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The Office of the City Clerk - Election Division’s outreach programs are cooperative efforts between City government, 
other governmental agencies and private industry. For the Council District 15 Special Runoff Election, outreach activities 
will comprise of the following:
 

PUBLIC SERVICE ANNOUNCEMENTS 
Five public service announcements (PSAs) produced by the Election Division will be distributed to local area television 
networks and broadcast on local cable television stations.

• “Be a Pollworker/Hero”
• “Election Day Reminder/It’s Cool to Vote” (2007 Emmy Award-winning PSA) 
• “Find Your Polling Place”
• “Voting Technology/InkaVote Plus”
• “Vote-By-Mail/Ballot Buddy”

LOS ANGELES CITYVIEW CHANNEL 35
Following its commitment to inform residents about civic issues affecting Los Angeles, L.A. CityView Channel 35         
partners with the Election Division to broadcast comprehensive information about the election, its candidates and ballot 
measures. L.A. CityView broadcasts the Election Division’s Election Night results, PSAs, announcements through its 
CityText service and press conferences. The station also airs candidate statements and, on its news program, “L.A. This 
Week,” informative interviews with Election Division officials. 
 

MEDIA INTERVIEWS AND PRESENTATIONS
Understanding that the election of local officials affects all residents living within the jurisdictions of the City of Los 
Angeles, the Los Angeles Unified School District and the Los Angeles Community College District, each election season, 
the Election Division grants interviews to newspapers, radio and television stations and digital media outlets. A great 
effort is also made to reach out to ethnic news organizations operating in the greater Los Angeles area. To garner attention 
for the election, the Election Division will host Media Day, a press conference, on December 22, 2011.  
 

COMMUNITY-BASED ORGANIZATIONS
Community-based organizations provide an integral link directly to the communities and issues they serve. The Election 
Division works to keep these organizations informed of its projects by sending periodic updates, making presentations 
and inviting representatives to its public events. 

• Asian Pacific American Legal Center (APALC)
• Asian Pacific Islander Americans (APIA VOTE!)
• California Common Cause
• Center for Asian Americans United for Self Empowerment (CAUSE)
• Central American Resource Center (CARECEN)
• Chinatown Service Center
• Chinese American Museum
• Chinese Chamber of Commerce

Outreach Programs
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• Disability Rights California
• Filipino American Service Group, Inc. (FASGI)
• Filipino American Community of Los Angeles, Inc. (FACLA)
• Korean American Coalition (KAC)
• Korean Resource Center (KRC)
• Korean Senior Citizens Association of San Fernando Valley
• League of Women Voters (LWV)
• Little Tokyo Service Center (LTSC)
• Mexican American Legal Defense and Education Fund (MALDEF)
• National Association of Latino Elected and Appointed Officials (NALEO) Educational Fund
• National Korean American Service and Education Consortium (NAKASEC)
• Organization of Chinese Americans (OCA)/Greater Los Angeles
• Southwest Voter Registration Education Program (SVREP)

 

GENERAL PROGRAMS
The Election Division has created election programs targeted to fill special needs. It makes a great effort to reach out 
to voters, raising awareness about the election through informational programs, promoting understanding of voting 
procedures and offering voter registration forms. In order to staff the large number of voting precincts required for each 
election, the Election Division recruits pollworkers through two programs: the Precinct Board Member Recruitment 
Program and the STAR Student Pollworker Program.
 

OUTREACH MATERIAL
The Election Division creates a multitude of printed materials to share with voters, community organizations and the 
media about the election and its processes. 

• Pollworker Recruitment Flyer and Brochure
• Polling Place Recruitment Brochure
• Council District 15 Voter Guide
• Council District 15 Voter Info Postcard

These materials can be viewed in the expanded version of this handbook, located online at the Election Division website: 
http://cityclerk.lacity.org/election.

Outreach Programs
(continued)
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The City of Los Angeles is required by federal, State and City regulations to provide voting materials and voting 
assistance at the polls in the languages of Chinese (Mandarin/Cantonese), Hindi, Japanese, Khmer, Korean, Spanish, 
Tagalog and Vietnamese.  

For the January 17, 2012 Council District 15 Special Runoff Election, the Office of the City Clerk - Election Division 
has identified 64 precincts where assistance is needed in one or more federally-mandated languages. These precincts 
will require 66 bilingual pollworkers to staff them.

In addition, the Election Division has created a year-round Multilingual Outreach Section (also known as the 
Multilingual Voter Outreach Unit or MVOU) and a community outreach committee, the Los Angeles Votes 
Committee (LAVC), dedicated to meeting the needs of limited-English proficient voters living in the City of Los 
Angeles. 

MULTILINGUAL VOTER OUTREACH UNIT 
Inaugurated in November 2005, the MVOU ensures elections conducted by the City of Los Angeles are made 
equitable and accessible for all voters in the City, the Los Angeles Unified School District and the Los Angeles 
Community College District. In order to accomplish this mission, the Unit provides voters with timely and adequate 
election information and assistance in English and the eight federally-mandated languages1. The goal of the MVOU is 
to enhance the accessibility and, ultimately, the voting experience for all voters, specifically those with limited English 
proficiency, resulting in their increased electoral participation.

The MVOU conducts extensive outreach efforts throughout the greater Los Angeles area. Outreach activities include 
recruiting bilingual pollworkers, producing multilingual voter materials and working with non-English print, radio 
and television media. The recruitment of bilingual pollworkers and distribution of multilingual voter materials 
are carried out by attending fairs, festivals and other community events. High school and college students are also 
targeted as potential bilingual pollworkers. In addition, multilingual voter materials are distributed to public libraries, 
community-based organizations, City departments and Council District offices. 

LOS ANGELES VOTES COMMITTEE
In order to maintain an ongoing relationship with community organizations and voter engagement advocates 
throughout the year, the Election Division created the LAVC. The primary objectives of the committee are to 
preview and review election materials and supplies that will be used in upcoming elections to conduct voter outreach, 
pollworker recruitment, and pollworker training; participate in pollworker and polling place recruitment efforts; 
form cross-organizational partnerships that will foster increased election awareness; develop strategies to increase 
bilingual pollworker participation rates; provide information on new voting equipment; and discuss and provide 
feedback on the language assistance programs and services offered by the Election Division to the general public.

The launch of the MVOU and the LAVC is a reflection of the City’s commitment to conduct transparent elections 
and incorporate diverse community voices into all aspects of the electoral process.  

�� Due to changes in Federal Voting Rights Act requirements, the City of Los Angeles now provides 
language assistance in Hindi and Khmer.  Voters may request language assistance by calling the Election Division.

Multilingual Voter Outreach Unit
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Polling Place Policies

Election Day

The following is a summary of the Office of the City Clerk - Election Division’s polling place policies. If you have any 
questions regarding these policies, please call our toll-free number at (866) 899-8683 (VOTE).

NO ELECTIONEERING – Electioneering, also known as campaigning, cannot take place within 100 feet of any 
polling place. This includes possessing a simulated sample ballot that is visible to other individuals. If someone displays 
a simulated sample ballot at the polls, advise the voter to keep it hidden from other individuals. Any questions should 
be directed to the Election Division at (213) 978-0444 or toll free at (888) 873-1000.

THE POLLING PLACE IS PUBLIC – Bystanders are permitted to watch, but they must not interfere with the 
voting or the ballot counting processes.

NO SMOKING – Smoking is not allowed in the polling place. State and local regulations regarding allowable 
smoking distance from buildings must also be followed. 

VOTING BOOTH – A voting booth may not be occupied by more than one person at a time, except when a voter 
is being assisted or is accompanied by small children. Voting booths must also be in full view of the precinct board at 
all times and placed so that no one, except voters, passes between the precinct board and the booths.

THE PRECINCT BOARD – The precinct board typically consists of one inspector and three clerks. All four are 
also known as “pollworkers.” A majority of the board must be present at all times.

ADDITIONAL GUIDELINES
• Regardless of weather, the United States flag must be displayed in a prominent place while the polls are open.

• It is prohibited by law for any person to remove, tear down or deface signs identifying the location of a polling 
place or identifying areas within 100 feet of any polling place.

• It is prohibited by law to deface or destroy voting supplies or to remove any of the materials needed to assist 
voters.

• Absolutely no one, except election officials or members of the precinct board, may receive a voted ballot from 
a voter.

• Absolutely no one may solicit a voter to show his or her ballot.

• Apart from a person assisting a voter or the precinct board when its members are preparing the Official Ballot 
Statement, no one other than the voter may examine a voted ballot. 

(continued)



• The use or threat of force, violence, coercion or intimidation to compel a person to vote or refrain from voting 
is prohibited by law.

• Any person possessing a firearm and/or wearing a security guard uniform is prohibited by law from being 
stationed within 100 feet of any polling place without written permission from the Election Division. 

• No one is permitted to hire or arrange for an armed or uniformed individual to be stationed within 100 feet 
of a polling place, solely for Election Day, without written authorization from the Election Division.

PUBLIC OBSERVATION
Elections are public events. The public, as well as the media, are invited to observe the entire election process. 
However, there are also certain restrictions. This includes respecting the privacy of voters’ selections and refraining 
from interfering with the processing of ballots. 

EXIT INTERVIEWS
It is recognized that exit interviews are part of the electoral process, however, voters entering the polls cannot be 
stopped or accosted. Exit interviews, taking place at least 25 feet away from the entrance to the polling place, are 
permitted after a voter has cast a ballot.

GUIDELINES FOR THE MEDIA
• Media  representatives cannot violate voters’ privacy in the voting booth.

• Members of the media cannot film voters entering or leaving the polling place.

• The media are permitted to film the inside of the polling place, but only with the consent of the voters and 
precinct board members who are inside.

• Representatives from the media can interview voters with the voters’ consent but must do so at least 25 feet 
away from the entrance to the polling place.

Polling Place Policies
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PERIODIC ELECTION COUNT BULLETINS
The Office of the City Clerk - Election Division will issue periodic, unofficial tallies of votes on Election Night,                             
January 17, 2012. The first bulletin will be issued after the polls close at 8:00 p.m. Beginning at approximately 8:30 
p.m., bulletins will be issued in approximately 20- to 30-minute intervals until all precincts are accounted for. The 
first bulletin will contain only the vote counts for Vote-By-Mail ballots that were received and processed prior to 
Election Day. As ballots are received from the polling places and inspected, they will be added to the final count. 
Only unofficial results will be available Election Night, as many other ballots remain to be counted during the official 
canvass period following Election Day.

Four categories of ballots cannot be processed on Election Night and are processed in the days following the election:

• Vote-By-Mail ballots that are turned in on Election Day must first be processed before they can be counted. 
This includes verifying a voter’s signature prior to opening the Vote-By-Mail ballot envelope in order to 
remove the ballot for counting.  Ballots that were received before Election Day, but not processed for the 
Election  Night count will also be included in this category. 

• Provisional ballots that are voted at the polls and sealed in pink envelopes must first be individually 
researched and verified with official records maintained by the Los Angeles County Registrar-Recorder/
County Clerk before the ballots are counted or rejected in accordance with election laws. Approximately 
seven days before the election, precinct board members will receive by courier a Supplemental Roster which 
lists the newly registered voters. Some new voters might not have been processed by the County Registrar-
Recorder in time to be included in the Supplemental Roster, however, these voters will be permitted to vote 
using the provisional ballot process. Following Election Day, after the voter’s registration has been verified, 
the ballot is separated from the envelope and processed for tallying.

• Write-in ballots cannot be counted on Election Night. Each ballot containing a write-in vote must be 
individually reviewed to determine whether or not the voter has voted for a qualified write-in candidate. The 
write-in ballot must be compared to the list of certified write-in candidates in order to make this determination.

• Damaged ballots cannot be processed on Election Night.  Since these ballots cannot be processed through 
the election tally system, they must first be duplicated before being tabulated manually.

STATEMENT OF VOTES CAST
The Statement of Votes Cast is an unofficial report listing the election results by precinct within City of Los Angeles 
Council Districts. This report reflects only the votes tallied on Election Night. It will be available at approximately 
12:00 p.m. on Wednesday, January 18, 2012, the day after Election Day.

Election Night Results
ELECTION NIGHT RESULTS ARE NOT FINAL!
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The polling place collection depots and tally centers are open to the public; the inspection and tally of ballots 
(including Vote-By-Mail, provisional, write-in and ballots voted at the polls) are public processes. The Office of the 
City Clerk - Election Division will provide access to the media, candidates, their observers and the public to witness 
all ballot pre-inspection, inspection and tally processes.

However, since there are several activities occurring at the same time, and the maintenance of an orderly process 
is important, an observation area is designated for the public. Also, a guided tour for observers given by Election 
Division staff is offered to grant public access to the various Election Day activities at the Service Center.

In order to process ballots in a timely and accurate manner, all Election Night observers are expected to comply with 
the following rules:

• Sign in.

• Wear identification badges provided by the Election Division.

• Cell phones and pagers must be muted in the ballot inspection area.

• Conduct themselves in an orderly and professional manner.

• Must remain in areas designated by Election Division management.

• Cannot interfere with the work performed by election staff in any way.

• Aisles around workstations must be kept open for safety and access.

• Conduct conversations away from the ballot processing areas.

• Conversations with and questions directed to non-media Election Division staff or unauthorized personnel 
are not permitted.

• Procedural questions are to be directed toward supervisory staff or public affairs representatives.

Observers who fail to comply with the intent of these rules will have their observation privileges terminated and will 
be directed to leave the premises. These rules may be modified at the discretion of Election Division management.

Rules for Election Night Observers
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WHAT IS THE CANVASS?
The election canvass process is an internal audit required by State law to ensure the accuracy of election results. 
The City Charter allows 21 days to conduct the official canvass of final election results. The official canvass of the              
January 17, 2012 Council District 15 Special Runoff Election begins on January 18, 2012 and will be concluded 
no later than February 7, 2012. All aspects of the canvass are open to public inspection. During the canvass period, 
Vote-By-Mail and provisional ballots that were not counted on Election Night are researched to validate eligibility. 
The canvass concludes with the certification and issuance of official election results. Major components of the official 
canvass are listed below. 
 

AUDIT
Roster Reconciliation 
Following the close of the polls on Election Night, precinct board members are responsible for completing the 
Official Ballot Statement shown below, which is located on the front cover of each precinct’s Roster of Voters.

Election Canvass

After the Election

SAMPLE

(continued)
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As part of the official canvass, the number of signatures indicated by the inspector on the roster is compared to the 
number of ballots tabulated by the computer tally system.

One Percent Manual Tally
All voted ballots from a randomly selected sample size of one percent of all of precincts are manually counted and 
balanced against the computer counts to verify the accuracy of the election tally system. This process is required by 
law (California Elections Code Section 15360).
 
Ballots Added During Official Canvass
The following ballots are withheld from the tally system on Election Night: Vote-By-Mail, write-in, provisional and 
damaged. Once eligibility is determined, these ballots are added to the election results. 
 

• Vote-By-Mail ballots that do not arrive in time to be processed for tabulation on Election Night, e.g., ballots 
that are turned in on Election Day to the Election Division office or dropped off at a polling place.  

 
• Write-in ballots that must be individually reviewed to determine not only if the write-in vote is for a qualified 

candidate but also whether or not the voter also voted for a candidate listed on the ballot for the same office, 
i.e., “overvoted” the ballot.

 
• Provisional ballots that must be researched to determine a voter’s eligibility. Provisional ballots are issued at 

polling locations when a person’s voter registration record cannot immediately be verified.

• Damaged ballots that are unable to be processed through the election tally system and therefore must be 
manually duplicated prior to tabulation.

Election Canvass
(continued)
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CITY OF LOS ANGELES ELECTION CODE 
CHAPTER XIV, SECTIONS 1400 – 1402

Voter-Initiated Recounts
Within five days after the Los Angeles City Council’s declaration of the results of an election, any registered voter 
of the City or of the School District, in the case of Board of Education elections, may file a written request with the 
City Clerk to recount all of the votes cast at that election for candidates for any office, or for and against any measure.
 
The result of an election shall only be changed by conducting a complete recount of all precincts voting for an office 
or measure. Recounts are conducted in public.
 
Costs of Recount
Any request for recount, which must be made by a registered voter, shall be accompanied by a bond or cash deposit 
in a sum specified by ordinance, in a form satisfactory to the City Clerk. The bond or deposit shall be payable to the 
City of Los Angeles in the event that the recount does not change the result of the election. If the result of an election 
is changed by the recount, the expense of the recount shall be borne by the City, and the bond or cash deposit shall 
be returned to the registered voter who requested the recount. See Los Angeles City Election Code Section 1400(b) 
for specific requirements.
 
Electronic Recount
The fee for an electronic recount is $2,365 plus an additional $0.037 for each ballot recounted. This fee, in bond or 
cash, must be paid prior to commencing the recount. An electronic recount essentially involves the re-running of the 
specified ballots through the vote tabulating system.
 
Manual Recount
The fee for a manual recount is $2,200 plus an additional $0.84 for each ballot recounted. This fee, in bond or cash, 
must be paid prior to commencing the recount. A manual recount involves hand tabulation of the votes cast.
 
The Recount Board
The Recount Board presides over the recount and consists of the Mayor, the City Attorney and the City Clerk. 
The board is authorized to employ additional persons as necessary to assist in conducting the recount, subject to 
City Council approval by resolution. The recount shall commence within seven calendar days after the City Clerk’s 
acceptance of the recount request.

Recount Results
Upon completion of the recount of an election contest, the Recount Board certifies the result in writing to the City 
Council, and the City Council declares that result. If any candidate who had not been declared nominated or elected 
is found by the recount to be entitled to nomination or election, the City Council shall declare and direct that the 
proper certification of nomination or election be issued. If by the recount it is determined that the result of a ballot 
measure election is different than has already been declared, the City Council shall declare the correct result.
 

Recounts
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WHY ARE THE ELECTION DIVISION’S PHONE LINES SO BUSY ON ELECTION DAY?
On Election Day, we receive thousands of phone calls from voters, pollworkers, troubleshooting staff, the media 
and candidates who are all seeking or reporting election information. In an effort to answer all the calls we receive, 
we have implemented an Automatic Call Director System to assist with managing our large call volume. This system 
prevents callers from receiving a voice mail when all of our telephone operators are busy assisting other callers.
 
Depending on the nature of the call, callers will be directed to press a number for the topic with which they need 
assistance. If all the operators who are designated to answer that type of call are busy, the call will be placed in the 
hold queue until an operator becomes available. While callers are on hold, they will hear other options available to 
find their polling place, such as on the internet, on the back cover of their Official Sample Ballot, or on Los Angeles 
County’s automated phone system. While callers are waiting on the line, the recording will list information available 
on the Office of the City Clerk - Election Division’s website and direct callers there. 
 
To reach the Election Division, call our office toll free at (888) 873-1000 or visit our website at: http://cityclerk.
lacity.org/election.
 
I LOST MY VOTE-BY-MAIL BALLOT. CAN I STILL VOTE?
Yes. If it is at least seven days before the election, you can request a second Vote-By-Mail ballot. If there is not enough 
time to receive a replacement Vote-By-Mail ballot, you can still vote at the polls by using the provisional ballot 
procedure. A provisional ballot permits you to vote but deviates from the general voting procedure in that the voter 
places the voted ballot in a sealed envelope, which pollworkers will then set aside until it is verified that the original 
Vote-By-Mail ballot has not been received. 
 
WHERE DO I GO TO VOTE ON ELECTION DAY?
Your polling place address is listed on the back cover of your Official Sample Ballot. In the case of a change in your 
polling place location, a postcard or letter will be mailed to you. In addition, you can look up your polling place 
on the Election Division web page: http://cityclerk.lacity.org/election. You may also call the Election Division at            
(213) 978-0444 or toll free at (888) 873-1000.

Frequently Asked Questions

(continued)
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WHY HAS MY POLLING PLACE CHANGED?
While every effort is made to maintain the same polling places for each election, it is not always possible to do so. 
There are a variety of reasons for a change of location; the most common are:
 

• Precinct boundaries may change because of shifts in population, thereby necessitating a change in some 
polling place locations.

• Polling place locations are not permanent and are subject to the availability of public buildings, churches, 
private residences, etc. for each election.

• A more suitable polling place may be found that, for example, has better parking or is more accessible to 
voters with disabilities.

 
WHAT ARE THE SAFEGUARDS TO PREVENT FRAUD DURING VOTE COUNTING?
As required by law, the computer system that counts ballots has been approved by the California Secretary of State. 
In addition, the following steps are also taken: 

• The counting program used to conduct the election will be placed in escrow prior to the election.

• Logic and accuracy tests are conducted before, during and after vote tallying on Election Night.

• Voted ballots from a randomly selected sample size of one percent of all precincts are manually tallied and 
balanced against the corresponding computer counts to verify the accuracy of the computer count during the 
21-day certification process.

WHY DOES IT TAKE SO LONG TO GET FINAL RESULTS AFTER ELECTION DAY?
Not all of the ballots cast on Election Day can be counted that night. The ballots that are counted include ballots 
cast at the polls and Vote-By-Mail ballots that were received and processed before Election Day. Ballots that are 
not counted on Election Night include: Vote-By-Mail ballots received but not processed before Election Day,                                                
Vote-By-Mail ballots received by 8:00 p.m. on Election Day, write-in ballots, provisional ballots that are voted at the 
polls and damaged ballots that need to be hand processed before being counted.
 

Frequently Asked Questions
(continued)
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WHAT PROVISIONS ARE MADE FOR MULTILINGUAL VOTERS?
Federal law requires election jurisdictions to provide voting materials in languages other than English under specified 
conditions. In Los Angeles, there are eight languages which qualify under federal law: Chinese, Hindi, Japanese, 
Khmer, Korean, Spanish, Tagalog and Vietnamese. The City of Los Angeles prints the Official Sample Ballot in each 
of these languages and will mail copies to voters who request it. In addition, each polling place has copies of the       
Official Sample Ballot in each language for the voter’s use. Voters may call (800) 944-VOTE (8683) for language              
assistance or to request a sample ballot in any of the federally-mandated languages. 

WHAT PROVISIONS ARE MADE FOR VOTERS WITH DISABILITIES?
• Accessible Polling Places: The international symbol of access is printed on each Official Sample Ballot to 

indicate if a polling place is accessible to wheelchairs. Approximately 90 percent of our polls are accessible to 
voters who use wheelchairs. 

 
• Curbside Voting: Any voter who cannot reach the voting area at the polls because of architectural barriers 

or physical limitations may request to vote at “curbside.” A pollworker will bring a ballot and vote recorder to 
the voter, provide assistance if necessary and place the voter’s ballot in the ballot box.

 
• Wheelchair-Height Voting Booths: Voting booths designed to accommodate voters who use wheelchairs 

are available at all polling places.
 
• Special Ink Marker Aid: For any voter who may have trouble grasping the special ink marker, a Disabled 

Voter Marking Attachment (blue sponge ball) is placed on top of the pen for easy use.
 
• Permanent Vote-By-Mail Voting: California law permits any voter to apply for permanent Vote-By-Mail 

status. These voters are automatically sent a Vote-By-Mail ballot for each election, whether conducted by the 
Los Angeles County Registrar-Recorder/County Clerk or the City of Los Angeles. 

 
• TTY Services for the Hearing Impaired: A telecommunications device (TTY) is available for any voter 

who has a hearing impairment. The TTY service number in the City of Los Angeles is 3-1-1. Outside the City, 
the contact number is (213) 485-2121.

• Audio Recordings of the Official Sample Ballot: Recordings of the ballot have been prepared in English, 
Chinese (Cantonese and Mandarin), Japanese, Korean, Spanish, Tagalog and Vietnamese. They are available 
through the Braille Institute Library at (323) 660-3880 or at the Richard J. Riordan Central Library at                      
630 W. 5th St., Los Angeles, CA 90012.

Frequently Asked Questions
(continued)
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WHEN IS IT NECESSARY TO RE-REGISTER TO VOTE?
When you move, change your name or wish to change your political party affiliation, it is necessary to re-register to 
vote. Your voter registration record should always reflect your current address to ensure that you receive the correct 
election material containing candidates and measures appropriate to your current residence area. 
 
I DID NOT VOTE IN THE LAST ELECTION. DO I NEED TO RE-REGISTER?
No. You are registered to vote as long as you remain at the same address, and you should continue to receive election 
material in the mail. If you move to a different address or have not voted in the last several elections, however, you 
may be sent a notice requesting that you either confirm that you have not moved or provide current residence address 
information. Your registration may be canceled if you fail to respond to an address confirmation notice or if you have 
not voted in any elections occurring between the date of the notice and two consecutive federal government elections.

Frequently Asked Questions
(continued)


