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Council File Number
04-1419

Title
CITY'S REAL ESTATE MANAGEMENT FUNCTIONS

Subject

Motion - Following months of deliberations and discussions by the City's policymakers regarding the
management of City real estate assets, the City Controller commissioned an audit of this function to
determine its effectiveness and make recommendations for improvements. On July 15, 2004, the
City Controller related the results of that audit in her report entitled "A Vision and Strategy for the
City's Real Estate." In it, the City Controller reviews the current operations and provides a
comprehensive set of recommendations to focus the City's real estate efforts in a manner that will
maximize the public benefits from the City?s real estate portfolio. The key recommendations in the
Controller's audit focused on two areas: establishment of a long-range plan for asset management,
and investment in the City's current assets. The Controller recommends that City staff develop and
present a five-year capital plan and an annual real estate plan based on guidelines and policy
directives established by the City's policymakers. The Controller notes that key to development of
this plan is the completion of a comprehensive database of specific information on ALL City
properties, including those owned by the proprietary and semi-independent departments and
bureaus. On multiple occasions, the City Council has encouraged the completion of this database
and the Controller's findings support that effort. Now that the City Controller has provided the
framework for improvements in the City's real estate asset management system, the time has come
for the City Council and the Mayor to work cooperatively to actively implement actions consistent
with that framework. With billions in City assets involved in this process, it is critical that the City
learns from past successes and focus its efforts to build a quality infrastructure to benefit future
generations. THEREFORE MOVE that the City Council INSTRUCT the General Services Department,
with the assistance of City Administrative Officer (CAO) and the Chief Legislative Analyst (CLA) and
with the cooperation of all City and proprietary departments, prepare a detailed set of
recommendations consistent with the findings of the City Controller's latest audit of the City's real
estate management functions, including but not limited to the following: - development of a
five-year capital plan and an annual real estate plan; - expedited completion of a comprehensive
database on all City real estate assets; - summary information and recommendations for
implementing an effective deferred maintenance program for all City assets; - recommendations for
operational and/or administrative changes that will effectuate improvements in the management of
City assets; - policy recommendations to guide the future development and management of City
assets. FURTHER MOVE that the General Services Department report to a joint meeting of the
Audits and Governmental Efficiency Committee and the Information Technology and General
Services Committee within 60 days with a status report on its efforts, and any preliminary
recommendations that will move this streamlining effort forward. REFER TO COUNCIL FILE 03-2644

Last Change Date Expiration Date
09/16/2011 01/25/2007
Mover Second
WENDY GREUEL JAN PERRY

Action History for Council File 04-1419
Date Activity
09/16/2011 File expired per Council policy, Council file No. 05-0553.
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08/31/2009 Council rereferred file to Arts, Parks, Health and Aging Committee; Audits and
Governmental Efficiency Committee; Energy and Environment Committee; Information
Technology and Government Affairs Committee, pursuant to Council Action of August
14, 2009 Council File No. 09-1971.

09/03/2008 Audits and Governmental Efficiency Committee continued item to/for a date to be
determined.

09/03/2008 Audits and Governmental Efficiency Committee scheduled item for committee meeting
on September 3, 2008.

09/03/2008 Controller document(s) referred to Audits and Governmental Efficiency Committee.
09/02/2008 Document(s) submitted by Controller, as follows:

City Controller report, dated September 2, 2008, relative to the follow-up audit of
General Services Division Asset Mangement Division.

01/25/2005 Audits and Governmental Efficiency Committee; Information Technology and
Government Affairs Committee approved as amended .

Archive History

7-16-04 - This day's Council session

7-16-04 - Ref to Information Technology and General Services, Commerce Energy and Natural
Resources, Arts, Parks, Heath and Aging and Audits and Governmental Efficiency Committees

7-16-04 - File to Information Technology and General Services Committee Clerk

2-1-05 - File to Commerce, Energy and Natural Resources Committee Clerk per Audits and
Governmental Efficiency Committee Clerk

3-10-06 - Re-referred to Information Technology and General Services, Energy and Environment,
Trade, Commerce and Tourism, Arts, Parks, Health and Aging, and Audits and Governmental Efficiency
Committees - to Information Technology and General Services Committee Clerk

3-5-08 - For ref - Communication from the City Controller, dated March 5, 2008, relative to a report
entitled "Follow-up Audit of General Services Department's Asset Management Division".

3-6-08 - Ref to Information Technology and General Services, Energy and Environment, Arts, Parks,
Health and Aging and Audits and Governmental Efficiency Committees - to Information Technology and
General Services Committee Clerk
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