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FOURTH AMENDMENT to AGREEMENT C-114340
BETWEEN THE CITY OF LOS ANGELES

AND
CGI TECHNOLOGIES AND SOLUTIONS INC.

PROFESSIONAL SERVICES AGREEMENT

This Fourth Amendment of Contract C-114340 is entered into between the City of
Los Angeles, California, a municipal corporation (hereinafter referred to as the
"CITY") and CGI Technologies and Solutions Inc., a Delaware corporation
(hereinafter referred to as "Contractor" or "CGI") with reference to the following
facts:

WHEREAS, the CITY and CGI entered into a Professional Services Agreement
("Agreement" or "Services Agreement") of City Contract No. C-114340 on
August 25, 2008 in the amount of Fourteen Million, Six Hundred Sixty-Seven
Thousand, Four Hundred Eighty Dollars ($14,667,480) for the implementation of
the Financial Management System whereby Contractor agreed to provide AMS
Advantage® software that is the basis for the services described in the
Agreement; and

WHEREAS, the CITY (CFs 07-2186-S1 and S2) authorized the Controller to
execute the contract on behalf of the City; and

WHEREAS, the CITY (CFs 07-2186-S1 and S2) transferred the City Project
Management Office and the project management function from the Controller
to the Information Technology Agency; and

WHEREAS, the CITY (CFs 07-2186-S1 and S2) and CGI entered into a First
Amendment as of September 10, 2008 at no cost which transferred the oversight
and administration of the Financial Management System Project from the Office
of the Controller to the Information Technology Agency and recognized the
project structure approved in the above Council files; and

WHEREAS, the CITY and CGI entered into a Change Notice Number One to the
Agreement as of December 1, 2009, in the amount of Six Hundred Thirty
Thousand, Nine Hundred Twenty Dollars ($630,920) which amended the
Agreement to: (i) revise the Due Dates of select Deliverables to align with the
approved Implementation Analysis Document (Deliverable 18); (ii) add or modify
performance of Services through the addition of new Deliverables and deletion of
certain Deliverables and corresponding payment Milestones, and (iii) modify the
scope of the Core Financial Software Modifications; and

WHEREAS, the CITY (CFs 07-2186-S1 and S2) and CGI entered into a Second
Amendment pursuant to Paragraph 30 (Change Notices and Amendments) of the
Agreement as of April 29, 2010, in the amount of Two Million, Nine Hundred Nine
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Thousand, Nine Hundred Eighty Dollars ($2,909,980) in order to: (i) change the
FMS go-live date to July 1, 2011, (ii) add or modify performance of services
through the addition of new Deliverables and updates to certain Deliverables and
corresponding payment Milestones, and (iii) make certain other changes to the
terms of the Agreement based on these changes in services and requirements;
and

WHEREAS, the CITY and CGl entered into a Change Notice Number Two
pursuant to Paragraph 30 (Change Notices and Amendments) of the Agreement
as of July 15, 2010, in the amount of One Hundred Seven Thousand, Six
Hundred Eighty Dollars ($107,680) in order to: (i) add or modify performance of
Services through the addition of new Deliverables and corresponding payment
Milestones and (ii) modify the scope of the Core Financial Software Modifications
for lockbox and tax intercept; and

WHEREAS, the CITY and CGI entered into a Third Amendment pursuant to
Paragraph 30 (Change Notices and Amendments) of the Agreement in the
amount of Five Hundred Sixty Thousand Dollars ($560,000), in order to: (i) add
or modify performance of Services through the addition of new Deliverables to
support the City's Centralized Accounts Receivable (AR) Reporting requirements
and (ii) make certain other changes to the terms of the Agreement based on
these changes in services and requirements; and

WHEREAS, the CITY and CGI entered into Change Notice Number Three
pursuant to Paragraph 30 (Change Notices and Amendments) of the Agreement
as of October 18, 2010 ,in the amou nt of One Hundred Forty Thousand, Eight
Hundred Dollars ($140,800) in order to: (i) add or modify performance of
Services through the addition of new Deliverables 129.0 through 130.9 and
corresponding payment milestones to provide assistance with Department-level
FMS Planning and Deployment Support and (il) modify the Core Financial List of
Key Contractor Personnel; and

WHEREAS, the CITY and CGI desire to enter into a Fourth Amendment
pursuant to Paragraph 30 (Change Notices and Amendments) of the Agreement
in the amount of Three Hundred Eighty Three Thousand, Four Hundred Dollars
($383,400), in order to: (i) add or modify performance of Services through the
addition of new Deliverable 131.0 and corresponding payment milestone to
develop a Citywide Resources Impact/Skills Gap Analysis and Deliverables 59.1
through 59.15 and corresponding payment milestones to support SMS testing
efforts and (ii) comply with applicable provisions of the City's First Source Hiring
Ordinance (Los Angeles Administrative Code Section 10.44 et seq).

NOW THEREFORE, in consideration of the premises and of the covenants,
representations and agreement set forth herein, the parties hereby covenant,
represent and agree to amend the Agreement as follows:
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1. Definitions. Capitalized terms used but not defined in this Fourth
Amendment will have the meanings indicated for them in the Agreement.

2. Increase in Project Price. The Project Price identified in
Subparagraph 19.5.1. (General) of Subparagraph 19.5 (PROJECT PRICE;
CONTRACT SUM) of Paragraph 19 (PAYMENT TERMS) of the Agreement is
hereby increased by Three Hundred Eighty Three Thousand, Four Hundred
Dollars ($383,400) from Nineteen Million, Sixteen Thousand, Eight Hundred Sixty
Dollars ($19,016,860) to Nineteen Million, Four Hundred Thousand, Two
Hundred Sixty Dollars ($19,400,260).

3. Increase in Contract Sum. Subparagraph 19.5.1 (General) of
Subparagraph 19.5 (PROJECT PRICE; CONTRACT SUM) of Paragraph 19
(PAYMENT TERMS) of the Agreement is hereby deleted in its entirety and is
replaced with the following:

"19.5.1 General

The Project Price shall be the total fixed monetary amount payable
by City to Contractor for supporting all of the, tasks, subtasks,
deliverables, services and other work required under this
Agreement, provided that nothing herein shall be deemed to
preclude City from unilaterally increasing the Project Price in
connection with any executed Change Notices under Section 30 or
any Other Professional Services under Subsection 19.5.5 (Other
Professional Services). All Deliverables completed by Contractor
must be Accepted in writing by City. If City does not Accept a
Deliverable in writing or Provisionally Accept such Deliverable, no
payment shall be due to Contractor for that Deliverable or any
associated Milestone. The Project Price, which includes all
applicable taxes, transportation and other charges hereunder,
authorized by City hereunder is Nineteen Million, Four Hundred
Thousand, Two Hundred Sixty Dollars ($19,400,260). Except in
accordance with a properly executed Change Notice, the Project
Price shall not be adjusted for any costs or expenses whatsoever of
Contractor. Except in accordance with a properly executed Change
Notice, City shall have no other financial obligation to Contractor
hereunder or arising herefrom.

Notwithstanding anything to the contrary, the Project Price may not
be increased (e.g., pursuant to one or more Change Notices)
beyond the Contract Sum without authorization from the City
Council, and any purported increase beyond the Contract Sum
shall be deemed void and of no force or effect. As used herein, the
term "Contract Sum" shall mean Twenty Million, Seven Hundred
Twenty Thousand, Nine Hundred Eighty-Two Dollars
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($20,720,982). The contingency amount, against which the City will
write Change Notices, will be One Million, Three Hundred Twenty
Thousand, Seven Hundred Twenty-Two Dollars ($1,320,722).

Notwithstanding any provision of the Subsection 19.5.1, Contractor
shall fully perform and complete all work required of Contractor in
exchange for the amounts to be paid to Contractor as set forth in
the Agreement."

4. Changes to Core Financial Deliverables Definition. Exhibit B (Core
Financial Deliverables Definition) of the Agreement is hereby replaced in its
entirety by a new Exhibit B (Core Financial Deliverables Definition) dated
November is, 2010 that adds Deliverable Numbers 59.1 through 59.15 and
131.0, and is attached hereto and incorporated herein by this reference.

5. Changes to Core Financial Project Schedule and Plan. Exhibit C
(Core Financial Project Schedule and Plan) of the Agreement is hereby replaced
in its entirety by a new updated Exhibit C (Core Financial Project Schedule and
Plan) dated November 15, 2010, which is attached hereto and incorporated
herein by this reference.

6. Changes to Project Assumptions. Exhibit K (Core Financial Project
Assumptions) of the Agreement is hereby replaced in its entirety by a new
updated Exhibit K (Core Financial Project Assumptions) dated November 15,
2010, which is attached hereto and incorporated herein by this reference.

7. Changes to Core Financial Pricing Schedule. Exhibit L (Core
Financial Pricing Schedule) of the Agreement is hereby deleted in its entirety and
is replaced by a new Exhibit L (Core Financial Pricing Schedule) dated
November 15, 2010, which is attached hereto and incorporated herein by this
reference.

8. Addendum to Standard Provisions. Appendix 1 (Standard
Provisions For City Contracts) of the Agreement is hereby modified by adding an
addendum for the First Source Hiring Ordinance (FSHO), attached hereto to this
amendment as Exhibit S and incorporated by reference.

9. Amendments. No amendment, modification, or supplement to this
Fourth Amendment shall be binding on either party unless it is in writing and duly
executed by the parties in interest at the time of the modification.

10. Entire Agreement. Except as expressly and specifically amended
hereby, the Agreement shall remain in full force and effect. There are no other
agreements, representations, or warranties between or among the parties,
written or oral, concerning the subject matter hereof.



EXHIBIT B: CORE FINANCIAL DELIVERABlES DEFINITION

The table below provides a list of deliverables to be completed by CGI for the FMS Project

Deliverable # Deliverable Name Work Products and Description

Project Management

1.0 Project Management Monthly Status Reports comprised of a compilation of weekly
Status Reports status reports for the month with an executive summary

describing:
11 Deliverables completed
II Risks and issues
• Key accomplishments
" Goals for Next Period
11 Updated Project Plan
10 Updated Issues Log

" Post Implementation Completion Report
• Updated matrix of work products/deliverables and their

progress
III Project Plan, updated as project schedule, milestones,

resource assignments and task dependencies evolve
• Status Minutes for key meetings
• Support for City staff in completing outreach activities:

• Updates to web site and newsletter
• Executive presentations
• End-user briefings

... Project Management Office Support

... Master Contact List with both CGI and City contacts listed .
Contact list contains email, phone, and cell phone information.

2..0 Kick-off Meeting " Kick-off presentation materials
(Core Team) ... One kick-off presentation to Core Financial team

3.0 Project Control • Project Charter specifies project objectives, scope,
Document assumptions, and overall timelines for project phases and

deliverables

• Project Scope Management Plan describes the processes,
procedures, tools, and roles and responsibilities for controlling
scope changes during project implementation

" Software Change Control Plan includes processes for version
control and development activities

• Risk Management Plan includes the risk identification and
mitigation processes, tools, roles and responsibilities that will
be used to manage and control project risks

lID Issue Management Plan includes the processes, tools, roles
and responsibilities that will be used to manage and control
the timely resolution of project issues

FMS Project - City of Los Angeles, CA
CGI Technologies and Solutions, Inc.
November 15, 2010

Exhibit B: Core Financial Deliverables Definition
Agreement No. C-114340, Contract Amendment No 4

B-1



FMS Project - City of Los Angeles, CA
CGI Technologies and Solutions, Inc.
November 15, 2010

Exhibit B: Core Financial Deliverables Definition
Agreement No. C-114340, Contract Amendment No.4

B-2

Deliv.(lrable # Deliverable Name Work Products and Description

ill Quality Management Plan includes the processes, roles and
responsibilities, and quality standards that will be used to
ensure quality deliverables are produced

ill Configuration Management Plan includes processes,
procedures, tools, roles and responsibilities to be used to
control and manage production changes during the project

ill Project Documentation Standards includes the standard
templates and format for the various documents and
deliverables produced by the project

ill Project Control Document Complete

4.0 City Staffing and lID Provide support to the City's core project team to assess
Facilities Planning estimated City staffing levels and finalize work facilities
Support planning

• Document results in the Resource Table

5.0 Detailed Project Plan Detailed Project Plan containing:
B Project Roadmap
• Project Plan
II Resource Table
II Project Organization Chart
II Project Context Diagram

6.0 Kick-off Meeting lID Kick-off presentation materials
(City Departments) lID Kick-off presentations to groups of City Departments (Limited

to four kick-off presentations)

Envision Phase

7,0 Prototype • Installation of AMS Advantage Financial software modules,
Environment infoAdvantage and applicable third party software in the

Prototype Environment provided by CGI

ill Software Configuration Checklist that identifies and describes
the AMS Advantage Financial system control tables to be set-
up and corresponding methods for populating tables

ill System Control Tables Set-up

8,0 AMS Advantage 3 • Project Team Training Curriculum and baseline Advantage
Financial Product Financial Training Materials
Training for Core Product Training (Group 1) for Core Project Team 1 that reviews
Project Team system functionality for prototyping. Training utilizes baseline

materials and encompasses the following AMS Advantage
Financial modules:

• Accounts Receivable
• Cost Accounting
• General Ledger
• Accounts Payable
• Security and Workflow
II infoAdvantage and Reporting
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Deliverable # Del.iverable Name Work Products and Description

Product Train.ing (Group 2) for Core Project Team 2 that reviews
system functionality for prototyping. Training utilizes baseline
materials and encompasses the following AMS Advantage
Financial modules:

• Accounts Receivable
.. Cost Accounting
• General Ledger
• Accounts Payable
• Security and Workflow
• infoAdvantage and Reporting

9.0 AMS Advantage 3 Traini.ng Curriculum and Materials for technical team training in
Financial Technical the following areas:
Training for Core • AMS Advantage Design Studio
Project Team • AMS Advantage Document Load Utility (SysManUtil)

.. Pervasive Data lnteqrator
• Adobe Forms
.. infoAdvantage

• Technical Training Sessions to review the above-mentioned
areas

10.0 Business Process • CG.I will conduct a preliminary review of business process
Re-Engineering scenarios that the City has prepared to support the FMS
Preparation Support project

Oil Provide the City with assistance and guidance for updating the
business process scenarios to support prototyping activities

iI Provide the City with assistance in identifying and
documenting the current business processes and scenarios to
support prototyping activities

11.0 Financial Application General Ledger Prototype Scripts
Prototype - General .. Data Set-up to support Prototype session including
Ledger Reference tables, basic City Chart of Accounts, and

Operational data
• Updated business requirements.. Requirements Traceability Matrix referencing prototype

scripts to the business requirements
• Scheduled prototype sessions

• Prototype sessions for General Ledger
• Documented prototype issues and results
• Overview of the process and functionality to be prototyped at

the beginning of each prototype session
• Prototype Script Results Document including steps to recreate

scenario in system.
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Deliverable # Deliverable Name Work. Products and Description

12.0 Financial Application Accounts Payable Prototype Scripts
Prototype - ~ Data Set-up to support Prototype session including
Accounts Payable Reference tables, basic City Chart of Accounts, and

Operational data
a Updated business requirements
• Requirements Traceabllity Matrix referencing prototype

scripts to the business requirements
e Scheduled prototype sessions

• Prototype sessions for Accounts Payable
• Documented prototype issues and results
• Overview of the process and functionality to be prototyped at

the beginning of each prototype session

• Prototype Script Results Document including steps to recreate
scenario in system

13.0 Financial Application Accounts Receivable Prototype Scripts
Prototype - ~ Data Set-up to support Prototype session including
Accounts Receivable Reference tables, basic City Chart of Accounts, and

Operational data
• Updated business requirements
• Requirements Traceability Matrix referencing prototype

scripts to the business requirements
" Scheduled prototype sessions

• Prototype sessions for Accounts Receivable
,. Documented prototype issues and results
• Overview of the process and functionality to be prototyped at

the beginning of each prototype session
• Prototype Script Results Documerit including steps to recreate

scenario in system

14.0 Financial Application Cost Accounting Prototype Scripts
Prototype - " Data Set-up to support Prototype session including

Cost Accounting
Reference tables, basic City Chart of Accounts, and
Operational data

" Updated business requirements
• Requirements Traceability Matrix referencing prototype

scripts to the business requirements
• Scheduled prototype sessions

• Prototype sessions for Cost Accounting
• Documented prototype issues and results

.' Overview of the process and functionality to be prototyped at
the beginning of each prototype session

• Prototype Script Results Document including steps to recreate
scenario in system
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DeliVerable # Deliverable Name
I

Work Products and Description
I

15.0 Technical Technical Specifications Document contains the following:
Specifications • Assumptions including transaction volumes and
Document performance requirements

" Additional hardware and software requirements to support
implementation.. Analyzed technical infrastructure and architecture
standards.. Developed system architecture.. Recommendations for the acquisition of hardware and
software required

• Open issues and action items

16.0 FMS Chart of FMS Chart of Accounts Design including:
Accounts Design .. Overview of the COA for the new FMS system, including

Citywide, Organizational, Departmental, and Cost
Accounting data elements

• Impact on Data Entry of Financial transactions

17.0 Fit Gap Analysis Fit Gap Analysis Document comprised of the following:
• High-level functional descriptions of software

customizations
• Application and reference table set-up requirements
.. An inventory of prototype issues and their resolution
• Open issues and action items

18.0 Implementation The Implementation Analysis Document is the accumulation of
Analysis Document the Technical Assessment, Functional Analysis, and

Implementation Assessment performed during the Envision
Phase of the project It consists of the following sections:

Data Conversion Strategy includes the following
• A list of tables to be populated and/or set-up for production

operations
• Preliminary list of source systems and/or files from which

data will be converted and the type of data converted
& Data cleansing considerations
• Approach for data conversion, including the use of AMS

Advantage Financial document formats and rules
• Confirmation, replacement, and/or elimination of the tables

identified in Exhibit G - Core Financial Conversions) and
the organization of Data Conversion Software into iterations
(i.e., logical groupings of work products)

m Data integrity rules for the final version of the tables
m Data conversion timing and sequence
" Required control reporting
" An indication of the proposed conversion method

(automated or manual)
• Testing strategy, conditions, and cycles
" Description of any other impacts
m Participants (roles & responsibilities)
m Procedures for database population and refresh
• Any revisions to the costs of existing deliverables or

addition of new deliverables will be mutually agreed upon
by the City and CGI and documented via the Change
Notice process.
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Deliverable # Deliverable Name Work Products and Description

System Interface Strategy with the following:
• Approach for system interfaces, including confirmation,

replacement, and/or elimination of the interfaces identified
in Exhibit F - Core Financial Interfaces) and the
organization of interfaces into iterations (i.e., logical
groupings for work products)

a Identification and description of the Financial documents
used for Inbound interfaces

• Inventory of inbound and outbound interfaces and their
corresponding Financial document (inbound)

• Any revisions to the costs of existing deliverables or
addition of new deliverables will be mutually agreed upon
by the City and CGI and documented via the Change
Notice process.

Reporting & Inquiry Strategy includes:
m The number and types of predefined reports and queries
m An inventory of reports, the report title, report usage,

frequency, distribution, and distribution methods
M Defined allocation of levels of effort and costs to the reports

approved by the City for the FMS Project
• Defined iterations to organize Report Designs and Softvvare

into logical groupings of work products
M The costs for each defined iteration and any new

deliverables will be mutually agreed upon by the City and
CGI and documented via the Change Notice process.

Softvvare Modification Strategy includes:
• Brief descriptions of the softvvare customizations identified

and agreed upon
• Testing strategy
• Description of impacts to other FMS Project functionality

Security & Workflow Strategy describes:
" Number of end-users for the City's financial, system
• User Types and associated security settings
• An approach for roles and resource based security and

approval procedures

Training and Documentation Strategy includes:
• The expected number of end users to be trained, the

preliminary course titles and content, and the methods in
which each training course will be delivered

• The types of documentation to be produced and the
process for maintaining and distributing the materials.
Materials include:
.Operational Guide
.Baseline Documentation
.Customized User Documentation
.Customized Online Help
.System Administration Guide
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Deliver-able # Deliverable Name Work Products. and Description

Transition Management Strategy contains:
• Types and planned frequency of end user communication

activities
• Types and planned frequency of end user information

dissemination
M Processes to coordinate activities between City and CGI

project teams

Business Process Reengineering (BPR) Plan includes:
• Summary of potential opportunities identified
• Summary of potential improvements and benefits
• Recommendations for BPR effort
• BIPR process to document Current State processes and

develop Future State processes

Fit Gap Analysis Summary contains highlights of the Fit Gap
Analysis

Requirements Traceability Matrix (RTM) with one of the following
dispositions for each requirement:

R Fully met - with baseline functionality and a corresponding
description of any application and/or reference table set-up
requirements, lf needed

• Software modification - where the business requirement
can be partially or entirely met by a software customization

B Business process change - where the business
requirement will be met by a change to current business
process with no software customization required

• Eliminated - where the business requirement is no longer
required

Implementation Roadmap and Plan includes:
• High-level Roadmap (Gantt Chart) of major phases and

tasks
• Implementation Plan that includes non-technical

implementation components and technical implementation
components (e.g., processes, standards, organization,
dependencies, assumptions, and schedule for designing,
developing and testing, etc.)

Executive Summary highlights the roadmap and implementation
approach for the FMS project, planning assumptions,
outstanding issues and action items
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Deliverable # Deliver-able Name Work Products and Description

19.0 Documentum Documentum Implementation Strategy includes:
Implementation " Business Process Review
Strategy for FMS " Gap Analysis

• Recommendation for Process Improvements
a Identification of Hardware/Software
• Strategy for Implementation
• Staffing Roles and Plan
" General Design Requirements
• Identification of the fixed-price deliverables to be

completed as part of Advantage-Documentum
Implementation Support

II The associated levels of effort and cost will be mutually
agreed upon by the City and CGli and documented via the
Change Notice process.

20.0 Organ izational Organizational Change Management Plan includes:
Change • Results of visioning and stakeholder interviews
Management Plan • Plan to conduct Change Readiness Assessment

• Change Management roles and responsibilities
II Assumptions and Dependencies
" Planned Change Management Activities
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Deliverable # Deliverable Name Work Products and Description

Build Phase

21.0 Chart of Accounts COA Guidelines comprised of:
(COA) Guidelines .. Overview of COA for new FMS
Development m Departmental impacts for the usage of the revised COA

.. Terminology and crosswalk between the legacy FMIS
COA and new FMS COA

m Impacts on the data entry of financial transactions

23.0 Business Process Prepare association maps from Current State Processes to
Re-Engineering Future State Processes for the following areas:
(BPR) Mapping - II Chart of Accounts
Future State g General Ledger I

• Accounts Receivable
• Accounts Payable
m Cost Accounting

24.1 Organ lzatlonal • Identification of internal and external factors that may impact
Change change to Future State Processes
Management • Work with the City to determine tactics for mitigating these
Support - June 2009 factors
- September 2009 • Monthly Organizational Change Management Status

Reports
• Document agreed upon tactics and strategy
• Document risk and issues

24.2 Orga nizatio nal • Identification of internal and external factors that may impact
Change change to Future State Processes
Management • Work with the City to determine tactics for mitigating these
Support - October factors
2009 • Monthly Organizational Change Management Status Report

• Document agreed upon tactics and strategy
• Document risk and issues

24,3 Organizational • Identification of internal and external factors that may impact
Change change to Future State Processes
Management • Work with the City to determine tactics for mitigating these
Support - November factors
2009 • Monthly Organizational Change Management Status Report

• Document agreed upon tactics and strategy
• Document risk and issues

24.4 Organizational • Identification of internal and external factors that may impact
Change change to Future State Processes
Management • Work with the City to determine tactics for mitigating these
Support - December factors
2009 • Monthly Organizational Change Management Status Report

• Document agreed upon tactics and strategy
• Document risk and issues
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Deliverable # Deliverable Name Work Products and Description

24.5 Organizational • Identification of internal and external factors that may impact
Change change to Future State Processes
Management • Work with the City to determine tactics for mitigating these
Support - January factors
2010 • Monthly Organizational Change Management Status Report

• Document agreed upon tactics and strategy
• Document risk and issues

24.6 Organizational • Identification of internal and external factors that may impact
Change change to Future State Processes
Management • Work with the City to determine tactics for mitigating these
Support - February factors
2010 GO Monthly Organizational Change Management Status Report

e Document agreed upon tactics and strategy
• Document risk and issues

24.7 Organizational • Identification of internal and external factors that may impact
Change change to Future State Processes
Management • Work with the City to determine tactics for mitigating these
Support - March factors
2010 • Monthly Organizational Change Management Status Report

• Document agreed upon tactics and strategy
• Document risk and issues

24.8 Organizational • Identification of internal and external factors that may impact
Change change to Future State Processes
Management • Work with the City to determine tactics for mitigating these
Support - April 2010 factors

• Monthly Organizational Change Management Status Report
• Document agreed upon tactics and strategy
• Document risk and issues

24.9 Organizational • Identification of internal and external factors that may impact
Change change to Future State Processes
Management • Work with the City to determine tactics for mItigating these
Support - May 2010 factors

• Monthly Organizational Change Management Status Report
• Document agreed upon tactics and strategy
• Document risk and issues

24.10 Organizational • Identification of internal. and external factors that may impact
Change change to Future State Processes
Management " Work with the City to determine tactics for mitigating these
Support - June 2010 factors

• Monthly Organizational Change Management Status Report
• Document agreed upon tactics and strategy
e Document risk and issues
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Deliverable # Deliverable Name Work Products and Description

24.11 Organ izational Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan

I Support- July 2010 Work, Products may include:
• Support City staff in the development of software

demonstration scripts and database
• Support City staff in the drafts / edits of desk procedures
• Assist City staff with preparation for key communication

events (e.g., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues

24.12 Organ izationa I Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - August Work Products may include:
2010 • Support City staff in the development of software

demonstration scripts and database
• Support City staff in the drafts / edits of desk procedures
• Assist City staff with preparation for key communication

events (e.g., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues

24.13 Organ izational Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - Work Products may include:
September 2010 • Support City staff in the development of software

demonstration scripts and database
• Support City staff in the drafts I edits of desk procedures
• Assist City staff with preparation for key communication

events (e.g., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues

24.14 Organizational Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - October Work Products may include:
2010 • Support City staff in the development of software

demonstration scripts and database
• Support City staff in the drafts / edits of desk procedures
• Assist City staff with preparation for key communication

events (e.g., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues
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24.15 Organizational Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - November Work Products may include:
2010 • Support City staff in the development of software

demonstration scripts and database
(I Support City staff in the drafts I edits of desk procedures
(I Assist City staff with preparation for key communication

events (e.g., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues

24.16 Organizational Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - December Work Products may include:
2010 • Support City staff in the development of software

demonstration scripts and database

'" Support City staff in the drafts I edits of desk procedures

'" Assist City staff with preparation for key communication
events (e.g., Town Hall meetings, executive briefings,
newsletter content)

'" Assist City staff in documenting risk and issues

24.17 Organizational Support City staff .incompleting the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - January Work Products may include:
2011 • Support City staff in the development of software

demonstration scripts and database
• Support City staff in the drafts I edits of desk procedures
• Assist City staff with preparation for key communication

events (e.q., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues

24.18 Organ izatio nal Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - February Work Products may include:
2011 '" Support City staff in the development of software

demonstration scripts and database
• Support City staff in the drafts I edits of desk procedures
• Assist City staff with preparation for key communication

events (e.q., Town Hall meetings, executive briefings,
newsletter content)

'" Assist City staff in documenting risk and issues
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24.19 Organizational Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - March Work Products may include:
2011 • Support City staff in the development of software

demonstration scripts and database
• Support City staff in the drafts I edits of desk procedures
• Assist City staff with preparation for key communication

events (e.q., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues

24.20 Organizational Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - April 2011 Work Products may include:

• Support City staff in the development of software
demonstration scripts and database

• Support City staff in the drafts I edits of desk procedures
• Assist City staff with preparation for key communication

events (e.g., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues

24.21 Organizational Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - May 2011 Work Products may include:

.. Support City staff in the development of software
demonstration scripts and database

• Support City staff in the drafts I edits of desk procedures
• Assist City staff with preparation for key communication

events (e.q., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues

24.22 Organizational Support City staff in completing the mutually agreed upon work
Change products assigned to CGI based on the City's communication
Management plan
Support - June 2011 Work Products may include:

• Support City staff in the development of software
demonstration scripts and database

• Support City staff in the drafts I edits of desk procedures
• Assist City staff with preparation for key communication

events (e.g., Town Hall meetings, executive briefings,
newsletter content)

• Assist City staff in documenting risk and issues

25.0 Change Readiness Prepare Change Readiness Checklist
Checklist

26.0 Change Readiness Conduct Change Readiness Assessment and deliver Results
Assessment and
Results
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28.0 AMS Advantage 3 • Installation of AMS Advantage Financial software modules,
Financial Software infoAdvantage and applicable third party software in the
Installation - Development/Unit Test Environment provided by the City
DevelopmentiUnit
Test Environment

29.0 AMS Advantage 3 • Installation of AMS Advantage Financial software modules,
Financial Software infoAdvantage and applicable third party software in the
Installation - Conversion Environment provided by the City
Conversion
Environment

30.0 AMS Advantage 3 .. Installation of AMS Advantage Financial software modules,
Financial Software infoAdvantage and applicable third party software in the
Installation - Conversion Staging Environment provided by the City
Conversion Staging
Environment

31.0 AMS Advantage 3 • Installation of AMS Advantage Financial software modules,
Financial Software infoAdvantage and applicable third party software in the
Installation - System Test Environment provided by the City
System Test
Env.ironment

32.0 Software • Software Configuration Checklist that identifies and
Configuration - describes the AMS Advantage Financial system control
DevelopmentiUnit tables to be set-up and corresponding methods for
Test Environment populating tables

• System Control Tables Set-up

33.0 Software • Software Configuration Checklist that identifies and
Configuration - describes the AMS Advantage Financial system control
Conversion tables to be set-up and corresponding methods for
Environment populating tables

I

System Control Tables Set-up•
34.0 Software • Software Configuration Checklist that identifies and

I Configuration - describes the AMS Advantage Financial system control
I Conversion Staging tables to be set-up and corresponding methods for

Environment populating tables
• System Control Tables Set-up

35.0 Software • Software Configuration Checklist that identifies and
Configuration - describes the AMS Advantage Financial system control
System Test tables to be set-up and corresponding methods for
Environment populating tables

• System Control Tables Set-up
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36.0 Reference Table Define and set-up reference tables to support build activities
Set-Up based on the Data Conversion Strategy defined in the Envision

Phase for the following areas:
• Chart of Accounts
a General Ledger
m Accounts Receivable
m Accounts Payable
m Cost Accounting

37.0 Concept Papers for • Concept Papers will be developed to provide an overview of
Software the customizationsidentified for the FMS Project as a result
Customizations of the prototyping and Fit-Gap Analysis tasks and to present

the estimated cost for the design, development, and testing of
the identified customizations.

• A Software Modification Plan will be developed to organize
the customizations approved by the City into iterations (i.e.,
logical groupings of work products). The plan also outlines
the processes, organization, dependencies, assumptions,
and schedule for designing, developing and testing the City-
approved software customizations.

• Any revisions to the list of Concept Papers and Software
Customizations (summarized in Exhibit E - Core Financial
Software Modifications) and the associated levels of effort
and costs for Functional Design and Software Customizations
will be mutually agreed upon by the City and CGI and
documented via the Change Notice process.

38.0 Functional Designs • For City-approved software customizations, CGI will provide
for Software the first group of Software Customization Functional Design
Customizations - Documents which contain purpose, design, potential unit test
Iteration I cases, and assumptions

39.0 Functional Designs • For City-approved software customizations, CGI will provide
for Software the second group of Software Customization Functional
Customizations - Design Documents which contain purpose, design, potential
Iteration II unit test cases, and assumptions

40.0 Functional Designs • For City-approved software custornizations, CGI will provide
for Software the third group of Software Custornization Functional Design
Customizations - Documents which contain purpose, desiqn, potential unit test
Iteration 11'1 cases, and assumptions

41.0 Functional Designs • For City-approved software customizations, CGI will provide
for Software the fourth group of Software Customization Functional
Customizations - Design Documents which contain purpose, design, potential
Iteration I,V unit test cases, and assumptions

41.1 Functional Designs • For City-approved software customizations, CGI wi.ll provide
for Software the fifth group of Software Customization Functional Design
Customizations - Documents which contain purpose, desiqn, potential unit test
Iteration V cases, and assumptions
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42.0 Software For City-approved software customizations, CGI will provide the
Customizations - first qroup of the following work products:
Iteration I • Software Customization Technical Design Documents

which identifies the software to be modified and pseudo-
code that describes the modification

" Software Gustomization Developed, Unit Tested, and
migrated to FMS environment

" System test performed and results presented to the City

43.0 Software For City-approved software customizations, CGI will provide the
Customizations - second group of the following work products:
Iteration II " Software Customization Technical Design Documents

which identifies the software to be modified and pseudo-
code that describes the modification

" Software Customization Developed, Unit Tested, and
migrated to FMS environment

• System test performed and results presented to the City

44,0 Software For City-approved software customizations, CGI will provide the
Gustomizations - third group of the following work products:
Iteration III II Software Customization Technical DeSign Documents

which identifies the software to be modified and pseudo-
code that describes the modification

• Software Customization Developed, Unit Tested, and
migrated to FMS environment

• System test performed and results presented to the City

45.0 Software For City-approved software customizations, CGI will provide the
Gustomizations - fourth group of the following work products:
Iteration IV • Software Customization Technical Design Documents

which identifies the software to be modified and pseudo-
code that describes the modification

II Software Customization Developed, Unit Tested, and
mi.grated to FMS environment

• System test performed and results presented to the City

45,1 Software For City-approved software custcmizations, CGli will provide the
Customizations - fifth group of the following work products:
Iteration V • Software Customization Technical Design Documents

which identifies the software to be modified and pseudo-
code that describes the modification

• Software Customization Developed, Unit Tested, and
migrated to FMS environment

• System test performed and results presented to the City

46,0 Data Conversion Data Conversion Maps containing source and target for
Design converted data including transformation rules

47.0 Data Conversion First group of the following Data Conversion work products:
Software - Iteration I • Data Conversion Software Developed, Unit Tested

• System test performed and results presented to the City

48.0 Data Conversion Second group of the following Data Conversion work products:
Software - Iteration " Data Conversion Software Developed, Unit Tested
II • System test performed and results presented to the City
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49.0 Data Conversion Third group of the following Data Conversion work products:
Software - Iteration • Data Conversion Software Developed, Unit Tested
III • System test performed and results presented to the City

50.0 Data Conversion Fourth group of the followi.ng Data Conversion work products:
Software - Iteration • Data Conversion Software Developed, Unit Tested
IV • System test performed and results presented to the City

51.1 Data Definition & Support first group of data cleansing preparation tasks by:
Cleansing Support - • Assisting City staff in preparing information and
May 2009 - April worksheets to facilitate data cleansing
2010 • Assisting City staff in testing and reviewing data

conversion issues and identifying corrective actions

51.2 Data Definition & Support second group of data cleansing preparation tasks by:
Cleansing Support - m Assisting City staff in preparing information and
May 2010 - June worksheets to facilitate data cleansing
2010 • Assisting City staff in testing and reviewing data

conversion issues and identifying corrective actions

51.3 Data Definition & Support third group of data cleansing preparation tasks by:
Cleansing Support - • Assisting City staff in preparing information and
July 2010 - August worksheets to facilitate data cleansing
2010 • Assisting City staff in testing and reviewing data conversion

issues and identifying corrective actions

51.4 Data Definition & Support fourth group of data cleansing preparation tasks by:
Cleansing Support - • Assisting City staff in preparing information and
September 2010 - worksheets to facilitate data cleansing
October 2010 • Assisting City staff in testing and reviewing data conversion

issues and identifying corrective actions

51.5 Data Definition & Support fifth group of data cleansing preparation tasks by:
Cleansing Support - • ASSisting City staff in preparing information and
November 2010 - worksheets to facilitate data cleansing
December 2010 "Assisting City 'staff in testing and reviewing data conversion

issues and identifying corrective actions

51.6 Data Definition & Support sixth group of data cleansing preparation tasks by:
Cleansing Support - " Assisting City staff in preparing information and
January 2011 - worksheets to facilitate data cleansing
February 2011 "Assisting City staff in testing and reviewing data conversion

issues and identifying corrective actions

51.7 Data Definition & Support seventh group of data cleansing preparation tasks by:
Cleansing Support - " Assisting City staff in preparing information and
March 2011 - April worksheets to facilitate data cleansing
2011 "Assisting City staff in testing and reviewing data conversion

issues and identifying corrective actions

51.8 Data Definition & Support eighth group of data cleansing preparation tasks by:
Cleansing Support - • Assisting City staff in preparing information and
May 2011 - June worksheets to facilitate data cleansing
2011 "Assisting City staff in testing and reviewing data conversion

issues and identifying corrective actions
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52.0 Interface Designs- Inbound Interface Design Documents which will guide the
Iterations I, II development of the first and second groups of Interface Software:
(Inbound) 10 Interface Design Documents, including purpose for

interface, functional requirements, technical requirements,
potential unit test cases, and assumptions

• Inbound designs map to standard Advantage documents

53.0 Interface Designs- Inbound and Outbound Interface Design Documents which will
Iterations III, IV guide the development of the third and fourth groups of Interface
(Inbound and Software:
Outbound) • Interface Design Documents, including purpose for

interface, functional requirements, technical requirements,
potential unit test cases, and assumptions

• Inbound and Outbound designs support external system
requirements provided by the City

54.0 Interface Designs - Interface Design Documents, including purpose for interface,
SMS Interfaces functional requirements, technical requirements, potential unit

test cases, and assumptions

55.1 Interface Software- First group of the following Inbound Interface work products for
Iteration I - A Iteration I:
(Inbound) • Interfaces Developed, Unit Tested

• System test performed and results presented to the City

55.2 Interface Software - Second group of the following Inbound Interface work products
Iteration I - B for Iteration I:
(Inbound) • Interfaces Developed, Unit Tested.. System test performed and results presented to the City

56.1 Interface Software- First group of the following 'Inbound Interface work products for
Iteration II - A Iteration II:
(Inbound) • Interfaces Developed, Unit Tested

• System test performed and results presented to the City

56.2 Interface Software - Second group of the following Inbound Interface work products
Iteration III- B for Iteration II:
(Inbound) • Interfaces Developed, Unit Tested

• System test performed and results presented to the City

57.0 Interface Software - Third group of the following Interface work products:
Iteration III • Interfaces Developed, Unit Tested
(Outbound) 10 System test performed and results presented to the City

58.0 Interface Software - Fourth group of the following Interface work products:
Iteration IV • Interfaces Developed, Unit Tested
(Outbound) • System test performed and results presented to the City

59.0 Interface Software - • Interfaces Developed, Unit Tested
SMS • System test performed and results presented to the City
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59.1 SMS Application Provide SMS testing support in accordance with a technical plan
Support - Month 1 that will be finalized jointly with the SMS Team:

(0 Work with the SMS team to finalize the technical plan
(0 Develop detailed test scripts and set up data to support the

technical plan
• Work with SMS team to resolve issues identified during test

I execution
(0 Work with the SMS team to support conversion testing and

data cleanup, unit testing, integration testing, and Department
User Acceptance Testing efforts necessary for providing a
stable SMS production environment and facilitating the
Cutover to FMS Production System

59.2 SMS Application Provide SMS testing support in accordance with a technical plan
Support - Month 2 that will be finalized jointly with the SMS Team:

• Work with the SMS team to finalize the technical plan
GI Develop detailed test scripts and set up data to support the

technical plan

" Work with SMS team to resolve issues identified during test
execution

" Work with the SMS team to support conversion testing and
data cleanup, unit testing, integration testing, and Department
User Acceptance Testing efforts necessary for providing a
stable SMS production environment and facilitating the
Cutover to FMS Production System

59.3 SMS Application Provide SMS testing support in accordance with a technical plan
Support - Month 3 that will. be finalized jointly with the SMS Team:

• Work with the SMS team to finalize the technical plan

" Develop detailed test scripts and set up data to support the
technical plan

(0 Work with SMS team to resolve issues identified during test
execution

" Work with the SMS team to support conversion testing and
data cleanup, unit testing, integration testing, and Department
User Acceptance Testing efforts necessary for providing a
stable SMS production environment and facilitating the
Cutover to FMS Production System

59.4 SMS Application Provide SMS testing support in accordance with a technical plan
Support - Month 4 that will be finalized jointly with the SMS Team:

• Work with the SMS team to finalize the technical plan
• Develop detailed test scripts and set up data to support the

technical plan
• Work with SMS team to resolve issues identified during test

execution
• Work with the SMS team to support conversion testing and

data cleanup, unit testing, integration testing, and Department
User Acceptance Testing efforts necessary for providing a
stable SMS production environment and facilitating the
Cutover to FMS Production System
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59.5 SMS Application Provide SMS testing support in accordance with a technical plan
Support - Month 5 that will be finalized jointly with the SMS Team:

II> Work with the SMS team to finalize the technical plan.. Develop detailed test scripts and set up data to support the
technical plan

• Work with SMS team to resolve issues identified during test
execution

• Work with the SMS team to support conversion testing and
data cleanup, unit testing, integration testing, and Department
User Acceptance Testing efforts necessary for providing a
stable SMS production environment and facilitating the
Cutover to FMS Production System

59.6 SMS Application Provide 8MS testing support in accordance with a technical plan
Support - Month 6 that will be finalized jointly with the SMS Team:

• Work with the SMS team to finalize the technical plan
• Develop detailed test scripts and set up data to support the

technical plan
II> Work with SMS team to resolve issues identified during test

execution
• Work with the SMS team to support conversion testing and

data cleanup, unit testing, integration testing, and Department
User Acceptance Testing efforts necessary for providing a
stable SMS production environment and facilitating the
Cutover to FMS Production System

59.7 SMS Application Provide SMS testing support in accordance with a technical plan
Support - Month 7 that will be finalized jointly with the SM8 Team:

• Work with the SMS team to finalize the technical plan
II> Develop detailed test scripts and set up data to support the

technical plan
• Work with SMS team to resolve issues identified during test

execution
• Work with the SMS team to support conversion testing and

data cleanup, unit testing, integration testing, and Department
User Acceptance Testing efforts necessary for providing a
stable SMS production environment and facilitating the
Cutover to FMS Production System

59.8 SMS Application Provide SMS testing support in accordance with a technical plan
Support - Month 8 that will be finalized jointly with the SM8 Team:

• Work with the SMS team to finalize the technical plan
• Develop detailed test scripts and set up data to support the

technical plan
.' Work with SMS team to resolve issues identified during test

execution
• Work with the SMS team to support conversion testing and

data cleanup, unit testing, integration testing, and Department
User Acceptance Testing efforts necessary for providing a
stable SM8 production environment and facilltatinq the
Cutover to FMS Production System

59.9 SMS-FMS Interface • Assist with functional and technical issues in FMS arising from
Support - Month 1 interface testing
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59.10 SMS-FMS lnterface • Assist with functional and technical issues in FMS arising from
Support - Month 2 interface testing

59.11 SMS-FMS Interface • Assist with functional and technical issues in FMS arising from
Support - Month 3 interface testing

59,12 SMS-FMS Interface • Assist with functional and technical issues in FMS arising from
Support - Month 4 interface testing

59.13 SMS-FMS lnterface • Assist with functional and technical issues in FMS arising from
Support - Month 5 interface testing

59.14 SMS-FMS Interface • Assist with functional and technical issues in FMS arising from
Support - Month 6 interface testing

59.15 SMS-FMS Interface • Assist with functional and technical issues in FMS arising from
Support - Month 7 interface testing

60.0 General Design - • Identification of Documentum scope and diagram depicting
Advantage- process for FMS-Documentum integration.
Documentum • Concept paper for the integration between Advantage
Integration Financial and Documentum, which outlines a conceptual

process flow of information between FMS and Documentum.
• Functional Design to specify the necessary business rules

Within FMS and Documentum, and to outline the anticipated
metadata fields with which FMS attachments will be stored
within Documentum.

61.1 Advantage- Based on the Documentum concept papers and functional
Documentum designs, CGI will:
Implementation • Develop FMS and Documentum software modifications
Support - Iteration A • System Test software modifications

61.2 Advantage- Completion of the project tasks to implement the FMS and
Documentum Documentum software modifications:
Implementation • Conduct system configuration (reference data, database)
Support - Iteration B • User acceptance test support

• Update of FMS training curriculum to include end user
training for the Documentum repository for FMS attachments

62..0 Data Warehouse • Developed ETL Designs and Updated Data Model
and Extract-
Transform-Load
(ETL) Designs

63.0 Data Warehouse III Developed and tested ETL software
and ETL Software

64.0 Report Designs- First group of Report Designs:
Iteration I • Report Design Documents, including purpose, design,

potential unit test cases, and assumptions
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65.0 Report Designs - Second group of Report Designs:
Iteration II • Report Design Documents, including purpose, design,

potential unit test cases, and assumptions

66.0 Report Designs- Third group of Report Designs:
Iteration III • Report Design Documents, including purpose, design,

potential unit test cases, and assumptions

67.0 Report Designs- Fourth group of Report Designs:
Iteration IV • Report Design Documents, incl.uding purpose, design,

potential unit test cases, and assumptions

68.0 Report Software - First group of the following Report Software work products:
Iteration I • Repo.rts Developed, Unit Tested

• System test performed and results presented to the City

69.0 Report Software - Second group of the following Report Software work products:
Iteration II • Reports Developed, Unit Tested

• System test performed and results presented to the City

70.0 Report Software - Third group of the following Report Software work products:
Iteration III • Reports Developed, Unit Tested

• System test performed and results presented to the City

71.0 Report Software- Fourth group of the following Report Software work products:
Iteration IV • Reports Developed, Unit Tested

• System test performed and results presented to the City

72.0 Adobe Forms Design Adobe Forms to support the following areas:
Designs • Accounts Receivable

• Accounts Payable

73.0 Adobe Forms • Adobe Forms Developed, Unit Tested
Software • System test performed and results presented to the City

74.0 AMS Advantage 3 • Installation of AMS Advantage Financial software modules,
Financial Software infoAdvantage and applicable third party software in the
Installation - Integrated System Test Environment provided by the City
Integrated System
Test Environment

75,0 Software • Software Configuration Checklist that identifies and describes
Configuration - the AMS Advantage Financial system control tables to be set-
Integrated System up and corresponding methods for populating tables
Test Environment • System Control Tables Set-up

76,0 Integrated System • Integrated System Test Plan consisting of the following:
Test Plan • Identification of functionality to be tested

• Defined roles and responsibilities
R Updated tracking procedures
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77.0 Integrated System 0 One Integrated System Test Kickoff Meeting
Test Scripts and .. Develop Integrated System Test Scripts and Expected Results
Results 8 Completed Integrated System Test, reviewed with City

Acceptance Test team
• Integrated System Test Results Report

78.0 AMS Advantage 3 • Installation of AMS Advantage Financial software modules,
Financial Software and applicable third party software in the User Acceptance
Installation - User Test Environments provided by the City
Acceptance Test
Environment

79.0 Software • Software Configuration Checklist that identifies and describes
Configuration - User the AMS Advantage Financial system control tables to be set-
Acceptance Test up and corresponding methods for populating tables
Environment • System Control Tables Set-up

80.0 User Acceptance • Support for setting-up reference and test data in User
Test Support Acceptance Test Environment

It Support for Development of User Acceptance Test Plan,
(Month 1) Kickoff, and User Acceptance Test Activities

• Resolved issues reported during User Acceptance Testing
• Support for City's technical staff to facilitate User Acceptance

Testing

81.0 User Acceptance .. Support for setting-up reference and test data in User
Test Support Acceptance Test Env,ironment.. Support for User Acceptance Test Activities
(Month 2) • Resolved issues reported during User Acceptance Testing

• Support for City's technical staff to facilitate User Acceptance
Testing

82.0 User Acceptance • Support for setting-up reference and test data in User
Test Support Acceptance Test Environment.. Support for User Acceptance Test Activities
(Month 3) • Resolved issues reported during User Acceptance Testing.. Support for City's technical staff to facilitate User Acceptance

Testing

82.1 User Acceptance • Support for setting-up reference and test data in User
Test Support Acceptance Test Environment

• Support for User Acceptance Test Activities
(Month 4) • Resolved issues reported during User Acceptance Testing

• Support for City's technical staff to facilitate User Acceptance
Testing

82.2 User Acceptance .. Support for setting-up reference and test data in User
Test Support Acceptance Test Environment.. Support for User Acceptance Test Activities
(Month 5)

iii Resolved issues reported during User Acceptance Testing.. Support for City's technical staff to facilitate User Acceptance
Testing
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82.3 User Acceptance • Support for setting-up reference and test data in User
Test Support Acceptance Test Environment

(Month 6) • Support for User Acceptance Test Activities
• Resolved issues reported during User Acceptance Testing
• Support for City's technical staff to facilitate User Acceptance

Testing

83.0 AMS Advantage 3 • Installation of AMS Advantage Financial software modules,
Financial Software infoAdvantage and applicable third party software in the
Installation - Training Environment provided by the City
Training
Environment

84.0 AMS Advantage 3 • Installation of AMS Advantage Financial software modules,
Financial Software infoAdvantage and applicable third party software in the
Installation - Learning Environment provided by the City
Learning
Environment

85.0 Software • Software Configuration Checklist that identifies and describes
Configuration - the AMS Advantage Financial system control tables to be set-
Training up and corresponding methods for populating tables
Environment • System Control Tables Set-up

86.0 Software • Software Configuration Checklist that identifies and describes
Configuration - the AMS Advantage Financial system control tables to be set-
Learning up and corresponding methods for populating tables
Environment • System Control Tables Set-up

87.0 FMS Technical Technical Support Training for:
Support Training • FMS Technical System Administrators

~ FMS Technical! Operations staff

88.0 FMS System Security & Workflow Administration Training for:
, Administration • Central FMS System Administration Team
I
, Training • Department/Agency Security Liaisons

89.0 End User Training • An assessment of training needs for AMS Advantage
Plan Financial and infoAdvantage to include:

.. Structure and description of training courses

.. Proposed course curriculum
" Target training groups
• Preliminary assessment of training volumes
• Resource needs

• Training Plan comprised of the results of the assessment
plus:
• Description of the Train-the- Trainer Program
" End user training course catalog describing the training

objectives, prerequisites and course content
• Description of methods for Train-the-Trainer and end user

training
• Establishing and administration of the training environment'. Support the City in identifying training participants



FMS Project- City of Los Angeles, CA
CGI Technoloqtes and Solutions, Inc.
November 15, 2010

Exhibit B: Core Financial Deliverables Definition
Agreement No. C-114340. ContractArnendrnent NO.4

B-25

Deliverable # Deliverable Name Work Products and Description

90.0 End User Training • Training Manuals and materials for the courses. The Training
Materials Manuals are comprised of updated user documentation

based on AMS Advantage training manuals and desk
procedures developed by the City

91.0 Train-the- Trainer City Trainer Training:
Training • One Train-the-Trainer Kick-off session.. Train-the-Trainer orientation sessions and workshops

.. Conduct and provide feedback on Train.ing rehearsals
• Trainer assessment to identify and organize City trainers

" Intensive training on:
a AMS Advantage functionality
• Functional usage I navigation of infoAdvantage reports
& Security & workflow (for end users and managers)

Training for Advanced End Users & Subject Matter Experts:
• Intensive training on:

m AMS Advantage functionality
~ Functional usage I navigation of infoAdvantage reports
~ Security & workflow (for end users and managers)

92.0 End User Training • Support for City Trainers in scheduling and conducting end
Support user training in accordance with the budgeted CGI hours

(Month 1)
stated in Exhibit J - Core Financial Training Volumes.

• 12 hours of instructor-led training allocated for each functional
area course, augmented by other forms of training delivery
defined in the Training Plan:
• COA I Budget
• General Ledger
• Accounts Receivable
• Accounts Payable
• Cost Accounting

93.0 End User Training • Support for City Trainers in scheduling and conducting end
Support user training in accordance with the budgeted CGI hours

(Month 2)
stated in Exhibit J - Core Financial Training Volumes... 12 hours of instructor-led training allocated for each functional
area course, augmented by other forms of training delivery
defined in the Training Plan:
• COA I Budget
• General Ledger
• Accounts Receivable
• Accounts Payable
• Cost Accounting
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94_0 End User Training • Support for City Trainers in scheduling and conducting end
Support user training in accordance with the budgeted CGI hours

(Month 3)
stated in Exhibit J - Core Financial Training Volumes.

• 12 hours of mstructor-led train.ing allocated for each functional
area course, augmented by other forms of training delivery
defined in the Training Plan:
• COA I Budget
• General Ledger
m Accounts Receivable
m Accounts Payable
• Cost Accounting

94.1 End User Training • Support for City Trainers in scheduling and conducting end
Support user training in accordance with the budgeted CGI hours

(Month 4)
stated in Exhibit JI - Core Financial Training Volumes.

• 12 hours of instructor-led training allocated for each functional
area course, augmented by other forms of training delivery
defined in the Training Plan.
~ COA I Budget
• General Ledger
& Accounts Receivable
m Accounts Payable
• Cost Accounting

94.2 End User Training • Support for City Trainers in scheduling and conducting end
Support user training in accordance with the budgeted CGI hours

(Month 5)
stated in Exhibit J - Core Financial Training Volumes.

e 12 hours of instructor-led training allocated for each functional
area course, augmented by other forms of training delivery
defined in the Training Plan:
• COA I Budget
• General Ledger
• Accounts Receivable
• Accounts Payable
• Cost Accounting

95.0 AMS Advantage 3 • Installation of AMS Advantage Financial software modules,
Financial Software and applicable third party software in the Production Technical
Installation - Environments provided by the City
Production
Environment

96.0 Software • Software Configuration Checklist that identifies and describes
Configuration - the AMS Advantage Financial system control tables to be set-
Production up and corresponding methods for populating tables
Environment • System Control Tables Set-up

97.0 Performance Test • One Performance Test Kickoff Meeting
Plan and Scripts • Performance Test Plan containing the following:

• Definition of performance targets to be tested
• Defined roles and responsibilities
• Updated tracking procedures
• Develop Performance Test Scripts
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98.0 Performance Test • Completed Performance Test
Results e Performance Test Results Report, including performance

issues, tuning recommendations and action items

99.0 User & System • Operational Guide
Documentation • Baseline Documentation

" Customized User Documentation

• Customized Online Help

• System Administration materials for the following areas:
" Ongoing administration of reference tables.. Ongoing user administration, including establishing and

maintaining user IDs, as well as security and workflow
profiles

100.0 Security and • Security & Workflow Test Kickoff Meeting
Workflow Setup Test • Security & Workflow Test Plan containing:.. Test Scripts.. Set-up reference tables

" Defined Roles and Responsibilities
• Completed Security and Workflow Tests and Test Results

101.0 Security and • Security and workflow rules defined with City staff
Workflow Setup " Support for the City in the following:
Support M Determination of Production Security Profiles

" Creation of Production User IDs
" Establishment Workflow Set-Up

102.0 Operational '" Operational Readiness Checklist for monitoring preparations
Readiness Checklist and readiness of City operations to support production

operations, including but not limited to:
.. Back-up and recovery procedures
.. Production operations (interfaces and reports)
.. Technical infrastructure
.. Connectivity and workstations
• Readiness of City systems to interface with Financial

103.0 Support for " Support for Operational Readiness Assessment:
Operational .. Monitor the progress of operational readiness items
Readiness .. Identify and escalate issues and delays
Assessment .. Implement corrective actions, as necessary

104.0 Implementation " Implementation Readiness Checklist to monitor preparations
Readiness Checklist and readiness of the City:

.. Updated and published policies and procedures

.. City Help Desk infrastructure and procedures

105.0 Support for " Support for Implementation Readiness Assessment:
Implementation • Monitor the progress of implementation readiness items
Readiness • Identify and escalate issues and delays
Assessment • Implement corrective actions, as necessary
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Achieve Phase

106.0 Mock Conversion • Mock Conversion (minimum three iterations)
• Data Conversion Full Extract
• Data Conversion Duration Times
• Loaded data in Conversion Staging Environment

• Support Data Cleansing

• Resolved Issues from Mock Conversion

107,0 Production Data • Final Conversion Plan
Conversion • Execute Production Data Conversion

• Final Data Reconciliation

108.0 Production Cutover 0 Production Cutover Script, including detailed steps and
assigned roles/responsibilities

• Production Cutover Readiness Assessment
• Support for Production Cutover Rehearsal
• Technical Support during Production Cutover
• Help Desk Setup Assistance
• Operations Hand-off to City staff
• Final Production Cutover Plan
• Perform Production Cutover

Post-Implementation Phase

109.0 Post Implementation • Post Implementation Functional Use Monitoring
Support - Month 1 • Post Implementation Performance Characteristics
(July 2011) Monitoring

• Post Implementation On-site Support (including End User
Refresher Training Support)

• Production Incident Log

• Change Request Log

110.0 Post Implementation • Post Implementation Functional Use Monitoring
Support - Month 2 • Post Implementation Performance Characteristics
(Aug 2011) Monitoring

• Post Implementation On-site Support (including End User
Refresher Training Support)

• Update Production Incident Log
• Update Change Request Log

111.0 Post Implementation • Post Implementation Functional Use Monitoring
Support - Month 3 • Post Implementation Performance Characteristics
(Sept 2011) Monitoring

• Post Implementation On-site Support (including End User
Refresher Training Support)

• Update Production Incident Log
• Update Change Request Log
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112.0 Post Implementation • Post Implementation Functional Use Monitoring
Support - Month 4 • Post Implementation Performance Characteristics
(Oct 2011) Monitoring

• Post Implementation On-site Support (including End User
Refresher Training Support)

" Update Production Incident Log
• Update Change Request Log

113.0 Post Implementation • Post Implementation Functional Use Monitoring
Support - Month 5 • Post Implementation Performance Characteristics
(Nov 2011) Monitoring

• Post Implementation On-site Support (including End User
Refresher Training Support)

• Update Production Incident Log
<10 Update Change Request Log

114.0 Post Implementation • Post Implementation Functional Use Monitoring
Support - Month 6 • Post Implementation Performance Characteristics
(Dec 2011) Monitoring

• Post Implementation On-site Support (including End User
Refresher Training Support)

" Update Production Incident Log
... Update Change Request Log

115.0 Support for First It Support for First Monthly Close in July and August 2011
Monthly Close
(July/Aug 2011)

117,0 Knowledge Transfer • Knowledge transfer from CGI to City operations, system
- Month 2 administration, and training support staff

(Aug 2011)

118.0 Knowledge Transfer • Knowledge transfer from CGI to City operations, system
- Month 3 administration, and training support staff

(Sept 2011)

119.0 Knowledge Transfer • Knowledge transfer from CGI to City operations, system
- Month 4 administration, and training support staff

(Oct 2011)

120.0 Knowledge Transfer It Knowledge transfer from CGI to City operations, system
- Month 5 administration, and training support staff

(Nov 2011)
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121.0 Knowledge Transfer • Knowledge transfer from CGI to City operations, system
- Month 6 administration, and training support staff

(Dec 2011)

122.0 Support for 1099 Provide on-site support and resolution management during the
Reporting - Calendar development and processing of 2010 annual 1099 in the following
Year 2011 areas:

• Setup 1099 Tables
I

• Test Execution and Review of 1099 Process
• Final Execution and Review of 1099 Process

123.0 Support for Annual Provide on-site support to assist with end of year closing and
Close - FY 2012 reporting activities in the following areas:

(May 2012)
• Table Setup
• Batch Process Setup and Testing
• Reports Execution and Verification
• Results Reviewed and Issues Resolved

124.0 Support for Annual Provide on-site support to assist with end of year closing and
Close - FY 2012 reporting activities in the following areas:

(June 2012)
m Table Setup
• Batch Process Setup and Testing
" Reports Execution and Verification
• Results Reviewed and Issues Resolved

125.0 Support for Annual Provide on-site support to assist with end of year closing and
Close - FY 2012 reporting activities in the following areas:

(July 2012)
• Table Setup
• Batch Process Setup and Testing
• Reports Execution and Verification
g Results Reviewed and Issues Resolved

126,0 Support for Annual Provide on-site support to assist with end of year closing and
Close - FY 2012 reporting activities in the following areas:

(Aug 2012)
~ Table Setup
~ Batch Process Setup and Testing
• Reports Execution and Verification
• Results Reviewed and Issues Resolved

127.0 CAFR Reports The City and CGI will define the fixed-price deliverables to be
Development & completed as part of CAFR Rep0l1s Development &
Implementation Implementation Support and document the levels of effort and
Support costs for these deliverables via the Change Notice process.

These deliverables may include support in the following areas:
• Review of current CAFR procedures and software
• Support of the City's CAFR reports development and

implementation effort
• Assistance with data extracts, testing, and reports design

and analysis using FMS software, tools, and data as
applicable for meeting the City's requirements as defined
in Exhibit D - Core Financial Business Requirements
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Additional Implementation Support Deliverables (Core Financial)

128.1 Retirement I " Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support -
Month 1

128.2 Retirement I • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support -
Month 2

128.3 Retirement / • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support -
Month 3

128.4 Retirement / • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support-
Month 4

128.5 Retirement I • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support -
Month 5

128.6 Retirement I • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support -
Month 6

128.7 Retirement I • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support-
Month 7

128.8 Retirement I • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support-
Month 8

128.9 Retirement I • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support-
Month 9
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128.10 Retirement J • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support -
Month 10

128.11 Retirement J iii Technical and functional support to assist City in retirinq
Consolidation of City redundant departmental systems
Systems Support -
Month 11

128.12 Retirement J • Technical and functional support to assist City in retiring
Consolidation of City redundant departmental systems
Systems Support -
Month 12

129.0 Department-level Develop a document to assist the City's FMS Project team in
FMS Planning working with departments to communicate the specific tasks to
Toolkit support the FMS project and provide methodology for tracking

progress J resolving issues. This document will include:
• Departmental requirements and timelines for key FMS

implementation areas (e.q., security set-up, training,
departmental procedures development, etc.)

• Summarized information regarding the key changes in FMS
to help educate and set department expectations.

• Defined roles and responsibilities for departments and FMS
team

B Logs for tracking meetings and issues escalated by each
department.

130.1 Department-level Provide assistance to the City's FMS Project Team in completing,
FMS PlanningJ the tasks defined in the Department-level FMS Planning Toolkit. ,

,

Deployment Support
,

- Month 1 The CGI support to be provided in this deliverable includes:
• Accompanying the City team to department outreach

sessions and providing subject matter expertise
• ASSisting the City team in recording issues and questions

raised by departments during outreach sessions.
• Distributing the compiled questions to the appropriate FMS

staff on a periodic basis and tracking the status of issues
(resolved, pending, stc.).

• Assisting the City team in resolving issues escalated by the
departments during the outreach sessions

• Reviewing the City team's meeting minutes, as requested
by the City
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130.2 Department·level Provide assistance to the City's FMS Project Team in completing
FMS Planningl the tasks defined in the Department-level FMS Planning Toolkit.
Deployment Support
- Month 2 The CGI support to be provided in this deliverable includes:

.. Accompanying the City team to department outreach
sessions and providing subject matter expertise

II Assisting the City team in recording issues and questions
raised by departments during outreach sessions.

" Distributing the compiled questions to the appropriate FMS
staff on a periodic basis and tracking the status of issues
(resolved, pending, etc.).

II ASSisting the City team in resolving issues escalated by the
departments during the outreach sessions

• Reviewing the City team's meeting minutes, as requested
by the City

130.3 Department-level Provide assistance to the City's FMS Project Team in completing
FMS Planningl the tasks defined in the Department-level FMS Planning Toolkit.
Deployment Support
- Month 3 The CGI support to be provided in this deliverable includes:

• Accompanying the City team to department outreach
sessions and providing subject matter expertise

" Assisting the City team in recording issues and questions
raised by departments during outreach sessions.

• Distributing the compiled questions to the appropriate FMS
staff on a periodic basis and tracking the status of issues

I

(resolved, pending, etc.).
II Assisting the City team in resolving issues escalated by the

departments during the outreach sessions
• Reviewing the City team's meeting minutes, as requested

by the City

130.4 Department-level Provide assistance to the City's FMS Project Team in completing
FMS Planningl the tasks defined in the Department-level FMS Planning Toolkit.
Deployment Support
- Month 4 The cm support to be provided in this deliverable includes:

• Accompanying the City team to department outreach
sessions and providing subject matter expertise

'" Assisting the City team in recording issues and questions
raised by departments during outreach sessions.

• Distributing the compiled questions to the appropriate FMS
staff on a periodic basis and tracking the status of issues
(resolved, pending, etc.).

M Assisting the City team in resolving issues escalated by the
departments during the outreach sessions

11 Reviewing the City team's meeting minutes, as requested
by the City
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130.5 Department-level Provide assistance to the City's FMS Project Team in completing
FMS Planning! the tasks defined in the Department-level FMS Planning Toolkit.
Deployment Support
- Month 5 The CGI support to be provided in this deliverable includes:

• Accompanying the City team to department outreach
sessions and providing subject matter expertise

I • Assisting the City team in recording issues and questions
raised by departments during outreach sessions.

• Distributing the compiled questions to the appropriate FMS
staff on a periodic basis and tracking the status of issues
(resolved, pending, etc.).

• Assisting the City team in resolving issues escalated by the
departments during the outreach sessions

• Reviewing the City team's meeting minutes, as requested
by the City

130.6 Department-level Provide assistance to the City's FMS Project Team in completing
FMS Planning I the tasks defined in the Department-level FMS Planning Toolkit.
Deployment Support
- Month 6 The CGI support to be provided in this deliverable includes:

• Accompanying the City team to department outreach
sessions and providing subject matter expertise

• Assisting the City team in recording issues and questions
raised by departments during outreach sessions.

• Distributing the compiled questions to the appropriate FMS
staff on a periodic basis and tracking the status of issues
(resolved, pending, etc.).

• Assisting the City team in resolving issues escalated by the
departments during the outreach sessions

m Reviewing the City team's meeting minutes, as requested
by the City

130.7 Department-level Provide assistance to the City's FMS Project Team in completing
FMS Planningl the tasks defined in the Department-level FMS Planning Toolkit.
Deployment Support
- Month 7 The CGI support to be provided in this deliverable includes:

• Accompanying the City team to department outreach
sessions and providing subject matter expertise

• Assisting the City team in recording issues and questions
raised by departments during outreach sessions.

• Distributing the compiled questions to the appropriate FMS
staff on a periodic basis and tracking the status of issues
(resolved, pending, etc.).

• Assisting the City team in resolving issues escalated by the
departments during the outreach sessions

• Reviewing the City team's meeting minutes, as requested
by the City
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130.8 Department-level Provide assistance to the City's FMS Project Team in completing
FMS Planningi the tasks defined in the Department-level FMS Planning Toolkit.
Deployment Support
- Month 8 The CGI. support to be provided in this deliverable includes:

• Accompanying the City team to department outreach
sessions and providing subject matter expertise

• Assisting the City team in recording issues and questions
raised by departments during outreach sessions.

• Distributing the compiled questions to the appropriate FMS
staff on a periodic basis and tracking the status of issues
(resolved, pending, etc.).

• Assisting the City team in resolving issues escalated by the
departments during the outreach sessions

• Reviewing the City team's meeting minutes, as requested
by the City

130.9 Department-level Provide assistance to the City's FMS Project Team in completing
FMS Planning/ the tasks defined in the Department-level FMS Planning Toolkit.
Deployment Support
- Month 9 The CGI support to be provided in this deliverable includes:

• Accompanying the City team to department outreach
sessions and providing subject matter expertise

• Assisting the City team in recording issues and questions
raised by departments during outreach sessions.

• Distributing the compiled questions to the appropriate FMS
staff on a periodic basis and tracking the status of issues
(resolved, pending, etc.).

• Assisting the City team in resolving issues escalated by the
departments during the outreach sessions

• Reviewing the City team's meeting minutes, as requested
by the City

131.0 Citywide Resources Develop analysis document to assist City team in documenting
Impact I Skills Gap Citywide accounting resources shortage and assessing impacts
Analysis on FMS implementation. The analysis document will be

comprised of:
g Accounting resource assessment based on interviews with

Controller, CAO, and select departments
• Resource matrix summarizing impacts of accounting

resource shortage and skills gap

The City will use the results of the analysis document to
determine the schedule adjustments to be applied to the
Citywide year-end processing calendar and options for
supporting critical accounting functions using existing City
resources.
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EXHIBIT B~A3:SUPPLEMENT TO CORE FINANCIAL DELIVERABLES
DEFINITION

The table below provides a list of dellverabl.es to be completed by CGI for the Centralized AR
Reporting initiative within the FMS Project.

Deliverable # Deliverable Name Wor~ Products and Description

A3-1.0 Concept Design " Requirements confirmation with key stakeholders:. Office of
Finance, Office of the Mayor, Chief Legislative Analyst
(CLA), City Administrative Office (CAO), Information
Technology Agency (ITA), Office of the Controller.

• High-level demonstration of FMS Accounts Receivable (AR)
functionality and reporting tools that will provide the
technical infrastructure of the Centralized AR Reporting
solution.

• Presentation of data requirements to City Departments who
will be submitting reporting interface files and associated
outreach sessions to confirm business rules for submission
(I.e., valid revenue sources) and availability of data within

I
their respective source systems.

, • Development of a Concept Design deliverable by CGI that
will summarize the elaborated requirements and software
functionality requested by the City. The City will review and
approve the Concept Design deliverable and assess the
need for additional funding and/or resources.

.A3-2.0 Functional Design As defined in the Concept Design, CGI will provide the:
for FMS Software lit Software Customization Functional Design Document
Customizations which will contain purpose, design, potential unit test

cases, and assumptions for two modifications.

A3-3.0 FMS Software As specified in the Functional Design, CGI will provide the:
Customizations • Software Customizations developed, unit tested, and

migrated to FMS test environment
• System Test performed and results presented to the City

A3-4.0 Interface Designs As defined in the Concept Design, CGI' will provide the:
• Interface Design Documents, including purpose for

interface, functional requirements, technical requirements,

I

potential unit test cases, and assumptions to process the
nine reporting interfaces to be developed / submitted by

I
City departments

• Inbound Designs mapped to a standardized file layout

A3-5.0 Interface Software As specified in the Interface Designs, CGI will provide the:
• Interface programs developed, unit tested
• System Test performed and results presented to the City

A3-6.0 Data Warehouse As defined in the Concept Design, CGI will provide the:
and Extract- lit ETL Designs
Transform-Load • Table layouts for new data warehouse tables to support
(ETL) Designs Centralized AR Reporting
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A3-7.0 Data Warehouse As specified in the ETL and Data Warehouse Designs, CGI will
and ETL Software provide the:

• ETL software and data warehouse tables developed, unit
tested

A3-S.0 Report Designs As defined in the Concept Design, CGI wil.1provide the:
• Report Design Documents, including purpose, design,

potential unit test cases, and assumptions

A3-9.0 Reports Software As specified in the Report Designs, CGI will provide the:
• Seven (7) Reports developed, unit tested
• System Test performed and results presented to the City

A3-10.0 Integrated Test Plan consisting of the following:
Centralized AR • Identification of Centralized AR Reporting functionality to
Reporting System be tested
Test • Defined roles and responsibilities for City and CGI

• One Test Kickoff Meeting
• System Test Scripts and Expected Results
• Completed test, reviewed with City Acceptance Test team
• System Test Results Report
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\ 1 U.29 Monl~lvSteaus Flenorta 29 (Jacuaoy20111 rue 218111 Tu.218111

. 1_1.30 Monllil\, Status Reports 30 (February 2011l Tue 3-/6/11 rue 31Bh 1

-3~ 1,1,31 Monthly Status Reports .31 (March 2011) Fri 4ia/l1 Fri 4181..1.11
34 1~1.32MCifllhtvSt~JllS Reports 32 (April·20f1"~'- Man 519/11 Man 519/11

~ 1.1.33MoclhlyStatus Report, 33 IMayZOh) W"" SiSllI .. .':':':.d~181j1I
I~ U3"4 MonlhjySlalUSReportS34 IJul1e20111 -- - _.- -- Fri7lBI11 Fri718J11

~ - 1,1 :3-5 MOlllhl~statusReports 35(JLJly2011) Men 8/8/11 Mon ~~

~ ;,r36-MoothiYStatus ReportS~36{August 2(11) Fri919f11 Fri919/ii I
39 L1.3'rMo!1lhly Status Reports 3EqSe:=p"I.=m"'b=er:~2;"0""1·lcc)------------------------ -------'"'M<:o=n-;I""OI~i·0;;-;f1"1---Mon 10;1~/l1 I

~ 1~f.3B"'Morlill~StalusReports 39 (Oc1ober2011) Tueil/Bfl1 Tue 11/snJ

f---;j"j- -- 1_1:39 MClIllhly Stalus Repcr1s 40 (NOvember 2011) rnu t2lB111 Thu 1218./11

42 -U40-Molllhly StatusReports 41 (December2011, Man 119/12 M0111/9/12

43 1.1.4-1CGI Delfll.e18lJle:PmJecl'Mgr SIM/lSReportS [defiveretJ and bfIJed mcmthly] Mon 10/6/08 Mon 11fJ/12

r-744.-+------ -U ENVISIONPHASE& CHARTOFACCOUNTS Man911/08 Thu 9117109

45 1.,2.1 ProJect ManagemE!n1 (In ilia I Set·Up &. KiCk-Oft) Man 911/08 Wed 5/27109
~ --- --- - ·1.2.1:1Kic·koHMeellng(FMSProjac!atCouncilChambers) - ------ - -- -----;-;::=cc=--==;c=
f--;OS"""3--l-----,2,--------:;1.2. 1.2CGI DelJverable.' Kfck-OffMeelJng

~ I 1.2,.1.'3 Projecl Control Oo-cumenl
f-'7~l--l----~3,-------1.·2.·1.·4-C~GI DfI.1Jverable; ProJecf Con'r"t Document

MDn 9/14/09

TuelO/13109

Mong/W09

lue·10/13/09

TllU11112109 Thu f:1Ii 2i09
--·---Moo12/14jog-----·-Morl·i2f14/09

Tue l/f2110 Tue 1112il0

W.d·211011O Wed 2110110I
Wed3;10/YO· --Wed 3/1D/10

Mon"'12/10 Mon411.2110

Wed51121!0 Wed 51"12110

Man 918108 Thu .9/1810B
Tim 9/18/08 Tho 9/18/()(J

Tue- 912108 Thu 11/6108

Thul1/13/08 Thu 11113108

Tue 912108 Wed 9110108

Man 911108 Mon 1·016108
72

----e?
~-------

---rn:l 4

---ro4
~
I"T7
122
126
131
136-·

5

1.2.1.5 Loat1 ProJect Templates (based on Atlvanlago P~ojec' Me1hodologyj

1.2.1.6 Set-Up PraJecl Repositories & Webslle·
-fi."f.7 crl:Y-SiaNlngan[j-Facliiii9sprannrng suppoi1--- -- - - - ---. ------- ..-----.-.- ·--··Tue··9/2I08 --MOfl1Cii27/o8

1.2.1.8 CGI DeJJverallle: City Slsfflng and Fa~lJiJr8s PJ::mnlng Suppcii-t Man 1012"7/08 Man 10127iJ1B

1.2.1,9 De-tafled Prolii"Ct Plan Mon 911108 rue 10t::2BIOB

1,2.1.1iJCG;Deliverablfl~:Dh·."rac;ll;Cec.d"P"ro"'i.ccc""r""PJ".n=------------------------------~Thocu~l1lo;13/{}=80---~T~h'Cu:cI'""11-;c;1~3/IJ8·"';c

T.2."f:11sys1ems ImPlementatron101 ~Department SMEs
1.-2.1.12conduct Project8rleflngM~.·e"!;;;/n:::g'"#-:;1'(;;:BU::;i!;;;d';P..~:::...=K:;;I:::;Ck:-.O";;;IQc--------------.---------.---~--,

1.2.1.13 Conducl ProJectBrrenl1g Mee-ung.# 2 (Town Hall 'MeeUng., Fil-Gap)
1.-2~f·f.fcond-UCt-proJeci-Briefln9 -Meeting # 3 (Town Hall Meeting - COA)

---;;6-'l-----:1'C.2;;C.I:;-.<1.5'"'co.am/cD';:."Ii'::.=raiJle:KJCk.Of{MiiiirngC;s"(C"I'r"y"D'"e"'p;;c.r:;Ctm=.=n'"'tso-l\.'p",O"j."c""r"Te".=m::O~---------------
137 1,2.2 ENVTsIONPHASE&COADevelopmen1--

-~ 1.2.2.1ENVISIO~PHASE(KEYDELIVERA8LESI

~ 1.2.2_1.1 Pro%OI,ype Environment

~ 1.2.2.1.2 CGJ Df?rflisralJle: Pro/oJype Enltlronmen.t

~ 1.:221.3 Busilless Process Re-Er.:91n&arlngPreparation Support

1ii"9 - --=10=-'-"------=-I.=2.=2_-o1.-,4'C"GJ Deli~e.rab!~: Buslness-Proc"'."'s;;;.-s"R"......E"'ffg'"lc;on...=,jc;;ng;O--"P""r."'po'""'=Ua"'.n"S"u;;;p"'pooc,.,;;---------------
--150 I 1.2.2.1.5 Plnanclal APPIICBlhm protctype v nenerat Le.dger

1-..16'"3c-i-----,j ...l"',-------,I".2·.2".<I.·6-'C"'G"1 D~."/Ic:v.:::"=-.b..le·; FfnrmcJal AppJlc:.,="-lo:::n"P"'ro"'tC::o""ry:::p.=-"G"'.n=.:::r."'r"l"""ed:;:g:::.:::-r--·------------
164 I· 1.2.2.1.7 Financial App·llcaUon prcrorypa --Accoun(s Payable

~ 12' i 1.2.2.1.8 CGI Deliverable: FlnanClaTAppJICafiOn Prototype.-Accaunts Payable
1-7'17"'Sc-1------l,f-------;I'""'.2'""'.2"'.1;;-.9=FIc::na=n=c"'I.;;-1A-=PP"'.lIcatlonPrQlotype:' M·counls Receivabte:------- ---- - ---- ----

J92 1:3 I 1.2,2.1.10 CGI Derrverable; Flnanr:.liIl ApplltiiiiJan Prolorype- AClXlunts R&:elvable -- . --------

l-u19;:;3,-1-----.J"--------;l'""'.2'""'.2"'.1;;-.1~1"F"'ln~.~n~clc.·IA··p-p~l1-o.~1I~Dnpr01Dlyp(!,.CoS'Accounling

206 14 1.2,2.1.12CGr DelIverable: Financial Application Prota-iijJe;.-costAccounllng
~ 1.2.2.1.13 TeChnlc·aIS·pecmciatlmlsDoc"Llnle·nt-
f-2;;;1"Sc-i----1:;S'+------:1".2'c,2".71.""14 CGTDB;'verabi~TechnJcaiSpecJIIC'atr(Jns Documenl

TUE! 9/2/08 Thu912510B

VirBif4mo9 ----wed 418109

rus 4nlDQ Thu 4/30109

MO!1416!09 Wed51W09

W.d5/27Jo9 WedS/27IOB
- Mon 9f·iio--U-- Thu 9/17109

Mon911/0a Frl5/29109

Mon911/0e rue 9/16/08

Wed9/1710B Wed 9/'7108

I
Mon9/BIOB Tuo1114108

TUB 1114(08 Tue 1114108-, FrI9/12108 Fri 1/9109

I
Fi-f1l9!09 FrJ 119109

Fr19/12108 Fr.119J09

Fr11/9109 Fr11191D9

F<l9112108 Frl119109

Frl119109 Frl119109

Frl9112/0B Fri 119iD9

Fr112/12/08 sn 12112108

wed ·9i10108 Mon 3/23jil9

MOil 3!23f{)9 ·Man ·3J23109

FMS Project - City of Los Angeles, CA
CGI Tech nologies and Solutions, Inc.
November 15, 2010

Exhibit C: Core Financial Project Schedule and Plan
Agrl1ement No. C-114340, Contract Amendment No.4

C1



Exhibit c: Core Financial Project Schedule and Plan

__,~ID~~D~.~liv~e~'.~b~I.~·~~·T~a~'~k~N~am~e,"",~,,,,~~~~~~=n~~--------------------------------------------------------i----f.Ms~O!an~rt~91~~"~1O~B f.W~;n.;d·h51'7109
219 1.2.2.1.15FMSchart or Accounts Desrgn ",,;r, .0:.

~ --1-6------- ----:r:2:2.1.1""G"c"G"TI5iiiiVera1iie:FMSChiiioTAccounls-oeslgn-. - WiiiSJ27io9. Wed 5/27/09
I~ 1.2.2.1.17Fft-GapAnalyslsDQ{:umem I Moo1;2/810a- -Mon3/23/09
~ --- 17 Hl.2.1.18 CGI Dellverabre: Fit-Gap Amtlysls Mon 3123109 Mon3!i3J09
~2- 1.2.2.1.19'Impre-men1allonAnalysis Document -------t Men 12/1108 FrI5!1SiOQ

~ 18 i 1.2.2. 1.2D CGI Deliverable: ImpfementationAnalys(s Dacumenl . Fri 5/2.9.10.9_ - Fr( 5..12.8/09 !
I~ - I 1.2.2.1.21 Documenlum Imprementailon S,rategy -- -I Mon ttl3!OB Frl5/157O"9'l

~ 1~ 1.2.2.1.22 CGI Dellverabifi; Documtmtum JmpJemenfation Strategy for FMS Fri 5129109 Frl512§IQ9

~ 1.:l.2.1.23 Organlzallonal Cilange Managemellt Plan I Men 11131fl8 Non 3/23109

~ - 20 ! -----U"2--:t24-CGTiJellverabre: Organlzatlonar Change Management Plan I Man 3/.23/09 M6n j/23l09

29B I -1.2.2.2 ENViSioN PHASE IRE·SCHEDULEDTRAININGTASKS) I Tu" 912108 Thu91171M

2.89 1,2.2,:2·.1AMS ADVANTAGE 3 Financial Product Tra~nlng for Gore. PrcJed Team -i Tue 91210S--------:n1U5/14109

~ 8 1.2.2.2.2 CGI Oellv.r.Ole, AMS Ad.anlage 3 Fln.ncJai product Training lor Core pro}.ci Team I Tlw 5121109 tro 5/211D9

~ 1.2·.2.2.3AMS ADVANTAGE 3 Financial Technical Tra"fnlng for Cote ProJe-c. Team MOIi 61f1J09 Thu ~

~ --- yl 1.2.2.2.4CGI DeJJvel7lbte;· AMS Advanlage 3Financial TechnIcal Training for Gore Project Team Thu 9/17/09 Thu 9/17109

-32"4---- 1.2.2.3CIlar1ofACClJunl.s{COA}GuldellnesDevelopment --- - - ---------MDn2l2~ -- Frl615JQ9

--~ 1.2,2.3.1 Oevelop overc.ew of C!mrt of Accounts ICOA~ lor FMS and crosswalk old c-odes to new codes Man 21~316·9 Tue 2124/09

3~ ---------- 1.2:2.3.2·,denlifyimpact510departmeniSirom-nmv:COA --------- -We-~i2j25j~---n,u2i26iOg
~ -- 1.2.2~3.3DennedocuffiflnLeillry-guid~~~esarid-expecteduse of (:0"--- fri ·2jijjiig------Th~31i2f(ig
~ 1,2.2.3.4 Prepare sample eOA senjpmsnucuons and sample loadterms ffi 3!13J09 Mon611J09

3"2"9.----- 1..2.2.3.5-CO~duarrrsl Week.of outreach sessions Man 611/09 Fri ti"/5im:(

----no 21 1.2.2.3.tfcYCil Deliverable: Chart -af AccounJs (COA) Guideirnes DavelDpmellf pi'16/5709 FrJ 6/5109

~ 1.3 BUILD & ACHIEVE PHASES rue 912108 Fr17129111

~2- 1.3.1 BUILD PHASE rue 9J2IOa Thu 1(7/11

~3 1.3.1.1 Appllcallan Software custcmnanons M·on ""'/6/09 Mon 2115/10

-334 1.3.1.1.10 •• lgn. 1 Mon416/09 Fri11DI10

335 1.3.1.1.1.1 concept Papers lor SoHware-eustomraaucns t Man 4/6/09 Mon Sl17/09

~. 1.3.1.1.1.1.1 Develop Concept Papers Man 4/6/09 T.ue6/30109

337 - -1-.3T.1-:iT.2·Creale Soflware Modification Plan Mon 6122/09 TLlf!6{30/09

~ 1.3":1.1.1.t.3Appr6~eCQncepIPape(s Wsd7j1i09 MQn8/17i09

~ 37 1.3.1.1.1.1.4CGIDeTflierable: Concept Papers for Software Cuslomizallo.ns Mon8/171O!) MDn8!1710,!!

~ 1.i1~1,2.FuncflDnal Designs for Soltware-Customliaiion-s--:-ii.i3iallcn r-- Wed 6/24/09 Fri 812S;09·

--~ 1.3·.1.1.1.2.-1 Prepare Sollw~re Modilici:tlioil Functlcnel Design Wed Bi2~/09 Fri 713-1/09
~542 1".3.1.1_1.2.2 Team·LeadApproval Mr;m·ah7l09 Fri8121i09

-~ ------ 13, n_ j2~3 'DPM and PM Approval --Mo" a724)(j9--~BI09'

~ 38 1.3.1.1.1.2.4CGI Defflierable:·Funclionai Designs-ror Software Custam,zatians -Iteretton I Fr:/8/28!09 Fri 8128109
~ ---------- 1--:3X1~1~3. Functional Deslgns for Software CustO"mlzaUoos -nerancr- II - ------- . ------ - -- -~on8i3/09 ------Frf9i25/0Q

346 1.3.1.1.1.3.1 Prepare Software Modilicalion Funcllonal nesacn - - ----- --- - ------------:-Mon a/3~-----Fr-~ 9111/09

~ 1.3.1,1.1,302Team Lead Approval Mon9/14/M Fr~9118/08-

348 1.3.1.1.1.3.3 DPM and PM-Approval

349 39 1.3.1.1.1.3.4CGI Deliverable: FunctIonal Designs lor Soiiiwire CusromJzatJons -/teratJon II

350 1.3.1.1.1.4 Functional De8~gns for Software custcmteet'ons - lterauon III
~ - tat 1.1A 1 Prepare Software.Mod1Iicalion;;ocFu""n::cct"io;"'n"'al"D"'.""'siC;Cgn;;------------ ---

----:352 1.3:1..1. T.4.2 Team Lead Approval

353 1.3:1.1.1.4.3 DPM and PM Approval

~ - 40 - 1.3.1.1.1.4.4CGI Deliverable:-F""'u::;n:::cJ"'Jo;-;n:-:."J D"'.;-;s"'Jg:::n-=-."",a:::r""s""Of/;;;w:::a;-;re::--';c"us"ta"'m=:';;;za"tO";lo:::nsC:---I"'t.:::r."t=lonIII

355 -----:r:3.·1:1"::1.5~lonal DB.$fgr"!$for Software cusromteauons - lIeratlon IV

3513 1.3.1.',1.5.·t Prepare Sctlware Mo{Hlicalion Functional Design
~ 1 131U.5.2Te.m LeadApprovi!f ---------------------~----------

3~ -----------,----------------1.3.1.1.1.5:3 DPM anti PM App~ovaT ---- -. --- ----- -.---
359 - 411 --------1.3.1.1.1.5.4 CGIDellverable:-i=Uii.citonar Designs for Software Customlial/on~ lleTauo·,.ii-V---- - - -
~ I 1.•3..1.1.,2S.oftwa.r.e

361- ------+ f .i1:i~2.1So-ftware cosiomleetlons - eeratlcn I

~ 1.3.1. "12.1.1 Develop, Unit Test. and System rest souware customlze.ons

~ 1.3.1.1,2o·j.2Team Lead Approval

. 364 1.3.1.1.2.1.3 DPM and PM Approval

~ 42 : 1.3.1.1.2.1.4CGI DelIverable:· Software Cus/omJzatians---lteraUon I

-366 ~ 1.3.1.1.2.2SoltwareCus!omllatiolls tterailOnli
~ -------- , _. 1.3.1.1.2.2" 1 Develop, UnH Test and Syslem Tesl SoftWare costom'eencns

--368 1.3.1.1.2.2.2 Team Lead Approve.1

~...L..... 131.1.2.2.3 DPM.ndPMAppro,ai

370 43 1.3.1.1.2.2.4em DeJJveraf1re: Software CuslomJzat/rms·-lIerat/on II

~ 1.3.1.1.2.3 sonwcre custcrrneatsons ctteranon m

~ 1.3.1.1":2.3.1 Develop, UnltTesl, andSyS·~I·"'om=T.'"'s71 "So'"'f"-lw""a""'.-'C'""""sl""o·m""'it-"-'t=ion~---

~I - 12.~i1.2.32Team Lead Approval

~ f3.112.33 DPM and PM Approval

~ 44 t .3.0.2.3.4 CGI DeJJverat;te~ Software CustomJzallans -Iteration Ui

~~ 1.3.1.1.2.4 Scflw.are Customlzattons ~ Iteration iV

~ 1.3_1:1.2A.1 Develop, Unit Test. and System Test Software Oustcmlzallons
~ - 1.3.1.1.2.4.2T~amLeadApplol,1al --- -- ----

~ 1.3.1.12":4.3 DPM arid PM Approval
~ - 45 I 1.3.1.1.2.4.4CGfuD~8"'II"-ve"-r.~~"r."-,"s~o"~w-."-r-eAC~usJ-'a-m-l·z.-'J"IQ-n-s--"1t7e,"=N""-n·/~V---
~ I 1.3.1.z reenmeet Environments --------------------------------j-----,T~u-e~3~11~7/~0~9 ----~M~o-n ~10~1~18~ll~ocl

I~ ~ 1.3.1.2.1 FMS Tes·1Envlronmenls Tue3(17!09 Fr16J18/10

~ ~ 1.3.1.2.1.1 DBveiop-meniTUnH TeslEnvlronm-ent - ---------------------:-----Yueiif7iOg-------Fff5T29ic·g-
~84- I 1.3.1.2.1.1:1AMS-AD-VANTAG"E"3 FlnailCiai So11waie Inst9itat~on··DevetopmenUUnlt TesiEnvlfonmenl-----------1 --- Tue3"iiiio9 Frl 51.29/00

---------------- -
Man 9/21109 Fr~ 9J25/09

Fr19125/09 Fr19125/09

Men 9/28/09 FrI11i..20/09

Mon 9/2~!O9 Tou 1115109

Fri 1116109. F'i 11113109

Man 1111"6/09 Fri t"1l20l09

Fr/1!(20109 Frl 11120109

Man 11/9/09 Fr11{Bt10

Mon 1119109 Wed 12123109

Moei 2/28[09 Fri 111110

Man 1/4/10 Fri 1/8/10

Fri 1IS110 Fri 11811"0

Mon 7/6/09 Mon 2f15i10

Mo" 716/09 Mon- 9114iir9-
Mon 7/6/09 Fri 8128109

Mon 8131109 Fri·g/4/09

'rue 9/8109 Mon 9114109

Mon 9114J(19 Man 9114/€i9

Frl8/14109 Man 1OJ19}(l9

Fri 8/14/09 Frr 1012109

Man 10[5109 Fri ·1019/09-

rue 10113/09 Moo I 0/19109

Man 10119/09 Man 1rJ119/09

Mon 10/5109 Wed 12116/09

Man 1015109 Wed 12121Q9

rnu 1213/0.9 -Wed 1219109

ThLi 12110[09 Wed 12110109

Wed 12116/09 Wed 12116/091
Thu 1213/09 Mon 2115/10

rnu 121S/09 Mon 211/10

Tue 212140 Mon 218110

TUB 2!g110 Mon 2!~5/10

MOfi2/15/1Q Mo.n2115/10
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Exhibit C: Core Financial Project SchedUle and Plan
Slarl I Finish

1.~.1,2.1.1.1.1EstablishDevelopmenllUnitTesl Environment TLie3/17/09 FTi 5129109

{3.1.2.1. ".1,2 CGt D.ellverafJ1e:AMS Ad'vanlage 3 Financiar Sam.vare- '"sls/fat/an - De"veJop=m".n"'tI"U·Ln'"It");'",,="'t-'E"'nc-.I''''ra'''n=m=.=nt,--;----cF'''r''15"'I2'"o9'''lOfJ~!09
---.-l 1:3.12".1.2 Softwo,. Cooflgurollon· OevelopmentlUnlt rest En.lronment Frr 5/15109 Fr1512QI09

I 1.3.1.2.'1. 1-2.1 ere-ale Sof1Ware COllligl.Jf"tJOn Checklist - -- --- Fri 5/15109 Prf 5/15709

1.3.1.2.') .1.2,2 set up System Control Tables uaia (load Day Zero) Man 5l1Bro-9---Tue 5119109L --------1.3.1 ,2.'1.1.2"3LJpdal~Systemcorn-or Tables.~ ConduclFuncllonal"Shakedown"Testing Wed5/20/09 Ffi5129/09

32 i 1.3~1.2.1.1.2.4 CGI D.ellllsrabte: SDflwa;e Conffguration - DellelopmentJUnll rssr Environment Fr15129109 FrI5129!09

1~3~g~2-f----- i - --~ f2.1.2 cenversion £f1vJronmenl Wed -5/27/09 Tue 71.2Sf09

-39'3 i 1.3.1.2.1.2.1 AMS ADVANTAGE. 3 Financial Software tnstauatlon- Conversion Envlronmenl Wed 5i27/09 TUB7j28/09

39.t ---I 1.3.1 ,2.-J.2. fT:E·SfibiiS'hConversion Environmenl ------------wedS/27109---------=rue 613-0-;09
3[5 - 2"9'--'I------------:;-;1.3~1.2.1_2.{2cGiDeiiveiibi9~AMsAdV8htage,i"FiiJ8r1cfelS0ffW8r9rilSiiii"Hrktn:-c"'on:C.=."'rs:O/·o:::n"E'"n=.;;:/rD:cn:::m=.':n"!------'T'~u.o"'7!.;;;;'2B~ue_7/2iii~
~: -- 1.3.1 >2.1.2.2 Software Configuration - ConVerSIDn Environment -"W'"o<I=5coI2"'71"'O~9--~Tccu.'"'7J28t09

397 ---- 1.sT2_1.22.1 creaii Software Configuration Checklist~'I 12:1:2_1.2,2.2 Setup SysiemCoiilrol taNes Dala Iload DayZero)
399 ·12~f2.j .2.2,3UpdalesysremcDrifiOlf~~~ShakedCWitfl-Teslmg

400 33 1.3.1.2.1.2,2:4CGI Dellverabte: Software Conlfguratlon - ConveIs{rm Envlranm~nt

4

4

0

0

i

2

1--- 1.3.1.2.1=3 Conversion S,aglng Envlronmenl
1.3.1.2_1.3.1AMS ADVANTAGE 3 Financial SoftWare tnstauauon - Conversion Slagj:ng Envlronmenl

4(,)3 '1.3_1.2..1.3_1_1Establish Ccnverslon Sla~illg Environment

~ 3D 1.3.1.2.1_3.1.2 CGI Oellverable: AMS-Advanlage 3 FJnanciaf Software rnslallaffDn - Conllersirm Staging Env/ronmenl

~ ------- 1.3.1.2.1.3.2 Software Configuration- Conversion S.tagTng Eflvfronm~nl --------,==;c,,;;;;-
~ 1.3.1 ,2.'j .3.2.1 Create Sullwsre Configuration Checklist

~ 1:3.1,2,1.3.2,2 Setup System CO[llro~Tables Dala

-40'8- 1.3.1,2'-1.3.2.3 Update System Cantrell Tables.S Conduct Puncllonal Shakedown Testing

409~ 34 1.3.1.2.1.3.2.4CGI Deliverable: Software Configuration - ConversIon StagJng Environme-nt

~4ff-· 1.3,1.2.1.4 System Test Environment

411 fit J:=i:UA.MS ADVANTAGE 3 Financial Software InstallaUon - System 'TestEnvlronment--- --MOn 6tlI09---fue 7/28/09

~ 1.3.1,2_1.4.1.1 Esta.blish System Teat Environment Man 6/1/09 Tue 6130/09
------;j"i3 ----cS"I--c-------------.-I."3.<1.°2.1.4.1.2 CGI Deliverable: AMS-jiitvaniage 3Flnencfi:Ji"SohWllre riiSi'a1Jat/on- System Test EnllJranmenl Tue 7128/09 Tue 7128JdQ-

~ 1.3,1 >2,1.4,2 Software Confl,gurallor.. - Syslem Test Environment Wed 6/:24109 Tue 7/2811J9

~ 1:3.1 ..2.1.4.2.1- Creale Software Configuration Checklist Wed 6124/09 Wed 6124/09

~ 1.3.1,2.1.4.2,2: Sel up System Control Tables Data TIlu 6/25/09 Fri 6126/09

~ '1.3.1 ,2..1A.2.3 UPda\(=! System Control Tables & Ccndcct Fun~limia! Shakedown Testing Mon 6J2W09 Tue 6/30/09 I
~ 35 t.z.1.2.1,4,2.4 CGI Deliverable: Software CcmHguratton - System Test Environment T,(Je7128f()9 res 712810.9!
~ 1.3.1.'2.1.5 Training Environment Fr19/:25109 Mon 10/19109 I
~ 1,3.1,2.1,5. i AMS ADVANTAGE 3 FInancial Softwar. mstauauon - Training Eovlroomenl Fri 9125109' Mon i0.'1910.9. 'I

~ ----- - --- - 1.3.1.2.'1.5.1,1 Establish Training E-nvironmenl -- ----- FrI9125/09--itiu 10/8iof
~ 1.3.1,2.1.5.1,2 Team Lead Approval - ---- ---Fri10/9!09 -- Frj10!16109

~ 1.3.1.2.1.5.1.3 DPM and PM Approval MOH1Q11WOS Mon IQ119:1I091
~ 83- -----------1."i1..2.1_5.1,.4 CGI Deliverable: AMSADVANTAGE·a "Financial S·oftlVare instaUat/on ~TraIning EnvIronment - , - Man Wf1Biii9- ~Mon 10/19109 .
----e5 - --- -- 1.i1:=-2.1.5.2 Software conflguratlon:-Ti';iinto·gE,wlroome·ni- Tua 1GI6fO[i- Mon 10/19109 ~

~ --------~:'!~~~~.~:::~:~~:~:~;::~:::~~~~,~~~~:::::~:t:Ckl-i-Sr- - ----~~F·:II.·.:1~.~0-~I-_-.69_-~I_OO-.:B-~--_ ·~F'I~I~1-.0:.·_-I·~1;!6-;I·.-_~O-_:9:-1

~ 1~3.1,2.1.5,2.3 Team Lead-Approval .

~ 1.3.1.2.1.5,2.4 DPM and PM"A"p::::p"'m"'va"I--------- Man 10/19109 Man 10/19lO9

~ 85 1.3. (2.1.5:2.5 CGt Denverabte: Soflware ConI/gural/on - TraIning Environment Mon 10119109 Man i0f1!!JI()9

~ 1-:-3.1.2.1.6 Learning ErwiroomeOI Frl!i12510~r M·on 1(i/19f09
~ 1.3.1.2.1.6.1 AMS ADVANTAGE3FinanclaJSOftw~ia~Bar~i"iDi1men! Fri 9/25109 Mon10/19f09

~- 1.3_"l.2.'l.6}] EslabHslllearnlng Environmenl Fri 9/25/09 ThuH/!8!09

~ 1.3.1.2.1.6.1.2 ieiiiiitead Appmval rn 10/910B Fn 10116/09

~ 1.3:.1.2.1.6,1,3 DPMaml PM ApprovaJ Mon 101"19/09 Man 10/19/09

~ 84 I 1.3.1,2.1.6.1.4 CGI Deliverable: AMS ADVANTAGE:} Fln~l1ci81 Scftwar9 Installa[/on - LearnIng En·",'ronml?nt Mon 10119109 Man 10119109

~ 1.3,1.2.1.6.2 sorrwere Conllgurallon - Leamh~g Envlronmen~ Tue 1016109 Mo!1.10/19109

~ L3.1.2.'I.S:2. t create Software Configuration Cnecldlst TlIE;!10/6109 Tue 1'0/6109

.~ 1.3.1-.2.'1.6,2.2 S"e.~up System COl1lrolTables uara Wed 1017/09 Thl! 1018109

~ 1.3,1.2.1.6.2,3 Team Lead Approvat Fri 10/BIOS. Fri 10/16/091

~ 1.3_1.2.1.6,2.4 DPM and PM Approval Man 10119/0~ MOIl10/181G9

442 86 i 1.3.1.2.1.6.2.5 car DeUverabfe:Softwar9 ConlIgilt8Ji0I1- Learning Eovlrdmneni Man 10/19109 Man 101.1!JIO.9i

~j 1,3.1.2.1.7Iruegrsled System Test Envlronmenl Mon 1112/09 Frl11/20ro9

444 1.3.1.2:.1.7.1AMS AOVANlAG£ 3-fimmclal Softw8rerns~alfatlon -lritegr:alecfSystem Te61 Environment Wed 1114/09 Frl"""'11i'2ofog

445 1.3,1.;t.1.7, 1.i EslabHslllfltegraled System Tesl Environment Wed 1114109 Tue 11110/09

1-4~4~6----l--------i----------1~.3~,'j .~2.~1.'7~.1~.2~T~e-am~Le-a~d~A·pproi{al Th·u 11/12109 Wed 11118109

----:44'7 1 1.3.1.2.1.7,1.3 DPM arid·PM Approval TIIiJ 11/,19/09 TI1U 11119109

~ ----"74 : --t.3T.2."i:7.1.fcar DeUverable~'AMSA(fv~;'iBge-3 FlnBhciaTSof(\.\,Dre·JnstalllJ'IiDn -Integrated SyslQrn TesJ ,Envlronmimt---iiTfii2-JJio9 Fri 1'112oiOfi
~.l 1·.~~1.2.1.7.2 SMtwa. r e Configuration tor Integrated System Yes( Environment Men i:·1f2IM j:-rI11"/2010'9
45:if""" L3J .2.1.7,2.1 Create Software·coniiguraLionC~ecklisl M·or!fi"l2!09 Mon 11/2io9

451 I ---13T.2-:TT2.2,SBI up Syslem COfijfolTables Dolo Tue j 113109 Mon '11191091

~ 1.3.1.2.1.7:2.3 Team Lead Approval Tue11110/09 Tue11117109

45ll! TiI.2.1.7.2.4 DPM and PM Approval Wed 11/18109 Wed 11/18109

~,-- 75 : -t.3.1.2~.i_2.5 CGI DeUverabte: So-riwa're ConlJgumUon for Integratiii System Test Env/r.anment Fr11112D/09 FrJ 11120/09

----:;j""55 - 1:"i1.2~ 1.8 U$~rACCepla!lCe Teet Environment Ffi 51:fol1 0 Frl6/16110

- 456- 1,3.1,2.1,6.1 AMS ADVANTAGE 3 Financial SoHwam rnstallat~on ~User Accep'ance Tesl Env~ronmE.'nl Fri 5f2BJ1O Fri 6/18110

~ 1~3_r-2.1.8,U Eslabllsh Acceptance rest Bnvltcnrnenl Fti5/28/10 11lU 6/10/10

~ 1~3J.2X.8,i.2Team Lead Approval Fri6/f1f10 1l1U 6/17/10

~ 1,3.1.2.1.8,1.3 DPMandPMAppmval Fri6110f10 Fri6t1"81fO

~ ~ ------ r .3.1.2.1.8.1.4 cal DeJ/verable; AMS Adlr"Bnt8g& 3 Financial Software Installat!6n - User Acceptance Tesr FrI6/18J10 sn f!118/10

~3~1~""5---+--",De",li",v12ri.'lbIBJI

~
~
'38'6 -
~
3liO
~

Ta~k Name

28

-- - -----.----------~
Wed 5127109 Wed 5127109

rtlll5128109 Fri 512910S

~811709 --,.'i1eST2Tog·

Tue 7128J09 Tue 7128(09

Mon 81310.9 Frl8128109

Mo" 813109 Fr16128109

Mon 8/3/09 Fr18128/09-

FrJ 8f2B/D9 FrJB(28109

Man 8/24/09 F,I8I28109

Mon BI24109 Mon 6124109

rue 8/25/09 Wod 812610S

Thu 8127109 FM 8i28/09

FrJ 8128109 Fr( 8(28/09

Moo 611109 Tue 7128/09

FMS Project - City of Los Angeles, CA
CGI Technologies and Solutions, Inc.
November 15, 2010
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ID Delfverabls # Task Name Finish

Exhibit c: Core Financial Project Schedule and Plan

461 I 1.3.1-.2.1.B.2 Sottware Configuration - User Acceptance Tesl Environment

I~ ---'---1.3.1.2.1.8.2.1 creore SOfiWareCOnI~iiiIi"CheCkli$-'--

I~ 1.3.1.2~1·.a.2.2Sel up ·Syslem Conlrol Tables Data

I~ - 1.3.1.2.1:82ZTeamLeadApproval

I~ L3·_L2T82A DPM andPMApproval

I~ 79 1.3.1..2.1.0.2.5 CGf Deliverable: S"'o'"'.N;cw=.ccr.ccC"'o'"'n"'fIg=-u·ralfon:-User Acceptance Test Environment

I~ ---+--------,I'"'.3-.71.-2.-2"FMS producucn Environment

I~ 1.3.1.2.2.1 AMS·A.DV~NTA.GE:3 Flnartcral Software lnstellatlcn - Production. Environment

~ 1.3_1.2_2_1.1 ESlablish Productkm tnvlrormeru

~ 1.3.1,2.2.1.2 Team Lead Appraval

471 1.3.1.2.2.1.3 DPM and PM"A"p-=-pr=o"'v."I------

~ ----95 1.3.1.2.2.1.4CGI Detr"Brnble: AMS Advantage- 3 Finane/ill SDftware /nsI8J1aIJDn - Pmdl!ctfon Envlronmenl

473 1.3.1.2.2,2Software ConUguratlon. Production Envlronmenl

4~ 1.3.1 ,2,.2.2.1 Creme Suftwate Oornnurauon Checklist

~ -- ----------- {3~ -[:2~2.2.2 SellJjJ-Syslem ConlTofta-ble·~ Data

-47Ei- -------·13:i~2~2.2~-fBi)mLeadAPproval

I~ '1312.22 .• PPM and PM ApprOVal

I~ 96--- 1---::i:rU2h-CGiDeffverabfe: SoftWirecOnfigUfat~UciiCm EnvIrOnment

-479'l-- ----1.3.·f~iSvstem In~el"'li.ces

~ 1.3,1.3,1 FMS In~e"'aceSollware

~ 1.3.1.3.L1 Design"

~ 1.3.1.3.1.1.1 Interface Designs - H·srations l, II (~nbound)

~ 1.3.1.3.1.1,1.1 nuertece Designs lteratlun I

-'487 1.3.1.3.1.1.1.'2 jruertace Designs iteration II

-4~ 52 1.3.1.3.1.1.1.3CGf Deliverable: (nterrace Designs ~ lIeratlons I, 1/ (Inbound)
·'49'2 _. 1.3.1:3.1.1.2 Interface Des.lgns - ltaraflcns m, Iv-fOWbOllnd) - ---------------

~ 1.3.1.3.1~1.2.1 fntertace Dastuns lteratluns Hl

49"7- 1.3.1.3.1.1.2:2rntertace Designs lteratlons IV

~ --- 53 1.3.1.3.1.1.2.3 CGI Dellverable:--'iJlerface 6iiS}gns--:-;ifiratfo-nsnl·rV·(Oiilbound)
~ 1.3.1.-3.1.1.3Interface Designs - SMS Imerfaces.(all lrrterfaces}

~ j ~3~1.3:1_ j .3.1 Develop Inbound lntertace Designs

~ - ---I-.3~T-:3~fT.3.2 Develop OUlboundTiller1acs Designs-

-----sos- 1.3.1.3.1.1.3.3 Team Lead Approval

500 j .3.1.3, 1.1.3.'1 DPMand PM -A·ppjQva~

~ 54 ---1-.3-:1:3:1.""1:3.5 car DelIverable: Imeriace Daslgns· SMS lhCerlaces

~ 1.3.1.J.l.2Software

~. 1.3.1.3.1.2.1Inter1'ace Software - Ilara-IIiii1T-"A(Tnbo"""Uf1dj

~ 1.3.1.3,1.2.1.1 Develop, Un,~ Tesl, & Validaliori TeSI

~ l.i1.3.1,2_1.2Team Lead Appmlil'll

512 --'1"3'1<.3·c'1."2<1'.3cD~P~M~.~n~dnp"M~A~p~pr~o,~.TI--------------------------------------
513 55.1 1.3. j.~.1.2.1.4 CGI Deliverable: rnrertaqe Software· Iteration / .. A (InbDunq)

5"14 1.3.13:"·i":2.2Interface Software - ltaratlnn I-B (InboundJ

515 ---j,i""f~IT2'-2.1 Develop. Ui1i~ resr. & validelcOI'l Tesl

~ j_3_1_3.1_2_2.2'TearnLe.adAppr(Jv~

~ 1.3.1.3.,1.2,2.3DPMandPMAppwval ------------

~ 55.2 1.3.1.3c1.2.2.4CGt Deliverable: Inrerface Software· Iteration I· ii (Inbound)

~ 1.3.1.3.1.2.3 Interlace Software - -lleritlOn-j"i=""A:·(jnbOiJnd·)------------------
520 j .3_1_iY.2.3~DQV~lop. U-nii"T~st. &V~·iRtaii~;:;-y;sl--- ------------------

~ .j .if:f1."i3.2TeamLe·ad·App;~v~1
522 13.13 1233 DPM and PM Appro, al

~ 55.1 1.3.1.·3c1.2.3.4CGI Deliverable: Interface Sattware • Iteration II F A (Inbound)

~ 1.3.1.3.1.2.4, Interlace Software ,- iteration II-B ·(TnbDUnd)

525 -r3T:§j .2.4.1 Develop, Unit Test, S-VaHctalion niSi
~ 1.3.1.3,1.2.4·.2 Team Lead Approval

~ 1.3.1_3.1.2.4_3 DPM and PM Approval

-5:2'8- 58.2 1.3.1.3.1.2.4.4CGI Dellvl?rabfe: tnterfuce Software -itel'3tfOn 11- B (Inbound)

~ 1,3.1.3.1.2.5 tmertace Software ~ lIerallon III (Oulbound)

530 1.3.1.::U.2.S.1 Develop. tlnu Test,.S Valida1Lon Tt::sl

~ 1.3.1,3,i .2.5,2 Team Lead Approval

5~ -- t 1.3.f3~1.2--:5--:3D?iVia~d PMAppmval

~ 57 ' 1.3.LL1.2.5.4CGt D9J/verab"r."',"/n"r."'r!"."'ce;;:-"So'"ff"'.."'-·s-"'''';:-.'r''r.=,..'"II'''o'''n"lIf.---
~ 1,3.1.3.1.2.6 interrace soaware - tteratron IV (OulbcLlnd)

~ '1.3.1,3.1.2.6.1Develop. UniL Te-s1, & Va~idaHo!1Tesl

5;:!6 1.3.1 ,3,1.2Ji.2 Team Lead Approval

~ 1.3.1.3.1.2.0.3 DPM and PM Approval

~ 58 1.3.1.3.1.2.6A CGf Deliller8bre-;-Imerfat;.e Soffw~i'e- - tletalfon nr

539 1.3.1.3.1.2.7 lntertaee sotreeee ·-SMS (1"\)Quod & Outbound)

~ 1.3ct.a 1.2.r,-, Develop. UniLTes!, & Vatida~roll 'rest

~ 1.3.1,3.1.2.7.2. Team Lead Approval~

542 1-.3.1,301.2.7.3 DPM alld PM Approval

~ 59 1.3.1.3.1.2.7:"4CGiDellve;abie: Jnterface Software·~ ;temllonSMS
~ f .3.1.3.2 Departrrientlntii"rlace o·eve·lopment

598 1.3.1.4O(ll~(I!Conversion

Isgg- 1.3.1.4.1 Data ConveratcnSortWare
1.3.1.4.1.1 Designs

1.3:1.4.1.1.1 Da1a Conversion Design - General Ledger and Budget

600
I~----

FMS Project - City of Los Angeles, CA
CGI Technologies and Solutions, Inc.
November 15, 2010

Start
Mon617110

MDn 5t7lf(] -
rue- 6/8110

Frl 6!18110 I
Mon 6/7/10

Thu6/f0/10

Fli 6111/10 Thu 6117110

--mmm6----Frf6lf87fO

sn 6/t8l1O FrI6!18/tD

--M""""CHi9i2~Mon 10/18{o10

Mon9127110 Mo" 10/16110

Mon 9/27f'1 0 Fri 1018/'10

-------- --'M"o=n·1"OI"1"1t1O FrfToii5i'iO

Mon 1omii1O Mon I0118110

._-------------_._--------

Tue- 912100·

Tue 9J2JOB

Tue 9!2106

Mo. 6115109

Mon /0119109

Mon 6115/09

Mon 10/19/09

Men 10119109

Men 712710~

Mon 6110109

Man 10/19109

Mon 10/5109

Fri 817109Moo 61151O~

rue 6/30!09 Man 1015/09

Man 1015109 Moil :iiiisiiii
Mon 4127109 Fr! 8128109

Mon 4127109 Fli 6126109 I
Moc6122700---Fifsl14109i

Fr18114/09· Fr~-e!21/09

Fri 8121/09 Fri 8/28/09
------F-rI8I2Sib-g---FrTsI2SIDfJ-

Mon7/13/09 Tue-12f8/09

Man il1-3/09 Tue 9115109

Man 7/13/09· Mon 8/31/09

rus 9/1109 rus 918/09

Wed9/9/0-9 Tue·9f15.109

rue 9115109 Tue 9115109

Mon 8110109 Wed 9130109

Mon 8/10/0"9 Wed9f16!09

TI1Ll 9/17/09 Wed 9123109 I
l"]ju 91;>4/0'9 W.d 9130109

- - --~if9t.10!U9· wed9/30l0sl
Tue 10113/09 Tue 1218/09

Tue 10/13/Q9 Fri 11120109

- --Mon-"1·fI23109 -Ti:je2·2/i.;og·I'
Wed 1212/09 TUB 1.218109

Tue 121lY09- --rue tii8100 I
Tue 8/18/09 Fri.,t0/9/091
Tue 8/18/09 Fr1912.5/09

Mon 9/28/09 Frli 012109 I
Mon 10/5109 Fri 1019/0g.

t::~~:::;'~Il:~:: I
11m 8/27109 Fri1 Of1~

Mon 10/19/09 Fri -10123109 !
Mon 10126109 Frll 0130109 i
Fr110{30!(J9 FrI1lJJ3DI09_

F,18114109 M,," 101191091
Fri 8/14109 Fri 1012109

- --- ----------.M"o"'n<loml"51"'09;;----'Fr.riCi 1'"0"'19'"10'"9

TLle.10/13/09 Mon -1O{19/09 II

Man 10119;ag Mon 10/1W09

Frl817109 ThU. 1 012g/0. 91
Fri8f71O"9 ThLJ 10f15/09

1

ThuIO/1SI09 Thu 10/22109

T~"I 0122109 111u10129109

MOIl 10(191D9 .MDn W119iiJs

-------~--"'T.~.:n:9i2l0a------F-rt"5i28il0

Mon 4120109 Thu iiiifi
M,;n Sil1109 T"o'12i29109

----- --Tue611610~'d 9130109

Mon 7127109 Fri 8128109
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Exhibit C: Core Financial Project Schedule and Plan
Deliverable # I Task.Name10 Start Finish

1.3. f .4.1.1.2 Data Conversion Design·, Accounts 'Payable

-1 ~3:1.4~{1:SOaTaCOnV8rSiOr1 D9.slgn - AccQunts aecetvame

1.3. r .4.1.1.4 Data Conversion Design· Cost Accounl"'ln=g----

1-.3.1.4.1_1 S Tea_mLead Approval

1_3_1 A_1_1 ,6 DPM and PM Approval
--------cl~.3C":. j;-.4-;-.'""I.~I.""'7""C"'GI;Diiiiverabte: Dara Conversion Des/y·"n-----

1.3,1.4.1.2 Softwar,,:

Tue 6/16109603

~
"f,O'T--
-""""609" - -- - -

----sTi)-

----si"1
----si2
~ -- 1.3.1.4.1.2.1 Data Conversion Software - aerauon 1'-------

~ 1.3.1.4.1.2. 1.1 Develop- and le!>1PDI sollware

----s15,-------;v-1 ----~.1.4.1.2_1.2 CGJDeliverable.' Data Canllerslan Software - fleraiiOi,i-

~ i 1.3..1.4.1 :2.2 Data Conversion Software - UeraUon II~ --+1-------·-- 1_3Jk12_2_1Developandtest'P~O~I-so'ft;-w-a'~.------------------

~ -- 46 , ---------~1.~3.~I.'4'.I'.2~.2~.2;-C~G~f=Delilierab!e: DataConversionSoftware~neiailolll~J-------
~-.

----s2{l

----s211
~623l-- 49

624

~

Frl8/14109

Mon 6122i09 Frl-tl/28/09

------------------TT~u.~~~23~m~~9 Frl8~am9

Thu·i;i17109" Wed 9123/09

TIlLl 9/24/09 ------wed 9130109

Wed 9J31W9---Wed 9130109

Moo ~111109 Tue1212!1109

Mon 51111O~ Fr16112109

Mon Sill 109 Fri 6112/09

46

_1 __ -

Frf6/12109 FrJ6112109
M-on-.6~12~9~ID~9---Fri 8114109

'Man Gj~gI0'9-- -, Fri'alf4/fm

---FrlSii"iiiii§- F,18114109
·-·--------Monaii7io9 Mo" 10119109

Men 8117109 Fri IOl?109
MoniC/5109 Flj'1-079109

rue 1Q/13109 Man 10/19/09·

1.3.1.4.1.2.3 Data ~CoJ1versiDn-S'Ohwi:ir9'- {¥eraUon-ill
- ,- ----f:3T.4"T2,'a."{ [j"eV6Ioparidfest pofiallWrue

13.1.4.1.2.2.2 Team-ce.d Approval --------

1,3.1.~.1,2.3.3 DPM and PM Approval

-----------,1'-.3 ...(4.1.2:3.4CGJ DelIVerable:DataconverstcoSoiJware - Jle.rati"'on""m.-------- Man 10l1g~on 10/19109

Tus 9JW~Tu.12129Iii9

lue -9/22.109 Fri 12111/09

·---12.1,4.1 :2.4 Data Conversioo Sottware. - neranon IV

1,3:1.4.1,2:4.1 Develop and "iest POI scllware

1,3.1.4..1,2.4.2 Team Lead Approval

1 ,3.1,~.'1 ,2,4.-3 DPM and PM Approval

tj, 1,4.1.2,4.4 CGJ Dell'lerable: Data Can versionSoftware - Jleratlan rv

626

~
~
-629·

Man 12114(09

Man 1"2121/09

Tu.I.2129iV9

Mon 1(4/10

Man 114110

Mo" 114110

MOil 1./4110

Fri 12118109

Tua 12t29f09

rue 12129109

Frl2119110

Ffi2iS110

- Fii2/5/10 i
Fri 215110I
Fri 2t5~10
F,i 215110 I

F'i 211·2110

Fri 2/19/10.

1'..'.;.-2119710-1
rno 717111

Thu 711110

50

1.3.1.4.2 Manual Reference Table Set-Up

1.3.1.4.2,1 Define and Sel-Up Helerence Table lor Chart 01 Accounts

---~ _ll.t2,2 Defir1e~and Sel,Up Helarence Table for Genera[ Ledg6"r----

1.3,1.4_2,3 Define andSel'Up Reference lable lor Accounts Reoeivabie ------- -----.--

1.3,1.4.2.4 Deflne and Set-Up Helerence Table lor Accounts Payable

634 - ---- f.3~f:i2-:-5D·efui~na·Sel-Up Ref~HenceTable for-b-oslAccouoLing

~ 1.3,L4,2.S Team Lead Approval

~ 1.3,l.4,2.7 DPM and PM Approval

~ 36 --1-:ii4.2.0,CGTOerrverable: ReJerence Table Sei.i..ip
~ 1.:3.1.4.3 Data 'De1lnl!lon &-CleanSlng

~ 1.3~1.4.3~1Toolkit and Cros6walk Reference D.a1aSetup - Inmal Submissions

---m;-I---- 1,3<1,4,3.2 Toolkit ano crosswejc Heferenee nata Setup - Updates for pepertmern UAT

666 I 1.3.1.4'.3.3 Da~a Cfeanslng PreparaUon & DepartmenL Communication

701 1.3.1.4.3.4 Data ~slng Managemen1 of Load of Errors

-----nr 1.3.1.4.3.5 Data Definition 8. Cleansing Support

~ 1.3_1-4_3,5.1 Prepare hrorn-atlon and worksheets to tacrnate cleansillg

--yss 1.3. j .4.3,5.2 AssiEi'tCity stall in tesuncano relli.eWfng data conversion issues

~ ~ 1,3.1.4.3.5.3 Team Lead Approval

---na- -- 1.3.1.4.3.5.4 DPM and PM Approval

~ 51,1 --- 1.3.1.4.~.5,5em DelJlI"erabJe;Dati D~/jll/lion s Creansing SUPPDrt'~ May iOOf)-:-::' Apr1l2D10

~ 1,,3,1,4.3,5,6 Continue the provision of data cleansing support

7:rr- -- 1.3.,104,.3.5.1 Assisting CUy staff in pieparing {nfOrmiitio-nancfwrksheels' tci"lacili~ate data cleanslnp

~ --------~3,1.4.3,5.8 Assisling city staff fnie'siing-iridrev1eWingcfiiaconve'rSiOnissues-

----=;43 ---- '~~3.1".4':3~5.9'·Teamlead Approval

-744I-----·---------"f"DT.'f5-:-1o ·DPii.ndPM Approval

~ 51.2 r - '-1_:):'1.4:3.5+ 11 CGJ Da/iverilble; Data DetlniilQn &-Cleansing Support - May 2010 . June20{O

-7461 ---- 1,3,1 A)),5:12- ccnnrue the provisrcri of ifala-Ci'eanslng suppOrl

-7471 -- ~~3~1.4.j5.13 A5sjs1fng City sLaU in prepar~ng information and worksheels 10Iacllltate data cleansing

----=r48 i.a.'1:4,j~5. {4 ASSisHng-City stall in testlnqand re\l~ewing data conversion issues

749 ---- --, i .3,1A .3."5_ 1S"ream lead Approval

------zso L3:L ..L3S 16 DPM'i;lnd PM Approval

-------z51 5-1.3 1.3.1.4.3.5,17CGJ Deliverable: Data Df.'"finllJan & CleansIng Supporl- JuJy,20W - Augusl2010

752 1.3~1A,_3,5.1B Continue the provision GI data cleansing support

~ 1.3.1.4.3,5.1 9 AssTsHngCilJl Sian in preparing intormalian' ano woncsheers 10 Iacllltale data cleans;ing

754 1.3.1.4,3,5.20 Assisling City stan in t0sling"f1nd ,-e'~lewiflg dale ccnverslon [SSU9S

~ --- 1.3.1.4.3.5.2·1 Team Lead App,ovol

756 1.3,1.4,3.5.22 DPM and PM Approv~1

------=rs=r- 51.4 1.3,1.4,3.5-23 CGI Deliverable: Vala Vet/nil/on & Cleansing Support - Se~p,:o.l.::m::;b::e::-r2"'0"'1'"0-·.,O:;O<Jc:o'l>e::rc;;2mOI.-;0;-------~--"',,,"i<C

~ 1.3.1.4 ,3.5.24 Continue U1Elprovision Of data cleansing support

~I 1-.3.1.4.3.5.2'5 AS,sis-lingCity sial! in preparing inlormali9n and wmksheels-10 lacilit:aLe dal;;!cleansing

~ 1][f4_S.S.26 Assisting City sIal! in testing and IByTewing"data ccnverslon Issues

----n1 i.s, '1.4,3.5.27 T:B3m Lead Approval

~ 13:14.3528 DPM and PM Approval

~ 51.5l 1.3.1.4.3,5,29 GGIDetTverabJe;Dst8DefinUioIJ & Ct~nslngSupport-Novemf}er201Q- DecemiJer2010

764 1~.1.4.3.5.30 Continue the prevision 01 data cleansing suPPort Mon 1/3/11 Man 2128/11

~ 1 ,3.1.4.3.5.31 Ass,st~ng ClLystart in prepannn frucrmallcn and wcrksneeis to faciiitale dala cleansing Mon 1J3/1"1 Man 2128/11

7~ f.3~fA,~33"]2AssiSting C'~ly sl,aiiTnTe5IIng ancfre-vifiWirig daia-~oriveiSiOn issues ----------------"Mon·"17siH---MooV28-/Ti

-~ 1.3~1A:3.5:33 Team Lead" Approval To~'3/1i11 Th"u"3"3111
76S-1.3_r.:r3·"'5"3"4"'0"P"M".::n"d"P"M'A''''pCC"p''''ovcc.''I---------------------------------rcFri""S"14"!'1'·-I---"McconC"C3"fl"I"1'1

ns 51.6 I 1.3.1 A.3.5.35 CGIDetlllerable: Data Definition & CleanSingSupport _ January 201'1..February 2011 Mon 317111 Mon 3!7/11"

~ -----j 1~3.1-:4.3:5.36 con~jIlLJeUleprolJisiO/1 of dala cleansing SLJpport Tue-~/1Il1 Fr~4129/11

~ 1 :j.1~4."~ing CrLyslalf in preparing rnlarmalion and wctkshaets 10 iacilnaie data cleansing fiie311"11"1---"F',"i 4129/1T
~ 1~-3.1A3.5,38Assisting CfLystall in te.sHngand re1Jjew~ngdata conversion i85U~- Tue 3/11i1 Fri4l29!11

--li@-

631
~----- -

63":l Man 114110
---------------Moni"l4ifo--'

MOfJ2f9J10

MQI1'2i15/10

Fr12119/10

Man 4120/09

Man 4120/09

Mon 10118/10

TUB 717109

Fr~ 11J26/10

Wed6j30!10

Thu711/10 rnu 6/30111

Moo 4120109

Moe 4120109

Thu7f7111

Fri 4123110

MOil 4120/09 Frf4f3D/10'

Man 5(3/10 Wed 515/10

--Thu5/S/10-- FrT""SI7IW
Fri 517110 F,i 5/7110

Moe 5/3110 Wed 6/30110

Mon5/S/1O Wed 6130110

Mon 5/3110 Wed 61301lQ
·Thu·Yiiho·-- Mori:71Sho'
Tue 7/6110 "Wehflii"i;

wediml0 Wed milO
rnu 7/1/10 rue 8(31/1Q

rnu 7/1110 Tue 8131/10

rnu 711110 rus B131/{O

Wed 9/1110 Fri 9.13110

Mon 91()!10 TUE! 917/10

Tue 9f7110 TUE!9f711(J

Wed9!1110 Fri 10129110'

Wed 9/1110 Hi 10129/10

Wed9111;0 FiT 10729/10
Man 1111110 Wed 11/3/10

rnu 11/4/1'0, Fri11l5!1Q

Fri 1115110 Fri 1115110

Mon 1111110 Fril2l31110

Man 1111110 Fril2!31110

-·Mon 1111110 Frl1213Tmf

Mon 1/3111 Wed 1/51111

Th" 1IIlIll F,i 1(7111

F,; 1(7111 F,i 117111

FMS Project - City of Los Angeles, CA
CGI Technoloqies and Solutions, Inc.
November 15, 2010

Exhibit C: Core Financial Project Schedu Ie and Plan
Agreement No. C-114340, Contract Amendment No.4
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EXhibit C: Core Financial Project Schedule and Plan
10 Deliverable'# Task.Name Start Flnish

Mon5!2!11 Wed 51411I

Thu5/5111 Fri5!fl!11

Frt 5/6/11 Fri5/6fl1

MOil 512111 Tim 6/30/11

Mon5/2r11 -Thu 6130111

MOil 5/2111 ---T-hu 8130lIT

Fri 7/1/11 Tue 715111

W.d 716111 ThU7l7iTf

Thu 7/7111 'rnu 717/11

Man 312!'09 Mon 9114109

Moc 3i2i09 F113/Gf09

~___ 1.3.1.4.3.5,39 Team Lead Approval

774 L~fi :4.3.5--40 OPMand PM~al --- .--
-y:f5 ---51.r 1.3.1.4.3.5.41' CGJDeliverable: Dala DeDnftfon & Cleansing SUPpOrt~March 2011~jiri12011

-------=t=f6 -- - 1.3: 1.4.3.5.-42 Con!lnue Ill€!' proviSion of"data cleanslnq support

777 1.3. -;-,'''-3-5-43 AsstSling CilV staff fn preparil1g lntorrnanen ancfWOrksheels 10 racHilate dala creensann
778 1.3.1.4.3S44·A'Ss~slingelly stet' in tSSl~arevjewi~g dala conversion issues
779 -·f:af."4-=-3~eadApproval ---------

-----"'7BO 1.3. i .4.3.5.46 DPM and PM Approval

~ 51.8 1.3.1.4.3.5.47·CGI OeJiverable: Dala Deflnrrirm &: Cleansfng Support·- May 2011 - June 201t

~ --- ------c----'1".3iC.1".S.-a"uc:.'"lc"."' ••=-·"P=ro"'co:::.=.coM"-.=p-:Cpl;::ng

~ 1.~.1.5.1 Understand - Review B"'u::Cs"'iccce,o,'-'p<Cro=-="'-=-'=-=''"I''m'''p."'c"'I,'"I"roC::m--;F"'il-'_G".C::-p'A-=-c,"'lyC:'''is,-----------------------j-

~ - 1.3.1.5.2 Assess ~.scht=ldule 1 Prlomi2f;!"To-B~~ Dj.ag,ams·'or Development

~---- 1.3.1.6.3 Deslgnj Approlfe ''''o-Be''Dragrams-- -------------------

~9 23 I 1.:1.1.5.4GGI Delill~ralJle: BusIness Process Re-Enginrerlng Mapping _ Fulure Stale

----=rgo 1.3.1.6-oatiWarehouse&RB~---

~ --- ---1,i"1$TDaIQ War·ahc:iiJSBa.nd rn,
~ 1."3·>1.6:1.1 nata Warehouse a-nd-Exlracl-Trnnsform·Load (ETL) Design

~ 1.3. t .6:1.1_1 Dala Warehouse· Design

~ -f3T6TT.2 Team Lead Approval

~ 1.3.1.6.1.1.3DPMa.lld PM Approval

~ 62 1.3.1.6.1.1.4 CGt DeU"erabJe: Data Warefmuse and E:d"tact· TransfDrm-l.Dad (ETL) DesIgns

----aor 1.3.1.6.1.2 nata waranouse an-a ~TL Sohwa.re

M0I1-3191t59---F"iT3ii"3"iCilf
MO" 3116109 "'on 9114109

--------;OFriif/28!09---,:;i8iiiiJoil-

Mo" 611109 TI,u 1219/10

Frr 11/20/09 Mon 5/31110-

Fr~11/20/09 Mon 5/31110

Fr~11120/09 Men 5/nl10
- - --TLle SI1S-II-0---Mon 5i~

Tue 5125110 MQn 5/31110

Mon5J3111O Mo·n 5/31/10

Fri:11/2-0/09 Man 5131/10

F,i11120109 Tue 6f1B/10

Tue 5/1B/1o- Mon 5/24/1 0

TLle 5j25/10 Mort 5131110

MOil 5131/10 _ MO"5!~
Mon 6/1109 rnu 1219/10

Mon6/1/G,9 Mon 7J5/10

803 1,3.1,6.1.2.1 Data Warehouse ueveiopment & Unit rest

1nJ9"""" 1.3.1.6.1.2.2 Team lead Approval

~ 1.3.1.6.1.2.3 DPM .cd PM Approval

-811"- 63 1.3.1.6.1.2.4 CGI DeliverabJe: Data WarehOllseand ETL Software

----si2 -cc1.-;:3"-.1-::.6-;;.2'"Rc-.-p---:ort• ~-----

~ 1.3.1.6.2.1 nevetcp Reporting Plan
----a33- 1.3.1.6.2.2 Reports De,sign and Softw'are-oelJelo-pment---- ----------- - ._--

~ 1_3.1.6.2.2.1·Desl-gns

-----a35 1.3.1 ,6.2.2,1.1 Report Deelqns -Iteratlun I
63"6 --- -------------~1-.3"·-o.1~.6 ..2.2.1.1.1 DeveiOpR-epoll Designs

~ 1.3.'1.6,2.2.'1.1.2 Team Lead Approval

----s3'8 1.3.1.6,2.2.1.1.3· DPM 'and PM Approval
-----s39 64 i3:1.62,.2.1.1.4 CGI De-1iveC::ra"'bil=.":R".=p-=-ort""D.=s'"ig=n-=-s--"'Ue=,."'li"'Qc=-'I-~-----------

~ 1.3.1.6.2.2.1.2 neport nesjms -uerauon II

~ "I.3.1.G,2.2.1.2.1 DevelopRep=o"'rt-oo"·e='i=gc='------------

~ "I.3.1.6.2.2.1.2,21earn Lead Approval

~ 1.3'.1.6.2.2.1.2,3 DPM and PM Approval

~--- 65 t.l.1.G,2.2.1.2.4 CGI De-HI/Grable:Report Designs -Haretion ii
~ --- - 1.3.1.6.2.2.1.3 Report Daslgns - IteraUon III

B46l___ __ 1.3.1.6.2.2.1.3.1 Develop Report DeSjgn~

Birl - - --- -- -ff.1.6:.2"2',1.3.2TeamL~i'ldAppmval

-u:a- 1~3~'.62.2 13_3 DPM .cd PM Appro va 1

~ ---- 66 1.3.1.6_2.2.1.3 ..4 CGI Dellve rable: Report Desjpns ~Heratlcn III

~' 1.3.1.6.~.2.1.4Report D-i3:sfgns-lleratlon IV

~ ---------,. -------1~3~f"G~2.2.1A."fDevfiiop-'Freixii1·D~sign5

~ .-----. -------.-- ----~~r6.2.2'.1.4_2 T;am L;~dApproval

----a53l 1,3.1 :e2.2'.T.4~3DPM and PM Approval

~--- -67- ---T3~fK22lM-CGTbeliverable: Report Desjpns . us-anon IV

855 1.3.1.6.2.2.2Software

8~ 1.3_1.6.2.2.2.1 Repon Software -neranon I

~ - -i .3.1 ,6.2.2~ oev('Jrop, Ui'-ii Tas!. end System Toesl Rep·orIs

ssa-- j .3.1 ,6.2.2.2.1.2: Team Lead Approv.a'

ssg---- 1.3.1.6 ..2.2.2.1,3 DPM alld PM Approva1

~8BO~ 66 "j .3.1.602,2·.·2.1;4 CGr Deliverable: geoon Soltwate - t'erauon I

~ 1.3.1.6_2.2.2.2 Repon Sottware - lteratlon IJ
852 1.3.1.6.'2.2.2. "2-'.1-'O"e-c,e"lo=p'--."U"'niC'lT"'e-,-"i,--."'an=dc-'S---y"'SI.,-O"=-,~T.,-e':7I-"R".p=O"'dc:-.-------------------'------.-;c=""

~- 1.S.1,6.2.2.2,i2. T"eca'=mc-,L-:.-=-ad7A"'p"'p-,IO"·v"alc----'---------------------------+---

~ (~l1,6~2.2~2,2,3 o"PMand PM Approval

ass 69 L3.1.6'.2.8.2.2.4 CGI "O'"el'-'iyc:erc.:.b"'I.C::Ci'R",.C:po"rt"S"o'"llwC:.:c,:::.--iClI."',."l'"'o=-c"II------------

8B6 1.3.1.6.2.2.2.3 Report Software ~lteratlon nI

~ 1.3.1.6.2'.2.2.3.1 Develop, Unfl Test, and System Test Reports

SE;S 1.3.1.6.2.2:2.3.2 Team Lead Approval ---- --- -- -- ---

----a6S 1.3.1.6.2.2.2.$.3 OPM and PM Approval

----:aro:- 70 ' UJ.1.6.2.2.2.3.4CGr Deliverable: Report Software -Iteration III

871 -1.S.'i",G.2.2.2,4.Report Software -heretlcnlv

----a=72 1.3.1.6.2.2.2,4,1 Develop, Uhfl Test, and System Test aeporrs

~ 1.3,,1.E;.2.2.2,4,::;TeamLead Approval
87>4 1.3,1.6 ..2.2.2,4.3 DPM and PM· Approv-=-ali-------·----

----a=r5 71 1.3.1.6."2.2.2.4.4CGi Delivei:abi'~-Rep-6"d. SaH~,ar'"- lterauon I·V

876 1.3.1.7AdobeForms ----------------------
------------

877 1.3,1.7>1 AdobB Forms Planl1~ng

----a89 1.3.1.7,2 Adobe rorms SoHware

M{jn-6j29tO~11121911-6
Mon 6129109 Fri 6125110

Mon 6/29/09 rue 9115/09

--Mall "6T29109- Mon 81.31109

Tue 9/1/09 Tue 918/09.

Wed 919109 -rue 9115/09·

TUE!911"5109 TlJe-g/1!)109-

Man 9/21/09 Mon 11j30{09

Mon 9121109 TIlUfiif2!Og
Fri 11113109 Thu t 11.191091
Fri 11120109 Mon j 1130109

Mocl1130/09 Men t 1130109
-------- ---------------~M~o~c~1~~21~1O~9~--~T~u~.~5~12~51~10=-

Men 12/21109 Tue 5'11/10

Wed 5/12110 TUB SI1Bi10

Wed 5119110 Tue 512;;110

rue 5/25/10 Tu.e 5125/10

Mon 415110 Fri 6125/10
----------Mon4l5-11-0---~n710·

--------M-;;r;6Ti~;w~T8T10·
M~-6iifHo- Fri ei25ii6

---'---F"'r'iG7i5ilij-~!.25IrO-

Wed 9123109- - Thu 1219/1[)
Wed 9i23109 Mon 11/30/09

Wed 9/23/09~1iT2tOg·

Fri11/13/09 1l1u i1J19/09

Fri11/20109 Mml1'IJ30/0Q

Mon 11130/09 MOil j 1/30109

Mon 1212,8109 Man 3/15/10

Mon 12128/09 Mon 3/1110

Tue 31.21iO Mon 318JiO

Tue 3/9/11) Man 3115/10

MQIl311S/10 Mm13115110

Wed 5126110 Tue 9/14/10

Wed 5/26"110 Tue B/31f10

W~cl911f10 Tue 917110

Wed 918110 TlIe91~
Tue 9/14/10 Tue 9114110

Wed 9115110 Thu 1219110I
WedW15110 Tlw1"1/25/10,

F1111/26/10

~:~_~::c~1Fri 12/3110

TIi" 12i9i1a Thu'I2i9/1·0·
Mon 1111/10 Thu 10114110

Mon1f11110 Frl6/4110

Man2f1f10 Thu10/14.11D~ raon 2i1/10 Wed 6130110

Tht~71-1/10 Wed-717110

I-,S"'S"'O---j-------'-------·1-".3-..I".7'.'2'c.IC-·D"e=-vCC.ICCOP Adobs· Furms Oeslgns-------------------------

891 1.3.1.7.2.2 Team Lead Approval

FMS Project - City of Los Angeles, CA
CGI Technologies and Solutions, Inc.
November 15, 2010
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C - 6



ID Dehverable # Start

Exhibit C: Core Financial Project Schedule and Plan
Finish

Moo 311110 Thu 10114110

Moo 311110 Wed ~1311fO

Thu 411110 Fri 5/2BIlO

Tue 6f1/10 Fri 7130i10

Mon812110 Thu 9130110

I Fri 10/1110 Th\! 1017110 I
Frf10f8/10 Thu 10114/10

----, ---1hTu"I.013~1127J'-lfoO_- T~F"r-II-6011~1-7~'-1~1-,1>3.ies.;cuf"ttvandworkflo;.-- --------
1.3ljfn~oilduct seGl~rjiyalld wOrkllow klclcolf meeting 10 review CG~ test practices ------------ "rue 3/2110 TUG312110I
1.3.1.8.2 Develop-FMS sBcur~~yand worknow pl~ - Wed 313/1"0 - Fir 5~:!~~1

·911 1.3".1.8.3Deve-,op. lli10Advantagesecuritypjan Thu711110 Frl 7iJOl10

918 -1.3.1.8 ...fDeffije FMS Security Settings Sat 511110 Frl~.110/10 I
----gzr- 1.3.1.B.5DeflneWorkllowSeHlngs ----------- --- ------- Tu0611110 Frl8113110

~ 1.3.1.B.6load Security and Workflow Data Into Syste-m ToilS' Envteorrmenl Mon Wi6/fO Frl913/10

~ I 1,3,1.6.7SecurilY & Workflow unuresr -------- Mon9/6f10 Mcn 9127/10

~ 1_3.1..B.Ocompjete CGI Se<::urtty and Workflow Test Tue 9/28/10 Thu 10f28!1"D

~ 1.3:1.B.8.1 Conduct security and workflow lest ktckoff meelhtp Tue 9/28/10 T'-;!€-9128110

~ ----f3T.8.82-Cre~le 5~stemteslpTanijnd scripts-- -- ---- -- ------wed 9i29lW- Wed 9129/10

-~ 1.3,1_8_8_3 Executa se.clJfily and IM:lfkJlow tesl

~ 1.3.1.8.8.4 Bevlewtest resujswtn securny x workflowlearn

··942 1.3.1.8.8.5 DPM and PM approval 01 Security s Worhllow Setup Tesl

~ 100 1.3.1.8.8.6CGI Deliverable; Sec.urlty & Workflow Setup Test

9~4-1-------------Cloc_3""."1.~6-.~9"'O"Ce·p,c.cCrt'ment- RolI·cful-

9~ 1.3.1.8.9.1 Develop methocolcqy to create FMS user IIsl andassignmentoTmles

-~ 1.3.1.8.9.2 Develop Pcwerpolnt lor departmentsecur~y.& workllow9471 ·--1~~1Ji~R3 pet1o-rm pfenminary' setup 01 security for department users

9~6 1-3_1 ,8.9A perform final set upol security lor department users

949 I 1.3.1.8.9~5 Team leadapproval
~ 1.3.1J1.§])·DPNranO."P··M'·ca"'p"'"pr"'o"'va"I----------------

.951 i 1[11 1.3.1.8.9.7CGI Deliver-able: Secui'"try and Wot:k.ftow Setup Support

952

~
----gs;j

~
-:gjf:J

----gsr-
~--.
----gsg---

~
9~---61T
----w5
~.

892 1.3.1.7.2:3DPM and PM Approval

8-93 72 1.3.1.7.2.4CGI Deliverable: Adobe Forms Daslpns

894 1.3: 1.7.2,5 Formslte"'I!'no

~ 1.3".1.7.2.5. j Develop Iteration 1-IST Adobe Forms

89B 1.3.1.7.2.5.2 UniL & System Test f~i-=iST Ado~ms--- -

897 1.3.1.7.2.5.3 Develop llerelinn 2-UAT AdoDe Forms

898 1.3.1.7 ..2.5.4 Unil & System Test llerallo-n 2-UAT Adooo F~

~ --------------- 1.3.1.72.S.5Teamlead Approval

960 1.3.1.7.2.5.6 DPM and PM Approval

~ 73 1.a.1.f2K7CGfDeiiV0iable:AdotSe-Fofn~s·Sollware----------------- --.
9~-
~.

~---

Thu 7f8110

------~---FrT411611O

1l1Li 9l3Q/10

Thu loi211tO

ThLJ 10J2B!10

Thu 1OJ28/1 0

MQn11i1i10

Mon 1'11/10

Mon 11/15/10

Moo 11129110

Mon 512/11

Man 6/6/1-1

Man 6/13/11

Fri 6/17/"11

Wed 9/21091.3.1,9 pccumareum Repository

Wed 7114/10

Fri 4Ii 6/1 Q

Wed10120110

Wed10127110

Thu 10/28/10

Thu 10128110

1',16117111

Fii 11112110-

Fri 1 j126/10

Fri 12124;10

Fri 613/11

Fri6t10/11

Fri 6117/11

F(i 6117/11

Thu 9J30/tO

Wed 9/2109

Wed 912169

Frl2!19/10

Fri 211911.0

Frl2!19t10

1.3.1.9.1 Generaf Del;jlgn

1.3.1.9.1.1 Develop FMS DocumenLum ImegraUon Concept Peper

1.3-.1.9.1.2 Develop Funti"looal Design for Adllantage·rehJted ModHi-caUoris

1.3.1.9.1.3 Develop runcuonat Desfgn lor nocumentum-ratated Modifications

1.3.1.9.1.4 CGI Deliverable 60.: Ge~er31 Design ~Aevantane-nocuma-ncm Inlegral~oll

t.a.t.s.a scttwere Development - - -- - -- .- - ----

-1.3.1.9.'2.1 Development ----------------- ---
- ---

1.3.1.9.:2.:2Testing

1.3. j .9:i.3 CGlBeifveraiJTe: Advantage·DoGumenlum fmplemenLaLionSupport--=---A

1.3.1.g~3 Documentom RepOSitar~ Support

1.3,1.9.3.1 Conugureand Se"'lu:::p:-o"e"'v:::e;:lo:::pm=.n"'I-:.:OndATT·-;:e."';"E"'o::-v--------
1.3-.1~9~i:2s~sjgn & Set~Up

1.3:1.9.3,:fDocumemum User Accep~ance YI?5t

1.3.·1.9.3.4 CGJ Delillerable: Advantage·OOCLJmenlum [mplemenl<lliDn Support· B

1.3.1.10 Inlegrated~ svsjem Tesl

1.3:1.10.1IntegratedSy"'s··lce"mc'T'''eccso1-P"'I"'"aoc------------------

1.3.1.1Q.L1 Develop System Test Plan

1.3_1.10"1.2 Team Lead Approval

1_3_LHL1.3 DPMall"d"P"M'A"p"p7.ro:cv'"al,------------------

1.3.1.10,1.4 CGI Delt',lerabJe: Integraled System Test ne«

1.:U .10.2 rnteqreted System Test Scripts and Results

1.3.1.10.2.1 Conduct System Test Klckott Meelin£l

1.3.1.10.2.2. Develop Integrated Sysiem Test Scripts

1025 --1.3.1.10.;2."3--COnduct Integraled' System iest

1'027 - ---·--iTI10·_2A Develop Inte:gral6dSystem Test Besujts Hepnrl

~ "1-3_1.102_5 Tei;lm Lead ApPioval
11i.29' - 1.3.1.10_2.6 DPM and PM Approval

1030- 77 1.3.1.1D.2.6. 1cGi DelrllerabJe: Integrated SysremTes, ScripJs and ResulJs

~- 1.3.1.11 User Acceplance Tesi
---ro32-----·--------:;-1."3.·1.-'i""'1.t"User Accepta·i1WTe91P"i"in
~ i.3"_1.11.U Review 1ST Tes\ Planand Leveraqe lcr UATeffort

~I 1.3.1.11.1.2. Develop User Acceplance- Test Plan

1045 1.3.1.11.1.3leam Lead Approval

""""""f046" i.3.1.11.1.4 DPM<l.lld PM Approvat

~ 1·.3.1.11.-1.5 Support Acceptance TesLActivlllas (MOnU11)

1048 1.:fTTT.ITSupport Acceptance Test Aclivflies (MonIl12)

~ 1_3.1_11.1;7Cl!y-Oblrga!iml: UseT A.:;:ceplance Test Plan
1050 80 1.3,1.11.1.8CGrDeliVerabJe: UserAcceplam:e nislSuppo-rl(Monrh 1)

h1""05"'lrl----B"'Ic-----------,tC"O.3cc.I;C;.11_1.9 em Def{verabJe; User AccepJance Test Support {Month 2)~I 1~3.1.il'-2User Aceepl.nc. To.l scripts
1062 ---------- --{3~1.11.3 User Acceptance Tesqproject Team}

1063 1.3_1_11.3.1 Execute ecr'pts 'or Logical Days 0 - 3

TtUJ9/10J09

60

Wed 912169 F,I2/19116

Fri 2/19/1 0 Fr~ 2/19/10

--MOr12t,~ Man 7/19Jili
Mo.n2t1/10

--iu-e 4/20110- --Mon7i19:J'=fo
M~-~-i!19HO--M~r;7~i"1"9i1'a'

rnu 9/30/10Man 9/28/09

993

-----w71---
1D63l---6i":2

Man 9/26/09 ~1i71o-
Man 6/14/10 Fr(7t9110
Tue 7i2~TI1U 9J30i1"D
Thu 9/30116

Wed 1/6/10

Wed 1/6/10

Wed 1/6/10

Mon 21tj-ltO

Men 2115/10

FrI2(19116

MOll 216/10

Moo 311110

Mon 2/0/10

~1005 I----~
1005

11IT5
"""T016
11iT7
11ff8

1Q19
1020

76

Wed· 3/3/1 0

------------'M"o"C"n""7126110

Tue8/3/10

Man 8/16/10

Man 8116110

Thu 4/1110

Thu 411110

'Thu 4iiil0

M,m -.IIi 2111i
MOfl5i1011i:i
Mon-S/17/10

Man 5/3110
----------~---Tue £11110

Fri 5/21110
--------------~-----,Mon5131/10

Wed 6130110
-ihu 7/1110

Thu 7/1110

rue 7/6/10

FMS Project City of Los Angeles, CA
CGI Technologies and Solutions, lnc.
November 15, 2010

Thu 9130110

Mon 8/16110

FrJ2il9lW
Frl2J5I10

Fri 2112/10

Fri 2119110'

Frl2J19!10

Moo 6116116

Tue 312110

Frl412l10

Fr17123110

Man8/211Q

Man 8/9/10

Moo 8/16110

Man 8116/16

:::..;.:;.:'.'~~Fri 419110

·Wed 5151;0
--Fn 5114110

Fri 5/21110

MOil 5131l1Q

WedWiioii6
··i=rf5121/f6

MOil SJ31110

Wed 6130/10

Fr17/16110

Tue 8131/10

Fri7/9/1.0

Exhibit C: Gore Financial Project Schedule and Plan
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Exhibit C: Core Financial Project Schedule and Plan
ID I Deliverable 1t Ta~k Name Start Fini~h

1064 1.3.1.11.3,2. Execule scripts tot Logical Days 4 ~ 5

~ - ----- 1.3-:1-:11-:-g"]"""ExeGuleSciiPlsfor~alDays6-7

I~ - ---1 1.3-,1.11.3.4 Exectrle scrjpls tct L~gic:al DaYE\

~ 1.3.1.11.3,5 Execule scriplsim Logica1 Days

~ - 1.3.'.11.36 EX8CUIascfip1s'Jor Logica1 Dayl0
1'O"S9 1 ,3.1.11.3,'] Execute scripts tor L-qgiw1 Day'ff
~ 1_3.1.11.3J;J. Execute scrlPt-sfar Lqgi'ca1 Day '12

1i57r -- -----l~i"ff1-:3:9ExeCuIeScripTsfor· LQgi(ilD~

~ 1.3.1.11.3.10 Execute scripts for Logical Days 14 - 15

----w73 ----.. --fiGO~ITixeGlI-le scrrplstor L.~ays 16- l-f'

(3.1.11.3.12 Provlce -De-feci Tracking a_nd FeedbaCl( --------
1,3.1.11.3,13 Resofve Oef(3C!sand R-e-test

Mon7/12110 Fri 7(16/10

Mon7/f9/10 . -~7j23/10

Man 7/28/10 Wed 7128/10

Thu 7/29/10 Tue 813/10

W.ed 814110 Mo" 8/9/10

Tue 8/10/10 Thu W1211Q

-----·-----"'F,HlITsiiO---MonaTfsiio
--------TLiB ai"1~- nHJ~jf9/1"(i·

Frl8/20110 Wed8125/10

TllLJ 8/26/10 Tlle8i3.·Ti1al
-rue-7/6/H] Tue 8/31/10

------,-ue.7/CI10-- Tue B~~~I
---------~Th:c-uc;71"CC1I16 Fn7l30/l0i

Men 8/.2/10 Tue 8/31110

F,I7/30110 Fri 7130liO I
IUt.'! 8/31/10. Tue 8/31tlD I
We~9/1110 ~101291101

---Mon9/137i"O Fri 9/17/10

--------- Men 9/2.0/10. ~124/m I
Mon9127110 Fn 1011/10·1'
Mon1014/10 Fri"10/8/1U

Mon 10/11110 Fri 10/15/10 1

Mori 10/18/fO FYi 10,l22JW

Mon8113110 Fri 10/29110

1074

1075

-----w76
1"ii77--
1"O"ia --- 8~

~ 82.1

~
11)81-
1ii82'---- -
.1ifil3
l1iii4· - ----

1085
1iJBfi
-T087-
10B8

1089

1.3. i.11.3.14 S'uPP0rL Acceplance Test Aotlvities.\Molllh 31

1.3.1.11.3 ..15 Support Acceptance Test Actlvjti~~MOriTh 4)
1.:3.1.11.3.16 cm D.ellverabfe; User AcceptBflce Test Supporl (Month 3)

1.3. 1.11.:].1iCGf Dellvembfs: User Acc:eprance Test Support (Month 4)

1.3.1.11.Q Use-r Acceplance Test (Centf31 Users)

1.3.1.11.4.1 Execule scripls lor Week 1

1.3.1.1 1.4.2 EJt;ecule-s~iiplslor Week 2

1_3_i .1'1_4.3 Execute sCriplS lor Week :)

1.3. t.·11.~.4 Exec--.:Ji8scripts·lor Week 4

1.3:{j 1.4,5 Ex-ecule sciripis' far 'Week 5

1_3_'l _j 1;L1) Execute st;:riptslol We-E:3'k6

1.3.1.11 A.7 Provide Detect Tiackillg and Feedback

1.3.i .11.4.8 Resol ....e Detects alld Re-Te:;t

-- ---------

Man 8/13(1 0 Fri 10{2911 0

-------'W=ed:;-'g"'I"1I"'10-----n1U 9130Ii·o---1.3~.11.4;9 Suppofi-ACC13pl.anG13 Test Aciivi!ies (Monlh 5)

1_3.1_11_4_10 Support Acceptance Test ActiVities {MolllhG-1 -- -- -

1.3_ 1.11.4.11 em Dellverabfe'; User Acceptance Test Support (MDnth 5)

1.3_1.11.4.12 CGl75eYverabre: User Acceptance- nsf SUPPDrt (MDn~h 6)

1.3.1.11.5 User Accep!ance Teal (City. Depat1man~s)

1.3.1.12 Pertormance les~

-FTltO/1!10' Frl 10/29110 I

Tllu 8/30110 Tim 9/30/10

Fri 10/29110 -Frf"iOl29iiO
Mon 1110111 Mo" Zl28!11

Mon 1111110 Mon2{.28111

Mon 111"1110 Tue12J28110

Man1111110 Tue 1112110

Wed 1"113110 TUB 11/23i1 0

Wt.-t 11124110 Tue 12114/10

Wed 12115(10 'rue '12121(10

We{:l121221W
~~~ ~~~8~1.~I

TUff 12128iio Tue 12128110 ~

W.d 12129110 Mon 2128111
- -'fi.d" ,.2Ti9Ho- --Wed 2/2111

'1090

~ 82.2

62.3 :1092

~
I~

~
"""Tfi);I

f---no5
I---nlj& --- -i

1107
lTiiB ------ .."-
'1Ti.i9 ---------w----.
"""Tf1O
I----rrrr- -
II1i2
1---;1<11'"'3..-+-------------"1·."3-,-,.1 .1~.2.3 Team Lead AppJOva1

I~ --~----------.1_3: i _12_2A-DPM and-PM Approva'

I~ ell t .3.1.12.2.5 CGI Deliverable; Peiiormgnce Test Results

1-,1711~6~------------------~1~.3~.1~.1~3~P~D~II~OI~.s~&~p~ro=o~ed~u~m~.~--

I~- I 1.3.1.14 User& System Documentation

1---,1714'"'.9~--------------,;1".3'"'.1".1'"'4-,-.1 ~perai"iOnaiGuide

:~ i ~:;::: ~:;~~.B~:::~:i::~ ~~~~:rc~~:~7a~:~tion (lncludinQsue-retee se documeaatlcn. as "•• ded) - ---.- -_._+-_--,M'"'~'"'~"nj'"':"";:"":~,,~~,,----
li52 ------~-----.,-1.o3·1'_1T4.T4rpc;;.:-;;p:::.rc;."C"'us"'to~;mired Online Help MOll1(3111

1-""Tj"5"3 1.3.1. j 4.5 Create System Admfnlslraflon Materials Moni2f13i10

~ t.a.t.te.a reem teao epproval Mon2fl4111

I~ -- 1.3.1.J4.7 DPMandPMApprc!'val

I~ 99 1.3~1.14.8CG, DeJJverable; User & System Documentation

~ 1.3.US Training
- (1581 1.3.1.15.1 FMS Technloal support Training

11S9 1.3. '."15.1.1 Prepare arid Deliver Teclurlcel Support Trair.llng

~ f.2~1~HC1TAllend Technical Support Trainlng--- ---------.------------

116.1 87' 1.3,C·i5.1',3CGiVBiiverabre:FMS-Tech·fijc81 suppott-=r"iiiiiing---------------------
I~ 1.3.1.1-5.2 F'MS System Admlnlslrallon Trail"!lng

~-Tr63 1_3_1j 5,2_1Plepa~De~versystemAdmTiliE,_irilDil Trilnrrlg
~ 1,3~1.15.2.2 Attend System Admjnislrauon Tralnmq

I~ 88 I 1_3. 1. 15.2MGf.OellverabJe: FMS Syslem Administration Training
I~ 1.3.1.15.3 :End Us.erTralnlng Plan

1167 I 1.3.1.fs-:-S: 1-0everopTrainfngCourse Catalog

~ 13'_1_15-3.2 Deline ~earnir1"g.objer;:iives and audc6flce typE! lor.each das5

I~ 1.3.1.15_33 Perform an Assessment of Trailljng Needs

~ 1.301.15<3.4 Oevefop-End'U-serTralnlllg Plan

I~ 1.3.1.15.3.5Team LeadA'l.fJroval

I~ 1.3.1.15.3.6 DPM and-PM'"A'"'p-=p'=av"'a"I---------------------

i~ as 1.3.1.15.3.7CtifOeltiiira-jJie:End User Tmlnfng Plan

1117iI --------c1-,.3'.c 1'.15.4En(j user Training Malerlals
i~ {3.1.15.4.1 Prepare'User;~T"r;cal;:;"i:::ng;:cM".;:;";cu~al-;:-s-----------------------

i~ - 1.3.1.15.4:2CompleteSl1~enlal Training Malerlals

i~' 1.3.1.1S.4.STeam LeadApproval
;~ (3.1.154ADPMand""p"M'Ac:p=p''''ov:c'''I------------------------ --

1.3.1.12.1 perrormancc Test Pi"anandScripts

1.3. i.12.1.1 Conduct Pertorrnance Tesl Kick{)11 M-eehng

1_3:_t. 12_1_2 Develop Partcrruanca Test Plan
1_3_r_j2_1_3 Develop Partmmance TestSciipl6 -- .------ -----

L3.i.12.1.4 Team LeadApproval

1.3:·1.f2.1.5 DPM'-and FiM App'iiiiil- - ----.----------.
----- -1."i1~1i.i6CGiDelJvet:abre: Per(DrmflQCe TFJsr'Pfaniiid s,;;lpis

1.3,1.12.2 Performance Teet Results

1<3"T. [ 2.2.1 Execute Performance Test ActiVities

1.3.t.12.2.2 Conducl Penormance Tes1 Review Thu 213j11 Man 2/14/11

----------- ---tue2115J11 Mon2l21f11

------·-----O;To.2Ii2i11- --Man2i2B!i1
M-01l2128!11

--------M-on21BiW- --FrI10129iio
Mlln2!28J11

Mon 1111/10 Fr~2r'25111
----------------------------.M~7~1Iv10.-----TF~rl~1~1ffinO

Fri11/1:mO

Frl12131f10

Fii 2/11/11

Fri 1/21/11

Fli 2118/11

Fri 2125111

Fn 2125111

Thu 6:f30J11

Tu" 3122}"11

T~,e 3/6i11

TLm'3/22111

Tue 3/22i11

-Fr!4i1S111

Fri 21~5tl1

Tu" 911109

Wed 115111

Wed 115111

Wed3/9111

Tue 3f22J11

Tu-e-2!1S/1'1

TiJe2/15111 Fii4l1Sf1'1

Tue 4112111 Fri 4115/11

Fri4/15/11 Fri-4/15/11

Tue--ru1109~if1/1O
Tue·911109. Fri 11113fD9

Tue 911109 rnu 12131109

Fri9/fii10- ~i1710
Tue 9f8i09 Fri 1/291"10

Mor.l 2/111 0 F!i 2ISrl 0

MOfl 218/10----Fri 2i1211o
fri21"12l10 Fri 2112110

Tue 911109

Tu.911.109

Men 7/1.2110

TlIe211111

Tue 218111

Thu 9/30lJO

Mo" 11311111
Mon217111

Mon~

FMS Project - City of Los Angeles, CA
CGI Technologies and Solutions, Inc.
November 15, 2010
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Exhibit C; Core Financial Project Schedule and Plan
Deliverable tllasf!. Name Start FinishID

1.3.1.15.4.5 CGl DelIverable: End User T~Jning MrilerraJs Man 2114/11 Man 21141'11

1.3.1.15.5 End User Training Profile j Becnntmerrt rsef-uji---- M0l19l6110 Fri 112-1/11 '
-------

1.3.1.15.6Traln-Ihe. Trainer Training Mon 11(1110 Frl2l11111

~ 1.3,1.15.6.1 Conduct a Train-the-Trainer Kick-OrISessi_oll Man i1/1110 Tue:d"fi27Crj
-- ---------'1."3',,1'.1"5-.-;.6-.2-Compilelralntfle lrainerma:lfiria~$(inaudlngt!~ for (3a-ch'cDu~se) ---------"Mon"HTfiTo- Fri n/5flO

1_3_1_i5_·6~Tmf.lfngAe-hearsa~s ana 'Prollide Feedback. ------ "Mori i i18110 Fri 11119-/10
-+--------1.--0_31_15_6-4 Complete Logistics arid Prepamtioii""fOrT~ri"er Mon t j/1l10 ~17217IT

1.3.1.15.6.5 De-livery of Training to City Trelners Mon 1 i/22/10 Frl 11'28fll

'1.3.1.15.6.6 Team LeadApproval Man1/31il1 Fri214111
1j 1_15-_6:7DPMandPMApPlo-c:,,"'I------------ Men217J11 FII2111i'I-1

""'9c;l----------.1."3."j.<1S'."6."""O·"CG, Deliverable: TraJn1the-.iiilner Training ------------------------~F-Tci 2111111 Fri 2111/11

i.3.1-:i5.6.gcirY6iiffg~{c{ty Trainers, Dales, Classes and Tracf.crng01 Alfendees Man 1/31Jl1 Man 1/31111

1,3.1.15.7 End User Training Oellvery TUE!211111 rnu 6/30/11

1.3.'1,15.8 End User Training Support 'TCCU".n2"11"/1'1----'OTiCI1UC"6""1"'30"/l"1'1

1.3.1.15.8.1 Support End uses Training(MOnlhI} Tue 211111 -Man ~2~-1 'I

1.3.1.15.8.2 Support End User Training (MoIlLil-21----- Thu 3/3Jl1 rnu 3!31il1

1_3.1.15.83SUPPOr! E!ld User Training (Molllh 3l Fri 411111 Fri 4129111

-----·1."3'_1'.1"5."8'.4 Support End UEieiTrairiing (Monlh 4) Moil512Jl1 Tue 5/31111

1.3,,1.15.8.5Support End User Tlaining (Monlh 5l Wed 15./1111 Thu 6/30111

1.3.1.15.8.6 CGlDelJverable: End User Trafn/ng- Support (ManUI 1) MDn.2f2B/ll Mon 212.8/'11

1.3.1.15.8.7 CGI DefJverable; End Usar Training SupPOrl (Mciniia; Tnu' 3"i3'1"i11 'rnu 3{31i11'

f:U 1S.8.lfCGI i).t/v.rable: End User Training Support (Monlh 3) Fr;4129/11 Fri4129111

1.3.1.15.8.9 CGI DeIJverable;' End US9r Training Support (MonIJ14) Tue 513,1/11 Tue 5131/11

1.3.1.15.8. 10'CGI Deliverable: End User Traft/iog SIJPP01'l (Monlh 5) TnLJ 6/30111 Thu 6/30111

1.3,1.16 Change Manageme-n1 Mon 212109 rnu 717/11

1'2·1'5 -IU16.1""communiCations - Flsca~ Years 2009, 2010 Man 21.2/09 _ Wed 6130'/1°1
~ -- 1.3.1.16.2 communjcatrcns - F~I.~c'-'-.I"Y"'.-'-a_'"'r2"'0:~171----------------- Thu 61.24/10 Frl7/1/11

~ 1,3.1,16,3Etectron1.; Assessments MOil 8116/10 'rue 1/5111

1238 I 13.1.16.4 Open f-louees Mon9/13110 Fr;·2118l11

~ 1.3.1.16:5 Department Liaison Meeling;; Wed 619/10 Ti..Iee{14111

~ 1.3.1.16.6 Tawil HallMeetings Wed 812-5/10 Wed 3123111

~ 1.3.{"1-6JORTs-am Slaws Reporting Thu 1011109 Tim 7/7111

1242'" 24.1' 1.3.1.16.7.1CGI DeJJvera-ble: Organ'zalronaf Change Management SUPPDrt- June 2D09 - September 2009 Thu 101110~ Wed 10/7/09 I

~~ ~~~~_ 1.3.1.16.~.2 ~~~~~!IVera_~/:!!.~~an{z:~~~~.~_n!!..~.~:~_~me~~suppa~_=-~c~~~~~~=-- . Sun 11/1109 .'" 1~_I'~~'??-I
12~4 24.3_ 1.~.1.16.7.3CGI Deriverable: Drganlzalional CfJange Managemenl·Suppor1·- Novsmber 2(109 Tue 1211/09 Mon 1217/09;

-1245 24.4 1.3.1.16:7.4CGrpelJverabie: Orgarrll;stlonai CJJr:m.ge Mrmagemr:>nl Support - December 2009 Fri111110 Thu 117/10

1246 -- 24:5 1.:.1.1,Ui,7.5CGTOeiTVei1iiiie:CJrganlZiiifuiiiiiCiiange t;fanagementSupport- January 2010- ----- Man 211/10 Frr2J"S!101

1247 24.6 1.3.1_/6.7.6 CGI Deliverable: Organlzalionar"Cilange Management Support - February 2010 - -Man3~11~110'---~Fr'i~ 3"CCIS/=10

~ 24.7 1.3.1.16.7.7CGI Deliverable: Organ{zallonaf Cllange Managen19nt"Support - Marc/J 2010 Wed 3131/10 Tue 416/10

~ ----24·.8 1.3..1.16.7.6CGI Deliverable: drgan/ZaJlimaf Chan.ge Mal1agemem Support-Aprrf 20-Uj -----·-------------,F"ri4/30/10 Ttlll 516/10

~ 24.9 1.3.1.16.7.9 CGI Deliverable: Organ/zaUonat Change Manageme-nt SUPPDrl- May·2010 - ---- ---- --M-oe-5-'3-"1I:;-;IO;-------rF"ri "61"41"10-;;-

1251 24.10 1.3, 1.16I 10 CGt Delive-rabl~: OrganizalJonaI CJtange Management support-June 2010 -------------CiWCi:ceCid"6'1"3·o01·i<IO'. --~T"u=.'7"16'"!1ccO

~ 24.11 1.3.1.16.7.11CGf DeliVerabfe: Organizational Cilange -Management Support - July 2010 Mon 812110 Fri 8/6/10

~ 24.12 1.3,1.16.7.12CGI Deliverable: orgiiillzallonal Change Management support-August 201D Tup.8131/t0 Man 9/6/10

1254 24.13 1.3.1.16.7.13CGI DRJltliH'8bfe; Organi:t8Uonal Change Management SlIpport-Seplember 2010 TIlu 9/30/10. wee 10/8/10

-----:r255" 2~4.-'-14"--------------'1'"'_3=-_17."'j6'"'-7;-.14 CGf Deli,;,arabta; Org.anfzalronal Change Management Support OC(Qb/jr2010 Man 11[1/tO Frl 11/5/1p

~ 24.1"5 1.3.1.16."7.1SCGtDellverabre: Organizational Change ManagementSupport-NovemfJer201O Tue 11130/10 MOil 1216/10

4257 24.16 1.3.1.16.7.16CGJ DeJjverabfE': OrganlzalJonal CJIi.mge Managemen~ Suppar1-December 2010 Fril2131/fO Thu 1/6/11

~ 24.171 1.3.1.16.7.17CGf DeJi"verabfe: Organizational Change Management Supjwrt January 2011 Man 1/31/11 - Frij 214111

"""l2"59" - 24.10- - - - --1T.i. 16.7.18CGt"beJlvernbfe: OrganlzalJonal Change ManagiiiiiimTSiipPort- Fef'Jru8ry 2011

~ ~19-· - --- -- -"'.3.1.16;7.19 CGt D.eJ/lle~b(e; Organfl'alJonal CJumge Managemen-t Suppar1·-March 2011

~ 24.20 1.3<1.16.7.20 CGrDell;ter:Bbr~: OrgBn/~8lfonaJ CJtange Management Support~.AprJl2011

1262 24.21 1.3.1.16.7.21em De/{ver.abre: Organ/zalJonaJ Change ManagementSupport-May 2011

----:r263" 24.2:21 1.3.1.16.7.22cm Deliverable; Organ/zal.lonal Cllang'e Managemenf SUPPQrt~June 2D"I1

~ 1.3.1.16.B Change Readiness Assessment

1.3.1.16.8.1Change Readiness Checkll91

1.3_1.16.8, t.I Prepare Chenqe neacsnese Chel;k~lEi!

90 I1183.

""""fi8"4
11"90
1'fii1""
1Tjj2
1T93-
1T94-
""""TI95 ---

~
1"TIl7
1"1"98-
"""Tf99--
"""""i2iiQ ----

1203
1204-

1?05
12o"if""
1207
12ii8---

1209
1210
I2f1
I"2:i"2
-1213
"1-21"11

1

92

93

94

94.1

94.2

Mon 2128/-,-'-- -. Hi :l14iiT

MQo512111 Fri 516111

Wed 6111t! Tue 617111

Fri 7/1111 Tim 717in

Tue 3/29r11 Wed 6115111

Tue 3729/11 Mon 5/21"11

TtJe 3129/11 MOll4118/1i

TtJl;!'4/19l11 Mali 412.5/1"1

Tue 4126/11 Moo512111

Mon-SIZ!f1 Mon~512/11

Tue 5/3'111 Wed 6/151fl

iueS/3/i1 Wed 61111i

Thu612111 Wed 6/riif1
TI1U 819/11 Wed6J15/1t

Wed 6/15111 wed6215llli
T:u~4/:5/11 Fr15127/11

'ius 4/5/11 ~2i1f
rue 4(5/1 1 MOll411a/l1

Tue 4119/11 MOil 4/25/11

Tlle 4/2B/11 Mon 5/2111

Mon512/11 Moo512111

Mon5/2111 Frl5J27/11

Mon 5/2111 Fri 5113111

Man 5/16i11 Fri 5120lfi

Mon5/23lil Fri"5J27/11

Fri 5!27lil Fn 5127111

--""f2g···

---r2E6
126-7

1iGS
12-69
127D
----r2"71
12"72
1273
~
1275
1276
1277

1278

1273
I28D

1
1

+ 13.1. ·15.8.1.2leam Lead Approval

26

1.3.1.16.8.1.3 DPM and PM Approval

1.3.8"6.8.1.4 CGI Deliv.ersble: Change Readiness Gheckflsj

1.3~1.16~8·.2Change Readiness Assf!9smenl aml-Re.suUs

1.3·.1.16.8.2.1Conducl ChangeReadinessAssessmenlenc:l[i~fi'ler Res~II;::S-------------------~
1.3.1 ~16B-"2_2 Team lead Approval

1:3_1_16_8:'2_:foPM and PM Approval

(~U. 1'18.2.4 CGTDelfverabJe: Change Readiness Assessment and Results

1.3.1.16;9operatlOrJai Readiness AssessmenL

1.3.1.16.9.1 Operational Read~ness Checklls1

1 .3.1.16.9.U-pmpare Opef~tiOhalPeadlnesa Obecklat

L~_1. lK!=L1.2Team Ll;lad Approval

1'.3_1.1£.9_1.3 DPM and PM Approval

1.3.1.16.9.1.4 CGI Deliverable: Ope/aI/anal Readiness Ghec-iffisf

1.3.1.16.9.2 Support fDr Operallonal Readiness Assessment

1.3.1.16.9.2.'1 Dpetallonal Readin-eS$Assessmaru Support

1.3.1.16.9.2.2Team Lead Approval

1_3_1.16_90_2_3DPM alld PM Approval

1,3.1.16.9.2.4 CGI Deliverable: Support lor operar/onaiifead{neSS Assessment

102
1281

1282"

----m3
12B4
---r2B5 103

FMS Project - City of Los Angeles, CA
CG I Tech 11010gi9Sand Solutions, Inc.
November 15, 2010
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Exhibit C: Core Financial Project Schedule and Plan
1D Deliverable # Task Name Start Finish

1286 1.3,1.16.10rmpremereeuen Re;:ldlnessAssessment Tue 4/5/11 Thu 5125/1'1

I~ 1.3.1.16.1[J.1Imp:iemEinTat~o-n Readine"ssCheckllst--- ---- 'rue 4/5"11 M4Jn 5/2/11
I~ ------------T.3:1l6:1if.1:f"PreparelmplwlEinlatlofl Re~dlnessCheckli8! ----- ---- --------------:rue4"i5ii 1 Mon4(1$/11

1289 i.3.1.1fi.1OoL2Te~m LaadApprov-a'1 Tu~41l~/11 Mon4125/11

11290 13116,1013DPMonoPMApprov.-I- Tu.4126/ll Mon512111

I~ 104 1.3.1.16.1"0.1.4 CGI Def(verab19: implemenlationReiiiiness-Checklist Man 5/21'11 Man 512111

1292~ I 1.3.1.16.10.2Support for ~mplem~nla!fOrJReiidfnessAssessment Man Si2i11" rnu 51.261'11

I~ - 1.3.1.16.1 0.2.1 ~li1pleme~lalioll Readiness- Assessme.=iT SuPPOl1 MOIl 5/2111 Thu 5J12fl t

~ 1.3_1_16.1002_2 Team Lead Approval Fc15t13/11 TIlu!;JJ19/11

1129S ---- 1.3.1.16,-10.2.3 DPM and PM Approval Fri5l2OiI-l rnu 5126/11

I~ 105 1.3.1.16.10.2.4 CGr DaUveroble: SuppDtHf)r Implementation Readfness·AssessmenJ 'rnu 5128(11 Thu 5/26/11

1

~ -----1.3.2 TRANSITION I READINESS AND NEW FMS ENIiANCEMENrS Tu.912108 Frl7129111

12"9£1 -- 1.3.2.1 Historical Data Warehouse implemcmancn Plan Tue 9/2IOB - Frl7/30liO

1383 1.3,2.2Nlghlly Cycle Monfii2iOg--M;)n 1111110

~ 1.3.2.3 Change NoNce #2: SupplemQn~al Application-Software cnsromteauons Thu 7/1110 Wed 12115110

~ 1.3.2.3.1 DeSigns -------- ~f1110 Wed 10/27f10

~ 1.3-.2.3.1.1 concept Papers for Software customteanona Tho 7/1110 Wed 911{10
~- --- ---fi2.3.1 ,2Functional DesignsfOr-SOttwareCustomlzalloni=""lteratlonV------ -- - ----- -- - Thu9iii10- ---\,.,ie.a1o!27f1 eq

1406 ----~~~3l~2TPr"epare-:-S-QILWare ModfriCjii"ioll Fllilc~rDnalDiiiigrl"- ----------------------- -n;u9-,i2"[1-0--wed1aiiS"i10·

140'7 1.323.1,22 Team lead Appr"va! Tltu 10114110 Wed 10120110

14-OB 1.3.2.3. i-2~3-DPMand PM-Approval Tilu 10i2-"-f1fo Wed 1o.'.2ii1 0

~ 41.1 1.3.2.3.1.2::fCGi Deliverable: Funciicmal Designs far Software Cuslomizallons- Iteration V Wetl10127110 .wed 10127i1D

~ 1>3.2,3.2 Software Thul0f7110 Wed 12115110 I
14~iT- 1.3.2.3.2.1 senware cuereneeancns -jtarauon V Thu 10r7110 Wed 12115110

-"14"1'2 1.3.2.3.2.1.1 Delle-lop.UnH Test. and System Test SoUwM;::!Customiaauons Thu 1017110 Wed 1211/10 I

-------
1.3.2.3,2.1".2 Team Lead Approval Thu ;2/2110 Wed 1218(10

1.32.3.2,13 OPMand PMApproval Thu 1219/10 Wed 12115ifO

1.3.?3.2c1.4 CGJ Deliverable: Saflware Cuslomlzatrons-JleraJJcmV Wed 12115110 we~ 12/15llO I

1.~3,2.4 nepanment-levet FMS PlannlngToorklt-------------- -. Mon 9/2.0/10 -Frl·11119/W....J

1,3.2.4.1 Develop depanmenlal requjremerus and limelines lor key FMS implamantalion areas MOil 912DJ1Q Fri 10129/10

L3,2A-.2 Define roles and responsibj!ltles tor departments and FMS team MOI1j'I(,1/10 Fri11112110

1.2.2.4.3 Develop logs. lor lreckinq meellngsalldlssues escalated by each departments -----~n 11115110 -- Fri 1111971-6
1.3.2.4.4 CGI Deliverable: Department-ie·vel FMS Piannlng ToaJkJl Depanin·ent-19vel FMS Planning Toolklf Fri 1'1119/1Q Fri 11/19/'1 o

1.3.2:5 Departrnenl-[&vel·FJiis pianning i O-epiQyment Support Man 1111/10 Frr7/29i11

1.3.2.5.1 CGI DeJJverebl9: Depanmel1r·level FMS--pianning(DepJOYmenlsuPtlorr -Monlh 1 Mon 11/1/10 TUB 11/30110

1.3.2.5.2C.GID~JJverable: DeparlmenHellelFMS PlannJnglDeploymenlSUPPDrl-Monlh2 Wed 1211/1Q Fri 12131/10

1.3.2.5.3 CGI DeJJverable: Deparfmen'.Jelle'-FMSPiannjng1tieploymeniSupjiOrj~Mon-'h 3 Mon 113/11 Mon 1/3111j
1.3.25.4 cfiioeJIVerabie7oepartrruml·level FMS P/armJ;'y/DepJllymenl Support ~Mamf, 4--- Tue 211111 -MDn 2t20111
1.3.2.5.5 CGiDeJJverable: Department·Javel FMS PlrmnlnsJ1Deploymenl SUppotl - MQn!h .5 Tue 311111 Thu 3/31/11

-------r:3----:2---:5.6CGiDeliverable; Department-level FMS PIlinninglOeploymenl Support,- Monlh (i -- --- - Fri.rj1~ 1- F~~/2~T

1.3.2.5.7 CGI DelIverable: Department·level FMS PlanninglDeplOymenl Support - Monlh 7 Mon 512111 Tue 5/31111

-T.§.2siic·G/ Deliverable: Depart'ment.JevelFMS P/annlnglDeployment Support - Monlfl 13 - Wed Sit/11 --nlu6f30Hf
1-o1'"'4"'30,..-!---cc13"'0".9,----------,1",.300-.200-.S"'.=gCGI DelJverable: Department·level FMS pi~h{JJlig/Deploymehl Supporf ~Mrmiiig- ------- ------ -Fri 7/1/11 Ptl 7129/11

~ 1.:3+2:.6Citywide Re5(lUrce.s Impacll Skills Gap Analysis Wed 12/1/10 Wed 12115.110

1432 t3_2.6·~1 C.QllductAGcQulltjng Resource Assessment and OeLernlloe Resource Shortage g Slells Gap -------wedl2/1/10 wed127i57fo
1433. 131.0 1.3.2.6.2 CGI Deliverable: CitywIde Resources ImpacllSlfilis Gap Analysis Wed 12J1S/10 wedl2115/10~

1434 1:3,2.7 SMS AppZicalionand lntsrtace Support --Frl12131i10 Fri 7129/11
1-o1'"'4"'35o-1----S"'9".1;--------,1"'.3;;-.2;;-.7"'.""1"'C"'G"'I D"'."I/"'v.=-=r"'aD"'I.c-,"'S"'Ai's AppJlcalirm Support - Monlh 1 --Frr·12ii1/10 Fl'i1213111-0
I-ol,.,4"'3B,..-!----5"'9;-;.2;;-------------:r:3.2.7.~6Ie":SMsAPPiI{;a'IQnSuppOrf-M(lnlh2 ------ ~3~ - MUIl1131/f1

1

~ -----S~9;-;.3,---------- 1.3.2.7.3CGI De/Jllerable; 5MS Application Support - Men", 3 M(lr12l2~ -M9~
I-ol,.,4~38o-1----5"'9;;-.4;;-------1.3.2.7.4 CGIDeliverable: SMS Application SUPPDrt· Monlh -4 TtlU 3/31/11 Thu 3131111

~ 59.5 1.3.2.7.5CGI D.elJverab/e: 5MS -Appllca;ian·SupprJr; --Man"'·s Fr]4/29/11 Fri 412W11

1«0- ----59~6-- ---- 1.3.2.7.i:fij"(jfDeJlvoraflte:SMS AppllcaffonSupjJo---rt - ManU) 6- ·----------'---Tue 5/31;1"1 Tue5ig·,ih·1
~ 59.7 1.3.2.7.7CGI DsllveraD-fe: SMSAppllcmJoh SUPPOFC - Mamh 7 11m6/30/11 Thu 613011 1

-------:r442 59.8 1.3.2.7.8CGI D.ellv.erabfe: SMS_Appllcatlon SUpporr,- Monlh 8 Frl71.29/11 FTi7(29111

-1443 50.9 1.3.2.7.9 CGI D8lJverabte~ SMS-FMS Interface Support - MQnlh 1 Fri12/31/10 FTi12131110

~ 59.10 1.3,2.7.10 CGf DeUtlBrabl~: SMS-FMS fnlerfBce Support - Month 2 Man 1/31/1'1 MOrl ~131/11

1445 59.11 1.3.2.7.{i CGI Delhlerabi.e:SMS-FMS Interface Support - Month 3 . - -- --- Mon 2/28/11 Monmsi11
~ 59.-12 1---:3.2.7.12CGI DeUOI'erabJf1: SMS-FMS Interlace Suppart - McmtJ14 Thu 3131/11 Th~.:3731'-111'
~ 59.13 1.3.2.7.13 CGI DeillierabJe: SMS-FMS Interlace Support - MontJI5 Fri 4129/11 Fu 4129111

~ ---5'"9".1"4;~------'1".3;;.·2;;-.Z'"."'14CGI DeU"erable: SMS~FMS Inferface Support - Month 6 Tue5is1i11 Ttl€'5131i11
-----r.r.rg- 5g.15 . 1.3.2.7.15Ci:;"DeUverabJe: SMS-FMS fnlerfin:e Support - Month 7 TIlU 6130/1 i TIlu 8130111

1450 L3,3ACHIEVE PHASE Fr! 411111 F,i 7/1/11

1451 1.3.3.1 Production Cutover

-l4"5'2 1.3.3.1.1 MDck Conversion

~ 1.3.3.1.1.1 Toolkit and Crosswalk rtetereoce Data Sell.fp - Final Update5 for rJiot:k Conversion
1-o1'"'4'"66,--j------------'1"".3",.3"'.1"'.1",.2"'Mock COillJersJ.Oil {ExeCu'lkm}

~ 1.3.3_1. ~.2,1 Define ('.ooverslon vallciaiioll procedures

~ 1.3.3.1.1.2.2 Perform Mock Conversion
hl,,4"'69ri---------------.1."3".3'. I'. 1".2·.3 Resolve Issues rrcm Mock Go"'nvcce"'rs"';o::n:-·------

~ 1.3.3,;.1.2.4 nerne cutover pien
1--1"4"'7Irl-----.c1O"6;---------'I."'3"".3'". 1"'.I".2".5"CGI DeJlverabJe: Mock ConttersJori

h1"4"'n,--j--------------,1co.3:-:.3:-:.1,,,.2;:-· poc.,-o-'du-c""ll-o--::nData Conversion -------------

~ 1.3.3c1.2.1 Final Converslon IExecuth:ln)
I---r:rr.r---------------~(1 F~1l<11Gonv·e·!'slon·Plan.----,
I~------------

1413
~--

~ 45.1
~------

~
141il
~
-'i420
142f-
~ 130.1

---r4F 130.2
1424' - 130.3
1"425 ---f30-.4-
~ 130.5

129.0

1427 130.6

~ 130,7
1429 130.""8-----

Fr14/1/1-1 Frl7J1I11

Frl4/1tl1 Fr16124/11

Man 4/4/t1 Frl6124/11

Frl4/1/11 Fri. ~124/11 I
Fri411111 FriS.!131!1

Mon5/16111 Fn 5127/11
-'MCi:o:::n"S""13;;;O"'II'I--- Fri BI24111

Man 5/30/1 i Fri 6124111

Frl 6124111 Frl61241t1

W.d 6/1111 Frl711/11

W.d6/1111 Frl7/1/11
Wed611/11-·-T~

-·Wed6!Sm- -MDn6127/111.3.3.1.2.1:2 Execute Conversion soli~--------------------

Exhibit C: Core Financial Project Schedule and Plan
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Exhibit C: Core Financial Project Schedul'e and Plan
10 De~i\ier8ble -# Task Name

1.3:3.1,2.1.3 Final Data Beccncljlatlon

1.3.3.1.2.1.4 CGI Deffveriible.' Pmduc;JDn DBla COnversion

Start Flnlsh
TLie 6/28/11 Fri7f1111

Frr 711111 Frl711111

rue 41.5111 Frl711111
-----

=rue 415111- Fr!7ili11
Tue-4f5!11 Fr~ 711111

Tue415/11 Fri 7fi71T
Tue415/11 (rIT/ITfT
Tue 415/11 Frr7J1111

Tue 415/11 Frimill

1478
---ur7---T07

I1478
~ -- {-3~3T.3TD-.v-.I-op PrOduclion CUlov€r Scripts

1480 1.3.3.1 ..32 ~PrOdUcTIon~e:aa~ssmelll

1481 1.3:3.1.3.3 Prov1d:eSUPPIlrJfor Produr:llon CLitover Rehearsal

1482 1.3.3.1:3,4 ?ro~JCd8 Help Desk Setup ASSlstanCEi

1483 ------------1'.3","3.'l.'3"CScav=er"s.;c;·."0'"p;!=ra"'no:::n=s'Hc:.::Ced",O"""II"'to'C"il"'y"'S"la"lI-

~ 1.3.3.1.3.6.Perlorm Production Cutover

~ - 1Q8=---------,I'.3".3".I.-:.3".r""CG'"I"D"eiiverabJe: Produc-Uon Culaver
1486------

~ 2 FMS POST.IMPLEMEN'TATION SUPPORT PLAN --~T1T{1--
~ -----2~1-pos'-lmprementaNon ChangeMariagemeru,Tasks-'------·-- -------Mon·f0f3i11
1'i§"O -- ---2~2PO$f"iTriJ;ierrienj"aUon Support -----.-------------------,---- Fr1711t11

~ --- 2.2.1PostImp!"m"ntal!onsupport- Mo"11l 1(July2Ul1) Frl71flfl ~29i1T
1'i92 ---- 2.2.i:1SuppoT1 Post Impteman!aHoll FL.Jncliona! Use Monitoring Fri 711"/1T,---"'Fr;CI7"'1"'29"11"1

-~ 2.2.1,2 SiJppor1 Pcstlrnplernentaffon Pertorrnence Charactejfstlcs MonilOrlllg Fri 7/1/11 Fri 7/29/11

1494 2_,'2_13 Pmvlde PosjlrnplarnsnlatlonOn-site Support fincluding End User Belreeber training Support) ----Fr:r"i 7"ll",oc11,----""F'cc'icc;7f29!11

~ 22.1,4 Develop "rProductlof! irll:;id"'.=ncl'L-=o:::g---------------------------------~Fr:'C'i7"'llcl;oci1;- Fri 7)2~!11

---:r4§'6 2.2.1,,5 Devetop OJ Cllal1geReques~Log Fri7/1/11 Fri7129/11

~ 109 2.2.1.,6 CGJ Doliverable: Post Implemen'lBllon Support - Montil 1 (.lilly 21111) ---Fr-;-rl2-Y-n1 Fr17129!11

.~ 2.2.2PootImplemontationsupport- MOrilhZ (Aug2011} Mon8/1111 Wed6131111

~ 2.2.2,1 suoport Posllmplernenlauon Funcllonal USE Monitoring Mon 8/1111 Wed 81.31/11

1500- 2.2.2~2 Suppor1 posttmpremeruajon Performance Charactenstlcs Monitoring MonB/1/11 Wed 8131/11

~ 2.'2,2,3 Provide PosL Implemelliatioll On·'Sile Suppml (Including EM User Relresller Trainlrlg Suppcrl) MQn8/111 '! Wed 813'1111

1502 - 2 ..2.24 Update Produclionlllcidslll Log .--.--------.--------- -------- MOil 8/1/11 Wed 6/31/11

~1'5'(i3 2.2.2,5 Update Change Bequest Log ·----------~M~o-n"8/~1~11~1---·W~Ed~B~I·~31c,'I~1

~ 1'10 2.2.2.6 CGI Deliveril'ble: Post Implementation s·uPP.of1. - Moni.fi' 2 (Aug 2011) Wed 8131111 weiiiJ;31f1'1

1505 2::i.:j"poii·j",PIO';i."i"iIOn·supp<>rt . Mon'li>3 (Sept2011} - Ih" '9/1111 F,I 9130/11
~ 2.2.3,1 Support Pest lrnplernerrlafion Functional Use Monilorlng Thu 9/1/11 Frl 9/30111

1'507 2,2.3',2 SUPPOr1 post imptememsnon Penorrnance Characlertstlcs Moniloring Thu 9/1111 Fri 9130/11

1s08 :r.2~3~~fpfOVldePaSI",mp!emelllatioll OfMile Suppor1 pncludingEriCfUsef Reire-s,herTraining;;-CS'LJc:p;;Op::cort"')·,-'--------'----·- .- _. ------=rf1"U911"I"II,----"F':iri"9"t3'"OI"I'l

~ 2_2_3'4 Update Producncn lncident Log Thu 9/1/11 Fn 9/30/1 t

15~ 22.3,5 Update ChangE!RequesLLog 'rnu 9/1111 Fri 9/30111

15~ 111 2.,2.3,6CGJ Delil/eriib/~; Post {mple-mentalion Support ~ MonliJ 3 (Sept 2011) Frf 9130111 rn 9130111

~ 2.2.4 pcsttmp'amantancn Support- Month4 (Oct 2011) Man 10/3/11 Man 10131/11

~ 2.2.4,j Suppor1 Pusllmplarrrantauon Functional Use Monitoring Mon1013/i1 Mm110/31111

~ 2.2.4.2 Support Pusl Implementation Pertormance Characteristlcs Monitoring MOil 10/3/11 MOfl 10/31Jt1

~ 2.2.-1,3 Provide Post Ir-iprernentauon OJBi~e SupPOrl (including End User Alah.eslier Training Support} Mon 10/3/11 MOil 10/31/11

"""""T5f6 --- 2.2.4..4 Update Production lncldent Log--- ----- Mon 1013/11 Mon 1013'111"1

~--- 2.2.4,5 upoae Challg~R'eq'ueslLog Mon 10/3/11 MOrl10/~1/11

~ 112 2.2.4_6CGI Deliverwble: Posfimplemel1tM/(JJl SllppOr1- Monlh 4(OCI2fJ11) Mon 10131111 Man 10(31111

"""""i5"i9 --- 2.2.5P05t Implement.tlO" support'- Monlh5 [Nov 2011) ------------- -.--------- - Ttle 1111111 Weij 11/30/11

~ 2.2.5.1 SlJPPOlI cost rmprementeuon Functional Use Monil,arin[) Tue 11/W1 Wed 11/30/11

~ -- -- 2.2,5.2 Su·ppjj·r1-PaSllmp~·mentaLion-perrormallce ci1aracieriSiiCs-~:;1~>fiiioring -----. - --- - Tue 111t/11 Wed 1113011 i

----:r522"" -2252 Pr·ovidePo-stTmpl~ifii~oo6n:~·i~,:;~j"in;ludi~g-Erld -Us~~R~fie-s~e~'i~ii"~ingsUp-p~r---------- - -- -- -- i"ueT"fl-rii1" - --wecf11130(ff
~ --- -- 2.2.5.4 iJpd8;IGProd~dlon lncldent Log tUB -117f111 -WBd 1"173011T
~ --- -- 22~5~5Update C"h,cacn·gCC,'eR~e'Cql-'BCCsOCLLcco'Cg-------------------------------~ TUB111"11 -Wed11{,fo/tf
----r525 113 2.2,5.6CGiDeliverab!e: Post Implementation support·. MonJh 5 (NOV2011) ------------~--·"W;".ccd'-jOCjCOI3'·O~/c"I"01------Wed 11130111 I

1526 2.'2.6 Past Impfemen!aUon Support-Monl116lDec2.of1-}--- -----rhu 12;""1"/1'1 ~12,i301t1
~--------2~::frrSllppor1POSllmplE:mentaUDn FunctionalUsa Moniic";"iing --------------~---ii1L1121"!l1-1---F-rr 12130/1"1
~ 2.2.6.2 Support PO~I lmplamentatlcn Performance Charactetlsllcs MQ!litorio!J

~ 2_2€:3 Provide PD$! rmpl6mentalio!l On-site support (including Eild"uSeT RetIBSllernaminCCg-'S"u::Cpp"o"'rt'"J----------

~ ;t26A Update Production lnclcent Log

-~ 2.2.&.5 Update Change Bequest Log

15'3"2 114 2.2.6.6GGI De1fverable: Post Implementation Support - MonJh 6" (De·c 2011)

1533 2.3 Support for Firsi. Monlhly Close (July/Aug 2011J
1534 -' --2.3.'1~rsIMonU"1lyclo~e

~ 115 2.3.2CGIDell,.rabl., Suppo,", (or First Monthly Close ("J"ul"yl.'";<i""ug::n20'"IC<1),---------

~ 2.4 Kno\.vledge Transfer

~ 2.4_1 KnowredgeTransfer..Mon1h2 (Aug 2011)

~ 2,4.1.1 I<:nowledge transfer tooperancns. system aomin, and '1lainTng support slatt

~ 117 2.4_1.2CGIDeliverable: Knowledge TranSreI-Month 2 (Aug 2(11)

~ :2.4.2Knowledge- Transfer- Monlh 3[sept 2011)

1541 2.4.2..1Kllowledge transfer ttl operqliO!l~-:-Sysl!3m-admin, al1d Iralning support etaf

~ 118 2A,Z.2 GGIDeliverable-: KnQwfedge Transfer - Monrh 3 (Sept 20t1)

~2.4.3 Knowledge- Transfer- Month 4 (Oel 2011) -- - ---- .

15« 2.4.3.1 Knowledge transfer tc operations, s'yslemadmi'n"ar;ci Iralning suppOrl-~iaff
1545 119 2.4.3.2 cal Deltverable: KnOWfedge Transier ~'Month 4 (oii 201 f)

----:r546 2.4.4 Knowledge- Transfer ,- Mont'j1'-5TNO~ 20'11)

--my- 2,4_4.1 l<now/edgE! transfer to operations. system admm, arlli Irajnlng-stlpPQ~rt slatt

~ 120 2.4.4.2 GGI Dalfverablt:".- Knowledge Transrer - Montfl'5(Nov'20t tj
1549 2.4.5 Knowledge Transfer- Mon~h'6(Dec2(}111

T55{) 2,4.5.1 Knawfedge ltanaler tc operauons. system admin, and "iralning SlJPpOrt -s~af1

~ 121 2.4.-5.2CGIDellverabl9;· KnOWfedge Transfer - M"o"'n"t/1C<S"('''Dec'''..'"2'"'0"1"1),-------------

1552 2,S·Support for 1iJ99Reporting - Calendar Year 2011

1.3.3,1.3 srouuencn Cutover

---------

Fri 12128{12

Fri {1118ff1-

~1mW11

rnu 121"1111 Fri 12130/11

Tou1211111 Fri 12130/t 1

Thu 121l1! 1 Frl12tJ.O/t1

rnu 1211/1'! Frl'I2130111

Frf 12130/11 Fi'I 12f3()111

Fri7/1l11 Wod 8131111

Fr1711/11 Wed 8/31/1 i

Wod8131/11 Wod8/311/1

MonS/lIl1 Fe!12130/11

MonB1H11 W~d8f31f11

Mor181f/11 Wed8!31lt1

WedB131111 WedS/31lfl

Th.u 911f11 Fr19/30{11

Thu 9/1/11 Ffi9130/11 I
Fr19!30/11 Frl9130111

Mon 10/3{11 MOil 10/31{11

M'on 10/31'11 Mon :iO/31/i1'

Mon jOI3~~_~~_1_{j!31~_1
----'.--"T"'U.'"'j0<1/1f11 Woo11/3Gff1 I

Tu!;!11{1/11 Wed H130liJ
------~W'".ccdOCj=1130!11 Wed 11I3Q/11j

Thu1211111 Frll213D1111

_ Thu1211./11 Fri12130li11
Fr112/30111 Frll213Q/lll

. Thu 1211'/11 'Iue 1/311121
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Exhibit C: Core Financial Project Schedule and Pl'an

~j",~D~53,.---j--"D",.I"jV",e",,,b",I,,,".,,,#--,-,T,,,ae,,,kwN,,,.,"mi:'2~'>-5,.j"'s"'e''''u''"p'','O'''9'''9'T,,;.b"'~e:::',-------.--------------------------------'--~~"'~a:12/1/1'11

~ ~ 2,5_2 Test Execution i3NI RevlE!!wol 1099 Process rnn 12/1/11

1555 2.5_3Final fxecoilon aild~Re~wof 1099"piocess - TtiiJ'12it/11
~ 122 2~5.4CGI DeliverBble;Suppor'-ror1[199 Reporting,· Calendar Year 201 t Thi 173711'2 Tue 1/31/12

1-:,"'SF57H-------"2.6 Support lorAnnual Close Tue5'11112---F-rI8131112
1-:1"'5"'58;-1-------- -·2.6~f-Support for A::n:::nu:::."1c"'.;IO:::-se::-·-;F"Y;;2;;;O'~j2·{"M;:.::-;yo2;;C01;;;2"}---------------. ---- - Tuo 511112 TllU5131112

------
1559 2.6.1.1SetupTables TueSit/I:? TIIU5JJlI12

~ -----------,2~-.~6-.<1."'2-S°-:celc-:up=-=an=d"T=e51'Bc:.c:lckh""P=w=ce=s=s.=,c-----------------------------------c;T'C:ue=SI,cll"1~2- Thu 5/31/12

-1'5'61 2.G.1.3 Execute Reporls and Galen Processes

~ -1----""2"'.6"".1.4 VerilyI Re.coneileReport&. BalchRe-su'iisan~fReSoli{iis·C',u·c."',-·---·-----------------------
~j;r5"'63rl------.o123 2.~.1.5CGI Dell •• ra/)le, SllppOI1 fn, IInoua( Year Ern! Crosfng-= PY 2012 (M'y 2012)

~ 2.6.2 Support lor Annual Close ~ FY 2012 {June 2012)

~ 2.6.2.1Setup Tables

~. -- 2,~.2.2 -Setup and T"'e""L"B"."(c·"h""P"ra"'ce=-='''''.=-=,,---------
15672132:3 E>::ecute Reports ftnd B~tcf1 Precesses -----------------------------------

1568 2,6.2.4 Verily 1 Reccncje Repor1 &" Balch Results and Rt:'501ve Issues

1569 124 2.tf2:5 car DBllverabie: Support tor An'nuat" Year End Cfoslng ~ FY 2012 (June 2012)

~ 2.6.3Support for Ann".Telo ••• FY201i {July 2012)
~ 2.6.3.1SelupTabla. ---------------------

~ 2,6-.3.2 Setup and Tesl BalG~l Processes

~ 2~6.3~3Execute geports and Batch Processes·

1574 2 {t3.4 Vefily! Reccnclla Repor! & Balch Results and Ftasolve Issues

~ 125 2~6.3;5CGI Del1verable: Support. fDr Annual Year End Closfng ~ FY 2012 (July 2012)

1576 2.6.,4 Support for Annual Close ~ FV 2D12 (Aug 2.0121

~ 2J3-.4.1 Belup Tables

2,6-4.2 Selup and.TeBI Batch Processes

FinFsh ~
Tue 1/31112

Tu" 113"1Ti2
Ti'e1/31/12

Tue5/1/12 Thu5131!12

Tue 5/1112 Thu 5/31/12

Thu5131112 tnu 5(31112

fri 611112 FrI6!29/12

Fri 131i!12 F,; 6129112

Frf13/1112 Frt6129/!2

Fri 611112 Frf'6IZ9ii'2
Fii 6/!if2 . -FriBI29Tf2··

Fr1G129/12 Frl6129112

Man712i12 T~e7/31'-12
Mon 7/211.2 "rue 7/31/12

Mon 7/2.1'12 Tue 7131/12

Man 7/2/12 TUB 7/31112

Mon7/2112 rue 7/:3,1112

Tue 7}31112 Tue 7131/12

Wed 8/1112 Fri8!31f12

WedS/1/12 Fri 8131112

Wed 8/1112 Fri 8f.l11!2·

Wed 811112 Fr18!31112

Wed 8/i/12 Fri 8/31/12

F[liiI~ ---m8i31112

Moo 712/12 FrI12/~8112

M-on"7/2/12 Fri' 7/20/1 2

Manii2·3i12 --Frf"~"k7h2'
MM7/30/12 Fri 12128/j2

Fri 12iz8112 Fri 12128112

~
11579
'1ssiJj
~
1582
~
1584------

~
~
f---j's1i'7

126

2_6.4.3 Execute Hepons and Balch Processes

2,6:.4.4 Verily 1 Beconclia aepon & Balch Results and Resolve Issues

2.6.4.5 CGI DeIlvemble: Suppol1 for Annual Year End C(OSfhg ~ FY 2012 (Aug 2012)

2.7 CAFR Bepons Development &: .m,plementallcn Support

2.7.1 Galher recuse-rents and review current CAFR processesand software

---~iEj:2-Delj"ne-aITocatlon o'fbud~iiiiea·supPtii1hours-'-·---------------·-
2]<3 Pmvide GAFR development support (data extracts. lestlnq, design/analysis par budgeted hours)

2.7.4 CGI Deliverable; CAFR Repons Developmenl' & Jmpremenfatlon Support127

FMS Project - City of Los Angeles, CA
CGI Technologies and Solutions, Inc.
November 15, 2010
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EXhibil C: Core Financial Project Schedule and Plan
Deliverable N •Task Name 81M I Fin~sh IrD

3 CONSOLIDATION 1 RETIREMENT OF CITY SYSTEMS;SBB

~ --- -3.1 Pre-paranon Jer Clfy systems ReHmmenl

1591 3.2 Consolidation I ReUremell! ASSistance for crty Depanments
~ -I 3.3 Retirementof City SY5temsSupport

t7'7f""" ---- 3.3.1 Technical and functional support iaassisl Clty in reHIJi,g redundaill deparlmenLal systems

T7'n ---128.1 -------a3.2CGj~-Rei'rement /Consolidallon .of"CltySystems Suppol1- Month 1

~ - 3.3.3 Technical and rLJllctfonnlSUpportto assist "City in reHring redundant ili;sp~rlmeJ1~a[ syslerns

1774 123.2 3,3.4 CGJDellv.efBbJe: Rellremettr I Consolidation ot City Systems SuppOr1- Mrmtb 2

~ 3.3.5 "rectorcat and functional support Loassist CIty in relhing redundant deparlmen~,arsystems Wed 9/1/10

~ ---128.3 3.3.6 CGI DeJiverable: Retirement I Consolidation af City Systems SUPPDi1- Month 3 - 'ThLi9/20/10

1777 3.3.7 Technical and rUllc~ional support Lo assi~l· elly in reHring_red,,.Hldaril·deparlmental .sySlems F,i 10/1110 Fri 10129/10

-ftTh- - 128.4 3.3.8 CGJ DeJlverable: RetIrement I Consolidation D( City Systems Supparf - Month 4 -FliTO!29110-. -- ·Fri 10129/fo

----:rng- 3.3.9 'recbneel and Iunullonal supnortro asstst City in ·reiiring redundant departmental systems ----Md~-fi·ITi1o - -rue 11/30/10
~ ---12·a::5 3.3.10 CGJDeliverablii: Retirement I consoj;;fia-tiaFiOfciiYS}iSte"js-SUjipO?t~i;ir-'h-5--- - ------ ---- --T~a-11i3011·0 Tue 1113.b/l-'f

1781 3.3.11 Tec~llical.and·ILJncUoria~ support 10 asslsl Gity Til retiring redundant departmental ayafems Wsd12/1/1 (I Fri 12131110

~ ~6--- -3.3.12 CGI Dellverable.- ReilremenrTconsolidarliiiiorCifY§ystems-supporr- Month 6~------- Fri 1213:1110 Fri 12131/10

-----:r7ij31 3.3.13 Tec:tmical and hmctlamlt SLJPPQillo as-sist City ill relirino redundant denartmentat systems. Men 1/3/11 Man 1131 Ij·1

~ ---128,7 -3.3.14 CGJDetiverable: Rf'tlrementlCo-nsoJldatlon of City SYSlems Support-M·onrl, 7 Man1/31111 M0l11/31111

1785 3,.3,15Ter:;:t;";1ical.and lunctionar supper!_ !o asset City ln rellring redulldanl departmelltarS:Yslems ------- Tue.2/1/11 Man 2128/11

11w 128.6 3.3.16 CGI Deliverable:Retirement 7 Consolidation of CUy Syslems Support- Molllh 8 Mon2l2B!11 Mon 2128/11

~ -------S-.3.1-rte-ctmical·and Iurrctlonal supportto assiS"tCityIII retiring redundant departmental systems ----------- Tue 3/1)11 Thu 3i3"1tI1

t?80

1

128,9 3.3.18CGJ Deliverable: Retirement! CcmsqNdaUcUJ of City SyslemsSupPOrf- Month 9 rno 3/31/11 'rnu 3/3"1111

1789 3.3.19 Technical and ttmctional socpontc assist City ill retiring redundant depart menial systems Frr 41"1(11 Fri 4/29(11

-""f79Q' 128.10 3.3.20 CGI Deliverable: Retfrer:nent I ConsoJfdatlon at City" Systems Supporf- Month 10 FTi4/29/11 Fri 4/29(,11

~ 3.3.21 Technical and Itmctlonal support 10 assist City in retiring redulldani departmental systems MOil 512/11 Tue 5/3 i111

H9~ 128.11 3.3.22 GGI D~fivel"tJble:RetJrernenr I GfJfl~oUdatlon or Cley Systems. Support- Montb11 ----- ---- Tue 5131111 Tue 5/31r11

i-i~7~93o-l------------·S.~3:23 rec~IlIGal and runcucnal support 10~~sist CilyTn reliring redundanl qeparlmental sysfems --------- -------. ------~WT.'d"6'"1i~11~; - - Thu 6/30/11 I
~ 128,12 3.3.24 CGI Def{verable: Retirement I ConsoUdatlon or City Systems Support- Mani;" 12 Ttlu 6/3"0111 ThLJ 6/30)11
1-,1"'79"'5,-[---·------ ------ - -

i796
i797
1798-
--mm
~

Mon2lf/10

MOil 2/1110 Frl2112f10

Mon 310110 Frl 12131110

Thu 711110 -ThU613011;

TllU 711/10 Fri 713011-0

FilmOliO Fri 7/30Ho

'M"'D"'n"e'"I21"l"Oc-----,Tue8/31Ho

'TueBl31/10 ~

Tllu9{30/10

-TFiuw;107lO

Thu6!30111

4 FMS Phase 2: Oantrallzed AR Reporting

1I~1CcncePfDisfgn
4.1.1 Requiremenls Galhering

<1_1-:-1.1p-repare:lor and-Conduct Discovery Sasalons with I(ey Project Stake-holders

4-_1_1_2Condur;:l High-level Dernollslralion {FMS AR FunCtionality and Reporting Tools·)

4.1.1.3 uepertment Outreach

4.1.1.3.1 Identify Department Partlclpants and Manage Logi~lits

-----------,-4 •.t•.1'"",3.2·Pmparsror and Conrtucl Department Outreach Sessions

4_1.2 Develop Concept Design

4.1.3 FMS Phase 2 Proje-ct Team Beview &; Approval of Concept Design

<1.1.-4eGI Deliv.erab1e: Concept Design

4.'1.5 Report Back 10City Council and Final Approval

4.2 Functional Design forFMS Cuslnmlzetlcna
4_2_1 Develop FMS Cuslomlaaaons Desi~----------------------

4.;?.2 FMS Phase 2 Prclecl Team Review'& Approval of FMS CuslDmiz.atlons Design

4.2.3 CGI Deilverable: Functtcnal Design lor FMs·cl"IStomlzaHlJlls
A3-3.0 4.3 FMS Soti.ware custcmuaucns - -------------------------------.----

---·-r----·r:3-:-f tiffiieiopandlTri!l 'rest FMS Sortwaie-CusJomiz8,lions

·-r-----4:i2 Sysi;r=r-'·Tesi-FMS Software .Gustom-izati""o·ncc"------------------

4_3_3FMS Phase 2 Prolecl Team Review 3 Approval of System rest ResLJlls

4.i4 CGI uejveracle: FMSSoHware CustoITiizallon"'sc--------------------

Thu 919/10 Fr.9f30!11

Thu 9./91\0 Mon1/17/11

Yhu 919110 T"u11ii1l10

111U919110 ThLi 10m10

Thu 91B/10 Tnu 10fil10

Fr11OJ8!10 Thu'l1111110

Fri iOi81Hl Thu ;\I;\I;O!

Frr 1018/10 Tim 11111110

Thu 9/9/10 Mon11129110.

Tue 11130110 Monl2113JlO

Mon12113!10 Men 12113/W

Tue.12J14/10 Mon 1/17/11

MQn1/17/i1 Fr13/18111

Moc 1/1711; Fii 3111/11

M0113/H}11 Fii 3/18/11

Fri 3/18111 Fri 3/1-8/11

Mon2J28!11 Frl412gii-i

Mon·2l28!11 Fri4J1/11

Mon 4/4111 Fri 4122/11

Moc 4125/11 Fri4l29i1"1

Fri·4J29/11 Fri 4129/11
._-----

Mon1/17/11 Frl2118/11

MOIl1i{71r1 Ffi 2111/11

MOil 2114111 Fri 2/18/11

Fri·2J18/i1 Fri 2118/11,

Mon2l21111 Frl4129111

Mon 2121ltl Fri 411/11

Mon4/41t1 Fri 4122/11

Mon 4/25/11 Fe 412911;

Fri 4/29/11 Fri 4129/11

Moo 212\11; Fr171;111

Man 2121111 Fri 3118/1 I

Man 3/21111 Fri 6r10111

Mon 6/13/1"1 Fri7!~1
Fri 7/111'1 Frl7/1/11

Mon2l21111 Frl711ml
Mon 2121/1 I F,i 711/11

Fri 7/111 I Fd 7/1/11

Mon 1/17/11 Frl2Jl1/11

Mon 1/17/1·1 Fri 2.I4{11

·-Mon~27t;11- - Frl ii1fi1i

Fri 2i1·1i11 Frj·2ifii"11

A3-1.0'

lBOl

IilO2
1ii03
16:04
---,-aos
t806
1Bo7
1808
1a(i9

1BlO
-1811
1812
-rB13
1814
I8f5
1816
-r8~ A3-4.0 4.4 lntertaca Design

1818 4A.1 Develop Interlace Des~gll
---""----1B19 -4.~.2-FMS P"nase·2 prOjec! Team Review & AppmvaJ,-co"r '''In'''leCirl=.,,,,=P''.-:CsiC:Cgrr=-.---------

~ 4_4_3 CGl Deliverable: lmertace Deslqn

~ A3-5_D '4.5 tntertace Software

-1B22 4~5.1 Develop and Unil Test lruerrace Software

~ 4.5.2 System Tesl Interlace Software

1824· 1-----·---~~·.S".3'"F"M"'S'"'p"h""as'"'e'"'2'"'p"'rCo'jCCe,""I"Tecc."'n'-, R"".""v""ro"'w&. Approval of System Te(;1 Results

1-825 ~,.5.4CGI Or:lli\l9r-flble: Inleri.a.ce Soltware

~ 4.6 Depal1menllntertace Tasks

A3-2.0

1827 4.6_1 Complete Departmental Design <3.lldMapping

~ 4.6.2 Develop and umt Test lnlerlace Ftles

1829 4.-S.~Teslln1eflace Flleswtlh FMS Phase 2 Prolectteern

~ ---- --------.4".6.4 CityOblinaUon: Departmentletertaon Files

~ 4_7 Data Cleanslng and VerlFlcaUon

1832 -4_7 _1 RiviE:!w and vancare Data Irom Departments

1B'33 --- 4_7,2 City Obligi'iHorr: Deta CleallsiJig and Verilicatlon

18'3'4""" A:J.6_0 4.8 Data Warehouse and Extract-Transform-load (ETlI I:i"esign

~ -:4.8.1Develop Data Warehouse and E,TLDesfgll
----:ra36 .4:8~2FMSPi1-ase2ProJectTea!l1Review&-ApPrOyaTol OW& ElL Design
~ 4..S:~3·CGiDelive·rable·: DaJa WarehOl.J$B_.Elrld Extracl-Trenstcrrn-Load (ETL) Design

------rB3a A3-7~O. 4.9 Data warenouse and Ell Soltware

~ 4.9~-f-Develo-p and Un!l Test DW and ETL Software

1840 <4 .9~2-S_yslemTest-DW aile}-ETL Softwale

1B41 --4~9.SFMS-Phase 2 Project Team Review·&.Approv31 01 Syslem Test Results

h;;;;B"'~2,--i------ ---4.~4CGIDeliverable: DaJa WarehousE:'!and-~TL-S;ltware:

Mon 2114111 Frl31:25111

Man 2114/11 Fri 3/4/11

Man 3f7111 Frl 3/18/1 i
Man 312'_'1"'1;"1---"F"n- "3/"25"'1«1;

.;.----;OF'"i "'SI'2"'S="i,""C---'F'"e 3J2S/ii I
FMS Project - City of Los Angeles, CA
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Exhibit C: Core Financial Project Schedule and Plan
Deliverable tt Task Name SJari10 Finish

Mon 1117111
-- '--MOn -1117111

MOIl~/i-i""i11

1843
:~
11lf45
11if46
I~

~
'1B.f9
11850-

~
I~ --A3-10.0

1!653
~
11Bs5
~---

A3-S.0, 4.10Report.Deslgn
---4']"Q.~rop Report Desjms

4. i0.2 FMS Plla"Se 2;;--"p"rO"je"'OI"'T"'e""am=Rco.v-:;,ie""::-,&;;-7A"'pp"',Q"V",,c-c,o('8~pon Destgns
iLl 0.3 CGI Deliverable: Heporl Designs

A3-9.0~--·4.·11~R.~p-O~I1~S'OH.ware ------

4.11.1 Develop anc UnltTesl R~pOrl Software

-----"4-=f-r2Syslem TesfReport'S'otiWare _. -
--ITf"3 FMS P"hiie 2 p"iojectTeam Review'& ApPJovafoTSy-Siem Tes1 Results

4.1 '1.4 CGI Deliverable: Report Scllware
4.12 -Integrated &-nfraFl'zedAR ReportingSYS1'''.:O;m'TO".::.SI,--------------------------

4. tiTOevetop Illlegraled-CenlraHl!ed AR RGpOlling Sy$!e.nT~i Plan ----------=;;;0;;;

------4;".'-2.2-prepare rorarurt~~Te61RTGk-Olr Meeling
4012.3 Dsvelop rntegratad Cenlrali2:ed AR ReporUng System Tesl Scrjpt~ and E;.:pepted ResutLs

4.12,.4 Conduc:ttntegrated CentralIzed-AFt Reporting System le's.t

°-1.12.5Develop System Test ResulisReport -------------------

4.12_6 FMS Phase 2 Project Team Review & Approval ol Intepreted Centralized AR ReportingsT ResUliS---

4.i207 CGI Deliverable: iiltegraled C8nlral~zed AH Reporl~ng Syste-m Test

4.13 User AccepfancQ Tes~(UAT)

4Ti 3_1 Plan-&' Conduct UAT (OptiQl1all~Concurrem w/lntegraled_CenlraHzed ARRepprtTng sn
4,13.2 City Oblfqathm. User Acceptance Test

4.14 Transftkm Tasks

Frj4f1f11

F,I3Il87iT

Fli411111

Frl 4(1111 Fri 4/f/Tf

Mon414111 --Fri71011TI
Mon 4/4j11 ---F,j 5/2il11

Mon 5130j1i---Fri 6124Tfrl
MOil6i27-ll-'-- Fri iiiiTff1

Fri7iB/11 Fri7i8t11

... Mon616~- Tueg/1:m1

Man 616111" Frf13r17/11

Moo 612011I Tue 6121111

FrJ 6124111 Thu71Wl'

Fn 7110111 T"u-sHshf
Fri BJ19/1J Tue 8(30/11

Wed 8131111 TLJe 9{13/11

Tue 9/1'3/11 Tue 9{1'3/11

1857

~
~
~
~---

~-
~ 4. 14.I°politie5° &; Procedures

~ 4,.14.2 commuroeauons
f-r1i661 4.14.3 Tr.ining
~f8-er- 4 oj 404 Secutltv 8, Workflow Set-Up

1868 ' - 4,.i4~5 °CiwcibITgauon: TransrUon°;-asks,
1869 I 4.15 ccaover Planning, and Executltm

~ 4.15.1 Obtain Go No/Go DeCision

1--o1"'87"'1,--j-------,---4T.'IS''''02 -Develop a""ild E~'-=-ec=-""'le"G"l7,lo=-v-=-er"P-7Ia=n,--------

~ 4.J5_3GQ·Uve

~ 4.15 ....Cily Obligj,iHon: Culover Plaunlnq and Execution

Mo" 616111 Tu.9)13I11

Mon 61MI - ----nJe 9113111

Tue 9/13'n1 "rue 9113i1'1
----,- o--Tue-ji1T1°1 Ftl9f30/,1

TUB 31111I Mon 811!1,

Man 6/13/11 Fri 9130/11

Man 8/8!11 Fri 9130/1 t

Mon 9/19/1'1 Fri 9j30/11

Fri 9/.30/iT ~9i3071f
Tue9/13/11 Frl9130111

Tue 9/13/11 Wed 9/14/11

rnu 9/15/i 1 Thu 9/29/11

Fri9/30/11 Fri 9130/11

FI19130il1 Fri 9!30tl j

FMS Project - City 01 Los Angeles, CA
CGI Technologies and Solutions, Inc,
November 15, 2010
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EXHIBIT K: CORE FINANCIAL PROJECT ASSUMPTIONS

CGI has specified generall project assumptions as well as assumptions associated with specific
tasks, activities, roles and responsibilities. These additional assumptions are provided to assist
the City in understanding the basis CGI used with regard to project scope, timing, resources,
roles and responsibilities. They represent the underlying analysis used by CGI in the
preparation of the project approach, project plan, and cost.

GENERAL AND PROJECT ADMINISTRATION ASSUMPTIONS

General Project Assumptions

• The SOW and associated exhibits primarily outline CGI's tasks and obligations for the
FMS project. The costs and timeline for delivering CGI services assumes the provision
of sufficient City resources to complete the customer-related tasks in the detailed plan
that will be jointly developed by the City and CGI during the Envision phase. The
customer-related tasks include but are not limited to policies and procedures
development, internal control plans, review and approval of project deliverables, etc ..
During the project, an inability to secure sufficient City staffing will affect the CGI cost
estimates and/or duration of the project. A change order may be required to address any
revisions to price and/or project timeline.

• CGI will utilize its AMS Advantage implementation methodology to facilitate project
planning, management, and project execution. Interfaces, software modifications or
customizations, reports, Adobe forms, data conversion software, and any other software
development are estimated with the intention of leveraging the AMS Advantage
software, tools, and methodology.

Project Plan Assumptions

• The target start date for the FMS project Is September 1, 2008.

• The FMS project is a joint effort between the City and CGI.

• The City will provide a full time Project Manager with responsibility for ensuring the
completion of the customer-related tasks on the detailed project plan by City personnel
and for coordinating project tasks and activities within the City.

• The City Project Manager will review available options and project issues in a timely
manner (i,e., within ten (10) business days, or as mutually agreed to by the City and CGI
Project Managers) in order to minimize delays to the project schedule. If resolution
cannot be made within the ten (10) business days (or as mutually agreed to by the City
and CGI Project Managers), the City Project Manager will verify that the issue is raised
to the appropriate level (e.g., Executive Steering Committee).

• The City will establish an Executive Steering Committee that will be responsible for
resolving issues and providing overall guidance and direction to the project.



• A City Project Executive will be appointed to the project to resolve issues affecting or
involving other City organizations the project management team cannot resolve in a
timely manner.

• CGI will take the lead in the design, development, and testing of software modifications
or customizatlons, system interfaces, data conversion software, and reports in
accordance with the Implementation Analysis Document and detailed project plan.

o City staff will participate in and support the design, development, and testing of software
customizations, system intertaces, data conversion software, and reports in accordance
with the lmplernentation Analysis Document and detailed project plan.

• City staff will develop at least one intetiace, one conversion, and one complex report
with CGI mentoring to facilitate knowledge transfer.

• The City and CGI will develop go-live criteria and conduct readiness assessments for the
FMS implementation.

.. The FMS Project will go live in July 2010 with AMS Advantage 3.7, or higher.

Staffing Assumptions

.. A dedicated City Project Manager and project team will be established to work on the
AMS Advantage Financial implementation project to provide for timely completion of the
City's project responsibilities.

• The City will provide a Change Manager for Transition Management activities.

.. The City will include participants from each of the City's organizations with a stake in the
success of the overall engagement. The participants should be at a senior
organizational level such that their perspective represents the overall business
objectives of the organization and their authority is sufficient for them to make resource
and financial commitments necessary to gain engagement success.

• The City will provide additional resources to support the core project team and complete
City tasks. These resources may include, but are not limited to, project sponsors and
executives (Executive Steering Committee), technical experts, trainers, end users,
managers, IT staff, and the operations staff maintaining the new system upon
'implementation. These resources need not be dedicated full-time to the project, but
must be available to complete their assigned tasks per the mutually agreed upon
detailed project plan.

.. The City Project Manager will assign qualified functional and technical experts of the
current systems being replaced to work with CGI in designing the mterfaces,
conversions, and application software, setting up the databases, and resolving system
implementation issues.

• CGI will coordinate its project activities through the City Project Manager in regards to
project-related AMS Advantage Financial items such as issues, contract amendments,
invoicing, status reports, etc.

Facilities and Access

• The City will establish a suitable work environment for CGI staff. This work environment
usually includes accommodations and workspace for CGI personnel who will work
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onsite, telephone lines to CGI offices, Internet and computer systems connectivity, and
any hardware and/or software resources required for the project. CGI personnel will
provide their own laptops with Internet connectivity capability. The City will provide onsite
lockable storage for storing CGI confidential information. CGI will comply with all City
policies and procedures regarding connecting laptops to the City's network.

II The City wHI secure and establish an adequate number of PC workstations to support
usage by the City project team. In addition, the CGI project team will require a furnished
working space environment somewhere onsite at the City (preferably close in proximity
to the City Project Manager and the City's core project team) for the duration of the FMS
project.

• The City will provide normal office supplies for the project team. Normal office supplies
include desks, phones with local calling access, pens, pencils, paper, adequate filing
space, and access to conference rooms for project-related meetings.

• CGI will have access to the City's information system resources and designated work
areas 24 hours per day, seven days per week for the duration of the project to support
required operation, maintenance, and production activities.

I! As quickly as procedures permit, the City will provide CGI staff access to existing
systems, user 105, passwords, etc. This includes operating systems, mainframe,
databases, LANs, City's Intranet, and other systems, as necessary.

II To maximize responsiveness for user support during development, testing, and post-
implementation phases, CGI will assist City staff when changes to production systems
are required. For non-production systems, CGI will be provided with root access to all
systems with logins that grant permissions necessary for performing their assigned
tasks. CGI agrees such access should be restricted to selected individuals for any
component in production use. CGI also agrees to abide by all relevant security
regulations concerning access to and confidentiality of data.

I! The City's full time project members will have access to the City's current system(s),
policies, and procedures. The lack of access to such resources may adversely affect
project schedule and costs.

• The City will provide CGI remote access and willi jointl,y work to develop access rights
consistent with City Security policies and procedures.

Deliverables & Standards Assumptions

• For each deliverable in written format, CGI will provide the City with one (1) hard copy of
the deliverable, one (1) copy in PDF file format, if applicable, and one (1) soft copy of the
deliverable in source file format (e.g., Microsoft Word).

• Review by the City of project document deliverables will be performed in the timeframes
specified in the detailed project plan. Typically, document review, revision, and approval
will normally be scheduled for a fifteen (15) business day duration. The City and CGI
project team can mutually agree to shorten or extend the review time should it be
required. Any such request should be in writing and agreed to by the City Project
Manager and the CG I Project Manager.

I! The review and approval of change requests and the resolution of issues will be
performed using mutually agreed processes. These processes will incorporate
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timeframes based on priority and severity of impact so as not to adverse'ly affect project
schedule or cost.

• The City and CGI will mutually agree upon a set of project standards prescribing the
adopted processes, responsibilities, and timeframes for key project activities, including,
but not limited to: deliverables review and acceptance, issue management, risk.
management, software construction standards, work product reviews, change order
management, and quality management. These standards will be documented in the
Project Control Document (PCD).

• CGI will provide a deliverable transmittal! notification letter with each project deliverable,
including services-only deliverables.

Hardware and Software Assumptions

• The City will be implementing AMS Advantage Financial software on a supported CGI
technical architecture (i.e. AIXlOracle, Microsoft SOL Server, or Sun/Oracle).

• It is assumed CGI and the City will maintain AMS Advantage Financial at a current
release level, during the project phases according to the recommendation of the CGI
Project Manager, and the modules of AMS Advantage software will be maintained at
similar and supported release levels relative to one another.

• CGI will implement the required AMS Advantage Financial Management software
upgrades to support the FMS project go-live in July 2010 at no additional cost.

• The City will procure and establish all necessary technical infrastructure within the
timeframes outlined in the detailed project plan.

ASSUMPTIONS-PROJECT PHASE

Envision Phase Assumptions

• The City is responsible for identifying, confirming and communicating the business,
security, and workflow rules to CGI to allow for accurate and complete implementation
and functional fit analysis. Not effectively doing this will affect the accuracy of the
system prototype and could delay project schedules.

• The City, with assistance from COl, will develop business scenarios reflecting business
processes. CGI will map the business scenarios to Exhibit D: Core Financial Business
Requirements to generate the Requirements Traceability Matrix (RTM) as part of the
prototyping process. Any deviation from these requirements or delivery of the scenarios
may require new estimates for level of effort and a change order to cover any additional
hours required.

• The AMS Advantage Financial product training will be limited to the City staff assigned to
work on the FMS project.

• CGI will host an AMS Advantage Financial environment for prototyping and Envision
phase activities, The hosted environment will be accessed via the Internet using secure
access to the prototyping environment located in CGI facilities.
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• City technical staff will work with CGI to establish secure access and connectivity to the
hosted AMS Advantage Financial within the City's Intranet.

" The hosted AMS Advantage Financial environment will support a maximum of 25
concurrent users for AMS Advantage Financial product training and prototype activities.

Build Phase Assumptions

.. CGI will install the AMS Advantage Financial and associated 3rd Party software suite on
the City-installed hardware procured to support the environments specified in the SOW
and associated exhibits.

" The City and CGI staff will use the third-party tool's integrated with CGI's proposed
solution (e.g., AMS Advantage Design Studio, Pervasive Data Integrator) in lieu of other
methods of software development in order to leverage the efficiencies inherent in the
standard AMS Advantage Financial software and AMS infoAdvantage software,

.. The City will assigh adequate numbers of functional and technical resources
knowledgeable in the City's systems to facilitate, test, reconcile, and verify the
conversion and interface processes.

• The City is responsible for building a data warehouse to support its requirements for
reporting against and accessing historical data. The conversion of detailed historical
data into the production FMS database is not included in the FMS project nor
recommended by CGI.

.. The City will be primarily responsible for planning and executing the User Acceptance
Test. CGI will help resolve issues and answer City staff's questions during the test.

• The City will be responsible for loading and maintaining the security, workflow and
approval tables in AMS Advantage Financial. CGI will provide support to Gity staff as
defined in the Security and Workflow Strategy within the Implementation Analysis
Document and outlined in the detailed project plan.

o The Cilty will be responsible for developing the internal control! plans and updating the
policies and procedures for the FMS Project.

• A maximum of 1,000 concurrent users will be included in performance testing FMS. If
the City requires CGI to conduct performance tests for the FMS systems in excess of
1,000 concurrent users, the City and CGI will execute a Change Order to cover the
additional 3rd Party performance software licenses required to conduct the tests.

Achieve Phase Assumptions

• The City will verify and certify the results of mock conversion prior to the final data
conversion.

• The City will utilize Control-M for the automated job controller.

• The City is responsible for providing key resources to be actively involved in the
preparation, approval, and execution of the production cutover plan.

• CGI will provide additional post-implementation services to provide support for the first
monthly I period closing following the go-live, the first production 1099 processing, the
first annual close, and CAFR reports development as defined in Exhibit A: Core
Financial Statement of Work.
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ASSUMPTIONS - KEY PROJECT TASK AREAS

Training Assumptions

• The City will provide staff knowledgeable with the City's financia'l policies and
procedures during the Train-the-Trainer sessions and the End-User Training sessions.

" City trainers will lead the End-User Training.

• The City is responsible for training on the City's Policies and Procedures.

• The City will be responsible for enrolling and scheduling end users for training.

• The City will provide the necessary facilities for hands-on training, including, but not
limited to, training rooms, computers, projectors, etc. at the City's expense.

CI CGI support hours presented in Exhibit J: Core Financial Training Volumes is based on
a class size of 25 attendees for the instructor-led sessions.

• Product Training will be provided twice in two (2) separate sessions per functional area
to accommodate additional staff that may join the project past the date of the first
product training. CGI will work with the City to schedule the appropriate time and staff
that will attend.

e CGI will conduct Train-the-Trainer training for prospective City trainers and the City's
project team.

• City's project team will assist the City's trainers in conducting the end-user training in
accordance with the approach described in the Training Plan.

• CGI staff hours estimated for training (as presented in Exhibit J: Core Financial Training
Volumes) are based on a Train-the-Trainer approach and assume that significant end
user training will be performed by the City.

• City will establish adequate training spaces for all training sessions at the City's
expense.

Data Conversion Assumptions

• The City, with assistance from CGI" will be responsible for data cleansing activities prior
to converting the data from the current system to AMS Advantage Financial.

• The level of effort. and cost for data conversion is based on the production cutover to the
new AMS Advantage Financial system at the beginning of the new fiscal year on July 1,
2010. In the event the production cutover does not occur at the beginning of the fiscal
year, additional data conversion software will be required to re-process or convert the
new fiscal year transactions in the City's new system. CGI will work with the City to
determine the additional level of effort and cost for a mid-year conversion.

• CGI will be responsible for developing the Conversion Plan, and the design and
execution of the automated conversion programs and tools. Select open items table
account balances such as accounts receivables will be converted as mutually agreed
upon and documented in the Conversion Plan.

e Revenue and expenditure data will not be converted for single year budgets. However,
revenue and expenditure data associated with any active multi-year, or continuing,
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budgets for fiscal year 2010, or prior, will be converted at a summary level to enable the
City to have inception-to-date budget balances. The specific requirements for multi-year
budget conversion will be documented in the Conversion Plan.

• The success and level of accuracy of data conversion will depend upon the City's data
cleansing effort and CGl's ability to format the data to be converted into the proper
formats for loading into the AMS Advantage Financial application.

Reports Assumptions

• During the Envision phase, the City and CGI will review the City's reporting requirements
as defined in Exhibit H: Core Financial Reports and determine the reports and Adobe
forms that will be developed by CGI during the FMS project.

• The City will provide staff to design, develop and test reports that are outside the scope
of effort to be provided by CGI as defined during the Envision phase.

• A revised level of effort fora report's design, development and testing will be determined
if a design approved by the City requires additional changes. The required change will
be completed as an enhancement to the original design.

• The City will provide knowledgeable staff for reviewing and approving the reports
requirements and designs developed by CGI.

• The baseline AMS infoAdvantage software will be used to support the City's reporting
requirements for FMS as defined in Exhibit H: Core Financial Reports.

• The City will leverage the baseline functionality of the AMS Advantage Financial and the
AMS infoAdvantage systems in lieu of re-creating the legacy system reports (i.e., all of
the legacy system reports will not be re-created to support FMS.

Interface Assumptions

e The Cilty will provide staff knowledgeable in the current systems not replaced as
identified in the City's RFP. The City's staff will assist CGI in defining the interfaces to
these systems. The City will make changes to these systems necessary for the
performance of the new interfaces to AMS Advantage Financial.

• Data to be imported will be provided in the form defined in the Interface Strategy to AMS
Advantage Financial data (transaction or table). AMS Advantage Financial will provide
exported data in the form defined in the Interface Strategy.

• CGl's proposed approach, plan, and estimates are based on the assumption interfaces
can be supported using the AMS Advantage integrated toolset. The approach to
interface development is to configure the integrated AMS Advantage ETL tool to meet
the specifications in the interface designs.

• The basic and dynamic interfaces required by the City, as identified in Exhibit F: Core
Financial Interfaces, will be developed and maintained using the AMS Advantage
integrated ETL tool (I.e., Pervasive Data Integrator). Other additional tools willi not be
necessary for meeting the City's interface requirements.

• The City will provide production files for the final testing of the system interfaces.
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Content Document Management - Documentum

.. The scope of the Documentum-related project tasks win be limited to the functionality
required by the City to support the FMS project.

• CGI has budgeted 2,500 services hours as Deliverable 61 - Advantage-Documentum
Implementation Support, The scope, allocation of hours, and detailed tasks to define
how these hours will be used during the FMS project will be specified in the
Documentum Implementation Strategy for FMS.

• The Documentum Implementation Strategy is intended to define the roles and
responsibilities for the City and CGI teams. The allocation of CGI hours will be based on
the assumption that the City will allocate sufficient resources to support the customer-
related tasks defined in the strategy document.

CAFR Reporting

• The scope of the CAFR reporting-related CGI services is limited to the support that can
be provided using the FMS application and related AMS Advantage tools, such as AMS
infoAdvantage.

• CGI has budgeted 800 services hours as Deliverable 127 - CAFR Reports Development
and Implementation Support, The scope, allocation of hours, and detailed tasks to define
how these hours wil.1be used will be determined during the post-implementation phase
of the FMS project.

SMS Support Assumptions

" CGI will provide SMS testing support in accordance with a technical plan that will be
finalized jointly with the SMS Team.

.. CGI will have access to the SMS environment to setup data in the SMS environment for
the test scripts.

• The City will plan and manage the resolution of software defects and issues Identified in
the SMS environment.

• The City will provide functional expertise on City's use of SMS system and City business
processes conducted in SMS.
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EXHIBIT K-A3: SUPPLEMENT TO CORE FINANCIAL PROJECT
ASSUMPTIONS

CGI has specified general project assumptions as well as assumptions associated with specific
tasks, activities, roles and responsibilities in Exhibit K: Core Financial Project Assumptions.
These additional assumptions are provided to assist the City in understanding the basis CGI
used with regard to project scope, timing, resources, roles and responsibilities to support the
Centralized Accounts Receivable (AR) Reporting requirements as defined by the City.

Scope

• Scope of the data to be included in the Centralized AR Reporting database tables is
limited to Accounts Receivable as defined by the City's Comprehensive Annual Financial
Report (CAFR). Tax receivables (i.e .., Business Taxes) will be excluded.

• The estimated twenty-one City Departments and types of debt reported by these
Departments (as currently provided on the dashboard produced by the Office of Finance
for presentation to the Office of the Mayor each quarter) approximates the scale / types
of data to be produced by the Centralized AR Reporting initiative.

• CGI will develop a Concept Design to detail the functionality and specifications of the
software components to be delivered as part of the Centralized AR Reporting initiative.
The City must review and approve this design prior to the development of the software
components. The software components to be delivered by CGI include:

o Interface Software - Develop new interface program(s) to process inbound
reporting interface files to be developed and submitted by City Departments.
These programs will include automated edits that will validate the revenue
sources being submitted by Departments.

o FMS Software Modifications - Establish a new AR Reporting Table, modify the
FMS Receivable Document to post receivable details to the new AR Reporting
Table, and modify the Collection Referral process to update receivable status in
the new AR Reporting Table.

o Data Warehouse / Reporting Software - Establish new tables in the FMS data
warehouse to store the data to support Centralized AR Reporting, develop new
Extract- Transform-Load programs, and develop seven reports.

Business Requirements

Iili The business requirements as specified in this Contract Amendment #3 will be
confirmed and further elaborated with the City during the development of a Concept
Design. This effort will include:

o Requirements confirmation with key stakeholders: Office of Finance, Office of the
Mayor, Chief Legislative Analyst (CLA), City Administrative Office (CAO),
Information Technology Agency (ITA), Office of the Controller.

o High-level demonstration of FMS Accounts Receivable (AR) functionality and
reporting tools that will provide the technical infrastructure of the Centralized AR
Reporting solution.

o Presentation of data requirements to City Departments who will be submitting
reporting interface files and associated outreach sessions to confirm business



rules for submission (i.e., valid revenue sources) and availability of data within
the Departments' respective source systems.

o Development of a Concept Design deliverable by CGI that will summarize the
elaborated requirements and software functionality requested by the City. The
City will review and approve the Concept Design deliiverable and assess the
need for additional funding and/or resources.

• The invoice-related data to be provided by City Departments in the inbound reporting
interface files is defined in Table 11.0: Recommended Accounts Receivable Reporting
Elements in Section 5 (Strategy for Enhanced Accounts Receivable Management) of the
Feasibility Study: Centralization of Billing and Collection Activities FINAL as published by
the Macias Consulting Group on December 21, 2009. The availability of this data wil'l be
confirmed with City Departments during the development of the Concept Design. The
generation of this invoice-related data is the responsibility of the City Departments.

• The City has requested that in addition to the invoice-related data, the City Departments
provide the associated customer information for each invoice (e.g., Customer Name and
Address). The availability of this data wiU be confirmed with City Departments during the
development of the Concept Design. The generation of this customer-related data is the
responsibility of the City Departments.

• Reporting interface files will. be developed and submitted by the foUowing City
Departments with the data extracted from their respective systems:

o Fire (EMSS - Emergency Medical Services System)

o Transportation (eTIMS - Ticket Information Management System)

o Housing (HIMS - Housing Information System)
o Building and Safety (FSS - Financial Services System)
o Public Works Sanitation Bureau (PIMS - Pretreatment Information Management

System)

o Finance (LATAX - Fees and Permits Only; no Business Taxes)
o Convention Center (EBMS - Event Business Management System)

o Police (Crywolf)
o Fire (Envision)

• The specific revenue sources to be excluded from the Department-submitted files will be
confirmed with the Departments during the Concept Design task. In general, the data to
be excluded from the reporting interface files are:

o Special Assessments Receivable
o Loans and Notes Receivable

o Interdepartmental Transfers
o Grant Revenues
o Refunds/Reimbursement Proceeds

o Point Of Sale/Non-billed Receipts.

• The data submitted by the City Departments via the reporting interface files will not be
posted to the FMS General Ledger and, therefore, will not be included in the City's
financial reports or financial adhoc queries produced from the FMS system.
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• Seven reports will be developed by CGI to support the Centralized AR Reporting
initiative. The data source of these reports is the new AR Reporting Table (which will
populate the associated data warehouse tables). The management metrics to be
provided in these reports include the performance measures defined in Section 5
(Strategy for Enhanced Accounts Receivable Management) of the Feasibility Study:
Centralization of Billing and Collection Activities FINAL as published by the Macias
Consulting Group on December 21, 2009. These performance measures wil'l be
confirmed and elaborated with the City during the development of the Concept Design.

• Basic edits will be provided within the reporting interface programs (e.g., allowable
revenue sources for each department, date validation (collections date> invoice date).
Advanced data validation functionality (e.g .., data staging, entry/edits within the FMS
application) are not included in the software to be developed for this amendment.

Technical Infrastructure

• All project activity (e.g., software development, prototyping, testing) will be completed in
the technical environments already established to support the FMS Project.

• The software components devel'oped as part of Contract Amendment #3 will be migrated
to the FMS production environment by the City and will be maintained as part of the
City's FMS operations.

• The tools for software development and testing to be used for Contract Amendment #3
are those provided and licensed to the City as part of the FMS Project (e.g., Pervasive
Data Integrator for interfaces, infoAdvantage far reporting).

Implementation Methodology

• Project deliverables will be completed by CGI using the templates, processes, and
Advantage Best Practices currently used to support the implementation of the FMS
system.

• A high-level project plan of representative tasks far the City and CG] is provided as
Exhibit C-A3 - Supplement to Core Financial Praject Schedule and Plan. This plan will
be finalized by the Centralized AR Reporting project team.

City Responsibilities

• CGI recommends that the City establish a blended project team comprised of
representatives from Finance, CLA, CAO, ITA, and Mayor's Office in order to help
assure buy-in and achievement of key stakeholders' objectives.

• City Departments will be responsible for developing the reporting interface files per the
design specifications provided by the FMS team. These specifications will be
standardized to. help assure uniformity and data integrity across all source systems.

• The City will be responsible for completing tasks in the areas of: Change Management,
Palicies and Procedures development, End User Training, User Acceptance Testing,
Data Cleansing, Security and Workflow, Cutaver Planning and Execution, and Post-
Implementation Operations. The effort required for these tasks will be further specified
as part of the Concept Design and will be based on the City's finalization of its project
team and resources. Pending publication of the Concept Desiqn, the City can assess the
need for additional funding and/or staff augmentation by CG] resources.
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Exhibit L - Core Financial Pricing Schedule
DeHverable Holdback Invoice

Milestone Payment Delivera ble Due Date Amount 15% Amount

Project Management Status Reports (September 2008 - December 2010; 28
5th working day

1.0 Months @ $63,000 per Month and January 2011 - December 20'11: 12 Months @
$49,000 per Month) of each monlh

1.1 Project Management Slatus Report - Seplember Z008 10106108 $63,000.00 $9,450.00 $53,550.00
1.2 Project Management Status Report - October 2008 11105108 $63,000.00 $9,450.00 $53.550.00
1.3 Project Management Status Report - November 200B 12105108 $63.000.00 $9,450.00 $53,550.00
1.4 Project Management Status Report - December 2008 01105109 $63,000.00 $9,450.00 $53,550.00
1.5 Project Management Slatus Report - January 2009 02105109 $63.,000.00 $9,450.00 $53,550.00
1.6 Project Management Statu s Report - February 2009 03105109 $63,000.00 $9,450.00 $53,550.00
1.7 Project Management Statu s Report - March 2009 04106109 $63,000.00 $9,450.00 $53,550.00
1.8 Project Management Statu s Report - April 2009 05105109 $63,000.00 $9,450.00 $53,550.00
1.9 Project Management Statu s Report - May 2009 06105109 $63,000.00 $9,450.00 $53,550.00

1.10 Projee! Management Statu s Report - June .2009 07107109 $63,00000 $9,450.00 $53,550.00
U1 Project Management Statu s Repo rt - July 2009 08107109 $63,000.00 $9,450.00 $53,550.00
1.12 Project Management Statu s Report - August 2009 0911BI09 $63,000.00 $9,450.00 $53,550.00
1.13 Project Management Statu s Report - September 2009 10112109 $63,000.00 $9,450.00 $53,550.00
1.14 Project Management Statu s Report - October 2009 11111109 $63,000.00 $9,450.00 $53,55000
1.15 Project Management Statu s RepDrt - November 2009 12112109 $63,000.00 $9,450.00 $53,550.00
1.16 Project Management Statu s Report - December 2009 01112110 $63,000.00 $9,450.0'0 $53,550.00
1.17 Project Management Slalus RepDrt - January 2010 02110110 $63,000.00 $9,450 ..00 $53,550.00
1.18 Project Management Status Report - February 2010 03110/10 $63,000.00 $9,450,00 $53,550.00
1.19 Project Management Stalus Report - March 2010 04112110 $63,000.00 $9,450.00 $53,550.00
1.20 Project Management Statu s Report - April 2010 05112110 $63,000.00 $9,450.00 $53,550.00
1.21 Project Management Statu s RepDrt - May 2010 06112110 $63,000.00 $9,450.00 $53,550.00
1.22 Project Management Statu s Report - June 2010 07112/10 $63,000.00 $9,450,00 $53,550.00
1.23 Project Management Statu s Report - July 2010 08111110 $63.,000.00 $9,450.00 $53,550.00
1.24 Project Management status Report - August 2010 09112110 $63,000.00 $9,450.00 $53,550.00
1.25 Project Management Status Report - September.2010 10112110 $63,000.00 $9,450.00 $53,550.00
1.26 Project Manag'ement Status Report - October 2010 11110i10 $63,000.00 $9,450,00 $53,550.00
1.27 Project Management Statu s Repo.rt - November 20.10 12112110 $63,000.00 $9,450.00 $53,550.00
1.28 Project Management Statu s Report - December 2010 01112111 $63,000.00 $9,450.00 $53,550.00
129 Project Management Statu s Report - January 2011 02107111 $49,000.00 $7,350.00 $41,650.00
1.30 Project Management Slatu s RBport - Febnuary 2011 03107111 $49,000.00 $7,350.00 $41,650.00
1.31 Project Management status Report - March 2011 04107111 $49,000.00 $7,350.00 $41,650.00
1.32 Project Management Status Report - April 2011 05106111 $49,000.00 $7,350.00 $41,650.00
1.33 Project Management Slatus Report- May 2011 06107111 $49,000.00 $7,350.00 $41,650.00
134 Project Management Statu s Report - June 2011 07107111 $49,000.00 $7,350.00 $41,650.00
1.35 ProjeGtM~nagement Slalus Report - July 2011 0~/D5/11 $49,000.00 $7,350.00 $41,650.00
1.36 Project Management Status Report - Augusl2011 09107111 $49,000.00 $7,350,00 $41,650.00
1.37 Project Management Status Report - September 2011 10107111 $49,000.00 $7,350.00 $41,.650.00
1.38 Project Management Status RBport - October 2011 11108111 $49,000.00 $7,350.00 $41,650.00
1.39 Project Managemenl Slatus Report - November 2011 12107111 $49;000.00 $7,350 ..00 $41,650.00
1,40 Project Management Statu s Report - December 2011 01106112 $49,000.00 $7,350.00 $41,650.QO
2.0 Kick-off Meeling (Core Team) 09110108 $9,600.00 $1,440,00 $8,160.00
3.0 Project Control Docu ment 09129108 $87,500.00 $13,125.00 $74,375.00
4.0 Ci1y Staffing and Facilities Planning Support 09123108 $14,000.00 $2,100.00 $11,900.00
5.0 Delailed Project Plan 09/23108 $28,000.00 $4,200.00 $23,800.00
6.0 Kick-off Meeting (City Departments) 10114108 $32,000.00 $4,800.00 $27,200.00
7.0 Prototype Environment 0910910.8 $16,800.00 $;[,520.00 $14,280.00
8..0 AMS Advantage 3 Financial Product Training for Core Project Team 05121109 $47,000.00 $7,050.00 $39,950.00
9.0 AMS Advantage 3 Financial Technical Training for Core Project Team 09117109 $40,300.00 $6,045.00 $34,255.00
10.0 Business Process Re-Engineering Preparation Support 09129108 $28,000.00 $4,200.00 $23,800.00
11.0 Financial Application Prototype - General LBdger 0110910.9 $166,200.00 $24,930.00 $141,270.00
12.0 Financial Application Prototype - Accounts Payable 01116109. $127;400.00 $19,110.00 $108,290.00
13.0 Financial Application Prototype - Accounts Receivable 01123109 $110,800.00 $16,620.00 $94,180.00
14.0 Financial Application Prototype' - cost Accounting 01123109 $138,500.00 $.20,775.00 $117,725.00
150 Tochnlcal Speclflcations Document 10131/08 $53,800.00 $8,070.00 $45,730.00
16,0 FMS Chart of Accounts Design 01116109 $40,30000 $6,045.00 $34,255.00
17.0 Fil-Gap Analysis 01130109 $246,200.00 $36,930000 $209,270.00
18.0 Implementation Analysis Docu ment 02127109 $432,000.00 $64,800.00 $367,200.00
19.0 Documentum Implemenlation Stralegy for FMS 02113109 $150,480.00 $22.572.00 $127,908.00
20.0 Organizational Change Managemen I Plan 021.20109 $77,600.00 $11,640.00 $55,960.00
21.0 Chart of Accounts (COA) Guidelines Developmen I 02127/09 $225,000.00 $33,750.00 $191,250.00
23.0 Business Process Re-Engineeriog Mapping (Future State) 08128109 $75,000.00 $11,250.00 $63,750.00

24.1 Organizational Change Managemen I 'Support - June 2009 - September 2009 10112109 $53;060.00 $7,959.00 $45,101.00

24.2 Organizational Change Management Support - October 2009 11120109 $13,260.00 $1,9S9.00 $11,271.00
243 Organizational Change Management Support - November 2009 12121109 $13,260.00 $1,989.00 $11,271.00
24.4 Organizational Change Management Support - December 2009 011.21110 $13,26000 $1,98900 $11,271.00
24.5 Organizational Change Management Support - January 2010 02119110 $13,260000 $1,989.00 $11,271.00
24.6 Organizational Change Management Support - February 2010 03119110 $13,260.00 $1,989.00 $11,271.00
24.7 Organizational Change Managemenl Support- March 2010 04121110 $13,250.00 $1,989.00 $11,271.00
24.8 Organizational CI1ange Management Support - Aplil 2010 05121110 $13,260.00 $1,989.00 $11,271.00
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249 Organizational Change Management Support- May 2010 06/21110 $13,260.00 $1,989.00 $11,271.00

24.10 Organizational Change Management Support - June 2010 07121110 $13,260.00 $1,989m $11,271.00

24.11 .organizational Chanqe Management Support- July 2010 08120110 $19,890.00 $2,983.50 $16,906.50

24.12 Organizational Change Managemenl Support - August 2010 09/21110 $19,890.00 $2,983.50 $16,906.50

24.13 Qrganizational Change Management Support ~ September 2010 10121110 $19,890.00 $2,983.50 $16,906.50

24.14 Organizational Change Management Support - October 2010 11119110 $19,89000 $2,983.50 $16,906.50

24.15 Organizational Change Management Support - November 2010 12121110 $19,890.00 $2,983.50 $16,906.50

24.16 Organizational Change Management Support - December 201 0 01121111 $19,890.00 $2,98350 $16,906.50

24.17 Organrzational Change Management Support ~ January 2011 0212.1111 $19,890.00 $2,983.50 $16,906.50

24.18 Organizational Change Management Support - February 2011 03121111 $19,890.00 $2,983.50 $18,906.50

24.19 Organizational Change Management Support - March 201 j 04121111 $19,890.00 $2,983.50 $16,906.50

24.20 Organizational Change Managemen I Support - April 2011 051-20111 $19,890.00 $2,983.50 $16,906.50

2421 Organizational Change Managemen t Support ~ May 2011 06121111 $19,890.00 $.2,983.50 $16,906.50

24.22 Organizational Change Manaqarnen t Support - June 2011 07121111 $19,890.00 $2,983.50 $18,906.50

25.0 Change Readiness Checklist 05102/11 $37,600.00 $5,640.00 $31,960.00

26.0 Ch ange Readiness Assessment and Resu lis 06115111 $62,700.00 $9,405.00 $53,295.00

28:0
AMS Advanlage 3 Financial Software Installation - Development! Unit Test

10117108 $9,600.00 $1,440.00 $8,160.00
Environment

29.0 AMS Advantage 3 Financial Software Installation - Conversion Environment 07128109 $9,600.00 $1,440.00 $8,160.00

30.0
AMS Advanlage 3 Financial Software Installation - Conversion Staging

08128109 $9,600.00 $1,440.00 $8,160.00
Environment

31.0 AMS Advantage 3 Financial Sof1ware Installation - System Test Environment 07128109 $9,600.00 $1,440.00 $8,160.00

32.0 Software Configuration - Development! Unit Test En'vironrnent 10/31108 $16,000.00 $2,400.00 $13,600.00

33.0 Software Configuration - Conversion Environment 07128109 $16,00000 $2,400.00 $13,600,00

34.0 Software Configuration - Conversion Stagi ng Environ msnt 08128109 $16,000.00 $2,400.00 $13,600.00

35.0 Software Configuration - System Test Environment 07128109 $16,000.00 $2,400.00 $13,600.00

36.0 Reference TableSet-Up 02119110 $192,000.00 .$28,800.00 $163,200.00

37,0 Concept Papers for Software Custornizatlons 08117109 $281 ;440.00 $42,216,00 $239,224.00

38.0 Functional Desiqnsfor Software Customizalions -Iteratlon I 08128109 $101,124.00 $15,168.60 $85,955.40

39.0 Functional Designs for Software Custamizations - iteration II 09125109 $101,124.001 $15,168.60 $85,955.40

40.0 Functional Designs for Software Customizations -iteration III 11120/09 $205,850.00 $30,877.50 $174,972.50

41.0 Functional Designs for Software Custornizations -Iteration IV 01108/10 $244,250.00 $36,637.50 $207,612.50

41.1 Functional Designs for Software Cusiomizations - Ileralion V 09108110 $43,07200 $6,46080 $36,611,20

42.0 Software Customizalions -lieration I 09114109 $235,956.00 $35,393.40 $200,562.60

43.0 Software Customizations -Iteration II 10119109 $235,956.00 $35,393.40 $200,562:60

44.0 Software Cu stomizalions - i1eralion IIi 12116109 $480,350.00 $72,052.50 $408,297.50

45.0 Software Cu stomizaUons ~ IteraUon IV 02115110 $569,950.00 $85,492.50 $484,457.50

451 Software Cu stomizations - ~teration V 11117110 $64,608.00 $9,691.20 $54,916.80

46.0 Data Conversion Design 09130109 $214,200.00 $32,130.00 $182,070.00

47.0 Data Conversion Software - iteration I 07121109 $83,100.00 $12,465.00 $70,635.00

4B.O Data Conversion Software - Iteration II 08128109 $83,100.00 $12,465.00 $70,635.00

49.0 Data Conversion Software ~ Iteration III 10119109 $83,100.00 $12,465.00 $70,635.00

50.0 Data Conversion Software ~ Iteration IV 12129109 $83,100.00 $12,465.00 $70,635.00

51,1 Data Definition & Cleansing Support - May 2009 - April 20'10 05107110 $84,000.00 $12,600,00 $71,400,00

51.2 Data Definition & Cleansing Support - May 2010 - June 2010 07107110 $16,000.0.0 $2,400.00 $13,600.00

51.3 Data Definition & Cleansing Support - July 2010- August 2010 09107110 $16,000.00 $2,400.00 $13,800.00

51.4 Data Definilion & Cleansing Support - September 201 0 ~ October 201 0 11105/10 $16,000.00 $2,400.00 $13,600.00

51.5 Data Defini1ion &. Cleansing Support - November 2010 - December 2.010 0"1107/11 $16,00000 $2,400.00 $13,600.00

51.6 Data Definilion & Cleansing Support- January 2011 - February 2011 03107111 $16,000.00 $2,400.00 $13,600.00

51.7 Data Definilion & Cleansing Support - Marcl1.2011 ~ April 2011 05106111 $16,000.00 $2,400.00 $13,600.00

51.8 Data Definilion & Cleanslnq Support ~ May 2011 ~ June 2011 07107111 $16,000.00 $2,400.00 $13,600.00

52.0 Interface Designs - Iterations I, II (Inbound) 10119/09 $130,200.00 $19,530.00 $110,670.00

53.0 lnterface- Designs - iterations III, IV (Inbound and Outbound) 10105109 $130,20000 $19,530,00 $110,670.00

54.0 Interface Designs - SMS Interfaces 10123/09 $64,100.00 $9.,615.00 $54,485.00
55.1 Interface Software - Iteration I - A (Inbound) 10/23109 $49,400.00 $7,410.00 $41,990,00

55.2 Interface Software - Iteration I - B (Inbound) 11113109 $49,400.00 $7,410.00 $41,990.00

56.1 Interface Software - lIeralion II - A (Inbound) 01115110 $49,400.00 $7,410.00 $41,990.00

56.2 Interface Software - lteratlon II ~ B (Inbound) 10130/09 $49,400.00 $7,410.00 $41,990.00

57.0 Interface Software ~ 11eration III (Outbound) 11120/09 $98,800.0.0 $14,820.00 $83,980.00

58.0 Interface Software ~ Iteration IV (Outbound) 10119109 $98,80000 $14,82000 $83,980,00

59.0 lntertace Software - SMS 10130109 $91,600.00 $13,740.00 $77,860.00

59.1 SMS Application Support - Month 1 12131/10 $32,750.00 $32,750.00

59.2 SMS Application Support - Month 2 01131111 $32,750.00 $32,750.00

59.3 SMS Application Support - Montll 3 02128111 $32,750.00 $32,750,00

59.4 SMS Application Support ~ Man th 4 03131111 $32,750.00 $32,750.00

59.5 SMS Application Support - Month 5 04129111 $3.2,750.00 $32,750,00

596 SMS Application Support - Montll G 05131111 $32,750.00 $32,150.00

59.7 SMS Application Support - Monlh 7 06/30111 $32,750.00 $32,750.00

59.8 SMS Application Support - Month 8 07131111 $32,750.00 $32,750.00

59.9 SMS-FMS Interface Support - Month 1 12131110 $5,000.00 $5,000.00
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59.10 SMS-FMS Intertace Support - Month 2 01131111 $5,000.00 $5,000.00

59.11 SMS-FMS Interface Support - Month 3 02128111 $5,000.00 $5,000.00

59.12 SMS-FMS Intertace Support - Monlh 4 03131111 $5,00000 $5,000.00

59.13 SM S-FMS Interface Support - Month 5 04129/11 $5,000.00 $5,000.00

59.14 SMS~FMS Intertace Support - Month 6 05/31111 $5,000.00 $5,000.00

59.15 SMS-FMS Intertace Support - Month 7 06130111 $5,000.00 $5,00000

60.0 General Design - Advantaqe-Dccurnenturr- Integration 12103/09 $50,160.00 $7,524.00 $42,636.00
61.1 Advantage-Documentum Implementalion Support - i1eralion A 07130/10 $400,000.00 $60,000.00 $340,000.00

61,2 Advantage-Documentum Implementalion Support - iteration B 09130110 $160,000.00 $24,000.00 $136,000.00

62.0 Data Warehouse and Exlract-Transforrn-Load (ETl) Designs 05131110 $BO,OOO.Oo $12,000.00 $68,000.00

63.0 Data Warehouse and ETl Software 05131/10 $240,000.00 $36,000.00 $204,000.00

64.0 Report Designs - ltsration I 09/15iOg

I
$120,000.00 $18,000.00 $102,000.00

65.0 Report Designs ~ Iteration II 11130109 $120,000.00 $18,,000.00 $102,000.00

66.0 Report Designs - Iterafion III 05125110 $120,000,00 $18,000,00 $102,000,00

67.0 Report Designs ~ Iteration IV 06125/10 $120,000.00 $18,000.00 $102,000.00

68.0 Report Software - Iteration I 12104109 $200,000.00 $30,000.00 $170,000.00

69.0 Report Software - Iteration II 02126110 $200,000.00 $30,000.00 $170,000.00

70.0 Report Software - Iteration III 09114110 $200,000.00 $30,000.00 $170,000.00

71.0 Report Software - Iteration IV 12109110 $200,000.00 $30,000.00 $170,000.00

72.0 Adobe Forms Designs 06125110 $288,000.00 $43,200.00 $244,800,00

73.0 Adobe Forms Software 12109110 $432,000.00 $64,800.00 $367,200.00

74.0
AMS Advantage 3 Financial Software Installation - Integrated System Test

11120109 $9,600.0'0 $1,440.00 $8,160,00
Environment

750 Software Confiqu ration Integrated System Test Environmenl 11120/09 $16,000.00 $2,400.00 $13,600.00

76.0 Integrated System Test Plan 01/05/10 $61,600.00 $9,240.00 $52,360.00

77.0 Integrated System Test Scripts and Results 07102110 $553,800.00 $83,070.00 $470,730. 00

7BO
AMS Advantage 3 Financial Software Installation - User Acceptance Test

06118/10 $9,60000 $1,440.00 $8,160.00Environment
79.0 Software Configuration - User Acceptance Tesl Environment 06118110 $16,000.00 $2,400.00 $13,600.00

80.0 User Acceptance Test Support. - Month 1 .D6107110 $63,000.00 $9,450.00 $53,550.00

81.0 User Acceptance Test Support - Monlh 2 07107110 $63,00000 $9,450,00 $53,550,00

82.0 User Acceplance Test Support - Month 3 08/06/10 $63,000.00 $9,450.00 $53,550.00

82.1 User Acceptance Test Support - Month 4 09/07110 $63,000.00 $9,450.00 $53,550.00

82.2 User Acceptance Test Support - Montl1 5 10107110 $63,000.00 $9,450.00 $53,550.00

82.3 User Acceptance Test Support - Month 6 11105110 $63,000.00 $9,450.00 $53,550.00

83.0 AMS Advantqge 3" Financial Software Installation-- Training Environment 10116/09 $9,60000 $1,440,00 $8,160.00

84.0 AMS Advantage 3 Financial Software Installa~on - leaming Environment 10/16/09 $9,600.00 $1,440.00 $8,160.00

85.0 Software Configuration - Training Environment 10/30109 $16,000.00 $2,400.00 $13.600.00

86.0 Software Configu ration - learning Environment 10/30109 $16,000.00 $2,400.00 $13,600.00

87.0 FMS Technical Support Training 03/22111 $32,000.00 $4,800.00 $27,200.00

8BO FMS Syslem Administration Training 04115111 $25,60000 $3,840.00 $21,760.od

89.0 End User Training Plan 11/05109 $36,900.00 $5,535.00 $31,36500

90.0 End User Training Materials 11/05/10 $176,000.00 $26,400.00 $149,600.00

91.0 Train-the- Trainer Training 02/11111 $286,400.00 $42,960.00 $243,440.00

92.0 End User Training Support - Month 1 03/07111 $140,800.00 $21,120.00 $119,680.00

93.0 End User Training Support ~ Month 2 04/07111 $140,800.00 $21,120.00 $119,680.00

94.0 End User Training Support - Month 3 05106111 $'140,800,00 $21,120.00 $119,680,00

94.1 End User Training Support - Month 4 0.6/07111 $140,800:00 $21,120.00 $119,680.0.0

94.2 End User Training Support - Month 5 07/07111 $140,800.00 $21,120.00 $119,680.00

95.0 AMS Advantage 3 Financial Software' Installation - Production Environ rnanl 10118110 $19,200.00 $2,880.00 $16,320.00

96.0 Software Configuration - Production Environment 10/18/10 $32,000.00 $4,800.00 $27,200.00

97.0 Performance Test Plan and Scripts 12128110 $53,800.00 $8,070.00 $45,730.00

98.0 Performance Test Results 02/28111 $121,000.00 $18,150.00 $102,850.00

99.0 User & System Docu mentation 02/25111 $130,000.00 $19,500.00 $110,500.00

100.0 Security & Workflow Setup Test 06/181to $82,000.00 $12,300.00 $69,700.00

101.0 Security & Workflow Setup Support 07101111 $274,500.00 $41,175.00 $233,325.00

1020 Operational Readiness Checklist 05102111 $27,000.00 $4,050.00 $22,950.00

103.0 Support for Operational Readin ess Assessment 05/27111 $40,300.00 $6,045.00 $34,255.00

104.0 Implementation Readiness Checklist 05/02111 $27,000.00 $4,050.00 $22,950.00

105.0 Support for Implementation Readiness Assessment 05126111 $40,300.00 $6,045.00 $34,255.00

106.0 Mock Conversion 06/24111 $73,500.00 $11,025.00 $62,475.00

107.0 Production Data Conversion 07101111 $36,900.00 $5,535.00 $31,365.00

108.0 Production Cutover 07101111 $94,100,00 $14,115.00 $79,985.00

R.eLease Gf INilhhold.3 (100%) -"Final-Acceptance of Select Deliverables" e4/15110 $74G,66j·.70

Release of Withhold 1 (33%) - "Go-Uve: Preducfion Cut-over Complete" 07101111 $534,725.8.3

109.0 Post-Implementation Support - Month 1 (July 2011) 07129111 $215,040.00 $32,256.00 $182,784,00

110.0 Post-Implementation Support - Month 2 (Aug 2011) 08131111 $161,280.00 $24,192.00 $137,088.00

111.0 Post-Implementation Su pport - Monlh 3 (Sept 2011) 09/30111 $161 ,280.00 $24,192.00 $1~7,088.00

112.0 Post-Implementation Support - Montl14 (Det2011) 10/31111 $161,280.00 $24,192.00 $137,088.00

113.0 Post-Implementation Support - Month 5 (Nov 2011) 1'1130111 $161,280.00 $24,192.00 $137,088.00

114.0 Post-Implementation Support - Month 6 (Dec 2011) 12130111 $161,280.00 $24,192.00 $137,088.00
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115.0 Support for First Monthly Close (July I Aug 2011) 08/31111 $107,520.00 $16,128.00 $91,392.00
117.0 Knowledge Transfer - Month 2 (Aug 2011) 08/31111 $79,520.00 $11,928.00 $67;592.00
118.0 Knowledge· Transfer - Month 3 (Sept 2011) 09/30111 $79,520.00 $11 ;928.00 $87,592.00
119.0 Knowledge Transfer - Month 4 (Oct 2011) 10/31111 $79,520.00 $11,928.00 $67,592.00
120.0 Knowledge Transfer - Month 5 (Nov 2011.) 11/30111 $79,520.00 $11,928.00 $67,592.00
121,0 Knowledge Transfer - Month 6 (Dec 2011) 12130111 $79,520.00 $11,928.00 $67.59200
122..0 Support for 1099 Reporting - Calendar Year 2011 01/31112 $80,640.00 $12,096.00 $68.544.00
123.0 Support for An nual Close - FY 2011 (May 2012) 05/31112 $53,760.00 $8,064.00 $45,696.00
124.0 Support for Annual Close - FY 2011 (June 2012) 06129112 $53,760.00 $8,064.00 $45,696,00
125.0 Support for Annual Close - FY2011 (July 2012) 07131112 $53,760.00 $8,064.00 $45.696.00
126.0 Support for Annual Close - FY 2011 (Aug 2012) 08131112 $26,880.00 $4,032.00 $22,848.00

Release of Withhold 2 (67%) - "Ehd of Warranty Period" 09128112 $1,354,959.4
127.0 CAF R Reports Development & Irnplementation Support 12/28112 $128,00000 $128.000.00
128,1 RetirementiConsolid;ltion of City Systems Support - Month 1 07/30110 $52,700.00 $52,700.00
128.2 RetirementiConsolidation of City SYstems Support - Mon1h 2 08131110 $52,700.00 $52,700.00
128.3 RetirementiCons.olidation of City Systems Support - Month 3 09130110 $52,700.00 $52,700.00
128.4 Rl:'tirementiConsolidation of City Systems Support - Month 4 10129110 $52,700.00 $52,700.00
128.5 RetirementiConsolidation of City Systems Support - Month 5 11/30110 $52,700.00 $52,700.00
128.6 RetirementiConsolida·tion of City Systems Support- Month 6 12131/10 $52,700.00 $52,700.00
128.7 RetirementiConsolidation of Ciiy Systems Support - Month 7 01/31111 $52,700.00 $52,700.00
128.8 RetirementiConsolidation of City Systems Support - Month 8 02/28111 $52,700.00 $52,700.00
128.9 RetirementiConsolidation of City Systems Support - Month 9 03131111 $52,700.00 $52,700.00

128.10 RetirementiConsolidation of City Systems Support - Month 10 04/29111 $52,700.00 $52,700.00
128,11 Retire rnent/Conselldation of City Systems Support - Month 11 05/31111 $52,700.00 $52,700.00
128.12 RetirementiConsolidation of City Systerns Support - Month 12 06/30111 $52,700.00 $52,700.00
129.0 Department-level FMS Planning Toolkit 11/19110 $25,600.00 $25,600.00
130.1 Department-level FMS PlanninglDeployment Support - Month 1 11/30110 $12,800.00 $12,800.00
130.2 Department-level FMS PlanninglDeployment Support - Month 2 12/31110 $12,800,00 $12,800.00
130.3 Department-level FMS PlanninglDeployment Support - Month 3 01/31/11 $12,800.00 $12,800.00
130.4 Department-level FMS PlanninglDeployment Support - Month 4 02/28111 $12,800.00 $12,800.00
130.5 Department-level FMS PlanninglDeployment Support - Month 5 03/31111 $12,800.00 $12,.800.00
130.6 Department-level FMS PlanninglDeploymen·t Support - Month 6 04/29111 $12,800.00 $12,800,00
130.7 Department-level FMS PlanninglDeployment Support - Month 7 05131111 $12,800.00 $.12,800.00
130.8 Department-level FMS PlanninglDeployment Support - Month 8 06/30111 $12,800.00 $12,800.00
130.9 Department-level FMS PlanninglDeployment Support - Month 9 07/29111 $12,800.00 $12,800.00
131.0 Citywide Resources ImpacUSkilis Gap Analysis 12115110 $86,400.00 $86,400.00

Subtotal Payments and HOldbacks -frnplernerrtatlon Services $18,840,260.00 .$2,633,349.00 $18,840,260.00

A
Hosted Prototyping Envlronrnant (Hosted through March 2009: Beyond Marcil

09/01/08 $0.00 $0.00 $0.00
2009 @ $3,000 oer Month 1

Subtotal - other Services $O.UU $O.OU $0.00

Subtotal Payments and Holdbacks $18,840,260.00 $2,633,349.00 $18,840,2.60.00

A3-1.0 Concept Design 12/13/10 $99,200.00 $99,200"00
A3-2.0 Functional Design for FMS Customizations 03/18111 $47,360.00 $47,360,00
A3-3.0 FMS Software Customizations 04/29111 $71,040.00 $71,040.00
A3-40 Interface Design 02/t8111 $30,720.00 $30,720.00
A3-5.0 Interface Software 07/01111 $46.08000 $46,080.00
A3-6.0 Data Warehouse and EXlract-Transform-load (ETl) Design 02/11111 $25,600.00 $25,600.00
A3-7.0 Data Wareh ousa and ETl Software 03/25111 $38,400.00 $38,400.00
A3-8.0 Report Designs 04/01111 $62,720.00 $62,720.00
A3-9.0 Reports Software 07/0SIll $94,080.00 $94,080.00
A3-10.0 Integrated Centralized AR Reporting System Test 09/13111 $44,800.00 $44,800.00

Subtotal Payments and Holdbacks - Centralized AR Reporting Sel"lljces $560,OUU.OO $0.00 $560,000.00

Totat Payments and Holdbacks $19,400,260.00 $2,633,349.00 $19,400,2.60.00

Updated Exhibit L effective November 15, 2010 per Contract Amendment #4
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EXHIBIT S: FIRST SOURCE HIRING ORDINANCE (FSHO)

Unless otherwise exempt in accordance with the provisions of this Ordinance, this contract is
subject to the applicable provisions of the First Source Hiring Ordinance (FSHO), Section 10.44
et seq. of the Los Angeles Administrative Code, as amended from time to time.

1. CONTRACTOR/CONSULTANT shall, prior to the execution of the contract, provide to
the DM a list of anticipated employment opportunities that
CONTRACTOR/CONSULTANT estimate they will need to fill in order to perform the
services under the Contract.

2. CONTRACTOR/CONSULTANT further pledges that it will, during the term of the
Contract, shall a) At least seven business days prior to making an announcement of a
specific employment opportunity, provide notifications of that employment opportunity to
the Community Development Department (COD)., which will refer individuals for
interview; b) Interview qualified individuals referred by COD; and c) Prior to filling any
employment opportunity, the CONTRACTOR/CONSULTANT shall inform the DAA of the
names of the Referral Resources used, the names of the individuals they referred, the
names of the referred individuals who the CONTRACTOR/CONSULTANT interviewed
and the reasons why referred individuals were not hired.

3. Any Subcontract entered into by the CONTRACTOR/CONSULTANT relating to this
Agreement, to the extent allowed hereunder, shall be subject to the provisions of FSHO,
and shall incorporate the FSHO.

4. CONTRACTOR/CONSULTANT shall comply with all rules, regulations and policies
promulgated by the designated administrative agency, which may be amended from time
to time.

Where under the provisions of Section 10.44.13 of the Los Angeles Administrative Code the
designated administrative agency has determined that the CONTRACTOR/CONSULTANT
intentionally violated or used hiring practices for the purpose of avoiding the article, the
determination must be documented in the Awarding Authority's Contractor Evaluation, required
under Los Angeles Administrative Code Section 10.39 et seq., and must be documented in
each of the Contractor's subsequent Contractor Responsibility Questionnaires submitted under
Los Angeles Administrative Code Section 10.40 et seq. This measure does not limit the City's
authority to act under this article.

Under the provisions of Section 10.44.8 of the Los Angeles Administrative Code, the Awarding
Authority shall, under appropriate circumstances, terminate this contract and otherwise pursue
legal remedies that may be available iif the designated administrative agency determines that
the subject CONTRACTORI CONSULTANT has violated provisions of the FSHO.
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11. Headings and Labels. Article, section, and subsection titles and
captions contained in this Fourth Amendment are inserted as a matter of
convenience and for reference and in no way define, limit, extend, or describe
the scope of this Fourth Amendment or the intent of any of its provisions.

IN WITNESS WHEREOF, the parties hereto have caused this Fourth
Amendment to be executed by their duly authorized representatives.

THE CITY OF LOS ANGELES
A Municipal Corporationb~

CGI Technologies and Solutions Inc.

By: By:
RANDI LEVIN
General Manager
Informatio Technology Agency

Date: _----=cC_) ( ----'..1_1----'..1-'-1 _Date: __ ~J-+----''''---JI----L....:..(-----

APPROVED AS TO FORM:
Carmen A. Trutanich, City Attorney

By: ~~_
~dM.JQ[ n
Assistant City ttorney

Date: ~t--,,~,-----'""""'--Il-'--- _

ATTEST: June Lagmay
City Clerk

By rju~~F
Date: //3/1

I I t ~//'-IJl-/o-1


