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REQUEST FOR PROPOBALS
TITLE III, COMMUNITY PROJECTS FOR RESTORATION (CPR)

I. INTRODUCTION

The Mayor, City Council, and the Private Industry Council (PIC) of
the City of Los Angeles have authorized the Community Development
Department (CDD) to release a Request for Proposals (RFP) to
provide employment and training services for dislocated workers,
long-term, and/or chronically unemployed older youth (ages 18-21)
and adults (22 and over) in the Pico-Union/Koreatown area,
specifically the 4.5-square-mile section bordered by 6th Street
(North), Washington (South), Western (West), and the Harbor Freeway
(East) . -

Funding for this RFP was allocated through the Department of
Justice’s "Community Projects for Restoration (CPR)" which was
approved for the City of Los Angeles after the civil uprising of
April 29-31, 1992.

II. GENERAL INFORMATION
A. CONTRACT PERIODS

Successful applicants will be award contracts for the period of
June 1, 19293 to June 30, 1994, subiject to renewal should additional
funds become available.

Policy contained in this RFP will remain in effect until the life
of the proposal unless changed by state and federal 1laws and
regulations.

B. AVAILABLE FUNDS

Approximately $500,000 in JTPA Title III Secretary’s Discretionary
funds is available for training and employment services in the
Pico-Union/Koreatown target area. It is the City’s intent to fund
one proposal for the entire amount.

C. ELIGIBLE ORGANIZATIONS

Any private-for-profit  Dbusiness entity, private-non-profit
corporation, or public entity; that has a minimum of twelve months
of documented experience in operating a job training program within
the last two years; with unsubsidized employment as a goal may
apply. Priority will be given to organizations which are located
in the target area and have a history of providing employment and
training services in the area. Joint venture consortiums which
meet these two priorities are eligible.




2. The proposal shall include the proposer’s best terms and
conditions. Submission of the proposal shall constitute a firm and
fixed offer to the City that will remain open and valid for a
minimum of ninety days from the proposal submission deadline.

3. Unnecessarily elaborate or 1lengthy proposals or other
presentations beyond those needed to give a sufficient and clear
response to all of the RFP requirements are not desired.

4. The proposal must set forth accurate and complete information
as required in this RFP document. Unclear, incomplete, and/or
inaccurate documentation may not be considered for contract award.

5. Proposer’s proposal may be withdrawn perscnally, by written
request, or by telegram prior to the scheduled closing time for
receipt of application.

6. The City reserves the right to extend the submission deadline
should such action be in the interest of the City. Proposers have
the right to revise their proposals in the event the deadline is
extended.

7. The City reserves the right to withdraw this RFP at any time
without prior notice. The City and the PIC make no representation
that any contract will be awarded to any offer responding to this
RFP,

B. Proposals shall be reviewed and rated by the City as
submitted. No changes or additions may be made by the proposer
after the deadline for receipt for proposals.

9. The City reserves the right to verify the information in the
proposal. If the information in the proposal can not be verified,
and if the errors are not willful, the Clty reserves the right to
reduce the rating points awarded.

10. If a proposer knowingly and willfully submits false
performance or other data, the City reserves the right to reject
that proposal. If it is determined that a contract was awarded as
a result of false performance or other data submitted in response
to this RFP, the City reserves the right to terminate that
contract.

11. A proposer may not be recommended for funding, regardless of
the merits of the proposal submitted, if it has a history of
contract non-compliance with the City or any other funding source,
poor past, or current contract performance with the City or any
other funding source, or current disputed or disallowed costs with
the City or any other funding source.

12. Proposer’s proposal is for a period of time not to exceed
twelve (12) months. If the contractor performs successfully, then
the City reserves the option to extend the contract.
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Youth ages 18 to 21 years who are out of school, chronically
unemployed (long term or with no work history) with multiple
barriers to employment such as individuals who are basic skills
deficient, offenders, with disabilities, homeless, veterans,
alcoholics, or addicts are also eligible.

B. SUBCONTRACTING

The applicant must provide the majority of core training.
Applicants must indicate in their proposal the services to be
provided directly and those to be subcontracted. Applicants must
also identify specific subcontractors by name, and the roles and
responsibilities of each. BAll subcontracts must be approved by the
City before subcontracts are executed.

C. PERFORMANCE 8TANDARDS

Applicants must submit participant characteristics and propose
performance standards for each of the following performance
measures:

Entered Employment Rate

Average Wage at Placement

Cost Per Entered Employment

Follow—~up Employment Rate

Follow-up Weekly Earnings

Follow-up Weeks Worked

No minimum standards have been established. All proposals will be
evaluated for cost reasonableness and competitiveness.

Proposed standards will be subject to review and negotiation by the
Department.

Successful applicants will not be permitted‘to propose different
standards during contract negotiations, except in those instances
where it would be advantageous to the City.

D. ADMINISTRATION COST LIMIT

out of the $500,000 grant allocated for the Pico-Union target area,
$58,000 is being made available for administrative costs. The
admin cap applies not only to the grantee but to any subcontractors
of the grantee.

V. DIRECT CLIENT SERVICES

The applicant must exhibit an ability to provide client services
directly to participants in the following four areas:

A, JOB TRAINING AND PLACEMENT SERVICES

1. PRE-TRAINING ACTIVITIES

Pre-training activities include recruiting participants into
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copy to your proposal). If your organization possesses a
State waiver, attach a copy to your proposal.

b. Public Service Employment (PSE)

This activity will provide participants with fully subsidized
employment with non-profit organizations at a wage rate of
$7.04 per hour.

c. On=-the-Job~Training (0JT)

In this activity, the applicant will contract with employers
to provide participants with practical hands-on job experience
and occupational training. OJT participants are considered
employees of the employer from the first day of training. The
OJT training must include a skills-based curriculum.

The applicant must conduct on-site monitoring of OJT sites,
confirm and document participants’ progress and skills
acquired; verify payment made by employers; and, provide
counseling and support services to participants. Contractors
must also have a process which assesses and selects 0OJT
employers who effectively comply with the terms of the 0JT
worksite training agreement and provide long-term employment
and competitive benefits.

Contractors may offer employers, as compensation, up to 50% of
the total taxable wages of the ©participant for the
extraordinary costs incurred in training the participant.
Contractors may negotiate a lower rate of compensation with
the employer. Full payment to the employer shall be made only
when training has been completed, skills have been acquired,
the placement is at or above the agreed upon wage, and the job
retention requirements are nmet.

POST-TRAINING ACTIVITIES

Contractors are required to provide job development and post
termination services which are tailored to meet the needs of
each individual participant. Services shall include but not
be 1limited to employer outreach and preparation of
participants for specific job interviews. Placement into
unsubsidized employment shall be into positions that are
expected to be permanent and continuous.

Contractors are also required to provide follow=-up services to
all terminees for at least 91 days following termination.
Follow-up services should include telephone calls and site
visits to ensure retention and progress made for individuals
placed. Follow-up services should alsoc be provided to those
not placed.
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C. PROGRAM DESIGN

Applicants must prepare narratives which detail their proposed
program design for each of the following:

Narrative 2, Pre-Training Plan--Describe how participant
outreach and recruitment will be conducted; what methods will be

used to reach the target population; and, what organizations will
be contacted as part of outreach.

Describe the assesgment process for determining participant
eligibility and individual training needs including the specific

tools to be utilized for assessing basic skills and occupational

training needs, aptitudes and interests. Describe how assessnpent
will be geared toward the target population.

Describe how Individual Service Strategies (ISS) will be prepared,
including utilization of assessment results. The ISS must identify
the employment goal, achievement objective, and appropriate
services for the participant.

Describe the types of counseling to be provided and how the total
needs of the participant will be addressed through a case
management system.

Narrative 3, Program Design--Describe the program design, including
the combination of hours to accomplish the specified training
activities; and how skills attainment will be documented.

Narrative 4, Training Occupations--List the occupations in which
training will be provided; site source for determining demand

occupations with opportunities for advancement; describe how these
occupations are appropriate for the eligible population. Skills
Acquisition Plans must be prepared - and submitted for each 0JT
proposed which is not 1listed in Attachment I, "Approved OJT
Training Occupations, Hours and Wages."

Narrative 5, Job Development--Describe your Jjob development
process, including employer outreach; describe how job development

will be tailored to match an individual with the appropriate job.

Narrative 6, Supportive Services--Describe the types of supportive'

services to be provided and why they are appropriate for the
eligible population; describe what, if any, non-JTPA supportive
services will be provided to meet participant needs.

Narrative 7, Coordinatjon--Describe how linkages will be developed
and maintained with each of the following as applicable: a)
subcontractors; b) other local employment and training providers;
c) unions; and, d) governmental agencies providing services to
dislocated workers.

Narrative 8, Administration--Describe how the following
administrative activities will be performed:

JCL;



implementing this policy by taking all reasonable steps to ensure
that all available business enterprises, including local MBEs and
WBEs, have an equal opportunlty to compete for and participate in
City contracts.

B. CHILD CARE POLICY

The City of Los Angeles shall encourage all its vendors to adopt a
stated policy on child care. To the extent permltted by 1aw,
vendors with stated child care policies shall receive preference in
contracting with the City of Los Angeles.

C. AFFIRMATIVE ACTION PLAN

All JTPA contractors are required to comply with the City’s policy
in which contractors awarded in excess of $5,000 must submit a
written affirmative action plan to the Equal Employment Office of
the Community Development Department.

D. INSURANCE CERTIFICATES

All contractors are required to obtain insurance that names the
City as an additional insured. The insurance must be obtained
prior to contract execution.

E. CORPORATE DOCUMENTS

All contractors are required to submit a copy of their most current
Articles of Incorporation, as filed with the Secretary of State;
and a copy of the corporate by-laws, and all amendments thereto, as
adopted by the contractor’s board of directors.

All contractors are also required to submit corporate resolutions

of executorial authority which specify person(s) authorized to

obligate the contractor and execute contractual documents.
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APPROVED O.: /RAINING OCCUPATIONS, | YURS, AND WAGES

D.O.1. Code® | SVP* Occupation” # | Wage | Hours
785.137-010 | 5 | Manager irainee. Fast Food Services ] 50] 499
195.367-010 3| Case Aide/Community Program Aide 4] 7.33] 360
203.362-010 4 Clerk-Typist 19 l.?B 430
203.382-030* 5 ] word Processing Machine s Operator Trainee ¢ 7.02] 499
(old #203.362-018) _
203.582-01¢ | 4 Braille Operator 2 7.92| 430
203.582-054 4 Data Entry Clgg 1 7.50] 430
205.362-014 5 Employment Clerk Trainee 1 8.45| 499
205.362-018 4 Hospital-Admitting Cierk 2 7.50| 430
205.367-022 4 | Credit Clerk 1 500 430
205.3467-046 4 Rehabiltation Clerk 4 5121 430
206.367-014 3__| File Clerk j 2] 6.82] 360
206.387-010 5 Classification Clerk Trainee 4 764 499
206.387-034" 3 | File Clerk | (old #206.362-010 9] 549 340
209.362-010 3 Circulation Cterk_r 1 650|360
209.367-018 5 | Correspondence Review Clerk Trainee 8 6.79] 499
209.387-022 3| Data-Examination Clerk 2] 513|360
209.387-034 4 | Suggestion Clerk 1 7.00| 430
209.562-010 3 General Clerk/Routing Office Clerk 245 677 360
209.687-010 4 | Checkerll o  &.86] 430
200.687-018 4 | Reviewer (insurance) 1 6.75] 430
210.382-046 5| General Ledger Bookkeeper lrainee ] 5.00| 499
211.362-010 5 | Cashier | rainee 19] 551 499
211.462-014 3 Cashier i 21 543 360
211.462-026 3 Check Cashier 1 6.50] 3480
211.482-018 3 Food and Beverage Checker 1 550 360
214.482-010 4 | Biling Machine Operator 1 8.00] 430
215.362-022 3 | Timekeeper (old #215.367-022) 1 B.00| 340
216.482-010 5 Accounting Clerk T@nee 15 7.05| 499
219.362-010 4 | Administrative Clerk/Generail Office Clerk 89 6.66] 430
219.367-038 4 | Underwriting Clerk ] 7.50] 430
222.367-062 5| TootCrib Attendant Trainee 1| 500 4%
222.387-010 S | Aircraft-Shipping Checker Trainee 16] 634 499
222.387-026 4 |inventory Clerk 120 653 430
222.387-034 5 Material Clerk Trainee 5 5.6 499
222.387-038 3 Parcel Post Clerk _ 1 6.00] 360
222.387-050 5 | Shipping and Receiving Clerk Trainee 67 6,561 499
222.3@2—058 4 Stock Clerk 53 6.02] 430
222.487-014 3 | Order Filler ] 1 5.00| 360
222.587-018 3 I Distriputing Clerk/Publications-Distribution Clerk ] 6.001 360
222.587-034 3| Route-Delivery Clerk | 7.50] 360
222.687-030 4 Shlpplng Checker 5 6.70] 430
222 .687-038 4 | Tooth Clerk 1 10.00| 430
235.462-010 3 Central-Office Operator (telephone & telegraph) i 5501 360

12/4/92
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APPROVED OJ. .RAINING OCCUPATIONS, k. - URS, AND WAGES

D.0O1. Code’ | SVP* Occupation® # | Wage | Hours
334.374-010 4 | Masseur/Masseuse 1 8.00] 430
355.674-014 4 Nurse Attendant 16] 596] 430
-355.674-018 4 | Orderly , 2 9.05] 430
357.477-010 3 Baggoge Checker Q 500] 360
359.677-010 3| Attendant, Children's Institution 1 4.00] 360
359.677-014 3 Funerat Attendant 1 6001 360
350.677-018 4 [ Nursery School Attendant/Day Care Worker T 572| 430
363.682-014 3 Presser, Al-Around (laundry) 1 5.30] 430
365.674-010 4 | Shoe-Repairer Helper 1 5.00] 430
369.477-014 3| Service-Establishment Attendant 4] 5.63] 360
372.363-010 4 | Protective Officer (govenment service) 1 6.95] 430
372.367-010 3| Community Service Worker, PGirol 5| 11.25] 360
372.667-018 4 | Comection Officer/Guard 2 6.92] 430
372.667-010 3| Guard, Security - 86| 5991 360
373.367-010_| 5 | Fire Inspector Trainee/Fire Watcher Trainee 4] 76T 4%
376.367-010 3| Alarm Investigator/Amed Guard 2] 5.30] 360
376.367-014 4__ | Defective I/investigator 3] 503 430
376.367-018 4 House Officer/House Detective 12 6.57| 430
376.667-010 3 | Bouncer 2 510 380
376.667-018 4 Patroller Q 5101 360
381.687-010 4 | Central-Supply Worker } 7.00] 430
382.664-010 3__| Janitor/Building Superintendent 45 6.56] 360
406.684-014 3 Groundskeeper, Industrial/Commercial 2 7.00] 340
410.674-010 4 Animal Caretaker 5 5.55] 430
524.684-010 4 Candy Dipper, Hand 2 5.00] 430
524.684-014 3 Decorator (bakery products) ] 500} 360
524.684-022 3 lcer, Hand 4 500 360
549 587-014 3 Laboratory Sampler (petroleum refining) 2 8.00] 380
550.68§-030 4 Chemical Preparet 2 6.43| 430
550.685-046 4 Compounder (phammaceuticals, soop) 2 7.00] 430
599.687-018 3 Lead Hondler (ordnance) 1 5.00] 360
609.685-018 3 Production Machine Tender (machine shop) 8 6291 360
616.382-010 5 | Barbed Wire-Machine QOperator Trainee 2 5.50] 499
616.682-026 4 Kick-Press Operator/Bench Press Operator 1 6.00f 430
616.682-034 4 | Stranding-Machine Operator 3 5501 430
619.685-062 3 Machine Operator Il (any industry) 1 5001 3&0
620.684-010 4 Automobile Wrecker/Wrecking Mechanic 1 7.001 430
620.684-014 3 Automobile-Mechanic Help 17 __6.83] 360
625.684-010 4 Diesel-Mechanic Helper 1 7 50 430
630.684-022 5 | Pump-Service Helper 1rainee 6 667 499
639.281-014 5 | Coin-Machine-Service Repairer irainee i 7.50| 499
641.562-010 5 | Corugator Operator Trainee i 8.27| 499
685.665-014 3__ | Knitting-Machine Operator 1 500 380
691.367-010 5 |inspector Troinee, Wire 2 500 499
692.662-018 4 | Wafer-Machine Operator (electrical equipment) 6 7.15] 430

ftles, 4th edition, revised 1991
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APPROVED OJ. ‘RAINING OCCUPATIONS, k. -URS, AND WAGES

D.0.J. Code®_ | SVP~ Occupation® # | Wage | Hours
™ $21.683-050 3 I IndusinakTruck Operator i 6.25] 360
929.684-010 3 Packer (ordnance) 1 550 360
$29.687-030 3 Material Handler (any industry) 60 6.091 340
962.167-014 S Program Assistant Trainee (radio-tv Broadcasting) 1 5001 499
979.382-018 5 Printer/Graphic Arts Technician Trainee 6 717 499
979.684-026 3 Print Shop Helper 8 584 360
979.684-030 3 Screen Prnter/Silk-Screen Printer 1 5481 340
979.684-034 3 | Screen Printer/Sik-Screen Painter 3 7.50] 340
dree: Rictionary of Qccupational Titles, 4th edttion, revised 1991
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APPROVED OJ. (RAINING OCCUPATIONS, k. URS, AND WAGES

D.0T. Code" | SVP* Occupation® # [ Wage | Hours
921.683-050 3 industriokTruck Operator 1 6.251 360
929.684-010 3 | Packer (ordnance) ] 5.50] 360
929.687-030 3 Material Handler (any industry) 60 6.09 360
962.167-014 5 Program Assistant Trainee (radio-tv Broadcasting) 1 5.00] 499
979.382-018 5 | Printer/Graphic Arts Technician Trainee 6 717 499
979.684-026 3 Print Shop Helper 8 5841 360
97¢.684-030 3 Screen Printer/Silk-Screen Printer i 5481 340
979.684-034 3 Screen Printer/Silk-Screen Painter 3 7.50 340

.Jree: Rictionary of Occupational TiHles, 4th edition, revised 1991
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REQUEST FOR PROPOSALS

TITLE III COMMUNITY PROJECTS FOR RESTOURATION

1993-94
EXECUTIVE SUMMARY

I. GENERAL INFORMATION
Legal Name of Organization:
Street Address:
City: State : Zip:
Contact Person: Phone §:
Address of Training Facility:
ITI. PROGRAM SUMMARY
A, Adult {age 22 and over} Funds Requested
B. Youth (ages 16 to 21) Funds Requested
cC. Total Funds Requested (A + B)
D. Number of Adult Enrollees
E. Number of Youth Enrollees
F. Number of Adult Placements
G, Number of Youth Placements
H. Cost Per Entered Employment (A/F)
I. Cost Per Positive Termination {(B/G)
J. Proposed Length of Classroom Training (in
hours)
K. Proposed Length of Public Service Employ-
ment (in hours)
L. Proposed Length of On-the-Job Training
(in hours)
M. Total Proposed Training Length (J+K+L)
III. LEGAL STRUCTURE
A. Private for Profit
B. Private Non-Profit
C. Public Agency

21¢
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PY 93-94

eI wan B W —r 7T

FOR CITY USE ONLY

AGENCY NAME
DATE SUBMITTED
PAGE OF
‘ INFORMATION FOR PAYMENT PLAN COMPLETE FOR CT ONLY
COURSE NAME CR ACTIVITY] SVP DoT TRAINING WAGE NMEER STUDENT: | cerTiFEp] SCHEDULE
OCCUPATIONAL O0DE HOURS BY AT ENROLLED TEACHER | TEAGER| (8. M-F
TARGET ACTIVITY PLACMT | apuLt| youti | TotaL] RATIO (Y/N) 9:00-12:00
TOTAL
EUTOLLMENT

EXHIBIT 3 "




City Of LOS ANGEIES YOUUN B1IU EIpILY ISt w1 ¥ ivae s e awemes

' SKILLS ACQUISITION PLAN {SAPYCOMPETENCY ACQUISITION PLAN (CAP)
TRAINING PLAN CLASSROOM TRAINING
BasicSkils{ ) GEDPrep { )
ADULT {( ) YOUTH( ) ADULT&YOUTH { ) ESL( ) VESL ( ) Page_ of

Contractor Name

DOT Code
Occupational Target
OES Code
SKILLS/COMPETENCIES INDICATORS/BENCHMARBKS _ CURRICULUM REFERENCES METHODS & STANDARDS
, PARTICIPANT WILL PARTICIPANT WiLL DEMONSTRATE JCLASSROOM ACTIVITIES OF ASSESSMENT AND
no. DEMONSTRATE THE ABILITY TO THIS ABILITY BY

DOCUMENTATION

-
SAP-CAPPG.




TRAINING PLAN

ADULT (

Contractor Name

Occupation

City of Los Angeles Youth and Employment Services Division

SKILLS ACQUISITION PLAN (SAP)/COMPETENCY ACQUISITION PLAN (CAP) O
CLASSROOM TRAINING: JOB-SPECIFIC SKILLS (CT:JSS) S\J
) YOUTH( ) ADULT&YOUTH ( ) |
Page —— of
Course Title/Competency Area
DOT Code
OES Code
SKILLS/COMPETENCIES INDICATORS/BENCHMARKS RAIC M ES METHODS & STANDARDS
PARTICIPANT WILL PARTICIPANT WILL DEMONSTRATE C,UCL ASg;gOI\? igﬁ?ﬁ?@s OF ASSESSMENT AND
DOCUMENTATION

no. DEMONSTRATE THE ABILITY TO

THIS ABILITY BY

SAP-CAP (J8S) !

Y1672




City of Los Angeies YOUth and EmMPIoYIment Services wivismie

SKILLS ACQUISITION PLAN (SAPYCOMPETENCY ACQUISITION PLAN (CAP) &
WORKSITE TRAINING o
TRAINING PLAN ~—
OJT( ) LWE( ) TOE( ) EEE{ )
ADULT () YOUTH {( ) ADULTAYOUTH ( ) Page — _ of ..
Confractor Name
Occupational Target DOT Code
OES Code
SKILLS/COMPETENCIES/DUTIES INDICATORS/BENCHMARKS/TASKS METHODS & STANDARDS
PARTICIPANT WILL PARTICIPANT WILL DEMONSTRATE OF ASSESSMENT AND
DEMONSTRATE THE ABILITY TO THIS ABILITY BY DOCUMENTATION

no.

SAP.CAP (WT)

11692




RTICIPANT CHARACTERISTI

PLAN

ADULT

YOUTH

TOTAL TERMINATIONS

MALE

FEMALE

")
m

14-15

16-17

18:21

29

30.54

o foo | o for e b fur ho =

55 AND OVER

EDUCATION

SCHOOL DROPOUT

STUDENT (HS OR LESS)

HIGH SCHOOL GRADUATE OR EQUIVALENT

POST HIGH SCHOOL/XCOLL EGE GRADUATE

NICITY

WHITE

BLACK

HISPANIC

AMERICAN INDIAN/ALASKAN NATIVE

ASIAN

OTHERS

OTHER FACTORS
20 HOUS

[0 T LIMITED ENGLISH SPEAKING

22 | DISABLED

23 | OFFENDER
24 | READING BELOW ETH GRADE,
25| MATH BELOW 8§TH GRADE
26| HOMELESSRUNAWAY YOUTH
27 LACKS SIGNIFICANT WORK HISTORY %
28 | PARENTING %
29| PREGNANT %
30 | POTENTIAL DROPUT %
31 | FUNCTIONALLY ILLITERATE %
32| SUBSTANCE ABUSE %
33| COURT ORDERED PLACEMENT %
34 | LONG TERM AFDC (ON THE GRANTO %
35_} AFDC(ONTHE GRANT) %
36| GA/RCA (ON THE GRANT). 9
37_|_GAINJIOBS %
38 | Ul CLAIMANT %
39 _| LONG TERM UNEMPLOYED %
40 | NOTIN LABOR FORCE %
4] VETERANS %

EXHIBIT 6/12.16.92




City of Los Angeles. Youth and Employment Services Division
JTPA ORGANIZATION CHART-Pege 2 of 2

Contrector HName:

-
&

INSTRUCTION: Present a chart of your complete organizational structure for the JTPA Program.  Graphically describe the lines of authority
and responsibility related to the proposed program. Include direct program siafl, supervisor(s), manages(s) and adminisirative
suppont stall. Show the job tile and number of Full Time Equivalent (FTE) positions. When pasition is vacanl, please indicale
"lo be hired" and give expected hiring date.

L9 ]
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i ivisi WORKER PROGRAMS % ™3
Youth and Employment Services Division DISPLACED

REGUEST FOR PROPOSALS
PY 93-94
Line-item Budget General Operating Expenses
Supporting Schedule (Page 1 of 6)
Proposer Name: Budget Period: 7/01/93 - 6/30/94
Expense Inventory
A. EQUIPMENT
1. DEPRECIATION EXPENSE
[tem QUANTITY| YEAROF | PURCHASE | LIFESPAN | JiPA®% | JTPA Cost TOTAL ADMIN. BASIC RETRAINING SUPPOAT
PURCHASE PRICE (YEARS) AEADIUSTMENT NEEDS BASED SERVICES
A $ $ $ $ $ $ -
B.
C.
D.
E.
DEPRECIATION SUB-TOTAL $ $ $ $
2. MAINTENANCE OR LEASE EQUIPMENT CONTRACT EXPENSES| vomaL ADMIN. BASIC RETRAINING SUPPORT
: : ITEM . READJUSTMENT NEEDS BASED SERVICES
$ $ ¥ $ s
A
8.
C.
D.
E.
MAINTENANCE/LLEASE SUB-TOTAL $ $ $ $
EQUIPMENT SUB-TOTAL $ $ $ $
B. MATERIALS & SUPPLIES TOTAL ADMIN. BASIC RETRAINING SUPPORT
ITEM READUUSTMENT NEEDS BASED|  seAvices
$ $ $ $
A,
B.
C.
D.
E.
MATERIALS/SUPPLIES SUB-TOTAL $ $ $ $
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i iuiei DISPLALED WUKRER FRUODKAIIS
Youth and Employment Services Division REQUEST FOR PROPUSALS

PY 83-94

Line-ltem Budget
Personnel Expenses (Pege 3 of 6)

Proposer Neme: ‘ Budget Period: 7/01/93 - 6/30/94
A B C D E F G H | J K L M N 0 P
ANNUAL JTPA JTPA % Of % OF BASIC % OF % OF NEEDS % OF SUPFORT % OF
JOB TITLE SALARY FTE®  |SALARIES (B X CY TOTAL TiME ADMIN, TiME | reapuusTHENT | TIME] RETRAINING | TIME BASED TIME SERVICES TIME
$ $ $ $ $
}-—-——
-
SUBTOTAL SALARY $ $
FRINGE BENEFITS { &)
BONUSES ( %) $
TOTAL PERSONNEL EXPENSEY S
TOTAL FTE's

*ETE (Full Time Equivalency)=2080 hrs, per yeer



CONTRACTOR NAME:

City of Los Angeles

Youth and Employment Services Division

Line-Item Budget

Five-Step Salary Plan (Page 5 of 6)

JOB TITLE:

SALARY STEPS

#1

#2

#3

#4

A

#5




. AFFIDAVITS AND DECLARATIONS



CITY OF LOS ANGELES
CDD/YES DIVISION

AFFIDAVITI1

ALL APPLICANTS MUST COMPLETE THE FOLLOWING AFFIDAVIT AS TO NON-
DISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITIES.

The undersigned representadves do hereby certify that, consistent with the regulations issued
pursuant to the Job Training Parmership Act, the applicant or contractor does and will continue
to comply with the Tite VI of the Civil Rights Act of 1964 (42USD2000d) and all other
applicable federal, state and local statutes relative to nondiscrimination.

The undersigned further recognizes that the City of Los Angeles may not contract with any
organization which is not in compliance with these assurances. No person shall on the grounds
of race, creed, national origin, color handicap, sex, sexual preference, religion, age or political
affiliation, be excluded from participation in, be denied the benefits of, or otherwise be subjected
to discrimination under any program or activity funded in whole or in part with funds made
available under the Job Training Parmership Act.

Organization

Address

Officer's Signature Date

Officer's Tite with Organization



DISCLOSURE OF LOBBYING ACTIVITIES
" Complete this form to disclose activities pursuant to 31 U.S.C 1352

(See reverse for pub

lic burden disclosure. )

1. Typeof Federal Action: 2. Status of Federal Action: 3. Report Typ'e:
a. contract a. bid/oifer/application a. initiaf filing
b. grant b. initial award b. material change
c. cooperative agreement €. post-award For Material Change Oniy:
d. lean year quarter
e. loan guarantee date of last report
f. ‘loan insurance
4. Name and Address of Reporting Entity: 5. f Reporting Entity in No. 4 is a Subawardee,
Prime Subawardee Enter Narne and Address of Prime:
Tier , if known:
Congressional District, if known: Congressional Distriet, if known:
6. Federal Department/Agency: 7. Federal Program Name/Description:
CFDA Number, if applicable:
8. Federal Action Number, if known: 9, Award Amount, if known:
$
10a. Name and Address of Lobbying Entity b. Individual Performing Services
(if individual, last name, first name, Mi): (include address if different from No. 10a.)
(last name, first name, Ml):
— (attach Continuation Sheet{s] SF-LLL-A, if necessary)
11. Amount of Payment (check ail that apply): 13. Type of Payment (check all that apply)
a. retainer
3 actual planned b. one.tume.free
12. Form of Payment (check ail that apply): ¢, commission
a. cash d. contingent fee
b. in-kind; specify: nature e. deferred
f. other; specify:
value
14. Brief Description of Services performed or to be Performed and date(s) of Service, including of'flcer(s).
employee(s), or Member(s) contacted, for Payment indicated on ltem 11:
15. Continuation Sheet(s) SF-LLL-A attached: Yes No
16. Information requested through this form is )
authorized by Title 31 U,5.C Section 1352.
" This disclosure of lobbying activities is a Signature:

material representation of fact upon which
reliance was placed by the tier above when this
transaction was made or entered into. This
disclosure is required pursuant te 31 U,5.C
1352, This information will be reported to the
Congress semiannually and will be available for
public inspection. Any person who fails to file
the required disclosure shall be subject to a
civil penalty of not less than $10,000 and not
more than $100,000 for each such faiiure.

Print Name:

Title:

Telephone No,

Date:




CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION
- LOWER TIER COVERED TRANSACTIONS

This certification is required by the regulations {implementing Executive Orde
12549, Debarment and Suspension, 29 CFR Part 98 Section 98.510, Participant:
responsibilities. The regulations were published as Part VII of the May 26, 19¢
Federal Register (pages 19160 - 19211).

(READ ATTACHED INSTRUCTIONS FOR CERTIFICATION BEFORE COMPLETIKG)

1. The prospective reciplent of Federal assistance funds certifies that neither -
nor its principals are presently debarred, suspended, proposed for debarmen
declared 1ineligible, or voluntarily excluded from participation in ¢th
transaction by any Federal department or agency.

2. HWhere the prospective recipient of Federal assistance funds is unable to certi

to any of the statements in this certification, such prospective participa
shall attach an explanation to this proposal. '

AGREEMENT NUMBER

CONTRACTOR/BORROWER/AGENCY

NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

SIGNATURE DATE

‘40

JTPA

,,,,,,,,,



2T . ;-;‘.u.ﬁcﬂnu RV
-.‘)g!jG-FHEE WORKPLACE CERTIFICATION

$7D. 21 (NEW 11:80)
4

Wﬂw
COmP ANYIORCHAMIIA TION NAME

The contractor or grant recipient named above hereby certifies compliance with Government
Section 8355 in matters relating to providing a drug-free workplace. The above named contracto

1.” Publish a statement notifying employees that unlawful manufacture, distribution, dispens
possession, or use of a controlled substance is prohibited and specifying actions to be takena
employees for violations, as required by Government Code Section 8355(a).

2. Establish a Drug-Free Awareness Program as required by Government Code Section 8353
inform employees about all of the following: |

() The dangers of drug abusa in the workplace,

() The person's or organization’s policy of maintaining a drug-free workplace,

(¢) Any available counsaling, rehabilitation and employee assistance pfograms, and
(d) Penalties that may be imposad upon employees for drug abuse violations.

3. Provide as required by Government Code Secdon 8355(c) that every employee who work:
proposad contract or grant '

(a) Will receive a copy of the company's drug-free policy statement, and

(b) Will agree to abide by the terms of the company’s statement as a condition of employ 3
the contract or grant. '

CERTIFICATION -

I, the offidial named below, hereby swear that I am duly authorized legally to bind the contr:
grantrecipient to the above described certification. | am fully aware that this certification, exec

the date and in the county below, is made under penalty of perjury under the laws of the
California. '

CFAICIAL'S NAME

T RARCUTED W THE COUNTY OF

- okt 8 S S—————  nre

S e T T




III.

with the City prior to the submission of any bid by a vendor.
Those vendors indicating they have a stated child care policy
for employees should file a copy of said pelicy along with the
"Declaration Form". ,

A "Stated ¢child Care Policy" is a written statement of intent
and/or attitude by an employer regarding the provision of
child care assistance to employees.

The following definitions apply to the variocus forms of child
care assistance listed on the "Child Care Declaration
Statement".

A. EMPLOYER SUBSIDIZED CHILD CARE CENTER(S) - Group care for
children (may range £from 12 to 300 children), in a
licensed setting such as a preschoecl or other center,
which may serve infants, toddlers, preschoolers or
school-age children; the center receives funds, goods
and/or services from an employer which thus subsidizes
part or all of the ¢hild care center operating costs, and
employees o©f the subsidizing employer may enroll
dependents in this center.

B. EMPLOYER SUBSIDIZED CHILD CARE HOME(S) - Care for up to
twelve children in the home of a licensed caregiver; may
include one home or a network of two or more family day
care homes, which receive funds, goods and/or services
from an employer who then subsidizes part or all of the
home operating costs; emplovees of the subsidizine
employer may enroll dependents in this care home.

c. CHILD CARE REIMBURSEMENT IN ADDITION TO OTHER BENEFITS -
Employer helps emplovees pay for child care expenses b
reimbursing the emplovee or his/her child care provide:
for all or part of the cost of child care; allow
employee to select the child care provider, or employe |
may designate providers or conditions (e.g. health
dental, retirement, etc.) and child care is included a
a benefit choice.

D. CHILD CARE REIMBURSEMENT IN A FLEXIBLE BENEFIT PACKAGE
System which allows emplovyees to make individual choice
among a range of benefits provided by the emplover (e.¢
health, dental, retirement, etc.) and child care
included as a benefit choice.

44
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FLEXIBLE WORK HOURS =~ Employees are aliowed to make
choices about work schedules, with such possible options
as S5=day/40-hour vs. 4-day/40-hour work weeks or flexible
hours schedules within a day; .may include establishment
of "core" working hours during which an employee must be
present at the work site.

FLEXIPLACE/WORK-AT-HOME - Company offers employees the
option to work in their own homes; may be available
part= or full-time.

PERMANENT PART-TIME/JOB SHARING - Company offers 3job
opportunities in which employees may work less than full-
time while retaining permanent employment status, and/or
two employees may share a single full-time position with
salary and benefits prerated between the two employees.

WORK-AT-HOME FOLLOWING MATERNITY LEAVE - Emplovees are
offered the option to perform their jobs at home for a
period following leave for childbirth or adoption.

UNPAID PARENTAL LEAVE - Employees are allowed unpaid time
off due to childbirth or adoption, with a guaranteed
return to the same or a comparable job and seniority
status. ‘

DONATION TO ENHANCE AN EXISTING CHILD CARE PROGRAM -
Company has contributed funds, goods,:- and/or services to
a child care program, for the purpose of improving the
quality, affordability, or accessibility of said program.

-




CITY OF LOS ANGELES COMMUNITY DEVELOPMENT DEPARTHENT
BIDDER 1: 'ORITY/WOMEN BUSINESS ENT™"PRISE (MBE/WBE)
AND OTHER BUSINESS SUBCONTRACTORS INFORM...ION FORM - SCHEDULE A

Project Title :Project No. :Name of Person Completing this For

Bidder :Business Address :City : State :Zip

- .
. . a -

Contractors License No; License Categories :Expiration Date : Years in :Telepl
: ¢ Business :

Type of Ownership [ ] Sole Ownership { ] Partnership [ ] Corporation [ 1 J«

Is Bidder an MBE/WBE as defined in the MBE/WBE and Other Business Outreach Pro;

9 av &

" MINORITY Yes [ 1 No [ 3 WOMEN Yes [ 1 No [ ]

DOLLAR PARTICIPATION OF ALL SUBCONTRACTORS AND SUPPLIERS

PROPOSER/BIDDER - :+ DESCRIPTION OF WORK : ¢ DOLLAR VAL
PRIME CONTRACTOR :TO BE PROVIDED DIRECTLY: SPECIFY : OF WORK TO
BY PROPOSER/BIDDER : PERFORMED

MBE :WBE: PROPOSER/B

e

PROPOSER/BIDDER'S FIRM NAME

se se 5o Jos o

: : : DOLLAR VAL

SUBCONTRACTORS OR SUPPLIERS :DESCRIPTION OF WORK OR : : SUBCONTRAC
NAME, ADDRESS, TELEPHONE # :SUPPLIES TO BE PROVIDED: MBE :WBE: SUPPLIES

s T

s T

5 e

é

:

i R

PERCENTAGE OF MBE/WBE PARTICIPATION

Total combined dollar value of MBE/WBE subcontractors/suppliers portion of wo
(Do not include prime bidder's/proposer's portion unless it is a Joint Vent
which case the value of work to be performed by one of the Joint Venturers w
MBE or a WBE may be included).

TOTAL MBE'S AMOUNT: § = . %

BASE BID AMOUNT :

Signature of Person Completing

TOTAL WBE'S AMOUNT: § = .. 3

Title
BASE BID AMOUNT : 43

¥Wi8T BE SUBMITTED WITH BID OR PROPOSAL




()

(5)

(6)

(7)

The bidder or proposer advertised for bids or proposals from
interested business enterprises not less than ten calendar days
prior to the submission of bids or proposals, in one or more
daily or weekly newspapers, trade association publications,
minority or trade oriented publications, trade journals, or other
media specified by the Department.

Initial

The bidder or proposer provided written notice of its interest in
bidding on the contract to those business enterprises, including
MBEs and WBEs, having an interest in participation in such
contracts. All notices of interest shall be provided not less
than ten calendar days prior to the date the bids or proposals
were required to be submitted. 1In all instances, the bidder or:
proposer must document that invitations for sub-contracting bids
were sent to available MBEs, WBEs and other business enterprises
for each item of work to be performed.

The Mayort's office of Small Business Assistance shall be
available to help identify interested MBEs, WBEs and other
business enterprises. The telephone number of the MOSBA is (213}
485-6142.

Initial

The bidder or proposer documented efforts to follow up initial
solicitations of interest by contacting the business enterprises
to determine with certainty whether the enterprises were
interested in performing specific portions of the project.

Initial

The bidder or proposer provided interested enterprises with
information about the plans, specifications and requirements for
the selected sub-contracting work.

Initial
MUST BE SUBMITTED WITH BID OR PROPOSAL

.50




PROPOSAL OUTLINE

Title III Community Projects for Restoration

The Proposal Outline identifies all of the narratives and exhibits
which must be returned with your proposal. On the line provided
check to indicate the information you are returning.
Indicate the page number where the information can be found in vour
proposal. Return the proposal outline with your proposal so that
it may serve as a table of contents.

Proposed Performance Standards.....ceeeeeeses
Participant Characteristics Plan.............
Organization Charts............. “estescscaneo
Line Item Budget SUMMAYY:.:.seccesesasasasasons
Supporting Schedule (Pages 1 = 6).eccceccacena
Affidavits and Declarations

Affidavit T..iieieteneniocsaneasosconanas
Affidavit IT...ceveeeeeceocnccancacnsans
Certification Regarding Lobbying........
Disclosure of Lobbying Activities.......
Certification Regarding Debarment.......
Drug Free Workplace Certification.......
Child Care Declaration Statement........

Narrative/Form ‘ Page No.
Cover Letter . ieeiaesnsntesanrssssssacsacnnaas .
Proposal Outline.....vese0etevacscansna s esesas
EXecutive SUMMAaIY...coeassesseeancrsssacsoscns
Narrative 1 - Demonstrated Effectiveness.....
Narrative 2 - Pre-Training Plal.....ccevueens
Narrative 3 - Program DesSighNi...ecceccacsen ‘e
Narrative 4 - Training Occupations...........
Narrative 5 - Job Development...ccseaceaa cene
Narrative 6 - Support ServicesS...sceecesacsss
Narrative 7 - Coordination.....cvoeeoecaceess
Narrative 8 - Administration.....ccveeoessaes
Core Training PlaN....uevevrescocoasnansnsosvsana
Skills Acquisition PlanS....eceseesnsesosaassss

T

M:BE/WBE SChedU.le A- .o L R N L L I O DT I Y R I R R
MBE/WBE SChedule B # 8 8 3 & & 33 % W G A FAPD A PSS
AERAXARARRR
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PAGE 1

6/17/93

TOTAL AMOUNT AVAILABLE $500,000

 COMMUNITY PROJECTS FOR RESTORATION (CPR) Pico Union/Koreatown Bidders

B L INSTITUTE, INC. $500,000.00
Property Management, etc,
2 |COMMUNITY & HUMAN RESOURCES, INC, $399,986.00 80 Basic Skills Trng, ESL, Office Admin, Acctng Clrk CT, PSE, QJT
: ‘ Material Handle, Security Officer, Shipng & Revng
3 |HEALTHLINE OF AMERICA ' $501,099.40 47 CNAHHA
4 |INSTITUTE OF COMPUTER TECHNOLOGY $500,000.00 82 Computer Data Entry ‘ QJT, CT, PSE
Medical Assisting
5 |KOREAN YOUTH AND COMMUNITY CENTER $500,000.00 56 Service Industry, Retail, Health Services CT, PSE, OJT
El. CENTRO DEL PUEBLO Bus. Services (Securily/Maintenance}, Child Care
6 |PACIFIC ASIAN CONSORTIUM IN EMPLOYMENT $500,000.00 66 ESL, Office technology CT, PSE, OJT
' Electro Mechanic Assembly ‘
7 |THE TRAINING INSTITUTE, INC. $500,000.00 60  |Public Safety Officer, Service Industry, CT,PSE, OJT, ESL
Hospitality & Transpontation

Page 1
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~ 21y oF Los ANGEL . ‘COMMUNITY DEVELOPMENT
. PARKER C. ANDERSOCN CALIFORNIA DEPARTMENT -

GENERAL MANAGER
219 W, 8™ STAmT

LOB ANGELES, CA 90014
(213) 483-1817
FAX (213 2370851

]\/2 /IJ/}U“

7

kJrl3 /\ TOM DLEY . g — 0
~* MAYOR 7 g
/7 2 - o859 Z
RERRE C.F.No.:
Council Districts: 1, 8,9, 10
v Contact Persons:

Sue Cleere Flores Ext 5019
Gloria Moore Ext 71747

The Honorable Tom Bradley
Mayor, City of Los Angeles
Room 305, City Hall

Attention: Wendy Greuel, Assistant to the Mayor

COMMITTEE TRANSMITTAL-REQUEST FOR AUTHORITY TO ACCEPT
TITLE Il SECRETARY'S DISCRETIONARY FUNDS; TO OPERATE AND TO
RELEASE A REQUEST FOR PROPOSALS FOR COMMUNITY PROJECTS FOR
RESTORATION (CPR) FOR JULY 1, 1993 THROUGH JUNE 30, 1994

Transmitted herewith for your review, approval and further processing are four
copies of a request to accept $1 million in Title III Secretary's Discretionary Funds; to
operate through the Youth Opportunities Unlimited (YOU) project, in collaboration
with Community Youth Gang Services, the Los Angeles Unified School District
(LAUSD), and other entities, a program to provide employment and training

services to individuals residing in the South Central Los Angeles target area; and to -
release a Request For Proposal (RFP) for purposes of soliciting service providers to
train and place individuals residing in the Pico-Union/Koreatown target-area. For
both projects the end goal is to place participants in unsubsidized employment after
terminating from the program.

PRIVATE INDUSTRY COUNCIL (PIC) ACTION

The Oversight and Policy Committee of the Private Industry Council (PIC) has
accepted the Career Placement and Training Task Force's recommendations to
operate through the YOU using the $500,000 grant set aside for the South Central
L.A. area and to solicit proposals for the $300,000 grant set aside for the Pico-
Union/Koreatown area. Specifically, they have approved operating the South
Central program through the YOU and the release of the Request For Proposal at
their meeting on January 13, 1993.

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION SMPLOYER g O 2 TA0R TN AL S AT
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NARRATIVE

1. Background

After the Los Angeles civil disturbances last April 29, 1992, President Bush
announced immediate funding of Community Projects for Restoration (CPR) for Los
Angeles. Essentially the program is a collaborative effort of federal, state and local
forces to coordinate strategies to decrease criminal activities in target neighborhoods
and invest in educational/social programs and job-creating initiatives to create an
economically a..d socially strong environment where crime cannot thrive.

In July the Mayor's Office and City Council selected two test sites based on criteria
such as crime statistics; poverty levels; damage resulting from the civil disturbances;
existing human services; schools; housing projects; etc. The sites chosen were: (1) a
9-square-mile section of South Central Los Angeles, bordered by Vernon (North),
Manchester (South), Western (West), and Central (East), extensions on the eastern
border to include El Pueblo Housing Project and the SE corner to include Avalon
Gardens housing project; and (2) 4.5 square miles composed of the Pico-Union and
Koreatown neighborhoods, bordered by 6th Street (North), Washington (South),
Western (West), and the Harbor Freeway (East). Shortly thereafter the U.S.
Department of Justice approved these areas as CPR sites.

Out of a $19 million grant allocated by different federal agencies, approximately $1
million in Title III Secretary’s Discretionary Funds was allocated by the Department
of Labor through the Employment Development Department (EDD} for job training
and placement. The 31 million allocation for CPR (referred to as Weed and Seed--see
C.F. No. 92-0832-542 and 92-2059) was identified in the Civil Unrest subgrants sent
by EDD to L.A. City/SDA on July 16, 1992.

Alsoin July, CPR steering committees, composed of representatives from the U.S.
Attorney's, City Attorney's, Mayor's offices, Health and Human Services, Police
Department, and the community, appointed chairpersons to head and form different
working groups to address specific areas of concern in the CPR neighborhoods.

The Career Placement and Training Task Force is one of nine working groups
formed. The task force is composed of employment and training service providers
physically located in or providing services to the target areas (i.e. community-based
organizations, governmental agencies, school districts, etc.), Federal, State, City, and
community representatives.

2. Proposed Program Design
The Career Placement and Training Task Force of the Community Projects for

Restoration has developed a program design to maximize benefits for participants
and increase the chances for successtul unsubsidized employment.

2
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Title ITI participant eligibility guidelines apply to this program; as such it will be
serving long term and chronically unemployed older youth and adults, ages 18 - 54.

To arrive at the program model, the task force took into consideration the
demographics of the two target areas (i.e. languages spoken, income levels, etc),
took a survey among service providers in the task force (i.e. services presently
provided, unmet needs, etc.), discussed perceived priority areas in the training and
job placement community, and compared different training models and estimated
budgets. Meetings were held at CDD and alternately at host non-profit
organizations located in the two target areas to encourage attendance of commumty
residents and eain their 1nput during the program development process.

~ 1{0 o

A consensus was reached by the task force to incorporate classroom training, public

service employment and on-the-job training. The design provides participants with

up to 240 hours of occupation specific, basic skills, or ESL/VESL training in a

classroom environment and up to 400 hours of fully subsidized employment within

the public sector at a wage rate of $=2%per hour. Upon compiletion of this

concurrent program, participants will transition to occupation specific training in the
private sector for up to 240 hours. Employers will be reimbursed for the

extraordinary costs incurred in training the participant up to 50% of the wage. The
employer commits to retain the participant, upon completion of OJT, on an /v
unsubsidized basis. The wage goal for this activity is $6.00 to $7.00 per hour ard- ‘ﬁ‘l’*j fa
benefits.

The design allows for flexibility in the combination of hours to accomplish the
different training activities, contingent upon the training occupation or objective.
Basic skills, ESL, VESL will be emphasized. However, if classroom training is
occupation-related, on-the-job training should be in the same occupation.

In addition the program is designed and budgeted to include emplover outreach, job
development, case management, and basic readjustment, including supportive
services and needs-based payments, for the participant.

b A
A program design that allows for participant transition to Title II-A and C 78%
and/or leveraging of Title II-A- and C-funded resources to augment the subject
program will be hlghly encouraged. This is possible because PSE wages are not
considered as income in eligibility determination for Title II.

3. Procurement Process

The Career Placement and Training Fask-Force is recommending that the $1 million
grant be divided equally between the two target areas. Therefore there will be a
$500,000 grant for each of the two target sites.

The task force is recommending that, for the South Central Los Angeles area, the
Youth Opportunities Unlimited (YOU) operate the program with a collaborative

3
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effort with Community Youth Gang Services, LAUSD, and other entities. The
justification for this is that there very few indigenous community-based
organizations serving the needs of this community, except for very targeted
agencies, such as senior citizen and day care centers. YOU is the only
comprehensive program located in South Central L.A. with an array of educational,
socio-cultural, employment and training. (YOU started as a $2.7-million
demonstration project funded by the Department of Labor in 1989 and will earn a
non-profit status when federal funding expires in 1993.) If this option is approved
by Council and Mayor, controller instructions for adjustments in City budget will be
forwarded under separate cover.

For the Pico-Union/ Koreatown area, the task force recommends a full procurement
process since there are a number of employment and training service providers who
are located and/or who serve this community who may be interested in bidding.
The Department is now seeking Council approval to release the RFP to solicit
proposals from qualified organizations to implement the aforementioned program
design. Collaborative efforts between proposers and other local service providers
and governmental agencies will be encouraged. Moreover, priority will be given to
proposers located in, the target areas and with a history of having provided services
to the target areas. :

4. Available Funds

Funding of this program is contingent upon acceptance of the approximately 51
million Community Projects for Restoration grant for job placement and training,.

RECOMMENDATIONS

The General Manager of the Community Development Depértment (CDD) and the
PIC Chair respectfully requests that:

1. Your office process this transmittal through the Community and Economic
Development Committee;

2. The Committee:

a. Approve the acceptance of the $1 million in Title III Secretary’s
Discretionary Funds;

b. Approve the authority to operate the program through the Youth
Opportunities Unlimited (YOU), in collaboration with Community
Youth Gang Services, LAUSD, and other entities using the $500,000
grant allocated for employment and training services in the South
Central L.A. area; and
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C. Approve the Request for Proposal document for the $500,000 grant
allocated for empioyment and training services in the Pico-
Union/Koreatown area for the penod of July 1, 1993 - June 30, 1994,
provided as Attachment 1.

3. The City Council:
a. Approve the actions of the CEDC Committee; and
b. Authorize the General Manager of CDD to execute subgrant
agreements with the state of California for the acceptance of the $1

million in Title III Secretary's Discretionary Funds;

c. Authorize the General Manager of CDD to operate the program in
South Central through the YOU project; and

d. Authorize the General Manager of CDD to release the RFP document
provided as Attachment 1;

e. Authorize the Controller to:

1. Establish a receivable from the State in the amount of $1,000,000
and increase appropriations within the JTPA Trust Fund #443 as
follows:

Account Title Amount
G205 Title Il Discretionary Funds $1,000,000

2. Expend funds upon proper demand of the General Manager of
CDD.

4. The Mayor concur with the actions of the City Council.

A copy of this transmittal is being forwarded to the City Attorney for concurrent
review approval.

PCA:SCE-MC.CA

Attachment

cc: City Attorney
mac /et /cprtrans
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Honorable Tom Bradley : / '

Mayor, City of Los Angeles
Room 305, City Hall

Attention: Wendy Greuel, Mayor's Special Assistant

COMMITTEE TRANSMITTAL: REQUEST AUTHORITY TO NEGOTIATE AND -
EXECUTE A CONTRACT WITH THE LOS ANGELES UNIFIED SCHOOL
DISTRICT TO OPERATE THE JOB TRAINING AND PARTNERSHIP ACT
TITLE OI COMMUNITY PROJECTS FOR RESTORATION (CPR} PROGRAM
FOR SOUTH CENTRAL LOS ANGELES FOR THE PERIOD JULY 1, 1993
THROUGH JUNE 30, 1994

NARRATIVE

Transmitted herewith for your review, approval and further processing are four
copies of a request to negotiate and execute a contract with the Los Angeles
Unified School District to operate the Community Projects for Restoration (CPR)
Program for South Central Los Angeles in collaboration with the Youth
Opportunities Unlimited (YOU) project. The program is designed to provide
employment and training services to individuals residing in the South Central
Los Angeles target area. The goal of the project is to place participants in
unsubsidized employment after terminating from the program. |

PRIVATE‘I]\TDUSTRY COUNCIL. ACTION

At the January 13, 1993 Policy and Oversight Committee meeting of the Private
Industry Council (PIC), the PIC accepted the recommendation of the Career
Placement and Training Task Force to operate the CPR through the YOU
Project using $500,000 in grant funds set aside for the South Central Los
Angeles area. The Executive Committee concurred with this action at its .
February, 1993 meeting. The recommendations contained herein will be
presented to the Oversight Committee at its June 10, 1993 meeting and to
Executive Committee on June 15, 1993.
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BACEGROUND

After the Los Angeles Civil disturbances last April 29, 1992, former President
Bush announced immediate funding of the Comnmunity Projects for Restoration
Program (CPR) for Los Angeles (formerly Weed and Seed). Essentially the
program is a collaborative effort of federal, state and local forces to coordinate
strategies to decrease criminal activities in target neighborhoods and invest in
educational/social programs and job generating initiatives to create an
economically and socially strong environment where crime cannot thrive.

The City of Los Angeles formmed a Steering Committee to oversee project
implementation. The Steering Commitiee was composed of representatives
from various governmental entities and community organizations. The Career
Placement and Training Task Force was one of nine working groups formed by
the CPR Steering Committee. The Task Force developed the basic program
design for the CPR project. (see CF No. 92-00832550).

PROJECT IMPLEMENTATION

In July, 1992, the Mayor's Office and City Council selected two test sites based
on selected criteria {see C.F. No. 92-0832550). The sites chosen were a 9-
square mile section of South Central Los Angeles and 4.5 square miles
composed of the Pico-Union and Korea town neighborhoods. These areas were
subsequently approved by the Department of Justice as CPR sites. Out of a
$19 million grant, $1 million was allocated to the CPR project-$500,000 was
set aside for each target areas.

At the February 16, 1993 City Council meeting, the General Manager, CDD,
received authorization to execute Sub-Grant Agreements with the State of
California for acceptance of the $1 million to operate the CPR program in the
South Central Los Angeles and the Pico-Union/Korea town target area.

Council also authorized the Department to operate the South Central program
through the Youth Opportunities Unlimited Project in collaboration with
Community Youth Gang Services, the Los Angeles Unified School District
(LAUSD) and other entities and to release a Request for Proposal (RFP) for
purposes of soliciting service providers to train and place individuals residing

~ In the Pico-Union/Korea town target area.

. DESIGNATED PROGRAM OPERATOR: YOU PROJECT

The recommendation that YOU operate the CPR project for the South Central
area was predicated on the assumption that YOU would have obtained its non-
profit status prior to July 1, 1993 and would have established the necessary -
financial systems to ensure fiscal accountability. Although YOU has applied - -

for its 501c3 status, fiscal systems are not yet in place and it is unlikely that =

the newly created non-profit YOU Board of Directors would have the capacity to
oversee this project until August or September 1993. Federal funding for the
CPR project terminates June 30, 1994.

2




" Honorable Tom Bradle’ N L
The PIC/CDD currently has administrative responsibility for implementation of
the YOU project. Additional staff would be required in order for CDD to

implement and administer the CPR. Staff for the CPR project would have tobe - |

City employees and implementation of the proposed training design would be
challenging since CDD's accounting system is not set up to reimburse
participants for the public sector employment and supportive service .
components. : _ :

Although the City’s Personnel Department agreed to pay the participant wéges _
and supportive services in conjunction with the currently operating PSE
program, it would not be able to assume payroll responsibilities for the on-the-

job training component.

In order to expedite program start-up and to ensure program completion by the
June 30, 1994 deadline, CDD is requesting authority to enter into a contract
with the Los Angeles Unified School District based on the following rationale;

® LAUSD has quick gear up capability with fiscal systems in place and
can implement the project immediately.

° LAUSD has been an integral part of the planning of this project from
its inception.

° The interim Executive Director of YOU, for the past twelve months --
through June 30, 1993-- is "on loan" to YOU from LAUSD. The Director
also served on the CPR Planning Committee and is coordinating the
Alternative High School and other educational components for the YOU
project. ' e

° LAUSD will also play a key role in providing educational and training
opportunities, e.g., basic skills remediation; and training at the Skill
Centers and Regional Occupational Centers.

Additionally, the LAUSD Coordinator for the CPR project would report to the
YOU Executive Director and the project would be housed at the YOU site and
YOU staff would have overall responsibility for project implementation.

. PROPOSED PROGRAM DESIGN

The Task Force recommend incorporating classroom training, public service
employment and on-the-job training into the program design. The design
provides participants with up to 240 hours of occupational specific,‘basic
skills, or ESL/VESL training in a classroom environment and up to 400 hours
of fully subsidized employment within the public sector at a wage rate of up to_-
$6.75 per pour. Wages would be paid on a graduated scale starting at $4.25-
$6.75 per hour. Upon completion of this concurrent program, participants may -
ltlransition to occupation specific training in the private sector for up to 240
ours. : . : B




Honorable Tom Bradle - - : .
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Employers will be reimbursed up to 50% of the wage for the extraordinary costs
incurred in training the participant. The employer must commit to retain the
participant, upon completion of OJT on an unsubsidized basis. The wage goal
for this activity is $6.00 to $7.00 per hour plus benefits. Some participants
may be placed directly into unsubsidized employment following classroom
training. =

Trade Technical College will provide assessment services which will consist of
an individual assessment of each participant to determine their interests and
career aptitudes; occypational, reading, math and ESL level; employment and
training needs and self-esteem. ,

Utilizing a case management approach to assist participants in obtaining
needed training, employment, support or other services as required, each
participant will be provided with a verbal and written summary of the results of .
their personal development activities. Based on the results of the assessment,
participants will be referred to the appropriate training component.

The proposed program is designed to provide up to nine months of job training;

however, federal guidelines prohibit Public Service Employment from exceeding

six months or - $6,000. In order to assist individuals to successfully complete

the nine-month training program, needs related payments will also be paid to

provide compensation for the duration of the training program, i.e., if a

participant is in the program for a nine month period, needs related payments

will be made during the first three months and wages will be paid the last six

months while the participant is enrolled in public service employment over the -
last six months. ' ‘

The proposed design provides the ability to respond flexibly to meet the needs
of the participant. .

BUDGET

Operating funds for the LAUSD to operate the CPR for South Central -
Los Angeles would consist of $500,000, which has been set aside in the JTP.
Trust Fund #443, Account G205. (C.F. No. 82-0832-540).

RECOMMENDATIONS

‘The General Manager of the Community Development Department (CDD), and
the Private Industry Council (PIC) Chair, respectfully request that: -

1) Your office j)rocess this transmittal through the appropriate Council
Committee and the City Council for review and approval;

2) The Committee authorize the General Manager, CDD to negotiate and
execute a contract with the Los Angeles Unified School District to operate
the Community Projects for Restoration for South Central Los Angeles in
an amount not to exceed $500,000 for the period July 1, 1993 through
June 30, 1994 using the proforma contract attached to file, subject to
City Attorney review and approxal as to form and legality.



.......
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Honorable Tom Bradles

The Council
a. Approve the actions of the Councﬂ Committee and

b. Authorize the Controller to expend funds within JI'PA 'I‘rust'Fund i
#443 Account No. G205 Title II, Discretionary Fund for Los ‘Angeles : "
Unified School District CPR for South Central Los Angeles for $500,000
upon proper demand of the General Manager Coﬁ:munity Development
Department.

The Mayor concur W’iﬂl the actions of the City Council.

g forwarded to the City Attorney fo';' coﬁéﬁﬁént review

General Manager

PCA: SCF: GM:cdr

cc: Thomas V. McEKeman, Jr.
Chair, Private Industry Council
Deborah Beavérs, PIC hdmirﬂsirator
Barker Khorasanee ‘
Attachment
" GMtransmittal b -
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CITY OF LOS ANGELES
LLOS ANGELES RECOVERY PROJECT PLAN
(Rev. 5/6/93)

The City of Los Angeles will contract with several training providers to
provide training/retraining services and basic readjustment services for
participants who are enrolled in the agency’'s training program. In addition
the City will contract with the Los Angeles Community College District
specifically to provide assessment, case management, and basic
readjustment services to other individusls who were affected by the Civil
Unrest but are not enrolled in a City funded training program.

I Identification and Recruitment of Participants
Pearticipants served under this project will include

(A) Individuals transitioning from the Title |l Temporary Job Creation
program

(B) Individuals transitioning from the Conservation Corp. Temporary Job
Creation Program

(C) Individuals recruited by the training providers funded under this
project '

Since the target group for this group will be unemployment insurance
claimant, unemployment exhaustees, long term unemploged, and
individuals receiving public assistance recruitment will be coordinated
with the local EDD and County welfare offices in the impacted areas. In
order to recruit the long term unemployed flyers, radio, TV, newspapers,
and community based organizations will be utilized.

l1A Basic Readjustment Services

1. Intake g

Since individuals who are transitioning from the Title Il Temporary Job
Creation program and the Conservation Corp Temporary Job Creation
program have already been determined eligible no further determination of
eligibility will be needed or done.



Intake and eligibility determination of all other applicants will be done by
either the Los Angeles Community College or the various training
providers funded by the City.

Applicants will be required to show that they have exhausted their
unemployment insurance, are long term unemployed, or are receiving
public assistance.

2. Assessment

Participants served under this project will be assessed by either the Los
Angeles Community College District only, the Los Angeles Community
College District and the training provider jointiy, or the training provider
only.

A1l participants will be assessed to determine if they are reading below
the 7th grade level.

The Los Angeles Community College District will provide participants
with either & 3 day assessment or a 2 week assessment and life skilis
class. The assessment component will also include a personality (Briggs-
Meyers), vocational interest (COPS) and aptitude test (CAPS).

The life skills portion of the class will cover topics such as effective
communication, problem solving, life planning, time management, values,
and coping with changes.

The training providers may also do additional assessment to determine if
their training program is appropriate for a particular participant.

3. Job Search Assistance

Many of the participants who will be served under this project such as
individuals transitioning from the Title |Ii Temporary Job Creation
program and the Conservation Corp Temporary Job Creation program have
already received Job Search Assistance (JSA) training from EDD. Also we
anticipate that many of the participants will already know how to find a
job.

Participants who need JSA training, however, will be provided this
training by the LACCD, training provider or EDD. The JSA provided by the
training provider will be customized for specific occupations or
industries.




4. Counseling

Personal and job counseling for participants in this program wili be
provided by LACCD,as the principal case management entity for this
project and the training providers.

5. evelopment an lace

The training providers have the primary responsmllltg for developing jobs
for their participants.

Participants will also be enrolled in EDD's regular job match program.

6. Case Management System

The LACCD will be contracted specifically to provide case managément
services under this project. After assessment by the LACCD, participants
will be referred for job training or to the job placement assistance.

Training providers will also provide case management services to
participants enrolled in their training program.

7. r Basic Readjus e
Other basic readjustment services will be provided as needed.

B. Retraining Services

1. Temporary Job Creation

The City is planning to serve 164 participant under its Neighbor to
Neighbor Adult TJC Program. The primary purposes of this program are:
(1) to promote racial harmony. (2) to disseminate information on
employment and recreational activities and (3) provide temporary
employment for persons who were dislocated due to the civil unrest, Tong
term unemployed, and the economically disadvantaged.




2.

Other Retraining

a.

Basic Skills and Remedial Training

Participants who are enrolled in either of the city's
grocery/retail training programs will receive basic skills and
remedial training combined with classroom occupational
training. o

Other participants who need basic skills and remedial training
will be referred to either other City funded basic skills
programs or non City funded programs.

lob Specific Traini
(1.) On-the-job training

Participants who are enrolled in the City's Vons grocery
training program will receive short term 0JT's combined with
classroom occupational training and basic skills training.

(2) ¢ cupatior ills Trainin

Health Care Services

St. Francis Medical Center will provide training in health care
services for Certified Nurse Assistant (CNA) and Licensed
Vocational Nurse (LVYN) for 40 participants. After 6 weeks of
training, participants will be hired as CNA's on a per diem
basis by St. Francis while completing their LVN course work.
Upon graduation from LVN training nhine mohths later and
taking the State board exams, they will be able to be employed
by St. Francis Medical Center and other medical facilities.

Grocery or Retail Training and Employment

‘The City of Los Angeles is planning to develop two
-grocery/retail training programs. In the first Program the

City will be contracting with the Center for Employment
Training (CET) to provide 770 hours of classroom training
which will include occupational and basic skills for 50
participants and will be working with 99cent stores and the
Mexican American Grocers Association (MAGA) to place
participants. '



In the second program the City of Los Angeles will contract
with either Los Angeles Trade Technical College or the
Southern California Regional occupational Center (SCROC) to
provide approximately 210 hours of classroom training which
will include occupational and basic skills. After completion of
classroom training, participants will receive short term On-
the-Job Training (OJT) and be placed at YVons Market.

(3) Other Occupational Training
Not applicable

u Vi

Support Services including childcare, commuting or
transportation assistance, financial and personal counseling,
needs related payments etc. will be provided by the LACCD and
individual training providers.

The City estimates that approximately one third of the
suppartive service monies will be needed for childcare, one
third for transportation assistance, and one third for needs
related payment and that it will need the entire amount set
aside for this project, i.e. $365,952.

mac* t~clerical/jeck 1au wp folder/jltarp
jlau/jack lau wp folder/jHarp

rev.5/6/93



STATE OF CALIFORNIA
NARRATIVE “OR THE LOS ANGELES RECOVERY PROJECT PLAN
“." PLANNED TARGET GROUP GOAL -

SUBGRANTEE: CITY OF LOS ANGELES EXHIBITB, PAGE ; OF
REVISED 4/21/93
SUBGRANT REGISTRATION NUMBER: _ G300082 PLAN AMENDMENT NUMBER:

FUND SOQURCE/COMPONENT NAME (MARK ONE °X")

TITLE Ml NATIONAL RESERVE

TEMPORARY JOB CREATION
WEED AND SEED
MULTICOMPONENT . ' X
EMPLOYMENT TRAINING FUND
TEMPORARY JOB CREATION
MULTICOMPONENT
TARGET GROUP SERVICE GOAL
(PERCENT OF TOTAL TO BE
SERVED
MALE
. 46.6 & (233)
EMALE
_ 53.4% {267)
ADULY
75.0% (375)
YOUTH

25.0%  (125)

UNEMPLOYMENT INSURANGE CLAIMANT
35.0% (175)

UNEMPLOYMENT INSURANCE EXHAUSTEE _
17.6% (88)

L.ONG TERM UNEMPLOYED
30.0% (150)

REGEWING CASH PUBLIC ASSISTANGE
17.4%  (87)

INDIVIDUALS TRANSTTIONING FROM
TITLE }I! TEMPORARY JOB CREATION .
50% (250)

INDIVIDUALS TRANSITIONING FROM

CONSERVATION CORPS TEMPORARY JOB CREATION 2.0% (10)

e e
=

e e e B amen




STATE OF CALIFORNIA/JOB TRAINING PARTNERSHIP ACT TITLE Ii/PARTCIPANT PROJECT PLAN

I:PEANNED:ENROELMENTS: m' ACTIV

SUBGRANTEE: CITY OF LOS ANGELES EXHIBITC, PAGE 1 OF 9
SUBGRANT REGISTRATION NUMBER: G300082 AMENDMENTNUMBER: REVISED 4/21/93
TERM:  7/1/92 THROUGH 6/30/94 40 PERCENT:
PROJECT TITLE:. LLOS ANGELES RECOVERY PROJEC (TITLE ITII) OTHER:
QUARTER END/YEAR (SPECI 9 + 92 127 92 3 7 93 6 / 93 9 193 12 ¢ 93
1ZPARTICIPANT: ENHOLLMENT ANDTERMINATION SUMMAR
1a, TOTAL PARTICIPANTS (A1+A2) 0 30 250 340 440 465
© 1 NEW 0 30 250. 340 440 465
A2, TRANS, FROM OTHER JTPA FUND SOURCE 0 0 0 0 0 0_
B. TOTAL TERMINATIONS (B1 + B2) 0 0 45 60 254 267
81. TOTAL ENTERED EMPLOYMENT (B1a : B1g) 0 0 25 33 186 193
Bia. ENT. EMP. FROM ASSESSMENT ONLY 0 0 9 11 131 16
81b. ENT. EMP. FROM JOB SEARCH ASSISTANCE ONLY 0 0 8 11 13 15
Bic. ENT. EMP. FROM ALL OTHER BASIC READJ. ONLY 0 0 8 11 13 135
B1d. ENT. EMP. FROM ON-THE-JOB TRAINING 0 0 0 0 4 4
B1e, ENT. EMP. FROM SKILSOCC. CLASSROOM TRAINING 0 0 0 0 12 12
811. ENT. EMP, FROM BASIC/REMEDIAL TRAINING 0 0 0 0 0 0
Btg. ENT. EMP. FROM OTHER TRAINING 0 0 - 0 0 131 131
B2. OTHER TERMINATIONS 0 0 20 27 68 74
C. CURRENT PARTICIPANTS (A -B) 0 30 205 280 186 198

A TOTAL BASIC READJUSTMENT SERVICES 0 30

1A1, ASSESSMENT 0 30 360 460
" 42 JOB SEARCH ASSISTANCE 0 24 288 368
" |A3. ALLOTHER BASIC READJUSTMENT SERVICES 0 30 440 465
B. TOTAL ENTERED RETRAINING s} 0 264 264

B1. ON-THE-JOB TRAINING 0 0 5 25

B2. CLASSROOM TRAINING SKILLSOCCUPATIONAL 0 0 100 100

B3, CLASSROOM BASIC/REMEDIAL 0 0 60 " 60

B84. OTHER TRAINING
1B CERT#HGATES, F CONTINUING ELIGIBILITY [CET

A WILL CEES BE ISSUED?

YES

p.4

164

164

B, WLL CEES BE REDEEMED FOR RETRANING?

YES

X

NOTE: (1) ALL DATA SHALL BE CUMULATIVE WITH THE EXCEPTION OF IC. (2) SECTION Il IS NON-ADDITIVE; PARTICIPANTS MAY BE ENROLLED iN MULTIPLE ACTIVITIES.

JTPA 107 (9/16/92) Title It Project




STATE OF CALIFORNIA/JOB TRAINING PARTNERSHIP ACT TITLE II/PARTCIPANT PROJECT PLAN

EXHIBITG, PAGE 2 OF 2

SUBGRANTEE:  CITY OF LOS ANGELES

SUBGRANT REGISTRATION NUMBER: c300082 AMENDMENT NUMBER: REVISED 4 /21 /93

TERM: 7/1/92 THROUGH 6/30/94 40 PERCENT:

PROJECT TITLE: . LOS ANGELES RECOVERY PROJECT. _(TITLE ITI) OTHER:

QUAHTER END/YEAR (SPECI 2 1924 6 ;, 94 /
B TERMINATION SUMMAH

‘ TOTAL PARTICIPANTS (A1+A2)

5040

B35 500
a1, NEW 500 500
A2. TRANS. FROM OTHER JTPA FUND SOURCE a n

B. TOTAL TERMINATIONS (B1 + B2) ed EAn
B1. TOTAL ENTERED EMPLOYMENT (Bia : Big) 266 350

Bla. ENT. EMP. FROM ASSESSMENT ONLY 19 37
B1b. ENT. EMP. FROM JOB SEARCH ASSISTANCE ONLY 18 37
Bic. ENT. EMP. FROM ALL OTHER BASIC READJ. ONLY 18 37
B81d, ENT. EMP. FROM ON-THE~JOB TRAINING 20° 56
B1e. ENT. EMP. FROM SKILLSIOCC. CLASSROOM TRAINING 60 72
B1t. ENT. EMP. FROM BASIC/REMEDIAL TRAINING 0 0
B1g. ENT. EMP, FROMOTHER TRAINING  { N2 N ) 131 131
B2. OTHER TERMINATIONS 98 150
C. CURRENT PARTICIPANTS (A -B) 136 0

A TOTAL BASIC READJUSTMENT“.’%E'HVICES

500 RO0
. .|AY, ASSESSMENT {TRADE TECH) 500 500
72 JOB SEARCH ASSISTANCE 400 400
A3, ALL OTHER BASIC READJUSTMENT SERVICES 500 =500
B. TOTAL ENTERED RETRAINING 294 5490
B1.ON-THE-JOB TRAINING [ vyamic o 5e se
B2. CLASSROOM TRAINING SKILLS/OCCUPATIONAL 12c 128
B3. CLASSROOM BASIC/REMEDIAL qe ar

B4. OTHER THAENING ( N2 N )

A WILL CEES BE ISéUED?

B. WiLL CEES BE REDEEMED FOR RETRAINING?

NOTE: (1) ALL DATA SHALL BE CUMULATIVE WITH THE EXCEPTION OF IC. (2) SECTION i IS NON-ADDITIVE; PARTICIPANTS MAY BE ENROLLED IN MULTIPLE ACTIVITIES,

JTPA 107 (9/16/92) Title Il Project



STATE OF CALIFORNIA/JOB TRAINING PARTNERSHIP ACT TITLE I/BUDGET SUMMARY |

¢

sueGAaNTEE: CITY OF LOS_ ANGELES ExiBITD, PAGE 1 oF 2
REVISED 47/21/93

SUBGRANT REGISTHATION NUMBER: G 300082 AMENOMENT NUMBER:

SUBGRANT TERM: ' 5" T/1¥92:70 . vrne: - THAOUGH  6/30/94 - . 40 PERCENT:

PROJECT TITLE: LOS ANGELES RECQVERY PROJECT. (TITLE III) OTHER:

QUARTER END/YEAR

TOTAL RAPID RESPONSE

GRAND TOTAL 46,200

284,261

'NEEl"B-ﬂELATEDPA.YhENTS | 0 0 8,261 21 645 40,625 53,352
SUPPORTIVE SERVICES 0 0 26,000 131,153 246181 323,271

. |BASIC READUUSTMENT SERVICES ' 0 31,200 100,000 255,909 480,354 630,772
AETAANNG 0 0 160,000 533,143 1,000,737} 1 314 108
ADMNSTRATION 7.500 15,000 50,000 124,436 | 233.572 306,713
TOTAL AD:‘USTMENT SEAVICES 0 0 0 0 0

1,066,286

2,001,473

2,628,216

7. 500
NQTE: EXPENDITURES SHALL BE CUMULATIVE.

JTPA 108 (12/91) Titie 1l Project



STATE OF CALIFORANIAZJOB TRAINING PARTNERSHIP ACT TITLE IVBUDGET SUMMARY

.

SUBGRANTEE: CITY OF LOS ANGELES EXHIBIT D, PAGE 2 OF -

' : Revised
SUBGRANT REGISTHATION NUMBER: G300082 AMENOMENTNUMBER: 4 /2 1:19 3 v
SUBGRANT TERM:  //1/92 mRouaH 6/30/94 - 40 PERCENT:
PROECT THLE: LOS ANGELES RECOVERY PROJECT (TITIE I1II) OTHER:

QUARTER ENOWYEAR

TOTAL RAPID RESPONSE

NEEDS RELATED PAYMENTS 57 ] A0 4 60 3046
SUPPORTIVE SERVICES 347,814 . }365.950
BASKC READJUSTMENT SERVICES 678,661 714,150

1,413,87_8_ 1,487,608

|RETRANNG
ADMNISTRATION 329,999 347,110
T
TOTAL ADJUSTMENT SERVICES 0 ' 0

GRAND TOTAL | 2?2 RI7 TL £ 2
NOTE: EXPENDITURES SHALL BE CUMULATIVE.

JTPA 108 (12/91) Tille 1l Project




CITY CF' LA : -
PROJECT SUMMARY (5/5/93) . | Part 10£2

PROJECT TITLE: LOS ANGELES RECOVERY

PROJECT TERM: 7/1/92 - 6/30/94 Project Amount: $3,975,216

COMPONENT/ | #OF PARTICIPENTS

. COMPONENT/AGENCY NAME CONTRACT AMOUNT %0 BE SRVED PROGRAM DESCRIPTION

Assessment & Case management services for TJC and

120 (Trade Tech) $312,000 - 500 other participants.
STRIUS: COperational since 12/92
CONTACT PERSON: EveMadigan/Caséarx:]ra Carroway

Tel: (213) 744-9493

8. FrarcisMatical
$550, 000 40 _ Training fior Geartified Narse Assistant (M) and Liocensed Vocational
Nurse (LVN) .

STATUS: Operational since 2/93

CONTACT PERSCON: Marilyn Overby

Tel: (310) 603-1829

-99 Cents Store/ CET/

-Vons/Trade Tech or $500, 000 % Training inretail grocery and retail coxpetions such as cashier, stock
Southern California (2 projects) clerk ard shiping and recedving.

Occupational Center

(0. By PI0) STATUS: Operational since 3/93.

CONTACT PERSON: Jasper Williams (LA City)
Tel: (213} 485-4755

Revised 5/5/93



CITY OF LA
PROJECT SUMMARY (5/5/93) Part 20f 2

PROJECT TITLE: LOS ANGELES RECOVERY

| Project Amount: $3,975,216
- PROJECT TERM: 7/1/92 - 6/30/94 S

PROGRAM DESCRIPTION

o ' COMPONENT/ | #0F PARTICIPANTS
~ COMPONENT/AGENCY NAME | oorvrontamoin

TO BE SRVED

Provide Temporary Job Creation in City departments

Nelghbor to Nelghbor Adult $1,463,216 164 and community based-organizations. Disseminate in-
Temporary Job Creatlon formation and recreational activities. Promote racial har-
mony .

STATUS: Operational since March 1993 -

CONTACT PERSON: Gloria Moore
Tel: (213) 237-1747

Administrative Services for Project

City Admin. $150, 000 N/A
STATUS: City staff assigned
Comprehensive training utilizing TJC/CT/OJT fbi‘_ '
adults and older youth in Pice Union, Koreatown and
cPR 51,000, 000 €0 South Central areas.
STATUS: Program will begin June 1993,
CONTACT PERSON: Gloria Moore (LA City)
Tel: (213) 237-1747 N
$3,975,216 500 (Assessed)
TOTAL 389 (Trained)
' {incl. (PR

Revised 5/7/93



LOS ANGELES CIVIL UNREST PROJECT
SUBSTATE AREA PLAN | ‘

Submitted by the - -
City of Los Angeles
Private Industy Council/
Community Development Depa.rtment

July 15, 1992




-would be asked to identify "growth" occupations and the level of training and

LOS ANGELES CIVIL UNREST PROJECT SUBSTATE AREA PLAN
CITY OF LOS ANGELES

A. PERIOD OF PERFORMANCE

The City of Los Angeies Civil Unrest Project is projected to operate two years
begmnmg June 1, 1992 through June 30, 1994,

B PROGRAM COMPONENTS

I. Cycle of Poverty - Basic Skills and Training Services -
$675,000

The City of Los Angeles will contract with an existing educational institution to
provide basic skills remediation and life skills training. This program will be
based on the City's existing Literacy Skills at Work {(LSAW) program. The LSAW
program, operated by the Los Angeles Unified School District, provides on-site
basic skills and life skills training. Instruction is promded by LAUSD
certificated instructors.

II. Job Specific Training/Non-Traditional Occupational 'h'aining -
$787,500

Various union pre-apprenticeship and customized training programs will be
developed for the job specific training element. Union pre-apprenticeship

- programs provide basic and job-related skills training required to qualify

persons for participation in full-apprenticeship programs. Among the
occupational areas being developed are electrical and carpentry. The City of
Los Angeles currently contracts with the Century Freeway Project for pre-
apprenticeship training in the building trades.. This training includes basic
education and job training skills.

Training in other trades may be obtained through existing progranis at Los
Angeles Trade Technical College. Emphasis will be placed on recruiting women
for non-traditional occupations.

In coordination with Rebuild Los Angeles job specific training programs would
be established in conjunction with major corporations and businesses in the
Los Angeles area. Rebuild L.A. is currently working with more than twenty
corporate entities on projects. Funds would be earmarked for companies
moving into or expanding operations in the Los Angeles area. These companies

skills required to enter these occupations. The City would develop these - |

programs in conjunctlon with private businesses and local educational
institutions.



2

A related pfogram would provide job specific training which would allow
- employees to upgrade their existing skills in order to apply for and obtain
better-paying positions with greater job responsibilities.

The recently funded Los Angeles Region Health Care Consortium may be

expanded to offer training a wider range of occupations and to provide upgrade
training. - ,

'IN. Youth Programs - $675,000

The City's Youth Opportunities Unlimited (YOU) program . the Youth Build
model and other City programs targeted for youth are being reviewed for
possible involvement. Emphasis will be placed on programs which emphasize a
holistic approach to the muiltiple social and educational needs of youth.
Program goals will be basic skills remediation, school retention, gang diversion
activities and job training and placement.

Youth may also participate in exemplary youth components as outlinned in
Section 205 of the Job Trainining Partnership Act. '

The City of Los Angeles is also requesting that it receive the funding to operate
the program components for case management, entrepreneurial development,
and data collection and reporting. These components are an important part of
the overall program and would be best operated by the City in close
conjunction with the other program components.

Case Management -

This program component would be developed and operated by a local
educational institution or other qualified entity. Skills and educational
assessment, counseling and life skills training would be offered through this

program. Strong linkages would be developed between this and the other
program components. " '

Entrepreneurial Development -

CDD's Industrial and Commercial Development Division would expand its
existing entrepreneurial training program. Four agencies have already been
funded to provide self-employment training, assistance and support to
potential entrepreneurs and fledgling businesses.

Data Collection and Reporting

The data collection and reporting requirements for this program exceed those of
the regular JTPA programs operated by the City for which up to 15% of
available funding is used for administrative costs. With the City only receiving
11.667% for administrative costs, the City would not be able to meet these

requirements without augmenting existing staff resources which require
additional funding. . '
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SUBGAANTEE: CITY OF LOS ANGELES EXHIBITD, PAGE 4 OF
SUBGRANT REGISTRATION NUMBER: ANENDMENT NUMBER:
SUBGRANT TERM: JUNE 1,1992 THAOUGH __ JUNE 30,1994 40 PERCENT:
PROVEGT THLE: LOS ANGELES CIVIL UNREST PROJECT onER: . X

RAPID AESPONSE ASSISTANCE X ADJUSTMENT SERVICES

Us* “elow Is all 1he equlpment to be putcahsed, leased or rented under this subgran undas the Indicaled calegory calegory, rapld respnse or adjusimeni sarvices,
Use « saparale page lor rapld response assislance and adjusimant servicas. Purcahes or leasesfrenlal agreamenis shall ba consumaled only aller approval hae been granled
by the by the Employment Developmeni Davelopment, Job Training Partnsrshitp Division (JTPD). A competive bid piocess shall be used lor any fiem of related group

lorm JTPA- 55 sl:ah

Ilm JTPD

ol teins whose unn oosl excaod $300, A m plm
MARK (X) METHOD: "1 2% QO : o TOTAL
RORGHSE LEASERENT L CHAFIOED TO PROJLT] - PROJECT COST
X IBM Computer 1 Is4.500.00 1008 | $4.50q
X Bookcases, Metal, No doors,
shelves MC DOWELL-CRAIG #BC3656 1 s 22000 100% 220
CALCULATOR, ELECTRONIC, PRINTING
X & DISPLAY W/MEMORY SHARP #CS2164 1 s 105.00 100% 105
CHAIR, DESK, PNEUMATIC CONTROL, :
X MCDOWELL-CRAIG MONTEREY SERIES MC-160 1 |8 450,00 100% 450
o CHAIR, ERGONOMIC, W/O ARMS, ALBA :
X 14460 (add $70.for arms) 1 k- 280,00 100% 280
DESK, METAL, FLAT TOP, STANDARD -60"x30 ) .
X W/CENTER DRAWER & LOCK MCDOWELL D60300 1 p 475.00 100% 475
FILE, 5-DRAWER, LEGAL, HOLGA : ' ‘
* 2F253 1 $ 275.00 1002 275
STORAGE CABINET, 36"w x 78"h x 18"d '
¥ HOLGA 857818 1 s 185 g0 100% 185
- TABLE, METAL, 45"x30" MCDOWELL~CRAIG
X #LT 4530 (add $30 for drawer) 1 S 245 00 100% 245
X TYPEWRITER, ELECTRONIC, 9"CRT 1 100% "5 040
3.5" DISK DRIVE, CANON AP-850 $2,040,0 !
. | GRAND TOTAL  $8,775
FEPA 107 (12/91) vatla W1 Projoct e
. . - p—




: [SUDGRANTEE:  CITY OF LOS ANGELES EXHIDIT D, PAGE 3 Of
SUBGRANT REGISTRATION NUMBER: AMENDMENT NUMBER:
SUBGHAANT TERM:  June 1. 1997 THROUGH June—30- 1 994 40PEﬁCENI’:
MTTHL%OSAPIGELE_SCN&UW}E?TTWEGT OTHER: X

1A STAFF SALARIES

»

140, 75500

78,.357.00

258 _506..00

1B, STAFF FRINGE BENEFITS

38,961.00

~16,049.00

53,152,00

J.QB 162 an

2. STAFF TRAVEL

. 7.3331 00
333~

7,333.00

3. COMMUNICATIONS

4Ak: : # ITIES RENT

8,811.00

8,811.00

48, FACLITIES MAINTENANCE

AC, FACRITIES-UTHITIES

5. CONSUMABLE OFFICE SUPPLES

A F Y

6. CONSUMABLE INSTRUCTIONAL MATERIALS

TA. EQUIPMENT LEASERENT

78B. EQUPMENT PURCHASE

.3

8 _77%.00

8 77% 00
844800

8. RELOCATION ASSISTANCE {JTPA SECTION 314)

2 Iw i |m Im Ofa e I fw | =

9A SUBCONTRACTS-TUITION
98, SUBCONTRACT S-OJT WAGES

757,120.00

757,120.00

9C. FIXED UNIT PRICE CONTRACTS(20 CFR 629.38(E}(2)}

oI | 3B I I M [ [ [ s fam [ | =

80. SUBCONTRACTS-AUDIT

6. SUBCONTFW, TS OTHER (DESCRIBE)

188.810.00

403,310.00

x_214.500.00

10/ PPORT SERVICES-NEEDS RELATED PAYMENIS

x

105,806.00

105,806.00

10B. SUPORT SERVICES-CHILD CARE

128,891.00

128 291.00

10C. SUPPORT SERVICES- TRANSPORTATION

=

85,927.00

85,927.00 |

10D, SUPPORT:SERVICES-OTHER (DESCRIBE)

11, NDIRECT CHARGES®

44,747,00

44.747.00

12. OTHER: (DESCRIBE)

GRAND TOTAL

X___249 382 (0

283 216 Q0

X
1,284,278-00

x2,137,500.00

*APPROVED RATE: YES NO; COGNIZANT AGENCY:
Insirudions; All spaces merked with an "x* must be completod; H none, show "0°,

Informealion shouk! make R clear how the fine cosls were calculaled, dassilied and ellocatad; especlally hew slall positions gre assigned and justified.

- JTPA 111-A (4/23/92) Tille 11} Project

- F —:: S e ‘\g_

Cbserve parenthectical noles clted and atlach & budgel supplement/nasralive lo explain the basle tor oncls ne Hem,



LOS ANGELES CIVIL UNREST PROJECT SUBSTATE AREA PLAN
CITY OF LOS ANGLES (ADDENDUM)
NARRATIVE

The Employment Development Department (EDD) has estimated that an
additional 20,000 to 30,000 people are unemployed as a result of the civil
unrest that closed droves of business in the City of Los Angeles. It was initially
anticipated that many of the unemployed would return to work within a matter of
weeks as damaged businesses were rebuilt and reopened. However, most
business have not been rebuilt nor reopened and unemployment in the South
Central and Pico Union communities hovers well above the 9-10% for Los
Angeles County.

Most of the jobs were in small businesses and family owned stores.
Approximately 700 jobs were eliminated from gas station closures alone.
Consequently, most of the affected were marginally employed at best and many
lack the basic skills necessary to succeed in the work place. It has been stated
that Los Angeles will not again be viewed as a place of bright promise until the
creation of new enterprises and new jobs takes place.

The PIC/City's effort to help restore the community’s economic base is
contained in its proposed training package. The pre-apprenticeship and
customized training programs will offer residents of the South Central and Pico-
Union areas of Los Angeles an opportunity to be trained and secure
employment in occupations which have generally not been made available to
them. The lack of career oriented employment opportunities and the general
economic conditions in these areas were major contributors to the unrest.
While individuals who uitimately participate in this program may not have been
displaced from emp!oyment as a result of the unrest, all residents of the
community were in some way impacted. Providing residents with lang sought

after training programs such as this should assist in protecting against future
disturbances.

A major focus of Rebuild L.A. is the long-term economic development of the
impacted communities. Programs such as the one proposed are consistent
with Rebuild L.A.'s approach in that they offer residents long-term, career-
oriented training; it is also consistent with those efiorts put forth by Pioneer
Electronics, Hyundai and Nissan Motors in training residents for skilled, career-
oriented positions. Most recently Vons Company, as part of its effort to
reinvigorate economic life in South Los Angeles, announced a $100 million
plan to build grocery stores in inner-city Los Angeles and surrounding
communities--communities which have been neglected by most ma;or grocery
companies in the years since the 1965 Watts riots.

Through the training and empioyment of residents in the community Vons
estimates that the 12 new stores they plan to open will create between 1000
and 2000 permanent jobs and generate an annual payroll in excess of $30
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million. The L.A. City PIC wilt attempt to link with Vons in an effort to develop a
customized training program and to expand the existing YOU 2+2+2 retail
management trainee program.

APPROACH
A needs analysis will be conducted to answer such fundamental questions as :

« what is the general level of employment and fraining needed within the
impacted community?

- what are the needs by population group(sex, age, race/ethnic; sub-
"groups such as welfare recipients, homeless, gangs, substance
abusers?

- what groups are more in need than others?
« what apparently accounts for the needs within each group?

» what are the economic development and other training initiatives
sponsored in response 1o the unrest; by both public and private
corporations? :

- what employment and training efforts have been undertaken by private
sector firms and business organizations in response to the unrest?

SERVICE PROVIDERS

The PIC/City contracts with upwards of fifty service providers and would follow
its existing procurement system to identify potential service providers.

Discussions are being held with the Electrical Training Trust L.A. County,
IBEW/NECA, the Los Angeles County and Vicinity District Council of
Carpenters, Pioneer Electronics (USA) Inc., and the California State
Department of Education , Career-Vocational Preparation Division to develop
the pre-apprenticeship component and to encourage women to participate in
non-traditional occupations.

INTAKE/ASSESSMENT/CASE MANAGEMENT

Prior to offering residents skilied training and employment services, it will be
necessary to develop an assessment and case management system and
provide those in need with basic and life skills training. Many of the community
residents to be served are school drop-outs, limited English speakers and long-
term welfare recipients, who could not serve in a skilled training environment
without remediation. : .

Discussions are being held with local educational institutions to create an
integrated intake/assessment/case management system that guarantees
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participants access to an individualized set of services from a variety of
institutions.

LINKAGE CREATION

Relations will be forged with institutions participating in the Rebuild L.A
effort .{i.e, other government agencies, business groups, community groups.
economic development groups, labor unions, local planning bodies, and
schools/colleges) to improve job creation opportunities. Linkages will be
established with the Centers for Economic Development and Continuing
(CEDC) at West Los Angeles and Southwest Colleges in order to custom tailor
training needs.

Funds will be earmarked for allocation to specific companies moving into or
expanding their operations in Los Angeles as part of one of the job creation
initiatives currently being developed (e.g., Vons). Project will coordinate with
Rebuiid L.A. to supply labor force training through pre apprenticeship jobs
during reconstruction efforts.

OUTREACH AND RECRUITMENT

We will develop linkages with existing service providers along with the many
organizations which have been established in the wake of the unrest to address
the fundamental causes and issues underlying the recent disturbances, i.e. lack
of economic and educational opportunities. Heavy emphasis will be placed on
recruiting youth invoilved with gangs and the long-term unemployed.

Community based organizations will participate in the recruitment, screening
and referral. The program will incorporate an individual reterral method to
assure that each participant receives occupational skills training appropriate not
only to labor market demand but also related to assessed individual interests
and aptitudes.

YOUTH OPPORTUNITIES UNLIMITED (YOU)

On May 18, 1990, the City was notified that it was one of seven sites selected for
a $2.7 million YOU Grant from the U.S. Department of Labor (DOL). The grant's
purpose is to marshail public and private resources to fundamentally improve
the iives of youth growing up in poverty.

The Clty grant proposal called for the establishment of a new community
services center in the YOU target area, a three-square mile area in South
Central Los Angeles. Under the City's proposal, the YOU program included as
its core components a Youth Construction Corps, an IBM donated learning
center an Alternative High School to serve drops, and a 2+2+2 Retail

“Management Trainee Program. The City has also identified $2.4 millien in

Community Development Block Grant funds to design and construct a
permanent facility to house this project.
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The City is entering the third year of the project . The current budget and DOL
guidelines restrict the use of the DOL funds to the identified target area.
Utilizing the Secretary's National Reserve Funds, we are proposing to expand
the 2+2+2 component of YOU to include two additional high schools Belmont
High School which serves the Pico Union area, which was heavily damaged
during the civil unrest; and Roosseveit High School whlch is Iocated in East Los
Angeles.

The 2+2+2 Retail Management Trainee Program places high schooi juniors
attending Fremont High School in a six-year retail management training
program. The program trains youth during their last two years in high school,
two years in a junior college and two years at Cal State University, Los Angeles.
(CSULA) While attending Fremont students participate in a four semester
curriculum which was developed by CSULA and the Los Angeles Unified
School District: Understanding the Business Environment., Principals of Retail
Selling and Promotion, Retail Merchandising and Distribution, and Retail
Management. Computer games, case studies, field trips and guest speakers
are also part of the curriculum.

Participants completing the program will receive a degree in retail
management and be placed in management trainee positions with major
retailers. The program will combine classroom instruction with work experience
and academic and career counseling. Forty Nine permanent jobs have been
created with major retailers throughout southern California., e.g. FEDCO, K
Mart, Marshalls.

The Institute of Retail Management at Cal State Los Angeles (IRM) was
instrumental in obtaining pledges from the retail industry in Fall 1991 to
establish two $800 scholarships for students participating in the 2+2+2
program.

As a result of more recent efforts, the IRM was instrumental in obtaining possibly
10-12 pledges for the students graduating in 1993.

IRM is also developing a computer-based monitoring system to trace the
progress of the participants as they move from high school through community
college and into the Retail Management Program of CSULA.

Additionally, {RM in collaboration with the University of Southern California, is
producing a "Careers in Retailing" video film which will be available to
participating students in late 1992 or early 1993. A pamphlet is also being
produced for use by Fremont High School which points out to the graduates of
the program the preferred courses to take while attending community college
and CSULA..

Monies waﬂ also be utilized to expand and to continue funding the overall YOU
project during PY 1993-94.
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Attention: Wendy Greuel, Assistant to the Mayor

COMMITTEE TRANSMITTAL: REQUEST FOR APPROVAL OF, AND -
AUTHORITY TO SUBMIT PLAN FOR REMAINING LOS ANGELES RECOVERY
FUNDS

Transmitted herewith for your review, and further processing are the
original and four {4) copies of a request for approval of and authority to
submit a Plan to the State Employment Development Department (EDD) for
$6.9 million in Recovery Funds.

PRIVATE INDUSTRY COUNCIL ACTION

‘This item was presented to the Executive Committee of the Private Industry

Council on December 8,1992. The PIC approved the proposed action as
presented with minor changes which have been incorporated. _Please refer
to discussion under #4 Customized Training. e

A BACKGROUND

In response to the Civil Unrest earlier this year. Governor Pete Wilson
initiated a $35 million program for the Los Angeles recovery administered at
the State level by EDD. The funding for this effort includes $15 million in
federal Job Training Partnership Act National Reserve Funds and $20
million in state funds appropriated by the Legislature. To date the state's
recovery project has provided over $22 million ($15 million of federal and
$7 million of state funds) to local SDAs and state agencies, such as the
California Conservation Corps, to assist in the recovery effort. Activities
funded thus far includes subsidized public service employment, job specific
training, basic skills and services, and intensive case management. Efforts
have been targeted at employers and workers displaced as a result of the
civil unrest and the long term unemployed.

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYERR  Recycnmm e meds bom moyoss = |
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B. FUNDS AVAILABLE

The state is proposing to release the balance of $11.3 million and related
funds. $6.9 million has tentat_wely been set aside for the City of Los Angeles
SDA. Attachment L.

[ 64 APPLICATION PROCESS

Application for these funds is optional but encouraged. Only plans that meet
the criteria as outlined by the State will be funded. The State will provide
funding to other entities to provide services to an area's residents if SDAs do
not submit plans, the plans are inconsistent with established criteria or are
not for a particular program component. Although the final document was
not distributed to SDAs until November 20, 1992, Plans are due to the Job
Training Partnership Division of EDD by no later than December 22, 1992,
Approvals and final allocations will be determined in January, 1993. Upon
approval by the State CDD will request authority to accept the funds and
negotiate contracts with the selective vendors

EDD has also set aside an additional $1 million for the purpose of
contingencies and potential future match capability. These funds will be
distributed not later than March 1, 1992.

D. PROGRAM COMPONENTS
1. SERVICES TO ABSENT PARENTS $985,890

The Employment Development Department (EDD) and Department of
Social Services (DSS) have proposed a demonstration project to serve
parents, who are long term unemployed, with children on AFDC. The
purpose of this project is to provide training and services to these
individuals and to place them in permanent, unsubsidized
employment. While $985,890 has tentatively been allocated to the City
for implementation of this project, preparation of a plan is not
necessary at this time as discussions regarding the specifics of this

project are continuing at the State Level. Details will be sent to SDAs
at a later date.

2. JOB SPECIFIC TRAINING FOR GAIN CLIENTS- $2,464,726

Funds allocated to this component are to be used exclusively for
vocational and on the job training for GAIN clients referred to the
program by the Los Angeles County Welfare Department or its
contractor, Maximus. It is expected that the majority of these clients
will benefit most from OJT. The State has arranged to receive federal

matching funds through the State Department of Social Services for
this program.



HONORABLE TOME ~{DLEY 5 . DEC 15 19%2

EDD has set aside $2.5 million of state funds which can be matched
with a like amount of federal funding. $1,232,363 of this amount has
been set aside for City of Los Angeles residents ( does not include the
match).

The proposed training for GAIN clients calls for the City's existing service
providers to develop in excess of six hundred On-the job Training positions
for program participants. In reviewing the SDA's actual performance for
Program Year 1991-92, a total of only 307 of 2269 participants placed into
OJT positions were GAIN eligible. As evidenced by this data, the service
delivery system has had difficulties serving this clientele; and developing
600 OJT positions would be more than doubling the SDA 's performance for
the entire PY 91-92 program year.-

In addition, through the recently concluded 78% program reallocation
process, performing contractors requested and were awarded additional
funds and are now operating at full capacity. Requesting that these same
contractors assume the responsibility of developing an additional 600 OJT
positions would not be reasonable.

As a result of these aforementioned factors, it is recommended that, rather
than submitting a plan to implement this component as defined by the
State, that the City be authorized to explore other options with the State and

the County of Los Angeles, Department of Social Services for the utilization
of these funds. :

NOTE: As indicated above, the State has indicated that SDAs not submitting
plans consistent with the criteria as outlined will not receive allocations for
the applicable component. The State may redirect those funds to other
entities to serve residents of that SDA. Consequently, should the City decide

not to submit a plan for this component, funds may be redirected to other
entities.

3. ENTREPRENEURIAL TRAINING - $1.472,707

The objective of this component is to support creation of employment
through new business start ups or enhancement of the skills of existing
small businesses that are either located in or employ residents of the civil
unrest areas. Entrepreneurial training programs rnust include three major
components: 1) assessment and counseling; 2) business management
training; and, 3) start up capital. '

The Industrial and Commercial Development Division {(ICD) of the
Community Development Department will be implementing this component.
ICD proposes to use the $1,472,707 as foliows:

°  $200,000 for an entrepreneurial training program targeted at creating
alternative business options for liquor store owners.
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»  $350,000 for entrepreneurial training programs for-at risk 16 to 21
year olds. ' '

=  $150,000 to increase the number of clients served by the existing
program through the end of the fiscal year.

e  $541,812 to be distributed through a new RFP which will increase the
number of agencies and types of programs which provide general
entrepreneurial training to low and moderate income residents in the
parts of the City affected by the civil unrest.

»  $95, 442 to be used for administrative purposes.
$135,454 to be used for support and readjustment services.

The existing entrepreneurial training program was funded as a pilot prior to
the civil unrest in the Spring of this year. After those events the demand for
this program in the affected parts of the City grew dramatically and has
greatly exceeded the capacity of this program at current funding levels.

The funding allocations listed above are in direct response to community
based demand.

4, CUSTOMIZED TRAINING IN SUPPORT OF ECONOMIC DEVELOPMENT
$1,247,151 :

This component is intended to provide access to customized new employee
training for both small and large employers. It also is intended to be used in
concert with local economic development efforts.

The State has indicated that SDA's may be allowed to sole source services
under this component. In order to develop linkages with employers who
have expressed an interest in providing customized training services to
residents of the impacted areas, Department staff is holding ongoing
meetings with RLA, Workforce L.A. and the National Alliance of Business.
Each of these entities has extensive contacts with the business community.
RLA has provided the Department with a partial list of the 500 companies
with whom ongoing discussions are being held, encouraging economic
development and job creation. These employers indicate they are
committed to developing long-term, sustainable opportunities for residents
in "neglected areas.”

Workforce LA which focuses on specific initiatives to bring about positive
and pragmatic change to our workforce can play a vital role in the
development of this component. Their initiatives revolve around
strengthening communication with employers; enhancing utilization of
existing resources; eliminating duplication of effort; and, ensuring that
career education, academic and occupational preparation programs provide
graduates with the necessary skills for successful lifelong learning
employment opportunities.




HONORABLE TOM B: . \DLEY 5 oo DEC15 1y

With a focus on workplace training, public job training, and education
reform, NAB will provide technical assistance to the Department in
implementing this component.

At its December 8, 1992 Executive Committee meeting, the PIC approved
CDD's request to submit the Plan for the remaining $6.9 million in Recovery
funds to the State of California. Since the Plan had not been fully developed,
the Department requested authority to submit an outline of the process to
be followed in selecting a vendor to operate this component. Subsequent to
the PIC meeting and in consultation with PIC staff and the City Attorney, it
was decided that vendor selection should be through the RFP process
utilizing the previously approved document. CDD is now requesting
authority to release a modified version of the RFP previously approved by PIC
and Council for the $2.9 million Title III Secretary's Discretionary Funds.

The attached RFP document was approved for release by PIC at its
November meeting and Council at its November 19,1992 meeting (CF# 92-
0832-5S42; 92-2059) for the civil unrest project. However, PIC subsequently
recommended that the document not be released that rather the
Department sole source with the Los Angeles Unified School District and
the Los Angeles Community College District based on the following rationale:

» the delay the process would create in the delivery of services to those
affect by the civil unrest.

e the Department will be releasing the its primary JTPA Title II-A 78%
RFP for Program Year 1993-94

» the Department does not have the staff to handle both the 78% RFP and
Civil Unrest RFP.

¢ the Title Il funds must be fully expendéd by June 30, 1994.

Because the prospective bidders for the customized training component is
focused on employers it is anticipated that the applicant pool will be much
smaller. Based on conversations with staff from the Employment Training
Panel, employers providing training for new hires are rather scarce.
Consequently, we do not anticipate a large number of applicants to respond
to provide services under this component.

The customized training model is intended to provide access to customized
new employee training for both small and large employers. It is also
intended to be used in concert with local economic development efforts.
The RFP will incorporate the following State requirements and be limited to
vendors who can provide training and have an employer network already in
place. Proposed plans must:
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outline classroom and work site training that is customized to individual
employer needs. Such training must also be responsive to both small
and large employers. (The State recognizes that this may require
additional or sole source procurement of some services. This would be
subject to State approval). ' ‘

increase the representation of minorities and women in "non-
traditional” fields.

outline how this service will be integrated with local economic
development efforts.

5. YOUTH - $739,418

The purpose of this component is to provide training with a range of
services designed to foster return to school, alternatives to gangs, dropout-
prevention, year round PSE/education and training for youth, etc.

a) RETAIL MANAGEMENT TRAINEE PROGRAM - $439,418

The Department is proposing to replicate the 2+2+2 Retail
Management Trainee Program which is a major component of the
Youth Opportunities Unlimited (YOU) project. Through this program
participants will receive up to six years of retail management training.
Two years at the high school level, two years at the junior college level
and two years at the four year college level. The program combines
classroom instruction with work experience and academic and career
counseling. The objective is for participants to obtain a degree in
retail management and to secure management trainee positions with
major retailers.

This program would be expanded to three to four additional- high
schools: Dorsey, Belmont, Roosevelt and Lincoln.

b) YOUTH SERVICE ACADEMY - $300,000

The Department is proposing to expand the Youth Service Academy
Program which provides at risk youth with a connection between
schooling and the real world of employment while at the same time
strengthening the skills and work attitudes necessary for young people
to be successful in the work place. The four components of this
program are: education, work-based leamning, community service and
mentoring. Specifically, participants will be required to be enrolled in
a program leading to a high school diploma, will be provided with
work-based learning within City Departments, will participate in
community services such as Operation Clean Sweep, AIDs Walk, Inner
City Games, etc., and, will be provided a work based mentor to serve
as a role model and counselor.
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Students work sixteen hours during the school year and 30 hours per
week during intercessions. They attend vocational classes one day per
week year round. They receive ten semester credits for each class.
Students earn a starting wage of $5.21 per hour. They are eligible for
increases every six months to a maximum of $7.01. Students may
enroll at age 16. They must have at least one year of high school
remaining in order to participate. Students may continue until age 21
as long as they maintain satisfactory progress toward their high school
diplomas and continue in post secondary education.

RECOMMENDATIONS

The General Manager of the Community Development Department and the
Private Industry Council Chair respectfully request that:

1.

Your office process this transmittal through the Community and
Economic Development Committee;

The Committee;

a) approve the plan prepared in application for the $6.9 mﬂlion in
Recovery Funds.

b) approve the release of the attached proforma
Request for Proposed soliciting customized training vendor(s}.

The City Council:
a) approve the actions of the CEDC Committee; and
b)  authorize the General Manager of CDD to sign and submit the

attached forms in application for the $6.9 million in Recovery
Funds.

A copy of this transrmttal is being forwarded to the City Attorney for
concurrent review and approval.

RTC. ERSON

Géneral Manager

PCA:SCF:MC:cda

Attachments

L OH

Thomas V. McKeman, Jr.
Chair, Private Industry Council

Deborah Beavers, PIC Administrator
Barker Khorasanee
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TO: LOS ANGELES SEXRVICE DELIVERY AREA ADMINISTRETORS

SUBJECT: PLAN FOR REMAINING LOS ANGELES RECOVERY FUNDS

EURPQSE

The purpose of this letter is to inform you regarding the
Employment Development Department's (EDD) plan for the
remaining Los Angeles recovery funds. We developed the
attached program compenents and program criteria after careful
consideration of local service delivery needs that may not be
met through existing systems or resources. These criteria
were first issued to you in draft and we incorporated
suggestions discussed at our meeting with Los Angeles Service
Delivery Areeas (SDA) on November 13, 18§92.

BACKGROUND

As you know, Governor Pete Wilson initiated a $35 million
program for Los Angeles reccvery, administered at the state
level by EDD. The funding for this effort includes

$15 million in federal Job Training Partnership Act National
Resezve Funds and $20 millicn in state funds appropriated by
the Legiszlature. The state's recovery project has provided
over $22 million (3815 millicn of federal and $7 million of
stace funds) to local §Das =2nd state agesncies such as the
Califorria Conservation Ccrps to assist in the recovery
elifort. Activities funded s¢ far include subsidized public
service employment, job specific training, basic skills and
services, and intensive case management. Pricrities incliuds
employers and workers displaced due to the c¢ivil unrest an
the long term unemployed.

ADDITIONAL FUNDING

pproximately $11.3 millicn and related matching funds,
currently $2.5 million, will be distributed through a

Emplovment Desclopmen: Depatment PO Box 8268840 7 Sacramento CA 942300001




Los Angelies SDa ACMINLSCYacoLs -eo- NOVTHLEL vy av s

gonditional allocation to Les Angeles SDAs who submit substate
plans to EDD that meet thie criteria outlined in

this transmittal. By issuing these criteria, the state
intends to encourage integration and promoticn ©f employment
and training with other recovery activities, including
economic development. In our many individual and group
meetings in Los Angeles with public and private, national,
state, local, and community based organizations, we have
become increasingly aware ¢©f numerous opportunities for
collaboration and pooling c¢f funding for greater
effectiveness., In additicn, we encourage developme"t of
innovative service strategies that may not currently exist
within meingtream program ar funding guidelines.

ACTION REQUIRED

Attached are criteria and conditional allecations by program
component for each SDA., Application for these funds is
opticnal but encouraged. ©Only plans that meet the criteria
will be funded. The state will provide funding to other
entities to provide gervices t¢ area residents if SDAs do not
submit plans, the plans are inconsistent with these criteria
or they are not for a particular program component, Plans
will be due to the Job Training Partnership Division no later
than December 22, 1992, Apgrovals and allocations will be
made in Jenuary, 1993.

NEXT ESTEERS

EDD has set aside $1 millicn for the purpose of contingencies
and potential future match capability. These funds will be
distributed no later than March 1, 19%3, As outlined in the
attached, the state has alsc set aside $2 million for a
potential demcnstration proiect to serve absent parents who
are long term unemplcyed. Funds not usei for this purposse
will be allocated by March 1, 19323, consistent with these
planning criteria.

Please call Ron Fox at (81
information would be helpfu

é;;tiéyggﬁiééf%ﬁ24g,/
JUBY KUHLMAN, Ph.D

Chief
Job Training Partnersihip Division

6; 654=30771, if adciticnal

A
{
l

Attachment

¢c: Local Chief Elected Officialsa
Private Industry Council Chairs
Bernard Kinsey, Rebuild LA
Phil Williams, Workforce LA
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DD LOS ANGELES RECOVERY STATE FUNDED SUBGRA

AMOUNT

L. PSE N/A
1. ABSENT PARENTS DEMO % 2 million
1II. GAIN QJT $ 2.5 million (plus $2.5 million in
federal match
TV, ENTREPRENEURIAL 1 $2.75 million
V. CUSTOMIZED TRAINING FOR | § 2.53 niillion
ECONOMIC DEV.
V1. YOUTH $ 1.5 million
"TOTAL POTENTIAL $11.28 million ($13.78 million total
ALLOCATION including match)

Note: Initial allocations are displayed in attachment 1. Consistent with recommendations made by
SDAs on November 13, 1992 the allocation for entrepreneurial training is being targeted to four
SDAs only: Los Angeles City, Los Angeles County, Long Beach, and South Bay, Also as discussed
SDAs that do not submit plans consistent with these criteria will not reccive allocations for the
applicable program component. The state will redirect those funds to other entities to serve
residents of that SDA. Funds must be expended consistent with approved plans or be subject to
recapture and redirection. Expenditure of these funds for purposes inconsistent with plans,
criterla and policies may also result in disallowed costs. '

B. GENERAL, CRITERIA FOR SDA PLANS

In order to be eligible for funding, SDAS must submit a plan that meets the criteria contained in this trans:

E]ar;s must be submiued by December 22, 1992, Aporovals and final aliocations will be made in January

Applications will only be accepied from LA Service Delivery Arcas (SDAs). Other local agencics and
community bascd organizations (CBOS) may apply with SDAs but may not submit proposals on their ow

Propasal format is attached (Attachment 2). A separaie plan must be submitted for each program compo

Unless otherwise indicated, use of funds must be in compliance with gxisting provisions of the Job Train

Partnership Act. For this project only, these provisions will continue to apply through the cnd of the pro’
(June, 1994). v

11-20-92 1
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Proposed plans myst,
s demeonstrate and document the need, and demand. for project services
s have as their principal objective permanent, unsuhsidized employment or self employment

» bencfit workers and employers displaccd due to unrest (1st) and long term unemployed and youth (includin;
- children of workers and cmployers displaced due to the unrest (2nd), other disadvantaged clicnts (3rd)

» usc existing publicly funded programs 10 avoid duplication, wherever possible
* demonstrate staff qualifications and demonstrate the proven performance of the applicant agency
—

» define both qualitative and quantitative standurds of performance for each program component

s provide an outine of the system that will be used for tracking and documenting the services and expendisur
for cach program component

EDD encoyrgges 213115'

« endorsed and go-funded with other entities such as cducation, foundations, rehabilitation and economic
devclopment agencies, GAIN, etc. This includes generating federal matching funds. Joint application is
encouraged for all componceats.

s which include specific employer commitments to hire participants

= that use a casc management approach including: assessment, customized individual service stratcgics and
cultural sensitivity (for the client and other cultures)

" C. APPROVAL CRITERIA BY PROGRAM COMPONENT
SERVICES TO ABSENT PARENTS

The Employment Development Department (EDD) and Department of Social Scrvices (DSS) huve proposed ¢
demonstration project 1o serve parents, who arc long term unemployed, and who have children on AFDC. Tt
purpose of this project will be 1o provide training and scrvices to these individuals and to place them in _'
permancnt, unsubsidized employment. Once employed, thesc clicnis will be better able (o meet their mandate
child support obligations. The range of service could include PSE concurrent with training, only OJT or some

combination. This proposal is still pending approval. Additional details will be sent te SDAs, No actior
necessary at this time. |

These funds are to be used exclusively for vocational and on the job training for GAIN clicnts. These are clic
specifically referred 10 this componenl by Los Angeles County Welfare Department or its contractor, (Maxir
It is cxpected that the vast majority of these clicnts will benefit most from OJT. The statc has arranged to
receive federal matching funds through the state Departmient of Social Services for these services. We have ¢
aside $2.5 million of state funds which can be matched with a like amount of federal. This will require some
special reporting to provide DSS with sufficient information to support the federal match.

SDAs should consult Jan Vogel, South Bay SDA regarding this project component and coordination with Lo

Angeles County Welfare Department. Jan is coordinating this project for the Los Angeles County Welfare
Department, |

11-20-92 2




Plans must ensure that:

« OJT assignments have a defined training component and performance benchmarks.

* OJT assignments lcad to penmanent retention by the employer.

« there is no supplanting of JTPA services 10 GAIN participants

s only GAIN clients reformed by the CWD or its contractor are enrolled in this specially funded program
componcnt,

scligihility: GAIN participant referred to this project by LA CWD or its contractors.

sprogram design: on the job training, vocational training if requested by LA CWD, must in¢lude some no!
traditional cmployment for minorities and women

«allowablc costs/activities: existing JTPA

sperformance criteria and measurement: retention in permanent unsubsidized job
-procurémcnt: existing JTPA |

econtracting: existing JTPA

scost limitations: existing JTPA

acost categorics: existing JTPA
g &

srecapture and redistribution: keyed to plan benchmarks

sother financial, program or administrative issues: existing JTPA

Defined: The objective of entrepreneurial training programs must be to support creation of employment
through new business startups or enhancement of the business skills of existing small businesses that are eitl
located in or employ people from the affected areas. Entrepreneurial training programs must include three
major componenzs: 1) assessment and counseling , 2) business management training and 3) start up capizal,

Assessment and Counseling: A systemn or methodology must be in pluce to assess the capabilities of the clien

plan, develop, finance and operate a viable business. Ongoing counseling or mentoring must be a significan
component of the program .

Businesy Managemens Training: Coursework and/or individual raining muest be provided in at least the
following areas: writing a business plan, conducting market research,, preparing financial analyses, locatin
sources of capital, and issnes relating to operation of a successful business such as marketing distribution ‘
production systems, working with vendors and suppliers , and managing employees. ' '

11-20-92 3



Start up Capital: Financial assistance availuble to entrepreneurs to iiderwrite and support business
operations during an iniiial phase.

E;me;g pm_ns muyst, -

» be a joint application with entreprencurial assistance programs guch as the Minority Business Developmer
Centers (MBDC), Small Busincss Development Centers (SBDC), the Community Colleges Ed>Net syste:
etc. :

s be responsive to stated community necds and prioritics

= use a system for market rescarch (o determing viabilily and demand for business opportunities

* have a system to asscss and screen clients for potential as entrepreneurs

* have access to conventional and unconventional sources of operating capital such as the recently establish
Southern California Business Development Corp.

» have a system for ongoing support, lechnical assistance, such as mentoring, for new entropreneurs
» lead to sclf sufficiency, i.e. not on assistance or subsidy
* be targeted to disadvantaged areus, subjéct 1o state approval
‘ oyr hat;
+ increasc opportunities for ethnic minorities in self cmployment This will be inclusive of all groups.

* provide some services for English as a Second Language (ESL) ( For Koreans, Hispanics , Southeast Asi
elc.) and also cultural sensitivity training.

* providc some services for other languages (rudimentary Spanish, Koreun etc.) to English speaking client
and also training in culiural sensitivity. :

* assist prior businesscs thal serve conununity nezds to get back in business, emphasizing business gXperti.
plus compliance with tax provisions, licensing etc. ‘ :

* create jobs for additional cmployees (from the larget area ctc.)

*¢ligibility: Resident of disadvantaged areas; projectmay serve new entreprencurs or existing business
owncrs noeding skills upgrading (e.g. ESL and/or skills needed to comply with normal tax and regulatc
provisions . Must be targeted 1o disadvantaged areas, subjeet to State approval.

*program design: as detailed above

*allowable costs/activities: as detailed above. These state funds are for training and related supportive
services. They may not be used for loans or associated costs.

spcrformance criteria and measurement: as dctailed above

sprocurement: If demonstrated as necessary 1o meet project goals and timelines, sole source may be
allowable, subject to statc approval :

\
scontracting: cxisting JTPA | |
11-20-92 - 4



scost limitations: cxisting JTPA
scost categuries: existing JTTPA

sreporting: Special forms and a separate PC-based subsysiem will be developed by JTPD.  Additional |
details will be provided to SDAs with approved plans.

srecapture and redistribution: keyed to plan benchmurks

sother {inancial, program or administrative issues: existing JTPA

This program component is intended to provide access 1o Customized new employce training for both small an
large cmplovers. It also is intended to be used in concert with local economic development efforts,

Broposed plans must:

* outline ¢lassroom and work site training that is customized to individual employer needs. Such training mt
also be responsive to both small and large employers. (The state recognizes that this may require addition:
or sole source procurement of some services. This would be subject 10 state approval)

» incrcasc the representation of minoritics and women in "non-traditional” fields

* outline how this service will be integrated with local cconomic development cfforts

Note: Upgrade training for unemployed individuals is allowable if necessary [or obtaining employment.

t thi

scligibility: business is in disadvantaged area (for any upgrades), displaced duc 1o unrest
eprogram design: training customized 10 meet both large and small employer necds
*allowable costs/activitics: some upgrade training allowable; otherwise existing TTPA
sperformance criteria and measurement: keyed 10 plan benchmarks

sprocursment: solc source allowabie, subject 1o state approval

scontracting; existing JTPA

scost limitations: existing JTPA

*cost catcgories: existing JTTPA

;Elg pgﬁ"g: separaic from JTPA reports but otherwise similar, additional instructions will be provided t |
i |

erecapture and redistribution: (o benchmarks

*other financial, program or administrative issucs: NA

11-20-92 5




= focus on at risk youth, including disablcd youth
e focus on return (0 school/GED/dropout prevention

° pre-entrcprencurial skills {e.g. busincss concepls taught in a model store--providing a practical context and
emphasizing continuing on to higher education)

~¢ apprenticeships
» year round PSE/education and training for youth
» pilot program for restitution of victims or other innovative approaches
s altzrnatives to gangs

* corprehensive programs entailing assessment, life skills, education, cultural sensitivity, substance abuse
counscling and treatment and transition into higher education or apprenticeship training

seligibiliry: at risk youth, economic disadvantaged; plus children of workers and employers displaced du
to unrest. Note: the state will consider other groups, subject to further definition and approval, e.g. refer

from the juvenile court systcn may be eligible if the need for these services can be substantiated by an
SDA. :

eprogram design: Comprehensive programs enlailing assessment, life skills, education, substance abuse
counseling and treatment, and wransition into higher education or apprenticeship training,

sallowable costs/activities: allow limited youth PSE (part lime work cxperience) tied to youth employm:
compctencics

sperformance criteria and measurcment; keyed to plan _bcnchmufks

sprocurement: existing JTPA

scontracting: existing JTPA

*cost limitations: existing JTPA

scost catcgories: existing JTPA

ereporting (similar to JTPA but scparate), additional instructions will be provided by ITPD.,
'rccaptilrc and redistribution: keyed to plan benchmarks |

sother {inancial, program or administrative issues: existing JTPA

11-20-82 6



<.

EXHIBIT A

o STATE OF CALIFORNIA =
LOS ANGELES RECOVERY PROJECT PLAN
SPECIAL PROVISIONS
General Provisions

This State Los Angeles Recovery Project Plan Is submitted in accordance with the criterion
Issued Novernber 20, 1992, The Subgrantee agrees to operate the project in accordance with
the criterion and this plan as approved by the state.

The Subgrantee agrees to coordinate with the Employment Development Department and the
California Conservation Corps (CCC) in the transition of CCC temporary job creation
participants to other retraining and basic readjustment services. Additionally, the subgrantee
agrees to use thelr resources to provide on-the job training to these participants.

The Subgrantee agrees to complete an Individual Services Strategy In the format provided by
the state for each participant in this project component,

Reporting Provisions
Individua! Participant Data

The Subgrantee agrees to submit Individual Particlpant Data by program component in format
and by the time frames specified by the state.

Monthly Reports

The Subgrantee agrees to submit a monthly to the state by the 15th day following the end of the
month or the next business day by program component in the format specified by the state,

Quarterly Reports

The Subgrantee agrees to submit by program component guarterly reports as specified in the
by the state,

Annual Reports

The Subgrantee agrees to submit an annual report by program component In the manner
specified by the state.

End of Project Report

The Sbbgrantee agrees to submit an end of project report by the 45th day following the
completion of the project by program component in the manner specified by the state.

" Fiscal Close-out

The Subgrantee agrees to submit 3 fiscal close-out by progranmi component in the manner
specified by the state.

The subgrantes agrees to submit additional reports as requested by the state.

STATE LOS ANGELES RECOVERY PROUET (11/20/92) Page 1 of 1




STATE Ur CALIFUHNIA
- LOS ANGELES RECOVERY PROJECT PLAN
B " BIGNATURE SHEET

SUBGRANTEE.

PROJECT TITLE: STATE LOS ANGELES RECOVERY PROQJECT

 PROJECT COMPONENT:

PROJECT COMPONENT TERM:

ORIGINAL PLAN: YES N AMENDMENT NUMBER:

The undersigned subgraniee agrees o operale or cause 1o be operated the preject pursuant to this plan and by
said signature certifies concurrence with the contents of this plan. The undersigned agress that this plan shall be
funded through subgrants (referenced by registration number on attached Exhibits A, B, C and D) executed by the
above-named subgrantee and the state of California and that no such subgrant shall be funded without
concurrence. This ___ Los Angeles Recovery Project Plan/ Amendment consists of this page and the
lollowing pages as lndlcated with an “X™ '

EXHIBIT _ TiTLE NUMBER OF PAGES
Exhibit A  General Provisions ' Pages
Exhibit B Narrative : Pages
Exhibit C Particip‘ant Project Plan Pages
_ Exhibit D Budget Summary Pages

APPROVAL FOR SUBGRANTEE/SERVICE DEL!VERY AREA:

SIGNATURE ' DATE

TYPED NAME AND TITLE

APPROVAL FOR STATE OF CALIFORNIA:

SIGNATURE DATE

JUDY KUHLMAN, Ph.D.. Chie!, Job Training Partnership Division

TYPED NAME AND TITLE

BYATE LOS ANGELES RECOVERY PROUECT (1 12ovel)




LG ANGEELES HEAUTEHY ALLUAUA |G

Aot | GAW | Eoepreneur ' Custom | Youth )

Parents oJT Training | TOTAL
Carson /Lotlta /Torramce $23 407 $58,742 0 $29,723 817,623 $129,565
Yoot $42,143 | $106,357 0 53,311 $31607 $232,418
Lony Besch $93,936 . $234,8490 $140320 | $118,829 sz | $658,377
o e S0 ST R AT O T
Cos Aingedes Counny $694,417 | $1,736,042 $9,007,300 | $87B437 ' $520,813 | $4,867,018
SEACO $65.785 | $164,463 0 ss218 ' 349,339 1 $362,005
South Bay $66,719 | $166,798 $99,664 $84,400 50,009 | $467,620
Verdugo 327,613 $69,002 | $0 $34.901 $20,709 s:ié;&z&
TOTAL $2,000000 I $6,000,000 $2.750000 | $2.530,000,  $1,500,000 , $13,780,000

11/1?/‘92
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STATE OF CALIFORNIA
NARHAT ‘E FOR THE LOS ANGELES RECOVERY PROJECT PLAN
PLANNED TARGET QROUP G’ L3

SUBGRANTEE:

 PROJECT TITLE: STATE LOS ANGELES RECOVERY PROJECT

PECJECT COMPUNENT.

PRCJIECT COMPONENT TERM.

{

CRIGINAL PLAN: YES N

AMENDNMENT NUMBER:

TARGET GROUP

SERVICE GOAL
(PERCENT OF TOTAL TO BE SERVED)

MALE

FEMALE

ADULT

YOUTH

UNEMPLOYMENT INSURANCE CLAIMANT

UNEMPLOYMENT INSURANCE EXHAUSTEE

LONG TERM UNEMPLOYED

RECEIVING CASH PUBLIC ASSISTANCE

INDIVIDUALS TRANSITIONING FROM
TEMPORARY JOB CREATION (EXCEPT CCC)

INDIVIDUALS TRANSITIONING FROM
CONSERVATION CORPS TEMPORARY JOB CREATICN

GAIN PARTICIPANT

NEW BUSINESS ENTREPRENEURS

EXISTING BUSINESS ENTREPRENEURS

STATE LOS ANQELES AECDVRRY FHUJEC! (1 1/2092)

EXHRT A OAnS OF




o STATE OF CALIFORNIA _
NARRATIVE + 4 THE STATE LOS ANGELES RECC ' IRY PROJECT PLAN

SUBGRANTEE:

PROJECT TITLE: STATE LOS ANGELES RECOVERY PROJECT

PROJECT COMPONENT:

PROJECT COMPONENT TERM:

(MARK AS APPROPRIATE

ORIGINAL PLAN: YES Vo) AMENDMENT NUMEER:

Subgrantees shall use this page as the lirst page of the narrative tor this project components following the
attached outline. All additional pages of the narrative shall be labeled with the Registration Number; *EXHIBIT
B, PAGE CF . Pages shall be consacutlvely numbered

8TATE LCS ANGELES RECOVERY PACJECT (11/2082) EXHIBIT B, Page 1 of



PARTCIPANT PROJECT PLAN

SUBQRANTEE: EXHIBIT C, PAGE OF
PROJECT COMPONENT TITLE: ANMENDMEN] NUMBER:

TERME THROUGH

QUARTER ENDIYEAR (SPECIFY):

E T 343

L PARTIAPANT ENADULMENTAND TERMINATION SUMMARY -

A. TOTAL PARTICIPANTS (A1+A2)

Al NEW

A2. TRANS. FROM OTHER FUND SOURCE

. OTAL TERMINATIONS (B1 + B2)

. |B1. TOTAL ENYERED EMPLOYMENT

B2. OTHER TERMINATIONS

C. CURRENT PARTICIPANTS (A -B)

I P ANKED) | mnou.mai'rs{}'ﬁncmm i

A TOTAL BASIC READJUS TMENT SERVICES

A1 ASSESSMENT

AZ2. JOB SEARCH ASSISTANCE

A3, ALL OTHER BASIC READJUSTMENT SERVICES

B. TOTAL ENTERED RETRAINING

B1. ON-THE-JOB TRAINING

F? CLASSROOM TRAINING SKILLSADCCUPATIONAL

. CLASSROOM BASICREMEDIAL '
OTHER TRAINING (SPECIFY)

BA.

gs.

Bs., ,

uL’éé;‘Eﬁ;&’;gs: gé‘oahﬁ&ﬁg%gléliﬁ‘f igﬁf‘_’; M :

1A WILL CEES BE 1SSUED?

B. WAL CEES BE REDEEMED FOR RETRAINING? vES NO

Zeo

dhwt

e

i
yn b

T

gk

R

o
%

sl

. g
feacons

oeny
s

o

v
>

Ty

20ehd

»

. NOTE: () ALLDATA SHALL BF CUMIRATIVE WITH THE EXCEPTIONOF IC. (2) SECTION B I8 NON-ADDITIVE: PARTICIPANTS MAY PE ENNOLLED N MULTIFLE ACTIVITES.
BTATE LOS ANGELES RECOVERY PRIAECT (1172087}
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EXHIDIT D, PAGE

OF

SUBGHRANTEE:

PROJCCT COMPONENT TITLE:

AMENUDRMENT MAVBER:

SUDGRANT TERM:

NEOUGH

OUMATER ENDYEAR

NCEDS RELATED PAYMENTS

SUPPOIIIVE SERAMCES

| BASIC READMUSTMENT SEHIVICES

HEFRAINRNG

OTNERSLUFY

- lOnERSPECEY

ADMINISTRATION

TOTAL

NOTE: EXPENDITURES SHALL BE CUMLEA FIVE.,

STAVE LD6 ANGELES RECYONY PROJECT (102052




STATE LOS ANGELES RECOVERY PROJECT PLAN
| NARRATIVE OUTLINE -

L DESCRIBE HOW THE INDIVIDUALS TO BE SERVED UNDER THE PROJECT WILL BE

IDENTIFIED, RECRUITED, AND THE NUMBERS TO BE SERVED (ATTACH PLANNED TARGET

- GROUPS TABLE).
n SERVICES TO BE PROVIDED.

A. Describe the system for the delivery of the basic readjusiment services,
retraining and supportive services to be provided.

B. Describe the basic readjustmenf services to be provided including the
following:

1. Intake and eligibility determination procedures;

2. Assessment (must Include the capability to determine if a
participant's reading skills are below the 7th grade level);

Job search assistance,
Counseling;

Job development and placement services;

o »n o

Case management system; and

7. Other basic readjustment services (if any).

C. Describe the retraining services 1o be provided and the proposed deliverer of

service for each of the following:
1. On-the-job training;
¢. Classroom occupational skills training; and

3. Other occupational training (If any).

D. Describe and provide the dollar amount set aside for each type of participant

~support services 1o be provided for the following:
1. Chilg care;
2. Commuting or transportaticn assistance;
3 Financial and personal counseling;
4

. Needs related payments; and

5. Qther supportive services to be provided (If any).

Il DESCRIBE OTHER PROGRAM PERFORMANCE AND ADMINISTRATIVE ACTIONS OR
FACTORS THAT ADDRESS HOW THE SUBGRANTEE WILL MEET EACH SPECIFIC

CRITERION CONTAINED IN THE SUBGRANT CRITERIA SUMMARY DATED
NOVEMBER 20, 1992.

STATE LOS ANGELES ALCOVIRY PRELECT (V1/20-92)




ENTREPRENEURIAL TRAINING



STATE OF CALIFORNIA
NARRATIVE FOR THE STATE LOS ANGELES RECOVERY PROJECT PLAN

.Subgranteé: City of Los Angeles

Project Title: State of Los Angeles Recovery Project

Project Component: Entrepreneurial Training

Project Component Term: January 1, 1993 - June 30, 1994

Original Plan: Yes

The Entrepreneurial training component will be administered by the
Industrial and Commercial Development (ICD) Division of the Commﬁnity
Development Department. ICD has the special focus of economic
development. This means creating job, enhancing the availability of goods
and services, and reducing slums and blight in the depressed parts of the
city chiefly through working directly with the business community. The key
awareness for this effort are the administration of 5 enterprise zones, a
lending program, the Entrepreneurial Training Program, a business
assistance center program, and a capacity building program for non-profit

economic development agencies.



The Industrial and Commercial Developnie‘nt Division of the Community Developmént
Department is currently operating a pilot Entrepreneurial Training Program. There are four
participating agencies funded for a total of $385,000. Through this program entrepreneurial
training is provided in South Central Los Angeles, the Eastside, the Central City area, San
Pedro/Wilmington, and the Central and Northeast portions of the San Fernando Valley.
The purpose of this pilot is to test various models of entrepreneurial training to determine

which are effective in leading to successful self employment outcomes and job generation.

As part of the pilot ICD funds four very different types of models in order to determine the
most successful curricular structure(s) for meeting the needs of our target population. The
client base we are attempting to reach is quite diverse, as it is composed of both fledgling
business people, and those yet to acquire a business license. In addition, we are trying to
meet the needs of potential businesses capable of generating a number of jobs, as well as
those unlikely to expand beyond self empl'oyment plus one or two positions. The agency mix
is therefore varied, and consists of a church, a community college, a non-profit economic
development corporation, and an agency specializing in micro-business development. The
initial results of this program have been very encouraging. As of November 30, 6 months
into the contract period, 246 individuals have enrolled in the combined program. The
overall completion rate to date is 74% for a total of 181. Currently 125 people are wait
listed. Thus we not only plan to coninue with the initial group of agencies for an additional
year, but also intend to expand the program in meaningful ways. As a Community
Development Block Grant funded agency the Community Development Departments’
programs have the primary focus of creating new jobs and enhancing the availability of
goods and services to the areas of the City which this proposal covers. The funds we are
requesting here would extend the reach of current funding to a greater depth than we are

currently able to achieve. Our intended plans for these funds are as follows:



2

$200,000 for an entrepreneurial training program targeted at creating alternative

business options for liquor store owners in South Central Los Angeles.
$350,000 for entrepreneurial training for "at risk" 16 to 21 year olds.

$150,000 to increase the number of clients served by the existing program through

the end of the fiscal year.

$541,812 to be distributed through a new RFP which will increase the number of
agencies and types of programs which provide general entrepreneurial training to low
and moderate income residents in the parts of the City affected by the civil

disruption.

$95,442 to be used for administrative purposes. This will allow us to add another

staff position to administer the addition of up to 10 agencies to our existing program.
$135,454 to be used for support and readjustment services.

The existing Entrepreneurial Training Program was funded as a pilot prior to the civil
disorders in the spring of this year. After those events the demand for this program in the
affected parts of the City grew dramatically, and has greatly exceeded the capacity of this
program at current funding levels. The funding allocations we have listed above are in
direct response to community based demand. The proposed programs are more fully

described below:

In the area of South Central Los Angeles there is a tremendous overconcentration of liquor
stores cdrnpared to the rest of Los Angeles County. This has been of Iong standing concern
to the community and for a year prior to the disturbances of last April a Task Force had
been meeting to identify ways of dealing with this issue. Over 250 stores selling liquor were

destroyed in the riots. Subsequently, efforts have intensified to use this as an opportunity
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to permanently reduce the number of liquor stores.

Another Task Force was created to identify incentives to encourage liquor store owners not
to rebuild and reopen liquor stores. One of the recommendations of the Task Force was
to seek funding to assist the owners of such stores with identifying alternative business
opportunities. A survey of liquor store owners indicated an interest in operating other
businesses provided that capital was available and that there were business opportunities for
which their skill, knowledge, and experience was appropriate. The proposed program is

designed to help the owners identify other alternatives that meet this need.

The program would be funded to do a number of specialized tasks, including providing
training and technical assistance in several languages (including, but not limited to English,
Korean, Spanish and Chinese). The target area would be South Central Los Angeles, and
the client base would consist of Liquor Store Owners (including both those whose businesses
were damaged, and those who are interested in changing their business focus but might not
have been damaged). The special focus of the program would be to assist these individuals
through market research to identify alternative viable business opportunities within the
region which require similar levels of skill, capital investment, etc. The program would
allow for components unique to the special needs of thiS groups, including cultural
sensitivity. One of the key elements of the business training itself would be to fully cover
the ways a business owner can successfully run a profitable business without the necessity

of depending upon high mark-up items such as liquor products.

The program will be developed with input from representative groups and individuals
affected by the issue. |

Also included is a program in specialized entrepreneurial training for "at risk" 16 to 21 year
olds. The envisioned program would have three components to it: an on going baseline
support structure provided by pre-existing agency’ which will provide a variety of positive

social supports; business training superimposed over this for 80 to 100 hours that is provided
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by agencies specializing in business training for young people; and careful utilization of

mentors to provide real world experienced guidance to the participants.

We have earmarked $150,000 to allow the existing program to continue unabated at current

levels through the end of the fiscal year, as well as expand service in the Pico Union area.

$676,558 of the remaining funds would be distributed through the RFP process as an |
extension of the existing Entrepreneurial Training Program. This would allow the Industrial
and Commercial Development Division to add as many as eight (8) new agencies to the
program. This would not only serve to greatly expand the number of individuals served by
this program, but allow for the inclusion of significantly more data upon which to base the

design of future permanent programming.

The $95,412 balance would be used administratively to add an additional staff person to
provide administrative support, and monitor up to 10 new agencies expected to be added

to the existing Entrepreneurial Training Program through the addition of these funds.

These funds will be added to a combination of other sources of funding which support our
existing Entrepreneurial Training Program. The core prograrﬁ will be financed during its
- second year of operation from the City’s Block Grant budget. In addition the City received
$1M especially earmarked for economic development. A significant portion of these funds-
will be used to c-onduct a retail market analysis in the areas affected by the disturbances.
The purpose of the study is to identify retail goods and services in short supply and that
would provide profitable business opportunities. The information from the study will be

provided to participants in the City’s Entrepreneurial Training Programs.

All of these programs will provide extended technical assistance, and any graduate of a City
designated training program who produces a realistic business plan will have access to start-
up funds provided through the Small Business Administration funded Micro-Loan Fund pool
administered by the Coalition for Women’ Economic Development (CWED). This base




S
grant was $900,000. In addition the City of Los Angeles is a participant in LACRC (Los

Angeles Community Reinvestment Committee), which is a consortium of banks as well as
other public and private entities committed to the creation an institution to make loans in
the affected community. $300,000 is the target of which $150,000 will be provided by the
City. These funds should be available by program start up and will be administered by a

nonprofit community organization.

The existing City funded entrepreneurial training program emphasizes the necessity of
selection of viable business concepts, and aithough the program serves both start up and
fledgling businesses, all participants must produce a realistic business plan in order to
graduate. All participant fledgling business owners participants currently sign a hiring
contract which requires the participant to hire at least one low or moderate individual within

12 months of completion of the program.

All start up participants are encouraged to carefully rethink their business concepts to
ensure the realistic potential for any effort to lead to economic self-sufficiency. All selected
programs included within the aegis of this funding would be required to have the same

component parts regardless of any other aspects of their program.

Janet/hd-CA
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STATE OF CALIFORNIA
NARRA‘:NE FOR THE LOS ANGELES RECOV.AY PROJECT PLAN
PLANNED TARGET GROUP GOALS

SUBGRANTEE: CITY QF LOS ANGELES

PROJECT TITLE: STATE LOS ANGELES RECOVERY PROJECT

" PROJECT COMPONENT: ENTREPRENEURIAL TRAINING
PROJECT COMPONENT TERM: __ JANUARY 1, 1993 - JUNE 30, 1994
{
ORIGINAL PLAN: YES X N AMENDMENT NUMBER:
TARGET GROUP SEAVICE GOAL ,
. (PERCENT OF TOTAL TO BE SERVED)
MALE
230
FEMALE
230 ;
ADULT i
360
YOUTH
100
UNEMPLOYMENT INSURANGE CLAIMANT
20%
UNEMPLOYMENT INSURANCE EXHAUSTEE
10%
LONG TERM UNEMPLOYED s
RECEIVING CASH PUBLIC ASSISTANCE oy I
INDIVIDUALS TRANSITIONING FROM [
TEMPORARY JOB CREATION (EXCEPT CCC) 2.5% i
INDIVIDUALS TRANSITIONING FROM b
CONSERVATION CORPS TEMPORARY JOB CREATION
:
KARDARTIOK  OTHER 17.5% E
NEW BUSINESS ENTREPRENEURS 603 j
EXISTING BUSINESS ENTREPRENEURS ;3*
40% i
s
i

STATE LOS ANQELES RECOVERY PHULEG {1120/82;

EX4INT R PANE

0.




PAITCIPANT PROJECT AN PILUL/UBB LI AL v

SUBGRANTEE:  CITY OF LOS ANGELES EXIIIBITC, mae OF .
PROECT COMPOMENT THLE:  ENTREPRENEURIAL TRAINING AMEHDMENT MUMBETE L
T JANUARY 1, 1993 THIOUGH JUNE 30, 1994

CUARTER ENDIYEAR (SPECFY): _ L] 2l 23

L3R S LR | L7

LPAATIAPANT EHAOL LILENT ARD TERMIIATION SUMMA
|A. TOTAL PARTICIPANTS (A1+A2)
Al NEW

A2 TRANS. FROM OTHER FUND SOURCE

F'__f_ “OTAL TEAMINATIONS (B1 ¢+ B2) 460
BL. TOTAL ENTERED EMPLOYMENT 110%
B OTHER TERMINATIONS 350
C. CURRENT PARTICIPANTS (A -8) 0

o . N LR R

I PLANNED § mnouuaa 1S BY AGTIVITY &
A TOTAL BASIC READJUSTMENT SERVICES -
A1, ASSESSMENT 104 161 237 314 460
AZ. JOB SEARCH ASSISTANGE
AL ALL OTHER BASIC READJUSTMVENT SERVICES
B. TOTAL ENTERED RETRAINING 104 161 237 314 460
B1. ON-THE-JOB TRAINING
2. CLASSROOM TRAINING SKILLS/OCCUPA TIONAL
<. CLASSROOM BASICREMEDIAL : 7 13 20 26 33
OTHER TRAINING (SPECIFY) 104 i61 2317 314 460
BA. '
Bs.
88, _
ML CERTIFICATES OF CONTINING ELICIBILIY {GEe 1L | B
A WILL CEES BE ISSUED? YES ' NO
B. WILL CEES BE REDEEMED FOR RETRAINING? YES . . NO

3
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" HOTE: [HALLDATA S AL B CUMULATIVE WITH THE €RCEPTIONCF IC. (2} SECTION i 18 NON-ADDITIVE; PARTICIPANTS MAY BE ENROLLED $¢ MUL TIRLE ACTIVITES.

BIATE
ATE LOG ANGELES RECOVERY PROEGT {1 1720W) *WE PROJECT THAT 40% OF THE PARTICIPANTS WHO ARE NOT CURENTLY
BUSINESS OWNERS WILI, START THEIR OWN BUSINESS.



BUDGET SUavivar ¥

SUBGRANTEL: CITY OF LOS ANGELES EXHIDIT D, PAGE OF
proEcTcowonenT ung:  ENTREPRENEURIAL — TRAINING AVENOMENT NUVBER
SUBGRANT TEPM: JANPRY 1, 1993 WHouaH JUNE 30, 1994
GUARTE ENDNEAR 3 /93 6193 9_/ 93 12793 3 794 6 1 94
NEEDS RELATLD PAYMENTS -
SUPFORIIVE SCFVICES - 11,000 22,000 37,135 52,271 81,271
; ) 2
BASCREADAISTMENT SERVICES 8,000 16,000 26,000 36,000 54,18
RETRAMNRNG .
- 285,906 421,812 608,812 795,812 1,154,312
ONERSILUFY
| OnMERSEGHY 0 12,000 24,000 40,500 57,000 87,500
|onasreary
ATION 0 15,907 31,814 47,721 63,628 95,442
0 332,813 515,626 760,168 1,004,711 1,472,707
TOTAL

HOTE: EXPENDETUHES S)ALL BE CUBAULA [IVE..

BTATE LOG ANGELES RECVORY PROJECT HL2002)




CUSTOMIZED TRAINING



) STATE OF CALIFORNIA - .-
NARRATIVE FOR THE LOS ANGELES RECOVUAY PROJECT PLAN
PLANNED TARGET QGROUP GOALS

SUBGRANTEE: City of Los Angeles

PROJECT TrTL'E; STATE LOS ANGELES RECOVERY PROJECT

’ PF#OJECT COMPONENT: Customized Training

PROJECT COMPONENT TERM:  Janpuary 1, 1993 - Jupe 30 1994

{

ORIGINAL PLAN: YE§ <X D AMENDMENT NUMBER:
TARGET GROUP SERVICE GOAL
(PERCENT OF TOTAL TO BE SERVED)

MALE 39
FEMALE 112
ADULT 174
YOUTH 75
UNEMPLOYMENT INSURANCE CLAIMANT 3
UNEMPLOYMENT INSURANCE EXHAUSTEE 37
LONG TERM UNEMPLOYED 50
RECEIVING CASH PUBLIC ASSISTANCE

: 47
INDIVIDUALS TRANSITIONING FROM
TEMPORARY JOB CREATION (EXCEPT CCC) 25
INDIVIDUALS TRANSITIONING FROM
CONSERVATION CORPS TEMPORARY JOB CREATION -2
GAIN PARTICIPANT o1
NEW BUSINESS ENTREPRENEURS

0

EXISTING BUSINESS ENTREPRENEURS .

STATE LOS ANQELES AECTIVERY FHOEC! (1 1/70r82)

EXUNT A pacE af
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BUDGET SUMMARY
sworantee: City of Los Angeles EXHIBIT D, PAGE oF
PROJECT COMPONENT HILE: Customized Trainilng AMENDMENT MUNVBER:
SUBGRANT TEAM: January 1, 1993 neougy June 30, 1994
CUARTER ENDVEAR 3 793 679 3 9+ 93 12493 3 791 6 1 94
NEEDS FELATED PAYMENTS 31,450 85,000 137,700 180,200 212,016
VE 14,800 40,000 64,800 84,800 99,772
18,500 50,000 81,000 106,000 124,715
BASIC READAUSTMENT SEHIWICES
‘ 92,500 250,000 405,000 530,000 623,575
PETRANNG 1= tomized
OTVERSPEQFY
OTHER SPECHY
ONERSPECFY 7
27,750 75,000 121,500 159,000 187,073
ADMINISTRATION :
TOTAL 185,000 500,000 810,000 1,060,000 1,247,151

NOTE: EXPENDITURES SHALL BE CUMULATIVE.

STATE LOS ANGELES RECYOITY PROJECT (1L2092)




STATE LOG ANGELES HEUOVLEHY 19 800Gl
PARTCIPANT PIIOJECT PLAN

SBGAANTEE:  City of Los Angeles EXHIBIT C, PAGE OF

PROECTCOMPOMENTTTLE: Customized Training B AMENDMENT NUMBER:

ek January 1, 1993 June 30, 1994

CUARTER ENOIYEAT (SPECIFY): 3, 93

‘‘‘‘‘‘ T I L e R R T e T R S T

menugm mmmfmnmmmmon SUMMARY
A, TOTAL PARTICIPANTS (A1+A2)

<o
e

B
e

Al. NEW

A2 TRANS. FROM OTHER FUND SOURCE

B. TOTAL TEAMINATIONS (B1 + B2) 19 69 131 192 | 249

BY. TOTAL ENTERED EMPLOYMENT 11 41 79 115 149

62. OTHER TERMINATIONS 8 28 52 77 100

C. CURRENT PARTICIPANTS (A -B) 18 31 31 20 ol

I PLANNED EMROLUWENTS BV ACTIVITY & : " g

A TOTAL BASIC READJUSTMENT SERVICES ' 17 100 162 212 249

A1, ASSESSMENT 37 100 162 212 249

A2, JOB SEARCH ASSISTANCE - 19 69 131 192 249
37 100 162 212 249

A3 ALL OTHER BASIC READJUSTMENT SERVICES
5. TOTAL ENTERED RETRAINING

B1. ON-THE-JOR TRAINING

32. CLASSROOM TRAINING SKILLSOCCUPATIONAL

33. CLASSROOM BASICREMEDIAL 4 10 16 21 25
OTHER TRAINING (SPECIFY) ‘ 37 100 162 212 249

34.

35.

38. _
L s T YRty L i £ 151 S0 S MR YT 2y 3 S In I T H fiE ey RREES LR

I CERTIPICATES oF‘oormmNé'EUmmelcﬁﬁ SEhI RN it

\ WilL CEES BE ISSUED?

3, Wity CEES BE REDEEMED FOR RETRAINING? ) YeS

OTE: {NALLDATA SHALL BE CUMAATIVE WITH THE EXCEFTIONCOF I0. (2) SECTION @18 NON-ADOITIVE: PARTICIPANTS MAY BE ENROLLED NMULYIRE ACTMITES.
STATE LOS ANGELES RECOVE Y PROJECT {11/2040)
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1. RETAIL MANAGEMENT
TRAINING PROGRAM

2. YOUTH SERVICES ACADEMY




STATE OF CALIFORNIA
NARRATIVE FOR THE STATE LOS ANGELES RECOVERY PROJECT PLAN

Subgrantee: City of Los Angeles

Project Title: State of Los Angeles Recovery Project

Project Component: Youth: Retail Management

Project Component Term: January 1, 1993 - June 30, 1994
Original Plan: Yes

Page 1 of 2

The purpose of this component is to provide training to at
risk/underrepresented youth, economically disadvantaged youth and
children of workers and employers displaced as a result of the Civil Unrest.
The array of services may include year round education/training and
concurrent transition into higher education. These services should provide
alternatives to gangs and encourage participants to return or remain in
school.

The Department is proposing to replicate and expand the successful Retail
Management Career (2+2+2) Program which is a ma_]or component of Youth
Opportunities Unlimited {YOU) Project.

The objective of the YOU Initiative is to marshal public and private resources
to improve the lives of youth growing up in high poverty areas.

Through the proposed youth Retail Management trainee program,
participants will receive up to 6 years of retail management training. The
two years at the high school level will cover skills such as understanding the
business environment; principles of retail selling and promotion: retall
merchandising and retail management.

After high school graduation, the participant will receive two years of
training at the junior college level and two years at the four year college
level. The program combines classroom instruction with work experience
and academic and career counseling. The objective is for participants to
obtain a degree in retail management and to secure management trainee
positions with major retailers.




Retail Management Py Cof2 2

While in the program, participants will also receive a host of comprehensive
services such as assessment, life skills, cultural sensitivity and
apprenticeship training.

The program's emphasis, will focus on at risk and under represented youth,
economically disadvantaged youth and children of workers affected by the
unrest. :

Individuals served under this project will be identified and recruited by the
project coordinator, class instructors and teaching assistants, and high
school counselors by means of flyers, school announcements, student
presentations and individual recruitment.

Intake and eligibility determination will be done by the teaching assistants;
assessment will be done by the project coordinator and class instructors.
School grades. attendance, attitude and interest in working in retail
management are some of the factors that will be used to determine if a
participant is admitted into the program.

Counseling and case management will be provided by the class instructors
and the project coordinator. In addition the Institute of Retail Management
at California State University, Los Angeles is planning to track participants as
they move through the program.

The Institute of Retail Management and project coordinator are primarily
responsible for developing worksites for participants and also securing
permanent jobs.

The primary supportive services that have been provided this far are bus
stickers but others will be provided as needed such as glasses and possible
childcare in the future. :

Performance Criteria and Measurement

The program is designed to place the participants during the first 2-6
weeks of enrollment into unsubsidized employment while attending school
concurrently. Program emphasis is on preparing youth to get and keep a
job. to remain in school with a 2.0 grade point average, to graduate from
High School and enrolled in a 2 or 4 year post secondary institution.

Participants will continue to work in the retail industry throughout the six
(6) year period. Upon graduation from college participants will be hired in
managerial positions. Funding from this grant will support participants at
the secondary level. Upon graduation from high school participants will be
tracked by Cal State Los Angeles.

This project is being co-funded with JTPA 78% funds in order to gear-up

the program Jan 1, 1993. One hundred twenty (120) participants will be
served
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STATE OF CALIFORNIA
NARRA..E FOR THE LOS ANGELES RECO\V: .Y PROJECT PLAN

PLANNED TARGET GROUP GOALS

SUBCRANTEE: CITY OF LOS ANGELES

PRQUECT T!'i'LE: STATE LOS ANGELES RECOVERY PRCJECT

*'PRQJECT COMPONENT: YOUTH - RETAIL MANAGEMENT

PROJECT COMPONENT TERM: JANUARY 1, 1993 TO JUNE 30, 1994

{

ORIGINAL PLAN: YES D AMENDMENT NUMBER:
TARGET GROUP SERVICE GOAL
(PERCENT OF TOTAL TO BE SERVED)

MALE

43%
FEMALE 57%
ADULT
YOUTH

100%

UNEMPLOYMENT INSURANCE CLAIMANT 5
UNEMPLOYMENT INSURANCE EXHAUSTES
LONG TERM UNEMPLOYED 1
RECEIVING CASH PUBLIC ASSISTANCE

25%
INDIVIDUALS TRANSITIONING FROM
TEMPORARY JOB CREATION (EXCEPT CCC) 23
INDIVIDUALS TRANSITIONING FROM
CONSERVATION CORPS TEMPORARY JOB CREATION -
GAIN PARTICIPANT
NEW BUSINESS ENTREPRENEURS
EXISTING BUSINESS ENTREPRENEURS

UNDER-REPRESENYTED

ECONOMICALLY DISADVANTAGED /yQUTH 70%

STATE LOS ANQELES ALCOVEHY FHOGEST (11420482,
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EXHIBIY C, PAGE

OF
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SUGGRANTEE: CITY OF LS ANGELES

PROJECT OCOMPONENT TITLE: YOUTH RETAIL MANAGEMENT AMENDMENT NUMOEFE

TERM | JANUARY 1, 1993 THO G JUNE 30, 1994

owmrewromereory | y93 | 6193 o194

A, TATAL PARTICIPANTS (A1+A2)
Al. NEW

A2 TRANS. FROM OTHER FUND SOURCE
TAL TERMINATIONS (B1 + B2)

|BL. TOTAL ENTERED EMPLOYMENT

BZ OTHER TERMINATIONS

[ CURRENT PAR“CIPAN IS {A-B)

LA AL R S SIS 5 D

ll. Hmu &NﬂOLLMEH IS BY. ACTWIW it

A. TOTAL BASIC HEADJUSTPRAENT SERVICES -

AY. ASSESSMENT 0 0 60 120 120 120
A2. JOB SEARCH ASSISTANCE 0 0 60 120 120 120
A3 ALL OTHER BASIC REAIMUSTMENT SERVICES - - - - - -
B. TOTAL ENTERED RETRAINING - - - - - -
81. ON-THE-JOB TRAINING 0 0 1] 0 0 0.
B2, CLASSROOM TRAINING SKILLSAOCCUPATIONAL 60 120 _120 120
« - CLASSROOM BASIGREMEDIAL 60 120 120 120
OTHER TRAINING (sPECiFY) DNSUBSIDIZED 0" 0 45 70 75 80
BA.
BS.
86,

LR e ey TS'—{‘ B SRR X R t"rllt RIS ﬁ

WL CEAMFICATES OF CONTINUING, EUGIBILW[CEE] SRt

'"".':.#_"'

|A Wil CEES BE 1SSUED?Y

1B.WLL CEE'S BE AEDEEMED FOR RETRAINING?

. NOTE: (%) ALLDATA SHALL BE CUMRRATVE WITH THE EXCEPTIONOF IC. (2) SECTION ¥ I3 NON-ADIITIVE; PARTICIPANTS MAY BE ENFOLLED N MULIIFLE ACTVITES.

BTATE LOS ANGELES RECOVERY PROECT {11/209¢)
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SUBGRANTEE: CITY OF LOS ANGELES EXHIBIT D, PAGE i
PROJECT COMPONENT THLE: YOUTH - RETAIL MANAGEMENT AVENDMENT MUVBER:
SUBGRANT TERM: January 1, 1993 1 ROLGH June 30,1994
QUARTES ENOVWEAR 3 793 6 /93 9 193 1293 Y 6 794
_ 0 0 $ 11,718 $ 19,530 $ 27,342 t 35,154
NEEDS REVATED PAYMENTS
» 30,758
SPPOINE S, 0 0 10,253 17,088 23,923
mécm*tmm SEFVICES } - j
PETRANNG /Retraining Gost, - - 95.207 158.678 222,150 285,621
ONERSLUFY 1) 0 0 0 0 0
- MERSFEQHY 0 0 0 0 ¢ 0
0 0 0 0 0 0
OTHRSPEGHY
ADNSNBS TRATION 0 { 29,295 48,825 68.35%5 87.885
TOTAL 0 1] 146,473 244,121 341,770 439,418

NOTE: EXPENDITUHES SHALL HE CUBAULATIVE.

STATE LG ANGE LE S REC VOFY PROUECT e2on;

T ve—



STATE OF CALIFORNIA
NARRATIVE FOR THE STATE LOS ANGELES RECOVERY PROJECT PLAN

.Subgrantee: City of Los Angeles

Project Title: State of Los Angeles Recovery Project
Project Component: Youth Services Academy

Project Component Term: April 1, 1993 - June 30, 1993
Original Plan: Yes

L IDENTIFICATION, RECRUITMENT AND NUMBERS .. ..

Students were originally identified through high school career
advisers/counselors who determined their "at risk" status, including teen
parents, criminal background, learning delayed, potential drop-out,
poverty, etc. No recruitment is anticipated during the contract period.
There will be approximately 400 participants in the program.

. SERVICE TO BE PROVIDED

A. Students are involved in work site education and training in 37 City
departments and seven classroom locations. Those in post secondary
education attend required monthly seminars. In addition, all
participants attend mandatory orientation and in-service training
series provided on a semi-annual basis. Assessment., counseling,
remedial education, civic education and training occur at the work
site, in the YSA classroom or during various field trips. Access to
students/participants is daily.

These services are provided by the LAUSD through a project funded
administrative staff and vocational education teachers paid through
ADA; staff of the Mayor's Office of Youth Development and
mentor/supervisors at the work site.

B. 1. Eligibility is determined and certified by LAUSD school career
advisers/counselors during intake procedures. The students "at risk"
status, i.e.. teen parents, criminal background, etc., is certified by
LAUSD staff. Signed documents regarding "at risk” status is also
obtained from participants.

2. Each participant is given a math and English assessment at
orientation or their first class session. This assessment includes
testing for skills at the 7th grade reading level.



3. Job search assistance is provided by the Employment Development
Department (EDD) through presentations by their YEOP (Youth Employment
Opportunities Program) and other staff. This information is presented/provided at
least three times each year. In addition, technigues for interviewing, searching
classified ads, etc.... is provided in their YSA class and by the Mayor's Office of
Youth Development.

4. Personal counseling is provided by each adult assigned to the YSA program,
(LAUSD Administration and teachers, Mayor's office of Youth Development).
Information regarding more formalized counseling services is provided through
in-service three times per year. School psychological services can be and have
been utilized, especially at the loss of a classmate through violence.

5. Same as B3 aboye.

6. There is no formal case management system. YSA teachers perform most of
these services in an informal manner. Case conferences are utilized when
students are facing severe personal conflicts at home, school, or work. Lead on
these conferences is whichever adult the participant has approached.

7. Housing, Custody (primary of siblings), abuse, sexual harassment.

C. Describe the retraining services to be provided and the proposed
deliverer of service for each of the Following.

1. On-The-Job Training is provided by the City employee mentor/supervisor.
They are advised io fully train at one position, then move the student to next level
of competency and trust. '

2. Classroom occupational skills training is provided through 20 classes- ten each
Monday and Friday at seven sites throughout the City.. They include the use of
two skill centers, (Maxine Waters and East Los Angeles), two occupational
centers ( Freidman and Harbor), one community adult school {Evans), two
municipal buildings, (City Hall downtown, Van Nuys). Classes are conducted by
~ certified vocational education teachers.

3. Other occupational training through guest speakers and field trips such as
Harbor, Airport, Hyperion Treatment Plant, Tamayo restaurant, Cross Colors
Manufacturing.

Special "Career Days" sponsored by the Department of Water and Power
introduced participants to technical, para-professional, administrative and
professional jobs available in the City. Demonstrations of equipment and
discussions of requirements with current employees were highlighted.



YOUTH SERVICES ACADEMY

Program Duration: 3 months April 1, 1993 through June 30, 1993
Funds Requested: $300,000.00

The Youth Services Academy is focused on serving "at risk” youth as .
identified through LAUSD career counselors. The program seeks to
motivate students who are at risk of dropping out of school by offering work
place on the job type training along with a year-round education program.
The objective of the program is to keep "at risk" students in school to
receive a high school diploma and enroll them in post secondary education,
i.e., college or trade school. This program is an existing program and the
funds are requested to continue funding for an additional 3 -month period.

The education component of the program combines employment at the City
of Los Angeles along with attending classes leading to a high school diploma.
In addition, vocational/remedial education programs are offered on a year-
round basis.

The Youth Services Academy offers specific programs such as the mentor
component (work site supervisor), and several in-service training
experiences, i.e., conflict resolution hosted by the City Attorney's office, field
trips to the airport and Hyperion treatment plant, and mandatory
community service are offered to develop life skills, education, and cultural
sénsitivity training.



' STATE OF CALIFORNIA s
NARHATIVE FOR THE LOS ANGELES RECOVERY PROJECT PLAN
PLANNED TARGET GROUP GOALS

SUBGRANTEE. _ CITY OF LA

PROUECT TITLE: STATE LOS ANGELES RECOVERY PROJECT

PROJECT COMPONENT:  YOUTH SERVICE ACAIEMY

PROJECT COMPONENT TERM:  APRIL 1,1993 - JINE 30, 1993

ORIGINAL PLAN: YES N AMENDMENT NUMEBER:
TARGET GROUP SERVICE GOAL
(PERCENT OF TOTAL TO BE SERVED)
MALE
40%
FEMALE
603
ADULT
0
YOUTH
1002
UNEMPLOYMENT INSURANCE CLAIMANT
’ 1%
UNEMPLOYMENT INSURANCE EXHAUSTEE
0
LONG TERM UNEMPLOYED
0
RECEIVING CASH PUBLIC ASSISTANCE
15%
INDIVIDUALS TRANSITIONING FROM
TEMPORARY JOB CREATION (EXCEPT CCC) | 5%
INDIVIDUALS TRANSITIONING FROM
CCNSERVATION CORPS TEMPORARY JOB CREATION 0
GAIN PARTICIPANT
0
NEW BUSINESS ENTREFRENEURS
S 0
EXISTING BUSINESS ENTREPRENEURS
0

STATI OS5 ANGE_ES RECOVERY PRCUECT (11R0g2: Esler o pasre ~E




STATE LOS ANGELES RECOVERY PHOJECT

PARTCIPANT PROJECT PLAN
supGrANTEE: CTTY OF LA, EXHIBIT C, PAGE OF
PROJECT COMPONENT TITLE:  CUTH FRVICE ACAIIMY AMENDMENT NUMBER:
Term APRIL 1, 1993 THAOUGH JIE 30,199

QUARTEFI ENDNEAFI (SPECIFY)

4 ; 93

I PAR'HC!PANT ENROU.MENT AND TERMINA'HON SUMMARY

A. TOTAL PARTICIPANTS (A1+A2) 400
At NEW 0
A2. TRANS. FROM OTHER FUND SOURCE 0
B. TOTAL TERMINATIONS (B1 + B2) 100
81. TOTAL ENTERED EMPLOYMENT 0
B2. OTHER TEAMINATIONS 100
C. CURRENT PARTICIPANTS (A -B) _ 300

i, PLANNED ENROLLMENTS BY ACTIVITY -

A. TOTAL BASIC READJUSTMENT SERVICES 400
Al. ASSESSMENT 400
A2. JO8 SEARCH ASSISTANCE 400
MENTUK

A3, ALL. OTHER BASIC READJUSTMENT SERVICES 400 COMPONENT
B. TOTAL ENTERED RETRAINING N/A
B1. ON-THE-JOB TRAINING/ WORK EXPERIENCE 400
B2. CLASSAOOM TRAINING SKILLS/OCCUPATIONAL N/A
B83. CLASSROOM BASIC/REMEDIAL N/A

OTHER TRAINING (SPECIFY) N/A
B4. PRE-EMPLOYMENT 400
ps. PARTICIPANTS HAVE PREVIOUSLY
ps. RECEIVED PRE-EMPLOYMENT SERVICES PRIOR JO 471793

L CEHTIFICATES OF CONTINUING EUGIB!LITY (CEE)

A WILL CEES BE ISSUED?

ves N/A

8. WALL CEES BE REDEEMED FOR RETRAINING?

YES N/A

NOTE: {1JALL DATA SHALL BE CUMULATIVE WITH I iE EXCEPTIONOF IC. {2) SECTICN IS NON-ADDITIVE; PARTIC#ANTS MAY BE ENROLLED IN MULTIPLE ACTIVITES.

STATE LOS ANGELES RECOVERY PROJECT (11.2082)




ADDENDUM TO PARTICIPANT SERVICE PLAN

The period of April 1, 1993 to June 30, 1993 (4th guarter PY 92-93) is the target
period for the use of the requested funds of $ 300,000.00. Because we are
requesting funding for a program that has been in existence for the last several
years some comments are appropriate to add as an addendum to the patticipant
service plan which will clarify how the participant flow and planned outcomes
“wiil take place. '

1. Of the 400 participants none will be new enrollments into the program. All
were enrolled previous to April 1, 1993, Of the 400 participants 137 are Post High
School attendees, 100 are High School Seniors, and 163 are 11th grade and
below.

2. All participants received pre employment training prior to 4-1-93.

Planned Termination Qutcomes

Summary

As of 6-30-93 (end of funding for this grant)
Enrolied 400
Terminated 100

Positive Terms 75 (Completed Major Level of Education)
Non Positive Terms 25 _(Dropped from program early )
100

Not terminated as of 6-30-93 300
After 6-30-93

Terminated 300
Positive Terms 230
Unsubsidized Employments 100
Remained in School 130
230
Non Positive Terms 70
Total Terminations 300
SUMMARY OF OUTCOMES
TOTAL POSITIVE TERMS 305

TOTAL NON. POS. TERMS 95
TOTAL TERMINATED 400



STATE LOS RECOVERY PROJECT PLAN

BUDGET SUMMARY
SUBGRANTEE: CI'TY OF I,A, EXHIBIT [, PAGE OF
[PROKECT COMPONENT TME:  YOUTH SFRVICE ACATTMY AMENDMENT NUMBER:
SUNGRANT TERM:  APRIL 1, 1993 - JANE 30, 1993 THROUGH|

QUARTFA ENIVWEAR 4 1+ 93 / /
NEEDS RFIATED PAYMENTS 3, 000/ 1%

SUPPOITIVE SERVICES 12'000/4%

BASIC EANRISTMENT SERVICES 0

RETRAMNG 240,000/ 80}

OMER SPECIFY 0

OTHN SPEQFY 0

OTVIEN SPECIFY '0

ADMINISTRATION 45,000/15

TOTAL 300,000/10p%

NOTE: EXPENDITURES SHALL. BE CUMULATIVE.




REQUEST FOR PROPOSAL
FOR CUSTOMIZED TRAINING




REQUEST FOR PROPOSALS (RFP)

CIVIL UNREST PROJECT:
CUSTOMIZED TRAINING IN SUPPORT OF ECONOMIC
DEVELOPMENT

PY 92-94

(DRAFT)

Deadline for Receipt of Proposals:

5:00pnm
Technical Assistance Meeting: TBA
Technical Assistance Coordinators: © Jack Lau

(213) 485=5723

Carey Jenkins
(213) 237-1747

Issue Date:
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E. DEADLINE FOR RECEIPT OF PROPOSALS

An original and five copies of your proposal must be hand-delivered
or courier delivered no later than 5:00 p.m. on —————————~=—— 1992
to the following address:

Community Development Department

Youth and Employment Services Division
215 West Sixth Street, 10th Floor

Los Angeles, CA 90014

ATTENTION: Planning Unit

No mailed proposals will be accepted. Late applications may not be
considered for grant award.

F. TECHNICAL ASSISTANCE

A technical assistance meeting to answer questions about this RFP
will be scheduled at a later date.

With the exception of this meeting, all technical assistance will
be provided via telephone. The technical assistance coordinators
are Jack Lau {(213) 485-5723 and Carey Jenkins (213) 237-1747.

G. PROPOSAL REVIEW PROCESS

1. All proposals will be reviewed for costs that are reasonable,
allowable, necessary, and competitve as measured by the review of
the line item budget, the program design, and their competitve
standing to other proposers.

2. Proposals will be reviewed, scored, and ranked.

3. Funding recommendation .reports will be prepared for
consideration of the Private Industry Council of the City of Los
Angeles, Community and Economic Development Committee, City
Council, and the Mayor. The reports will be prepared requesting
authority to negotiate and execute contracts with those applicants
recommended for funding.

H. APPEALS PROCESSE

In accordance with the Private Industry Council (PIC)/Local Elected
Officials (LEO) agreement, all proposers will be afforded the
opportunity to appeal staff funding recommendations. The agreement
stipulates that appeals will be heard by a board consisting of
three members of the Private Industry Council and three members of
the City Council. Scheduling of appeals is at the discretion of
the board.
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The City has not established a Cost Per Entered Employment (CPEE)
because it will vary depending upon whether core training or just
readjustment services will be provided and the length, type, and
quality of training being provided. The CPEE will be analyzed,
however, for cost reasonableness and conpetitiveness.

Applicants may propose lower goals, but each applicant‘s proposed
standards will be rated against all others and those proposing the
highest goals will receive the most points for this category.

Proposed standards will be subject to review and negotiation by the
Department.

Successful applicants will not be permitted to propose different
standards during contract negotiations, except in those instances
where it would be advantageous to the City.

Failure to meet the contractual goals and performance standards
will affect the amount that the contractor will receive.

IV. DIRECT CLIENT SERVICES

Applicants who are proposing to provide core training must exhibit
an ability to provide c¢lient services to participants in the
following four areas:

A. JOB TRAINING AND PLACEMENT SERVICES

1. PRE-TRAINING ACTIVITIES

Pre-training activities include recruiting participants into
the program; determining JTPA eligibility; enrolling
participants through completion and submission of required
City enrollment documents; assessing participants’ skills,
aptitudes and training needs; orienting participants into the
program; providing career and other counseling as needed; and,
developing and monitoring an Employability Development Plan
(EDP) that records the results of the assessment, training and
supportive services to be provided, skills to be acquired, and
outcomes to be achieved.

The pre-training plan must also address the unique needs of
the eligible population needs.

2. CORE TRAINING ACTIVITIES

Core training is defined as either occupational skills
training, basic skills remediation, or English-as-a-Second
Language.
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Contractors must also have a process which assesses and
selects OJT employers who effectively comply with the terms of
the OJT worksite training agreement and prov1de long-term
employment and competitive benefits. _

Contractors may offer employers, as reimbursement, up to 50%
of the total taxable wages of the participant. Contractors
may negotiate a lower rate of reimbursement. Full payment to
the employer shall be made only when training has been
completed, skills have been acquired, the placement is at or
above the agreed upon wage, and the job retention requirements
are met.

The maximum length for OJT is 6 months or 500 hours whlchever
is greater.

c. Customized Training

On-site industry-specific/employer-specific training prograns
operated by private sector employers with a commitment by an
employer or group of employers to employ individuals upon the
successful completion of the training.

Post-Training Activities

Contractors are required to provide job development and
positive termination services which are tailored to meet the
needs of each individual participant. Services shall include
but not be limited to employer outreach and preparation of
participants for specific Jjob interviews. Placement into
unsubsidized employment shall be into positions that are
expected to be permanent and continuous. -

Contractors are also required to provide follow-up services to
all terminees for at least 91 days following termination.
Follow-up services should include telephone calls and site
visits to ensure retention and progress made for individuals
placed. Follow—up services should also be provided to those
not placed.

Participant Support Services-

Contractors must inform and provide or arrange for the
provision of, services to participants that will enable them
to enroll, remain in, and complete training. These services
may either be provided directly by the contractor with JTPA
funds, or provided by other entities on a referral or in-kind
basis. Services that may be provided include, but are not
limited to the following: child care, transportation, medical
services, and emergency food and shelter.




B. PROGRAM INCOME/PROFIT

Excess earnings (revenue less expenses) for public and non-profit
contractors are called program income; excess earnings for for-
profit organizations are called profit.

Contractors with a line-item contract should have no program
income.

Private~for-profit contractors charging the off-the-shelf prlce
will be allowed to make a reasonable profit.

Interest earned on advances is not regarded as program income and
must be returned to the City of Los Angeles.

No contractors shall be paid for services that have or will be paid
for by other sources such as PELL drants or Average Daily
Attendance (ADA).

Contract costs shall include only those contract related
expenditures which are necessary, reasonable, allowable, and
allocable and which are accrued during the contract period, or
which are necessary for orderly contract start-up or close-out.
All contractors must maintain records which support all contract
expenditures in accordance with JTPA and City record retention
requirements. All such records are subject to review, monitoring,
and audit. Any failure on the contractor’s part to fully comply
with Federal, State, or <City requirements shall result in
disallowed costs and repayment of any amounts directly related to
the violation.

Upon close-out of a contract, all program income and profit shall
be reported to the City by contractors.

Any program income that is generated shall be used only to
underwrite additional training or training related sevices as
funded by the contract and in accordance with Federal, State, City
and PIC policies.

The City will monitor all JTPA contractors to determine that
program income or profit is not accumulated by contractors.
Program income or profit can be accumulated by reducing the quality
and/or the quantity of services to participants as specified in the
contract, selling information about the program, using program
‘participants to generate income and so on.

C. INTEREST INCOME
All interest earned on advance payments to prlvate non-profit or

public entity contractors are considered program income and must be
remitted to the City on a quarterly basis.
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Narrative 3, Training Occupations--List the occupations in
which training will be provided; describe how it was
determined that  these are demand occupations with
opportunities for advancement; describe how these occupations
are appropriate for the target population. Skills Acquisition
Plans nust be prepared and submitted for each occupation
proposed.

Narrative 4, Job Development-~Describe your job development
process, including employer outreach; describe how job

development will be tailored to match an individual with the
appropriate job.

Narrative 5, Supportive Services--Describe ‘the types of
supportive services to be provided and why they are

appropriate for the target population; describe what, if any,
non-JTPA supportive services will be provided to meet
participant needs. :

Narrative 6, Coordination--~Describe how you will develop and
maintain linkages with each of the following as applicable:
a) subcontractors; b) other local employment and training
providers; c) employers and the business community as a whole;
d) unions; e) governmental agencies providing services to
dislocated workers; and f) other Service Delivery Areas in Los
Angeles County.

Narrative 7, Administration--Describe how you will perform the
following administrative activities:

a) Part1c1pant tracking system lncludlng the eligibility
determination process.

b) Fiscal management including how JTPA funds will be tracked
separately. If you have multiple funding sources, describe
your cost allocation plan.

c) Subcontracting procedures including procurement,
contracting, and monitoring processes.

d) Internal monitoring system including processes for
identifying and correcting problems.

Narrative 8, Customized Training
Your proposed plan must:

1. Demonstrate and document the need, and demand for project
services

2. Have as their principal objective permanent, unsubsidized
employment or self employment




12
E. GENERAL INSTRUCTIONS

In assembling your proposal sequentially number all pages of the
document, including narratives and exhibits and use the Executive
Summary as the cover. In preparing the narratives, please number
and title as indicated above. The narratives should be concise and
to the point as possible but complete and comprehensive enough to
demonstrate the applicant’s ability to perform.

VII. EVALUATION CRITERIA

Proposals will be scored and ranked according to the following
criteria:

Demonstrated Effectiveness - 25 points
Proposed Performance - 25 points
Program Design - 50 points

Narratives will be scored based on the extent to which all of the
information requested is addressed. Performance standards will be
evaluated based on the reascnableness of the bid.

VI1I GENERAL PROPOSAL CONDITION

1. All costs of proposal preparation shall be borne by the
proposer. The City shall not, in any event, be liable for any
pre-contractual expenses incurred by the proposer in the
preparation and/or submission of the proposal. The proposer
shall not include any such expenses as part of the budget in
the proposal.

2. The proposal shall include the proposer’s best terms and
conditions. Submission of the proposal shall constitute a
firm and fixed offer to the City that will remain open and
valid for a mninimum of ninety days from +the proposal
submission deadline.’

3. Unnecessarily elaborate or lengthy proposals or other
presentations beyond those needed to give a sufficient and
clear response to all of the RFP requirements are not desired.

4. The proposal must set forth accurate and complete information
as required in this RFP document. Unclear, incomplete, and/or
inaccurate documentation may not be considered for contract
award. '

5. The City reserves the right to extend the submission deadline
should such.  action be in the best interest of the City.
Proposers have the right to revise their proposals in the
event the deadline is extended.
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14. The City may require all major subcontractors identified in
the proposal to become co-signatories to any contract with the

City.
IX. CONTRACT EXECUTION REQUIREMENTS

All successful applicants are required to comply with the City’s
requirements for contract execution. These requirements will be
discussed in greater detail at the pre-award conference.

A, MINORITY BUSINESS ENTERPRISE (MBE) AND WOMEN BUSINESS
ENTERPRISE (WBE) REQUIREMENTS

It is the policy of the City to provide MBEs and WBEs and all other
business enterprises an equal opportunity to participate in the
performance of all contracts awarded. Proposers shall assist in
implementing this policy by taking all reasonable steps to ensure
that all available business enterprises, including local MBEs and
WBEs, have an equal opportunity to compete for and participate in
City contracts.

B. AFFIRMATIVE ACTION PLAN

All JTPA contractors are regquired to comply with the City’s policy
in which contractors awarded contracts in excess of $5,000 must
submit a written affirmative action plan to the Equal Employment
Office of the Community Development Department.

C. INSURANCE CERTIFICATES

All contractors are required to obtain insurance that names the
City as an additional insured. The insurance must be obtained
prior to contract execution.

D. CORPORATE DOCUMENTS

All contractors are required to submit a copy of their most current
Articles of Incorporation, as filed with the Secretary of State;
and a copy of the corporate by-laws, and all amendments thereto, as
adopted by the contractor’s board of directors.

All contractors are also required to submit corporate resoclutions
of executorial authority which specify person (s) authorized to
obligate the contractor and execute contractual documents.

X. GENERAL CONTRACT CONDITIONS
1. Contractors shall comply with all Federal, State, City, PIC

laws, rules, regulations, policies, procedures, and any subsequent
amendments thereto, as applicable.
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e. Did the contractor reduce the actual costs such as
personnel and dgeneral operating expenses from what was
included in the proposal?

f. Did the contractor charge another funding source in a
similar labor market lower price for similar services?

6. The contractor shall conduct or have conducted on an annual
basis audits in accordance with the Single Audit Act, P.L. 98-
502, OMB Circulars A-110 and A-128, City policy, and any
administrative regulations or directives implementing the Act.




EXECUTIVE SUMMARY PAGE 2

IV. On a single typewritten page briefly summarize your proposed
program and attach.

Affix Corporate l}v. This proposal is submitted as a firm
Seal and fixed offer valid and open 90 days from
the submission deadline.

Authorized Signature : Date

Pr%pt Name Title




CONTRACTOR NAME:

Adult

B

Youth

C

PY 9293
DOL Model
Factlor

D

- Annual Eval
Most in Need
Socioeconomid
Skills Dev

Participant Characteri: :¢c Summary Plan

A

E

High
Risk
Youth

Multipie
Barriers

Youth§ Adult

All

Youth

Alj

‘1{Total Terminauons

Fo

Fo

I
AUMaie
3|{Female

Fe

%

14-15

16-17

R{NE-

18-21

22-29

oof o] i

30-54

9455 and over

Education

10§School Dropout

1 1§Studen: (HS or iess)

12|HS Graduate or Equiv.

13§{Post H5/College Grad

Ethnicity

14]White

15]|Black

16{ Hispanic

17} Amer Ind./Alaskan Native

18} Asian

Mgk

19{Other

alalalalals] la)s

Other Factors

201Singie Head of Household

21(Limited Engiish Speaking _

22{Disabled

23|Offender

R I

24|Reading below 7th grade

25{Math Below Tth Grade

26{Homeless

!

27|Lacks Sig. Work History

Aalalala]ala]e)al

] !

28fTeenage Paremt

29|Pregnan: Teen

CRES R TR PR L |

AEIEE R LR B

30{Potential Dropout

31{Functionally Dliterate

32{Substance Abuse

slal |

!

H

33{Court Ordered Placement

A RN

34{Long Term AFDC (on the grant)

4

I5{AFDC (on the grang)

36} GA/RCA (on Lhc_l grant)

5

ITIGAIN/IOBS

- iR ]

38§UT Claimant

39{Long Term Unemployed

4} Not In Labor Force

alajalalalalalal

atolololala|alelalalala]a|ala]a]alalalelals]

B AL

nu

11{Veterans




PERFORMANCE VERIFICATION

Funding Source Verification
Contract ' : Concurrence
A. Performance Elements Period Corrections Initials
1 - ontract Funding $ $
2 Actual Expenditures $
3 _Expenditure Rate (2+1) %
4 Total Enroliments
5 Total Dislocated Workers Enrolled
6 Dislocated Worker Service Rate (5+4)
7 Total Terminations
g Contracted Placements
9 Acwal Placements - day one
10 Entered Employment Rate (9+7) %
111 30daysonthe job
12 |30 day Job Retenton Rate (11+9) %
13|91 day Job Retention —
14 91 day Job Retenuon Rate (13+7) %0
15 | Hourly Earnings at 91 days $
(16 No. Weeks Worked dunng 91 days
17 Actual Average Wage at Placement $ $
18 Average length of aining in hours hrs

{B. Funding Source Comments and Signature |

1. Has the contractor experienced questioned costs? What is the amount? Has repayment been made. Please -

explain.

. Have there been any findings of irregularities? Please explain.

Is the contractor timely in submission of participant and fiscal documents and reports?

Type of training and occupations in which training is provided. Please attach list, if necessary.

| | B

Data verihed by: Name and Signature

The above statistics must come from a single contract cycle.

“Title

Phone Date

On a separate sheet, describe

your total employment and training experience (funding sources, total number of years,

funding amounts, services provided).

program design specified by this RFP.

Also, describe how those services are relevant to th

1086




AGENCY NAME

CITY OF LOS ANGELES
CORE TRAINING PLAN -
PY 92.93 FOR CITY USE ONLY
DATE SUBMITTED
PAGE OF
INFORMATION FOR PAYMENT PLAN COMPLETE FORCT ONLY
COURSE NAME OR ACTIVITY 0oT TRAINING WAGE |NUMBER OF PARTICIPANTS | STUDENT:ICEATIFIED] SCHEDULE ;_‘E:TWPEOF_
OCCUPATIONAL COCE HOURS BY AT | ADULY | YOUTH | TOTAL { TEACHER | TEACHER ie. M-F WORKS’(;E
TARGET ACTIVITY | PLACMT RATIO | (YN} 9:00-12:00 |1 i
=
-] TOTALS
e |

4122192




YEC (JSS:CT) - Youth Employment Competency: Job Specific
Skills Classroom Training

YEC (JSS:Worksite) - Youth Employment Competency: Job
Specific Skills Worksite Training

NOTE: If you are providing a combination of YEC activities
please enter on a separate line eg. YEC(BST/JSS:worksite)

NON-YEC (PE/EEE) - Pre-employment/Entry Employment
Experience (includes Try-Out Employment) which is not part
of a YEC program and for which the outcome is placement

3. DOT Code: Enter the DOT Code for all occupational courses or
‘occupational targets (worksite training) listed. The DOT code should
be the same one shown on the SAP. DOT Codes are not required for

CT(BST), CT(GED), CT(ESL), CT(VESL), YEC (PE/WM), or YEC (BST).

ining Hours B ivitv: List training hours by activity for
all courses or occupational targets. If there is only one activity eg. CT
(JSS), enter the total hours for this activity in the left column. If the
design is for multiple activities (combination programs), enter the
hours for the first activity on the left and the second activity on the
right (eg. CT/OJT has two activities, CT:200 hrs and OJT:300 hrs; the
entry would read 200 hrs/300 hrs; If this were an OJT/CT program,
the entry would read 300 hrs/200 hrs). Note: For YEC programs
which provide both PE/WM and Job Specific Skills utilizing worksite
training, the time for each component must be discrete so that when
added together, the result is the total core training time.

5. Wage At Placement: Enter wage at placement for all courses or
occupational targets (worksite training) listed. DOL requires that this
wage reflect at least the minimum entry level wage in the labor
market area for this occupation. At the time of negotiations, please
be prepared to discuss how this wage was determined. The objective
of this information is to negotiate a wage Whlch will be included in
the payment pilan.

6. Number of Participants: Enter anticipated number of
participants by adult and youth for each course or occupational
target (worksite training) listed. '

{
5/18/92  1:37 PM J09



City ol Los Angeles Youth and Employment Services Division
SKILLS ACQUISITION PLAN (SAP)/COMPETENCY ACQUISITION PLAN (CAP)
WORKSITE TRAINING

oJT LWE TOE
TRAINING PLAN ' () € () EEE(L ) .
Page 1 of

ADULT { § YOUTH { } ADULTAYOUTH{ )

Contracior Name

Occupational Targst DOT Code

This componan Is combined wilh Classroom Ttalnlngf Job-Specifle. YES{ } NO{ )
This planisfor YEC. YES( ) NO( )
Total Worksiie Training Hours Hours per Week

Occupational Lead Staiement

Enroliment Criteria

Gnellr'\'é};ai‘Edudélbﬁél:bev_e opme
DMath _ .Languagé

AR o
Specific‘Vocalionall:'f:i:?patalion,(S_VP

a1 WT QAP




INSTRUCTIONS FOR COMPLETING THE SKILLS ACQUISITION PLAN
FOR WORKSITE TRAINING

GENERAL INSTRUCTIONS

1 Complete one Worksite Training Skills Acquisition Plan (SAP) for each
type of worksite training you propose. :

2. The SAP form has two pages. Each com‘pleted SAP should contain one
cover sheet or first page and as many second pages as you need to
provide all the information requested.

3. A City-approved Competency Acquisition Plan (CAP) may be substituted
tor a SAP if all aspects of the program are the same.

4, Copy DOT codes, occupational titles, and occupational groups directly

from the Dictionary of Occupationa] Titles. Check for accuracy and

completeness.”

5. Occupational target shall be defined as a nine-digit DOT occupational
title .”
6. Please do not leave any item on this form blank. If an item does not

apply to your program, put N/A.

7. The shaded boxes af the bottom of page one will be completed by City
staff. :

*Refer to the Dicti handout for more information.
LINE-BY-LINE INSTRUCTIONS -

1. Place an X in one of the spaces provided to indicate the type of worksite
training covered in this SAP.

2. When you have completed the SAP for this component, fill in the total
number of pages you have prepared. :

3. Place an X in one of the spaces provided to indicate whether this course
is offered to adults only, youth only, or to both adults and youth.

4.  Fillin the fuil name of your organization. Include on the same line any
acronym or alternate title by which you are known.

Sa. Indicate the occupational target for which worksite training will be
provided. See General Instructions 4 and 5 above.

91301 WT SAP | | 913




City oi L.os Angeles Youth and Employment Services Divislon
SKILLS ACQUISITION PLAN {SAP)/COMPETENCY ACQUISITION PLAN (CAP)
CLASSRAOOM TRAINING

() BASIC SKILLS

{ ) GEDPREP

() ENGLISH AS A SECOND LANGUAGE (ESL)

() VOCATIONAL ENGLISH AS A SECOND LANGUAGE (VESL)
IAINING PLAN |

ULT({ ) YOUTH( ) ADULTAYOUTH { ) : Pags 1 of

nlracior Name

MAea: Reading { ) Math{ ) Language { ) { )

scupational Target DOT Code

yurss Title/Compelancy Area

nal Hours - Hours per Week

woliment Crileria

STC




INSTRUCTIONS FOR COMPLETING THE SKILLS ACQUISITION PLAN
FOR CLASSROOM TRAINING : BASIC SKILLS/GED PREP/ESL/VESL

GENERAL INSTRUCTIONS

1. " Complete one Classroom Training: Basic Skills/GED Prep/ESLNESL
Skills Acguisition Pian (SAP)/Competency Acquisition Plan (CAP) for
each separate course component you propose.

2. The SAP form has two pages. Each completed SAP should contain one
cover sheet or first page and as many second pages as you need to
provide all the information requested. ,

3. A City-approved Competency Acquisition Plan (CAP) may be substituted
for a SAP if all aspects of the program are the same.

4. Copy DOT codes, occupational titles, and occupational groups dlrectly

from the Mmammmj_mm Check for accuracy and

compieteness. This information is required only for VESL programs or
for Basic Skills courses that have been specifically targeted for a
particular occupational titie or occupational group.®

5. Occupational target shall be defined as a nine-digit DOT occupational
title *

6. Pilease do not ieave any itemn on this forrn blank. If an item does not
apply to your program, put N/A.

7. Th?f shaded boxes at the bottorn of page one will be completed by City
sta :

* Refer to the Dicti

s handout for more information.

LINE-BY-LINE INSTRUCTIONS

1. Place an X in one of the spaces provided to indicate whether this SAP is
for Basic Skills, GED Prep, ESL, or VESL.

~2a. Place an X in one of the spaces provided to indicate whether this course
is offered to adults only, youth only, or to both adults and youth.

2b..  When you have completed the SAP for this course, fill in the total number
of pages you have prepared.

9/13/91 CT:BST SAP J17




13.

Be specific.

List the assessment instrument(s) used to measure aéquisition of each
skill. Indicate the minimum score required for skill acquisition or

competency.

'y

If you need any further assistance to complete this form, please contact :

Pat Holeman 237-1747

9/13/T  CT:BST SAP
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SKILLS ACQUISITION PLAN (SAP)/COMPETENCY ACQUISITION PLAN (CAP)

City of Los Angeles Tralning and Job Development Division

CLASSROOM TRAINING: JOB-SPECIFIC SKILLS (CT-JSS)

"RAINING PLAN
ADULT { } YOUTH { } ADULT & YOUTH ( ) Page of
>oniractor Nama -
sourse Title/Compelency Area
Jecupallon DOT Code
Other Relevant DOT Codes
SKILLS/ICOMPETENCIES INDICATORS/BENCHMARKS CURRICULUM REFERENCES METHODS & STANDARDS
PARTICIPANT WILL PARTICIPANT WILL DEMONSTRATE | ,'c} AGSROOM ACTIVITIES OF ASSESSMENT AND
no. | DEMONSTRATE THE ABILITY TO THIS ABILITY BY DOCUMENTATION

5 = o
|y

440N OT_IGQ QAP




4a. Indicate the occupation for which this course provides training. See
General Instructions 4 and 5 above.

4b. Indicate the nine-digit DOT code which matches the occupation on line
4a. This DOT code must be the same as that contained on the Training
, Plan. See General Instructions 4 and 5 above. :

5. List other relevant nine-digit DOT codes (if applicable} for which this CT-
JSS is specifically targeted.

6a. Place an X in the correct space to indicate whether this component is
combined with worksite training.

6b. W your answer to 6a is YES, fill in the abbreviation (i.e. OJT, LWE) to
indicate the worksite training type. Be certain that you have prepared a
separate SAP for that worksite component.

7. Place an X in the correct space to indicate whether or not this plan is for
YEC. '

8a. Indicate the total CT-JSS hours; that is, the number of hours required to
present the entire curriculum according to the course outline or
curricuium guide. We recognize that the given hours for each participant
may vary from this figure.

8b.  Fill in the number of hours per week that a participant enrolled in this
course would be expected to attend class.

9. Copy the occupational lead statement directly from the Dictionary of
Qccypational Titles. The occupational lead statement is the first
sentence of the definition. It is followed by a colon (:). The lead
statement is a summary of the entire occupation. If you have listed other
rel;vant DOT codes on line 5, list their lead statements here also, in
order. :

10.  List the enroliment criteria for this CT-JSS. Include any criteria you have

for entry into your general program (apart from JTPA eligibility
requirements.)

11.  Number the skills/fcompetencies you have eniered in column 12,

12.  List the skills/com.petencies participants will acquire as a result of the
training you provide. These skills/competencies must be stated in
performance terms. Word the statements to follow from the phrase

cgqtained in the column heading: "The participant will demonstrate the
abiltyto .. ."

123

518/92 CT-JSS SAP




F. LINE-ITEM BUDGET
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‘ Clty of Los Angeles. Youth and Employmant Services Dlvlai.on
ADMINISTRATIVE PLAN

JTPA ORGANIZATION CHART-Page 2 of 2
Contractor

Name:

INSTRUCTION Preseni a charl of your complste organizational structure for the JTPA Program.

P
&

Graphically describe the lines of authority
*to be hired® and glve expecied hiring date.

and responsibilily related 1o the propcsed program. Include direct program stall, supervisor(s), manager(s} and adminisirative
support siaff. Show the job title and number of Full Time Equivalent (FTE) positions. When position Is vacant, pleass indicate
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City of Los Angeles
CDD/YES Division
1992-93

INSTRUCTIONS FOR COMPLETING THE LINE ITEM BUDGET
. PERSONNEL JUSTIFICATION

PRdVIDE DETAILED AND CONCISE INFORMATION FOR EACH POSITION
JUSTIFYING HOW THE PROPOSED JTPA STAFFING PATTERN AND COSTS
SHOWN IN PERSONNEL EXPENSES, ARE REASONABLE AND NECESSARY.

FOLLOW THE INSTRUCTIONS SHOWN BELOW.

1. In column 1, identfy the job ttle, consistent with your Personnel budget and the organization
chart. : ‘

2. In column 2, identify the FTE percent, consistent with yoﬁr Personne! budget.

3. In column 3, summarize position responsibilities. What are the everyday duties of this
position? Will they be working on the aduilt, youth or Competency Based Youth program?

4. In column 4, idendfy the average annual participant case load for each position. Calculate this
figure as follows:

Step 1: Identify the total number of enrollees, consistent with your training plan.
Step 2: Divide this figure by your FTE percent for this position.
Step 3: Enter the result in Column 4.

Indicate "0" for positions which do not have direct interface with the participant.

3. In column 35, justify the reasonableness and need of each posidon. Why is the position
necessary? How will the positon help you meet your proposed delivery of services and
performance standards? Why is the number of FTE's you have proposed for the position
necessary and reasonable?



Cliy of Los Angeles. Youth and Employment Services Division

Peraonnal Justlficalion-Page 2 of 2

eniractor name: : : r
Total number of enrollens:
Column 1 2 - 3 4 _° 5
Annual
Job Tille FTE Positlon Parlicipan Position
% ~ Responsibilities Case Load Justification
(&)
a3
3%

I

* Applies fo poslilons with parlicicani Interaction only.



City of Los Angeles. Youth and Employment Services Division

I A | B |l ¢ t o | € T " F T & T H T v
Line-item Budget. General Operating Expenses
Supporting Schedule-Page 2 of 2
Contractor mname: Budqge erlod; 01/0%/93 - 06/30/94
- EXPENSE INVENTORY
¢. FACILITIES - cost per square foot '
ldentify the total cost for each facility that will be used to support the JTPA program proposed for funding. These facilities must
be listed on your Geographic Service and Facility Plan - page 2. include utility and maintenance charges in the total cost.
Facility Total faclliity |Total square| Cost per { JTPA square} Total JTPA Admin. |Retraining|Basic Read.
cost (1) footage |square foof footage cost
3 ft.13 ft.13 $ $
Sublotal $ ft.|3 f1.18 $ $
d. STAFF TRAVEL & TRAINING
Specify mileage, iransportation, travel and training costs for project staff.
: Total Admin. iRetraining]Basic Read).
$ $ $
| Subtotal [$ $ 3
#. OTHER COSTS .
identify and justify all other costs not already specified. Tolal Admin. |Retralning]|Baslc Read].
Profit Margin (For-Profit applicants)
| Subtotal |3 $ 3 $
b (1) Rent/Depreciation expense.
w
o
rfcr/93

Budget Page 22



G. AFFIDAVITS AND CERTIFICATIONS




AFFIDAVIT I1
CORPORATION RESOLUTION TO:

1. Participate in the RFP process
2. Authorize legal signature

All applicant agencies must complete this affidavit which
affirms a formal Corporation Resolution by the Board of
Directors to: (1) Apply for funds from the City of Los
Angeles (2) Enter into negotiations with the City for the same
and (3) Identify the individual authorized to negotiate on
behalf of the Corporation and sign all legal documents in
conjunction with this proposal and project. Please attach a
copy of the minutes of the Board of Directors meetlng at which
the following actions were taken

on , 1992 the Board of Directors of
(date of Board of Directors Action)

, @ California Non-Profit

(Name of Organization)
Corporation adopted the following resclutions:

Resolved: That this corporation apply and enter into negotiations
with the City of Los Angeles for $
{amount of funds requested)

under Title III, Civil Unrest Project.

Resolved: further, that

(Names of the Person)

(Title)

is hereby authorized and directed on behalf of this

corporation to submit, negotiate and execute any and all

instruments which are necessary to complete this proposal

and subsequent contract in conjunction with this
proposal.

Date : , 1992 at
(Month, Day) (City, California)

(Corporate Seal) I certify or declare under
penalty of perjury that the
foregoing is true and correct.

Signature

Type or Print Name




CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans
and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

1.

AGREEMENT NUMBER

No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, & Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, Joan er

cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee

of a Member of Congress in comnection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL
"Disclosure Form to Report Lobbying" in accordance with its instructions.

The undersigned shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts.
subgrants, and contracts under grants, loans, and cooperative agreements) and that
all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this certifi-
cation is a prerequisite for making or entering into this transaction imposed by
Section 1352 Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less that $10,000 and not
more than $100,000 for each such failure. ,

CONTRACTOR/BORROWER/AGENCY

NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

m™m

SIGNATURE DA

CTMISC359hss _ ' Page 1 of |



ET4 Federal Registar / Vol. 55. No. 38 / Monday. February 26. 1990 / Rules and Regulations

L INSTRUCTIONS FOR COMPLETION OF SF-LLL. DISCLOSUREV OF LOBBYING ACT]V_TT_!ES

- “This disclusure lorm shall be completed by the repariing entity, whether subswardee or prime Federal recipient. at the

- inination or receipt of 3 covered Federal action, or 4 material change to a previous filing, puruant to tie 31 U.S.C.

gection 1352 The Fiing-of 2 form is required for each payrnent or agreement to Make payment 10 any iobbying enuty for

influencing or atternpting to influence an officer or empioyee of any agency. 3 Member of Congress, an officer or

empioves of Congress. of an ermpiovee of 3 Member of Congress in connetdon wath A covered Federal action. Use the

SF-LLL-A Continuanon Sheet for additional mformation il the space on the lorm is inadegudite. Cqmpme a3il itemns tm:

. apply for both the inital filing and matena change report. Refer to the impiementng guidance publuhed by the Office o
Managernent and Budget for additional intormation.

1. Identily the fype of covered Federal action for which Iobbying sctivity i3 and.or has been secured to influence the
Qutcorne of 3 covered Feaeral acnon. .

2, identily the status of the covered Federal acuon,

3. Ideniily the appropnrate classification of this repon. If this is a followup report caused by a matenial change 1o the
inlormanon prevously reported. enter the year and quaner in wiuch the change occurred. Enter the date of the last
prewioysty submitied report by thus reporung eniny for trus covered Federal acton.

4. Enter the huil name, address, city. state and Mo cnde of the reponmg entity. Include Congressional Desinet, if
known. Check the approonate classificanen of "hs reporing entity that designates i it is, ar expects 10 De. 3 nnms
or subsrward recipient. idennfy the ner o! the suhawardee. e.g. the firt subawardee of the pnme is the Il uer,
Subswargs wnciuge but are not limued to subronirarty, subgrants and contract awarads under grants. '

5. Il the organizanon filing the report in em 4 (b b "Subaswardee®, then enter 1ne fuil name, address, city, 3147w
Tp code of Ihe prirme Federal reciprent. Inclune {nngressional Disinet, if known,

4. Enter the name of the Federal agency making the sward or loan commutrhent. Include at least one organicatimal
levet Delow agency name. if known. For esarpre, Depariment of Transportation, Uated Siates Coast Cuard,

7. Enter the Federal program name or descnpuon lor the covered Federal action (item 1. If known, enter the full

Cataiog of Federal Domesuc Asustance (CFUA) number for grants, cooperative agreements, loans, and losn
cormnLMments.

8. Enter the most appropnate Federal identifving numper svailable for the Federal action identified in item 1 (e.g.
Request tor Prooosal (RFP) number: invitation tor Bid (IFB) Aumper grant annguncement aumber: the contracl

granL or igan award number: the appiicanon propusal control number asugned by the Federal agency). Include
prefizes, e.g., "RFP.DE-90-001.*

For a tovered Federal acuion whare thare has been an award or laan commument by the Federal agency, enter the
Federal amouni of the awart/loan comemtrent for the pame entty identified in itern 4 or 5.

10. (a)Enter the full name, address. oy, state and np code of the lobbying entty engaged by the reporting entity
idenufizd i inem 4 to mfluence the covered Federal acton.

{BiEnter the hill names of the individuai(s) performing services. and include full address if ditferent from 10 (a).
Enter Last mame, First Name. and Middle Initial (),

11. Enter the amount of compensation paid or feasonably expected to be paid by the reporting entity litem 4) to the
lobbving ennty litem 10). indicate whether the payment has been made (actual) or will be made tpianned). Checx

al :les that apply. If tus is 2 Matenal change repon. enter the cumulative amount of payment made of planned
to mage.

1

12. Check the approprate box(es). Check all bores that apply. If payment is made through an in-hind contribution,
specify the aature and value of the m-kind payment,

13. Check the appropnate borles). Check all boses that apply. f other, specily nature.

4. Prowide a specific and detailed descripuon of the services that the lobbwst has periormed, or will b2 expected 1o
perform. and the datets) of any sernces rendered. Inciude all preparatory and reiated actnty, NOL just UMme 1pent in
-actyal contact wnth Federal officials. Idenuly the Federal officiails) or empioyami} contacted or the officers),
empioveetl), o Membens) af Congress that were contactied,

15. Chech whether or aot 2 SF-LLL.-A Continuation Sheet(s) is attached.

16, The certitying otfical shall sign and date the form, pnnat fuz/her name, ttle. and 1giephone number,

Pulic reportng e Iy B Collrcnon o MIQFALEN A e1DmMmated o SeRiag? 30 wantues gor ‘

rpoTey, v for
EMINCUST. sartieng eantng dAL MOATTEL JATITIE] 2N Tanthrung T dAls crgted, s Complenng :m‘m the cdhgTd
T DO 5m¢mnmwmw«umuwaﬁwemmdm;

eliecon of migraanen, wlus
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CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION
LOWER TIER COVERED TRANSACTIONS

This certification is required by the regulations implementing Executive Order
12549, Debarment and Suspension, 29 CFR Part 98. Section 98.510, Participants’
responsibilities. The regulations were published as Part VII of the May 26, 1988

Federal Register (pages 19160 - 19211).

(READ ATTACHED INSTRUCTIONS FOR CERTIFICATION BEFORE COMPLETING)

1. The prospective recipient of Federal assistance funds certifies that neither it
nor its principals are presently debarred, suspended, proposed for debarment,
declared 1ineligible, or voluntarily excluded from participation in this
transaction by any Federal department or agency.

2. HWhere the prospective recipient of Federal assistance funds .is unable to certify
to any of the statements in this certification, such prospective participant
shall attach an explanation to this proposal.

AGREEMENT NUMBER

CONTRACTOR/BORROWER/AGENCY

NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

o
x>
=
M

SIGNATURE

JTPA
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CORP ANYIORGANUIATION NAME

The contractor or grant recipient named above hereby certifies compliance with Government C
Section 8355 in matters relating to providing a drug-free workplace. The above named contractor-

1." Publish a statement notifying employees that unlawful manufacture, distribution, dispensa |
possession, or use of a controlled substance is prohibited and specifying _actions to be taken ag:
employees for violations, as required by Government Code Section 8353(a). |

2. Establish a Drug-Free Awareness Program as required by Government Code Section 8335(
inform employees about all of the following: '

(a} The dangers of drug abuse in the workplace,

~ (b) The person's or organization's policy of maintaining a drug-free workplace,
() Any available counseling, rehabilitation and employeg assistance programs, and
(d) Penalties that may be imposed upon employees for drug abuse violations,

3. Provide as required by Government Code Section 8355(c) that every employee who works o
proposed contract or grant |

(a) Will receive a copy of the company's drug-free policy statement, and

(b) Will agree to abide by the terms of the company's statement as a condition of employme
the contract or grant. i : ) 5

CERTIFICATION

I, the official named below, hereby swear thatI am duly authorized legally to bind the contract:
grantrecpient to the above described certification. I am fully aware that this certification, execute
the date and in the county below, is made under penalty of perjury under the laws of the Sta
California.

CEFICIAL'S NAME

2 eT———TET. . T ST arrroe.

Ting . S—

FaDBRAl bD. MIMNBEA
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ELIAS MARTINEZ CALIFORNIA : Office of
City Clerk e CITY CLERK
— X Council and Public Services
J. Michael Carey Room 395, City Hall
Executive Officer Los Angeles, CA 90012
o e e Council File Information - 485-5703
When making inquiries General Information - 485-5705
relative to this matter
refer to File No. i
Pat Letcher
92-0832-S840 TOM BRADLEY Chief Legislative Assistant
MAYOR
Cp's 1, 8 & 9 0.

f 11 o, o { Iﬁi‘.v
O LEANIINAL v
April 6, 1993 | é/ﬂ? A W |

Mayor’s Office Criminal Justice Planning (pickup agreements)

Councilmember Hernandez Police Department

Councilmember Ridley-Thomas Department of Environmental Affairs
Councilmember Walters Contioller, Room 220

Chief Legislative Analyst Accounting Division, F & A

City Administrative Officer Disbursement Division

City Attorney
RE: GRANT APPLICATION/AWARD FOR THE CITY OF LOS ANGELES’ COMMUNITY PROJECTS
FOR RESTORATION, FORMERLY WEED AND SEED

At the meeting of the Council held March 23, 1993, the following
action was taken:

Attached motion adopted (Ridley-Thomas - Alatorre) to approve
the LAPD’s Recommendations, with amended application/award
RN, G T, b v o mn o s e 0 e e 9 e B 0 S 09 B e R B S X

BEITHRaCE SAGHEE. s nsvsmrmansvsr s wa S R WE R B IS PR E RSB RS

Motion adopted to approve attached report.......... Fe el R BERE R
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Tract map approved for filing with the County Recorder.........

Parcel map approved for filing with the County Recorder........

Bond approved is No. BE Ry sl d b s i b amam s m s am

80‘“" r\’\ PLACE IN FILES

City Clerk

bs | APR 13 1993
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CITY HALL OFFICE OF THE MAYOR TOM BRADLEY

LOS ANGELES, CALIFORNIA 80012 MAYOR

(213) 485.3311 I
APt 24 1992

Council of the City of Los Angeles

Honorable Members:

I concur in your action of March 23, 1993, and hereby approve
submission of the attached grant application/award for the City of
Los Angeles Community Projects for Restoration to the Department of
Justice, in the amount of $789,181, for the period April 1, 1993 through
March 31, 1994.

In addition, I approve all other recommendations specified in the
attached Motion. .

Council File No. 92-0832, Supplement No. 40, together with the
executed grant application/award, is returned herewith.

Yours truly,

gl AL

HN FERRARO
ting Mayor

JF:lle
Attachments

APR 06 1993



ELIAS MARTINEZ
City Clerk

J. Michael Carey
Executive Officer

When making inquiries

/J‘ relative to this matter

refer to File No.

-

‘} 92-0832-840

21Ty oF Los ANGEL.3

CALIFORNIA

Office of
CITY CLERK
Council and Public Services
Room 395, City Hall
Los Angeles, CA 20012
Council File Information - 485-5703
General Information - 485-5T05

Pat Letcher

TOM BRADLEY Chiel Legislative Assistant

i
R

MAYOR

\ED'S i, 8 &9

March 2%, 1593
Honorable Tom Bradley, Mayor {with file)

RE: GRANT APPLICATION/AWARD FOR THE CITY OF LOS ANGELES' COMMUNITY PROJECTS
FOR RESTORATION, FORMERLY WEED AND SEED

At the meeting of the Council held March 23, 19383, the following
action was taken:

Attached motion adopted (Ridley-Thomas - Alatorre) to approve
the LAPD’g Recommendations, with amended application/award

dated 3-10-03 . . . ittt ittt e e et e X
Ordinance adopted. .o vttt it ettt et e ettt bttt aaan e
Motion adopted to approve attached report............c.ocvveenn..

" " " " " communication...............

To the Mayor fOr CONCUYreNCE. & i ittt ittt et e e tn st sae s X
To the Mayor FORTHWITH...... e e e e e e e
e B Al T Yo o s = o
Appointment confirmed. ... ... it e e et e
Pindings adophed. v e et ettt et eme et e e e
Negative Declaration adopted........i e
Categorically eXemDl ... vttt ittt et et e s
Generally eXemDl . o vttt i i e e e e e e e
EIR certified. ... ...ttt i i it e e
Tract map approved for filing with the County Recorder.........
Parcel map approved for filing with the County Recorder........
Bond approved is No. of Contract. ... ..t iieeinnnennnn
Resolution of acceptance of future street to be known as
adopted......... ... o,
Attach a copy of follow-up Department Report to file...........

Agreement mentioned therein is/are No.
of contracts

City Clerk
bem

slenot920832.40 e e T
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VERBAL MOTION

I HEREBY MOVE with respect to the attached Communication from
the Chairperson and Member, Ad Hoc Committee on Recovery and
Revitalization SUBMITTED WITHOUT RECOMMENDATION relative to the
impact of use of ($789,181) of the law enforcement component funds
under the Community Projects for Restoration (CPR), formerly Weed and
Seed, that Council ADOPT the recommendations of the Police Department
and submit the grant application/award, as amended 3-19-93, to the

Department of Justice, SUBJECT TO THE APPROVAL OF THE MAYOR, as

follows:

1 APPROVE the Department of Justice grant Application/Award
for the City of Los Angeles Community Projects for
Restoration (CPR), for the period April 1, 1993 to
March 31, 1994, subject to the approval of the City
Attorney as to form and legality.

2 AUTHORIZE the Mayor to execute the Application/Award in the )

amount of $789,181, as amended 3-19-93 (copy attached to /
CF 92-0932 S4), and submit the grant application for
Federal assistance under the CPR Program to the U. S.
Department of Justice on behalf of the City.

PRESENTED BY )
MARK RIDLEY-THOMAS
Councilmember, 8th District

SECONDED BY

RICHARD ALATORRE
Councilmember, 14th District

* Mo7700)

March 23, 1993 ADOPTED

CF 92-0832 54

Attachment MAR 2 3 1993
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COMMUNICATION

TO: L.OS ANGELES CITY COUNCIL File No. 92~0832~540
FROM: COUNCIL MEMBER MARK RIDLEY~THOMAS, Chairperson
AD HOC COMMITTEE ON RECOVERY AND REVITALIZATION
Yes No
Public Comments XX

COMMUNICATION FROM THE CHAIRPERSON AND MEMBER, AD HOC COMMITTEE ON
RECOVERY AND REVITALIZATION relative to the use of ($789,181) of
the law enforcement component funds under the Community Projects
for Restoration (CPR).

SUBMITTING WITHOUT RECOMMENDATION the Los Angeles Police Department
{LAPD) report dated March 17, 1993 relative to a grant
application/award for the City of Los Angeles’ Community Projects
for Restoration, formerly Weed and Seed.

Summary:

On March 18, 1993, the Ad Hoc Committee on Recovery and
Revitalization considered the LAPD report dated March 17, 1993
regarding the use of $789,181 in CPR funding. LAPD’s report is the
result of numerous meetings in the target areas affected by the
1992 c¢ivil unrest. These meetings were conducted at the request of
the Ad Hoc Committee.

At the March 18, 1993 Ad Hoc Committee meeting, discussion centered
on the proposals enumerated at the CPR Steering Committee meeting
of March 12, 1993. The Chairperson stressed the importance of
incorporating the specific recommendations resulting from the
testimony received at these community meetings.

The Chairperson felt this was especially important since the
funding will be distributed in equal parts among the three target
areas within Pico-Union and South Central Los Angeles. The intent
is to delineate the specific uses of the funding for each target
area to coincide with the individual community’s priorities. For
example, the Pico-Union community expressed interest in a mobile
sub-station and Spanish classes for the officers. The Chairperson
stated that the South Central community focused on:

o More visible placement of LAPD sub-stations

o Better use of reserve officers



o Sensitivity training for the officers working the target

area
o Availability of translators at police stations
o] Increased bicycle and foot patrols particularly on days

with high crime activity such as the first and 15th of
each month.

o Augmentation of the DARE program for the pilot phase of
this progran

o Community base policing, etc.

Council Member Rita Walters asked if constituents in the Ninth
Council District that comprise a target area in South Central Los
Angeles were participants and if their concerns would be addressed.
(Most of the South Central Los Angeles target areas are in the
Eighth Council District.) LAPD’s representative could not provide
a definitive response because speakers at the community meetings
did not identify themselves as such. She expressed concern that
this group’s concerns and needs not be neglected.

Consideration of the law component of the "Weed and Seed" program
by the Ad Hoc Committee began on September 17, 1921. At this time,
the Ad Hoc Committee considered recommendations for the use of the
$789,811 submitted by the Mayor’s Office of Criminal Justice
Planning. The Ad Hoc Committee determined not to take any action
on the matter pending community input and instructed LAPD to
conducted the community meetings.

Prior to LAPD’s community meetings, the Ad Hoc Committee held two
public hearings in the target areas. Community input was negative
on the uses proposed by the Mayor’s Office of Criminal Justice
Planning. Also, strong opposition was voiced regarding the name
"Weed and Seed", particularly "Weed" as conceived in this program
named by the Bush Administration. Under the Clinton
Administration, the name was changed to CPR with a new objective
for the law component proposed.

It is this new proposal that the Ad Hoc Committee felt was not
sufficiently delineated in LAPD’s March 18, 1993 report. For this
reason, the Ad Hoc Committee submits this report without
recommendation. LAPD was instructed to accommodate, in specific




terms, the concerns voiced at the community meetings and present
the new report to the City Council for consideration on March 19,
1993 .

Respectfully submitted,

AD HOC COMMITTEE ON RECOVERY AND REVITAELLZATION

Jlande W, - HO—

Council Member M k Ridley-Thomas, Chairperson
Council Member Rita Walters, Member
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OMB Approval No. 0343-004)

APPLICATION FOR
FEDERAL ASSISTANCE

1 DATE 3UBMITTED

il

Stata Application identitier

Lagal Nama. | ’
. City of Los Angeles

1. TYPE OF SUBMISSION: 3. DATE ASCHIVED BY STATR
Applicanon 1 Presapplication .
[J Construction ! O Construction
: 4. DATE RECETVED BY FEDERAL AGENCY | Federal identifiar
) Mon-Construchon [ mMon-Construction '
S. APPLICANT INFORMATION
Organizational Unit:

Police Department

Agdress {give cily. county, stale, and 2ip code)

200 North Spring Street
Los Angeles, CA 90012

Nama and telaphona numbar of the parson 10 bs contacted on matters involang
this application (give area code)

Criminal Justice Planning
Mike Thampson (213) 485-4425

& EMPLOYER IDENTIFICATIOM NUMBER (EINE

7. TYPE OF APPLICANT: (anler appropriale fatter in box)

L

a. TYPE OF APPLICATION:
# Rlavision, enter appropriate tatter(s) i boxteax [ ] [}

A Increass Award 8. Cacraase Award C. incraasy Duration
0. Decraass Duration  Other (3pecify):
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8. County 1. State Controiled Ingtitution of Higher Laarning
C. Municipal J. Private University '
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9. MAME OF FEDERAL AGENCY:

1. CATALOG OF FEDERAL DOMEITIC
© ASSISTANCE NUMAER:

13. DESCRIFTIVE TITLE OF APPLICANTS PROJECT:

3 a9
e Community Projects fé;r Restoration

o

City of Los Angeles
Community Projects for Restoration

Y2 AREAS AFFECTED BY PROJECT (citias, counlies. stalres. aic.)

City of Los Angeles

11 ?ROPOSE__Q PROJECT: . COMGRESSIONAL DISTRICTS OF:
Start Date Ending Data a. Applicant b. Project
4-1-93 3-31-94 :
13, ESTIMATED FUNDING: 14, IS APPLICATION SUSLJECT TO AEVIEW BY STATE EXECUTIVE OADER 12372 PROCESS?
a Federal 3 .00 &  YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVALABLE TO THE
STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON:
L R
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c State 3 L0 -
b NO. [[] PROGRAM IS NOT COVERED BY EQ. 12372
d Local 8 20 .
] ©nR PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW
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Tam Bradley - Mayor (213) 485-5775
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BUDGET INFORMATION — Non-Construction Programs st
SECTION A ~ BUDGET SUMMARY —
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3"?_r9je_ctsjfor- . '
_Restoration {CPR)
8 '
‘.‘
' $ $ ’ $ s o
3. TOVALS . 789,181 '] 789,181
SECTION # -BUDGEY CATEGORIES ' -
] a Ca s : OAANT PROQRAM, FUNCTION DR ACTIVITY Total
Ohjest 34 Catogor , (n GPR 2 . ' 3) {4) (5}
' . . . ‘ ‘ .
b ot Y 445,664 . X
b tringhBenes . Do
« Tavel . . . -
d. fGquipment - ’ 292,800
l. Comsactusl R
¢ g Comtiutlen, . o o
4
! b other -
L TotsIDiract Chargas {1um of §a- 6h) 764,362
}  indiract Charges .24,819
k. TOTALS lumofGiand6) . $ 789,181 5 $ | § s
Progrom Income

Standard Form 424A 1449}




PERSONNEL

Cash

- EQUIPMENT

BUDGET NARRATIVE

overtime for police services: $445,664.00

Efforts will focus on police~-community
established priorities with particular
emphasis on the reduction of violent crime.

Three (3) community mobile sub-stations: $210,000.00

The sub-stations will allow the

Police Department to provide the

local community with readily available
access to police service. Further, it
will allow for the flexibility and mobility
necessary to be responsive to community
needs as they change.

Sixteen (16) bicycles for bike patrol details: $ 12,800.00

Bike patrols will provide high police
visibility and crime suppression. Bike
patrols are extremely mobile and have easier
access than motor vehicles. This allows

for quicker response to localized calls.

Three (3) computers and related software: $ 54,000.00

Each Area will expand their existing
crime analysis capabilities through

a real time, on-line computer system
that provides immediate and specific
information pertaining to suspects and
crime. This will enable the Department
to more effectively focus resources on
hard-core and repeat offenders.

Two (2} TV/VCR units:  $ 16,000.00

This equipment will be used in conjunction
with local youth programs. The units will

be used to show movies, which are not readily
available in the target areas.
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Page 2

SUPPLIES

This will provide additional resources for - $ 25,898.00
youth programs. The funds will pay for

uniforms and equipment for youth athletic

programs and associated fees for career

development trips.

INDIRECT CHARGES

Administrative cost based on 5% of non- $ 24,819.00
equipment expenditures:

TOTAL $789,181.00

MODIFICATIONS

In the execution of this grant, each of the

three involved police Areas will from a Police-
Community Council and that Council will meet

at least monthly for the life of the grant.

The Council will identify community problems,
establish their priority and seek solutions to
those problems. In some cases, existing

resources will be used for problem resoclution.

In others, CPR funds will be used. In their
problem-solving efforts, the Council may determine
that the community would be better served by moving
funds from one budget category to another, in which
case the appropriate budget modification request
will be submitted. Further, new problems may arise
during the life of the grant requiring the Council
to request a redistribution of fund allocations.
Again, an appropriate budget modification request
will be submitted.



NARRATIVE

PROBLEM STATEMENT

Los Angeles City encompasses 467 square miles with an ethnically
diverse population of 3,485,000. Increased street crimes,
including drug trafficking and gang activity, have resulted in a
high rate of violent crime. This has so adversely affected
certain neighborhood communities that some people feel it is no
longer safe for children to walk to schoel or play in their front
yards. Violent crime, coupled with physically and economically
depressed areas which lack many basic community services, has
created a problem that extends beyond existing police resources
and capabilities.

Selected Communities

The two communities selected for this proposal have the highest
crime problem in the City and were hit the hardest by the civil
unrest.

The first target area is 7.5 square miles in the South Central
part of Los Angeles. The population is 158,917, of which, 44% is
Hispanic and 54% is Black. Juveniles represent 37% of the total
population. The unemployment rate is over 16% with a 35% family
poverty rate. There were 102 murders during the first six months
of 1992,

The second target area is 5.5 square miles and identified as
Pico-Union Koreatown. The population is 130,610, of which, 71%
is Hispanic and 17% is Asian. Juveniles represent 29% of the
total population. The unemployment rate is over 11% with a 35%
family poverty rate. There were 47 murders during the first six
months of 1992.

In addition, as result of the budget deficit, public youth

services have been severely curtailed. Over 45% of the families
in poverty are female headed households.

Need for Assistance

The recent civil unrest experienced in Los Angeles has severely
intensified these problems. Many businesses have been destroyed
resulting in the loss of jobs and leaving residents with limited
local access to buy food, clothing, or other basic human
necessities.

It is imperative that community members and governmental agencies
work together to alleviate the crime problem, while restoring and
revitalizing those communities most severely affected by these
problems.
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Objectives

The principal objective of this grant is to form a strong police~
community bond within the three police Areas which serve the
identified communities. Each of the command staffs for those
three Areas will join with community members to form a Police-
Community Council. Meeting at least monthly during the life of
the grant, they will identify community problems, prioritize
those problems and, using resources from this grant, develoep
plans to eliminate those problems. The overall objective will be
to provide a safe and crime~free environment while revitalizing
the selected neighborhoods.

The subordinate objectives are to:

* FEradicate violent crime.

* Enhance community-oriented policing.

* Provide services for youth and their families to reduce the
risk factors that breed crime and drug use.

* Organize neighborhood revitalization efforts to eliminate
blight.

RESULTS AND BENEFITS

In addition to providing a safe and crime~free environment while
revitalizing the neighborhood, other benefits will evolve.

* Local police and community members will form a partnership to
identify problems, prioritize those problems and allocate CPR
resources to resolve those problems.

* Footbeat/bike patrols will build a one-on-one rapport with
residents, thus leading to an improved relationship between
the Police Department and the community.

* Police participation in the youth programs will provide
positive role models.

* The reduction of violent crime in conjunction with community
involved activities will ultimately instill a sense of
community pride, while lessening resident fear.

APPROACH

The cornerstone of this proposal is the development of a police-
community problem-solving strategy. Police-Community Councils
will be formed in each of the three police Areas serving the
identified communities. These Councils will meet at least
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monthly during the life of the grant. They will identify
community problems, establish their relative priority and develop
strategies to attack those problems. In some cases, existing law
enforcement or community resources may be used; in others, grant
resources will be used.

This grant proposal converts grant funds into problem-sclving
resources such as mobile sub-stations, bicycle patrols and
overtime police resources. 1In their problem-solving efforts, a
local Council may determine that their community would be better
served by moving funds from one resource to another. Further, as
new problems arise, additional budget modifications may be
required. This is the nature of a dynamic problem~solving method
such as this and grant modifications will be submitted to
accommodate those Council decisions.

Finally, this law-enforcement component will be utilized to
support the larger social service component of this grant. Many
social service programs will be enhanced under the portion of
this grant designated for improved social services in these
communities. Where their efforts are being hampered by law
enforcement related problems, those problems will be weighed
heavily in the Council’s prioritization oif community problens.

Plan of Action
Objective: Establish local Police-Community Councils
Activities:

* A Police~Community Council will be established in each of the
three police Areas serving the identified communities.

* The membership of each Police Community Council will consist
of local residents, business people, community group
representatives and other individuals. They will be selected
by the Area Commanding Officer with advice from the community
at large and the affected City Council Office.

* Fach Council will meet at least monthly during the life of the
grant to identify community problems, establish their priority
and determine CPR resource utilization to eliminate identified
‘praoblems.

* Each Council may decide to reallocate their resources to
ensure that grant funds remain effectively focused on their
particular community problems. In those cases, appropriate
budget modifications will be submitted.
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Together, the members of each Council will administer the CPR
funds for their community while remaining within their grant
allocation and any limitations inherent in the grant.

Objective: Eradicate violent crime

Activities:

*

Advisory groups consisting of community members and local
police officials will identify and prioritize local violent
crime problems.

Current crime analysis capabilities will be expanded for each
Area through a real-time, on-line computer system that
provides immediate and specific information pertaining to
suspects and crime. This will enable the Police Department to
more effectively focus resources on career criminals.

Problem Analysis Committees will take those priorities and
develop specific strategies to resolve those problems, using:
Crime Analysis information.

Objective: Enhance community oriented policing.

Activities:

*

Conduct meetings of property owners, including business
owners, to educate them on pertinent issues and resources such
as:

The FALCON (Focus Attack Linking Community Organizations
and Neighborhoods) program, which targets narcotic "hot-
spots" through property abatement as opposed to the
traditional strategy of relying exclusively on arrest;

The STAND (Support Training Against Narcotic Dependency)
program, a drug and narcotic education directed at the
work place; and,

Educate business owners on the laws regarding building and
safety and health code requirements and their
responsibilities.

Each of the three police Areas may receive a mobile sub-
station to provide the local community with readily available
access to police services. This will allow for flexibility
and the necessary mobility to be responsive to community needs
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as they change.

*# TImprove communication abilities by making Spanish language
courses available to police personnel. (The average non=-
English speaking Hispanic population in the two targeted areas
is 62%.) Spanish speaking officers can provide immediate and
quality service this community.

NOTE: Any viable effort at community-based policing is

predicated upon communication between field officers and
the community. Although Los Angeles has an extremely
large Spanish-speaking population, most officers lack
fluent Spanish language skills. The Los Angeles Police
Department initially proposed that about $30,000 be
spent to contract with the Los Angeles Unified School
District Adult Education Department for Spanish language
classes at each of the three police stations. The
funding agency did not budget for the classes, but
stated that an attempt will be made to find a federal
agency to provide free Spanish lessons for police
personnel. While we support that effort, the teaching
source must be able to provide classes at each station
two days per week on the three watches which comprise
our 24 hour a day operation. Absent the ability to find
a suitable federal resource, the Los Angeles Police
Department intends to redirect $30,000 from the
Personnel Budget category to pursue the contract with
the Los Angeles Unified School District for this
critical service.

Objective: Provide services for youths and their families to

reduce the risk factors that breed crime and drug
use.

Activities:

Though each Police-Community Council will have to identify it’s
specific needs and solutions, services which have proven to be
effective in the past include:

* Youth/parent anti-drug programs offered through local,
private and public, agencies such as the Scott Newman Center
and the DARE program.

* The Impact Program administered by the Los Angeles Unified
Schoel District. This is a referral and intervention
program for youths and their families.

* Parenting courses offered through the City Attorney Parental
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Accountability Program, local schools and Youth-at-risk
community-based agencies.

* Movie theaters are virtually non-existent in the target
Areas, but movies can be shown in local school auditoriums
using equipment purchased through this grant.

* Existing youth and family-related public, private and
religious social services,

* All social-funded programs from related agencies such as
Education, Labor, Agriculture, Health and HUD. Many of
which can provide jobs, health care, training and housing
referrals.

Objective: Organize neighborhood revitalization efforts to
eliminate blight.

Activities:

Blighted conditions will be addressed through cooperative efforts
of the community, public agencies and the Police Department.
Accomplishment may be achieved utilizing existing resources such
as:

The Police Assisted Community Enhancement Program
Operation Clean-sweep

Sparkle Program

Formation of neighborhood groups to sponsor community
involved beautification activities

+ % ¥ %

GEOGRAPHIC LOCATION

Two target areas have been selected. The first of which is
located in South Central Los Angeles and encompasses 7.5 square
miles. The street borders are Vernon Avenue to the north,
Century Boulevard to the south, Vermont Avenue to the west and
Alameda Street to the east. This area falls within the

Los Angeles Police Department Newton Division and 77th Division.
Within each target area, a smaller impact area has been
identified.

The second target area is located in the Pico/Union Koreatown
area and encompasses 5.5 square miles. The street borders are
Sixth Street to the north, Washington Boulevard to the south,
Western Avenue to the west and the Harbor Freeway to the east.
The main portion of the target area is in Rampart Division with a
small portion in Wilshire Division. The smaller impact area
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identified is located solely within Rampart Division.

guarterly Proijection

Program milestones will be established by the police community
councils and results provided on a quarterly basis. The
milestones may include the following:

Narcotic trends

Gang related crime data

Calls for Service

Gun prosecution statistics

Community accomplishments through advisory
committees

Neighborhood groups organized

Spanish lesson progress

* Youth oriented programs

* % ¥ ¥ ¥

* ¥

EVALUATION

Overall program success can be measured by:

* Community problems resolved

* Survey of Police~Community Council members

* Continued youth participation in programs

* Independent and/or community/police sponsored
survey of residents

*

Analysis of crime patterns



COORDINATIC?;OF SERVICES AND WORKING R TATIONSEIPS

H-m AGENCY /ORGANIZATION ROLE

United States Attorney’s Office Community Projects for Restoration
Project Director 1

Health Education Social-Funded programs available
for referrals

Department of Housing and Urban Social-Funded programs available
Development for referrals
City of Los Angeles/Office of Administrative support, fiscal

Criminal Justice Planning processing, and audits




Los Angeles Unified School
District or Federal equivalent

Teach Spanisﬁulanguage lessons. -
Provide facilities for youth .
programs. '

Los Angeles Department of
Recreation and Parks

Coordinate sports programs

Departments of Building and
Safety, Public Works, and
Transportation

Eradicate community blight

Operation Clean Sweep

Provide support services for
graffiti paint-outs and City
beautification projects

Scott Newman Center

Anti-drug program




Department of Educatici

Social~Fundew programs available

for referrals

Local Businesses

Identify needs and form problem
solving strategies

if

Department of Labor

Social-Funded programds available
for referrals

Department of Agriculture

Social-Funded programs available
for referrals
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MOTTION

Under the Bush Administration, a program entitled Weed anc
Seed was initiated. The program’s naﬁe was changed to Community
Projects for Restoration (CPR) by the Clinton Administration.

The "seed" portion focuses on the tremendous community service
needs of the target areas--Pico Union and South Central Los
Angeles. The "weed" segment of the program for the same target
areas met with strong community opposition. In response, several
community meetings were held and a CPR Steering Committee was
formed to study the matter further.

Concentrated efforts centered on the use of $789,181, the law
enforcement component of the funds. The Mayor’s Office of Criminal
Justice Planning’s request regarding the use of these funds has
been thoroughly considered and has resulted in a set of new
proposals. These proposals were the result of the Mayor’s CPR
Steering Committee that will be presented to the Ad Hoc Committee
on Recovery and Revitalization at its next meeting on March 18,
1993.

I THEREFORE MOVE that the recommendations resulting from the
Ad Hoc Committee on Recovery and Revitalization meeting be placed
on the Council calendar for Friday, March 19, 1993, to be
considered by the full Council. MAR 19 1993 Cadin

PRESENTED BY //Lzﬁf

Mark Ridley-Thomas
ouncilman, Eighth District

SECONDED BY

mtton MR 231903 — ReCEived ang Fijed

MAR 1121993
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MOTION

W Under the Bush Administration, a program entitled Weed anc
/ Seed was initiated. The program’s naﬁe was changed to Community
Projects for Restoration (CPR) by the Clinton Administration.

The "seed" portion focuses on the tremendoué community service
needs of the target areas--Pico Union and South Central Los
Angeles. The "weed" segment of the program for the same target
areas met with strong community oppeosition. In response, several
community meetings were held and a CPR Steering Committee was
formed to study the matter further.

Concentrated efforts centered on the use of $789,181, the law
enforcement component of the funds. The Mayor’s Office of Criminal
Justice Planning’s request regarding the use of these funds has
been thoroughly considered and has resulted in a set of new
proposals. These proposals were the result of the Mayor’s CPR
Steering Committee that will be presented to the Ad Hoc Committee
on Recovery and Revitalization a.t its next meeting on March 18,
1993.

I THEREFORE MOVE that the recommendations resulting from the
Ad Hoc Committee on Recovery and Revitalization meeting be placed

on the Council calendar for Friday, March 19, 1993, to be

considered by the full Council. MAR 19 1993 f:@g’;ﬁss"gw k{ W
PRESENTED BY Mf’"

Mark Ridley-Thomas
ouncilman, Eighth District

motion HAR 23 1993 — RECEFVCG an
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City Council
of the
@ity of Los Angeles

Blark Ridley-Thomzs Wity Hall

COUNCILMAN, 8TH DISTRICT

II.
IIL

Iv.

VL

VIL

a1z

AGENDA FOR CPR STEERING COMMITTEE
MARCH 12, 1993
8:30 am, MAYOR’S CONFERENCE ROOM

Introduction

Presentations of Community Meetings from Council Offices
LLAPD Proposal for 1992 DOJ Money

Selection Criteria for Proposals for 1993 DOJ Money
Section 8 Voucher Distribution

Cities in Schools Funding for CPR Coordinator

Discussion of Future CPR meetings

ROOM 2390, CITY HALL., LOS ANGELES, CALIFORNIA 20012
485-3331
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of the
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COUNCILMAN, BTH DISTRICT
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Pat Healy

City Clerk’s Office
Room 395, City Hall
200 North Spring Street
Los Angeles, CA 90012

March 11, 1993
Dear Ms. Healy:

I would like to request the services of Sandy Grange for the CPR Steering Committee
Meeting on Friday March 12th at 8:30 am in the Mayor’s Conference Room. The CPR
Steering Committee has been set up to determine how to allocate the federal money
allocated under the former Weed and Seed program.

The Weed and Seed program first came to the Ad Hoc Committee on Recovery and
Revitalization, for which Sandy is the Committee Clerk, in the fall of 1992. During that
time, Councilwoman Walters, Councilman Hernandez and myself challenged the ideology
behind the Weed and Seed program through a series of hearings that Sandy Grange
recorded. The result of this process was the Community Projects for Restoration (CPR)
program.

Since we will be discussing the process by which we will award federal money to applicants
for 1993 Department of Justice funding, it is extemely important that assistance be provided
from the Clerk’s office to record these proceedings. The final disposition of this program
will be considered in the Ad Hoc Committee on March 18th.

Your assistance in this matter is greatly appreciated.

a\Vauw
With hope, ( /‘)\ /L )
}2( / ¥ {lg -/ )U ’ : ‘—“j J
ot - Ar ‘
MARK RIDLEY OMAS, - :

Councilman, Eighth District
Chair, Steering Committee for the CPR Program
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