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Fila No. 96^1619-81

TO THE COUNCIL OF THE

CITY OF LOS ANGELES

Your BUDGET AND FINANCE Committee

reports as follows:
Ygg No

Public Comments: X

BUDGET AND FINANCE COMMITTEE REPORT relative to Potrero Canyon Park
Development.

Recommendations for Council action:

A. COUNCIL MEMBERS ALATORRE AND FEUER RECOMMEND, as recommended by
the City Administrative Officer:

1. APPROVE the supplemental agreement with Potrero Canyon
Constructors to expand the scope of the contract and to
extend the cpntract term for completion of the Potrero
Canyon Park Development Project.

2. INSTRUCT the Department of Recreation and Parks to report
back with plans for:

a) the marketing of the rehabilitated residential lots
acquired by settlement of the landslide lawsuits

b) the reestablishment of a concession or other
alternative/appropriate use on the Pacific Coast
Highway frontage of Potrero Canyon

c) the repayment of costs advanced by the General Fund
for the Potrero Canyon Project including recovery of
eligible costs from FEMA

B. COUNCIL MEMBER RITA WALTERS RECOMMENDS:

1. APPROVE the supplemental agreement with Potrero Canyon
Constructors to expand the scope of the contract and to
extend the contract term for completion of the Potrero
Canyon Park Development Project.

2. INSTRUCT the Department of Recreation and Parks to report
back with plans for:

a) the marketing of the rehabilitated residential lots
acquired by settlement of the landslide lawsuits

b) the repayment of costs advanced by the General Fund
for the Potrero Canyon Project including recovery of
eligible costs from FEMA
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Your BUDGET AND FINANCE Committee

reports as follows:

(Arts, Health and Humanities Committee waived consideration of this
matter)

Fiscal Impact Statement: The City Administrative Officer (CAO) reports
that approval of a supplemental agreement with Potrero Canyon
Constructors will allow for the use of $5 million in Proposition K
(Prop K) funding for the completion of stabilization of Potrero
Canyon. However, in order to comply with the conditions imposed by
the permit issued by the California Coastal Commission, as well as to
complete the scope of park improvement work contemplated in Prop K,
the final phase of this project which includes park improvements and
landscaping must be funded and completed within two years of the final
grading work. This will necessitate the General Fund committing an
estimated $3.5 million to the project in fiscal year 1999-2000.

Summary:

In his report dated 11-25-97, the City Administrative Officer (CAO)
states that the City originally contracted with Potrero Canyon
Constructors in 1991 to provide for the filing of Potrero Canyon.
This supplemental agreement is for construction of the second phase
of the overall project. Phase one provided for the installation of
a storm drain system throughout the Canyon's bottom at a cost of $5.9
million. The phase two fill agreement was at no cost to the City, the
consideration being that the contractor would charge a fee to haulers
to dump dirt being exported from other development projects. The
project was originally expected to take four years. Several factors
precluded that time table from being met and which now dictate the
need for this supplemental agreement providing additional funds and
time to complete phase two. These factors are discussed in the CAO
report dated 11-25-97. All of the factors taken together necessitate
additional time for completion of the project.

The Board of Recreation and Park Commissioners originally approved the
amendment in 1995. However, only a modified version was approved at
that time to reflect that only $750,000 could then be made available
to continue work on the project. The completion date of December 30,
1999 projected in 1995 when this amendment was first drafted cannot
be met. The Department is currently negotiating a more realistic date
with the contractor. An important consideration in those discussions
is the continued stockpiling of fill dirt ant the ability to proceed
with work during the rainy season. The supplemental agreement now
provides the balance of funding to complete the "fill" phase of the



Your BUDGET AMD FINl^CE Committee

reports as follows:

project. It is composed of three elements: 1) slide remediation,
$1,538,978; 2) buttress fill, $1,546,260; and, 3) contingencies,
$1,914,762. The work entails removal of the remaining material from
the two slides, installation of an engineered buttress fill, extension
to the main storm drain into the lateral canyons and on the new
slopes, and completion of the fill to a rough grade. The total of
this work is $3.1 million. The contingencies funding is high because
of the experience on the project with unforeseen conditions.
Nonetheless, it is hoped that a significant balance will remain upon
completion of this phase, to apply toward the $3.5 million needed for
revegetation and park improvements.

The CAO report further states that Prop K, approved by the voters in
November 1996, includes $5 million for this project. The scope was
described as: stabilization and grading of hillside canyon, outdoor
park development including landscaping and irrigation of siunmit.
Given the unforseen occurrences that now must be addressed, the $5
million for Prop K will only be sufficient to complete the fill and
slope stabilization. As much as $3.5 million in additional fimds will
have to be identified in the near future because completion of the
total project is essential both to provide the mitigation measures
required by the Coastal Commission permit and to finish the park
improvements as contemplated by the project funding in Prop K.

Given the inability of Recreation and Parks to allocate any funds from
any source to this project, it is most likely that the City will have
to rely on the General F\md to complete the work. The CAO states that
in doing so, it becomes even more important that the Department of
Recreation and Parks undertake to fulfill the long standing commitment
to repay the General Fund for the advances make to the Project. The
primary sources for such repayment was intended to be from a
restaurant concession at the site of the former Sunspot Motel and
Restaurant. The Department has recently indicated that it does not
intend to pursue the re-establishment of such a concession. The
Department needs to take the initiative to formulate a plan for re-
establishment of recreational/concession use inasmuch as the Coastal
Commission apparently desires that some kind of amenities be
constructed on this 3 to 4 acre site.

A proposed exchange of CALTRANS right of way for a portion of the
City's Occidental Petroleum parcel should facilitate the rebuilding
of new structures at this location on PCH. In conjunction with the
exchange with CALTRANS, the Department should present the proposed
land swap for Council approval and provide a discussion as to how
relinquishment of the parcel will not be harmful to the City's
significant investment and potential use of its surrounding ownership.
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Your BUDGET AND FINANCE Commltte*

reports as follows:

The stabilization project was initiated by the settlement of numerous
lawsuits brought by property owners on the west rim of the canyon who
contended that the concentration of storm water, both physically and
in time, caused accelerated erosion that resulted in loss of support
for their lots above. The City ended up with title to 23 lots at a
cost of $13 million. It is expected that these lots will be suitable
for rebuilding when the stabilization project is complete. The City
has already received nvimerous inquiries regarding these lots. The CAO
recommends that the Department explore a marketing plan. The City
Attorney sees merit in offering options on the lots, thus providing
the prospective buyers with the opportunity to monitor the
stabilization process. The Departments of General Services and
Recreation and Parks, in consultation with the City Attorney, should
report back on a sale plan that would realize the recovery of
significant part of the City's settlement outlay.

The CAO reports that the City applied for FEMA funds for the costs
associated with the slide on PCH. Recreation and Parks should work
closely with the CAO to assure that the City receives full
consideration of this claim. Only $75,000 has been allocated by FEMA
as compared with the potential eligible costs of $800,000.

At its regular meeting of 2-3-98 the Budget and Finance Committee
considered this matter. Council member Feuer concurred in the
recommendations of the CAO; Council member Walters concurred with
recommendation #1 and #2a and #2c. She was not in agreement with the
CAO's recommendation for the Department of Recreation and Parks to
reestablish a concession or to use the PCH frontage of Potrero Canyon
for any use.

Respectfully submitted,

COMMITTEEBUDG,^

AB

2-5-98
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FEB 11 1998

OS Angeles City Council

fii-T "/j"' Received and Filed
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BUDGET AND FINANCE COMMITTEE
SUGGESTED NOTIFICATION OF COUNCIL ACTION

Council File No.

L

Petitioner/Communicant

Councilperson(s)

City Administrative Officer (Mail Stop 130)

Chief Legislative Analyst (Mail Stop 136)

City Attorney (Mail Stop 140)

Controller (Mail Stop 183)

Treasurer (Mail stop 750)

Information Services Department (Mail Stop 232)

Building and Safety (Mail Stop 115)

City Clerk Tax and Permit (Mail Stop 170)

Fire Commission / Department (Mail Stop 250)

General Services (Mail Stop 508)

Personnel Department (Mail Stop 391)

Planning (Mail Stop 395)

Police Commission / Department (Mail Stop 400)

Public Works (Board) (Mail Stop 465)

Public Works - Bureau of Engineering (Mail Stop 490)

Transportation (Mail Stop 725)

Water and Power (Mail Stop 800)

gj 0 ^ (Mail Stop )
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CIT\^F LOS ANGELES SPEAKEfAaRD
Date

Z-//' fs

CourKSI File No., Agenda Item, or Case No.

9C'/C11 SI

wish to speak before the. <^/7V ^—7y

Naname of City Agency, Department, Committee or Council

Do you wish to provide general public comment, or to speak for or against a proposal on the agenda? ( ) For proposal
(t-)--Against proposal
{  ) General commentsName: y

Business or Organization Affiliation: t Sm

Address: ///J-Cr
Street City tate

Business phone: ZyZ ' Representing:

CHECK HERE IF YOU ARE A PAID SPEAKER AND PROVIDE CLIENT INFORMATION BELOW;

Client Name: Phone #:

Client Address:
Street City State Zip

Please see reverse of card for important information and submit this entire card to the presiding officer or chairperson.



BUDGET AND FINANCE COMMITT

TUESDAY, February 3, 1998

ROOM 238, CITY HALL - 2 PM
200 North Spring Street, Los Angeles, CA 90012

Members: Councilmember Richard Alatorre, Chair
Councilmember Rita Walters
Councilmember Michael Feuer

(Adrienne Bass - Legislative Assistant - 213.237.0379)

File No. Subject

.  . .

97-0600- General Services Department report relative to custodial services
S77 emd building maintenance contracts. (Persomel Committee on 1-15-98

approved as revised; IT & GS Committee ̂ 11 hear after Budget and
Finance Committee has reviewed)

Fiscal Impact Statement submitted:

Disposition

^2) , . . .
96-0726 Discussion regarding the Streey Damage Restoration Fee, including

vrtiat entities the revenue will 6cm» from, %rtiat specifically the fee
will be used for, the cost of/a potential inspection prograuB, and
the impact on City departments.

Fiscal Impact Statement sul^itted: Yes

Disposition

(3)
96-1619- CAO report relative to Portrero Canyon Park Development. (Arts,
SI 0 Health and Humanities Committee waived consideration)

Fiscal Impact Statement submitted: Yes
v.y' I I j
9^ Disposition a-/ ICQ

X4)
98-0150 CAO report relative to De^' Capacity Update.

Fiscal Impact Statement Submitted: Yes

Disposition

Budget and Finance Committee
Tuesday - February 3, 1998

Page 1



***************************

Closed Session

City Attorney requests Closed Session pursuant to Govt. Code Sections
54956.9(a) and/or (b) to allow the Committee to confer with its legal counsel
on the following matters:

(5)
97-0138 commiinication from Law Offices of Barbosa & Garcia relative to case

entitled Henry Cousine v. Citv of Los Anaeles. et al.. LASC Case
No. EC 119735 regarding a civil rights/excessive force claim by a
Los Angeles Police Department officer against the City. (Continued
from 1-27-98)

c

Fiscal Impact Statement submitted: Yes

Disposition_

97-1478

(6)
City Attorney report for offer of settlement in the case of Ivan E.
Shinkle and Barbara Crawford, et al. v. City of Los Angeles, LASC
Case No. BC 154805—a Class Action for refund of alleged
overpayment of sewer service charges at residential rate in use for
the period June 30, 1993 to June 30, 1997.

Fiscal impact statement submitted: Yes

Disposition

98-0209

(7)
City Attorney report for offer of settlement in the case of Nancy
Gleysteen et al. v. City of Los Angeles, LASC Case No. BC 161596
regarding an allegation of sexual harassment.

Fiscal impact! statement submitted: Yes

Disposition ' ^ i_

98-0210

(8)
City Attorney report for offer of settlement in ithe case
Belinda Gomez et al. v. City of Los Angeles, LASC Case No.
136008 regarding an allegation of sexual harassment.

Fiscal impact statement submitted: Yes

of

BC

Disposition

rmtnmf»nts from the public on items of public interest
within the Committee's subject matter jurisdiction

bf0203.agd

Budget and Finance Committee
Tuesday - February 3, 1998

Page 2
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January 22, 1998

ARTS, HEALTH & HUMANITIES COMMITTEE
BUDGET & FINANCE COMMITTEE

In accordance with Council Rules, communication from the Department

of Recreation and Parks relative to Potrero . Canyon Park

Development, was referred on January 22, 1998, to the ARTS, HEALTH

& HUMANITIES COMMITTEE and BUDGET & FINANCE. COMMITTEE.

City Clerk
amm
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TRANSMITTAL
0150-01099-0004

TO

The Council

DATE

.jAN 15 1998
FROM

The Mayor

COUNCIL FILE No.

96-1619-S1

COUNCIL DISTRICT

11

Potrero Canyon Park Development

A proposed supplemental agreement with Potrero Canyon Constructors to complete the stabilization
of Potrero Canyon is transmitted for your consideration. See the attached report of the City
Administrative Officer.

nttlS
^ mayor budget AuD RHAr^CE

JAN I'c 1SS8

r*o

C.O

CAO M9-d
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Report From

CITY ADMINISTRATIVE OFFICER

Analysis of Proposed Contract

rp_

The Mayor Date

11-25-97

C.D No.

11

CAO FUe No.

0150-01099-0004

Reference

Transmittal from the Board of Recreation and Park Commissioners

dated July 23, 1997 of the General Manager's Report No. 233-95;
referred for report

Term hTom date of execution to

December 30, 1999

Type of Document: [ X] New contract [  ] Amend. [  ] Other

Source of Funds

Proposition K

Proje^Titko pg|,|^ Development

Partiit^ity (Department of Recreation and Parks); Potrero Canyon Constructors
Business headquarters address: 23651 Pine Street, Newhall, California 91321

Street City State Zip
Contract/Amendment Amount:

5,000,000
Proposed amount $. + Prior award(s) $.

-0
= Total $.

5,000,000

Purpose of Contract/Amendment

Slide remediation and buttress fill

Yes No N/A* Yes No N/A*

1. Council has approved the purpose. X , •1. Contractor has complied with:

2. Appropriated funds are available X A. Affirmative action program. X

3. City employees can perform the work. X B. Business tax requirements. X

4. Proposals have been requested. X C. Job training and employ, policy. X

5. Risk mgmt. review has been completed. X D. MBE / WBE policy. X

6. Contractor has a stated child care policy. X 8. City resident workforce: %

Comments

The City originally contracted with Potrero Canyon Constructors in 1991 to provide for the filling of
Potrero Canyon. This supplemental agreement is for construction of the second phase of the overall
project. Phase one provided for the installation of a storm drain system throughout the Canyon's
bottom at a cost of $5.9 million. The phase two fill agreement was at no cost to the City, the
consideration being that the contractor would charge a fee to haulers to dump dirt being exported from
other development projects. The project was originally expected to take four years. Several factors
precluded that time table from being met and which now dictate the need for this supplemental
agreement providing additional funds and time to complete phase two. Those factors are:

1) The California Coastal Commission reopened hearings on the permit they issued for
the project.which resulted in the redesign of the buttressing of the canyon walls and

(Comments continued)

*N/A = Not applicable

THG:rnm 3ima02_
Asst. City Administrative Officer City Administrative Officer

CAO 661 (Rev.7/94)
Recyclable ano msoe fnyn recycled wasie.
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CAO FILE No. PAGE

9150-01099-0004 2

revegetation of the completed fill. Also, the haul route through the Pacific Palisades
community was rejected with the alternative being the use of an extensive conveyor
system.

2) , The down-turn in the economy resulted in a significantly diminished availability of
excavation dirt from development projects.

3) A landslide at the front of the canyon following the Northridge Earthquake partially
buried the former Sunspot Restaurant and threatened the residential street above.

The correction of this problem provided the opportunity to create a new access road

into the canyon, eliminating the need to utilize a conveyor system for transporting dirt
into the canyon. However, the cost is significant and funds have thus far not been

available.

4) The winter rain storms of 1995 activated one of the slides in the canyon, prompting
the City's Building and Safety Department to issue a stop-work order. This required
the contractor to stockpile any fill material coming into the canyon. This included
landslide, material cleaned up by CalTrans along Pacific Coast Highway (PCH) and

other cross mountain roads during that winter. v

5) Caltrans ordered work stopped on the slide remediation work on the front of the
canyon because the toe of the recompacted buttress fill would encroach upon the

former alignment of old PCH. Further, Building and Safety questioned the suitability

of placing fill on top of the old asphalt roadway which was built 60 years earlier upon

unknown base material.

6) No funding was available to execute the necessary amendments due to budget

constraints. Interim funding, that was eventually approved, was tied up pending a

determination that Recreation and Parks had a viable plan in place to replace those

funds which were being loaned from another long-term capital project. It was decided

that the repayment would not be expected in the short term but rather would be made
part of the total repayment of all costs advanced to the Potrero Canyon Project by the

General Fund.
V  - . ■

All of these factors taken together necessitate additional time for completion of the project. The Board

of Recreation and Park Commissioners originally approved the subject amendment in 1995.

However, only a modified version was approved at that time to reflect that only $750,000 could then
be made available to continue work on the project. The completion date of December 30, 1999

projected in 1995 when this amendment was first drafted cannot be met. The Department is currently
negotiating a more realistic date with the contractor. An important consideration in those discussions

is the continued stockpiling of fill dirt and the ability to proceed with work during the rainy season.

(Summary continued)

CAO 649A '

Recyclable and made from recycled waste.
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This supplemental agreement now provides the balance of funding to complete the "fill" phase of the
project. The agreement is composed of three elements;

slide remediation $1,538,978

buttress fill $1,546,260

contingencies $1,914,762

The work entails removal of the remaining material from the two slides, installation of an engineered
buttress fill, extensions to the main storm drain into the lateral canyons and on the new slopes, and

completion of the fill to a rough grade. The total for this work is $3.1 million. The contingencies
funding is high because of the experience on the project with unforeseen conditions. Nonetheless,
it is hoped that a significant balance will remain upon completion of this phase, to apply toward the
$3.5 million needed for revegetation and park improvements.

Proposition K, approved by the voters in November 1996 includes $5 million for the Potrero Canyon
Project. The scope was described as "stabilization and grading of hillside canyon, outdoor park
development including landscaping and irrigation of summit". By this description and given the
magnitude of funding provided, a completed, primarily passive recreation opportunity was expected
to have been provided. Given the unforeseen occurrences that now must be addressed, the $5
million from Proposition K will only be sufficient to complete the fill and slope stabilization. _^much
asj;3 F> millinn in additional funds will have to be identified in the near future because completion of

^jhgjnfqi prnjarf jjn- agsftntial both to prrtvide the mitigation measures required by the Coastal
Commission permit and to finish the park improvements as contemplated by the project funding in
Proposition K.

Given the inability of Recreation and Parks to allocate any funds from any source to the Potrero
Canyon Project, it is most likely that the City will have tA^rely on the General Fund t(^ complete the
work. In doing so it becomes even more important that the Department of Recreation and Parks
undertake to fulfill the long standing commitment to repay the General Fund for the advances made
to the Project. The rprrmary^'souTce'^ such Tepayment was intended to be from a restaurarTt]
concession at the site of the former Sunspot Motel and Restaurant. The Department of Recreation
and Parks has recently indicated it does not intend to pursue the re-establishment of such a
concession. Similarly situated concessions realize $1 million annually for the County of Los Angeles.
A proposed exchange of CalTrans right of way for a portion of the City's Occidential Petroleum parcel
should facilitate the rebuilding of new structures at this location on PCH. Recreation and Parks needs
to take the initiative to formulate a plan for reestablishment of recreational/concession use inasmuch
as the Coastal Commission apparently desires that some kind of amenities be constructed on this 3
to 4 acre site. In conjunction with the exchange with CalTrans, Recreation and Parks should present
the proposed land swap for Council approval and provide a discussion as to how relinquishment of
the parcel will not be harmful to the City's significant investment and potential use of its surrounding
ownership.

(Summary continued)

CAO 649A
Recyclable and made from recycled waste.
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The stabilization project was initiated by the settling of numerous lawsuits brought by property owners
on the west rim of the canyon who contended that the concentration of storm water, both physically
and in time, caused accelerated erosion that resulted in loss of support for their lots above. The City

ended up with title to 23 lots at a cost of $13 million. It is expected that these lots will be suitable for
rebuilding when the stabilization project is complete. This is a desireable neighborhood where major
renovation of existing older homes is taking place: The City has received numerous inquiries
regarding its lots. A marketing plan should be explored. The City Attorney sees rnerit in offering
options on the lots, thus providing the prospective buyers with the opportunity to monitor the
stabilization process. In the past, disclosure by the City and acknowledgment by a buyer has not
been considered adequate to finalize a sales transaction. The Departments of General Services and
Recreations & Parks, in consultation with the City Attorney, should report back on a sale plan that
could realize the recovery of a signifiant part of the City's settlement outlay.

The City applied for FEMA funds (DSR No. 12306) for the costs associated with the slide on PCH.
More aggressive pursuit of that claim should be undertaken. Recreation and Parks should work
closely with this Office to assure that the City receives full consideration of the claim. Only $75,000
has been allocated by FEMA as compared with the potential eligible costs of $800,000.

RECOMMENDATIONS /

That the Council:

1. Approve the supplemental agreement with Potrero Canyon Constructors to expand the scope
of the contract and to extend the contract term for completion of the Potrero Canyon Park
Development Project;

2. Instruct the Department of Recreation and Parks to report back with plans for:

a) the marketing of the rehabilitated residential lots acquired by settlement of the landslide
lawsuits;

b) the reestablishment of a concession or other alternative/appropriate use on the Pacific
Coast Highway frontage of Potrero Canyon, and

c) the repayment of costs advanced by the General Fund for the Potrero Canyon Project
including recovery of eligible costs from FEMA.

(Fiscal Impact Statement attached)

CAO 649A ■ , ' ,
■ Recyclable areJ made trom-recycied waste.
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FISCAL IMPACT STATEMENT

Approval of a supplemental agreement with Potrero Canyon Constructors will allow for the use of $5
million in Proposition K funding for the corhpletion of stabilization of Potrero Canyon. However, in
order to comply with the conditions imposed by the permit issued by the California Coastal
Commission, as well as to complete the scope of park improvement work contemplated in Proposition
K, the final phase of this project which includes park improvements and landscaping must be funded

and completed within two years of the final grading work. This will necessitate the General Fund
committing an estimated $3.5 million to the project in fiscal year 1999/2000.

CAO 649A

Recyclable are! made from'recyded waste.



BOARD OF RECREATiON AND
PARK commissioners

STEVEN L. SOBOROFF
PRESIDENT

LEROY CHASE
VICE PRESIDENT

MIKE RODS

p. JUAN SANTILLAN

LISA SPECHT

City OF Los Angeles
CALIFORNIA

DEPARTMENT OF

RECREATION AND PARKS
200 NO. MAIN ST.

13TH FLOOR

LOS ANGELES, CALIF. 90012

(213) 485-5508

FAX-(213) 628-8954

JACKIE TATUM
GENERAL MANAGER

RICHARD J. RIORDAN

MAYOR

July 23, 1997

CO

Hon. Richard J. Riordan, Mayor
City of Los Angeles
City Hall East, 8th Floor
200 North Main Street

Los Angeles, OA 90012

) K)

u>

Ol

ro

Attention: Ms. June Lagmay

Dear Mayor Riordan:

In accordance with Executive Directive No. 16, there are
transmitted herewith, two copies of proposed Supplemental
Agreement No. 2 to Contract No. 2387 with Potrero Canyon
Constructors for the additional work required at Potrero
Canyon to complete the slide remediation and buttresses
required for the construction of the Potrero Canyon Park
Development (#10128).

The work to be done under Supplemental Agreement Nos. 1
and 2 was approved by the Board of Recreation and Park
Commissioners at Its meeting held on May 17, 1995
(General Manager's Report 233-95).

Supplemental Agreement No. 1 provided for the first
portion of the work for $344,000, the sum total of the
funds available at that time, with that work to be
concluded between December 26, 1996 and June 30, 1997.
Supplemental Agreement No. 2 provides for■ the completion
of the slide remediation and buttresses required for
$3,085,238, with the work to be completed by December 30,
1999.

Supplemental Agreement No. 2 has been sent simultaneously
to the City Attorney for approval. After review and
recommendation by you, the proposed Supplemental
Agreement will be forwarded to the City Council for
approval, prior to final action by the Board.

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER Hsc,B!«a«fn«ietOT wycied«sfe



Hon. Richard J. Riordan 2 July 23, 1997

If there are any questions in connection with this
matter, please contact Ms. Kathleen Chan, at 847-8284.

Very truly yours,

BOARD OF RECREATION AND

PARK COMMISSIONERS

SAUNDRA iJi GANDOLFO
Acting Secretary

transmittals

cc: Mr. Zamrzla



SUPPLEMENTAL AGREEMENT NO. 2 TO CONTACT NO. 2387

BETWEEN

THE CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

AND

POTRERO CANYON CONSTRUCTORS

FOR CONSTRUCTION OF

POTRERO CANYON PARK DEVELOPMENT (#10128)

THIS SUPPLEMENTAL AGREEMENT TO CONTRACT NO. 2387 is made and entered into this

day of 1997, by and between the City of Los Angeles, a

municipal corporation, acting by and through its Board of Recreation and Park Commissioners

(hereinafter referred to as "City") and Potrero Canyon Constructors, a corporation (hereinafter

referred to as "Contractor").

 ■' J : .

WITNESSETH

WHEREAS, the. Contractor was awarded Contract No. 2387 in February, 1991 for the

construction of the Potrero Canyon Park Development Phase II project located at 15145 Pacific

Coast Highway, Los Angeles, which contract was subsequently executed in April 1991; and,

WHEREAS, in December 1994, a landslide occurred in the active landslide known as Via

de Las Olas. The slide is north of the mouth of the canyon and covered a significant portion of the

old motel known as the Sunspot. The Department of Building and Safety issued two orders to

comply; one to demolish the Sunspot Motel and one to remediate the landslide. As outlined in

General Manager's Report No. 233-95 which is attached hereto as Exhibit "A" and incorporated by
y

reference as though fully set forth herein, the slide remediation allows the alignment of the entrance

to Potrero Canyon providing construction access in a safe manner; and.



WHEREAS, the Department has determined that Installation of buttresses to existing slides,

additional slope drain installation and related improvements will expedite completion of the project

reducing the overall project costs and potential for liability to the City; and

WHEREAS, the change of scope of work is necessary to complete the project in light of the

problems outlined; and

WHEREAS, Supplemental Agreement No. 1 was entered into on 14th day

of .Tilly 1997 to provide for the first portion of the work in the amount of

$344,000, the sum total of the funds available at that time, attached as Exhibit No. 1; and

WHEREAS, the Contractor has submitted a bid for the construction of the required changes,

which bid is attached hereto as Exhibit "B" and incorporated by reference as though fully set forth

herein. r

NOW THEREFORE, in consideration of the covenants and conditions herein contained, to

be kept and performed by the respective parties, it is agreed as follows:

■ . )

1. The aforementioned bid shall constitute a part of Supplemental Agreement No. 1 and

this Supplemental Agreement No. 2 to City Contract No. 2387; and

2. The Contractor shall perform the work required under said supplemental contract in

accordance with the terms of the contract drawings on file with the Department and incorporated

herein by reference; and



3. The City Shall pay the Contractor to perform said supplemental contract the sum of

$3,085,238, which represents the difference between the approved Exhibit No. "B" and funds

available to Supplemental Agreement No. 1, $344,000 for the demolition of the Sunspot Hotel, slide

remediation and installation of access road, related engineering improvements and Phase III

buttress work; and

4. The Contractor shall perform the remainder of the work set forth above in the extended

contract time of two years or up to December 30, 1999. ~

IN WITNESS WHEREOF, parties, hereto have caused this Agreement to be executed by their duly

authorized representatives.



Executed this _day of

, 1997

THE CITY OF LOS ANGELES, acting by and
through its Board of Recreation and Park
Commissioners

By_
PRESIDENT

Executed this .day of

, 1997

By_
SECRETARY

Approved as to Form:
JAMES K. HAHN, City Attorney

POTRERO CANYON CONSTRUCTORS

By_
ASSISTANT CITY ATTORNEY

By_
PRESIDENT

By_
SECRETARY
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: POTRERO CANYON PARK DEVELOPMENT - PHASE II DEVEMP^NT
(#1012B) - REQUEST FOR FUNDS AND APPROVAL OF AMENDMENT TO
CONSTRUCTION CONTRACT NO. 2387

J. Andervieh P- 8*7®"*.

0. Gonzalez * D- Zamrzia.fiEJ
R. Sassinohaus ? ̂ S- Wippel
M. Mollinedo / Ny E. Porter
A. Kerman L ^

Meager

Approved ̂  Jf Disapproved. Withdrawn
RECOMMENDATION;

It is recoitonended that the Board;

1  Reouest the Mayor and City Council to appropriate $4.5 million
General Fund or Reserve to the Potrero Canyon

Park Development project to provide for the
remedial grading in the slide in the front of the Canyon,
demolition of the Sunspot Motel damaged in Dece^er of 1994
during a landslide, construction of a new entry road to
Potrero canyon to facilitate completion of '
installation of buttresses to existing slides wit^n the
Canyon, additional slope drains, geotechna^al reports and
inspection, and related permit and administration costs as
described in the body of this report;

2. Approve an amendment to the construction
approval of funding, to include the demolition of the S^spot
Motel, the slide remediation to the slide known as " Via de
Las Olas", and the engineering construction
install the buttresses that are currently not a ppt of Pnase
II approved plans as described in the body of this report,

3. Direct the Board Secretary to submit the Amentoent to the City
Attorney and Mayor for review and recommendation in accordance
with Executive Directive No. 16, prior to execution of th
Amendment by the Board.

*It was itoved by Caimissioner Specht, seconded by Conmissioner Chase, that Report 233-95
be approved, but that the action not be transmitted to tte Mayor or the City Comcil un
after any related issues are considered by the Board at its meeting of June 7, 1995.
There being no objections, the Jtotion was approved.
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SUMMARY:

Potrero Canyon Park has a long history beginning_ in 1964, when the
property was purchased by the Department to prpvide coastal access
from Palisades Park. Historically, the Canyon carried rainwater
runoff from the Palisades by way of four storm drains that emptied
into the Canyon. That situation and ground water migration along
the bedrock into the Canyon's natural water course caused ma]or
landslides in the west wall of the Canyon in 1978 and 1980. The
landslides and the erosion caused a number of slippages which led
the City to eventually acquire 22 private properties along the rim
of the Canyon.

Since 1985, this Department and the Bureau of Engineering have been
working on a solution to the problem through the development of a
subdrain system, storm drain and buttress land fill to support the
walls of the Canyon and park development.

The first phase of the project involved the installation of
approximately a mile of subdrain and storm drain system, which cost
$5.8 million, in the bottom of the Canyon. The first phase_was
constructed between February, 1988 and December, 1991. At the time
Phase I was bid, the Department requested allocation of sufficient
funds from the General Fund to finance construction of all phases
of the project. The Council allocated sufficient funds for the
construction of Phase I.

Subsequently, the Department, in June, 1991, requested $1.4 million
to provide for Phase II direct costs and design costs for Phase
III. These funds were allocated in 1991 and have been utilized for
the construction of Phase IT and design of Phase III, which is
currently under way. The construction of Phase II is approximately
60% complete and the plans for Phase III are currently under final
review by the Coastal Commission and Corps of Engineers for final
permits.

Potrero Canyon Constructors began construction of Phase II in
April, 1991. Their contract provides for the filling of the Canyon
to a flat plateau suitable for the installation of buttress
against the historic landslides in accordance with an
Phase II plan. Their contract requires the installation of relatea
engineering improvements, i.e. storm drain access structures, ben
drains etc., along with the fill, at no cost to the Department.
These improvements are offset by the contractor charging
clean fill material deposited in the structural fill by other
contractors.
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Over the course of construction of Phase II there have been three
change orders required to buttress three of the historic landslides
which became active during the course of construction, causing
emergency conditions requiring immediate action on the part of the
Department in order to prevent further damage to private property.

Permits for the project require full time geotechnical inspection
of the site while the contractor is working. This is a cost of
approximately $10,000 per month. The Department must provide and
pay for the temporary traffic signal on Pacific Coast Highway, a
cost of $9,000 per year. Also, the Department must pay for water
service from th^ County since the project cannot be served from the
Department of Water and Power, at a cost of approximately $6,000
per year.

Design costs on the project have exceeded $125,000 for Phase II
emergency design work connected with the buttresses to secure work
areas, and for Phase III final plans. The Coastal Commission, in
1992, recjuired the Department provide for new community input into
the design for Phase III, due to the amount of time that had
transpired since the original Coastal Development permit was issued
in 1986. The results of the community outreach provided for an
entirely different final design of the park, altering the interface
with the approved plans for Phase II construction. The outreach
provided a plan that has the support of the community, the council
office and a majority of the agencies involved in the project, but
escalated design costs due to a required redesign of the interface
with Phase II and the redesign of Phase III almost entirely. The
interface of Phase II and Phase III is a significantly steeper,
narrower area within the Canyon, on which the buttresses sit along
with plateaus for future riparian habitat development.

The community outreach also determined that the community will not
allow a change in the haul route to the site to provide for
from the Pacific Palisades to complete the final portion of the
fill installation for Phase II and the installation of the buttress
fills originally to be constructed under Phase III. This is a
significant change to the construction contract for Phase II. The
material to be placed in the Canyon to complete Phase II would be
required to be placed on> the site by conveyor due to the steep
slope of the front of the park site being created for Phase III.
The estimate for completion of the project using conveyors is an
estimated $5 million change order to the construction contract.
Alternates to conveyor were being explored over the past year. ^
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In December, 1994 a landslide occurred in the historic slide
directly to the north of the mouth of Potrero Canyon, a slide known
as "Via de la Olas", on Department property. The slide covered a
portion of another Department facility known as the Sunspot, an
inoperative motel/restaurant. On December 13, 1994 the Department
of Building and Safety issued two orders to comply. One for
demolition of the Sunspot, and one requiring the remediation of the
landslide. Since that time. Department staff has reviewed design
and construction options in order to comply with the directives of
the Department of Building and Safety.

The slide has presented an opportunity in the required remediation
to create a new entrance to Potrero Canyon which will resolve the
access issue for completion of the project. In the buttress for
the slide required for the remediation a new road may be built
which will be an easy construction access to the site for the
duration of the project and will provide a longer more gentle
pedestrian/emergency access to the site on a permanent basis.
Plans have been prepared and are being submitted concurrently
this report for review and approval by all required agencies and
the community. An encroachment permit will be ̂ required yith
Caltrans to allow for permanent access across the historic Pacific
Coast Highway alignment. However, the slide remediation directly
benefits the State by increasing the safety^ of Pacific Coast
Highway by removing the threat of further slides in. this area.
Staff does not anticipate a problem in securing the permit.

reviewing design options for slide remediation^ staff
reviewed the options for the Sunspot as well. Remaining known
asbestos has been removed from the building in anticipation of
either restoration work or demolition, (cost approximately $5,000
to date) . In order to remediate the slide and leave any portion of
the building, the slope will be required to be shored behind the
building. Estimates for shoring, due to location and the danger
involved, exceed $1.5 million for the shoring alone. The estimate
for demolishing the building, the slope remediation, and the
construction of the new access road, retaining walls and related
engineering improvement on the slope is a total of $1,882,978.
Upon completion of the remediation there will be an area at^the
entrance of the Canyon that is suitable for a new building, meeting
all current building and grading codes. Leaving any portion of the
building below the area that would be shored to save it does not
immediately guarantee the slide restoration . would provide for
meeting current grading code requirements for set back from the-
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slope. Saving any portion of the building would increase the cost
of the slide remediation by a minimum of $1 million to an estimated
cost of $2.9 million. It does not appear to be in the best
interest of the Department to save any portion of the building when
a new location that meets all current codes may be constructed at .
the same time for the same costs to provide for a concession at a
later date. The remediation in this manner also provides a manner
to avoid the estimated change order of $5 million to conveyor the
remaining fill material into the Canyon to complete the project.
Therefore, staff recommends the Board approve, siibject to
identification of additional funds and permit approval, an
amendment to the construction contract in the amount of $1,882,978
for the slope remediation, road, engineering improvements, and
demolition of the Sunspot.

The construction of Phase II was originally anticipated to be
completed this year, four years from the start in 1991. However,
clean fill material has been severely limited during the building
and general economic recession of the past several years. This
year the advent of the heavy rains has caused several slides, along
Pacific Coast Highway on calTrans property, generating large
quantities of suitable clean fill material available to this site.
Our construction contractor has access to a minimum of 300,000
cubic yards of this material, with the potential for an additional
200-500,000 yards, providing the new access to the site is
provided. The material availability has caused staff to review the
potential for use of the material in the Canyon with the
geotechnical consultants and has determined that the best manner
for expediting completion of the construction of the project is to
complete slide repairs fully in slide 2 and slide 3 creating a
larger safer, due to the buttresses, work area. Along those lines,
the construction contractor was requested to provide a change order
proposal for amendment to his contract, for the installation of all
remaining buttresses in the project. Since some of^ the material
to complete the work will come from the slide remediation in the
via -de las Olas slide and the availability of material from
Caltrans, the cost would be very favorable to the Department. The
contractor has provided a quote of $1,546,260 for the completion of
all Phase III buttress work. This would effectively complete toe
project for all known existing safety conditions. The remaining
work would be the installation of the riparian habitat and park
development, (currently estimated at an additional $3.5 million
under current permit conditions and unfunded). An additional
allowance for contingencies should be made for the necessity of
hydraugers and/or slope drains recpiired by the geotechnical
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consultant and the Department of Building and Safety, approximately
$300,000, and other unJcnown construction contingencies for both
amendments, $400,000 for a net contingency amovint of $700,000 for
the completion of the construction of both portions of the
amendment work. The other benefit of this portion of the amendment
will be that there is every possibility that the construction of
the major portion of the remaining project may be complete by the
end of the year providing the permits can be expedited. At worst,
the fill portion of the project will be complete up to two (2)
years sooner than originally anticipated which could save the
Department a minimum of $300,000 in construction related costs,
(geotechnical fees, rental of traffic signal and water meter, etc) .

This project has previously drawn its funding from the General
E\ind, due to the fact that the liability for the damages caused by
the slides was determined to lie with the City. A signific^t
niimber of the private propezrties purchased due the slides are being
restored with .the potential for returning them to private
ownership. Funds generated from the resale of the properties will
be returned to the General Fund to offset project costs.

Therefore, staff recommends the Board approve the request for
additional funding, as outlined in the body of the report, required
completion of construction of the safety portion of the project,
and request the fxinding be expedited, and that the Board approve
the two emendments to the contract to provide for the^ slope
rehabilitation and completion of the buttress work to facilitate
completion of the project.



SUPPLEMENTAL AGREEMENT TO CONTRACT NO. 2387

BETWEEN

THE CITY OF LOS ANGELES DEPi^RTMENT OF RECREATION AND PARKS

AND

POTRERO CANYON CONSTRUCTORS

FOR CONSTRUCTION OF

POTRERO CANYON PARK DEVELOPMENT (#1012B)

THIS SUPPLEMENTAL AGREEMENT. TO CONTRACT NO. 2387 is made and

entered into this_ _day of_ '^^Ly 1997, by. and
between the City of Los Angeles, a municipal corporation, acting by

and through its Board of Recreation and Park Commissioners

(hereinafter referred to as "City") and Potrero Canyon

Constructors, a corporation (hereinafter referred to as

"Contractor").

WITNESSETH

WHEREAS, the Contractor was awarded Contract No. 2387 in

February, 1991 for the construction of the Potrero Canyon Park

Development Phase II project located at 15145 Pacific Coast

Highway, Los Angeles, which contract was subsequently executed in

April, 1991; and.

WHEREAS, in December, 1994 a landslide occurred in the active

landslide^known as Via de las Olas. The slide is North of the
mouth of the canyon and covered a significant portion of the old

motel known as the Sunspot. The Department of Building and Safety

issued two orders to comply. One to demolish the Sunspot Motel and

one to remediate the landslide. As outlined in General Manager's

Report 'No. 233-95 which is attached hereto as Exhibit "A" and

incorporated by reference as though fully set forth herein, the

slide remediation allows the realignment of the entrance to Potrero

EKHIBJJ I



.Ji
feiiL'-t-diice to Canyon providing construction access in a

safe manner; and,

WHEREAS, the change in the scope of the work is necessary to

complete the project in light of the problems outlined; and,

WHEREAS, the Contractor has submitted a bid for the

construction of the,required changes, which bid is attached

hereto as Exhibit "B" and incorporated by reference as though

fully set forth herein.

NOW, THEREFORE, in consideration of the covenants and

conditions herein contained, to be kept and performed by the

respective parties, it is agreed as follows:

1. The aforementioned bid shall constitute a Supplemental

Agreement to City Contract No. 2387; and,

2. The Contractor shall perform the work required under

said supplemental contract in accordance with the terms of the

contract drawings on file with' the Department and incorporated

herein by reference; and,

3. The City shall pay the Contractor to perform said

supplemental contract the sum of $344,000; and,

4. The Contractor shall perform the portion of the work ,

set forth above in the extended contract time of two years^^-e^e-by ^
June 30, 1997.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement

to be executed by their duly authorized representatives. ,



Executed this day of

1997

Executed this ^ day of

1997

THE GITY OF LOS ANGELES,

Acting by and through its
Board of Recreation and Park

Commissioners

By_

goners .

PRESIDENT

By S /Q^JbuJi
SECR^ARY

STRUCTORS

^RESIDENT

potre:ko canyon

By

SECRETARY

Approved as to Form:
JAMES K. HAHN, City Attorney

ASSISTANT CITY ATTORNEY
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report of general manager

date May 17. 1995

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: POTRERO CANYON PARK DEVELOPMENT - PHASE II DEVELOPMENT
(#1012B) - REQUEST FOR FUNDS AND APPROVAL OF AMENDMENT TO
CONSTRUCTION CONTRACT NO. 2387

J. Andervich

D. Gonzalez
R. Sessinghaus_

M. Mdlinedo
A. Kerman

P. Bryant.

Approved_^^

*P. ZamrziaVS. Wippel
E Porter

rT"

Disapproved

Mgihtger

Wrthdrawn_

RECOMMENDATION:

It is recommended that the Board:

1. Request the Mayor and City CouncU to approprial^ $4.5 million
from the General Fund or Reserve Fund to the
Park Development project to provide for the
remedial grading in the slide "the front of the Canyon,
demolition of the Sunspot Motel damaged in Dece^er of 199
during a landslide, construction of a new entry road to
Potrero Canyon to facilitate completion of ^^®.
installation of buttresses to existing slides ^it^n th
Canyon, additional slope drains, geotechna^al reports and
inspection, and related permit and administration costs
described in the body of this report;

9  Anorove an amendment to the construction contract, sxibject toSf^uSding, to include the deBolition of th®,
Motel, the slide remediation to the slide toown 3®
Las Olas", and the engineering construotion
Install thk buttresses that are currently %Pff
II approved plans as described in the body of this report,

3  Direct the Board Secretary to submit the Amentoent to the City
Attorney and Mayor for review and recommendation in
with Executive Directive No. 16, prior to execution of the
Amendment by the Board.

»It was moved by Cdnmissioner Specht, seconded by Comissioner ®^®®'
te approved, brt that the action not be transmitted to tte Mayor or tte City Co^tl
after any related issues are considered by the Board at its meeting of June 7,
There being no objections, the ̂ '^otion was approved.
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SUMMARY:

Potrero Canyon Park has a long history beginning in 1964, when the
property was purchased by the Department to provide coastal access
from Palisades Park. Historically, the Canyon carried rainwater
runoff from the Palisades by way of four storm drains that emptied
into the Canyon. That situation and ground water migration along
the bedrock into the Canyon's natural water course caused ^^3°^
landslides in the west wail of the Canyon in 1978 and 1^80. The
landslides and the erosion caused a nximber of slippages which led
the City to eventually acquire 22 private properties along the rim
of the Canyon.

Since 1985, this Department and the Bureau of Engineering have been
working on a solution to the problem through the development^of a
subdrain system, storm drain and buttress land fill to support the
walls of the Canyon and park development.

The first phase of the project involved the installation of
approximately a mile of subdrain and storm drain system,
$5.8 million, in the bottom of the Canyon. The ^
constructed between February, 1988 and
Phase I was bid, the Department requested allocation of
funds from the General Fund to finance construption of all phases
of the project. The Council allocated sufficient funds for the
construction of Phase I.

Subsequently, the Department, in June, 1991, rec^ested $1.4 million
to provide for Phase II direct costs
III. These funds were allocated in 1991 and have been utilized for
the construction of Phase II and design of Phase III, which is
currently under way. The construction of Phase II
60% complete and the plans for Phase III are final
review by the Coastal Commission and Corps of Engineers for final
permits. ' /

Potrero Canyon Constructors began construction of Phase II in
AprU 1991. Their contract provides for the filling of the Canyon
to a flat plateau suitable for the installation of buttress
against the historic landslides in accordance wito
Phase II plan. Their contract requires the installation of
Lolneering improvements, i.e. storm drain access structures, bench
driinretc!, along with the fill, at no cost to the Department.
These improvements are offset by the contractor fharging^or the
clean fill material deposited in the structural fill by other
contractors.



REPORT OF GENERAL MANAGER

PG. 3 NO. 233-95

Over the course of construction of Phase II there have been three
change orders required to buttress three of the historic landslides
which became active during the course of construction, causing
emergency conditions requiring immediate action on the part of the
Department in order to prevent further damage to private property.

Permits for the project require full time geotechnical inspection
of the site while the contractor is working. This is a cost of
approximately $10,000 per month. The Department must provide and
pay for the temporary traffic signal on Pacific Coast Highway, a
cost of $9,000 per year. Also, the Department must pay for water
service from the County since the project cannot be served from the
Department of Water and Power, at a cost of approximately $6,000
per year.

Design costs on the project have exceeded $125,000 for Phase II
emergency design work connected with the buttresses to secure work
areas, and for Phase III final plans. The Coastal Commission, in
1992, required the Department provide for new community input into
the design for Phase III, due to the amount of time that had
transpired since the original Coastal Development permit was issued
in 1986. The results of the community outreach provided for an
entirely different final design of the park, altering the interface
with the approved plans for Phase II construction. The outreach
provided a plan that has the support of the community, the council
office and a majority of the agencies involved in the project, but
escalated design costs due to a required redesign of the interface
with Phase II and the redesign of Phase III almost entirely. The
interface of Phase II and Phase III is a significantly steeper,
narrower area within the Canyon, on which the buttresses sit along
with plateaus for future riparian habitat development.

The community outreach also determined that the community will not
allow a change in the haul route to the site to provide for access
from the Pacific Palisades to complete the final portion of the
fill installation for Phase II and the installation of the buttress
fills originally to be constructed under Phase III. This ^.s a
significant change to the construction contract for Phase II. The
material to be placed in the Canyon to complete Phase II would be
required to be placed on the site by conveyor due to the steep
slope of the front of the park site being created for Phase III.
The estimate for completion of the project using conveyors is an
estimated $5 million change order to the construction contract.
Alternates to conveyor were being explored over the past year.
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In December, 1994 a landslide occurred in the historic slide
directly to the north of the mouth of Potrero Canyon, a slide knovm
as "Via de la Olas", on Department property. The slide covered a
portion of another Department facility known as the Sunspot, an
inoperative motel/restaurant. On December 13, 1994 the Department
of Building and Safety issued two orders to comply. One for
demolition of the Sunspot, and one requiring the remediation of the
landslide. Since that time. Department staff has reviewed design
and construction options in order to comply with the directives of
the Department of Building and Safety.

The slide has presented an opportunity in the required remediation
to create a new entrance to Potrero Canyon which will resolve the
access issue for completion of the project. In the buttress for
the slide required for the remediation a new road may be
which will be an easy construction access to the site for ^e
duration of the project and will provide a longer more gentle
pedestrian/emergency access to the site on a permanent basis.
Plans have been prepared and are being sxibmitted concurrently
this report for review and approval by all required agencies and
the community. An encroachment permit
Caltrans to allow for permanent access across the ̂ f^toric Pacific
Coast Highway alignment. However, the slide remediation directly
benefits the State by increasing the safety of Pacific Coast
Highway by removing the threat of further slides in this area.
Staff does not anticipate a problem in securing the permit.

While reviewing design options for slide remediation staff
reviewed the options for the Sunspot as well. Remaining_ kno^
asbestos has been removed from the building in anticipation of
either restoration work or demolition, (cost approximately §5,0
to date) . In order to remediate the slide and leave ar^ portion of
the building, the slope will be required J
building. Estimates for shoring, due to location and the
involved, exceed §1.5 million for the shoring alone. The estimate
for demolishing the building, the slope
construction of the new access road, retaining walls related
engineering improvement on the slope is a total of §1,88 , •upon complltioS of the remediation there will
entrance of the Canyon that is suitable for a new building, meeting
all current building and grading codes. Leaving any portion of th
building below the area that would be shored to save it does not
immediately guarantee the slide restoration woul^d provide_ for
meeting current grading code requirements for set back from the
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slope. Saving any portion of the building would increase the cost
of the slide remediation by a minimum of $1 million to an estimated
cost of $2.9 million. It does not appear to be in the best,
interest of the Department to save any portion of the building when
a new location that meets all current codes may be constructed at
the same time for the same costs to provide for a concession at a
later date. The remediation in this manner also provides a manner
to avoid the estimated change order of $5 million to conveyor the
remaining fill material into the Canyon to complete the project.
Therefore, staff recommends the Board approve, svibject to
identification of additional funds and permit approval, an
amendment to the construction contract in the amount of $1,882,978
for the slope remediation, road, engineering improvements, and
demolition of the Sunspot.

The construction of Phase II was originally anticipated to be
completed this year, four years from the start in 1991. However,
clean fill material has been severely limited during the building
and general economic recession of the past several years. This
year the advent of the heavy rains has caused several slides, along
Pacific Coast Highway on CalTrans property, generating large
quantities of suitable clean fill material available to this site.
Our construction contractor has access to a minimum of 300,000
cubic yards of this material, with the potential for an additional
200-500,000 yards, providing the new access to the site is
provided. The material availability has caused staff to review the
potential for use of the material in the Canyon with the
geotechnical consultants and has determined that the best manner
for expediting completion of the construction of the project is to
complete slide repairs fully in slide 2 and slide 3 creating a
larger safer, due to the buttresses, work area. Along those lines,
the construction contractor was requested to provide a change order
proposal for amendment to his contract, for the installation of all
remaining buttresses in the project. Since some of^ the material
to complete the work will come from the slide remediation in the
Via -de las Olas slide and the availability of material from
Caltrans, the cost would be very favorable to the Department. The
contractor has provided a quote of $1/546,260 the completion of
all Phase III buttress work. This would effectively complete the
project for all known existing safety conditions. The remaining
work would be the installation of the riparian habitat and park
development, (currently estimated at an additional $3.5 million
under current permit conditions and unfunded). An additional
allowance for contingencies should be made for the necessity of
hydraugers and/or slope drains required by the geotechnical
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consultant and the Department of Building and Safety, approximately
$300,000, and other un3cnown construction contingencies for both
amendments, $400,000 for a net contingency amount of $700,000 for
the completion of the construction of both portions of the
amendment work. The other benefit of this portion of the amendment
will be that there is every possibility that the construction of
the major portion of the remaining project may be complete by the
end of the year providing the permits can be expedited. At worst,
the fill portion of the project will be complete up to two (2)
years sooner than originally anticipated which could save the
Department a minimum of $300,000 in construction related costs,
(geotechnical fees, rental of traffic signal and water meter, etc) .

This project has previously drawn its funding from the General
Eiind, due to the fact that the liedaility for the damages_ caused by
the slides was determined to lie with the City. A signific^t
niimber of the private properties purchased due the slides are being
restored with the potential for returning them to private
ownership. Funds generated from the resale of the properties will
be returned to the General F\ind to offset project costs.

Therefore, staff recommends the Board approve the request for
additional funding, as outlined in the body of the report, required
completion of construction of the safety portion of the project,
and request the funding be expedited, and that the Board approve
the two amendments to the contract to provide for the^ slope
rehabilitation and completion of the buttress work to facilitate
completion of the project.
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CAL.EX BIMGIIMEERINO CO.
A GENERAL ENGINEERING CONTRACTOR

June 19, 1997

City of Los Angelas
Department of Recreation and Parks
200 N. Main Street.709
Los Angeles, Ca. 90012

Att: Kathleen Chan

RE: Potrero Canyon Development

Dear Ms. Chan,

With regards to the Access Road and Phase 3 Improvements to Potrero Canyon
Park Development.

As estimated 3/27/95:

Item B:

Item B1

Total

$1,862,9709 (Access Road)
$1,546,260 (Phase 3 Improvements)
$3,429,230

Amendment to item B (see attached), totaling $344,000 as billed in Monthly
Estimate #10, is broken down as follows:

Total amount billed $344,0d0

Which consists of partial work performed on item B:

Item #6

Demo of Existing Sunspot
Item #8

Slide Removal

Item #10

Excavate

% complete

100%

Value

$75,000

82.1%

11%

Total

$200,000

$69,000

$344,000

Amendment Exhibit B;
Original estimate (3/27/95)
This work performed

$1,882,978
344,(

'kTOUTLXAT T t^M.1 TwnRNTA 91321-4S1S • (S18) 367-2177 ® 2J4°1866
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"EXHIBIT B"

March 27. 1995

City of Los Angeles
Department of Recreation and Parks
200 N. Main Street, Room 1290
City Hall East
Los Angelea, OA 90012

Attn: Kathleen Chan, Project Manager ^
RE: SUN SPOT HOTEL DEMOLITION ^0^

Dear Kathleen:

The following Is our estimate of cost to demo the existing Sun Spot Hotel and cons^ct by cut and
fill method a new secondary access road per the J.E. Vigil plan dated March 23, 1995.

A) gijyasPOT/ACCESS ROAD (Plans Dated Received 3/23/95):

1. V-Ditch

(Detail - (1)) 540 LF
2. Sidehill Drain

(Detail - (2) 5,420LF
J. Uiverter letidLe

(D-(3)) -0-
4. 20'W - Roadway

X 2.200 LF
(Q" Thk AC Pvmt) 44,000SF

5. Retaining Wall
a) 8'Thk x

10'Hx450LF 4,500 SF
(Cast-in-place (140CY)

b) Drilled Piles
(8.0'O.C)
42 pcs-24"
diamx20'long 840LF

30 PCS - 24"diam
X 30'long 900 LF.

@ 17.00/LF

@ 50.00/LF

@ 22.00/LF

@ 3.60/SF

12.50/SF

400/CY

56,000

250./LF

30.00

35.00

25.200.00

31.500.00

$ 9,180.00

271,000.00

-0-

154.000.00

$112,700.00
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LS

6. Demolition of Existing
Sunspot

7. Cut & Stockpile
to expose slide
side to demo

ret. walls.

8. Slide removal

23,

LS

000/GY 2.34/CY

53,400/CY 4.56/CY

9. Replace 60" RCP
@ existing debris
basin 165 LF LS

10, Excavate imported
borrow w/in canyon
area & place as
compacted fill 221,800/CY 2.89/CY

11. Hydroseedlng 331,900 SF 0.18/SF

Previous Budget (12/19/94

51.245,608.00

SUB TOTAL:

+ 15 % 0/H &P

TOTAL:

- 76,000.00

53,820.00

- 243,504.00

17,430.00

, 641,002.00

59,742.00

$1,637,378.00
245.600.00 .

$1,882,978.00

Looking forward to your reply,

Gerald E. Gibbs
General Manager

Dictated but not read by Mr. Gibbs
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"EXHIBIT Bl'

CAL.EX EINIGINEERIIMG

A GENEEIAL ENGINEERING CONTRACTOR

March 27, 1995

City of Los Angeles
Department of Recreation and Parks
200 N. Main Street, Room 1290
City Hall East
Los Angeles, OA 90012

Attn: Kathleen Chan, Project Manager
(213) 485-6671 FAX (213) 617-^39

RE;

Daar Kathleen:

The following is our estimate of costs to complete the Phase 3 Improvements per the J.E. Vigil
plan dated March 23, 1995.

A) PHASE - 3 (Per Plans Dated 3/23/95); ,

1. Gunite Ditches EST QTY U/P AMOUNT

(4,060 LF) + 2%
2) Diverter Terrace ̂

(1.220 LF) +2%
3) Berm (D-3)
4) V-Ditch (D-4)

(5,120 LF) + 5%

11. Retaining Wall

1) Property Line Wall
1G'H

4.140 LF 22.00 $91,080.00

1,245 LF 18.00 22,410.00

2.720 LF
5,220 LF

3.00

12.00

8,160.00
62,640.00

2,960 LF
2,50 LF
8,410 SF

3.00

15.00

2.00

8,880.00
3,750.00
16,820.00

1,120 LF 200.00 224,000.00

23651
PINE STREET, siwHAU^ALIFORNIA 91321 • (818) 367-2177 ® (805) 254-1866
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Kathleen Chan

March 27, 1995
Page 3

V. Reinforced Concrete Pi;e

1) 18" RCP Including
pipes & structure 226 LBO LF 20,340.00

SUB-TOTAL $1,344,575.00
15% 0/H & P 201.685.00

TOTALS $1,546,260.00

Exclusions: Riparian habitat; hydroauger & reieated work; contaminated soil and soil testing.

Sincerely,

CALEX ENGINEERING CO.

/'

' 7 /
7i

Gerald E. Gibbs
General Manager
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Kathleen Chan

March 27. 1995
Page 2

lii. Earthwork

A. Slide #1:

1) Site Demo'& Clearing LS LS 75,000.00
2) Trim Slide Face 15' 68.700 CY 1.85 27,095.00
3) Stockpile & Bring

Fill to the Top 176,250 CY 2.20 387,750,00
4) irhport 295,000 CY - -0-

B. Slide #2:

1) Clearing LS LS
2) Trim Slide Face'5' 23,700 CY 1.85 43,845.00
3) Stockpile & Bring

Fill to the Top 26,250 CY 2.20 57.750.00
4) Import 35,000 CY — *0"

C. Slide #3:

1) Demo/Site Clearing (Done) -- -0"
2) Trim Slide (Done) - -o-
3) Stockpile & Bring Fill .o nn
To the Top 19.125 CY 2.20 42,075.00

4) Import

IV. Fire Lane/Access Road

25!500 CY - -0-

1) 5.5" Thk. Cone. Pvmt 37.920 SF 2.50 94,800.00

2) ConcJ^eVu*''^' 3.180 LF 10.00 31.600.00
airxi-Cade?"'" 3,160 LF 0.50



PLEASE SCHEDULE THE FOLLOWING ITEM FOR TUESDAY, JANUARY 27, 1998,

per request from Chair, Arts, Health and Humanities Committee.
Thank you, C. Williams

ITEM NO. ( )

96-1619-Sl ARTS, HEALTH AND HUMANITIES COMMITTEE REPORT

CD 11 relative to a supplemental agreement with Potrero
Canyon Constructors to complete the stabilization
of Potrero Canyon.

Recommendations for Council action:

1. APPROVE the supplemental agreement with
Potrero Canyon Constructors to expand the
scope of the contract and to extend the
contract term for the completion of the
Potrero Canyon Park Development Project.

2. INSTRUCT the Department of Recreation and
Parks to report back with plans for:

a) the marketing of the rehabilitated
residential lots acquired by settlement of
the landslide lawsuits.

b) the re-establishment of a concession or
other alternative/appropriate use on the
Pacific Coast Highway frontage of Potrero
Canyon.

c) the repayment of costs advanced by the
General Fund for the Potrero Canyon Project,
including recovery of eligible costs from
FEMA.

Fiscal Impact Statement: The City Administrative Officer reports
the approval of a supplemental agreement with Potrero Canyon
Constructors will allow for the use of $5 million in Proposi
tion K funding for the completion of stabilization of Potrero
Canyon. However, in order to comply with the conditions imposed
by the permit issued by the California Coastal Commission, as
well as,to complete the scope of park improvement work
contemplated in Proposition K, the final phase of this project
which includes park improvements and landscaping must be funded
and completed within two years of the final grading work. This
will necessitate the General Fund committing an estimated
$3.5 million to the project in fiscal year 1999-2000.

I:\docs\reports\961619.1
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TRA^g^TTAL 0150-01099-0004

TO

The Council

DATE COUNCIL FILE No.

96-1619-81

FROM

The Mayor

COUNCIL DISTRICT

11

Potrero Canyon Park Development

A proposed supplemental agreement with Potrero Canyon Constructors to complete the stabilization
of Potrero Canyon is transmitted for your consideration. See the attached report of the City
Administrative Officer.

MAYOR

CAO M9-d



Report From

CITY ADMINISTRATIVE OFFICER

Analysis of Proposed Contract

To.. ,, Date
The Mayor 11-25-97

C.D No.

11

GAG File No.

0150-01099-0004

l^fGr6nc6

Transmittal from the Board of Recreation and Park Commissioners
dated July 23, 1997 of the General Manager's Report No; 233-95;
referred for reoort

Term From date of execution to
December 30, 1999

Type of Document: [X] New contract [ ] Amend. [ ] Other ^ : !

Source of Funds

Proposition K

Project Title
pr —'otrero Canyon Park Development

Partigity (Qepartment of Recreation and Parks); Potrero Canyon Constructors

Business headquarters address: 23651 Pine Street,
Str

Newhall, Califomia 91321

eet City State Zip

Contract/Amendment Amount:

5,000,000
Proposed amount $. + Prior award(s) $.

-0-
= Total $.

5,000,000

Purpose of Contract/Amendment

Slide remediation and buttress fill

Yes No N/A* ■i!/ , V \ : V!': S■; V;: ■ . ■ : Yes No N/A*

1. Council has approved the purpose. x 7. Contractor has complied with:

2. Appropriated funds are available X A. Affirmative action program. X

3. City employees can perform the work. X B. Business tax requirements. X

4. Proposals have been requested. X C. Job training and employ, policy. X

5. Risk memt. review has been completed. * D. MBE / WBE policy. X

fi . Contractor has a stated child care policy. X 8. City resident workforce: %

Comments

The City originally contracted with Potrero Canyon Constructors in 1991 to provide for the filling of
Potrero Canyon. This supplemental agreement is for construction of the second phase of the overall
project. Phase one provided for the installation of a storm drain system throughout the Canyon's
bottom at a cost of $5.9 million. The phase two fill agreement was at no cost to the City, the
consideration being that the contractor would charge a fee to haulers to dump dirt being exported from
other development projects. The project was originajly expected to take four years. Several factors
precluded that time table from being met and which now dictate the need for this supplemental
agreement providing additional funds and time to complete phase two. Those factors are:

1) The Califomia Coastal Commission reopened hearings on the permit they issued for
the project which resulted in the redesign of the buttressing of the canyon walls and

(Comments continued)

^ C Jim^\
THG.mm ll3Zaa02

" Asst. City Administratiye Officer City Administratiye Officer
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revegetation of the completed fill. Also, the haul route through the Pacific Palisades
community was rejected with the alternative being the use of an extensive conveyor
system.

2) The down-turn in the economy resulted in a significantly diminished availability of
excavation dirt from development projects.

3) A landslide at the front of the canyon following the Northridge Earthquake partially
buried the former Sunspot Restaurant and threatened the residential street above.
The correction of this problem provided the opportunity to create a new access road

into the canyon, eliminating the need to utilize a conveyor system for transporting dirt
^  Into the canyon. However, the cost is significant and funds have thus far not been

available.

4) The winter rain storms of 1995 activated one of the slides in the canyon, prompting
the City's Building and Safety Department to issue a stop-work order. This required
the contractor to stockpile any fi!! material coming into the canyon. This included
landslide material cleaned up by CalTrans along Pacific Coast Highway (PCH) and
other cross mountain roads during that winter.

5) Caltrans ordered work stopped on the slide remediation work on the front of the
canyon because the toe of the recompacted buttress fill would encroach upon the
former alignment of old PCH. Further, Building and Safety questioned the suitability
of placing fill on top of the old asphalt roadway which was built 60 years earlier upon
unknown base material.

6) No funding was available to execute the necessary amendments due to budget
constraints. Interim funding, that was eventually approved, was tied up pending a
determination that Recreation and Parks had a viable plan in place to replace those

funds which were being loaned from another long-term capital project. It was decided
that the repayment would not be expected in the short term but rather would be made
part of the total repayment of all costs advanced to the Potrero Canyon Project by the
General Fund.

All of these factors taken together necessitate additional time for completion of the project. The Board
of Recreation and Park Commissioners originally approved the subject amendment in 1995.
However, only a modified version was approved at that time to reflect that only $750,000 could then
be made available to continue work on the project. The completion date of December 30, 1999
projected in 1995 when this amendment was first drafted cannot be met. The Department is currently
negotiating a more realistic date with the contractor. An important consideration in those discussions
is the continued stockpiling of fill dirt and the ability to proceed with work during the rainy season.

(Summary continued)

CAO 649A
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This supplemental agreement now provides the balance of funding to complete the "fill" phase of the
project. The agreement is composed of three elements:

slide remediation

buttress fill

contingencies

$1,538,978

$1,546,260

$1,914,762

The work entails removal of the remaining material from the two slides, installation of an engineered
buttress fill, extensions to the main storm drain into the lateral canyons and on the new slopes, and
completion of the fill to a rough grade. The total for this work is $3.1 million. The contingencies
funding is high because of the experience on the project with unforeseen conditions. Nonetheless,
it is hoped that a significant balance will remain upon completion of this phase, to apply toward the
$3.5 million needed for revegetation and park improvements.

Proposition K, approved by the voters in November 1996 includes $5 million for the Potrero Canyon
Project. The scope was described as "stabilization and grading of hillside canyon, outdoor park
development including landscaping and irrigation of summit". By this description and given the
magnitude of funding provided, a completed, primarily passive recreation opportunity was expected
to have been provided. Given the unforeseen occurrences that now must be addressed, the $5
million from Proposition K will only be sufficient to complete the fill and slope stabilization. As much
as $3.5 million in additional funds will have to be identified in the near future because completion of
the total project is essential both to provide the mitigation measures required by the Coastal
Commission permit and to finish the park improvements as contemplated by the project funding in
Proposition K.

Given the inability of Recreation and Parks to allocate any funds from any source to the Potrero
Canyon Project, it is most likely that the City will have to rely on the General Fund to complete the
work. In doing so it becomes even more important that the Department of Recreation and Parks
undertake to fulfill the long standing commitment to repay the General Fund for the advances made
to the Project. The primary source for such repayment was intended to be from a restaurant
concession at the site of the former Sunspot Motel and Restaurant. The Department of Recreation
and Parks has recently indicated it does not intend to pursue the re-establishment of such a
concession. Similarly situated concessions realize $1 million annually for the County of Los Angeles.
A proposed exchange of CalTrans right of way for a portion of the City's Occidential Petroleum parcel
should facilitate the rebuilding of new structures at this location on PCH. Recreation and Parks needs
to take the initiative to formulate a plan for reestablishment of recreational/concession use inasmuch
as the Coastal Commission apparently desires that some kind of amenities be constructed on this 3
to 4 acre site. In conjunction with the exchange with CalTrans, Recreation and Parks should present
the proposed land swap for Council approval and provide a discussion as to how relinquishment of
the parcel will not be harmful to the City's significant investment and potential use of its surrounding
ownership.

(Summary continued)

CAO 649A
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The stabilization project was initiated by the settling of numerous lawsuits brought by property owners
on the west rim of the canyon who contended that the concentration of storm water, both physically
and in time, caused accelerated erosion that resulted in loss of support for their lots above. The City
ended up with title to 23 lots at a cost of $13 million. It is expected that these lots will be suitable for
rebuilding when the stabilization project is complete. This is a desireable neighborhood where major
renovation of existing older homes is taking place. The City has received numerous inquiries
regarding its lots. A marketing plan should be explored. The City Attorney sees merit in offering
options on the lots, thus providing the prospective buyers with the opportunity to monitor the
stabilization process. In the past, disclosure by the City and acknowledgment by a buyer has not
been considered adequate to finalize a sales transaction. The Departments of General Services and
Recreations & Parks, in consultation with the City Attorney, should report back on a sale plan that
could realize the recovery of a signifiant part of the City's settlement outlay.

The City applied for FEMA funds (DSR No. 12306) for the costs associated with the slide on PCH.
More aggressive pursuit of that claim should be undertaken. Recreation and Parks should work
closely with this Office to assure that the City receives full consideration of the claim. Only $75,000
has been allocated by FEMA as compared with the potential eligible costs of $800,000.

RECOMMENDATIONS

That the Council;

1. Approve the supplemental agreement with Potrero Canyon Constructors to expand the scope
of the contract and to extend the contract term for completion of the PotrerO Canyon Park
Development Project;

2. Instruct the Department of Recreation and Parks to report back with plans for:

a) the marketing of the rehabilitated residential lots acquired by settlement of the landslide
lawsuits;

b) the reestablishment of a concession or other alternative/appropriate use on the Pacific
Coast Highway frontage of Potrero Canyon, and

c) the repayment of costs advanced by the General Fund for the Potrero Canyon Project
including recovery of eligible costs from FEMA.

(Fiscal Impact Statement attached)

CA0 649A , . "Jli ^ ^ -SO.
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FISCAL IMPACT STATEMENT

Approval of a supplemental agreement with Potrero Canyon Constructors will allow for the use of $5

million In Proposition K funding for the completion of stabilization of Potrero Canyon. However, In

order to comply with the conditions Imposed by the permit Issued by the California Coastal
Commission, as well as to complete the scope of park Improvement work contemplated In Proposition

K, the final phase of this project which Includes park Improvements and landscaping must be funded
and completed within two years of the final grading work. This will necessitate the General Fund
committing an estimated $3.5 million to the project In fiscal year 1999/2000.

CAO M9A 47^v-.'o A
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J. MICHAEL CAREY

CITY CLERK

:iTY OF Los ANGEL
CALIFORNIA

H

96-1619-Sl RICHARD J. RIORDAN

MAYOR

OFFICE OF THE

CITY CLERK

ROOM 395, CITY HALL

LOS ANGELES, CA 90012

(213) 485-5708

FAX (213) 237-0636

April 29, 1997

MAY 0 1 iqq?

DEPUTY

Board of Recreation and Park Commissioners
Attn: President.and Secretary
Council Member Walters

Council Member Ridley-Thomas
City Administrative Officer
Chief Legislative Analyst

City Attorney
Controller, Room 220
Accounting Division, F & A
Disbursement Division

Honorable Richard Riordan, Mayor

RE: CONTRACT AMENDMENT FOR THE POTRERO CANYON/PALISADES RECREATION CENTER
PROJECT

At the meeting of the Council held April 25. 1997.,the following
action was taken: ,

Attached report adopted
Attached motion (Walters - Ridley-Thomas) adopted. x
Attached resolution adopted.. .
Ordinance adopted '
Motion adopted to approve attached report
Motion adopted- to approve attached communication ■
To the Mayor for concurrence...
To the Mayor FORTHWITH ■
Mayor concurred. . . ̂ -
Appointment confirmed.
Findings adopted .
Negative Declaration adopted.
Categorically exempt
Generally exempt
EIR certified'

City Clerk
bs

steno\961619.1

AN EQUAL. EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER Recydabte and made from recyded waste.
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Potrero Canyon was acquired by the Department of Recreation and Parks in 1964 to provide
a connection between the Palisades Recreation Center located on the bluff overlooking the
ocean and the coastline. In 1978 and 1980 significant storms resulted in severe runoff in the
canyon and landslides occurred which resulted in significant damage to private property. The
City eventually purchased 23 lots overlooking the canyon for $10.8 million as part of settlement
agreements relative to lawsuits filed after the landslides.

Additionally, to settle other lawsuits which were filed, the City agreed to stabilize the canyon in
three phases. Phase I, which was the installation of a storm drain system, was completed in
1990. Phase II, which is currently in progress, requires the stabilization of the hillside area in
front of the canyon, demolition of the Sunspot Motel and construction of a new entry road to
facilitate completion of the project.

The contract with the Potrero Canyon Constructors, the contractor for Phase II of the project,
has expired and the expeditious approval of an amendment is required for the stabilization
work to continue in accordance with the settlement agreement. Sufficient funds in the amount
of $344,000 are available in the 1996-97 Capital Improvement Expenditure Program, Fund
No. 100/54, Account No. Y002, entitled Potrero Canyon Storm Drain (MIMIS No. 7703), to
fund work to be completed through June 30, 1997.

I THEREFORE MOVE that the City Council approve the
amendment to Contract No. 2387, as attached to the file, between the City and Potrero
Canyon Constructors, in the amount of $344,000 for the period December 4, 1996 through
June 30, 1997, subject to the approval of the City Attorney as to form and legality, and
authorize the President and the Secretary of the Board of Recreation and Park Commissioners
to execute the contract.

PRESENTED BY

SECONDED BY_

Mo,
ADOPTED
APR 2 5 1997

LOS ANGELES CITY COUNCIl
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SUPPLEMENTAL AGREEMENT TO CONTRACT NO. 2387
BETWEEN

THE CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS
AND

POTRERO CANYON CONSTRUCTORS
FOR CONSTRUCTION OF

POTRERO CANYON PARK DEVELOPMENT (#10128)

THIS SUPPLEMENTAL AGREEMENT TO CONTRACT NO. 2387 is made and entered Into

day of ^1997, by and between the City of Lo Angeles, a municipal

corporation, acting by and through its Board of Recreation and Parks Commissioners (hereinafter

referred to as "City") and Potrero Canyon Constructors, a corporation (hereinafter referred as

"Contractor").

WITNESSETH

WHEREAS, the Contractor was awarded Contract No. 2387 in February, 1991 for the

construction of the Potrero Canyon Park Development Phase II project located at 15145 Pacific

Coast Highway, Los Angeles, which contract was subsequently executed in April 1991; and,

WHEREAS, in December, 1994 a landslide occurred in the active landslide known as Via de

las Olas. The slide is North of the mouth of the canyon and covered a significant portion of the old

motel known as the Sunspot. The Department of Building and Safety issued two orders to comply.

One to demolish the Sunspot Motel and one to remediate the landslide. As outlined in General

Manager's Report No. 233-95 which is attached hereto as Exhibit "A" and incorporated by reference

as though fully set forth herein, the slide remediation allows the realignment of the entrance to

Potrero Canyon providing construction access in a safe manner; and.
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WHEREAS, the change in the scope of the work is necessary to complete the project in light

of the problems outlined; and,

WHEREAS, the Contractor has submitted a bid for the construction of the required changes,

which bid is attached hereto as Exhibit "B" and incorporated by reference as though fully set forth

herein.

NOW THEREFORE, in consideration of the covenants and conditions herein contained, to

be kept and performed by the respective parties, it is agreed s follows:

1. The aforementioned bid shall constitute a Supplemental Agreement to City Contract

No. 2387; and,

2. The Contractor shall perform the work required under said supplemental contract in

accordance with the terms of the contract drawings on file with the Department and incorporated

herein by reference; and

3. The City shall pay the Contractor to perform said supplemental contract the sum of

$344,000, which represents a portion of the total cost of $3,429,238, for the demolition of the

Sunspot Motel, slide remediation, and installation of access road, related engineering improvements

and Phase III buttress work.

4. The Contractor shall perform the portion of the set forth above in the extended

contract time of two years or up to June 30, 1997.



IN WITNESS WHEREOF, parties hereto have caused this Agreement to be executed by their duly

authorized representatives.

Executed this _day of

_.1997

PRESIDENT

By.
SECRETARY

Executed this _day of

_.1997

POTRERO CANYON CONSTRUCTORS

By__

By.

PRESIDENT

SECRETARY

Approved as to Form:
JAMES K. HAHN, City Attomey

By_
ASSISTANT CITY ATTORNEY

THE CITY OF LOS ANGELES, acting by and
through Its Board of Recreation and Park
Commissioners

By.
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