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Hello and Happy Rising Team, Sending this message as a
follow-up request to meet and speak with Honorary Members of
our Los Angeles City Council, Districts - 1, 14, 9 and 13. Our
campaign, and thus initial communication attempts, was launched
in mid-June. Since then, we have been unable to effectively speak
with any level of our elected regional governance. As we are all
aware, the current state of our times is not ideal. The effect of our
elected officials' neglect in responding has led to inadevert
consequences, that were preventable - not limited to and including
the death of members of our peer group. Neither, representatives
of our council districts, nor members of our cities administration
has collaboratively worked with us to authorize diligent and new
community development protocols. However, I did just receive a
notice of a Public Hearing for a new multi-million dollar dwelling
right behind our family home address (within CD 14) (case
number: ZA-2024-2301-CU1-HCA). Of which, I am still
personally pending a response from the same Council Office to
support our Community Collaboration. While, the graffiti at Eagle
Rock park has yet to be removed (going over a week now) within
the same council district (a park where local charter schools use a
play space; parents bring their kids for sports; there is a dog park,
and; in lieu of a mural, we get graffiti). The fruits of our
administration's efforts illustrate who is truly being served. An
email for Community Partnership Agreement, and Possible Use,
has been sent to the Chief Officer of our City - Mayor Karen
Bass. We pray your actions were the result of summer scheduling
conflicts and not neglect. Looking forward in hearing from each
of you, respectfully, soon. Respectfully, Julian Alexander Makara
adreamnow.org



A-DREAM FOUNDATION
The Greater Los Angeles
Community Partnership Agreement (CPA)

CPA Overview

This Partnership Agreement was created to galvanize expanded efforts for community development
between agents such as, social institutions (non-government and government) and academic
institutions. The resulting collaborative agreements would benefit:
i. local social-political/economic environment;
ii. their respective intuition, and;
iii.  the communal objective of cultivating a workforce.

Primary Objective of CPA

The CPA will increase the communication and network of participants while, simultaneously, develop
alternative incentives as: developing the efficiency of business operations, evolve into a franchise
business, becoming a local community asset (LCA).

CPA Goals

1) Allocate collaborative responsivities to those whom are most able.

2) Develop models around interconnecting commerce and social services to student academic
standards.

3) Inclusivity and adaptability of collaborative effort allows for high retainment rating (for both
participants and partners) throughout the life of the program.

Keys To Success

1) Community Outreach Strategies
2) Asset Mapping

3) Logic Models

4) Developing Network Base

5) Program Development

Partnership Agreement Example

Memorandum of Understanding

This Memorandum of Understanding (MoU) is made on this day August 7", 2024 by and between
Mayor Karen Bass , of the City of Los Angeles, hereinafter referred to as the City of L.a. and Julian
Alexander Makara , of A-Dream Foundation hereinafter referred to as the Community Partner the
purpose of achieving the various aims and objectives relating to the Greater Los Angeles Community
Partnership Agreement hereinafter referred to as the Project.

Whereas the City of L.a. and the Community Partner desire to enter in an agreement in which the
City of L.a. and the Community Partner will work together to complete the Project;

AND WHEREAS, the City of L.a. and the Community Partner are desirous to enter into a
Memorandum of Understanding between then, setting out the working arrangements that each of
the partners agree are necessary to complete the Project;
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Background
Galvanizing expanded efforts for community development between agents such as, social institutions
(non-government and government) and academic institutions. The resulting collaborative agreements
would benefit:
i. local social-political/economic environment;
ii. their respective intuition, and;
iii. the communal objective of cultivating a workforce.

Purpose
The purpose of this Memorandum is to provide the framework for any future binding contract
regarding the Project between the City of L.a. and the Community Partner.

Obligations of the Partners

The partners acknowledge that no contractual relationship is created between them by this
Memorandum, but agree to work humbly work together in respect of partnership to ensure that
there is a united visible and responsive leadership of the Project and to demonstrate financial,
administrate and managerial commitment to the Project by means of the following individual
services.

Cooperation
The activities and services for the Project shall include, but not limited to:

a. Services to be rendered by include:
b. Services to be rendered by include:
Resources

The Partners will endeavor to have final approval and secure any financing necessary to fulfill their
individual financial contributions at the start of the planning for the development of the Project.

Communication Strategy

Marketing of the vision and any media or other public relations contract should always be consistent
with the aims of the Project and only undertaken with the express agreement of (number of) parties.
Where it does not breach any confidentiality protocols, a spirit of open and transparent
communication should be adhered to. Co-coordinated communications should be made with external
organizations to elicit their support and further the aims of the Project.

Liability
No liability will arise or be assumed between the Partners as a result of this Memorandum.

Dispute Resolution

In the event of a dispute between the Partners in the negotiation of the final binding contract relating
to this Project, a dispute resolution group will convene consisting of the Chief Executives of each of
the Partners together with one other person independent of the Partners appointed by the Chief
Executives. The dispute resolution group may receive for consideration any information it thinks fit
concerning the dispute. The Partners agree that a decision of the dispute resolution group will be
final. In the event the dispute resolution groups is unable to make a compromise and reach a final
decision, it is understood that neither party is obligated to enter into any binding contract to
complete the Project.
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Term
The arrangements made by the Partners by this Memorandum shall remain in place from
until . The term can be extended only by agreement of all of the Partners.

Notice

Any notice or communication required or permitted under this Memorandum shall be sufficiently
given if delivered in person or by certified mail, return receipt requested, to the address set forth in
the opening paragraph or to such other address as one party may have furnished to the other in
writing.

Governing Law
This memorandum shall be constructed in accordance with the laws of the State of California.

Assignment

Neither party may assign or transfer the responsibilities or agreement made herein without the prior
written consent of the non-assigning party, which approval shall not be unreasonably withheld.
Amendment

This Memorandum may be amended or supplemented in writing, of the writing is signed by the party
obligated under this memorandum.

Severability

If any provisions of this Memorandum is found to be invalid or unenforceable for any reason, the
remaining provisions will continue to be valid and enforceable. If a court finds that any provision of
this Memorandum is invalid or unenforceable, but that by limiting such provision it would become
invalid or enforceable, then such provision will be deemed to be written, construed, and enforced as
so limited.

Prior Memorandum Superseded

This Memorandum constitutes the entire Memorandum between the parties relating to this subject
matter and supersedes all prior or simultaneous representations, discussions, negotiations, and
Memorandums, whether written or oral.

Understanding
It is mutually agreed upon and understood by and among the Partners of this Memorandum that:

a. Each Partner will work together in a coordinated fashion for the fulfillment of the Project.

b. In no way does this agreement restrict involved Partners from participating in similar
agreements with other public or private agencies, organizations, and individuals.

c. Tothe extent possible, each Partner will participate in the development of the Project.

d. Nothing in this Memorandum shall obligate any Partner to the Transfer of funds. Any
endeavor involving reimbursement or contribution of funds between the Partners of the
Memorandum will be handled in accordance with applicable laws, regulations, and
procedures. Such endeavors will be outlined in separate agreements that shall be made in
writing by representatives of the Partners involved and shall be independently authorized by
appropriate statutory authority. This Memorandum does not provide such authority.

e. This Memorandum is not intended to and does not create any right, benefit, or trust
responsibly.

f. This Memorandum will be effective upon the signatures of (number of) Partners.
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g. Any Partner may terminate its participation in this memorandum by providing written notice
to the other Partner(s).

Signatures
This Agreement shall be signed on behalf of by and on
behalf of by . This Agreement shall be effective as of the

date first written above.

The City of Los Angeles

By Mayor Karen Bass __, its Mayor

A-Dream Foundation
By Julian Alexander Makara, its President/CEO .

(This Space Intentionally Left Blank)
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How To Create a Sustainable Partnership
Community Partnership Agreement (CPA):

A-Dream Foundation’s (ADF) aim is to develop a system that provides an
enduring base for community improvement. ADF has identified that the most reliable
means to fulfill these objective lays with the development of a CPA. The development
of the CPA would be able to interconnect organizations enough to fuel a generational
system of communal aid.

ADF has identified three (3) goals that will create such a system:
1) Allocate collaborative responsivities to those whom are most able.
2) Develop models around interconnecting commerce and social services to
student academic standards.
a. Benefit: creating a sustainable foundation to create an enduring
program;

3) Maintain a high retainment rating (for both participants and partners)
throughout the life of the program.

The following depicts why ADF has identified why these goals have been
selected:

1) Partnership have been developed to accommodate a network of
community partners (from individual community agents to multi-
international organizations).

2) Making this an inclusive effort would ensure those whom are participating
in the collective (program participants and/or partners): a) do not become
indebted and; b) their organization, or business, is directly incentivized to
participate (by developing bi-, or multi-, lateral agreements amongst
network).

3) Many collaborative efforts dissolve due to challenges in communication and
a failure to move-forth on necessary aims (an effect of inefficiency and/or
lack of resource or information). Addressing those challenges from the get-
go allows the organization to move forward motivated and fluid — thus,
creating an organizational environment which uplifts and moves forward its
objectives.

The proceeding page contains an example of how the constructed CPA would utilize
community actors for the communities benefit:

(This Space Intentionally Left Blank)
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Back2Skool: Mural Arts Edition
Art Pilot for K-12 Schools

Overview

K-12 institutions interested in obtaining a reduced cost and culturally relevant means to fill their
campuses with murals.

This program would create art workshops for students around local artists, each with their own
respective talents. A designated art space would be identified within school grounds to provide the
setting needed to realize the collaborative effort.

An example would be painting a new logo for the local sports team.

Organizations and Contributing Services / Resources

ADF K-12 NGO GO
e Facilitate VALUE e Provide location e Provide resources e Provide support
Program o School Site(s) to facilitate and network of
e Locate (graff) o Provide programming resources
artists’ network of K- o l.e.artists o le.Paint
e Provide art (graff) 12 schools materials
curriculum e Co-develop art
Co-develop art history curriculum
history curriculum

What the Project Entails

A-Dream Foundation (ADF) has an extended mission to improve the socio-economic status of
underrepresented communities. In working to resolve that aim, ADF has identified two necessities: i)
interconnect the abilities of students to current and future workforce needs, and, and; ii) interconnect
the local commerce and government to progress constructed programming.

Program Synopsis
1) Create a mural arts program that is intertwined with local k-12 schools.

2) Elementary, middle, and high school students to participate in the program.
3) The mural arts instruction will be used as a “spearhead” to teach:

a. (Universal) “soft” skills;

b. Peer-mentoring;

c. Personal goal orientation, and;

d. Community economic development.

4) The following identifies which institutions would receive which programming (from

above):
a. Elementary (a) and (b)
b. Middle (a), (b), and (c)
c. High (a), (b), (c), and (d)
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i. High school students (above the age thirteen [13]) have the prospect of
receiving college credit and/or an accredited certification for their
participation by utilizing ADF collegiate network.

5) Peer-Mentoring Concept Reviewed
a. The aim of this theme is to aid build proactive mentoring model were graduates,
of lower-level schools, paint along with current students of that same lower-level
school (if geographically possible).

(This Space Intentionally Left Blank)

E@) = Page 7 of 8
—/ Drafted: 08/06/2024

By: Julian Alexander Makara



Program: Mural Art Courses

Organization Provided Organizational Benefit(s)
Service(s) / Resource(s)

K-12 1) Provide location 1) Cost-free means to beautify k-
Institution a) School Site(s) 12 campuses and surrounding
b) Provide network of K-12 community.

schools 2) Receive experienced guidance
2) Co-develop art history to develop curriculum:
curriculum a) By established artists, and;
b) To build a new faucet to
reach students; by turning
a “taboo” art style into a
structured component of
their institution.

ADF 1) Facilitate VALUE Program 1) Securing the “peace of mind”
that future members of the
workforce are capable goal
orientated individuals.

ADF 1) Locate graff artists’ 1) Create business network for

2) Provide art (graff) curriculum local artists
3) Co-develop art history 2) Normalize the Graff art
curriculum 3) Provide a guided model to
build an art curriculum that
builds awareness of the many
arts and styles.
NGO(s) 1) Provide resources to facilitate | 1) Items donated can be
programming deduced from state and
federal taxes
2) Future access to employee
capable workforce members
GO(s) 1) Provide support and network | 1) Ensure that their constituency
of resources is progressing forward.
2) A reduction of community
(student/commerce) oriented
obligations.
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