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Hello and Happy Evening to You All, Wishing you a Restful
Weekend. I aspire that there is opportunity to review and consider
the Los Angeles V.A.L.U.E. Department which I am proposing. It
is understood that resources, though prevalent, are limited. Allow
my experience with our city and its institutions to mediate this
challenge. In lieu of financing an organization and having limited
assurance of result. Let us create it within our Great City and
serve as a model for others. The effect result will increase
constituent safety, access to resources and reduce your over need
for case work (regarding communal challenges which can be
resolved with a trained community agent). I have updated the
proposal to this three (3) page outline. Kindly review this
weekend. Please provide us reassurance. Please actively work to
aid us. Respectfully, Julian Alexander Makara (323) 972-8623
adreamnow.org



-~ . The Los Angeles City V.A.L.U.E Department Proposal

A-Dream Foundation Vocational Academic Leadership Urban Entrepreneur Program

\/
N—— This outline has been created to provide an introduction to the proposed the EMERGENCY

DEVELOPMENT of the Los Angeles (L.a.) Vocation Academic Leadership Urban Entrepreneur
(V.A.L.U.E.) Program.

The intent of this program is to provide, daily, on-demand services that are publicly available yet, not
completely accessible for some. Utilizing a consolidated operational training method, we are able to

extend the provided services to meet the demands of not only the public but the City of Los Angeles
as-well.

Suggested Development of the Operation is Outline Below:

1. Operational Objectives
a. Each Council District to host a V.A.L.U.E. Team or Squad (dependent on constituency
size/need).
b. ADF has identified federal funding to ensure financial support and longevity to the
project. With City aid, ADF can focus on securing said funding.
c. City owned vacant sites can serve as a prospective headquarter location.

i. Collaborative agreements with existing organizations can allow for temporary
hosting of teams.

ii. ADF and the City will work to develop extended agreements with agencies to
refurbish any vacant sites in need, in a communal workforce fashion (i.e.
youth build grant).

d. Academic collaborative agreements as to create stream of prospective participants.

The Training Development Model is a custom V.A.L.U.E. Program Project Model of 40 Hours.

Provides for effective and prompt uniform training (professional development and workforce
procedure/training baseline) for focused skillsets.

Community Development
Utilizing the Greater City of Los Angeles Community Partnership Agreement Example, effective
collaboration of community support and allocation of responsibilities to able organizations is capable.

Training
Training would be completed in a gymnasium style setting where a whole community V.A.L.U.E. Squad
would receive their V.A.L.U.E. Training.

90 Trainees
Divided into Six (6) Squads of Fifteen (15) with One (1) Trainer per Squad
15 15 15 15 15 15
1 1 1 1 1 1
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V.AL.U.E. PROGRAMMING AND OUTREACH

The intent of this operation model is to maximize the average of provided and collected
services during any one (1) provided operational service.

Operational Staff

Two (2) Academic/Community Workshop Presenters
Two (2) Community Canvassers
Two (2) Community Grassroots Outreach
Staff Hiring/Position Requisites Primary Roles

Academic/Community
Workshop Presenters

Pay Rate
($25 per hour)

e AA Degree or 60 higher
ed. Credits
Departmental Training

e Crisis Intervention

e Los Angeles County
Office of Education -
Family Advocacy
Training

e First Aid Certified

Be the first level of
community contact for
residents and the city.
Unveil customized
support services for
constituents while
providing access to
service of others.

Community Canvassers

Pay Rate
($23 per hour)

e GED or High School
Diploma
Departmental Training

e Crisis Intervention

e Los Angeles County
Office of Education -
Family Advocacy
Training

e First Aid Certified

e ESRI Certification(s)

Be the first level of
community contact for
residents and the city.
Identify and gather info
for focused target
markets

Community Grassroots
Outreach

Pay Rate
(523 per hour)

e GED or High School

Diploma
Departmental Training

e Crisis Intervention

e Los Angeles County
Office of Education -
Family Advocacy
Training

e First Aid Certified

e ESRI Certification(s)

Be the first level of
community contact for
residents and the city.
Identify and gather info
for focused target
markets
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Example Per Diem Staff Budget

Daily Hours Rate Per Diem Daily for Team Weekly Total Per Group
Two (2) $25 $200 $400 $2,000
Two (2) $23 5184 $368 $1,840
Two (2) $23 5184 $368 $1,840
Weekly Total for Squad $5,680
Monthly Total for Squad $22,720
Monthly for Fifteen (15) Sites $340,800
Transportation One (1) Mini Van
Functions of Vehicle
Team Workshop Food Baskets Diapers Drug Team Charging
Transportation | Gear Distribution Distribution Prevention Station
(Team of six Kits
[6]) Distribution

Example Squad Schedule for Day Use

Staff Inventory for Emergency A/C Kit Creation and Distribution

Academic/Community Workshop e One (1) Tablet
Presenters e One (1) Portable Projector

e One (1) Bubble Machine
(presentation use)
e  Workshop Air Conditioning Kits
o Five (5) Components:
styrofoam cooler, marker,
cutting-stencils, fan, carving

tool.
Community Canvassers e Two (2) Tablets
Community Grassroots Outreach e Two (2) Tablets

Example
Daily Schedule

0700-0730 am

Arrival and Pre-Dispatch Objectives

0730 —-0800 am

Transition to Site (One)

0800—-1100 am

Site (1) Objectives

1100 am —1200 pm

Lunch

1200 - 1230 pm

Transition to Site One (2)

1230- 0100 pm

Collaborative Site Prep. Then Division Dispatch

0100 to 0300 pm

Site Two (2) Objectives

0300-0330 pm

Transition to Back to HQ

0330 -0400 pm

Post-Dispatch Objectives

0400 pm End Day
Site Locations Site One (1) https://www.google.com/maps/d/u/0/edit?mid=1l 005
CDRBsL669hIXSxvHSVmMFT-6vnU&usp=sharing
Site Two (2) https://www.google.com/maps/d/u/0/edit?mid=1shb0lz

MQRIGtDALYBEGfB FoZjMOVRk&usp=sharing
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