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The Greater Wilshire Neighborhood Council (GWNC) opposes the Fuentes and 
Schlageter Motion “to consider depoliticizing constituent service responses by 
assigning to DONE the role of constituent service follow-up communications,” as 
presented January 14, 2026 to the Charter Reform Commission’s (CRC) Government 
Structure Committee 
(https://drive.google.com/file/d/1_z4oRRYMRVl1TFBAItj4l1RkSy3jpQFn/view); 
and the GWNC encourages the CRC to exclude the recommendations therein from its 
final recommendations for these following reasons: 
-​ The MyLA311 (“3-1-1”) system has improved over time and performs better 

today than at any time in the past; 
-​ When stakeholders are dissatisfied with the expediency or care with which their 

3-1-1 requests are handled, they may share service request (“ticket”) numbers 
with Council Office representatives to investigate and possibly to expedite them;  

-​ Stakeholders may also communicate issues around 3-1-1 requests to 
Neighborhood Councils (NC), allowing NCs to follow up with Council Office 
Field Representatives, many who attend the NC meetings; 

-​ NCs have developed relationships with Council Offices and understand the need 
to be realistic about their challenges and limitations; simply increasing the 
frequency of complaints is not always the best way to get results; 

-​ When a Council Member instructs a City Department to act in response to a 
3-1-1 request, a positive outcome is more likely; 

-​ As noted in the Los Angeles Neighborhood Council Coalition (LANCC) January 
21, 2026 recommendations (which the GWNC supports), the Department of 
Neighborhood Empowerment (“DONE” or “The Department”) has shown 
deficiencies in its role as a source of critical City information for Neighborhood 
Councils (NC), and DONE Neighborhood Empowerment Advocates (NEA) often 
provide different advice to different NCs, demonstrating a lack of consistency 
and the need for a shared body of knowledge; 

-​ DONE lacks a transparent “ticket” process for handling requests from NCs (the 
customers who interact most with the Department), nor does it publish 
performance metrics on its core functions; and 

-​ What the Fuentes and Schlageter motion calls “depoliticization” runs counter to 
the relationships City Council members have with their communities and with 
community groups; placing another entity in between the local Council District 
and its constituents, will, by its nature, depersonalize every request and create 
roadblocks to determining which requests are most urgent and important. 
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