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REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: July 21, 2006 CAG File No. 0100-00429-2998
Council File No. 06-0371
Council District:

To: Chair, Budget and Finance Committee
Chair, Housing, Community and Economic Development Committee

From: William T Fujioka, City Administrative Officer lf.
Reference: Budget and Finance Committee Instruction of July 10, 2006

Subject: EARTHQUAKE ASSISTANCE GRANT AWARD OF 1995 - SECOND
SUPPLEMENTAL REPORT

SUMMARY

At the July 10, 2006 Budget and Finance Committee, the Mayor's Office was requested to obtain
from the Tom Bradley Legacy Foundation (TBLF) a summary of its accomplishments to date in
complying with the Economic Development Administration (EDA) Earthquake Assistance Grant. This
Office was also requested to report on the Mayor's Office request to execute a contract with the
South Los Angeles Economic Alliance (SLAEA) to conduct a Citywide Comprehensive Economic
Development Strategy (CEDS) update.

Tom Bradley Leciacy Foundation

The specific scope of work as approved by the EDA is shown in Attachment 1. In brief, the project
"..intends to determine the most effective means and techniques of creating economic development
in selected neighborhoods in the City of Los Angeles."

Attachment 2 is the TBLF's summary of activities and accomplishments in providing assistance to
eight economic development projects. It has also initiated contacts to provide assistance to the
Baldwin Hills and Green Tech Institutes. The TBLF intends to continue their activities with these
various projects during the contract extension through September 30,2006. Attachment 2 includes a
report completed by the TBLF entitled "Corridors of Hope," which provides an analysis of job creation
opportunities in Council Districts 8, 9, 13, 14 and 15. The contract with TBLF also requires
preparation of the "Working Neighborhood Economic Development Plan," which would "equip
stakeholders and planners with a general understanding of neighborhood economic business
development." The Plan is to be completed by September 30, 2006.

South Los Anqeles Economic Allance

In its February 17, 2006 transmittal, the Mayor's Office requei:ted authority to execute a contract with
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the South Los Angeles Economic Alliance to conduct a Citywide CEDS update. Attachment 3
provides a proposed draft scope of work to be performed by the SLAEA, which would include the
following: (a) Provide CEDS updates for five geographic areas (South Los Angeles, East/Northeast
Los Angeles, Downtown, Hollywood, and the San Fernando Valley); (b) Conduct public
outreach/working group meetings with appropriate stakeholders for each of the five areas; (c)
Organize a CEDS Committee for each area; (d) Prepare four EDA Investment Summaries and
related pre-applications.

Federal regulations and City contracting practices require a market comparison to ensure that the
cost of the proposed contract is reasonable. Attachment 4 shows the list of 11 firms contacted by
the Mayor's Office, and the proposed contract cost based on the scope of work. Quotes were
received from the following four firms:

Name of Firm Contract Cost Comments
Economics Research Associates $448,000
South LA Economic Alliance $300,000
MVR Consulting $260,000 No prior CEDS experience;

completed one EDAapplication.
Abby H. Arnold $108,000 No prior CEDS and EDA

application experience.

Of the two firms with CEDS and EDA related experience, the SLAEA provided the lower contract cost
proposal.

The contract term with the SLAEA would be for one year from the date of execution. Subject to
approval of Council and the Mayor, the source of funding would be provided by savings from

reprogrammed prior year Community Development Block Grants (CDBG) awarded to the Mayor's
Office, as listed below:

Account Number
N268
R268
S43A
V741
W375
W244

TOTAL

Amount
$70,000
$70,000
$10,000
$35,704
$90,000
$24,296
$300,000

Pursuant to the City's CDBG Expenditure Policy and Guidelines (C.F. 01-2765-S2), departments are
to refrain from spending or programming CDBG savings so that the funds may instead be
appropriated through the annual CDBG reprogramming process, or as directed by Council and the
Mayor. The execution of this contract is particularly time-sensitive because the EDA requires that the
Investment Summaries and pre-applications be completed by January 2007 in order for the City to
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qualify for 2007 EDA grant assistance. It is anticipated that these documents as well as a status
report of the SLAEA's activities and accomplishments would be submitted to Council for
consideration by December 2006. To meet this timeline, reprogramming of the above prior year
CDBG savings is presented for consideration given that the decision to approve CDBG funding
outside of the reprogramming process rests with the Council and Mayor.

RECOMMENDATION

That Council, subject to approval of the Mayor:

1. Execute an amendment to Contract C-1 04770 with the Tom Bradley Legacy Foundation to
extend the time of performance through September 30, 2006 for the purpose of completing the
Neighborhood Capacity Building study, subject to approval of EDA and the City Attorney as to form;

2. Make a policy decision relative to the use of $300,000 in prior years' Communit~ Development
Block Grant (CDBG) funds, awarded to the Mayor's Office through the 24th, 26th, 2i ,29th and 30th
Program Years of the Consolidated Plan, on the basis that the Mayor's Office indicates that deferring
this portion of contract funding to a reprogramming process would compromise its ability to receive
the full scope of required services in a timely manner;

3. Authorize the Mayor, or designee, to execute a contract for a one year term from the date of

execution with the South Los Angeles Economic Alliance in an amount not to exceed $300,000 using
Community Development Block Grant (CDBG) funds for work on the Citywide Comprehensive
Economic Development Strategy (CEDS) update, and related work, subject to approval by the City
Attorney as to form;

4. Subject to the outcome of recommendation #2. above, instruct the Controller to:

(a) Establish a new Account A701 titled "Comprehensive Economic Development Strategy
Update" in the Community Development Trust Fund No. 424;

(b) Decrease appropriations totaling $300,000 within the Community Development Trust Fund
No. 424 as follows and appropriate therefrom to Account A701 in the Community
Development Trust Fund No. 424:

Account Title Amount
N268 Economic Alliance $70,000
R268 Downtown Economic Alliance 70,000
S43A CEDS Planninq Grant 10,000
V741 EDA Matchinq-CEDS (Payback) 35,704
W375 EDA Matchinq Payback 90,000
W244 EDA Matching Fund 24,296

Total $300,000
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5. Authorize the Mayor's Office and Community Development Department to prepare

Controller instructions for any necessary technical adjustments, subject to approval of the City
Administrative Officer, and authorize the Controller to implement those instructions.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund. The recommendations contained in this report comply with
the City's Financial Policies in that the $300,000 cost of the contract to conduct the Citywide
Comprehensive Economic Development Strategy update is proposed to be funded by savings from
prior year reprogrammed Community Development Block Grants awarded to the Mayor's Office.

Attachments

WTF:JWG:jwg





Attachment 1

SUB GRANTE: Tom Bradley Legacy foundation Award No. 07-19-62011.0

EXHIBIT "A"

SCOPE OF WORK

"Building Neighborhoo Capacity for Economic Development"

The Tom Braley Legacy Foundation intends to determine the most effective means and techniques of
creating ecnomic development in selected neighborhoos in tlie City of Los Angeles, The Foundation
will underte to focus on six targeted neighborhoos (three to be selected in the rirst year imd three in
the second by the Foundation Board) in order to do the following actions:

I. Identify and create a profie of empty or underutilìz buildings anelor vacat sites in the

designated neighborhoods. The profies wil include information on size, condition, zoning,
environmental, historic and other relevant factors.

2. Investigate and detennine if there are pending plans for the identified buildings and sites.

3. Thugh foçus groups and planning meetings with businl:ss owners, community residents
and other staeholders in the neighborhoods identiry priority uses for identified buildings
and sites.

4. Through planning workhops, identify other facilties that could balance and compliment:
a) Discoveries :lom the work of Task Three above, and b) existing and planned
businesses and neighborhood facilities,

5. Identify bariers to implementation of priority projects and develop strategies to overcme
those barriers,

6. Develop altemative scenarios for redevelopment of sites in Ii way that wil balance
general and specific neighborhood goals and ideas.

7. Prioritize potential projects by neighborhood necd, initial feasibilty, poteitial for job

creation and positive impact.

8. Identify potential funding sources for priority projects, Including any necessar pre-

development funding for market testing and/or market studies.

9. Conduct and analyze initial market testing and/or marketing studies for priority projects.

i O. Develop business plans for priorIty projects.

I I . Coordinate and expedite all project activity as necessary.





Attachment 2

TOM BRADLEY LEGACY FOUNDATION
TOM BRADLEY INTEHNATIONAL HALL UCLA

417 CHARLES YOUNG DRIVE WEST nOOM 110
LOS ANGELES. CA 90095-13'9
TEoLEPHONE 310 267-'9'4
FACSIMIL~ 310 206-14~HI

July 17, 2006
..=
.;;;-'

:~~:h::I~~~;:::~' MB(æ~r;a~ (j'

Tom Bradley Legacy Foundation ~ I

CJ

.."0

Subject Summary of AGeomplishments EDA Grant Award # 07-19-6201 1-30

-'
,-, en

Rhonda, please fwd enclosed the Report requested by Chairman Parks at the Budget and
Finance Committee meeting of July 10, 2006 The Report covers the entire grant period
and describes the aCGomplishments that have been completed Also, be advised that we
Gontinue to provide the teGhnical assistance to the various organizations in hopes that we
will be able to complete those projects in the future.

If you have any questions regarding this transmittal, please do not hesitate to contact me
at (310) 670-6406 Thank you for your tine and consideration in this effort.



July 14,2006

To Ronald Nagai, Director
Strategic Planning and Project Development

From Bill Raphiel, Executive Director
Tom Bradley Legacy Foundation

Subject: Summary of ACGomplishments - EDA Grant Award # 07 -19-62011-30

In response to the Budget and Finance Committee's request regarding the
accomplishments of the Tom Bradley Legacy Foundation in implementing our program
activities, the following Report is being transmitted. The Foundation's activities have
been explicitly geared to obtaining neighborhood involvement for capacity building and
project development As stipulated in our scope-of-work, the ultimate intent of this
initiative is to stimulate business, employment and economic growth through leadership
and collaboration.

During the winter of 2003 thru spring 2004, the Board of Directors accelerated efforts to
meet the goals and objectives of the scope-of-work of the EDA project by authorizing a
study entitled "Corridors of Hope", The Study provides an analysis of job creation
opportunities in five City of Los Angeles Council Districts. (8,9,13,14, and 15). Given the
need to assist residents in poorer communities who lack access to employment
opportunities for higher wages, the study addresses a preliminary analysis of
opportunities for economic development ventures. Among the recommendations for
these target areas is the utilization of mixed-use residential and retail commercial

development.

Finally, a key outcome of the study is an identification of vacant, underutilized and
available properties in the target area. Property profiles include addresses, lot size,
zoning designation and recent or existing use of the property. In addition, specific sites
were identified that could be used as part of a development strategy on a particular
corridor Three of the potential projects listed in the Summary of Accomplishments
address the need for mixed-use residential and retail commercial development. ( A copy
of the Study is attached as Attachment "A").

The following relevant activities have been implemented to date:

1. We have identified and selected (5) neighborhoods of the six (6) pilot council
districts.

2.Tasks 1 and 2 of the EDA scope-of-work, gathering baseline census data on each
of the six pilot districts and identifying potential business investment opportunities,
are completed for the five (5) selected neighborhoods. ( See Attachment "A").
Please note that we have recently commenced our activities in the Valley area and



anticipate being completed by September 30, 2006

3 We have meet with all five Council persons and their economic development staff
In each of the Council DistriGts, lead economic development organizations
( Anchors) were identified and working relationships designed to identify and/or
stimulate business and economic development was established.

4. The Board of Directors of the Foundation held two" working board sessions" to
review data, assess neighborhood opportunities, and evaluate the range of technical
assistance and support that may be provided to facilitate and stimulate economic
development projects

5. Three neighborhood projects have been reviewed and assessed for technical
assistance and investment support from the Foundation. ( Watlstar Cinema and
Education Center, Crenshaw Pedestrian District, and Little Tokyo Service Service
Center-Azusa Street Spirit Walk)

Neiqhborhood Selection

In selecting neighborhoods, we collaborated with the Council Offices with the objective
of "short cutting" the usual amount of search and deliberations. Working with staff, we
were able to designate the five target neighborhoods by using the following selection
criteria.

1. The target neighborhood would generally have high levels of unemployment.
2. Growth rates in business and housing development are significantly below

levels essential to meeting needs of residents.
3. There is an absence of community support to meet cultural, social, health, and

and economic development challenges of emerging households.
4. There is a distinguishing presence of opportunities to cultivate mixed land use

and to stimulate private/public ventures to increase job and economic growth, and
5. There is a presence of "anchor" organizations, private and public, committed to

promoting partnerships and collaborations to stimulate economic development
activities.

The first three criteria was meet by pursuing secondary analysis of the census data.
We looked at census tract data to ascertain unemployment, education, household
characteristics, language skills, etc. In addition and based on the number of requests
and inquiries for assistance received, the Board of Directors determined that the
community would be best served by offering the assistance on an open competitive
basis On June 7, 2005, the Foundation invited organizations to submit a proposal for
funding consideration As noted in a previous report, the assistance provided by the
Foundation has been instrumental in positioning several of those projects to receive or
be considered for EDA funding from the Department of Commerce during the
2005-2006 funding cycle. The following is a summary of the assistance provided to the
various projects:

2



SUMMARY OF ACCOMPLISHMENTS:

1. Wattstar Cinema and Education Center

The Wattstar Cinema and Education Center (WCEC) plans to construct a 48,000
square foot facility that will accommodate a movie theater, technology center, and job
training facility. The WCEC requested assistance from the Tom Bradley Legacy
Foundation (TBLF) to provide technical assistance for predevelopment activities These
activities include:

TBLF staff and a financial consultant prepared WCEC's project pro forma, prepared the
EDA $1.8 million application, prepared and negotiated the $1.1 million Section 108 loan,
and prepared the application for the $7.2 million Empowerment Zone bond financing.
This consultant continues to provide technical assistance for project development

activities.

2. Crenshaw Pedestrian District Project

The Crenshaw Economic Development Corporation (CEDC) plans to create a mixed-
use development consisting of 30,000 square feet of retail and commercial space along
with residential units (700 apartments and 200 condominiums) on Crenshaw Boulevard
between sih Street and Slauson Avenue. The CEDC requested the TBLF to assist
them with their land acquisition strategy and a market feasibility study.

The TBLF staff and a consultant provided project development assistance that included
a tax increment analysis and a relocation plan

3. little Tokyo Service Center - Azusa Street Spirit Walk

The Litte Tokyo Service Center (L TSC) plans to develop a historic site to attract a
broad visitor and tourist clientele on Azusa Street between Second and Third Streets in
Downtown Los Angeles. This project will at the same time encourage visitor
appreciation for the historic religious, cultural, and artistic resources contained within the
Litte Tokyo District and will help support local businesses.

The L TSC requested the TBLF to conduct a market feasibility study. TBLF review the
project and provided the financing for a consultant to prepare the market feasibility
study. The study will be completed by August 4, 2006.

4. YWCA/Job Corps Urban Campus Development The YWCA plans to consolidate
their core programs and services in one centralized location. The YWCA plans to

3



construct a seven- story state-of-the-art building 10Gated on Hill Street between Olympic
Boulevard and 11tti Street.

The YWCA requested the TBLF to analyze the projeGt and recommend ways to better
qualify the YWCA project for an EDA grant. These services were provided by the TBLF
and an EDA preapplication will be submitted in September 2006.

5. Korean-American Community Resource Center

The Korean-American Community Resource Center (KACRC) planned to purchase and
rehabilitate a commercial building at 621 South Virgil Avenue. The KACRC requested
the TBLF to assist them in obtaining a $2.5 million EOA grant. The TBLF was
successful in obtaining the grant; however, the KACRC was unable to accept the grant
due to a conflict with EDA's new subordination requirements.

6. CHARO - Adult Dav Care Centers

CHARO plans to develop a series of adult day care centers in East Los Angeles.
CHARO requested the TBLF to provide funding for business planning and site analysis
to launch the adult day care centers.

TBLF provided predevelopment technical assistance in identifying key actions needed
to move the project towards successful completion

7. Bresee Foundation Mixed-use Project

The Bresee Foundation (BF) plans to develop a mixed-use retail/commercial and
residential development at Vermont Avenue and Third Street. The BF requested the
TBLF to develop a business plan for the retail/commercial development, a pro forma
prospectus for the residential portion of the project, and research support on the
acquisition of the site.

The TBLF analyzed the project and identified the key actions necessary to move the
project forward through project completion.

8. Canaan Development Group - Mixed-use Loft Development

The Canaan Development Group (CDG) plans to acquire and develop a mixed-use loft
development in the area of Washington Boulevard and Central Avenue. The CDG
requested the TBLF to fund their feasibility study to develop their site into a mixed-use
loft development In the interim, the proposed site was sold to another entity.

The TBLF is currently researching new development sites for the project. To date, the
TBLF has compiled property profiles and photographs of alternate sites.

4
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9. Ricardo Montalban Foundation - Doolittle Theater Renovation

The Ricardo Montalban Foundation (RMF) plans to renovate the historic Doolittle
Theater located at Hollywood Boulevard and Vine Street The renovation will include
exterior façade improvements, lobby and office rehabilitation, and electrical and
communication system upgrades The RMF requested the TBLF to assist with the
renovation feasibility study.

The TBLF assessed the project to determine the steps necessary to complete the
project and to position the project for an EDA grant. The TBLF plans to resume their
work in August 2006.

We believe that the momentum that we have achieved in implementing our program
activities coupled with the level of involvement invested in each project is essential for
long-term capacity building in each of the neighborhoods. In addition, embracing these
projects not only increase the leveraging effects of EDA dollars but also increases the
likelihood of neighborhood dnven projects achieving economic, job creating, and quality
of life goals for targeted residents.

5
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Introduction

T
he C

ity of L
os A

ngeles has becom
e a divided m

etropolis. T
he city is com

posed of thirty-five (35) com
m

unity planning areas,
w

herein residents in certain areas have great w
ealth. C

onversely, a significant num
ber of residents in other areas have rem

ained
econom

ically depressed over the last tw
o decades due to insuffcient access to jobs. For exam

ple, the m
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e as reported in
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unities ranged from
 $15,767 to

$18,011.

In 2000, the incom
e disparity betw

een the affuent and w
orking class com
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unities in the C

ity of L
os A

ngeles continued to increase.
F

or exam
ple, the m

edian incom
e for B

el A
ir/B

everly C
rest w

as 5137,401, w
hich is 17 percent higher than in 1990. T

he m
edian
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e for the com
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oyle H
eights, W

ilm
ington, and Southeast L
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ngeles w

ere alm
ost eight tim

es below
 the m

edian
incom

e for B
el A
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everly C

rest in 2000.

G
iven the need to assist residents in poorer com

m
unities w

ho lack access to em
ploym

ent opportunities for higher w
ages, this report

w
ill address is a prelim

inary analysis of opportunities for econom
ic developm

ent ventures and job creation in five (5) C
ouncil

D
istricts in the C

ity of L
os A

ngeles. T
he C

ouncil D
istricts chosen for this study are: 8, 9, 13, 14, and 15. T

he report is organized in
three sections: m

aps of the target area in each district, charts and tables of the dem
ographic inform

ation in each district, and an
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possible developm
ent sites.

P
roject D

escription

T
arget areas w

ere determ
ined based upon a review

 of dem
ographic and socio-econom

ic data from
 the 2000 C

ensus. T
he goal w

as to
identify neighborhood-scale areas of about six to eight (6-8) census tracts in five selected C

ouncil D
istricts. O

nce the target areas w
ere

selected, m
aps w

ere created w
hich w

ill highlight the geographic boundaries, generalized zoning designations, and potential
developm

ent sites on the corrdors surveyed in each district. D
em

ographic and socio-econom
ic data charts w

ere then refined to
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the com
m

ercial corridors in
each of the target areas. V

acant, underutilized, for lease and for sale properties w
ere identified and notes m

ade of the general
conditions along each of the com

m
ercial corridors. Finally, the report concludes w

ith an analysis of each of the com
m

ercial corrdors
in the selected target areas including recom

m
endations for possible job creation activity.
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A
nalysis of C

om
m

ercial C
orridors

G
eneral

C
renshaw

 B
oulevard is probably the m

ost w
ell know

n and com
m

ercially vibrant corridor in South L
os A

ngeles. C
renshaw

 is hom
e to

the W
est A

ngeles C
athedral, the B

aldw
in H

ills-C
renshaw

 M
all, L

eim
ert Park V

illage, the L
os A

ngeles Sentinel (the city's largest
A

frican-A
m

erican new
spaper), and offces of several national civil rights organizations, including the L

os A
ngeles U

rban L
eague.

T
he section of C

renshaw
 B

oulevard w
ithin the H

yde Park com
m

unity is located at the south end of the city, bordering the C
ity of

I
n
g
l
e
w
o
o
d
.
 
W
e
s
t
 
B
o
u
l
e
v
a
r
d
 
r
u
n
s
 
n
o
r
t
h
-
s
o
u
t
h
,
 
a
n
d
 
i
n
c
l
u
d
e
s
 
a
 
v
a
r
i
e
t
y
 
o
f
 

m
ulti-fam

ily housing w
ith sm

all businesses.

Slauson A
venue is the target area's largest and m

ost developed east-w
est com

m
ercial corrdor, w

here the m
ost vibrant com

m
ercial

n
o
d
e
 
i
s
 
a
t
 
t
h
e
 
i
n
t
e
r
s
e
c
t
i
o
n
 
o
f
 

C
renshaw

 B
oulevard and Slauson A

venue. Florence A
venue, a m

ajor east-w
est corrdor is a less vibrant

street w
hich includes m

ulti-fam
ily housing and has less com

m
ercial activity than Slauson A

venue.

N
otable social assets of the target area include the State of C

alifornia's E
m

ploym
ent D

evelopm
ent D

epartm
ent (E

D
D

) offce, a U
S

Post O
ffce, V

an N
ess Park, H

yde Park E
lem

entary School, and the L
os A

ngeles U
rban L

eague's L
iteracy C

enter. W
hile there are no

p
u
b
l
i
c
 
m
i
d
d
l
e
 
s
c
h
o
o
l
s
,
 
h
i
g
h
 
s
c
h
o
o
l
s
 
o
r
 
i
n
s
t
i
t
u
t
i
o
n
s
 
o
f
 

h
i
g
h
e
r
 
l
e
a
r
n
i
n
g
 
i
n
 
t
h
e
 
t
a
r
g
e
t
 
a
r
e
a
,
 
C
r
e
n
s
h
a
w
 
H
i
g
h
 
S
c
h
o
o
l
 
i
s
 

j
u
s
t
 
n
o
r
t
h
 
o
f
 

t
h
e
 
a
r
e
a

at 50th Street, E
ast of C

renshaw
 B

oulevard. T
he target area's largest religious institutions include tw

o C
atholic churches, Saint Jolm

t
h
e
 
E
v
a
n
g
e
l
i
s
t
 
a
n
d
 
S
a
i
n
t
 
A
n
s
e
l
m
 
(
b
o
t
h
 
o
f
 

w
hich have elem

entary schools), and G
uidance C

hurch.

T
he target area's com

m
ercial and industrial corrdors are underutilized w

ith approxim
ately 30 vacant and abandoned property sites.

A
n industrial strip runs southw

est through the target area from
 V

an N
ess A

venue to W
est B

oulevard, adjacent to a non-operable
railroad line. E

xisting business and com
m

ercial sites include a significant num
ber of fast food, personal services, specialty shops and

non-profit social services.

T
he C

ity of L
os A

ngeles C
om

m
unity R

edevelopm
ent A

gency (C
R

A
) has established a redevelopm

ent project area at C
renshaw

B
oulevard and Slauson A

venue. In 1999, T
he C

ity of L
os A

ngeles established a T
argeted N

eighborhood lnitiative (T
N

I). Several
sm

aller efforts w
ere initiated by local stakeholders and non-profit organizations. D

espite these efforts, very little has been done in the
area of job creation. T

angible results have been largely cosm
etic. F

or exam
ple, the T

argeted N
eighborhood Initiative featured

curbside, intersection and m
edian upgrades from

 52nd Street to Florence A
venue, as w

ell as a business façade im
provem

ent program17
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W
est B

oulevard

T
he target area runs north/south on the w

est edge of the target area along the border betw
een the C

ity of L
os A

ngeles and the C
ity of

Inglew
ood. It is a m

odest com
m

ercial strip that begins at the intersection w
ith Slauson A

venue, extending south to Florence A
venue.

T
he target area is com

prised of a m
ixed-use strip w

ith m
ulti-fam

ily housing, sm
all independently ow

ned businesses, sm
all-to-m

edium
sized churches and several industrially-zoned properties at the very south end w

here it intersects the rail line and com
es to an end at

F
l
o
r
e
n
c
e
 
A
 
v
e
n
u
e
.

T
h
e
 
e
a
s
t
 
s
i
d
e
 
o
f
 

the street contains a very large (50+
 units) housing developm

ent am
ong several other m

ulti-fam
ily dw

ellings. T
here is

a couple of m
id-sized churches and large liquor m

arket. T
here are also several large w

arehouses at the industrial end, a few
 w

hich are
available for sale or lease. T

he w
est side is actually part of the C

ity of Inglew
ood. Properties on this side are m

ore consistent in
character and usage. M

ulti-fam
ily housing is less im

posing (6-10 units), churches are uniform
ly sm

all and businesses located on the
street include som

e personal services along w
ith liquor outlets and other retaiL

. T
here are also a few

 large industrial properties on the
w

est side of the street. A
ctual usage of these sites G

ould not be determ
ined. A

pproxim
ately 10-12 vacant lots and/or available

p
r
o
p
e
r
t
i
e
s
 
a
r
e
 
a
l
o
n
g
 
W
e
s
t
 
B
o
u
l
e
v
a
r
d
,
 
t
h
e
 
m
a
j
o
r
i
t
y
 
o
f
 

w
hich are on the Inglew

ood side.

Several of the housing units east of W
est B

oulevard up to C
renshaw

 B
oulevard are substandard. H

ousing developm
ents on the

a
d
j
a
c
e
n
t
 
s
t
r
e
e
t
 
a
r
e
 
q
u
i
t
e
 
u
n
e
v
e
n
 
a
n
d
 
a
 
c
o
n
c
e
n
t
r
a
t
i
o
n
 
o
f
 

liquor stores exists w
ithin the target area.

F
lorence A

venue

F
lorence A

 venue is one of the m
ore underdeveloped streets of the com

m
ercial corridors in the target area. T

he structures along the
corridor are quite old and com

m
ercial activity is m

odest. A
gain, there are m

ostly sm
all independently-ow

ned businesses. T
here are

several strip m
all developm

ents consisting of sm
all m

arkets and personal/professional services. Florence A
venue also contains

several antique hom
e furniture sale establishm

ents. A
 pattern of scattered liquor stores and m

otels along the southern ends of
C

renshaw
 B

oulevard and W
est B

oulevard continues along Florence A
venue. It also contains an adult entertainm

ent venue just east of
C

renshaw
 B

oulevard.

T
he south end is m

ore consistent w
ith sm

all businesses, sm
all churches, liquor stores and eateries, w

ithout the presence of m
ulti-

fam
ily housing. T

he north side contains a num
ber of larger businesses including a car w

ash and carpet store. T
he m

ajority of the
vacant lots and underutilized properties that w

ere identified on Florence A
 venue are on the north side.
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lo
re

 o
pt

io
ns

 f
or

 s
up

po
rt

in
g 

lig
ht

 in
du

st
ry

 in
 H

yd
e 

Pa
rk

 to
 ta

ke
 a

dv
an

ta
ge

 o
f 

th
e 

su
pp

ly
 o

f 
in

du
st

ri
al

 p
ro

pe
rt

y
a
l
o
n
g
 
t
h
e
 
n
o
n
-
o
p
e
r
a
b
l
e
 
r
a
i
l
 

lin
e.

4.
 W

or
k 

w
ith

 th
e 

lo
ca

l C
ou

nc
il 

of
fc

e 
to

 id
en

tif
y 

st
ak

eh
ol

de
rs

 th
at

 w
ill

 s
up

po
rt

 a
nd

 c
ha

m
pi

on
 a

 c
om

pr
eh

en
si

ve
co

m
m

un
ity

 d
ev

el
op

m
en

t a
pp

ro
ac

h 
th

at
 s

up
pl

em
en

ts
 e

co
no

m
ic

 d
ev

el
op

m
en

t p
ro

je
ct

s 
w

ith
 s

oc
ia

l s
er

vi
ce

s,
 b

us
in

es
s

de
ve

lo
pm

en
t a

nd
 in

fr
as

tr
uc

tu
re

 im
pr

ov
em

en
ts

.
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C
O

U
N

C
IL

 D
IST

R
IC

T
 9

D
escription of T

arget A
rea

T
he target area selected for the 9th district is bounded on the north by W

ashington B
oulevard, on the south by Jefferson B

oulevard, on
the w

est by M
ain Street and on the east by C

entral A
venue. It is located in the center of the C

ouncil D
istrict just south of dow

ntow
n

and im
m

ediately below
 the Santa M

onica Freew
ay. T

his part of the 9th district has been the beneficiary of the em
ergence of several

non-profit com
m

unity and econom
ic developm

ent organizations over the past 15 years, including the C
oncerned C

itizens of South
C

entral L
os A

ngeles, the D
unbar E

conom
ic D

evelopm
ent C

orporation and the C
anaan H

ousing C
orporation, T

he m
ajority of

econom
ic activity has occurred in the area just south of the target area, H

ow
ever, C

anaan H
ousing C

orporation has focused its efforts
in the identified target area north of Jefferson B

oulevard. T
hese organizations have enhanced and in m

any cases, increased the
affordable housing supply in the area, T

he m
ajor com

m
ercial and industrial corrdors in this are include C

entral A
venue, M

ain Street
and S

an P
edro (north and south corrdors) and W

ashington B
oulevard, A

dam
s B

oulevard, and Jefferson B
oulevard (east/w

est
corridors),

D
em

ographic S
um

m
ary of T

arget A
rea

A
c
c
o
r
d
i
n
g
 
t
o
 
t
h
e
 
2
0
0
0
 
C
e
n
s
u
s
,
 
t
h
e
 
p
o
p
u
l
a
t
i
o
n
 
o
f
 
r
e
s
i
d
e
n
t
s
 
i
n
 
t
h
e
 
s
e
l
e
c
t
e
d
 
t
a
r
g
e
t
 
a
r
e
a
 
i
s
 
o
v
e
r
 
3
8
,
0
0
0
,
 
o
r
 
a
b
o
u
t
 
1
6
 
p
e
r
c
e
n
t
 

of the total
population of the C

ouncil D
istrict. H

ispanics represent about 90 percent of the area, w
ith A

frican-A
m

ericans at 7,5 percent and all
other groups constituting less than 3 percent respectively. O

nly i 5 percent of the population identifies E
nglish as their first language,

s
u
g
g
e
s
t
i
n
g
 
a
 
l
a
r
g
e
l
y
 
S
p
a
n
i
s
h
-
s
p
e
a
k
i
n
g
 
c
o
m
m
u
n
i
t
y
.
 
E
d
u
c
a
t
i
o
n
a
l
 
a
t
t
a
i
n
m
e
n
t
 
i
s
 
q
u
i
t
e
 
l
o
w
 
w
i
t
h
 
o
n
l
y
 
2
5
 
p
e
r
c
e
n
t
 
o
f
 

the residents w
ho have

graduated from
 high school, com

pared to the cityw
ide rate of 66 percent.

M
edian incom

e for the target area is $24,542, roughly one-third less than the city m
edian of $36,687. Sim

ilarly, per capita incom
e at

$8,205 is less than half the city rate of $20,671. A
pproxim

ately 37 percent of the population lives below
 the poverty level, w

hich is
s
u
b
s
t
a
n
t
i
a
l
l
y
 
h
i
g
h
e
r
 
t
h
a
n
 
t
h
e
 
c
i
t
y
 
r
a
t
e
 
a
t
 
2
2
 
p
e
r
c
e
n
t
.
 
T
h
e
 
t
o
t
a
l
 
n
u
m
b
e
r
 
o
f
 

residents receiving public assistance is over 1200 people,
T

he unem
ploym

ent rate is 5,6 percent, w
hich is equal to the cityw

ide rate. T
he m

edian travel tim
e to w

ork is 28,5 m
inutes, w

hich is
slightly low

er than the city average.
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D
es

cr
ip

tio
n 

of
 S

ite
s 

Id
en

tif
ed

T
he

re
 a

re
 a

 to
ta

l o
f 2

8 
va

ca
nt

, f
or

 le
as

e 
an

d 
fo

r 
sa

le
 p

ro
pe

rt
ie

s 
in

 th
e 

ta
rg

et
 a

re
a.

 M
os

t o
f t

he
se

 s
ite

s 
ar

e 
al

on
g 

tw
o 

G
or

rid
or

s 
th

at
re

pr
es

en
t c

om
m

er
ci

al
 a

ss
et

s 
an

d 
op

po
rt

un
iti

es
 f

or
 th

e 
ar

ea
: C

en
tr

al
 A

ve
nu

e 
an

d 
W

as
hi

ng
to

n 
B

ou
le

va
rd

. T
he

 C
en

tr
al

 A
ve

nu
e 

si
te

s
w
e
r
e
 
p
r
i
m
a
r
i
l
y
 
o
l
d
e
r
 
c
o
m
m
e
r
c
i
a
l
l
y
 
z
o
n
e
d
 
s
i
t
e
s
,
 
s
e
v
e
r
a
l
 
o
f
 

w
hi

ch
 a

re
 v

ac
an

t l
ot

s.
 H

ow
ev

er
, t

he
 s

ite
s 

on
 W

as
hi

ng
to

n 
B

ou
le

va
rd

 a
re

 a
m

ix
 o

f 
co

m
m

er
ci

al
 a

nd
 in

du
st

ri
al

 s
ite

s.
 G

iv
en

 th
e 

co
m

m
er

ci
al

 o
pp

or
tu

ni
tie

s 
ge

ne
ra

te
d 

by
 th

e 
M

et
ro

po
lit

an
 T

ra
ns

po
rt

at
io

n 
A

ut
ho

ri
ty

(M
T

 A
) 

B
lu

e 
lin

e,
 s

ev
er

al
 o

f t
he

 in
du

st
ria

l s
ite

s 
on

 th
e 

st
re

et
 h

av
e 

be
en

 c
on

ve
rt

ed
 to

 c
om

m
er

ci
al

 u
se

. T
he

 s
ite

s 
on

 M
ai

n 
S

tr
ee

t a
re

 a
ll

in
du

st
ri

al
 s

ite
s 

th
at

 a
re

 f
or

 s
al

e 
or

 le
as

e,
 r

ef
le

ct
in

g 
th

e 
in

du
st

ri
al

 c
ha

ra
ct

er
 f

or
 th

is
 p

ar
tic

ul
ar

 s
tr

et
ch

 o
f 

M
ai

n 
St

re
et

. A
 f

ew
 s

ite
s 

ar
e

di
st

ri
bu

te
d 

on
 S

an
 P

ed
ro

 S
tr

ee
t (

co
m

m
er

ci
al

) 
an

d 
A

da
m

s 
B

ou
le

va
rd

 (
re

si
de

nt
ia

l)
.

A
na

ly
si

s 
of

 C
om

m
er

ci
al

 C
or

rid
or

s

G
en

er
al

C
o
u
n
c
i
l
 
D
i
s
t
r
i
c
t
 
9
 
c
o
n
t
a
i
n
s
 
m
o
s
t
 
o
f
 

t
h
e
 
C
i
t
y
 
o
f
 

L
os

 A
ng

el
es

' c
en

tr
al

 c
or

e.
 A

s 
a 

re
su

lt,
 it

s 
co

m
m

er
ci

al
 a

nd
 in

du
st

ri
al

 v
en

ue
s 

co
ns

is
t o

f
a 

si
gn

if
ic

an
tly

 la
rg

er
 p

ro
po

rt
io

n 
of

 in
du

st
ri

al
 s

pa
ce

 th
an

 o
th

er
 p

ar
ts

 o
f 

th
e 

ci
ty

, r
ou

gh
ly

 a
 th

ir
d 

of
 th

e 
sp

ac
e 

in
 th

e 
di

st
ri

ct
. F

or
 s

ev
er

al
de

ca
de

s,
 th

e 
ar

ea
 h

as
 s

uf
fe

re
d 

gr
ea

tly
 f

ro
m

 th
e 

de
cl

in
e 

of
 in

du
st

ri
al

 a
ct

iv
ity

; a
s 

a 
re

su
lt,

 it
 c

on
ta

in
s 

a 
gr

ea
t d

ea
l o

f 
do

rm
an

t i
nd

us
tr

ia
l

sp
ac

e.
 T

hi
s 

co
nd

iti
on

 is
 m

os
t a

pp
ar

en
t a

lo
ng

 s
ev

er
al

 p
ri

m
ar

y 
co

rr
id

or
s,

 in
cl

ud
in

g 
M

ai
n 

St
re

et
, J

ef
fe

rs
on

 B
ou

le
va

rd
 a

nd
 W

as
hi

ng
to

n
B

ou
le

va
rd

. C
en

tr
al

 A
ve

nu
e 

ha
s 

a 
st

ro
ng

 h
is

to
ry

 o
f 

co
m

m
er

ci
al

, c
ul

tu
ra

l a
nd

 e
nt

er
ta

in
m

en
t a

ct
iv

ity
. L

oc
al

 o
rg

an
iz

at
io

ns
 h

av
e 

tr
ie

d 
to

ta
ke

 a
dv

an
ta

ge
 o

ft
hi

s 
le

ga
cy

 a
nd

 c
ap

tu
re

 s
om

e 
of

 th
e 

ve
nu

es
 p

as
t g

lo
ry

.

T
he

 a
re

a 
is

 im
pa

ct
ed

 b
y 

m
aj

or
 d

ev
el

op
m

en
ts

 to
 th

e 
w

es
t a

nd
 n

or
th

. T
o 

th
e 

no
rt

h,
 th

e 
so

ut
hw

ar
d 

ex
pa

ns
io

n 
of

 th
e 

do
w

nt
ow

n 
ar

ea
 is

ra
pi

dl
y 

ap
pr

oa
ch

in
g.

 T
hi

s 
pr

oc
es

s 
ha

s 
ac

ce
le

ra
te

d 
w

ith
 th

e 
de

ve
lo

pm
en

t o
f 

th
e 

St
ap

le
s 

C
en

te
r 

an
d 

re
la

te
d 

pr
oj

ec
ts

. T
o 

th
e 

w
es

t, 
th

e
U

ni
ve

rs
ity

 o
f 

So
ut

he
rn

 C
al

if
or

ni
a 

ha
s 

ex
te

nd
ed

 it
s 

re
ac

h 
ea

st
w

ar
d 

w
ith

 a
 s

er
ie

s 
of

 a
cq

ui
si

tio
ns

 a
nd

 d
ev

el
op

m
en

ts
. T

he
 B

lu
e 

L
in

e 
at

 th
e

no
rt

he
rn

 b
or

de
r 

al
on

g 
W

as
hi

ng
to

n 
B

ou
le

va
rd

 is
 a

ls
o 

a 
fa

ct
or

 a
s 

va
ri

ou
s 

de
ve

lo
pm

en
ts

 h
av

e 
em

er
ge

d 
al

on
g 

th
is

 k
ey

 tr
an

si
t c

or
ri

do
r.

Si
gn

if
ic

an
t s

oc
ia

l a
ss

et
s 

in
 th

e 
ar

ea
 in

cl
ud

e 
se

ve
ra

l G
hu

rc
he

s,
 a

n 
el

em
en

ta
ry

 s
ch

oo
l a

s 
w

el
l a

s 
th

e 
no

n-
pr

of
it 

so
ci

al
 s

er
vi

ce
s 

an
d

co
m

m
un

ity
 d

ev
el

op
m

en
t o

rg
an

iz
at

io
ns

 a
ct

iv
e 

in
 th

e 
ar

ea
. A

m
on

g 
th

e 
ch

ur
ch

es
 is

 th
e 

hi
st

or
ic

al
 S

ec
on

d 
B

ap
tis

t C
hu

rc
h,

 w
hi

ch
 is

 o
ne

 o
f

th
e 

la
rg

es
t a

nd
 m

os
t i

nf
lu

en
tia

l p
re

do
m

in
an

tly
 A

fr
ic

an
-A

m
er

ic
an

 c
hu

rc
he

s 
in

 th
e 

ci
ty

. C
an

aa
n 

H
ou

si
ng

 C
or

po
ra

tio
n 

(C
H

C
),

 a
su

bs
id

ia
ry

 o
f 

Se
co

nd
 B

ap
tis

t C
hu

rc
h,

 h
as

 a
 n

um
be

r 
of

 a
ff

or
da

bl
e 

ho
us

in
g 

de
ve

lo
pm

en
ts

. C
H

C
 h

as
 a

n 
ag

gr
es

si
ve

 p
la

n 
to

 m
ov

in
g 

in
to

m
ix

ed
-u

se
 r

es
id

en
tia

l/c
om

m
er

ci
al

 d
ev

el
op

m
en

t i
n 

th
e 

ar
ea

.
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C
om

m
ercial and industrial assets in the target area include the vast industrial space that exists along the corrdors of M

ain Street,
Jefferson B

oulevard and W
ashington B

oulevard, at the southern ends of C
entral A

venue and S
an P

edro S
treet. T

he com
m

ercial
p
o
t
e
n
t
i
a
l
 
a
l
o
n
g
 
t
h
e
 
W
a
s
h
i
n
g
t
o
n
 
t
r
a
n
s
i
t
 
c
o
r
r
d
o
r
 
i
s
 
a
 
g
r
e
a
t
 
a
s
s
e
t
 
i
n
 
t
h
e
 
a
r
e
a
.
 
F
i
n
a
l
l
y
,
 
S
a
n
 
P
e
d
r
o
 
S
t
r
e
e
t
 
i
s
 
h
o
m
e
 
t
o
 
a
 
v
i
b
r
a
n
t

com
m

erciaV
retail stretch that w

ould benefit from
 a com

prehensive econom
ic developm

ent strategy designed to take advantage of the
dem

and for goods and services from
 the local L

atino im
m

igrant populations.

C
entral A

venue

T
he C

entral A
venue corridor consists of tw

o sections. T
he southern section extends from

 A
dam

s B
oulevard south to Jefferson

B
oulevard. T

his area consists of several sm
all businesses providing goods and services to the prim

arily L
atino im

m
igrant residents.

T
he few

 available properties identified in this area w
ere either for lease or sale, situated south of 29th Street or designed for industrial

use. F
or exam

ple, the adjacent properties in this section of C
entral A

venue (north of A
dam

s B
oulevard) consist of sm

all com
m

ercial
and retail businesses. H

ow
ever, this section is severely underutilized, w

hich is evident in a string of vacant lots from
 25t1' S

treet north
to 20th Street. T

here are a few
 large vacant lots and abandoned properties on the east side of the street. C

entral A
 venue offers som

e of
the best opportunities for developm

ent in this area. L
arge industrial sites are at the south end of C

entral A
 venue and sites suitable for

m
ixed use residential/com

m
ercial are located along the northern section.

S
an P

edro S
treet

S
a
n
 
P
e
d
r
o
 
A
v
e
n
u
e
 
h
a
s
 
a
 
h
e
a
v
y
 
c
o
n
c
e
n
t
r
a
t
i
o
n
 
o
f
 

retail businesses from
 about 20th Street south to 29th Street. T

here w
ere only a couple

of available/underutilized properties. M
ost of the businesses w

ere sm
all retail operations serving the areas significant L

atino and
C

entral A
m

erican population. E
conom

ic developm
ent initiatives w

ould allow
 the potential of this corrdor to be utilized. C

osm
etic

upgrades such as façade im
provem

ents, street and sidew
alk repair, and im

proved lighting w
ould enhance the attractiveness of the

corrdor and m
ay create a safer environm

ent. Som
e of the older buildings m

ay require a greater investm
ent to upgrade the structures.

S
everal properties south of 29th S

treet are m
ostly designed for industrial use. A

t the south end of S
an P

edro S
treet, there is a large

N
um

ero U
no grocery store w

ith a large courtyard that provides entertainm
ent and space for vendors.
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M
ai

n 
St

re
et

M
ai

n 
St

re
et

 is
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 m
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or
 th

or
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gh
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 f
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 D
ow
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et
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he
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C
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 I
t i
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al
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 la
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el
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st
ri

al
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on
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 c
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 w
ith

 p
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ce
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 f
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 s
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e 
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 le
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e.
 T

he
 L

os
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ng
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 S

ch
oo
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tr
ic

t h
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 M
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St
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 W
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ou
le

va
rd

; t
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 s
ch

oo
l i

n 
cu

rr
en

tly
 u

nd
er

 c
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st
ru

ct
io

n.
 C

ou
nc

ilm
em

be
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Ja
n 

Pe
rr
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 w

ho
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pr
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en
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e 

di
st

ri
ct
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 w
or

ke
d 

w
ith

 lo
ca

l b
us

in
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s 
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ad
er

s 
to

 e
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ab
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h 
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fu
rn

itu
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 m
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uf
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tu
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ng
 d

is
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t c

en
te

re
d 

ju
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 th

e 
w

es
t o

f
th

e 
ta

rg
et

 a
re
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 T

he
re

 m
ay

 b
e 

op
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un

iti
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 to
 e

xt
en

d 
th

e 
di
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ri
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 e

as
t a

nd
 c

on
ve

rt
 s
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of
 th
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 w
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us
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om
m

un
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. A
t a

ny
 r

at
e,

 M
ai
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St

re
et
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 c

ur
re

nt
 u

se
 is

 n
ot

 p
ar
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ul

ar
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 c
om

pl
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en
ta
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 to

 th
e 

ta
rg

et
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ea
. T

he
 s

ch
oo
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ev

el
op
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en
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ld
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ev
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en
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W
as

hi
ng

to
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B
ou

le
va
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W
as

hi
ng

to
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B
ou

le
va

rd
 o

ff
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gr
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un
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es
 f
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no
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 d
ev

el
op
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et
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 T
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et
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lu

e
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ra
il 
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cr
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ac
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ve
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fo
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an
si
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ie
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ou
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ng
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 c
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 d
ev
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de
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i
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R
ecom

m
endations

T
he target area in the 9th C

ouncil D
istrict represents a unique com

bination of strengths and challenges. T
he target area is

certainly in an advantageous position geographically, as it is located south of dow
ntow

n and east of the expanding U
SC

 com
plex and

E
xposition Park. It also has a grow

ing, vibrant sm
all business sector providing goods and services to the grow

ing L
atino im

m
igrant

com
m

unity in and around the area. E
conom

ic developm
ent and job creation activity is necessary to take advantage of the area's

strategic position and to m
eet its grow

ing needs.

T
he follow

ing m
easures are recom

m
ended to initiate developm

ent in the 9th D
istrict:

1. Start w
ith transit-oriented developm

ent on W
ashington B

oulevard along the B
lue L

ine transit corridor. T
he vacant and

underutilized properties on both sides of the corridor represent opportunities for new
 com

m
ercial and m

ixed-use residential
developm

ent.
2. M

ixed-use residential and com
m

ercial developm
ent is an appropriate w

ay to address grow
ing housing needs and provides a

local source of goods and services.
3. Initiate a sm

all business developm
ent program

 focusing on the grow
ing num

ber of businesses serving the grow
ing L

atino
im

m
igrant com

m
unity.

4. E
xplore options for light industry or conversion projects to utilize large stretches of industrial property along M

ain Street
C

entral A
venue, Jefferson B

oulevard as w
ell as the northw

est and southeast corrdors of the target area.
5. W

ork w
ith the local C

ouncil offce to identify and support local stakeholders w
ith an interest and capacity to paricipate in

the proj ects listed above.
6. A

 com
prehensive com

m
unity developm

ent approach that com
bines econom

ic developm
ent projects w

ith social service,
housing and business developm

ent is also recom
m

ended for C
ouncil D

istrict 9.
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D
escription of Sites Identifed

T
here are seven (7) potential sites identified in the target area for possible developm

ent. T
he status of the sites vary, in w

hich tw
o are

underutilized or abandoned, tw
o are for lease and the rem

aining three are for sale buildings. T
hree of the sites are located on T

em
ple

B
o
u
l
e
v
a
r
d
:
 
t
w
o
 
o
f
 

w
hich are available for lease and one vacant lot. T

he site w
ith the best potential for developm

ent is located at 2520
T

em
ple B

oulevard. T
he site is approxim

ately 27,923 sq. ft. or .64 acre, and w
as previously used for auto repairs w

hich are conducive
for a brow

nfield redevelopm
ent. A

ccording to the D
epartm

ent of H
ousing and U

rban D
evelopm

ent, a brow
nfield developm

ent is an
abandoned or under-utilized property w

herein the soil m
ay be contam

inated due to environm
ental toxins. A

nother site for
developm

ent is a vacant building at 3522 T
em

ple B
oulevard (in reasonable condition). L

astly, on V
erm

ont A
venue and 2nd Street,

there is a 9,000 sq. ft. space available in the shopping center. T
his w

ould be an excellent retail opportunity due to visibility on the
m
a
j
o
r
 
t
h
o
r
o
u
g
h
f
a
r
e
 
o
f
 

V
e
r
m
o
n
t
 
A
v
e
n
u
e
 
a
n
d
 
t
h
e
 
a
v
a
i
l
a
b
i
l
i
t
y
 
o
f
 

parking.

A
nalysis of C

om
m

ercial C
orridors

G
eneral

M
ost of the econom

ic developm
ent activities for the 13th D

istrict are directed in the northw
est section, w

hich includes the K
odak

T
heatre, R

enaissance H
otel and regional m

all w
ithin the H

ollyw
ood and H

ighland developm
ent. In addition, there is the m

ixed use-
transit oriented developm

ent located at H
ollyw

ood B
oulevard and W

estern A
venue. T

his com
plex is above the M

etro R
ed L

ine station
that has a large retail com

ponent and m
ulti-fam

ily units above the ground floor. T
he corrdors in the target are alm

ost com
pletely

developed w
ith com

m
ercial businesses. T

he existing business uses along the corrdors surveyed varied and included the follow
ing

uses; m
ulti-fam

ily residential, com
m

ercial/retail, offce, churches, and a hospitaL
. N

onetheless, there are tw
o m

ajor hospitals w
ithin the

target area, Street V
incent M

edical C
enter and T

em
ple C

om
m

unity H
ospital that serve as m

ajor em
ploym

ent centers for the district.
A

lso, there are tw
elve (12) prim

ary schools w
ithin the study area and W

est C
oast U

niversity is w
ithin one m

ile of the study area's
southern border.

T
e
m
p
l
e
 
B
o
u
l
e
v
a
r
d

T
he section of T

em
ple B

oulevard that is contained w
ithin the target area runs parallel w

ith the 101 freew
ay and is highly used as a

detour to the freew
ay. T

he street runs east to w
est and has a M

T
 A

 bus line that services the corrdor. T
he existing businesses on both27
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 m
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 c
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R
ecom

m
endations

T
he target area in the 13th C

ouncil D
istrict is an area of extrem

es - extrem
e opportunities and extrem

e needs. T
he area is very

dense in term
s of both population and developm

ent. M
uch of the existing developm

ent, how
ever, is inconsistent w

ith the grow
ing

needs of the area. Population grow
th and associated social service and econom

ic needs exert a great deal of pressure on the housing
and com

m
ercial infrastructure. T

o avert the consequences of the allow
ing current conditions to fester and grow

, intervention is not
only w

arranted, but sorely needed.

T
he follow

ing is recom
m

ended:

1. Initiate an aggressive m
ixed-use residential and com

m
ercial developm

ent program
 along V

erm
ont B

oulevard. T
he older

buildings that currently exist on V
erm

ont B
oulevard represent an opportunity to transform

 underutilized space to m
eet the

h
o
u
s
i
n
g
 
n
e
e
d
s
 
o
f
 

t
h
e
 
a
r
e
a
 
w
h
i
l
e
 
t
a
k
i
n
g
 
a
d
v
a
n
t
a
g
e
 
o
f
 

the com
m

ercial opportunities across the area. T
he idea here is to build

up 4 stories or m
ore to m

axim
ize residential units generated.

2. E
xplore options to utilize large vacant land tracts north of T

em
ple and south of the i 01 freew

ay. O
ne possibility that has

b
e
e
n
 
f
l
o
a
t
e
d
 
i
n
 
t
h
e
 
a
r
e
a
 
i
n
v
o
l
v
e
s
 
r
e
l
o
c
a
t
i
n
g
 
s
o
m
e
 
o
f
 
t
h
e
 
a
u
t
o
 
p
a
r
t
s
,
 
r
e
p
a
i
r
 
a
n
d
 
u
s
e
d
 
c
a
r
 
b
u
s
i
n
e
s
s
e
s
 
t
o
 
a
n
 
a
u
t
o

parts/repair/sales park. T
his w

ould free com
m

ercial and som
e residential space to be redeveloped to m

eet needs in these
areas.

3. W
ork w

ith the local C
ouncil offce to identify local stakeholders w

ho can paricipate in a com
prehensive com

m
unity

developm
ent approach. T

he pressures in the com
m

unity require aggressive quality of life im
provem

ents as w
ell as job

creation and com
m

ercial developm
ent.
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.

D
escription of Sites Identified

T
he sites that w

ere identified in the target area w
ere located on tw

o of the corrdor, three on Soto Street and five on C
esar E

. C
havez

A
venue. O

f the sites located on Soto Street, tw
o are abandon large single fam

ily hom
es. T

he hom
es w

ere chosen as part of the
developable sites because they are located on large lots that are approxim

ately 7,000 square feet each. T
hus, they can be used as a day

care facility or offce space for a com
m

unity based organization. T
he other site identified on Soto Street w

as a m
edium

 size vacant lot
at the intersection of 4th Street. T

he sites on C
esar E

. C
havez A

venue w
ere the m

ost prom
ising for developm

ent, because they are
located in the section of the target area that have existing businesses and they are all vacant lots, thus they can be built to suit the needs
of the business that w

ill be constructed at that location.

A
nalysis of C

om
m

ercial C
orridors

G
eneral

T
h
e
 
m
a
j
o
r
i
t
y
 
o
f
 

the econom
ic developm

ent activities in the 14th D
istrict is located on C

esar E
. C

havez A
venue betw

een Indiana Street
at the Interstate 5 freew

ay. A
long this corrdor are several sm

all independently-ow
ned businesses and a few

 national chain stores.
B

an of A
m

erica, one of the target area's tw
o com

m
ercial banks, is also located on this stretch of the corrdor. N

onetheless, the
com

m
ercial corrdors along Soto Street and i st Street have a great potential for expansion. T

he extension of the M
etro G

old L
ine on

i st Street w
ill have a significant im

pact on the area due to the increased num
ber on people traveling in and out of the area.

C
esar E

. C
havez A

venue

C
esar E

. C
havez A

venue is m
ost active com

m
ercial corridor in the target area. T

he street runs east to w
est and is the northern border

of the target area. T
w

o of area m
ost fam

ous business establishm
ent are on the street, K

ing T
aG

o and Lupes T
ortilla factory. In

addition, m
ost of the retail activity for the target area is conducted on the corridor. C

urrently, there are several sm
all independent

businesses on each side of the corrdor, such as barber shops/beauty salons, record stores, and Latin designed clothing stores. In
addition, there are tw

o independent superm
arkets on C

esar E
. C

havez A
venue, Superior M

arket and W
arehouse M

arket. O
ne of the

key services that m
akes these stores so popular is the local transit service that the store provides to its residents, w

here if you live on a
street that does not offer public transportation, the store has a shuttle that one can ride. A

lso, there are privately ow
ned corner m

arkets
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m
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G
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iv
ity

 o
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th
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co
rr
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or
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cc

ur
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 th

e 
4t

h 
St

re
et

 in
te

rs
ec

tio
n,

 w
he

re
th

er
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ar
ea

 a
 f

ew
 in

de
pe

nd
en

tly
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w
ne

d 
bu

si
ne

ss
es
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 S
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ee
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ou
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de
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rg

et
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re
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 T
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 s
tr

ee
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tly

 c
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ta
in

s 
ol

de
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sm
al

l m
ul

ti-
fa

m
ily

 r
es

id
en

ce
s

of
 1

2 
un

its
 o

r 
le

ss
. A

t t
he

 in
te

rs
ec

tio
ns

 o
f 

4t
h 

St
re

et
, i

 s
t S

tr
ee

t, 
an

d 
C

es
ar

 C
ha

ve
z 

th
er

e 
is

 c
om

m
er

ci
al

 a
ct

iv
ity

. T
he

re
 w

er
e 

tw
o 

(2
)

ab
an

do
ne

d 
re

si
de

nt
ia

l p
ro

pe
rt

ie
s 

an
d 

tw
o 

(2
) 

va
ca

nt
 lo

ts
 id

en
tif

ie
d 

on
 th

e 
co

rr
do

r.
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R
ecom

m
endations

T
he 14th D

istrict target area has a num
ber of features that the support the notion of econom

ic developm
ent and job creation. In

term
s of opportunity, it has a vibrant sm

all business sector, particularly along C
esar C

havez A
venue T

he area w
ill also benefit from

the proposed G
old L

ine extension that w
ill run through the center of the target area along i st Street from

 Pasadena to E
ast L

os
A

ngeles. T
here are challenges in the form

 of jobs and housing to m
eet the needs of the grow

ing population. M
any of the properties in

the area are older and in a state of decline. T
he m

ix of challenges and opportunities m
ake the area ideal for an econom

ic developm
ent

initiative.

T
he follow

ing is recom
m

ended:

i. Initiate a transit-oriented developm
ent strategy along i st Street that takes particular advantage of the proposed transit station on

i st Street at the intersection w
ith Soto Street M

ixed-use developm
ent can be used to create housing and com

m
ercial projects

that serve both transit users and local residents.
2. Pursue an aggressive m

ixed-use developm
ent strategy along Soto Street, north and south of the transit station. T

he vacant and
underutilized properties on Soto Street provide an opportunity to take m

axim
um

 advantage of transit-generated com
m

erce and
housing dem

and.
3. Sm

all business developm
ent should be initiated to allow

 existing businesses to take advantage of business generated by the
G

old L
ine project. Paricularly along C

esar C
havez A

venue, the sm
all business com

m
unity in the area is very active. T

hese
b
u
s
i
n
e
s
s
e
s
 
a
r
e
 
a
s
t
a
b
l
e
 
p
a
r
t
 
o
f
 

the com
m

unity and should be included in any developm
ent strategy for the area.

4. W
ork w

ith the 14th D
istrict C

ouncil offce to identify and support stakeholders w
ho can participate in a com

prehensive
developm

ent approach. A
s m

uch as other target areas, the selected area needs for econom
ic developm

ent to be supplem
ented

by social service provision as w
ell as housing and business developm

ent.
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D
escription of Sites Identifed

T
w

enty-three vacant, for sale or for lease properties w
ere identified in the area. T

he vast m
ajority of these sites w

ere vacant lots and a
substantial num

ber w
ere vacant, boarded m

ulti-fam
ily residential properties. A

 significant developm
ent w

ould require acquisition of
several sites. A

 few
 of these sites are in close enough proxim

ity to be assem
bled as part of such a project. T

he m
ost significant

property site is the large vacant lot at the southern end of C
entral A

ve on the w
est side of the street. T

his w
ould be an excellent

opportunity to stim
ulate com

m
ercial activity at the low

er end of C
entral A

venue w
hich is far less engaged com

m
ercially than the

northern end. T
he sites identified are on C

om
pton A

 venue and C
entral A

 venue N
either of these venues is prim

arily configured for
c
o
m
m
e
r
G
i
a
l
 
p
u
r
p
o
s
e
s
.
 
A
 
c
o
m
b
i
n
a
t
i
o
n
 
o
f
 
p
l
a
n
n
i
n
g
 
a
n
d
 
e
c
o
n
o
m
i
c
 
d
e
v
e
l
o
p
m
e
n
t
 
s
t
r
a
t
e
g
i
e
s
 
w
o
u
l
d
 
b
e
 
n
e
e
d
e
d
 
t
o
 
c
r
e
a
t
e
 
S
U
G
h
 
a
n

environm
ent on either street.

A
nalysis of C

om
m

ercial C
orridors

G
eneral

T
h
e
 
c
o
m
m
e
r
c
i
a
l
 
c
o
r
r
d
o
r
s
 
i
n
 
t
h
i
s
 
s
e
c
t
i
o
n
 
o
f
 

the W
atts com

m
unity are som

ew
hat varied in condition. T

he north/south corrdors, C
entral

A
venue, C

om
pton A

venue and W
ilm

ington A
venue, are generally underutilized as far as com

m
ercial developm

ent is concerned. T
he

large share of public housing in the area, along w
ith associated crim

e, gang and drug activity raises questions as to w
hat type of

com
m

ercial activity the area can sustain as w
ell as how

 m
uch developm

ent the area can accom
m

odate. C
onversely, the very sam

e
conditions create an unusually high dem

and for job creation of som
e kind. T

he east/w
est corrdors surveyed w

ere Im
perial A

venue
and 103rd Street adjacent to the target area are tw

o m
ajor transportation arteries. T

he 105 freew
ay and the G

reen L
ine transit rail run

along the southern boundary roughly parallel to Im
perial H

ighw
ay. A

long the eastern edge of the area is the A
lam

eda C
orrdor. In

addition to the recent upgrade and expansion of the C
orrdor, A

lam
eda Street has undergone m

ajor resurfacing and other road
enhancem

ents to facilitate m
ore rapid transit along this street.

T
he W

atts com
m

unity, in general, and this section, in particular, contains som
e notable social and cultural assets. T

he area, as part of
W

atts, m
aintains a strong sense of com

m
unity and pride in the history of W

atts. T
he W

atts T
ow

ers A
r C

enter is upper center of the
target area serving as one of the city's historic landm

ark, a m
ajor provider of training in the arts, and a venue for som

e of the city's
m

ost popular cultural arts events. Jordan H
igh School, M

arkham
 M

iddle Schooi and several elem
entary schools are in or adjacent to

the target area. W
ill R

ogers M
em

orial Park is a the areas prim
ary public recreation facility and the W

atts L
abor C

om
m

unity A
ction35
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W
ilm

ington A
venue

W
ilm

ington A
venue is the m

ost com
m

ercially active corridor in the target area. M
ost of the businesses here are sm

all retail
com

m
ercial establishm

ents. A
m

ong them
 are several liquor stores, sm

all m
arkets and shops and several eateries. T

he street is in
general disrepair and the properties are likew

ise in a deteriorated state. T
he street is very active at both ends, how

ever, and it is clearly
the center of com

m
ercial activity. B

usinesses here provide goods and services for the large public housing population in the area.
Public housing constitutes about 85 percent of the residential space on both sides of this corrdor. N

o vacant sites w
ere identified

a
l
o
n
g
 
W
i
l
m
i
n
g
t
o
n
 
i
n
 
t
h
e
 
t
a
r
g
e
t
 
a
r
e
a
,
 
a
l
t
h
o
u
g
h
 
m
u
c
h
 
o
f
 

the com
m

ercial space is dilapidated and underutilized.

Im
perial H

ighw
ay

Im
perial H

ighw
ay is a m

ajor transportation corridor across this southern portion of the city. M
ost of the traffc, how

ever, is funneled
t
h
r
o
u
g
h
,
 
r
a
t
h
e
r
 
t
h
a
n
 
i
n
t
o
 
t
h
i
s
 
a
r
e
a
.
 
T
h
e
 
n
o
r
t
h
 
s
i
d
e
 
o
f
 

t
h
e
 
s
t
r
e
e
t
 
i
s
 
d
o
m
i
n
a
t
e
d
 
b
y
 
t
h
e
 
l
a
r
g
e
 
t
r
a
c
t
s
 
o
f
 

public housing directly adjacent to the
street. T

he south side on the other hand is directly adjacent to the 105 freew
ay. E

xisting businesses consist prim
arily of auto parts and

repair shops and garages. A
bsent som

e m
ajor changes in the area and in planning for the area, it w

ould seem
 that prospects for

com
m

ercial developm
ent along Im

perial are slim
.

l
0
3
'
d
 
S
t
r
e
e
t

A
long w

ith C
entral A

venue, 103rd Street is the other corrdor that offers som
e prom

ise. Som
e of the m

ore significant com
m

ercial
developm

ents in the area of the past ten years have occurred along i 03rd It has only sm
all am

ounts of com
m

ercially zoned space,
how

ever. G
reater utilization of i 03rd Street for com

m
ercial developm

ent w
ould require conversion of som

e of the residential space
along the corrdor.
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c
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c
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 p
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 c
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c
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c
i
p
a
t
i
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t
r
a
n
s
i
t
i
o
n
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n
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p
u
b
l
i
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o
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s
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n
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b
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.... . ''i Attachment 3

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS) AND
RELATED WORK

SUMMARY OF TELEPHONE QUOTATIONS

The Mayor's Office of Housing and Economic Development, Strategic Planning and
Project Development, requested quotations from firms to do the following CEDS and
related work:

(1) CEDS updates for five geographic areas (South Los Angeles,
East/Northeast Los Angeles, Downtown, Hollywood, and the San
Fernando Valley;

(2) Public outreach/working group meetings with appropriate stakeholders for
each of the five sub-areas;

(3) Organize a CEDS Committee for each of the five sub-areas; and
(4) Prepare four Economic Development Administration (EDA) pre-

applications and related Investment Summaries.

The following eleven firms were contacted by telephone to determine their rates
based on the above-mentioned scope of work. Most of the firms are from the
existing CRA pre-approved Grant Consultants List.

1. Economics Research Associates $448,000

$300,000

$260,000

2. South Los Angeles Economic Alliance

3. MVR Consulting
No prior CEDS experience.
Completed one EDA application

4. Abby H. Arnold

Has no prior CEDS and EDA application experience
$108,000

5. Mark Briggs & Associates at

No bid. Company was sold.

6. Patti Post & Associates

No bid. Work is outside area of expertise.

7. eCivis

No bid. No prior CEDS experience and needed more
time to prepare a bid.

Telephone Quotes for CEDS 1
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8. Seliger & Associates

Incomplete bid.
$25,000 - $30,000 to review current CEDS documents and update
CEDS data for each sub-area.

9. Silbert Consulting

No bid. Job too large.

10. Higman Doehle
No bid. Did not return voice message.

11. Kimley-Horn & Associates
No bid. Did not return voice message.

Telephone Quotes for CEDS 2
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Attachment 4 DRAFT

PROPOSED SCOPE OF WORK
SOUTH LOS ANGELES ECONOMIC ALLIANCE
June 2006

Comprehensive Economic Development Strategy
City of Los Angeles

The City of Los Angeles (City) is required to prepare a Comprehensive Economic

Development Strategy (CEDS) to qualify for Economic Development Administration

(EDA) assistance and plans to use this important planning process to guide the
economic growth in five (5) sub-CEDS areas. The City plans to meet this requirement

by preparing updated CEDS for the following five sub-CEDS areas: South Los Angeles,

East/Northeast Los Angeles, Downtown Los Angeles, Hollywood, and the San

Fernando Valley.

The South Los Angeles Economic Alliance (SLAEA) will: (1) prepare each sub-CEDS

and a citywide CEDS with an executive summary that will promote sustainable

economic development and opportunity focusing on the growth industries, foster

effective transportations systems and transit oriented development, enhance and

protect the environment, and balance resources through sound management of

development, (2) work closely with the Mayor's Office and the City Council Offices that

cover the various sub-CEDS areas to identify community groups to ensure broad-based

and diverse community participation as prescribed by EDA, (3) establish a CEDS

Committee in accordance with EDA guidelines, (4) Identify catalytic economic

development projects and related small business and job training linkages, and (5) write

four EDA Investment Summaries and related preapplications on behalf of the Mayor's

Office by December 29, 2006.

More specifically, some of the proposed elements to be addressed are:

Proposed CEDS Scope of Work
South Los Angeles Economic Allance



DRAFT

i. Prepare Updated sub-CEDS

Tasks:

. Prepare updated Sub-CEDS for each sub-CEDS area.

. Develop a matrix of project area problems and opportunities for each Sub-

CEDS planning area.

. Identify strengths, weaknesses, opportunities, and threats to the Los Angeles

economy.

. Review and assess M/WIOBE and small business needs.

. Assist the City in EDA sub-CEDS approval process

II. Provide and Analyze Economic, Labor Market, and Demographic

Information for Each Sub-CEDS Planning Area to Formulate a Citywide

Education and Job Training Opportunities Action Plan Coordinated into the

Citywide CEDS.

Industry Analysis:

. Leverage existing data from the Economy Project and analyze recent

demographic, socio-economic, and labor market trends, and other direct and

indirect factors impacting the local economy. Utilize 2000 Census, California

Employment Development Department (EDD) Labor Market Information, and

other reliable Census estimates to determine an accurate population and

employment profile. The analysis will identify major characteristics of the

local population with particular emphasis on age, ethnicity, income, and

occupational distribution over the last decade. This information will determine

which sectors in the local economy playa dominant role in terms of jobs,

sales, taxes paid, and linkages to other industry. SLAEA will identify

important linkages between the local economy and the regional economy in

order to gauge the extent to which local sectors respond to changes in the

regional, national, and international economy. We will supplement this

analysis by conducting a survey of existing literature, planning studies,

Proposed CEDS Scope of Work
South Los Angeles Economic Allance

2



'.

DRAFT

consolidated plans, redevelopment studies, regional economic development

and marketing strategies conducted by the City, Los Angeles County

Economic Development Corporation (LAEDC), UCLA Anderson Forecast for

California, and the County of Los Angeles. SLAEA will also incorporate

market analysis from the Casden Real Estate Economic Forecast, which is

published annually by the USC Lusk Center for Real Estate Development.

. Identify growth industries and examine current industry strengths,
weaknesses, and what specific steps can be taken to capitalize on

employment opportunities through education and job training to City
residents.

. Identify strengths, weaknesses, opportunities, and threats to the Los Angeles

economy.

. Identify potential growth industries in each sub-CEDS planning area.

III. Prepare and Submit EDA Preapplications

Tasks:

. Evaluate potential sites and identify the sites eligible for EDA assistance

. Prepare Investment Summaries and related preapplications for each of the

identified sites

. Assist the City in presenting the preappfications to EDA

IV. Conduct Community Dialogues - Meetings/Focus Groups/Roundtablesl
Workshops

Tasks:

. Facilitate economic development dialogue and coordination between local

business community, civic groups, and government officials to identify

resources, vision, and action plans.

Proposed CEDS Scope of Work
South Los Angeles Economic Alliance
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. Update the City's economic development priority list that addresses both the

direct and indirect reasons for economic decline such as business closures,

crime and the perception of crime, and image of the region.

V. Develop Citywide Economic Development Strategy

Tasks:

Develop and update strategy to create new jobs and wealth in economically

distressed areas of the City.

. Review business incentives, analyze, and make recommendations to improve

delivery of current economic programs.

. Empowerment Zones, Enterprise Communities, New Market Tax Credit, SBA,

business tax and access to capitaL.

o Coordinate efforts with Mayor's Offce of Housing & Economic

Development, Los Angeles Housing and Business Team, Community

Redevelopment Agency, and Los Angeles County Economic

Development Corporation to refine business tax and incentives to

attract and retain industry.

. Assess opportunities to take advantage of the region's economic

development drivers and growth engines. Coordinate and dialogue with LAX,

Convention Center Bureau, and downtown stakeholders and associations.

. Identify funding opportunities and grants for public-private

partnerships/private investments.

. Review, analyze, and integrate findings from the Mayor's Office Industrial

Development Policy Initiative (commercial, retail and property availability and

estate trends) - including identification of site assemblage opportunities.

Assess potential for mixed-use development to create new housing

opportunities that bolsters quality of life for City residents. Review and

analyze surplus retail and/or dysfunctional industrial space that exists within

Proposed CEDS Scope of Work
South Los Angeles Economic Allance
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City and potential remedies for re-use (recycling). Coordinate efforts with

Mayor's Office of Housing and Economic Development.

. Review, analyze, and integrate findings from the Blue Ribbon Task Force on

Infrastructure Development.

. Identify brownfields redevelopment opportunities for industrial and mixed-use

development.

. Develop strategies to improve the quality and supply of entry-level and higher

paying jobs that meet the needs of local and prospective businesses. Review

the literature on education gap and identify new paradigms for job training.

. Identify opportunities for adaptive reuse, alternative clean energy, clean

manufacturing, reindustrialization, recycling, and eco-industrial development.

Vi. Develop Citywide CEDS Draft and Final Reports

. Present a draft final report to the Strategic Planning and Project Development

Department of the Mayor's Office of Housing and Economic Development

within 30 working days prior to the completion of the Project.

. Incorporate comments and suggestions recommended by the City.

. Submit 30 bound, two unbound, and an electronic copy of the final report.

The project will be completed by June 30, 2007. Reports and other deliverables will be

submitted to the Strategic Planning and Project Development Department of the

Mayor's Office of Housing and Economic Development per attached Project Task

Schedule and Timeline.

Proposed CEDS Scope of Work
South Los Angeles Economic Allance
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