RE'POR'i' FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: July 21, 2006 CAOFile No.  0100-00429-2998
Council File No. 06-0371
Council District:

To: Chair, Budget and Finance Committee
Chair, Housing, Community and Economic Development Committee

From: William T Fujioka, City Administrative Officer (/JW
Reference: Budget and Finance Committee Instruction of July 10, 2006

Subject: EARTHQUAKE ASSISTANCE GRANT AWARD OF 1995 — SECOND
SUPPLEMENTAL REPORT

SUMMARY

At the July 10, 2006 Budget and Finance Committee, the Mayor’s Office was requested to obtain
from the Tom Bradley Legacy Foundation (TBLF) a summary of its accomplishments to date in
complying with the Economic Development Administration (EDA) Earthquake Assistance Grant. This
Office was also requested to report on the Mayor’s Office request to execute a contract with the
South Los Angeles Economic Alliance (SLAEA) to conduct a Citywide Comprehensive Economic
Development Strategy (CEDS) update.

Tom Bradley Legacy Foundation

The specific scope of work as approved by the EDA is shown in Attachment 1. In brief, the project
“..intends to determine the most effective means and techniques of creating economic development
in selected neighborhoods in the City of Los Angeles.”

Attachment 2 is the TBLF’s summary of activities and accomplishments in providing assistance to
eight economic development projects. It has also initiated contacts to provide assistance to the
Baldwin Hills and Green Tech Institutes. The TBLF intends to continue their activities with these
various projects during the contract extension through September 30, 2006. Attachment 2 includes a
report completed by the TBLF entitled “Corridors of Hope,” which provides an analysis of job creation
opportunities in Council Districts 8, 9, 13, 14 and 15. The contract with TBLF also requires
preparation of the “Working Neighborhood Economic Development Plan,” which would “equip
stakeholders and planners with a general understanding of neighborhood economic business
development.” The Plan is to be completed by September 30, 2006.

South Los Angeles Economic Alliance

In its February 17, 2006 transmittal, the Mayor’s Office requested authority to execute a contract with
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the South Los Angeles Economic Alliance to conduct a Citywide CEDS update. Attachment 3
provides a proposed draft scope of work to be performed by the SLAEA, which would include the
following: (a) Provide CEDS updates for five geographic areas (South Los Angeles, East/Northeast
Los Angeles, Downtown, Hollywood, and the San Fernando Valley); (b) Conduct public
outreach/working group meetings with appropriate stakeholders for each of the five areas; (c)
Organize a CEDS Committee for each area; (d) Prepare four EDA Investment Summaries and
related pre-applications.

Federal regulations and City contracting practices require a market comparison to ensure that the
cost of the proposed contract is reasonable. Attachment 4 shows the list of 11 firms contacted by
the Mayor’s Office, and the proposed contract cost based on the scope of work. Quotes were
received from the following four firms:

Name of Firm Contract Cost Comments
Economics Research Associates $448,000
South LA Economic Alliance $300,000
MVR Consulting $260,000 No prior CEDS experience;
completed one EDA application.
Abby H. Arnold $108,000 No prior CEDS and EDA
application experience.

Of the two firms with CEDS and EDA related experience, the SLAEA provided the lower contract cost
proposal.

The contract term with the SLAEA would be for one year from the date of execution. Subject to
approval of Council and the Mayor, the source of funding would be provided by savings from
reprogrammed prior year Community Development Block Grants (CDBG) awarded to the Mayor’s
Office, as listed below:

Program Year Account Number | Project Name Amount
24 (1998-99) N268 Economic Alliance $70,000
26 (2000-01) R268 Downtown Economic Alliance $70,000
27 (2001-02) S43A CEDS Planning Grant $10,000
29 (2003-04) V741 EDA Matching CEDS (Payback) | $35,704
30 (2004-05) W375 EDA Matching Payback $90,000
30 (2004-05) W244 EDA Matching Fund $24,296
TOTAL $300,000

Pursuant to the City’'s CDBG Expenditure Policy and Guidelines (C.F. 01-2765-S2), departments are
to refrain from spending or programming CDBG savings so that the funds may instead be
appropriated through the annual CDBG reprogramming process, or as directed by Council and the
Mayor. The execution of this contract is particularly time-sensitive because the EDA requires that the
Investment Summaries and pre-applications be completed by January 2007 in order for the City to
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qualify for 2007 EDA grant assistance. It is anticipated that these documents as well as a status
report of the SLAEA’s activities and accomplishments would be submitted to Council for
consideration by December 2006. To meet this timeline, reprogramming of the above prior year
CDBG savings is presented for consideration given that the decision to approve CDBG funding
outside of the reprogramming process rests with the Council and Mayor.

RECOMMENDATION
That Council, subject to approval of the Mayor:

1. Execute an amendment to Contract C-104770 with the Tom Bradley L.egacy Foundation to
extend the time of performance through September 30, 2006 for the purpose of completing the
Neighborhood Capacity Building study, subject to approval of EDA and the City Attorney as to form;

2. Make a policy decision relative to the use of $300,000 in prior years’ Communitx Development
Block Grant (CDBG) funds, awarded to the Mayor’s Office through the 24", 26™, 27", 29" and 30"
Program Years of the Consolidated Plan, on the basis that the Mayor’s Office indicates that deferring
this portion of contract funding to a reprogramming process would compromise its ability to receive
the full scope of required services in a timely manner;

3. Authorize the Mayor, or designee, to execute a contract for a one year term from the date of
execution with the South Los Angeles Economic Alliance in an amount not to exceed $300,000 using
Community Development Block Grant (CDBG) funds for work on the Citywide Comprehensive
Economic Development Strategy (CEDS) update, and related work, subject to approval by the City
Attorney as to form;

4. Subject to the outcome of recommendation #2. above, instruct the Controller to:

(a) Establish a new Account A701 titled “Comprehensive Economic Development Strategy
Update” in the Community Development Trust Fund No. 424;

(b) Decrease appropriations totaling $300,000 within the Community Development Trust Fund
No. 424 as follows and appropriate therefrom to Account A701 in the Community
Development Trust Fund No. 424:

Account Title Amount
N268 Economic Alliance $70,000
R268 Downtown Economic Alliance 70,000
S43A CEDS Planning Grant 10,000
V741 EDA Matching-CEDS (Payback) 35,704
W375 EDA Matching Payback 90,000
W244 EDA Matching Fund 24,296
Total $300,000
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5. Authorize the Mayor’s Office and Community Development Department to prepare
Controller instructions for any necessary technical adjustments, subject to approval of the City
Administrative Officer, and authorize the Controller to implement those instructions.

FISCAL IMPACT STATEMENT
There is no impact to the General Fund. The recommendations contained in this report comply with
the City’s Financial Policies in that the $300,000 cost of the contract to conduct the Citywide

Comprehensive Economic Development Strategy update is proposed to be funded by savings from
prior year reprogrammed Community Development Block Grants awarded to the Mayor’s Office.

Attachments
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Attachment 1 o

SUBGRANTEE: Tom Bradley Legacy Foundation Award No. 07-19-62011.30

EXHIBIT “A”

SCOPE OF WORK

“Building Neighborhood Capacity for Economic Development”

The Tom Bradlcy Legacy Foundation intends to determine the most effective means and techniques of -
creating economic development in sclected neighborhoods in the City of Los Angeles, The Foundation
will undertake to focus on six targeted neighborhoods (three to be selected in the first year and three in
the second by the Foundation Board) in order to do the following actions:

"0,

n.

Identify and create a profile of einpty or underutilized buildings and/or vacant sites in the
designated neighborhoods. The profiles will include mformatlon on size, condition, zoning,
environmental, historic and other relevant factors.

~ Investigate and determine if there are pending plans for the identi_ﬁed buildings and sites.

Through focus groups and planning meetings with business owncrs, community fesidents
and other stakeholders in the neighborhoods identify priority uses for identified buildings
and sites. |

Through planning workshops, identify other facilities that could balance and compliment:

-a) Discoveries from the work of Task Three above, and b) Existing and planned

businesses and neighborhood facilities,

[dentify barriers to lmplementatlon of priority projects and develop stratcgws to overcome
those barriers,

Develop alternative scenarios for redevelopment of sites in a way that will balance

‘general and specific neighborhood goals and ideas. -

Prioritize potential projects by neighborhood need, initial feasibility, potential for job
creation and positive impact,

Identify potential funding sources for pnonty projects, including any necessary pre-
development funding for market testing and/or market studies.

Conduct and analyze initial market testing and/or marketing studies for priority projects.

Develop business plans for priority projects.

Coordinate and expedite all project activity as necessary.






Attachment 2

TOM BRADLEY LEGACY FOUNDATION

TOM BRADLEY INTERNATIONAL HALL: UCLA
417 CHARLES YOUNG DRIVE WEST, ROOM 110
LOS ANGELES, CA 90085-1379
TELEPHONE 310 - 267-1974
FACSIMILE 310 - 208-1459

July 17, 2006 =

To: Rhonda Gaston, Mayor’s Office

From: Bill Raphtel, B/—Qp ? """ i_:
Tom Bradley Legacy Foundation —
& o

Subject: Summary of Accomplishments — EDA Grant Award # 07-19-62011-30 o

Rhonda, please find enclosed the Report requested by Chairman Parks at the Budget and
Finance Committee meeting of July 10, 2006. The Report covers the entire grant period
and describes the accomplishments that have been completed. Also, be advised that we
continue to provide the technical assistance to the various organizations in hopes that we
will be able to complete those projects in the future.

If you have any questions regarding this transmittal, please do not hesitate to contact me
at (310) 670-6406. Thank you for your tine and consideration in this effort.



Juiy 14, 2006

To: Ronald Nagal, Director
Strategic Planning and Project Development

From: Bill Raphiel, Executive Director
Tom Bradley Legacy Foundation

Subject: Summary of Accomplishments — EDA Grant Award # 07-19-62011-30

In response to the Budget and Finance Committee’s request regarding the
accomplishments of the Tom Bradley Legacy Foundation in implementing our program
activities, the following Report is being transmitted. The Foundation’s activities have
been explicitly geared to obtaining neighborhood involvement for capacity building and
project development. As stipulated in our scope-of-work, the ultimate intent of this
initiative is to stimulate business, employment and economic growth through leadership
and collaboration.

During the winter of 2003 thru spring 2004, the Board of Directors accelerated efforts to
meet the goals and objectives of the scope-of-work of the EDA project by authorizing a
study entitled “Corridors of Hope”. The Study provides an analysis of job creation
opportunities in five City of Los Angeles Council Districts. (8,9,13,14, and 15). Given the
need to assist residents in poorer communities who lack access to employment
opportunities for higher wages, the study addresses a preliminary analysis of
opportunities for economic development ventures. Among the recommendations for
these target areas is the utilization of mixed-use residential and retail commercial
development.

Finally, a key outcome of the study is an identification of vacant, underutilized and
available properties in the target area. Property profiles include addresses, lot size,
zoning designation and recent or existing use of the property. In addition, specific sites
were identified that could be used as part of a development strategy on a particular
corridor. Three of the potential projects listed in the Summary of Accomplishments
address the need for mixed-use residential and retail commercial development. ( A copy
of the Study is attached as Attachment “A”). |

The following relevant activities have been implemented to date:

1. We have identified and selected (5) neighborhoods of the six (6) pilot council
districts.

2.Tasks 1 and 2 of the EDA scope-of-work, gathering baseline census data on each
of the six pilot districts and identifying potential business investment opportunities,
are completed for the five (5) selected neighborhoods. ( See Attachment “A”).
Please note that we have recently commenced our activities in the Valley area and



anticipate being completed by September 30, 2006.

3. We have meet with all five Councilpersons and their economic development staff.
In each of the Council Districts, lead economic development organizations
( Anchors) were identified and working relationships designed to identify and/or
stimulate business and economic development was established.

4. The Board of Directors of the Foundation held two “ working board sessions” to
review data, assess neighborhood opportunities, and evaluate the range of technical
assistance and support that may be provided to facilitate and stimulate economic
development projects. . ‘

5. Three neighborhood projects have been reviewed and assessed for technical
assistance and investment support from the Foundation. ( Wattstar Cinema and
Education Center, Crenshaw Pedestrian District, and Little Tokyo Service Service
Center-Azusa Street Spirit Walk).

Neighborhood Selection

In selecting neighborhoods, we collaborated with the Council Offices with the objective
of “short cutting” the usual amount of search and deliberations. Working with staff, we

were able to designate the five target neighborhoods by using the following selection
criteria:

1. The target neighborhood would generally have high levels of unemployment.

2. Growth rates in business and housing development are significantly below
levels essential to meeting needs of residents.

3. There is an absence of community support to meet cultural, social, health, and
and economic development challenges of emerging households.

4. There is a distinguishing presence of opportunities to cultivate mixed land use
and to stimulate private/public ventures to increase job and economic growth, and

5. There is a presence of “anchor” organizations, private and public, committed to

promoting partnerships and collaborations to stimulate economic development
activities.

The first three criteria was meet by pursuing secondary analysis of the census data.
We looked at census tract data to ascertain unemployment, education, household
characteristics, language skills, etc. in addition and based on the number of requests
and inquiries for assistance received, the Board of Directors determined that the
community would be best served by offering the assistance on an open competitive
basis. On June 7, 2005, the Foundation invited organizations to submit a proposal for
funding consideration. As noted in a previous report, the assistance provided by the
Foundation has been instrumental in positioning several of those projects to receive or
be considered for EDA funding from the Department of Commerce during the

2005-2006 funding cycle. The following is a summary of the assistance provided to the
various projects:



SUMMARY OF ACCOMPLISHMENTS:

1. Wattstar Cinema and Education Center

The Wattstar Cinema and Education Center (WCEC) plans to construct a 48,000
square foot facility that will accommodate a movie theater, technology center, and job
training facility. The WCEC requested assistance from the Tom Bradley Legacy
Foundation (TBLF) to provide technical assistance for predevelopment activities. These
activities include:

TBLF staff and a financial consuitant prepared WCEC's project pro forma, prepared the
EDA $1.8 million application, prepared and negotiated the $1.1 million Section 108 loan,
and prepared the application for the $7.2 million Empowerment Zone bond financing.
This consultant continues to provide technical assistance for project development
activities.

2. Crenshaw Pedestrian District Project

The Crenshaw Economic Development Corporation (CEDC) plans to create a mixed-
use development consisting of 30,000 square feet of retail and commercial space along
with residential units (700 apartments and 200 condominiums) on Crenshaw Boulevard
between 57" Street and Slauson Avenue. The CEDC requested the TBLF to assist
them with their land acquisition strategy and a market feasibility study.

The TBLF staff and a consultant provided project development assistance that included
a tax increment analysis and a relocation plan.

3. Little Tokyo Service Center — Azusa Street Spirit Walk

The Little Tokyo Service Center (LTSC) plans to develop a historic site to attract a
broad visitor and tourist clientele on Azusa Street between Second and Third Streets in
Downtown Los Angeles. This project will at the same time encourage visitor

appreciation for the historic religious, cultural, and artistic resources contained within the
Little Tokyo District and will help support local businesses.

The LTSC requested the TBLF to conduct a market feasibility study. TBLF review the

project and provided the financing for a consultant to prepare the market feasibility
study. The study will be completed by August 4, 2006.

4. YWCA/Job Corps Urban Campus Development The YWCA plans to consolidate
" their core programs and services in one centralized location. The YWCA plans to




construct a seven- story state-of-the-art building located on Hill Street between Olympic
Boulevard and 11" Street.

The YWCA requested the TBLF to analyze the project and recommend ways to better
qualify the YWCA project for an EDA grant. These services were provided by the TBLF
and an EDA preapplication will be submitted in September 2006.

5. Korean-American Community Resource Center

The Korean-American Community Resource Center (KACRC) planned to purchase and
rehabilitate a commercial building at 621 South Virgil Avenue. The KACRC requested
the TBLF to assist them in obtaining a $2.5 million EDA grant. The TBLF was
successful in obtaining the grant, however, the KACRC was unable to accept the grant
due to a conflict with EDA’s new subordination requirements.

6. CHARO — Adult Day Care Centers

CHARO plans to develop a series of adult day care centers in East Los Angeles.
CHARO requested the TBLF to provide funding for business planning and site analysis
to launch the adult day care centers. -

TBLF provided predevelopment technical assistance in identifying key actions needed
to move the project towards successful completion.

7. Bresee Foundation Mixed-use Project

The Bresee Foundation (BF) plans to develop a mixed-use retail/commercial and
residential development at Vermont Avenue and Third Street. The BF requested the
TBLF to develop a business plan for the retail/commercial development, a pro forma
prospectus for the residential portion of the project, and research support on the
acquisition of the site.

The TBLF analyzed the project and identified the key actions necessary to move the
project forward through project completion.

8. Canaan Development Group — Mixed-use Loft Development

The Canaan Development Group (CDG) plans to acquire and develop a mixed-use loft
development in the area of Washington Boulevard and Central Avenue. The CDG
requested the TBLF to fund their feasibility study to develop their site into a mixed-use
loft development. In the interim, the proposed site was sold to another entity.

The TBLF is currently researching new development sites for the project. To date, the
TBLF has compiled property profiles and photographs of alternate sites.



9. Ricardo Montalban Foundation — Doolittle Theater Renovation

The Ricardo Montalban Foundation (RMF) plans to renovate the historic Doolittle
Theater located at Hollywood Boulevard and Vine Street. The renovation will include
exterior fagcade improvements, lobby and office rehabilitation, and electrical and
communication system upgrades. The RMF requested the TBLF to assist with the
renovation feasibility study.

The TBLF assessed the project to determine the steps necessary to complete the

project and to position the project for an EDA grant. The TBLF plans to resume their
work in August 2006.

We believe that the momentum that we have achieved in implementing our program
activities coupled with the level of involvement invested in each project is essential for
long-term capacity building in each of the neighborhoods. In addition, embracing these
projects not only increase the leveraging effects of EDA dollars but also increases the
likelihood of neighborhood driven projects achieving economic, job creating, and quality
of life goals for targeted residents.
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EXECUTIVE SUMMARY

Introduction

The City of Los Angeles has become a divided metropolis. The city is composed of thirty-five (35) community planning areas,
wherein residents in certain areas have great wealth. Conversely, a significant number of residents in other areas have remained
economically depressed over the last two decades due to insufficient access to jobs. For example, the median income as reported in
the 1990 Census for the affluent area of Bel Air/Beverly Crest was $113,738 which was almost four times higher than the city average
of $30,925. Residents who lived in poorer communities such as Boyle Heights, Wilmington, and Southeast Los Angeles were nearly
seven times below the median income for Bel Air/Beverly Crest; the median income of theses communities ranged from $15,767 to
$18,011. :

In 2000, the income disparity between the affluent and working class communities in the City of Los Angeles continued to increase.
For example, the median income for Bel Air/Beverly Crest was $137,401, which is 17 percent higher than in 1990. The median
income for the communities of Boyle Heights, Wilmington, and Southeast Los Angeles were almost eight times below the median
income for Bel Air/Beverly Crest in 2000.

Given the need to assist residents in poorer communities who lack access to employment opportunities for higher wages, this report
will address is a preliminary analysis of opportunities for economic development ventures and job creation in five (5) Council
Districts in the City of Los Angeles. The Council Districts chosen for this study are: 8, 9, 13, 14, and 15. The report is organized in
three sections: maps of the target area in each district, charts and tables of the demographic information in each district, and an
analysis of the commercial corridors in each district with a list of possible development sites.

Project Description

Target areas were determined based upon a review of demographic and socio-economic data from the 2000 Census. The goal was to
identify neighborhood-scale areas of about six to eight (6-8) census tracts in five selected Council Districts. Once the target areas were
selected, maps were created which will highlight the geographic boundaries, generalized zoning designations, and potential
development sites on the corridors surveyed in each district. Demographic and socio-economic data charts were then refined to
provide a more detailed picture of the conditions in the target area. Visual surveys were then conducted of the commercial corridors in
each of the target areas. Vacant, underutilized, for lease and for sale properties were identified and notes made of the general
conditions along each of the commercial corridors. Finally, the report concludes with an analysis of each of the commercial corridors
in the selected target areas including recommendations for possible job creation activity.
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Section 1

Target Area Maps for Five City of Los Angeles Council Districts
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Potential Development Sites Identified in
Los Angeles City Council District 9

9 co::&_ District

Potential Site Description
e For Sale Properties
e For Lease Properties
o Vacant Lot

Study Area Icons

Study Area Boundary
gy Schools

Created by: MCW Consulting

o o.m :s:o
Study Area Boundaries: North- Washington Blvd.  East- Central Ave.
South- Jefferson Blvd West- Main St

.
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Potential Development Sites Identified in
Los Angeles City Council District 14

Council Person -
Antonio Villaraigosa

City of Los Angeles

14™ Council District

Potential Site Description

e For Sale Properties

e For Lease Properties

e Vacant Lot

A Vacant Building

Study Area Icons
Study Area Boundary

+ Hospitals

gy Schools

N

Created by: MCW Consulting
0 0.5 1 Mile

Study Area Boundaries: North- Cesar Chavez Ave. East- Indiana St.
South- 4™ St West- Soto St
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Section 2

Tables and Charts of 2000 Census Tract Data for all Five Council Districts Target Areas
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Figure 2 Targeted Census Tracts and Demographic Socloeconomic Data

CouncliDistricte  Jan Perry

: Educational Attainment Mean Travet
| B el Percent English as 1st Percent Below | Households on Public
Tract# |Medlan income| Per Capita Pop Adults {Percent High School Time to Work
Unemployed Language Grad or Above) Poverty Leve! Assistance (Minutes)
2240.2, 22,303 9,154 ,354 5.8% 8.3% 27.4% 41.3% 108 27.8
24,167 7,263 862 4.5% 16.4' 28.3% 20.9% 112 268
836 990 8. 12,0 20.5% 35.1% 128 238
14,031 S, .2 27 1% 37.5% 1127 323
.4 8% 356.4% 213 30.0
4 4 40.0% 183 28,1
6.6 28.4% 37.6% 98 283
20.89 25.0% 44 1% 188 304
m.m.f 259 32.8% 101 288
37.1% 137 288

Nonhispanic Hispanic
Total Arverican Indian 7 |

Population White Afro-American Pacific Islander ther Race Multiple Race All Races
427 47 58 0 4 ] 288
3,882 78 285 [} 2 ,488
3,880 48 128 1 723
185 41 841 23 € 4438
8,489 54 388 2 1 8,009
4,207 70 283 13 9 8 3,809
3,545 44 321 3 4 22 3,154
4.8 50 493 2 1 22 4,344
3 379 [} 8 [] 2,850
7 138 - 34,289

Nonhispanic
% American indlan/
% White % Afro- American Native Alaskan % Aslan % Pagclfic Islander % Other Races % Multiple Race % Hispanic
1.26% 7.44% 0.18% 0.89% 0.02% 0.08% 0.36% 90.00%

LA City Council District 9
Ethnic Composition
1% r7%
1%

90%
[®% White % Afro- American % Aslan 0% Hispanic |

Prepared by: MCW Consulting
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Figure 4

Councl) District 14 _Antonlo Villaraigosa

Targeted Census Tracts and Demographic Socloeconomic Data

Educational Attalnment Adults
Tract # _ﬂ“n_.“u Per Capita Income Population Percent Unemployed (Percent x_M..w Mﬂo.woo_ Grad or ﬂ-q..\c‘ohu”_qo‘s_\ Hous hhnﬂnﬂ_“ov uslle Zo&.oﬂﬁu_..r“ﬁ “
5,042 4981 1% 10.6% 35.6% 28.5% 216 324
7,704 6564 7.1% 15.8% 27.8% 43,1% 225 1.4
,700 473 .5% 11.8 28.2% 31.2% 88 0.
808 4,344 4.4% 4.2Y% 24.8% 38.6% 271 0,
698 4,898 5% 14.7% 33.2 30.3% 202 7.4
459 17 B.3% 12.8% 34.4 21.3% 87 29.8
714 3,280 7.2% 1.4% 28.4 38.8% 159 398
0 4,985 4.59 12.1% 31.2% 31.9% 135 358
3 5.89 20.8% 417% 185 403

Nonhispanic Hispanic
Total American Indian /
Tract# Population White Afro-Amsrican Native Alaskan Aslan Pacific Islander Other Race Muttiple Race All Races
m..euM 496 84 18 S8 4 16
2036 554 178 212 118 [: 18 39 5,066
20371 473 37 44 3 2 3,356
2037.2] ,344 80 [: 50 2 4,212
2038 4,898 42 38 62 0 8 4,734
3 ) ,008
3 1] 3,042
4 0 4721
3 [’ 3,888
37,398

4,719,074

Prepared by: MCW Consulting

384,854
Nonhispanic Hispanic
% American Indian/
% White % Afro- American Native Alaskan % Aslan % Paclfic Islander % Other Races % Hispanic
1.52% 0.88% 0.28% 1.93% 0.02% 0.09% 0.38% 94.98%

LA City Council District 14
Ethnic Composition

95%

2%
1%
2%

|B % White B % Afro- American 0O % Asian 0% Hispanic|
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Section 3

Analysis of Commercial Corridors in Target Areas

15
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Analysis of Commercial Corridors

General

Crenshaw Boulevard is probably the most well known and commercially vibrant corridor in South Los Angeles. Crenshaw is home to
the West Angeles Cathedral, the Baldwin Hills-Crenshaw Mall, Leimert Park Village, the Los Angeles Sentinel (the city’s largest
African-American newspaper), and offices of several national civil rights organizations, including the Los Angeles Urban League.
The section of Crenshaw Boulevard within the Hyde Park community is located at the south end of the city, bordering the City of
Inglewood. West Boulevard runs north-south, and includes a variety of multi-family housing with small businesses.

Slauson Avenue is the target area’s largest and most developed east-west commercial corridor, where the most vibrant commercial
node is at the intersection of Crenshaw Boulevard and Slauson Avenue. Florence Avenue, a major east-west corridor is a less vibrant
street which includes multi-family housing and has less commercial activity than Slauson Avenue.

Notable social assets of the target area include the State of California’s Employment Development Department (EDD) office, a US
Post Office, Van Ness Park, Hyde Park Elementary School, and the Los Angeles Urban League’s Literacy Center. While there are no
public middle schools, high schools or institutions of higher learning in the target area, Crenshaw High School is just north of the area
at 50™ Street, East of Crenshaw Boulevard. The target area’s largest religious institutions include two Catholic churches, Saint John
~ the Evangelist and Saint Anselm (both of which have elementary schools), and Guidance Church.

The target area’s commercial and industrial corridors are underutilized with approximately 30 vacant and abandoned property sites.
An industrial strip runs southwest through the target area from Van Ness Avenue to West Boulevard, adjacent to a non-operable
railroad line. Existing business and commercial sites include a significant number of fast food, personal services, specialty shops and
non-profit social services.

The City of Los Angeles Community Redevelopment Agency (CRA) has established a redevelopment project area at Crenshaw
Boulevard and Slauson Avenue. In 1999, The City of Los Angeles established a Targeted Neighborhood Initiative (TNI). Several
smaller efforts were initiated by local stakeholders and non-profit organizations. Despite these efforts, very little has been done in the
area of job creation. Tangible results have been largely cosmetic. For example, the Targeted Neighborhood Initiative featured
curbside, intersection and median upgrades from 52™ Street to Florence Avenue, as well as a business fagade improvement program

17
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West Boulevard

The target area runs north/south on the west edge of the target area along the border between the City of Los Angeles and the City of
Inglewood. It is a modest commercial strip that begins at the intersection with Slauson Avenue, extending south to Florence Avenue.
The target area is comprised of a mixed-use strip with multi-family housing, small independently owned businesses, small-to-medium
sized churches and several industrially-zoned properties at the very south end where it intersects the rail line and comes to an end at
Florence Avenue.

The east side of the street contains a very large (50+ units) housing development among several other multi-family dwellings. There is
a couple of mid-sized churches and large liquor market. There are also several large warehouses at the industrial end, a few which are
available for sale or lease. The west side is actually part of the City of Inglewood. Properties on this side are more consistent in
character and usage. Multi- mmE:u\ housing is less imposing (6-10 units), churches are uniformly small and businesses located on the
street include some personal services along with liquor outlets and other retail. There are also a few large industrial properties on the
west side of the street. Actual usage of these sites could not be determined. Approximately 10-12 vacant lots and/or available
properties are along West Boulevard, the majority of which are on the Inglewood side.

Several of the housing units east of West Boulevard up to Crenshaw Boulevard are substandard. Housing developments on the
adjacent street are quite uneven and a concentration of liquor stores exists within the target area.

Florence Avenue

Florence Avenue is one of the more underdeveloped streets of the commercial corridors in the target area. The structures along the
corridor are quite old and commercial activity is modest. Again, there are mostly small independently-owned businesses. There are
several strip mall developments consisting of small markets and personal/professional services. Florence Avenue also contains
several antique home furniture sale establishments. A pattern of scattered liquor stores and motels along the southern ends of
Crenshaw Boulevard and West Boulevard continues along Florence Avenue. It also contains an adult entertainment venue _cmﬂ east of
Crenshaw Boulevard.

The south end is more consistent with small businesses, small churches, liquor stores and eateries, without the presence of multi-

family housing. The north side contains a number of larger businesses including a car wash and carpet store. The majority of the
vacant lots and underutilized properties that were identified on Florence Avenue are on the north side.
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COUNCIL DISTRICT 9

Description of Target Area

The target area selected for the 9" district is bounded on the north by Washington Boulevard, on the south by Jefferson Boulevard, on
the west by Main Street and on the east by Central Avenue. It is located in the center of the Council District just south of downtown
and immediately below the Santa Monica Freeway. This part of the 9™ district has been the beneficiary of the emergence of several
non-profit community and economic development organizations over the past 15 years, including the Concerned Citizens of South
Central Los Angeles, the Dunbar Economic Development Corporation and the Canaan Housing Corporation. The majority of
economic activity has occurred in the area just south of the target area. However, Canaan Housing Corporation has focused its efforts
in the identified target area north of Jefferson Boulevard. These organizations have enhanced and in many cases, increased the
affordable housing supply in the area. The major commercial and industrial corridors in this are include Central Avenue, Main Street
and San Pedro (north and south corridors) and Washington Boulevard, Adams Boulevard, and Jefferson Boulevard (east/west
corridors).

Demographic Summary of Target Area

According to the 2000 Census, the population of residents in the selected target area is over 38,000, or about 16 percent .of the total
population of the Council District. Hispanics represent about 90 percent of the area, with African-Americans at 7.5 percent and all
other groups constituting less than 3 percent respectively. Only 15 percent of the population identifies English as their first language,
suggesting a largely Spanish-speaking community. Educational attainment is quite low with only 25 percent of the residents who have
graduated from high school, compared to the citywide rate of 66 percent.

Median income for the target area is $24,542, roughly one-third less than the city median of $36,687. Similarly, per capita income at
$8,205 is less than half the city rate of $20,671. Approximately 37 percent of the population lives below the poverty level, which is
substantially higher than the ¢ity rate at 22 percent. The total number of residents receiving public assistance is over 1200 people.

The unemployment rate is 5.6 percent, which is equal to the citywide rate. The median travel time to work is 28.5 minutes, which is
slightly lower than the city average.

21



(44

"ga1€ 9} UI JuUSWdO[9ASD [RIOISWUWIOD/[RIJUSPISAI OSN-PAXIW
ojut Sutaow 0} ueld 9Aissa133e ue sey DHY “sjuewdooasp Suisnoy s[qepIOIIe JO IPqUINY € sey ‘goiny)) jsndeg puoosg jo Aerpisqns
e ‘(DHD) uonelodio) Suisnoy ueeue) ‘A0 oY) UI SOYIINYD UBOLISWY-UBOLYY Apueurtuopaid [enuanjjul jsow pue )sofie] o)
J0 2o ST yoIyM Yoy 1sndeq puoosg [eOLIOISIY oY) ST SYOINYO 8y} SUOUIY “BAIE SU} Ul SANOR SUONRZIUeSIo justrdo[oasp Aunumnuod
pue $3JIAISS [2100S JJoId-uou oY} SE [[9m SB [00YOS AIRJUSWS[S UE ‘SOUSINYD [BISASS SPN[OUI BAIE U) UI S)OSSE [e100s JueolIusIQ

"I0PLLIOD J1suer) oY sty Suofe padIots aaey spuswdo[oasp SNOLIEA SE J0JOES B OS[E SI preas[nog uoiSurysep Suo[e 19pIoq UISYLIOU
a3 Je AUI'T anjg SY ‘sjustdo[oAsp pue SUOHISMbOr JO SILISS B YIIM PIEAISES YOBOI S} POPUSIXS SBY BILIOJ[E)) WISINOS JO AJISIOATUL)
oy} Isam a3 o], 'syosfoxd pejerar pue 1jua)) sajders oy Jo Juswido[aasp oY) Yym pajeIs[aooe sey sseoold sty Sumpeoidde A1pidex
ST BaIe UMOJUMOp 3} JO uolsuedxa pIemyinos ot} “YLou oY) O, "YLOU pue 1sam aYy) o} sjuswdo[aasp Jofew £q pajoedurr st eae oy,

'K1013 jsed sanuaa oy Jo swos axydes pue AoeS9 s1y Jo afejurApe oxe)
0} paLl} 9ABY SUONEZIUEBFIO [2007T “AJIAL}OE JUSUIUIEMSIUS PUR [RIN)[ND ‘[EIOISUILIOD JO AI03SIY SUONS B SBY ONUAAY [BNUS)) “PIEAS[NOY
UO)SUIYSE A\ PUE PIBAS[NOY UOSIONO[ 981§ UIejy Surpnjoul ‘s10pLuod Arewnd [e1eass Suofe jusredde jsow ST UOT)IPUOd STy, ‘ooeds
[ELSNPUT JUBULIOP JO [29P 2215 B SUIRIUOD J1 Y[NSAI © S8 ‘A)IATIOR [BLUSDPUI JO SUI[OSP o} WO A[JeaiS PaIs[jns Sey vale ay) ‘Sopeosp
[249A3S 10 JOLSIP oy3 ur a0eds ay} o paryp e A1y8no1 ‘Ao oy Jo sured 1oyjo uey) soeds [erysnpur Jo uontodord 1e8re| Apueotjudis ©
JO )SISUOD SONULA [ELHSTPUL PUE [BIOISUIUOD S)I 4NSAI € Sy 9100 [BI)UID ,S3[83UY SOT JO K310 ) JO JSOUI SUBIUOD ¢ JOLNSI(] [10UN0))

p12usD)
SIOPLLIO)) [EIISWUUIO)) JO SISA[EUY

"(JenuspIsaI) pIBAS[NOE SWEPY PUER (JBIOISUILIOD) JO91)S 0IPSJ UBS UO PIINQLISIP
ol SOJIs MO] Y "1931S UIRI JO Uydjens Te[noned sIy) I0j I0jovIRyd [eLSNpUI 94} Sunos[jal ‘ases] 10 S[es 10 oI Jey) $9)IS [BLISnpUI
[[e oIe 3901 § UIEJA] UO S9)IS Y], “3SN [BIOIOUILIOO O} POLSAUOD UISQ 9ARY 1991)S Y} UO SOYIS [RLISNPUI Y} JO [BI9A3S ‘oul] anig (V.LIN)
Auoymy uonepodsues], uejjodonsiy ayy Aq pejerouss soniuniioddo [BIDISWWIOD 9Y) USALD) 'SSIIS [ELISOPUI PUE [RIDISWILIOD JO XIW
€ 9Ie PIBAS[NOE UOJSUIYSEA UO S3)IS U “IOASMOH 'S)O] JUBOBA QIR UOIYM JO [BISAIS ‘S3}IS PAUOZ A[[BIDISWILIOD 18P0 Aqurewnad oxom
SOJIS SNUSAY [BAUS)) SYJ, ‘PleAd[nog UOo)SUIYsepy PUB SNUSAY [eUS)) (eole oY) 1oy senmunyoddo pue sjesse [erolomwos jusseidar
JeY) SIOPLLIOD Om} SUO[e are S3)IS 3say) JO JSON “Bale 1o81e) oy ur senedold o[es 10j pue oseS] 10] JUEORA §7 JO [210} B AI8 1Y

paynuap] sAIS yo uondrrdsaq



Commercial and industrial assets in the target area include the vast industrial space that exists along the corridors of Main Street,
Jefferson Boulevard and Washington Boulevard, at the southern ends of Central Avenue and San Pedro Street. The commercial
potential along the Washington transit corridor is a great asset in the area. Finally, San Pedro Street is home to a vibrant
commercial/retail stretch that would benefit from a comprehensive economic development strategy designed to take advantage of the
demand for goods and services from the local Latino immigrant populations.

Central Avenue

The Central Avenue corridor consists of two sections. The southern section extends from Adams Boulevard south to Jefferson
Boulevard. This area consists of several small businesses providing goods and services to the primarily Latino immigrant residents.
The few available properties identified in this area were either for lease or sale, situated south of 29" Street or designed for industrial
use. For example, the adjacent properties in this section of Central Avenue (north of Adams Boulevard) consist of small commercial
and retail businesses. However, this section is severely underutilized, which is evident in a string of vacant lots from 25" Street north
to 20" Street. There are a few large vacant lots and abandoned properties on the east side of the street. Central Avenue offers some of
the best opportunities for development in this area. Large industrial sites are at the south end of Central Avenue and sites suitable for
mixed use residential/commercial are located along the northern section.

San Pedro Street

San Pedro Avenue has a heavy concentration of retail businesses from about 20th Street south to 29™ Street. There were only a couple
of available/underutilized properties. Most of the businesses were small retail operations serving the areas significant Latino and
Central American population. Economic development initiatives would allow the potential of this corridor to be utilized. Cosmetic
upgrades such as fagade improvements, street and sidewalk repair, and improved lighting would enhance the attractiveness of the
corridor and may create a safer environment, Some of the older buildings may require a greater investment to upgrade the structures.
Several properties south of 29" Street are mostly designed for industrial use. At the south end of San Pedro Street, there is a large
Numero Uno grocery store with a large courtyard that provides entertainment and space for vendors.
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Recommendations

The target area in the 9™ Council District represents a unique combination of strengths and challenges. The target area is
certainly in an advantageous position geographically, as it is located south of downtown and east of the expanding USC complex and
Exposition Park. It also has a growing, vibrant small business sector providing goods and services to the growing Latino immigrant
community in and around the area. Economic development and job creation activity is necessary to take advantage of the area’s
strategic position and to meet its growing needs.

The following measures are recommended to initiate development in the 9™ District:

1. Start with transit-oriented development on Washington Boulevard along the Blue Line transit corridor. The vacant and
underutilized properties on both sides of the corridor represent opportunities for new commercial and mixed-use residential
development.

2. Mixed-use residential and commercial development is an appropriate way to address growing housing needs and provides a
local source of goods and services. _

3. Initiate a small business development program focusing on the growing number of businesses serving the growing Latino
immigrant community.

4. Explore options for light industry or conversion projects to utilize large stretches of industrial property along Main Street
Central Avenue, Jefferson Boulevard as well as the northwest and southeast corridors of the target area.

5. Work with the local Council office to identify and support local stakeholders with an interest and capacity to participate in
the projects listed above. ,

6. A comprehensive community development approach that combines economic development projects with social service,
housing and business development is also recommended for Council District 9.
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Description of Sites Identified

There are seven (7) potential sites identified in the target area for possible development. The status of the sites vary, in which two are
underutilized or abandoned, two are for lease and the remaining three are for sale buildings. Three of the sites are located on Temple
Boulevard: two of which are available for lease and one vacant lot. The site with the best potential for development is located at 2520
Temple Boulevard. The site is approximately 27,923 sq. ft. or .64 acre, and was previously used for auto repairs which are conducive
for a brownfield redevelopment. According to the Department of Housing and Urban Development, a brownfield development is an
abandoned or under-utilized property wherein the soil may be contaminated due to environmental toxins.  Another site for
development is a vacant building at 3522 Temple Boulevard (in reasonable condition). Lastly, on Vermont Avenue and 2" Street,
there is a 9,000 sq. ft. space available in the shopping center. This would be an excellent retail opportunity due to visibility on the
major thoroughfare of Vermont Avenue and the availability of parking.

Analysis of Commercial Corridors
General

Most of the economic development activities for the 13™ District are directed in the northwest section, which includes the Kodak
Theatre, Renaissance Hotel and regional mall within the Hollywood and Highland development. In addition, there is the mixed use-
transit oriented development located at Hollywood Boulevard and Western Avenue. This complex is above the Metro Red Line station
that has a large retail component and multi-family units above the ground floor. The corridors in the target are almost completely
developed with commercial businesses. The existing business uses along the corridors surveyed varied and included the following
uses; multi-family residential, commercial/retail, office, churches, and a hospital. Nonetheless, there are two major hospitals within the
target area, Street Vincent Medical Center and Temple Community Hospital that serve as major employment centers for the district.
Also, there are twelve (12) primary schools within the study area and West Coast University is within one mile of the study area’s
southern border.

Temple Boulevard

The section of Temple Boulevard that is contained within the target area runs parallel with the 101 freeway and is highly used as a
detour to the freeway. The street runs east to west and has a MTA bus line that services the corridor. The existing businesses on both
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Recommendations

The target area in the 13™ Council District is an area of extremes — extreme opportunities and extreme needs. The area is very
dense in terms of both population and development. Much of the existing development, however, is inconsistent with the growing
needs of the area. Population growth and associated social service and economic needs exert a great deal of pressure on the housing
and commercial infrastructure. To avert the consequences of the allowing current conditions to fester and grow, intervention is not
only warranted, but sorely needed.

The following is recommended:

1. Initiate an aggressive mixed-use residential and commercial development program along Vermont Boulevard. The older
buildings that currently exist on Vermont Boulevard represent an opportunity to transform underutilized space to meet the
housing needs of the area while taking advantage of the commercial opportunities across the area. The idea here is to build
up 4 stories or more to maximize residential units generated.

2. Explore options to utilize large vacant land tracts north of Temple and south of the 101 freeway. One possibility that has
been floated in the area involves relocating some of the auto parts, repair and used car businesses to an auto
parts/repair/sales park. This would free commercial and some residential space to be redeveloped to meet needs in these
areas.

3. Work with the local Council office to identify local stakeholders who can participate in a comprehensive community
development approach. The pressures in the community require aggressive quality of life improvements as well as job
creation and commercial development.
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Description of Sites Identified

The sites that were identified in the target area were located on two of the corridor, three on Soto Street and five on Cesar E. Chavez
Avenue. Of the sites located on Soto Street, two are abandon large single family homes. The homes were chosen as part of the
developable sites because they are located on large lots that are approximately 7,000 square feet each. Thus, they can be used as a day
care facility or office space for a community based organization. The other site identified on Soto Street was a medium size vacant lot
at the intersection of 4™ Street. The sites on Cesar E. Chavez Avenue were the most promising for development, because they are
located in the section of the target area that have existing businesses and they are all vacant lots, thus they can be built to suit the rieeds
of the business that will be constructed at that location.

Analysis of Commercial Corridors

General

The majority of the economic development activities in the 14" District is located on Cesar E. Chavez Avenue between Indiana Street
at the Interstate 5 freeway. Along this corridor are several small independently-owned businesses and a few national chain stores.
Bank of America, one of the target area’s two commercial banks, is also located on this stretch of the corridor. Nonetheless, the
commercial corridors along Soto Street and 1st Street have a great potential for expansion. The extension of the Metro Gold Line on
1** Street will have a significant impact on the area due to the increased number on people traveling in and out of the area.

- Cesar E. Chavez Avenue

Cesar E. Chavez Avenue is most active commercial corridor in the target area. The street runs east to west and is the northern border
of the target area. Two of area most famous business establishment are on the street, King Taco and Lupes Tortilla factory. In
addition, most of the retail activity for the target area is conducted on the corridor. Currently, there are several small independent
businesses on each side of the corridor, such as barber shops/beauty salons, record stores, and Latin designed clothing stores. In
addition, there are two independent supermarkets on Cesar E. Chavez Avenue, Superior Market and Warehouse Market. One of the
key services that makes these stores so popular is the local transit service that the store provides to its residents, where if you live on a
street that does not offer public transportation, the store has a shuttle that one can ride. Also, there are privately owned corner markets
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Recommendations

The 14™ District target area has a number of features that the support the notion of economic development and job creation. In

terms of opportunity, it has a vibrant small business sector, particularly along Cesar Chavez Avenue The area will also benefit from
the proposed Gold Line extension that will run through the center of the target area along 1% Street from Pasadena to East Los
- Angeles. There are challenges in the form of jobs and housing to meet the needs of the growing population. Many of the properties in
the area are older and in a state of decline. The mix of challenges and opportunities make the area ideal for an economic development
initiative.

The following is recommended:

Initiate a transit-oriented development strategy along 1** Street that takes particular advantage of the proposed transit station on
1** Street at the intersection with Soto Street Mixed-use development can be used to create housing and commercial projects
that serve both transit users and local residents.

Pursue an aggressive mixed-use development strategy along Soto Street, north and south of the transit station. The vacant and
underutilized properties on Soto Street provide an opportunity to take maximum advantage of transit-generated commerce and
housing demand.

Small business development should be initiated to allow existing businesses to take advantage of business generated by the
Gold Line project. Particularly along Cesar Chavez Avenue, the small business community in the area is very active. These
businesses are astable part of the community and should be included in any development strategy for the area.

Work with the 14™ District Council office to identify and support stakeholders who can participate in a comprehensive
development approach. As much as other target areas, the selected area needs for economic development to be supplemented
by social service provision as well as housing and business development.

33



149

; 'SINUN /'H¢ 18 YSN] A[OANE]1 SI BaIR ) UI SJUSPISI 10J JI0M 0} SUIT) [SARI) UBSW oY) ‘AJ[eur]
9yel A1) oY) 2[qnop 10 jusorad ] punore st justukodwoun pue souejsisse orqnd 9A1e001 Aay) 1er) pajtodal vale oY) Ul SPIOYSSNOY
000°C uey) a10w ‘os]y Jusded 7z Jo o181 A)10 Sy S[qnop uel a1owr ST Yorgm “usolad gy 1o Jrey A[esu SI vore oy} ur Apoasod
#.0]2q SUIAT] SJUSpIsal s, eaIe 1981e) oY) Jo afejusoiad oy, *1£9°07$ JO [949] 1)) SY) JO PIIY}-dUO © ULY) $$9] ST YoIyMm ‘0ZL‘9$ ST owooul
eirdes 1od ay) “A[Jeuonippy ueIpsw A1) U J[BY URY} SIOW [N B ‘G161 ST voIe 10818} oy) I0J SWOOUI P[OYsshoy UeIpeur oyJ,

Jusored /9 Jo a3l L)1) AU Uy J9mO] AJ[enueISqnS ST yorym juadiad 9¢ st eore 1oS1e) oy u sjmpe 107 JuUSWIUIR)IE [BUOI;EONDPS
oy} ‘I9AdMOH ‘s1axeads-ystSug jo suusy ut A1 oy yiim Jed uo AySnoi vere ot synd siy, *aIour 10 uorjeonps [ooyos Y3y e paureyre
aaey juso1ad ¢'9¢ pue ofenSue] 51 119U} se ysiSug AJyuspr sjuspisal oy Jo jusorad i Jueorad g 13A0 isnl sI9yj0 [ pue jusoad
§ sueisy 9uedrad (7 A[1esu sajypy uedied 9] sueouswy-uedLyy quadsiad ;¢ dn ayew sOIURdSIH 91oUm S[OUyM © S8 JOLHSI(] S} JO
AJISI10ATp [10UST Yim A[IA®SY S)SBNUOO STYT, “Jusdorad | Jo40 jsnf Sureioy sdnoid 1opo [[e pue jusored g¢ A]IeaU J8 SUBOLIOWIY-UBOLIJY
Una ‘vonendod oy jo jusorad 19 Ajresu dn exew soruedsiy “owsiq uS1 2y 103 uonendod oy jo jusorad 41 Inoge Sunusserder
‘0£8°p¢ S Bate 19381e) 2y) Jo uonendod [e103 oy, ' amS1g ur paynuepr st somderSowsp vare 19818) o1 Jo uonduosap Suimo[o] ayJ,

eIy J98ae], Jo Arewrwing drqdeaSowd

19318 €01 pue Kemy31y [eredw] ‘s1001s 1S9M/1SES PUR ‘ONUSAY UOISUIWIIA PUR SNUSAY
uoyduio)) anusAY [eNUS)) ‘S1901S YINOS/YLIOU SPNIOUI PaKSAINS SIOPLLIOD [BLISNPUI JO/PUE [RIOIOUILIOD Iofew oy ‘eote oy} ui ooeds
oy 3o Jueoted Gy A[ySno1 103 sjunoooe Suisnoy otgng “surejuod i1 suswdoraasp Sursnoy orqnd Jo rsquinu o81e] oy} Aq pazLejorIEYD
S1eare oy [, "walqold o) ssaIppe 03 s1eak p 1sed oY) 19A0 USYRUSPUN USSQ SABY SLIOLS SNOISWNU pue AJIUNUITO SPB AL 3Y) UT WISDUO0D
uLa)-3U0] & Useq Sy UOLEaId qOf "YMIOU 3Y) UO PIEAS|NOg AmMJUs)) PUB ISBS SY) UO BPSWEY ‘UINOS oY) UO AemyS1y [etredwy ‘4som
Y} U0 SnudAY [enue)) Aq A[YSnol papunoq AJUnuLoo sjiep| ot} JO UON0as € ST ¢ JOLUSIC [10UNO0)) 10] PAYIULPI Bole 10foxd 2y

BaIVY 3931 ], Jo uondridsa(q

ST LOTYLSIA TIDNNOD



Description of Sites Identified

Twenty-three vacant, for sale or for lease properties were identified in the area. The vast majority of these sites were vacant lots and a
substantial number were vacant, boarded multi-family residential properties. A significant development would require acquisition of
several sites. A few of these sites are in close enough proximity to be assembled as part of such a project. The most significant
property site is the large vacant lot at the southern end of Central Ave on the west side of the street. This would be an excellent
opportunity to stimulate commercial activity at the lower end of Central Avenue which is far less engaged commercially than the
northern end. The sites identified are on Compton Avenue and Central Avenue Neither of these venues is primarily configured for
commercial purposes. A combination of planning and economic development strategies would be needed to create such an
environment on either street.

Analysis of Commercial Corridors

General

The commercial corridors in this section of the Watts community are somewhat varied in condition. The north/south corridors, Central
Avenue, Compton Avenue and Wilmington Avenue, are generally underutilized as far as commercial development is concerned. The
large share of public housing in the area, along with associated crime, gang and drug activity raises questions as to what type of
commercial activity the area can sustain as well as how much development the area can accommodate. Conversely, the very same
conditions create an unusually high demand for job creation of some kind. The east/west corridors surveyed were Imperial Avenue
and 103™ Street adjacent to the target area are two major transportation arteries. The 105 freeway and the Green Line transit rail run
along the southern boundary roughly parallel to Imperial Highway. Along the eastern edge of the area is the Alameda Corridor. In
addition to the recent upgrade and expansion of the Corridor, Alameda Street has undergone major resurfacing and other road
enhancements to facilitate more rapid transit along this street.

The Watts community, in general, and this section, in particular, contains some notable social and cultural assets. The area, as part of
Watts, maintains a strong sense of community and pride in the history of Watts. The Watts Towers Art Center is upper center of the
target area serving as one of the city’s historic landmark, a major provider of training in the arts, and a venue for some of the city’s
most popular cultural arts events. Jordan High School, Markham Middle School and several elementary schools are in or adjacent to
the target area. Will Rogers Memorial Park is a the areas primary public recreation facility and the Watts Labor Community Action
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Wilmington Avenue

Wilmington Avenue is the most commercially active corridor in the target area. Most of the businesses here are small retail
commercial establishments. Among them are several liquor stores, small markets and shops and several eateries. The street is in
general disrepair and the properties are likewise in a deteriorated state. The street is very active at both ends, however, and it is clearly
the center of commercial activity. Businesses here provide goods and services for the large public housing population in the area.
Public housing constitutes about 85 percent of the residential space on both sides of this corridor. No vacant sites were identified
along Wilmington in the target area, although much of the commercial space is dilapidated and underutilized.

Imperial Highway

Imperial Highway is a major transportation corridor across this southern portion of the city. Most of the traffic, however, is funneled
through, rather than into this area. The north side of the street is dominated by the large tracts of public housing directly adjacent to the
street. The south side on the other hand is directly adjacent to the 105 freeway. Existing businesses consist primarily of auto parts and
repair shops and garages. Absent some major changes in the area and in planning for the area, it would seem that prospects for
commercial development along Imperial are slim.

103" Street
Along with Central Avenue, 103" Street is the other corridor that offers some promise. Some of the more significant commercial
developments in the area of the past ten years have occurred along 103™. It has only small amounts of commercially zoned space,

however. Greater utilization of 103™ Street for commercial development would require conversion of some of the residential space
along the corridor.
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Vacant / Underutilized/ Available Properties in Council District 9

as of June 30, 2004

Sww gmmrEmﬂos w?a Bldg For Sale 11,543 11,043 [C1-1
1025 Washington Blvd, Bldg For Lease 11,848 11,000 (M1-2
1415 E. Washington Blvd. Bldg For Sale 8,059 7,980 |M1-2
600 E. Washington Blvd. Bldg SorL 104,980 64,768 IM1-2
619 E. Washington Blvd. Bldg For Sale 6,795 N/A (M1-2
722 E. Washington Blvd. Bldg For Sale 7,579 28,192 (M1-2
725 E. Washington Blvd. Bldg For Sale 12,980 44,920 {M1-2
760 E. Washington Blvd. Bldg For Sale 6,795 N/A |[M1-2
788 E. Washington Blvd. Bldg For Sale 7,013 5,000 |M1-2
Washington Blvd. @ San Pedro Bldg For Sale 142,000 N/A |M1-2
Washington Blvd. @ Maple Ave. (nw comner) |Bldg For Sale 15,376 24,416 |M1-2
Washington Blvd. @ Maple Ave. (se comer) |Bldg

woG Oabﬁ& Ave, Vacant Lot Underutilized 17,380 N/A | C2-1
2027 Central Ave. Vacant Lot Underutilized 3,049 N/A | C2-1
2100 S. Central Ave. Vacant Lot Underutilized 5,793 2,280 | C2-1
Central Avenue @ 23rd St. Bldg For Sale 7,187 1,918 | C2-1
2900 Central Avenue Vacant Lot or Bldg | Underutilized 29,926 15,000 | M1-1
2915 Central Ave. Bldg For Lease 6,882 6,817 | M1-1
3007 S. Central Ave. Bldg For Sale 3,223 3,082 | M1-1

me 3517 S. Central Ave*

Nuoa m ZmE St.

Bldg

For Sale

For Lease

2401 S. Main St. Bldg For Sale 15,942
2922 S. Main St, Bldg For Sale 44,997
meN S. Z.&s mﬁ. Bld. For Sale 9,801

10D . : o o L
Nﬁo S. San wo&.o mﬁ Bldg For Lease/ Sale 4,007
3013 S. San Pedro St. Bldg For Lease/ Sale 4,182

Prepared by: MCW Consuiting
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erties in Council District 13 as of June 30, 2004

2433 E. Cesar Chavez Ave. Vacant Lot {Underutilized
2501 E. Cesar Chavez Ave. Vacant Lot |Underutilized 6,994
3200 E. Cesar Chavez Ave. Vacant Lot |Underutilized 5,663
Vacant Lot |Underutilized

19 & 121 S. Soto St. Underutilized
150 S. Soto St. @ Michigan Ave. Vacant Lot |Underutilized 7,063
Soto St. @ 4th St. Vacant Lot |Underutilized
S T = 7 i

S

Vacant Lot |Underutilized

Prepared by: MCW Consulting
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Zoning Map of Target Area
Los Angeles City Council District 8
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W S(AUsSON A Zoning Designations
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> SBTH PL q m z2 [ ] Open Space
= 84_._3- z smm
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g STHFL o g 2z Low Density
w g ' 3 Residential
m < G asTs Wﬁm _
z O mﬁzo il Moderate to High
4 2 < ®RD § L T Density Residential
O U wesTH 8T a4 o
E FAIRVIEW BLYD 5 .
4 TR Commercial
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LA City Planning -7, Background Display: Generalzed Zoning ——
Source: Los Angeles Department of City Planning
Created by: MCW Consulting
Study Area Boundaries:  North- 54' St. East- Van Ness Ave.
South- Florence Ave. West- West Bivd.
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Zoning Map of Target Area
Los Angeles City Council District 13

Zoning Designations

(] Open Space

Low Density
Residential

Moderate to High
Density Residential

Commercial

Manufacturing

mmnxma_._sa o_mu_% _om_._ma_nma Noa:.m

wo..:.nm. rom >=om_om Umun_dsoa of 05 v_o::_su

Created by: MCW Consulting

Study Area Boundaries: North- Temple St. East- Alvarado St.
South- 3" St. West- Vermont Ave.
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Zoning Map of Target Area
Los Angeles City Council District 15

102RD PL

Moderate to High
Density Residential

B 104TH ST
2 = Zoning Designations
1! ,.. E
R 108TH TS
A\ 10T H AT 2 w [ ] Open Space
-
o <
n p .
- 2 L Low Density
_ m Residential
Q@

1MOTH 8T Mgy .
THST _

1M2ZTH ST

13TH ST

1M4TH ST

Commercial

Manufacturing

113TH ST

) 1185TH ST
WFERAL

\.\h\\\.\\..l&\‘ . E 117TH m._.../,/ :

} . ~a
Cpo.qm._mzasm TH Background Display: Generalzed Noa:mﬁq; L

el |

Source: Los >=mo_o.m Uounnamzﬂl.vﬂo:ﬂm_ﬂalasn ,

Created by: MCW Consulting

Study Area Boundaries: North- 103" St. East- Alameda St.
South- Imperial Hwy. West- Central Ave.
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City of Los Angeles
9™ Council District by Census Tracts

= ™
: A | e
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(-10) FWY vt o=
&) 224 ‘-
2 o o
. EFFERSON BL\D T
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ML KING JRBL_
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m«
Pt

25 ONE BLVD
=
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o N
o :
e mm B CENTURY BLVD
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T s 5 R

Source: 2000 Census
Los Angels Department of City Planning

Created by: MCW Consulting
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City of Los Angeles
14 Council District by Census Tracts

EROADWAY
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“HMSS ON ST — Highways
— Major Streets
E Census Tracts
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Source: 2000 Census [ .
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Created by: MCW Consulting
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Vacant/Underutilized/Available Properties in Council District 8

Crenshaw Boulevard Corridor

Vacant Lot — 5471-5701 S, Crenshaw Boulevard Vacant Lot - 5471-5701 S, Crenshaw Boulevard Vacant Lot — 5400 S. Crenshaw Boulevard

Slauson Avenue Corridor

Former Auto Repair — 3565 West Slauson Avenue Former Auto Repair ~ 3585 West Slauson Avenue Former Auto Repair — 3475 West Slauson Avenue
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Vacant/Underutilized/Available Properties in Council District 13

Vermont Avenue
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Vacant/Underutilized/Available Properties in Council District 15

Central Avenue Corridor

Former Food Stand — 10725 S. Central Avenue Vacant Lot — 11129-11161 S. Central Avenue Vacant Bldg/ Lot — 11215-11227 S. Central Avenue

Vacant Lot ~ 10530 S. Central Avenue Vacant Lot — 11412-11428 S, Central ><2.=o, Vacant Lot - 11403-11551 S. Central



Attachment 3 - 77

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS) AND
RELATED WORK

SUMMARY OF TELEPHONE QUOTATIONS

The Mayor's Office of Housing and Economic Development, Strategic Planning and
Project Development, requested quotations from firms to do the following CEDS and
related work:

(1) CEDS updates for five geographic areas (South Los Angeles,
East/Northeast Los Angeles, Downtown, Hollywood, and the San
Fernando Valley;

(2)  Public outreach/working group meetings with appropriate stakeholders for
each of the five sub-areas;

(3) Organize a CEDS Committee for each of the five sub-areas; and

(4) Prepare four Economic Development Administration (EDA) pre-
applications and related Investment Summaries.

The following eleven firms were contacted by telephone to determine their rates
based on the above-mentioned scope of work. Most of the firms are from the
existing CRA pre-approved Grant Consultants List.

1. Economics Research Associates $448,000

2. South Los Angeles Economic Alliance $300,000

3. MVR Consulting $260,000
No prior CEDS experience.

Completed one EDA application

4. Abby H. Arnold $108,000
« Has no prior CEDS and EDA application experience

5. Mark Briggs & Associates at
No bid. Company was sold.

6. Patti Post & Associates
No bid. Work is outside area of expertise.

7. eCivis

No bid. No prior CEDS experience and needed more
time to prepare a bid.

Telephone Quotes for CEDS 1



8. Seliger & Associates
Incomplete bid.
« $25,000 - $30,000 to review current CEDS documents and update
CEDS data for each sub-area.

9. Silbert Consulting
« No bid. Job too large.

10. Higman Doehle
No bid. Did not return voice message.

11. Kimley-Horn & Associates
« No bid. Did not return voice message.

Telephone Quotes for CEDS 2
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Attachment 4 ;
DRAFT

PROPOSED SCOPE OF WORK
SOUTH LOS ANGELES ECONOMIC ALLIANCE
June 2006

Comprehensive Economic Development Strategy
City of Los Angeles

The City of Los Angeles (City) is required to prepare a Comprehensive Economic
Development Strategy (CEDS) to qualify for Economic Development Administration
(EDA) assistance and plans to use this important planning process to guide the
economic growth in five (5) sub-CEDS areas. The City plans to meet this requirement
by preparing updated CEDS for the following five sub-CEDS areas: South Los Angeles,
East/Northeast Los Angeles, Downtown Los Angeles, Hollywood, and the San
Fernando Valley.

The South Los Angeles Economic Alliance (SLAEA) will: (1) prepare each sub-CEDS
and a citywide CEDS with an executive summary that will promote sustainable
economic development and opportunity focusing on the growth industries, foster
effective transportations systems and ftransit oriented development, enhance and
protect the environment, and balance resources through sound management of
development, (2) work closely with the Mayor’s Office and the City Council Offices that
cover the various sub-CEDS areas to identify community groups to ensure broad-based
and diverse community participation as prescribed by EDA, (3) establish a CEDS
Committee in accordance with EDA guidelines, (4) Identify catalytic economic
development projects and related small business and job training linkages, and (5) write
four EDA Investment Summaries and related preapplications on behalf of the Mayor’s
Office by December 29, 2006.

More specifically, some of the proposed elements to be addressed are:

Proposed CEDS Scope of Work 1
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. Prepare Updated sub-CEDS
Tasks:

Prepare updated Sub-CEDS for each sub-CEDS area.

Develop a matrix of project area problems and opportunities for each Sub-
CEDS planning area.

Identify strengths, weaknesses, opportunities, and threats to the Los Angeles
economy.

Review and assess M/W/DBE and small business needs.

Assist the City in EDA sub-CEDS approval process

1. Provide and Analyze Economic, Labor Market, and Demographic

Information for Each Sub-CEDS Planning Area to Formulate a Citywide

Education and Job Training Opportunities Action Plan Coordinated into the
Citywide CEDS.
Industry Analysis:

Leverage existing data from the Economy Project and analyze recent
demographic, socio-economic, and labor market trends, and other direct and
indirect factors impacting the local economy. Utilize 2000 Census, California
Employment Development Department (EDD) Labor Market Information, and
other reliable Census estimates to determine an accurate population and
employment profile. The analysis will identify major characteristics of the
local population with particular emphasis on age, ethnicity, income, and
occupational distribution over the last decade. This information will determine
which sectors in the local economy play a dominant role in terms of jobs,
sales, taxes paid, and linkages to other industry. SLAEA will identify
important linkages between the local economy and the regional economy in
order to gauge the extent to which local sectors respond to changes in the
regional, national, and international economy. We will supplement this
analysis by conducting a survey of existing literature, planning studies,

Proposed CEDS Scope of Work 2
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consolidated plans, redevelopment studies, regional economic development
and marketing strategies conducted by the City, Los Angeles County
Economic Development Corporation (LAEDC), UCLA Anderson Forecast for
California, and the County of Los Angeles. SLAEA will also incorporate
market analysis from the Casden Real Estate Economic Forecast, which is
published annually by the USC Lusk Center for Real Estate Development.
Identify growth industries and examine current industry strengths,
weaknesses, and what specific steps can be taken to capitalize on
employment opportunities through education and job training to City
residents.

Identify strengths, weaknesses, opportunities, and threats to the Los Angeles
economy.

Identify potential growth industries in each sub-CEDS planning area.

Prepare and Submit EDA Preapplications

Tasks:

Evaluate potential sites and identify the sites eligible for EDA assistance
Prepare Investment Summaries and related preapplications for each of the
identified sites

Assist the City in presenting the preapplications to EDA

V. Conduct Community Dialogues - Meetings/Focus Groups/Roundtables/
Workshops

Tasks:

o Facilitate economic development dialogue and coordination between local
business community, civic groups, and governrhent officials to identify
resources, vision, and action plans.

Proposed CEDS Scope of Work 3
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o Update the City's economic development priority list that addresses both the
direct and indirect reasons for economic decline such as business closures,

crime and the perception of crime, and image of the region.

V. Develop Citywide Economic Development Strategy

Tasks:

Develop and update strategy to create new jobs and wealth in economically

distressed areas of the City.

¢ Review business incentives, analyze, and make recommendations to improve
delivery of current economic programs.

e Empowerment Zones, Enterprise Communities, New Market Tax Credit, SBA,
business tax and access to capital.

o Coordinate efforts with Mayor's Office of Housing & Economic
Development, Los Angeles Housing and Business Team, Community
Redevelopment Agency, and Los Angeles County Economic
Development Corporation to refine business tax and incentives to
attract and retain industry.-

e Assess opportunities to take advantage of the region’'s economic
development drivers and growth engines. Coordinate and dialogue with LAX,
Convention Center Bureau, and downtown stakeholders and associations.

e Identify funding opportunites and grants for  public-private
partnerships/private investments.

e Review, analyze, and integrate findings from the Mayor's Office Industrial
Development Policy Initiative (commercial, retail and property availability and
estate trends) — including identification of site assemblage opportunities.
Assess potential for mixed-use development to create new housing
opportunities that bolsters quality of life for City residents. Review and

analyze surplus retail and/or dysfunctional industrial space that exists within

Proposed CEDS Scope of Work 4
South Los Angeles Economic Alliance



VL

DRAFT

City and potential remedies for re-use (recycling). Coordinate efforts with
Mayor’s Office of Housing and Economic Development.

Review, analyze, and integrate findings from the Blue Ribbon Task Force on
Infrastructure Development.

Identify brownfields redevelopment opportunities for industrial and mixed-use
development.

Develop strategies to improve the quality and supply of entry-level and higher
paying jobs that meet the needs of local and prospective businesses. Review
the literature on education gap and identify new paradigms for job training.
Identify opportunities for adaptive reuse, alternative clean energy, clean
manufacturing, reindustrialization, recycling, and eco-industrial development.

Develop Citywide CEDS Draft and Final Reports

Present a draft final report to the Strategic Planning and Project Development
Department of the Mayor’s Office of Housing and Economic Development
within 30 working days prior to the completion of the Project.

Incorporate comments and suggestions recommended by the City.

Submit 30 bound, two unbound, and an electronic copy of the final report.

The project will be completed by June 30, 2007. Reports and other deliverables will be

submitted to the Strategic Planning and Project Development Department of the

Mayor's Office of Housing and Economic Development per attached Project Task

Schedule and Timeline.

Proposed CEDS Scope of Work 5
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