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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

0530-16100-0000

Date: November 19, 2007

To:

From:

The Budget and Finance Committee

Karen L. Sisson, City Administrative office~-\l

Subject: DEPARTMENT OF RECREATION AND PARKS - PERSHING SQUARE
UTILITIES (BUDGET MOTION NO. 43)

SUMMARY

During the 2006-07 budget deliberations, the Perry-Huizar motion relative to the
addition of $200,000 in the Unappropriated Balance (UB) for the payment of utilities for
Pershing Square was referred to the Budget and Finance Committee. The proposed UB
funding is to offset the cost of utilities at Pershing Square. It appears that the Perry-Huizar
motion was initiated to ensure that sufficient funds would be available to cover youth
programming at Pershing Square.

BACKGROUND

The City, through, the Board of Recreation and Park Commissioners (Board) and the
Department of Recreation and Parks (Department), owns and operates the Pershing Square
Parking Garage (Parking Garage) located at 532 South Olive Street in Council District 9.
Revenues from the Parking Garage are used to offset operating and maintenance costs,
security costs, capital improvements and youth programming at Pershing Square. The Board
approves the budget for the operation of Pershing Square on an annual basis.

The Pershing Square budget for fiscal year 2006-07 was adopted by the Board on
August 9, 2006 through Board Report 06-236 (copy attached). In the same Board report, the
Board approved a Youth Cultural Opportunities Program and directed the Department to fund
youth programs with a seven percent allocation of net Parking Garage revenues for fiscal year
2006-07. Based on the Pershing Square 2006-07 budget shown in the attached Board report,
it appears that sufficient Parking Garage revenues are available to offset the costs of both
utilities and youth programming at Pershing Square.

This report is for informational purposes only. Therefore, there is no fiscal impact.
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BOAR OF RECREATION AND PARK COMMISSIONERS

REPORT OF GENERAL MANAGER NO. 06-236

DATE Auqust 9. 2006 CD 9

SUBJECT: PERSHING SQUAR PARKG GARAGE - STATUS REPORT ON PARG
GARAGE OPERA nONS AND REVENUE, CAPITAL IMPROVEMENTS,
TRANSFERS BETWEEN FUNDS AND ACCOUNTS, ANNUAL REPORTIG
AND BUDGETING, BUDGET FOR FISCAL YEAR 2006-2007 AND YOUTH
CULTURAL OPPORTUNITES PROGRA

J.Combs
H. fujita
S. Huntley
B. Jensen

1. Kolb
F Mok
l"K. Regan tt

M. Shull

C~ )-'
A,pro." _I Disapproved Withdrawn

RECOMMENDA nON:

That the Board:

i. Accept the Pershing Square Parking Garage Status on Parking for Fiscal Years 2000-200 I
though 2004-2005 (Attachment A), and as contained in the summary of this report;

2. Authorize the transfer of appropriations from Fiscal Year 2000-200 i through Fiscal Year 2004-

2005 between various accounts in Recreation and Parks Fund 302, Deparent 89 for the

Pershing Square Operating Reserve and the Pershing Square Capital Improvements as follows,
subject to approval by the Mayor;

FROM: Pershing Square Operating Expenses, Account 810M; $ 1,752,137

TO: Pershing Square Operating Reserve, Account 811 M;
Pershing Square Capital Improvements, Account 812M;

$ 661,590

$ 1,090,547

3. Authorize the General Manager or his designee to authorize and make technical corrections as
necessar to transfers in accordance with the inter-deparent trasfer limit;

4. Direct staff to anually submit a fiscal year-end report for Pershing Square to the Board and
to submit annually a fiscal year budget for the upcoming year for approval by the Board;
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5. Adopt the budget for Fiscal Yea 2006-2007 (Attchment B);

6. Approve the Youth Cultural Opportties Program plans described below in the Youth Progr
Sumar Section and Attchments in an effort to improve Deparent of Recreation and Parks
(RA) recreation services to the downtown Los Angeles area youth, and though the 54 RA
recreation centers within the designated taget area of a five mile radius from Pershing Squae;
and,

7. Direct Sta to fud the youth programs though an allocation of 7% of all net Garage revenues
for Fiscal Year 2006-2007.

SUMMY:

Background

On Januar 19, 2000, the Board approved the concept of self-operation of the Pershing Square
Parking Garage (Gaage) in Board Report No. 00-42. Pershing Squae Par (park) operations are
different and discrete from Garage operations. The Park operated in the past with minima budget
allocations. The intent of RAP was that in addition to fuding garage operations, Garge revenue
would fud improvements, enhance prograning and maintenance, fud new youth programing
and provide an anual contribution of $500,000 to the RA General Fund. RA stwas direted to
negotiate and execute a Memorandur of Understading (MOU) between the City's Deparment of
Ùeneral Services (GSD) and RAP for the management of the Garage.

In accordance with the above action, staff formed the "Pershing Square Task Force," consisting of
both RAP and GSD staf, to implement the transition frm the pnvate opertor (Maguire Parers) to
the City. The Task Force successfully completed the trsition an the City took over Gaage

operations on September 22, 2000. This report reviews garage operations from September 2000 to
June 2005.

GSD's original revenue estimate for Garage operatio!1.s wa based on market information available at
the time and was made with the assistace of Walker Parking Consultants. The revenue estimate

included parking occupancy taxes. Actual operational expenence at the Garage has provided more
accurate inormation. Regular RAP accounting reports now determine net revenue; and budgeted
expenses we based on actual net revenue. Budget projections and aciual revenue and expenditus
are provided below in the Fiscal Yea section of this report.

Under the previous contract with a private operator, the RAP General Fund received approxiately
$300,000 per year from Garage operations. Under the MOU with GSD, the Garage operation
continues to provide revenue annually to RA's General Fund. Durng the Task Force's budget
development process for the Garage, the amount to be traferred anually to th RA General Fund

302, was established at $500,000 by Board action, an increase of $200,000.
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The Garge operated until June 30, 2006, using a Muicipal Recreation Progra (MRP) Account,
MR W15, established for the Pershing Squa Garage project. Revenue was collected and
expenditures were made frm this accunt, with the exception of youth program fuds. Youth

program fuds were transferred anually to a separate MR Account, MRP WIO, previously
established for Park program operations. On June 7, 2006, the Board approved Board Report
No. 06- 156, redefined the purose and use of all RAP Deparent MRP accounts in the Depaent,
and the Board approved the trasfer of fuds among new accounts. As a result of these ac.tions, th
new accounts were ~reated for the Garge: Pershing Square Operating Expenses Account (Account
810M), Pershing Square Operating Reserve Account (Account 811M), and Pershing Squa Capita
Improvements Account (Account 8 i 2M). On or afr July 1,2006, the balance of fuds from MR
W 15 were transferred to Pershing Squar Operating Expenses Account, Account 810M.
Recommendations to transfer accumulated designated fuds from Fiscal Years 2000-2001 through
2004-2005 from Account 810M to Pershing Square Operating Reserve Account, 811M, and to
Pershing Square Capital Improvement Account, 812M,_ are included in this Board Report. MR
Account,.WIO will continue as an MRP account, to receive transfers of allocated youth fuds and
will be used for expenditure of funds for youth programing.

General Overview

The originally estimated $3.6 milion in anua revenue has not been realized. RA staused actu
revenue data to create realistic budget projections for Year 2 though 5. Attchment A presents a
sumar of revised yearly budgets for Years 2 through 6, as well as a summar of retaincd eaings.
The Garage is subject to local market conditions and revenue will rise and fall in response to those
conditions. The Garage provides a benefit to the community by offering reduced rate parking for
RAP Park events. This has impacted and will continue to impact Garage revenues. Beginning with
Fiscal Year 7 (July 1,2006 - June 30, 2007) Pershing Square Facility (Facilty), which includes both
the Par and the Garge, will be assessed an estimated anual utilities charge of $250,000 by GSD.
The youth progra is fuded with revenue available after Garage and RAP operations needs ar

addressed. The Fiscal Yea 7 budget reflects a reduction in youth progra fuding due to the utility
costs now charged.

Sum;i by Fiscal Year

Yea i (September 22. 2000 - June 30. 2001) - The original estimation of anticipated revenue for the
first year of operation was $3.6 million, based on available maret information. Actual revenue for
the first fiscal yea, which included only nine months, was $2,212,789. ODeratin2 eXDenses and. ~.
capita expenditues amounted to $1,565,143. Retaned revenue over expenditures amounted to

$647,640 (Attchment A). The Walker Parking Consutats firm was engaged to help RAP and

GSD evaluate local market conditions. Some loss of existing customers was anticipated the first
yea as par of the trsition, based on the previous operator's agreements with customers. Waler
Parking Consultats' research durng the first year of operation revealed depressed local market
conditions that negatively affectcd all parking operations in the area. Garage staf began to
successfully re-build the cusomer base durng the first year of operation. GSD was conservative in
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the use of the identified operating budget for the Garage.

During Year 1, a new parking operation system .was instled, a closed circuit television securty
camer sysem (CCTV) was added in the garge and contrct security services were provided 24n
for the Garage and the Park. GSD began addressing deferred maintenance issues in the Gare.
Stafrom GSD and RAP identified capital improvement needs and RAP stff began working with
Pershig Squae staeholders, the Downtown Center Business Improvement District (DC BID) to
review and prioritize capital improvement needs for the Park.

Year 2 (July L 2001 -June 30, 2002)- Actual revenuefor Year 2 was $2,840,007, still lower than
estmated. Operating expenses and capital expenditues amounted to $2,057,630. Garge and
recretion budgets and expenditures continued to be adjusd to reflect actual revenues.

Durig Yea 2, GSD and RAP staff enhanced the CCTV system, continued to address deferred
maintenance issues, including the repai and upgrade of the Garge's escalators. Additional Facility
maitenance was fuded, a pigeon abatement system was installed in the park, electrcal upgrdes
were instaled in the Park to increase program capacity and additional Park maintenance was fuded.
RA sta continued working with Pershig Squae staeholders, the DCBID, to review and
pnoritize capita improvement needs for the Parle

Year 3 (JUiv L 2002-June 30. 2003) -Actual revenue for Year 3 was $2,928,623, a modest increase
from Year 2 revenues. Operating expenses and capita expenditues amounted to $2,392,097.

Durg Year 3, work continued on escalator repair and upgrades, deferred maintenance in the
Gage, and capital improvement assessment Additional Park prograng, physical plant
maintenance, and Park maintenance were fuded. The Garage elevator received repairs and
upgres.

Yea4 (July L 20OJ-June 30. 2004)-Actual revenue for Year 4 was $3,210,694, slightIylowerthan

anticipated. Operating expenss and capita expenditues amounted to $1,832,284. Garge and
recretion budgets and expenditures continued to be adjusted to reflect actual revenues.

Durng Yea 4, work continued on Garage deferred maintenance, escalator repair and upgrdes and
chronic Garage leas. Additional lighting and electrca improvements were made in the Park, the
fountan was refubished, and the bencheswere reconfgured with seat dividers. New Gage sign
replace ûid signs at stet leveL.

Yea 5 (July i, 2004-June 30, 2005) - Actual revenue for Yea 5 was $2,934,638, reduce from the
previous year due to the relocation of a major parking cusomer. Operatig expenses and capita
expenditues amounted to $2,646,361. Garage and recreation budgets and expeditus continue to

be adjused to reflect actual revenues.

Durg Year 5, repair of Garge water lea and other deferred maitenace contiued. Lighting an
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electrcal improvements continued, and surace cleaing equipment was purchased for the Park.

Yea 6 (July i. 2005 - June 30. 2006) - Projected revenue for Fiscal Year 6 is $3,256,700. A year
end report for Year 6 will be submitted to the Board in the falL.

Yea 7 (July i, 2006 - June 30. 2007) - Projected revenue for Fiscal Year 7 is $3,256,700. The

estimated budget is attached for review and approval as Atthment B. The budget reflects $250,000
for utilities, to be assessed begining with the Yea 7 budget year. Youth Progrs fuding, which
is fuded with revenues remaining after GSD and RAP opeations have been fuded, will be reduce
on an ongoing basis as a result of the utilities charges. Under Council File No. 06-0600, Council
Motion No. 43 during the 2006-2007 budget review process, proposed that $200,000 of the utility

charges be paid from the General Fund. However, no action on this motion has been taen and it is
stil pending Council action.

Operating Reserve Account

The Facility is unique to RAP and to the City. The Garage is owned and self-operated by RAP via
an MOU with GSD for daily operatons. Recreation and Parks oversees Garge operaions and RA
and GSD work cooperatively on a daily basis at the site. Garage operations are self-fuded by
Garge revenues. Garage reVenues provide additional revenue for Park recreation progrng,
park and fucility maintenance, youth progrng, support RAP oversight ofthe Facility project,
fud a capital improvement program for the Facility, and fund an operating rescrve account for
Garage operations. The Garage is self-supporting and mus be able to weather unexpected needs,
problems, and emergencies, while continuing to fud both RAP and GSD operations at the Facility.
An operating reserve account wa established previously withn the MRP to prevent interrption of

Garge and Park operations in the event of unexpeted short term, revenue shortalls, interrptions,
or operational needs. In accordace with new fiscal practices implemented by RAP, the Pershing
Squae Operating Reserve Account 811 M, was established and will be fuded with a minimum of
the months anticipated gross income, based on 2004/2005 revenues, with adjustments as needed.
Use of operating reserve funds will be recommended by th Pershing Square Region Superintendent
for approval by the Genera Manager and Board as necessa.

Capital Improvements Account

At the expiration of the private operator's 50-yea lease in 2000, the Garage needed to meet higher
standaïds of regular repair and maintenance. Many safety is.ues were also evident anà neeed io be
addressed. RAP staff worked with community stakeholders to identify and prioritize suace
improvements. In accordance with new fiscal pratices implemented by RAP, a new accunt for
Pershing Squae Capital Improvements, Account 812M, was estblished to secure fuds for

designated puroses and will be fuded with prior year desgnated capital improvement funds from
Fiscal Yea 2000-200 i through 2004-2005 and fuds designated anually for capital improvement.
RA continues to work on deferred maintenance needs at the Facility. Examples of futue capital
improvement projects planed include additional water lea repairs, Garge fire sprinkler system
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upgrade, a security camera system for the Park, Garge exhaust systems upgrdes, and continued
escalator and elevator upgrdes.

Pershing Squae Garage Operating Expenses Account

All Garage revenues and expenditures were transacte through an MRP Account, MRP W15,
established for the Garge project. In accordance with new fiscal practices implemente by RA, a
new account, the Pershing Squae Operating Expenses Account, Account 810M, was esblished for
operations at the Garage and received the entire balance ofMR WiS. Portions for th Operating

Reserve and Capital Improvements are recommended for tranfer to th new accounts esblishe for

Pershing Square.

Yout Programng Summar

Funding for new RA Pershing Square youth prograing and for a special competitive in-house
fuding program for RAP facilities within a five mile radius of Pershing Squae comes from net
Gaage revenues, after the deduction of GSD and RA operational expenses. The originl youth
progr budget was fuded with 14% of Garage revenue. Funding levels remined at tls
approximate level during Fiscal Yeas i though 5. The youth program is fuded with revenues
remaining after GSD and RAP operations have been fuded. Beginnng with Fiscal Yea 2006-2007,
the paymntof$250,000 in utilities charges for the Garge and the Park to GSD have ben added by
the City Council to Garage fiscal requirements. This requirement reduces the revenue available for
youth progrs to 7% for Fiscal Year 7 and will continue to have a similar impact in future fiscl
yeas. The original concept for the youth programng component was to either buy or leae space
in the downtown area, adjacent or nearby the park to provide space for RAP yout progr and
activities in the general area with an emphasis on youth and RAP facilities withi a five mile radius.
The high cost of rental space nullified the idea.

RA stffhas been utilizing alternate prograning strategies at the site and have developed a long
term plan for the use of these fuds. The long term plan designates two uses of the fuds:

I) A portion of the anual youth funds (60%) will be for trditional RAP youth program
activities and speial events. Current plans includc:

a) Interactive youth performances in dace, theater, music, and th ar that may
involve instrctiona demonstrations at Pershing Square

b) Mobile Downtown Y oulh Recreation Program (Skid Row Area);
c) Community cultul speial events in Pershing Squar;

The ty and vareties of progrs fuded will be reviewed, evaluated, and adjusted

anually to meet community nees and to provide a fresh and vared selection each yea.
The plan is submitted for review and approval as Attchment C.

2) A porton of the anua youth fuds (40%) will be designated to th Pershing Squa
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Youth Culturl Opportities Program, to develop innovative RAP cultual recreation

programs and special events for downtown ar youth thrugh RAP Recreation Centers,
RAP Licensed Child Care Centers, RAP CLASS Teen Centers, and other RAP youth
progras. Progras that would not otherwse be possible, must be operated or located
and/or servng youth within a five mile radius of Pershing Square, with the Park as the focal
point. The plan is submitted for review and approval as Attchment D. Eligible RAP youth
progras will submit proposals on a competitive basis. Progr proposals will be evaluated
by a committee comprised of the Pershing Squar Region Superintendent, designated site
staff, designated members of the Pershing Square Advisory Board, and one designated
member of the Deparent's Cityide Culturl Board. The Pershing Squae Region

Superintendent will forward recommendations for fuding awards to the General Manager
for final approval.

An estimted multi-year expenditur plan for the youth ¡:rogram allocation was developed. The plan
is included as Attchment E.

Evaluation

The Garage project was a new and innovative step in service to the community for RAP, GSD, and
the City. RA and GSD were jointly awarded a Productivity Improvement Award by the City of Los
Angeles Quality and Productivity Commission in 2002.

The working relationship between RAP and GSD has bcen positive. strong, and successfuL. GSD has
been profussional and thorough in their operation of the Garage. Garage management and staff
members have created a positive relationship with Gaage customers and have received many
compliments from customers regarding their customer-frendly maagement style and improvements
made to the Facility. While Garage operations will always be subject to market conditions, GSD and
RAP stff expect that Garage patronage will continue to be stong.

RA and GSD stff continues to work as a team to identify and reolve challenges. The Garge
operation will continue to serve as a model opportnity to provide enhanced recreation and park
services to the Pershing Square comrmmity. The success ofthe working arangement between RA
and GSD will generate long-term benefits for RAP and for the Pershing Square community. The
Pershing Square Facility sets a model for creative municipal services and benefits to the community
that can be achieved through cooperation and innovation.

FISCAL IMPACT STATEMENT:

Beginning with Fiscal Year 7, a $250,000 utility fee will be assessed to the Pershing Squar Garge
and Park by GSD. This will result in a reduction in youth program fuding. Whle revenues have not
reached originally anticipated levels, budgets have been and will continue to be adjusted to available
revenue. RAP and GSD staff will continue carful mangement of operations and costs.
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Report prepared by: Vicki D. Israel, Superintendent, Griffth Region; Rose Reyes, Deparent
Chief Accountant II, Finace Division, Accounting Section; and Carol Jacobsen, Senior

Management Analyst, Pershing Squar Facilty Mangement

ATTACHMENTS:

Attachment A - Sumar of Budgets Fiscal Year 2-5 and Retained Earnings Fiscal Years 1-6
Attachment B - Proposed Estimated Budget for Fiscal Year 2006-2007
Attachment C - Youth Cultural Opportunties - Traditional Youth Program
Attachment D - Youth Cultural Opportunties - Funding Progr
Attachment E - Estimated Multi-Year Expenditure Plan for Youth Program Allocation



City of Los Angeles
Department of Recreation and Parks

Attachment A

Projecte Budget

Pershing Square Garage Fiscal Year 2
Revised Budget 7/01101-6130/02

Projected Revenue --.- 2,885,507

Projected Expenses

General Services DepartmentIParkine: Garage
Parking Operatig Expense 476,0941
Building Maitenance Expense 119,742
Capital Improvement and Equipment ~und 150,0001

Security (below sOOace) 239,228
Utilities 0

Marketing Consultat (lstyear) 0

Total Expenses - General Services ---------~- 985,064

ri~partment or Recreatio"ñ--and Parks _____
Added Surface Security ------~ --

___ Contract Sec~nty for._~urface Level 261,525
Contract with BID for Guest Services Ambassadors 77,000

-- Total Added Surface Security 338,525

Facilty Administration 177,157
Added SOOace Maintenance

Parks Maitenance 28,180

~_. Facilty Repair and Maintenance 55,000
Total Added Surface Maintenace 83,180

Capital tmprovement and Equipment Fund 160,000
Added Concert PrograninL 259,707

1-- Master Planarketing Consultats °

Recreation and Parks General Revenue Fun -- 500,000---~--~-
Total Expenses - Recreation and Parks ___ t,S18,569

Total Expen.es - 2,503,633

Funds ror Youth Pro2ramming 381,874

Net Income 0



City of Los Angeles
Department of Recreation and Parks

Attachment A

Pershing Square Garage Projected Budget
Fiscal Year 3

Revised Budget 7/01/02-6/30/03

PrOicted Revenue 2,885,507

Pro;ected Ex,"nses

General Services Departmentlarkin. Gara.e
Parkin. Operating Expnse 461,633
Building Maintenance Expense 119,742
Capitallmprovement and Equioment Fund \ 50,000
Security (below surface) 239,228
Utilities °
Marketing Consultant (1st vear) °

Total Expenses'- General Services 970,603

D~rtment of Recreation and Parks
Added Surace Security

Contract Secur~ for Suce Level 26 I ,525
Contract with BID for Guest Services Ambassadors 77,000
Total Added Surace Se~urity ~~

Facilitv Administrtion t77,157
Added Surace Maintenance

Parks Maintenance --~
Facility Repair and Maintenance 35,000
Total Added Surace Maintenace 63,180

Capital Improvement and Eauioment Fund - -- 180,000
Added Concert Programing 259,707
Mater Planarketing Consultants .._----- 0
Recreauon and Parks Generai Revenue Fund 500,000

Total EXDenses - RecreatioD and Parks 1,518,569

Total Expenses -- - 2,489,172

Funds for Youth Programming 396,335

Net Income (I

2



City of Los Angeles
Department of Recreation and Parks

Attachment A

Pershing Square Parking Garage Projected Budgèi
Fiscal Year 4

Revised Budget 7/01/03-6130/04f-- --~-----~-~-
Projected Revenue - 3,242,000

--,--- --
Projected Expens~~~

General Service~ _~epartmenUParking Garage

55(õ3~ldng Operating Expense

--~llg!ng Maintenance Expense 140,263
Capita Irrovement and Equipment Fund 175,000
Security (below ground) 2 i 9,586
Utilties - °---
Marketine Consultat (I st Year) 0

~ F;~_penses -__C;eneral Services 1,093,882

~epartment or Recreation and Parks
Added Surface Security

Reguar Surface Security 328,528
Extra Progrmlvent Security 29,625

~- Total Added Surface Securty 358,153

-----.

232,61Facilty Administrtion
Added Surface Maitenance

Park Maintenance 79,473

f-- Facilty RepairlMaintenance 85,000
Total Added Surface Maintenance 164,473

Capital Imnrovement and Equipment Fund 175,000
Additional Recreation Programin .---- 275,513
Master Plan! Mareting Consultats °----
Recreation & Parks General Revenue Fund 500,000

Total Expenses - Recreation and Parks
-- 1,705,75\

--
Total Expenses 2,799,633

.-
Funds for Youth Programming 442,367

INet Income

3
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City of Los Angeles
Department or Recreation and Parks

Attachment A

Pershing Square Garage
Projeçted Budget

Fiscal Year S
Revised Bndget

7/01/04-6130/05
--

Projected Revenue --
3,242,000

Projecttd Expenses --
General Services Department/arking Garage

Paring ODerating EXDeDse 537,383

Building Maintenance EXDelle i 40,263

Capital Improvement and EauIDment Fund - Gar2e 175,000

Securty (below ground) 2~~
Utilties 0---

0__. Marketing Consuttat(1st Year)
Total Expenses - General Services 1,072,232--
Department of Recreation aDd Parks

Added Sunace SecllIV .
Regular Surface Securiiv 328,528

Extr Programvent Securty 29,625

Total Added Surface Securty - 358,153

Facilty Administration 232,612

Added Sunace Maitenance

Park Maintenance 79,473

Facilty RepairfMainte~ance 85,000

Total Added Surace Maintenace 164,473

Caiital !mprov and EQuip Fund 241,700

Additional Recreation PrOl'in~~-- 275,513

Master Plan Maretin2 COllultats 0

Recreation & Parks General Revenue Fund 500,000

Total Expenses - Recreation and Parks 1,772,451.~
-
2,844,683Total Expenses

Funds for Y o~th Recreatio"n Programming . 397,317

Net Income °

4



City of Los Angeles
Departent of Recreation and Parks

Attachment A

Perhing Squ~re Garage
Projected Budget

Fiscal Year 6
Revised Budget 7/01/05-6130/06

Projected Reven~.! 3,256,700

---" ~

Projected Expenses ~~~, ~.~
General Services Department/arking Garage

Parin~ Operating Expense ~~ _u____ __n_____.___ . - ----~- 563,746
Building Maintenance Expense ~ 100,000
Caitallmprov and~lluip Fund - Garage 150,000
Security (below ground) 297,063
Utilties 0
Marketing Consultant (1st Year) _--

Total Expenses - General Services
~

1,ltO,809
,

Department of ReClea~ion and Parks
Added Surace Security

Regular Surface Security 285,772
Extra Progranvent Security 20,450
Total Added Surface Security ~--~~-f---~~

Facílity Administration "-------.- --------- 306,482
Added Surace Maintenance ----.

_ ___~_!'ark and Facility Maintenance ".--.- -- 60,767
Facilty RepairlMaintenance 89,250
Total Added Surface Maitenance 150,017

Capitallmprov and Equip Fund 150,000
Additional Recreation Programing_ 275,513
Master PLan Marketing Consultats °

Kecreation & l1arks General Revenue rund
I

500,000
Total Expenses - Recr~~!ion and Parks _.- ---------.-------- I

1,688,234

Tolal Expenses 2,799,043

Funds for Youth Recreation Programmine 457,657

~

Net Income 0

5
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City of Los Angeles
Department of Recreation and Parks

Pershing Square
Attachment B

I
Proposed Budgtl

Persbing Square Garage Year 7 

7/01106-130107

Rcnnue
Estimated Gross Revenue 3,256,70

~f!aied Revenue Eared 2.934,63
Trafer 10 Recreation & Parks General Revenue Fund (500,000------~-_. --------- --
Trasfer ~ Utilities Payment for Perhing Square (250,000
Estimated Net Actual Revenue Tobl 2,184,638-

Exocnses
------

General Services DepartmentIarking Garage
-_.~--~

Parkig Operatig Expee 565,000
Buildig Maitenance Expnse _. 100,00
Capita Improvement and Equpment FUnd - Ga~e 150,000
Secur.!.lbelow gro~____________ - 293,004

Total Expenses. General Services
- 1,108,004

1=.-Departent of Recreation and Parks
Added Surace Secuty ,------

Reglar Surace Securty 282,5\0
Extra Progranvent Security 20,00
Tota Added Surface Security 302.5\

Fiicilitv Administration 29!~
. ~~ded Surface Main~enance

_.

---- ------
Par and Facility Maintenance 40,000
Facility RepairfMaintenance 57,0-- Tota Added Surface Maintenance 97,00

Caoital ~p:~overnent and Equipment Fund. \50.00

Additional Recreaton Progrg
Downtown On Ice Outdo Ice Rin 50,00
Concer, Progr, Specia Events 11,78
Pest Control for Parklvenrs 8,00
Purchase Maint and Replacemt of Program Equipment 20,00
Total Additional RecreationPrograng 89,780

Total Expenses. Recreation and Parks -~_. - f- 93 I ,097

Total Expenses
---_. ..r-- - - --- 2,039,101

Estimated Funds for Youth Retreation Programming 145,537

Net Income 0------

"Beginning Fiscal Year 2006.2007 General Services Department wil cbarge Pershing
Square an estimated 5250,000 -annual charge for uliUties¡ Estimated funds for youth
recreation programming are based on funds remaining lifter GSD and RAp operations
have been funded. Youth programs fundIng has been reduce 85. fault oftbe

requirement to pay the utilty clar2.es.



City or Los Angeles
Departent or Recreation and Parks

Attachment C

Pershing Square Youth Cultural Opportunities
Traditional Youth Program

The Program Mission

. To develop positive lifetime recreational and cultural skils and to help build a positive sense
of communty in youth though age 18 in the Pèrshing Square area of Los Angeles, by
providing a variety of cultual programs to youth within a 5-mile radius of Pershing Square
though City of Los Angeles, Deparment of Recreation and Parks (RAP) Recreation Centers
and RAP Youth Programs.

. Programming wil include activity and/or performance at Pershing Square, providing
additional park activities as well as the opportunity for the community to see RAP's Pershing
Square youth programing in action.

The Programs

. Programs will be fuded by the 60% portion of the annual youth allocation.

. Programs, performances, classes, activities and special events in the cultural ars, including
music, ars, dance, drama, craft.

. Types and varieties of uses of progrs funded will be reviewed, evaluated and adjusted

anually to meet communty needs and to provide a fresh and vaned selection each year.
Curent plan include:

. Interactive youth performances in dance, theater, music and the ars that may

involve instructional demonstrations
. Community cultual special events.

Target Service Populations

. Youth paricipants though age 18 at RA Recreation Centers, RA Licensed Child Care

Centers, RAP CLASS Teen Centers and other RAP cityde youth programs located within
and/or serving youth 5 mile radius of Pershig Squar. Local downtown yout will be
reached through Pershing Squarc a!id nearby RAP Recreation Centers and through a mobile
rccreation progr.

The lrocess

. Pershing Square Program sta develops cultul programs.

. Staf is responsible for community outreach and adverising, and all other facet~ of progr
development and operation.

. Program mus identify a plan to teachluild/expand cultual activities for paricipants.



City of Los Angeles
Departent of Recreation and Parks

Attachment C

. Program must identify measurable goals, monitoring and reporting.

. A visual and written documentation of programs wil be completed for each program.

. The Pershing Squae Region Superintendent oversees the progrs; the Pershing Squae

Administrative Offce assists with oversight and admirustrtion of the progra.

2



City of Los Angeles
Department of Recreation and Parks

Attachment D

Pershing Square Youth Cultural Opportunities
Funding Program

The Prol!ram Mission

. To develop positive lifetime recreational and cultual skills and to help build a positive sense
of community in youth through age 18 in the Pershing Squae area of Los Angeles, by
providing competitive funding to City of Los Angeles, Deparent of Recreation and Parks
(RAP) Recreation Centers to generate prograing that involve these youth in cultural
activities at Pershing Square and at RAP Recreation Centers within a five núle radius of
Pershing Square.

. All prograing funded wil include activity and/or performance at Pershing Square,

providing additional park activities as well as the opportty for the community to see
RAP's Pershing Square Youth prograning in action.

The Proeram
. Competitive Funding Program for eligible RA facilities and progras provides star-up

funding for new and innovative cultual prograning that would not be otherwse available.

. Funds awarded arually, on a competitive basis to RA facilities and progrs as described

in this document.

Elicible Applicants
. RA Recreation Centers, RAP Licensed Child Care Centers, RAP CLASS Teen Centers and

other RAP citywide youth progrs located within and/or serving youth within the
designated program service area

Tarl!et Service Populations
. Youth paricipants through age 18 at RAP Recreation Centers, RA Licensed Child Car

Centers, RA CLASS Teen Centers and other RAP cityde youth programs located within
and/or serving youth within five mile the service area

Proeram Fundinl!
. Youth Programs are fided from net revenues from the Pershing Squae Parking Garage

remaining after the fuding of GSD and RAP operations fiding. Funding levels may var
based on operational fiding needs and requirements.

~ .Programs will be fi.irided by the 40% porton of the at..rmal youth allucation.

The Process
. The Pershing Square Administrative Office administers the program in cooperation with the

established Comnúttee.
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