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January 22, 2008

The Honorable City Council
Offce of the City Clerk
Room 395, City Hall
Mail Stop 160

Attention: Council member Jan Perry
Chairperson, Energy and Environment Committee

Council member Jack Weiss
Chairperson, Public Safety Committee

Honorable Members:

Subject: Council File No. 07-2312 - Broken Windows Theory / Removing Hanging
Shoes from Power Lines

This is in response to the motion (Smith - Zine) requesting the Los Angeles Department
of Water and Power (LADWP) report to the Public Safety and Energy and Environment
Committees on the feasibility of responding to requests to remove hanging shoes from
power lines and related utilty equipment within a 72 hour penod.

The LADWP has been removing shoes from utility equipment since 2003/04 timeframe.
It is our goal to remove shoes from utility equipment as soon as possible. Weekends
may extend our response lime however we generally remove the shoes within 72 hours
of being notified.
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If you have any questions or if further information is required, please contact me at
(213) 367-1338, or have your staff contact Ms. Winifred Yancy, Government Affairs
Representative, at (213) 367-0025.

,;'~Y'4

H. David Nahai
Chief Executive Offcer and
General Manager

Enclosure

clenc: Council President Enc Garcell, Vice-Chair, Energy and Environment Committee
Councilmember Greig Smith, Vice-Chair, Public Safety Committee
Councilmember Richard Alarcon, Member, Energy and Environment Committee
Councilmember Tony Cardenas, Member, Energy 

and Environment Committee

Council member Wendy Greuel, Member, Energy and Environment Committee
Council member Bernard C. Parks, Member, Public Safety Committee
Councilmember Ed Reyes, Member, Public Safety Committee
Council member Dennis Zine, Member, Public Safety Committee
Ms. Winifred Yancy
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ENERGY AND THE ENVIRONMENT

MOTION

Thughout the City, there has been a recent rise in discarded shoes hanging from power
lines and poles. According to local law enforcement offcials, this practice is related to gangs

marking the boundaries of their territory and drg dealers advertising their presence in a
neighborhood. Ths is a problem that must be readily addressed in order to avoid additional

. blight and relate crimes.

The "Broken Windows" theory states that pett crimes, such as breaking windows and
vandalism, should be quickly resolved in order to deter major crimes from occurng. By fixing
problems such as vandalism and grati in a day or two, problems do not escalate and thus
residents can maintain their neighborhoods and don't flee.

This theory ha proved successfu in major cities thoughout the countr, resulting in
reduced crime rates. Given ths, the Broken Windows theory should be applied to the issue of
discarded shoes hanging from power lines.

The Deparment of Water and Power is responsible for the operation and maintenace of
power lines within the City's jursdiction. In order to effectively apply the Broken Windows
theory, the Deparent should respond to reuests to remove haging shoes frm power lines

withn 72-hour. Additionaly, the Police Deparent should report on the feasibilty of fiing
. individuas that engage in ths action.

I THEREFORE MOVE that the Deparent of 
Water and Power reprt to the

Commttees on Public Safety and Energy and Environment in 30 days on the feasibilty of
responding to requests to remove haging shoes from power lines and related utility equipment
within a 72-hour period.

I FURTHER MOVE that the Police Deparent concurently report on the feasibilty of
fiing individuas that repeatedly hang shoes from power lines and related utility equipment.
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