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SUMMARY

The Mayor's proposed 36th Program Year (PY) Housing and Community
Development Consolidated Plan (36th PY Con Plan) for 2010-11 was released to

. Council on December 30, 2009. At the January 6, 2010 meeting of the Housing,
Community and Economic Development (HCED) Committee, the City
Administrative Officer (CAO) and Chief Legislative Analyst (CLA) were requested
to coordinate responses to various questions raised with regard to the proposed
Consolidated Plan to allocate $167,622,521 in U.S. Department of Housing and
Urban Development (HUD) funds (C.F.09-2665). Responses to Committee
questions, analysis and recommendations are in the Findings section of this
report.

The 36th PY Con Plan proposed by the Mayor describes four federal grants for a
twelve-month program year beginning April 1, 2010 through March 31, 2011.
This report addresses the proposed allocation of Con Plan funds for four grants:
Community Development Block Grant (CDBG), HOME Investment Partnership
(HOME), Emergency Shelter Grant (ESG) and Housing Opportunities for
Persons with AIDS (HOPWA) programs. This Con Plan represents the third year
of a Five-Year Action Plan for the period 2008-2012.

It is anticipated that subsequent to the release of this report, HUD will announce
the City's final CDBG allocation. The amount proposed for this report reflects an
increase to the estimated City entitlement in the amount of approximately 10
percent based on discussions with HUD representatives and the CDBG
appropriation approved by Congre~s' @lV£tsrgne9'by ~tQe.President on December
16, 2009. The carry-over deficit amount proposed to be deferred until the se"
Program Year is approximately $3.:3,million. The findings section of this report,~



includes a discussion relative to resolution of the carry-over deficit. Accounting
for program income, carry-over deficit, and reprogramming recommendations,
total CDSG resources in this report represent a total net increase to the se" PY
CDSG resources in the amount of approximately $9.1 million from $93,667,984
to $102,771,516 (see Attachment G).

The Proposed 36th PY Con Plan would provide $11.2 million in budgeted
reimbursements to the General Fund from the CDSG for indirect costs. It is also
anticipated that the City General Fund contribution to COBG program indirect
costs is approximately $3.5 million. The contribution represents a reduction of
approximately $1 million in the General Fund participation from PY 35.

The Con Plan process requires community participation. Two community
meetings were held in November and December 2009 to assist the Mayor in
establishing funding priorities prior to the drafting of a plan. A 30-day public
comment period for the proposed 36th PY Con Plan was in effect through
January 30, 2010. Thus, the earliest that the City could have adopted the 36thPY
Con Plan was February 2, 2010. COO indicates that notice inviting public
comment was published in the Los Angeles Times.

The Community Oevelopment Department (COO) and the Citizens' Unit for
Participation conducted two community meetings in January and February 2010
to solicit community comments on the Mayor's proposals. COO released a
summary of these comments in a letter dated February 10, 2010, and the letter
appears as Attachment T to this report. All written comments and concerns and
their proposed disposition will be incorporated into the final Con Plan document
submitted to HUD.

Some of the issues addressed in this report include:

• Restoration of COBG funding in the amount of approximately $2.6 million
for homeless services programs that have been supported by the

. Community Redevelopment Agency in recent years;

• Reduction of General Fund participation for unrecovered related costs
from approximately $4.5 million in the ss" Program year to approximately
$3.5 million in the 36th Program Year and a policy determination as to
whether to continue to allow unrecovered related costs in the 36thProgram
Year.

• Restoration of funding for LAHO administration and Fair Housing and
distributing a proportionate share of related costs between COD and
LAHO.

• Carry-over deficit accounted for in the 36th Program Year COSG budget in
the amount of $1.1 million and deferred to the 3ih Year budget in the
amount of $3.3 million.
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RECOMMENDATIONS

A. That the Council, subject to the approval of the Mayor:

Relative to the approval of the 36th Program Year Consolidated Plan for 2010-
11:

1. Find that the 36th Pro~am Year Housing and Community Development
Consolidated Plan (36 PY Con Plan) - Third Year Action Plan will not
have a significant effect on the environment, pursuant to the City's
Environmental Guidelines, and in compliance with the California
Environmental Quality Act of 1970; that the Notice of Exemption and
Notice of Determination reflect the independent judgment of the lead
Agency of the City of Los Angeles; that the documents constituting the
record of proceedings in this matter are located in the Council File in the
custody of the City Clerk, and adopt the Notice of Exemption and Notice of
Determination for the 36th PY Con Plan, to be submitted by the
Community Development Department (COD) and attached to the Council
File. All projects involving new construction and/or major rehabilitation will
require the preparation of a Mitigated Negative Declaration or
Environmental Impact Report on a site-by-site basis;

2. Authorize the General Manager, Los Angeles Housing Department
(LAHD), or designee, to sign on behalf of the City of Los Angeles, the
Applications for Federal Assistance for the HOME Investment Partnership
Act (HOME), Housing Opportunities for Persons with AIDS (HOPWA), and
Emergency Shelter Grant (ESG) programs, and the associated Grantee
Certifications, subject to review and approval of the City Attorney as to
form and legality, and forward the documents to COD for further
processing;

3. Approve the 36th PY Con Plan and the related budgets for the Community
Development Block Grant (CDBG) Program, HOME, HOPWA and ESG,
included as Attachments A through E to this report, and as amended by
the City Council;

4. Authorize the General Manager, COD, or designee, to submit the Final
36th PY Con Plan - Third Year Action Plan to the U.S. Department of
Housing and Urban Development (HUD) upon approval by the Mayor and
Council;

5. Authorize the General Manager, COD, or designee, to sign on behalf of
the City the Application for Federal Assistance for the CDBG Program and
the associated Grantee Certifications, subject to the review and approval
of the City Attorney as to form and legality, and return the documents to
HUD;
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6. Instruct the General Manager, COD or designee to:

a. Provide written notification to all applicants of the se" PY Con Plan, as
follows:

i, To unsuccessful applicants, informing them that they are not
funded;

ii. To successful applicants, advising them of final award
recommendation and informing them of current and forthcoming
RFP opportunities;

iii. To agencies funded under the Community Based Development
Organization (CBOO) and Neighborhood Revitalization Strategy
Areas (NRSA) categories, advising them that the availability of
grant funds and the execution of contracts are contingent upon
their successful certification as a CBOO and/or NRSAs; and,

iv. For all categories, provide copies to the relevant Council Offices
and the City Attorney.

b. Provide written notice to all COBG implementing departments and
agencies to refrain from programming or expending CDBG savings as
articulated in the CDBG Expenditure Policy and Guidelines adopted by
Council on September 12, 2003 (C.F. 01-2765-S2); and,

c. Report to the Mayor and Council with recommendations to adjust
budgets for COBG-funded capital projects in the event that the City's
final CDBG entitlement amount is less than projected in this report;
and,

d. Report to the Mayor and Council within 60 days relative to the
development of a strategy to expend CDBG funds in a Neighborhood
Revitalization Strategy Area (NRSA) with boundaries consistent with
the City's Federal Empowerment Zones.

Relative to Program Income

7. Instruct the Community Redevelopment Agency to repay COO the full 20-
year COBG loan amount of approximately $2.9 million (Contract No.
68887), plus all accrued interest totaling approximately $1.4 million, for a
total of approximately $4.3 million by the Contract due date of September
30,2010.
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Relative to Reprogramming

8. Approve the reprogramming of $5.6 million in CDBG funds listed in
Attachment F of this report, subject to final verification by CDD; and,

9. Authorize the General Manager of CDD, or designee, to: 1) prepare
Controller's instructions and make technical adjustments that may be
required and are consistent with the report recommendations; 2) amend
the necessary Action Plan to reflect this action; and, 3) authorize the
Controller to implement these instructions, subject to approval of the City
Administrative Officer (CAO).

Relative to funding for homeless programs

10. Establish a new account, FXXX, entitled "Homeless Count" within
Affordable Housing Trust Fund, Fund No. 44G for the 2011 Homeless
Count and transfer appropriations from the Affordable Housing Trust Fund
No 44G and Urban Development Action Grant Fund No. 356 as follows:

From:
Fund No.
44G
44G
356

Account No.
C212
E212
A255

Title
Homeless Shelter Program GCP
Homeless Shelter Program GCP
LAHSA 2007 Homeless Count

Amount
$183,855
$135,145
$ 12,000
$331,000

To:
Fund No.
44G

Account No.
Fxxx

Title
LAHSA 2011 Homeless Count

Amount
$331,000

Expend funds from the above fund and account not to exceed $331,000
upon proper written demand by the General Manager, LAHD, or designee.

11. Authorize the General Manager, LAHD, or designee to negotiate and
execute a contract with LAHSA for the purpose of implementing the 2011
Homeless Count.

12. Instruct LAHSA, with the assistance of LAHD, to report to the Mayor and
Council within 60 days relative to a proposed operating plan and service
level for the Streets or Services (SOS) program within existing funding.

Relative to Funding for the CleanTech Business Incubator:
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13. Instruct the CRA to report to the Mayor and Council within 60 days relative
to the status and operating plan for the CleanTech Business Incubator



project including staffing, ongoing costs, identification of an operator and
future oversight.

Relative to Contract Authorities:

14. Authorize program implementing departments to negotiate and execute
contracts and interdepartmental agreements with the grant recipients
identified in this report (Attachments J through M) in an amount not to
exceed that set forth in the 36th PY Con Plan, and in consultation with
COD and LAHD as the grant administrators, and in substantial
conformance with the pro forma agreements for public services activities
or for construction as provided in C.F. 06-2366 , subject to: i) the review
and approval of the City Attorney as to form and legality; ii) review and
approval by the Public Works Bureau of Contract Administration as to
compliance with the City's contracting requirements; iii) federal approval of
the 36th PY Con Plan; and, iv) receipt by the City of the grant funds;

15. Authorize the General Managers from various departments, or designees,
to implement activities identified in Attachments J through M of this report
through the negotiation and execution of amendments to existing
contracts and agreements for services that are consistent with the scopes
of work as approved; and, in substantial conformance with the pro forma
agreements for public services activities or for construction as provided in
C.F. 08-0097, and subject to the following: i) review and approval of the
City Attorney as to form and legality; ii) review and approval by the
Department of Public Works Bureau of Contract Administration as to
compliance with City and Federal contract requirements; and, iii) review
and approval by the City Administrative Officer's (CAO) Risk Management
Group as to compliance with insurance requirements, if applicable;

16. Instruct the CAO, or designee, to report within 30 days of the Council and
Mayor's approval of the 36th PY Con Plan with an analysis and
recommendations on departmental requests and necessary implementing
language for related authorities and administrative allocations; and,
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17. Instruct the General Manager of LAHD, or designee, to provide HOME,
HOPWA and ESG balances to the CAO and CLA upon request, including
comments on unexpended balances and receipt of program income.

Relative to technical adjustments and reprogramming actions:

18. Authorize the CAO and CLA, with assistance from the General Managers
of COD and LAHD, to make any necessary technical adjustments to the
documents included in this report to reflect Mayor and Council action
approving the 36th PY Con Plan;



19. Authorize the General Managers of COD and LAHD, or designees, and
other implementing departments, or designees, to prepare Controller
instructions and to make any necessary technical adJustments and
corrections relative to the Mayor and Council approved 36 h PY Con Plan
and subsequent amendments, subject to the approval of the CAO, and
request the Controller to implement the instructions; and,

20. Authorize the General Manager of COD, or designee, to prepare
Controller instructions and/or make any technical adjustments that may be
required and are consistent with this action subject to the approval of the
CAO and instruct the Controller to implement these instructions.

Relative to Related Cost Recovery

21. Instruct Departments receiving CDBG funds to submit billing and
reimbursement documentation relative to related costs on a monthly basis
to the CDBG fund administrator, COD, and to continue to work with the
CAO and CLA to identify salary and expense savings throughout the fiscal
year and transfer those savings to the General Fund to compensate for
unrecovered related costs; and,

22. Instruct all CDBG-funded departments, including Department of Disabllity,
COD, Recreation and Parks, LAHD, City Attorney, Building and Safety,
Aging and the Board of Public Works to report back no later than March
15,2010 with:

a. an assessment of the extent to which the departments can operate
their programs within the grant resources;

b. program or administrative cost adjustments that would be required
to achieve full General Fund cost recovery with budgeted CDBG
resources; and,

c. additional resources that may be identified to offset related costs
shortfalls to ensure full cost recovery and mitigate adverse impact to
the General Fund.

FISCAL IMPACT STATEMENT

There is a General Fund impact. The recommendations within this report address
the 36th Program Year Consolidated Plan (36th PY Con Plan) for 2010-11, which
is comprised of total funds of approximately $102.7 million from the federal
Community Development Block Grant (CDBG), $49.1 million from HOME
Investment Partnerships, $12.5 million from Housing Opportunities for Persons
with AIDS, and a $3.1 million Emergency Shelter Grant. All recommendations are
subject to the final award of grant funds by the U.S. Department of Housing and
Urban Development.

The Proposed 36th PY Con Plan would provide approximately $36.4 million to
support filled positions (direct salaries: $25.2 million, related cost reimbursement:
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$11.2 million). General Fund revenue receipts from CDBG are projected to be
approximately $645,000 more than in the 35th PY.

As proposed, it is anticipated that the General Fund will contribute approximately
$3.5 million in related cost reimbursement for CDBG-funded activities. This is a
reduced level of General Fund participation from the 35th PY by approximately $1
million. It is a policy decision as to how and at what level the City will participate
with City resources, specifically the General Fund, in funding the CDBG grant
program activities. Attempts to decrease the General Fund participation may
result in reduction of staff performing program delivery or cuts to programs
themselves. In light of the City's fiscal constraints, efforts will continue to reduce
the gap between General Fund participation and CDBG related cost
reimbursement.

Attachments

A Entitlement Grant Resources
B CDBG Program Year 36 Sources and Cap Calculations detail
C HOME Resources and Expenditures
o HOPWA Resources and Expenditures
E ESG Resources and Expenditures
F CDBG Prior Year Program Savings
G CDBG Revenue and Expenditures
H CDBG Resources and Expenditures Footnotes
I COD Section 108 Debt Service Cash Projection
J FamilySource System Recommended Contract Authorities
K Day Laborer Contract Amounts and Funding Sources
L Domestic Violence Shelter Operations Program Contract Authorities
M LAHD Recommendations for Contract Authorities
N Aging Recommendations for Contract Authorities
o Distribution of 36th Program Year funds by Council District/Poverty as a

Percentage of City Total
P Related Cost Breakdown
Q Council Requests
R COD Letter Regarding Public Comments on the Proposed 36th Year

Action Plan

Trina Unzicker
Senior Administrative Analyst II

GFMIMAS:MBIKDU:02100110c
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FINDINGS

1. Background

The 36th Program Year Consolidated Plan (36th PY Con Plan) for 2010-11
includes four federal grants for a twelve-month program year beginning April 1,
2009 through March 31, 2010. These U.S. Department of Housing and Urban
Development (HUD) entitlement grants include the Community Development
Block Grant (CDBG), HOME Investment Partnership (HOME), Emergency
Shelter Grant (ESG) and Housing Opportunities for Persons with AIDS (HOPWA)
programs. The 36th PY Con Plan represents the third year of a Five-Year Action
Plan for the period 2008-2012.

The Mayor's Proposed se" PY Con Plan, dated December 28, 2009, was
transmitted to Council on December 30, 2009 (C.F. 09-2665). At the January 6,
2010 meeting of the Housing, Community and Economic Development (HCED)
Committee, the City Administrative Officer (CAO) and Chief Legislative Analyst
(CLA) were requested to coordinate responses to questions raised relative to the
proposed plan to allocate approximately $167 million in federal funds.

2. 36th PY Con Plan Adjustments

1. Estimated Con Plan Resources

The Mayor's total proposed budget for the 36th PY Con Plan is $102.2 million, an
increase of approximately $8.6 million from the ss" PY due to an increase in the
entitlement amount for COBG and deferral of over obligation until PY 37. The
se" PY Con Plan budget is based on entitlement estimates provided by HUOand
anticipated program income and savings projections. The chart below provides a
summary of estimated resources for the four Con Plan grants:

36th PY Mayor CLA/CAO Year to Year %
Source 35th PY Estimated Recommended Chan~e Change

CDBG $93,667,984 $102,220,292 $102,771,516 $9,103,532 9.72%
HOME 49,829,687 49,163,679 49,163,679 ($666,O08) (1.34)%
HOPWA 14,788,756 12,530,572 12,530,572 $(2,258,184 ) (15.27)%
ESG 3,157,392 3,156,754 3,156,754 {$638} (.02%)
Totals $161,443,819 $167,071,297 $167,622,521 $6,178,702 3.83%

A. Community Development Block Grant (CDBG)

The CDBG funds included in this report total approximately $102.7 million.
This represents a net increase of approximately $9.1 million from the prior
year's COBG budget. This amount has changed from the Mayor's
estimated proposal because of changes to program income,
reprogramming amounts and the payment of a portion of the carryover
deficit established in the PY 34.
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HUO will announce the City's final COBG appropriation amount
subsequent to the release of this report. In the event that the City's final
entitlement amount is less than projected, we recommend that COO be
instructed to report to Council with recommendations to reduce funds for
projects included in this Plan to balance the COBG budget.

The Mayor's Proposed Plan included a recommendation to defer a $4.4
million carry-in deficit to the 37th Program Year. This deficit originated with
a $13 million shortfall in program income in the 34th Program Year. The
34th and ss" Program Year COBG budgets each accounted for a portion
of this deficit; however, $4.4 million remains. COO reports that, while HUO
discourages carrying debt from one program year to another, paying the
entire deficit at this time would require cuts to proposed programs.
Therefore, we recommend that a portion of the deficit ($1.1 million) be
paid in the 36th PY and the balance ($3.3 million) be carried into the 37th

PY. HUO has indicated to COO that the carry-over of such a deficit is a
City policy decision.

S. HOME. HOME funds in the 36th PY are reduced approximately $666,000
($49.2 million compared with $49.8 million in the 35th PY) due to lack of
program income and a drop in prior-year savings. The 36th PY HOME
Schedule is included as Attachment C.

C. HOPWA. A decrease in HOPWA funding of approximately $2.2 million is
attributable to a lack of program income and a drop in prior-year savings.
The se" PY HOPWA schedule is included as Attachment O.

O. ESG. LAHO reports that the small reduction ($638) in ESG funds is
attributable to a loss of program income. The entitlement amount remains
the same as the 35th PY. The schedule is included as Attachment E.

3. Evaluation of Prior-Year COBG Program Balances

The Mayor's proposed Plan includes recommendations to reprogram
approximately $5.7 million. Upon further examination of these accounts with the
assistance of COO, LAHO, and departments, our offices have verified that
approximately $5.6 million is available for reprogramming (Attachment F). This
represents a slight decrease in available resources of approximately $100,000.
The savings reduction was due to verification of current, approved commitments
and outstanding billings.

4. Program Income

In 2001, CRA amended a 20-year Block Grant Loan agreement with the City,
thereby converting the terms to deferred notes (C.F. 01-2052). Under the
existing terms of the loan, CRA agreed that the City provided $3,294,000 to CRA
as a 20-year loan with 5 percent interest. All unpaid principal and accrued

10



interest on the loan was to be deferred and to be repayable in a lump sum upon
the September 30,2010 maturity date. COO reports that the amount owed at that
time will be approximately $4.3 million. The estimate for PY 36 program income
anticipates that this sum will be paid in full in the 36th Program Year.

It should be noted that the loan agreement for these funds provides the CRA with
an option to extend the loan's repayment period to September 30, 2015. We
recognize that CRA has significant funding challenges due in part to a State
proposal to take local redevelopment funds; however, we recommend that CRA
be instructed to include repayment of the loan in their 2010-11 Proposed Budget.

5. Public Services

According to HUO regulations, the City may expend no more than 15 percent of
COBG resources on public service activities within the program year. The
amount available for public services in the 36th PY Con Plan is $15.7 million,
based on the calculations below:

Public Services Calculation
Public Services - Budgeted $15,489,108
Entitlement Amount (includes federal reallocation) $79,400,170
Actual Procram Income Receipts (based on 34m PY) 25,147,625
Total Basis for Public Services Cap $104,547,795
Multiply by 15 percent X 15%
Total Available for Public Services $15682169
Available Limit (Budgeted minus Available) $193,061

Public Services funds recommended in the COSG budget are approximately
$193,000 less than what is allowed according to the public services cap. This is
due to our effort to reduce the COSG carry-over deficit to the 37th Program Year,
preserve existing programs and preserve Mayor and Council priorities elsewhere
in the Plan.

6. Neighborhood Revitalization Strategy Areas

The Neighborhood Revitalization Strategy Area (NRSA) is a program created by
HUO to revitalize an area that is a community's most distressed. NRSAs bring
together neighborhood residents, small business owners, property owners and
community stakeholders to create partnerships that commit to neighborhood
building, make neighborhoods attractive for investment, ensure that economic
activity benefits are reinvested in the neighborhood and encourage growth of
resident-based initiatives to assist with housing, economic and human service
needs.
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NRSAs create representative neighborhood organizations to develop a collective
consensus regarding community needs in the designated NRSA. Goals,
objectives, and action strategies must be identified to address these needs.
Action strategies address immediate and long-range issues for the designated



area. The development of sustainable partnerships to implement the action plan
is critical to the success of the program. Further, a grantee's strategy must be
designed to provide for the economic empowerment of the low-and moderate-
income residents of a particular area that is among the grantee's most
distressed. It must also provide for other long-term improvements within a
reasonable period of time. Therefore, the strategy must clearly describe how it
meets boundary and demographic criteria. Performance measurements must
also be identified in the form of benchmarks.

In order to provide incentive for grantees to undertake this level of revitalization,
the CDBG regulations provide certain benefits for the use of CDBG funds in
NRSAs. A notable incentive provided by HUD is that that public services carried
out by a CBDO within the boundaries of a NRSA and pursuant to the strategy are
exempt from the public service cap.

As part of the plan to expend CDBG funds provided to the City through the
American Recovery and Reinvestment Act, the City Council designated a NRSA
with boundaries consistent with the City's Federal Empowerment Zones (C.F. 09-
0372). The COD reports that funds for a consultant to assist the City to develop
a strategy for the designated NRSA are included in the "Consolidated Plan
Application System and Policy Development" line item in the
Administrative/Planning category of the CDBG budget. We recommend that the
Department be instructed to report to Council in 60 days relative to development
of this strategy, including timeline for completion.

7. Economic Development

The Economic Development category of the Mayor's proposed Plan includes $2
million for construction of a CleanTech Business Incubator and $1 million for
expansion of the Crown Coach site, which is planned to attract CleanTech
Corridor businesses. The Mayor reports that the CleanTech Business Incubator
will be developed in cooperation with the Department of Water and Power
(DWP), which will purchase a building for this project. Recommended funds will
be administered by the Community Redevelopment Agency (Agency) for
improvements to the building to create a common space for use of start-up
businesses in the CleanTech industry. We recommend that the Agency be
instructed to report to Council in 60 days relative to the status and operating plan
for this project including, but not limited to staffing, ongoing costs,identification of
an operator, and future oversight.

8. NeighborhoodImprovements

The Neighborhood Improvements category of the CDBG budget includes $14.1
million in funding for Citywide and area-specific improvement projects. We
recommend adjustments to the Mayor's proposal to fully fund the Central Avenue
Undergrounding Facilities Study, and fund the next phase of the Sun Valley
Lighting Project, which has received prior allocation of CDBG funds (CF 09-0372)
and is needed to address public safety issues. We also recommended providing
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funding to support renovation of a new facility for Girls Today Women Tomorrow
(GTWT) in Boyle Heights, also a previous recipient of COBG funds (CF 06-2366-
S1). The GTWT home will also be available to City and partner agencies that
need space for related program activities that serve the community.

9. Section 108 Debt Service

The proposed COBG Budget contains two line items for COO and LAHO Section
108 Debt Service. These are funds due to HUOfor the repayment of Section 108
loans.

A. LAHO

The proposed COBG allocation for LAHO's Section 108 debt service has been
increased to approximately $4.2 million in order to ensure that funds set aside for
this purpose are eligible. In prior Program Years, funding for this purpose was
divided between COBG and HOME. Based on guidance provided by HUO, the
City can no longer use HOME funds for repayment on Section 108 debt service.
Therefore, COBG funds are necessary to meet LAHO's entire Section 108 debt
service obligation for the 36th PY.

B. COD

The COD's total Section 108 loan obligation is approximately $2.3 million. Of this
amount, $1.65 million will be offset with funds from loan beneficiary repayment
receipts. Unlike LAHO's Section 108 receipts, this amount is not included as a
source of funds to the City's Con Plan. This is due in part by the way the loans
were structured. COD reports that the loan repayments from the borrowers are
pledged as a guarantee to the City's loan agreements with HUO. Use of these
receipts as a source of funds for the Con Plan would place COD in jeopardy of
breaching the terms of the loan agreements.

As indicated above, COD's Section 108 debt service obligations exceed the
Department's receipts on these loans by $650,000. The Mayor's Proposed Con
Plan provides an allocation to cover this deficit, and this report includes the
allocation. Attachment I of this report provides a breakdown of COD's loans
including projected revenue, expenditures and basis for the deficit.

10. Funds for Homeless Programs

Funding for four homeless services programs that were funded by the
Community Redevelopment Agency (Agency) in PYs 34 and 35 has been been
restored to the COBG budget. Funds for these programs amount to
approximately $2.6 million.

Additional COBG funds in the amount of approximately $1 million are provided in
the Administrative/Planning category for the Los Angeles Homeless Services
Authority (LAHSA). This is equal to what was provided in the 35th Program Year.
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Additional COBG Funds for Homeless Programs

In addition to continuing ongoing homeless programs, the Mayor's proposed Plan
recommends CDBG funds for two existing activities that have not received these
funds from this source to date:

2011 Homeless Count:

CDBG funds in the amount of $331,000 are recommended for the Biannual 2011
Homeless Count. This activity is required by HUD in order for LAHSA to receive
funds for homeless services provided through the Continuum of Care grant
programs. Funds for the count are not provided through the Continuum of Care,
and as a result, the LAHSA must identify funds from alternate sources for this
activity every two years. Funds recommended in the COBG budget represent
one half of the full cost of the count. The County of Los Angeles will fund the
other half of the cost.

In prior years, the count has been funded by the General Fund. Given current
City budget constraints, the Mayor proposed funding the 2011 count with CDBG
funds. In order to address other funding needs within the Administrative/Planning
category of funds, including indirect costs that exceed funds available within that
category, and recognizing that this is a bi-annual expense, we have identified
savings in the amount of $319,000 from prior-year LAHSA General Fund
allocations within the Affordable Housing Trust Fund (AHTF) to substantially fund
the City's portion of the count. The AHTF Ordinance requires that funds in this
account be used according to the purposes of the AHTF. The balance of needed
funding ($12,000) is recommended from Urban Development Action Grant
(UDAG) savings from a prior LAHSA allocation for the 2007 Homeless Count.

Streets or Services:

The Mayor's proposed Plan also includes approximately $186,000 for the Streets
or Services (SOS) program in the Skid Row area of downtown Los Angeles.
SOS provides services as an alternative to prosecution for homeless individuals
arrested for minor, quality of life offenses in the Skid Row area of downtown Los
Angeles. Qualifying arrestees (those without outstanding warrants or a history of
violent offenses) are offered the opportunity to participate in a service program as
an alternative to prosecution by the City Attorney.

In the first year of SOS operation, funds were provided from LAHSA General
Fund savings (C.F. 06-2440-S1). In the second year, funding was provided in
the budget by supplemental COBG funds allocated to the City through the
American Recovery and Reinvestment Act (ARRA; CDBG-R funds; C.F. 09-
0648-S6).

Current funding and additional CDBG funds recommended by the Mayor for this
program are sufficient to continue at current capacity until June 30,2010, or at 50
percent capacity for the full Program Year. We recommend that LAHSA, with the
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assistance of LAHO, report to Council in prior to the end of the 35th program year
relative to a proposed operating plan and service level for the 80S program
within existing funding.

11. HSDS/Family Source

Total funding in the proposed Plan for the FamilySource (FSC) System (formerly
the Human Services Delivery System, HSDS) is approximately $9.8 million. This
amount is approximately $196,000 less than the budget for this program in the
35th Program Year. COD reports that this is the result of Community Services
Block Grant - ARRA funds that will be allocated to the FSC System in the 36th

Program Year. The CSBG-ARRA funds were originally budgeted for the One E-
App program, however, it was subsequently determined that this program was
not an eligible expense for those funds. As a result, PY35 CDBG funds from the
FSC System were expended from One E-App, and the CSBG-ARRA funds will
be used for the FSC System in PY36.

In 2009, the COO issued a Request for Proposals (RFP) to identify contractors to
operate a system of FamilySource Centers (FSCs) to replace the Human
Services Delivery System (C.F. 09-0560). The RFP required that FSC
contractors qualify as Community Based Development Organizations (CBDOs).
As a result, in the 36th Program Year, FSC System expenses are primarily
funded in the CBOO category of the CDBG budget. Public Services funding is
allocated for one FSC contractor that does not meet the criteria to be a certified
CBDO.

12. Council Requests

In the course of reviewing the Mayor's proposed Plan, several Council Offices
have contacted our Offices with requests for additional funding for projects.
These requests are summarized in Attachment Q to this report. We recommend
that these projects be given consideration for funds identified for reprogramming
over the course of the Program Year along with other City priorities such as
General Fund participation reimbursement.

At the request of the HCED Committee, Attachment R to this report provides
information relative to:

a. The distribution of individuals living in households at or below the poverty
level, according to Council District; and

b. The distribution of proposed COBG funding according to Council District.
(Where specific service areas were not provided, Citywide programs are
included in this analysis as a separate category.)

13. Administrative and Personnel

According to CDBG regulations, the City may expend no more than 20 percent,
or $19.3 million, on administrative and planning activities. The amount available
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for these activities is based on the calculations below and represents an increase
(approximately $560,000) from PY 35:

Administrative/Plannina Calculations
Administrative/Plannina Activities ~Budaeted $19,318,267
Entitlement Amount (includes federal reallocation) $79,400,170
Projected Proqram Income Receipts (based on 34ra py) 17,191,167
Total Basis for Admin.lPlanninq Cap $96,591,337
Multiply by 20 percent X 20%
Total Available for Admin.JPlanninq Activities $19.318267
Available Limit (Budqeted minus Available) ($0)

Projected program income used to calculate the Administrative/Planning cap
includes Section 108 Program repayment, LAHD-monitored loans receipts, sale
of various City properties and float loan receipts (Attachment S). The
Administrative/Planning cap availability is fully allocated in order to maximize
reimbursements for City staff administrative and planning activities and their
associated related costs.

A. LAHD Administration

a. Administrative Costs. LAHD's administrative costs were reduced in
part due to anticipated lower related costs from CAP 30, the previous rate used
to calculate LAHD's administrative indirect costs. While the CAP 31 rate reduces
indirect costs associated with program delivery, it increases costs for
administrative activities. Therefore, funding has been partially restored to
LAHD's Administrative/Planning allocation in order for the department to
maximize its reimbursement to the General Fund through an increased allocation
to cover additional indirect costs. Due to the administrative cap.: it is not possible
to provide full related cost recovery for LAHD unless other program cuts are
made under the administrative category.

b. Fair Housing. LAHD is required to conduct a new Analysis of
Impediments (AI) to Fair Housing Choice. This analysis is required every five
years by HUD. The AI is a companion document to the five-year Con Plan and
must have a comprehensive review of policies, procedures and practices within
the jurisdiction that affect the location, availability and accessibility of housing
and the current residential patterns and conditions related to fair housing choice.
While the AI is an eligible expense under the CDSG administrative category, it
does not qualify under HOME or other Con Plan grants. Therefore, an additional
$100,000 from the prior-year allocation is provided to perform the AI.

The Mayor's Plan proposed to split funding for Fair Housing between CDSG and
HOME. While this is allowable, LAHD indicates that HOME administrative funds
cannot absorb the proportional $300,000 cost of fair housing. Fair housing
enforcement is not an eligible program expense in other LAHD-administered
grants such as ESG and HOPWA. Therefore, the reduction from the prior-year
of $300,000 is restored.
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B. Office of Small Business

The Mayor's proposal allocates approximately $250,000 for the Office of Small
Business (OSB). The OSB also received COBG-R funds in the amount of
$250,000 (C.F. 09-0648). The program budget and description provided by the
Mayor's Office includes funding for new positions and appears to anticipate
administration and/or oversight of COBG-funded economic development
activities currently carried out by COD and the Los Angeles Business Assistance
Programs (LABAPs). Due to proposed consolidations in economic delivery
management throughout the City, it is unclear whether aspects of this program
may repeat functions elsewhere in the City. Further, no new position authorities
are recommended elsewhere in the proposed Plan. Therefore, we recommend
reducing funding for this program to $75,000, which is sufficient to support
approximately half of the direct salary and other direct costs of existing staff in
the Mayor's Office for the aSs. Funds allocated from COBG-R are sufficient to
support the balance of these costs.

C. Planning Positions

Partial funding for three positions (Geographic Information Systems (GIS)
Supervisor II, GIS Specialist and OSRA II) was included in the Mayor's proposed
Plan. The positions would perform Geographic Information Systems (GIS)
mapping, data automation, research and statistical services to support the Con
Plan. While we agree that these are useful functions to support activities within
COO, the work appears to be of an intermittent nature and therefore it is difficult
to predict how much CDBG funding needs to be apportioned to the positions.
Work of an intermittent nature may be more appropriately handled under contract
and we have asked COD to explore the possibility of contracting for such needs.
Contracting for intermittent needs is consistent with the City's policy on use of
outside agencies and may be more economically feasible in this situation.
Funding for this purpose was not approved in PY 35; therefore, this will not result
in loss of positions in the Planning Department.
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14. Related Cost Recovery

The Proposed 36th PY Con Plan would provide approximately $36.4 million to
cover filled positions (direct salaries: $25.2 million, related cost reimbursement at
CAP 31: $11.2 million). It is anticipated that the General Fund would contribute
approximately $3.5 million to related costs due in part to COBG cap limitations in
the Public Service and Administrative and Planning programs. As previously
mentioned, the CDBG imposes an administrative cap or limit on the amount of
grant funds that can be spent for administration of the grant. The City can choose
to pay for the Grant Administration cost, direct and indirect, with CDBG grant
funds (up to the Administrative Cap limit) or with General Fund dollars or with a
combination of both sources.



The $3.5 million amount for unreimbursed related costs- is a fluid number as it is
solely based on the CAP rate and staffing levels and does not take into account
additional positions that may become vacant through the course of the year.
Related cost reimbursements are billed by the Controller generally for filled
positions only and are computed and budgeted as a General Fund revenue item.
This revenue is reduced to the extent that CDBG-funded Departments are
impacted by furloughs, retirements and layoffs.

The recommendations contained in this report do not result in any additional
revenue deficits from those previously projected; however, to the extent that
CDBG funds are available, General Fund reimbursement could be increased by
onging City efforts to fill vacant CDBG-funded positions with employees from
General Funded in order to preserve City jobs that might otherwise lost. In prior
years, CDBG-funded departments have decreased their General Fund burdens
by holding positions vacant, and transferring the salary savings to related costs.
If CDBG-funded departments maintain vacancies in CDBG-related positions,
then anticipated year-end General Fund Budget deficits could be lowered
through the reduction of General-Fund salary costs.

A. Indirect Costs

A study released by the CAD in March 2009 found that the City Cost Allocation
Plan (CAP) indirect cost rates, as computed by the City Controller, are
appropriate for use in billing federal grants (C.F. 08-2623). Federal regulations
require the City to prepare a CAP in accordance with federal guidelines and
Generally Accepted Accounting Principles (GAAP) in order to determine the
appropriate rate of federal reimbursement of the City's indirect costs associated
with grant-funded activities. The indirect costs for the 36th PY Con Plan are
calculated using CAP 31, which is the City's most recently approved CAP. This
is consistent with the CAD's practice to apply the CAP rate most recently
approved to the salaries in the Con Plan. Although CAP 32 indirect cost rates
have been computed, they have not yet been approved by the Federal
Government and could change as a result of federal review.

It is an ongoing City policy to recover indirect costs from grants and special funds
to the greatest extent possible. The City's Financial Policies state that the City
will pursue grants for programs, but will limit financial support of these programs
to avoid commitments beyond .available funding. Applying the indirect cost rates
included in the approved CAP 31 identifies the maximum amount the City can
charge to CDBG, which is approximately $40 million. COBG funds can be used
to pay for direct or indirect Administration costs or a combination of both, up to
the Administrative/Planning cap amount.

It has been difficult to achieve full General Fund reimbursement for related costs
for COBG operations in recent years due to changes in grant entitlement
amounts and program income coupled with increased CAP rates and obligatory
costs. As with the 35th PY Con Plan, the 36th PY Con Plan available COBG
funding for Grant Administration is insufficient to fully pay for the City's total cost
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(direct and indirect) for this activity if the staffing levels-for Grant Administration
remain the same. Any amount of total Grant Administration cost that exceeds the
allowed COBG administrative cap will continue to be paid with the General Fund.

In recent years, programming of the COBG has been problematic due to steadily
decreasing grant revenues at a time when the community need has remained
high for the services funded in the grant budget. While the entitlement amount is
proposed to increase in the 36th PY, the problem is exacerbated by the carry-
over deficit incurred in the 34th PY, which has the effect of reducing available
resources. This year, while the proposed total resources are above $102 million,
they remain less than COBG resources of previous years.

Awareness of the need to achieve cost recovery has increased among
departments. The following chart shows the upward trend during recent years in
capturing General Fund reimbursements from COBG funds:

2007 2008 2009 2010
$6,972,019 $8,589,849 $9,555,717 $10,260,080 *

* projection based on revenue source code collections through January 2010.

It is recommended that, in order to continue awareness and more effectively
reimburse the General Fund for indirect costs, CDBG-funded departments submit
billing and reimbursement documentation relative to related costs on a monthly
basis to the COBG fund administrator, COO, and that departments promptly pay
related costs accordingly. The status of related costs is reported in each the
CAO's Financial Status Reports and analysts provide projections for anticipated
revenue as part of the reporting requirement. CAO analysts will continue to
review revenue projections for their liaison departments and will bring shortfalls
to their departments' attention.

B. COD and LAHO Impact

As the two largest COBG recipients in the Administrative/Planning category, COD
and LAHO are assigned the majority of the General Fund participation, and
together comprise approximately $9.2 million of $10.6 million in direct salary
costs for administrative program delivery. After COD and LAHD's administrative
budgets with direct and indirect costs were calculated, along with other
departmental, administrative program-delivery budgets, the administrative cap
was exceeded by approximately $600,000. We recommend splitting that level of
General Fund participation proportionally between COD and LAHO. When
compared together, COD's direct salary costs are approximately 73 percent;
LAHO approximately 27 percent. The chart below shows the departments'
proportionate share:
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o rt t o· t S I p t p rti t Shepa men tree aary ereen aqe ropo rona e are
COO $6,537,190 73 $429,029
LAHO $2,463,373 27 $161,668
Total $9,000,563 100 $590,697

To maximize the General Fund recovery and bring additional revenues to the
General Fund, COO and LAHO have been directed in previous years to increase
their related cost allocations by transferring program savings during the fiscal
year, thereby reducing the General Fund participation amount provided in the
budget. This recommendation is continued to encourage recovery of the
approximately $600,000 of unrecovered related costs shared by the two
departments.

C. Policy Consideration

The CAO's Mid-Year Financial Status Report, dated January 29, 2010, projects a
City budget deficit in 2009-10 of approximately $200 million. As discussed, the
proposed Plan anticipates $3.5 million of the General Fund participation in
COBG-funded activities. We recognize that it is a policy and budgetary decision
regarding whether the City should direct ongoing General Fund resources for
these activities as a result of unrecovered related costs, particularly for small
departments that have fewer resources upon which to draw to repay the General
Fund for its participation in covering related costs. In order to better understand
the impact of full cost recovery requirements on COBG-funded programs and
services, and better inform this policy decision, we recommend that COBG-
funded departments be instructed to report to Council no later than March 15,
2010 relative to:

a. an assessment of the extent to which the departments can operate
their programs within the grant resources;

b. program or administrative cost adjustments that would be required
to achieve full General Fund cost recovery with budgeted COBG
resources; and

c. additional resources that may be identified to offset related costs
shortfalls to ensure full cost recovery and mitigate adverse impact to
the General Fund.

At that time, if the Council should decide to forgo ongoing General Fund support
for COBG-funded activities, the necessary budgetary and personnel adjustments
can be made. To ensure ongoing maximization of related cost recovery, we
further recommend that COBG-funded departments provide a hiring plan for
future Program Years for regular and resolution position authorities to mitigate
any additional General Fund subsidy for indirect costs.
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15. ContractAuthorities

City departments must obtain Council and Mayor approval prior to executing
contracts with agencies funded through the 36th PY Con Plan. We received
information relative to services to be provided and allocations per agency from
the Department of Aging, COD and LAHD. These departments request authority
to execute amendments to contracts with existing agencies. Departments
reported that agencies have provided services at a satisfactory level and have
complied with performance and fiscal agreements. We recommend approval of
the amendments as reflected in Attachments J through N.

16. Status of CDBG-R

At its January 6, 2010 meeting, the HCED Committee requested that this report
include information relative to the status of CDBG-R funding. The budget for
these funds was approved by the City Council on July 24, 2009 (C.F. 09-0648-
S6). A working group comprised of representatives from the Mayor's Office,
Council Districts 10 and 13, CAO, CLA, COD, CRA and LAHD is overseeing
implementation of programs that received funding in the budget and will report
with recommendations to reprogram funds from projects that are not progressing.
This report will be provided under separate cover.

In recent weeks, the LAHD has received notification that the HUD has awarded
the City additional funds in the amount of approximately $100 million through the
second round of the Neighborhood Stabilization Program (NSP2). NSP2 funds
were authorized within the American Recovery and Reinvestment Act. The
Council authorized the LAHD to apply for these funds on July 14, 2010 (C.F. 07-
2438-S12). The LAHD will report to Council in coming weeks for authority to
accept these funds and implement the NSP2 program.
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PY36 Housing , fj Community Development Consolidater' '';In

l ...rd Year Action Plan (2010 - 2011)
Attachment B

PROGRAM YEAR 36 SOURCES
35TH YEAR PROJECTION FOR PROGRAM INCOME Jij I H YI;AK I"KOJI;(.; liON I"KOl:iKAM

APRIL 2009 TO MARCH 2001 INCOME APRIL 2010 TO MARCH 2011

ORIGINAL
I"i'{UJt:.<..:IIUN \~b I H
YEAR CON PLAN)

Attachment B CF 09-
0372 and

Recommendation 5
PRIOR YEAR SURPLUS (DEFICIT) (1,204,380) (1,046,169)
34TH Year deficit carried forward to 35th year (6,584,661) (6,584,661)
34TH Year deficit carried forward to 36th year 4404,298 4,404,298 1,101,075

TOTAL PY37 CARRY FORWARD DEFICITI===============I",$,,========~3-.;,3;,;;,03~',;;;22;;,;40f

. . .. ,

LAHD MONITORED LOANS
CRA
EDD LOANS
NEIGHBORHOOD FACILITIES
MISC PROGRAM INCOME
SALE OF BONSALLO PROPERTY
APPLICABLE Credits (Not counted for CAP purposes)
LAHSA Property, 818 W. 58th Street, CD 9
8101 S. Vermont Avenue (COCO), CD 8
Antes Columbus (CCSCLA), CD 9
WLCAC 10800 Central Avenue, CD 15

12,495,375
1,000,000

276,000
100,000
200,000
800,000
200,000

1,500,000
1,050,000
2,100,000

1t,045,875
906,000
552,873

58,841
200,000
800,000
200,000

1,460,000
1,050,000
4,816,936

17,717,453
79,400,170

5,653,893

REVISED
PROJECTION

(including final Antes
Columbus Recelptl

2,527,361

10,779,099
4,787,801

187,486
56,781

200,000

200,000

60,000

$ 16336,632 $ 18,863,993 $ 17,717,453

LESS: AMOUNT USED CONSOLIDATED PLAN (16,336,632)

CARRYFORWARD SURPLUS (DEFICIT) $ 2,527,361

PROGRAM INCOME AVAILABLE FOR 36TH YEAR
ADD PROJECTED ENTITTLEMENT AMOUNT
PRIOR YEAR SAVINGS

,:

35TH YEAR CAP COMPUTATION

LAHD MONITORED LOANS
CRA
EDD LOANS
NEIGHBORHOOD FACILITIES
MISC PROGRAM INCOME
SALE OF BONSALLO PROPERTY
LAHSA Property, 818 W. 58th Street, CD 9
8101 S. Vermont Avenue (COCO), CD 8
Antes Columbus (CCSCLA), CD 9
Section 108 COD
Avalon Park Float Loan
WLCAC 10800 Central Avenue, CD 15

TOTAL PROJECTED PROGRAM INCOME RECEIPTS
ADD PROJECTED ENTITLEMENT AMOUNT

MULTIPLY BY CAP RATE

PUBLICSERVICECAP COMPUTATION ADM CAP COMPUTATION
3SthYEAR PR'9JECTroN FDR PROGRAM INCOME J6-THPROJECTION FOR PROGRAM INCOME

12,045,875
906,000
552,673

56,641
200,000
800,000

1,460,000
1,050,000
4,816,936

867,100
2,370,000

10,779,099
4,787,801

187,486
56,781

200,000

1,100,000

80,000

25,147,625
79,400,170

17,191,167
79,400,170

104,547,795
15.00%

96,591,337
20.00%



Attachment C
36th PY Housing and Community Development Consolidated Plan

Third Year Action Plan (2010-2011) .

HOME Investment Partnership Program (HOME)
REVENUE & EXPENDITURES

2%

R~~~~~:E::::::::::::::::::::=--==[Apr;::~.r 10iApr:~:~.r11J .$:~:h:._n~~:::::J~:~~:=::=:
Entitlement ! 43,437,607.00 I 43,437,6 ".00 ! 0.00 i 0%

····P·~o·gra~"1nco me' .. .. .. .,," "". '1 .. ·.. ·4·,·600:606~00'" "1" .""5;72'6;C)'1'~~~~ .. ,.... '1'1?'6)j j72':6ii"r''''''24%''''''''''''''''
.::::.::.:.:.~.~:(~:~:·X~·~~:~~:Y.i6&~::.:.:.:.:.:.:::.::·:·:.:.:::·:·.J::::::L?~~;2?~:~~."J"""".."..g:gQ""i..J!.~?~?'~9..?~:·.~.~.L:[.·."I!9.Q.~I::::::·

Total Revenue i $49,829,686.54 I $49,163,679.00 I ($666,008.00) I (1%)
....... 'm '.. ,.. ,.. ,.. ,.. ,.. ,.. ,.. , , ,.. , ,.. ,.. ,.. ,.. ,.. ,.. ,.. ,.. ,.. ,.. ,.. ,.. ,.. ,.. ,.. , , , ,.. , t,-"., ,.·..,.-,-. 'mmmcoommm mm' .. m·········1·,········ ..·,·····,··,····· , , w •••••• ····················,····w !w ,.. ,.. ,.. , , ~.,.. ,.. , ,.w ! ·,··,········,··,··,·~·~..,·~·,··'·>'.ch ..

~ ! ! iEX'PEN ..o'i'ru'R"''''E..,..,S..,··..,..,'''···..,..,..,···················..,..,·· ..,..,..,..,..,..,..,..,.."'''' "''''..,ii·'''·'''·''''''··'''·'''·'''·'''·''''''·'''··'''''' .. · ·.. ·''' ."'.. • l, ..' '..'..'..·..'..'..'..' '..' · ~f , "., ·..·1···_·-"-"-,..,..,..,..,..,..,··,..,..,..,..·..·..·..·..·..
................. , •• , •• , •• , •• , •• , .. , •••• , .. , •••• , ••• , w , w •• , •• ,.... • , .. , .. , .. , .. , .. , .. , .. ,.w , u_, ,_u., ,_,,_,.. ,,_,I,'''''''''''''''''''''''''''''''''''_'''h'''_'''W'''''''C'_""""_C""'h_,,_, .. J , ,.'..,..,..c""_c"c,.c" c,, , .., .., ,m, .. ,l,..,..,..,.., ,..'..' w w.w ..

Affordable Housing Trust 43,477,925.84 I.., 44,247,312.00 I 769,386.00 i
Fund.:·::·:::··.:•••~~~~"F~:6:.::!9.:~·:~~F!:~~:~.i"~~::.::".., ::::i.;.~~?;999··9:2:.:••.••.•:.I :••.•:.••.•:.•:.••.•.........., 9.:.Q.9 :..I (!,.?~.~,gqg:g9.t _t1.gg~)..,..,..,..,..
General Program 4,803,760.70 I 4,916,367.00 1 112,606.00 2%
Administration i 1

Total Expenditures $49,829,686.54 $49,163,679.00 ($666,008.00) (1%)

REVENUE

The ss" Program Year (2010-11) HOME budget is proposed for a total amount of $49,163,679 which
represents an overall decrease of 1%, or $666,008 from the ss" Program Year (2009-10). This is largely
due to the lack of any prior year savings. And, as occurred in the ss" Program Year, the American Dream
Downpayment Initiative (ADDI) program is not included in HUD's proposed budget, so it is not included
in this schedule.

In addition, program income in the amount of $5,726,072 will be available. This represents a decrease
of approximately $2 million in gross revenue from the ss" Program Year', which continues the
downward trend in program income due to the decline of the housing market.

EXPENDITURES

Affordable Housing Trust Fund - $44,247,312

1 In the ss" Program Year, LAHD projected $7.7 million in HOME program income, but only budgeted $4.6 mlllion
in order to meet shortfalls from the prior year due to declines in the housing market.

In order to make the most strategic use of limited HOME dollars, the proposed as" PY budget allocates
$43,134,570 in capital funds for the Affordable Housing Trust Fund {AHTF}. Combined with $1,112,742
for staffing and program delivery costs for a total of $44,247,312, the HOME funds will be dedicated to
the development of affordable rental and permanent supportive housing. The HOME Program grant
provides the majority of funding for the City's Affordable Housing Trust Fund (AHTF), which is a key
component of the Mayor's 5-Year Action Pian for Housing.



The AHTF will support the preservation and production of affordable rental housing by providing loans
for acquisition, predevelopment, refinancing, new construction and rehabilitation. Funding priorities
include transit-oriented and workforce housing, preservation of 'at-risk' housing developments that may
lose their affordabilitv restrictions and permanent supportive housing for homeless and chronically
homeless adults, families, and transition-age youth, including emancipated foster youth.

The AHTF and the Permanent Supportive Housing Program (PSHP) use a variety of funding sources
including City General Fund revenues, redevelopment tax increment funds, Section 8 vouchers and
lADWP funds for sustainable building practices. The $30 million Los Angeles Supportive Housing Loan
Fund and the $200 million New Generation Fund provide acquisition finance to enable the City to move
quickly and take advantage of market opportunities to create additional affordable housing but rely on
construction and permanent financing from the AHTF. CDBG funds playa critical role as they pay for the
staffing needed to implement the Affordable Housing Trust Fund, for finance development officers,
construction specialists, accountants and other administrative staff who work on these multi-year
projects, multimillion dollar projects.

The commitments made through the AHTF and the PSHP leverage other public and private investment
into the local housing market. These include conventional bank loans, tax-exempt bond financing, 9%
and 4% low-income housing tax credits, HUD 202 and 811 funding, State Proposition 1C monies, County
of lA City of Industry Funds, and Federal Home loan Bank grants. leveraging new and underutilized
funding from the State and County for housing homeless residents is a key goal. The AHTF and the PSHP
provide only the 'gap amount' after all other funds have been applied for. The AHTF is currently
leveraging nearly four additional dollars to everyone Trust Fund dollar for rental housing developments,
and nearly three dollars to every Trust Fund dollar for permanent supportive housing units.

However, the ongoing fiscal crisis of the State of California has delayed the issuing of general obligation
bonds which fund voter-approved state housing programs. This has had a negative effect on the City's
ability to leverage the Consolidated Plan grants with other housing resources and is creating serious
problems for various AHTF developments. Even though the funds have been formally awarded by the
State to the developments, construction lenders are not confident that the State cash will be available
when it is needed to repay the construction loans after construction is completed, and thus they are
balking at providing the interim construction financing. The City may need to take temporary measures
to address this problem, such as provide loan guarantees or bridge financing so that the construction
can go forward, jobs can be filled and the housing can be built.

Section 108 Debt Service - $0

In the 1990s, the Mayor and City Council authorized the Housing Department to apply on behalf of the
City to borrow funds through HUD's Section 108 loan Program, which is an advance on future CDBG
entitlement funds. Repayment by the City is over a 20-year loan term, until 2017. All funds borrowed
were used for the development of affordable housing.

The Housing Department was authorized to borrow $30 million under the 1992 Civil Disturbance
Recovery Efforts, and $40 million for the 1994 Northridge Earthquake rebuilding efforts, and was
directed by the Mayor and City Council to use Home Investment Partnership (HOME) program funds as
well as CDBG dollars for Section 108 loan repayment. In the 1990s the lAHD analyzed all Section 108-
funded loans to determine which could meet HOME program requirements, which differ in significant
ways from CDBG Low-Mod Housing rules.



However, over the past several years HUD has reviewed the City's proposal for using HOME funds for
CDBG Section 108 debt repayment, and at different times, has provided conflicting guidance. last year,
the local HUD office provided guidance, which included much more onerous requirements for the
eligibility determination, which may be impossible to meet. While lAHD has not yet received a final
written directive on the matter, the HOME program office in Washington D.C. is unofficially opposed to
the use of HOME funds for Section 108 (i.e. CDBG) debt payment, which does not fulfill the legislative
intent of the HOME program to create new affordable housing; it also is not listed as an eligible expense
in the program regulations. For this reason, the use of HOME funds for Section 108 debt service
payments has been discontinued for the ss" Program Year.

General Program Administration - $4,916,367

In the 36th PY, $4,916,367 (10% of the HOME Entitlement plus 10% of the HOME program income) will
be used by the los Angeles Housing Department to fund administrative costs, including personnel and
non-personnel expenses directly associated with administering the HOME grant and the programs it
funds. Services funded include accounting, budget and grants management, portfolio management and
occupancy monitoring, citywide policy and planning, evaluation of program effectiveness, coordination,
and program operations.

All administrative services are under direct executive oversight, resulting in improved efficiencies and
greater accounta bility. However, with the dramatic increase in related costs and salaries, there is
overwhelming strain on the administrative budget. When possible, lAHD has identified eligible program
delivery costs and removed them from the HOME administrative budget to free up funds for the
increases; however this is difficult given the limited definition of 'HOME program delivery' as compared
to 'CDBG program delivery'.



Attachment 0
36th PY Housing and Community Development Consolidated Plan

Third Year Action Plan (2010-2011)

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)
REVENUE and EXPENDITURES

(100%)

I ss" PV I as" PV I

w •••••••••••••••••.•••••• I.. ~p.~.Q~..=~~.~.~g...!.~p.~.~~.=.~~~.~.~..J.....~.~~~~:~,"."~~~~~=~..
REVENUE! I....................................................... .. !............... ." , , !, , , , ··i..··· ···..·..·..·..·..·..·..· ,..",~

......................~.~.~i~.I.~..~ ent + 10-'."7,64"..O~ ~.Q!.?§~,g~~:g9.J 9.:.9.9.,..; , g~ .
"',~~g ..~.~~.mIncome 588,31 0.00 I (588,319.00) i (100%)......................................, , ·..1··· ·..·..·..· ·· · · .1. , .

Prior Year Savings ! 3,436,346.00 i 1,766,481.00 I (1,669,865.00) i (48%)
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I ~ li $14,788,756.00 I $12,530,572.00 I ($2,258,184.00) (15%)
i E 3

~~~ii~~~~::::::::::::::::-::::::::::::f:::::::::::::::::::::::::::1:::::::::::------------t------------------------- .~::~=
..........~9.c~~.i.~~.?~.~~i.9..Y..~.~.~.i.~~~.~~.~.~i...c~! ..??~!~~?:gg...i... ~!~??,g??:.99.j..... ~..'=3?~4~". :11:..,2::.."..'0':'.~0!.m.i!5?..:3?..o/c?~?o.,.c..

Supportive Services .. !. ..7,458,472.001.. 3,519,192.00 ,J.?!.~.?~~.?~9..'.9.gJ.J??~t.
·· .. ···Tech~i~ai··Assi·stanceT·············i········ ..i6o;oo6:·66 ..··..'] ···2'3·0~OOO:OOc.... 130,000.00 130%

i E

Resource Identification I c. I 1................ ..
HO~s·ing6eve·lopm·ent . 1,863,238:60 , , '(Ol.:;In·'t··i1':~~·~X,·238.(0)

Total Revenue

.................................,..,._..,..,..,..,..,.. . ! _...... .. , ,.~_,<_~_.,1-"-,, "'..,.n"'..,.., ,••,••,••,•••••,.•

Housing Placement I,; 0 ..1"""" 1,237,9 1,237,914.00 i 100%
Assistance Activities* * I
Servlce'''Provlder'il'ncj''''''''''''''I''i;i3'4;iOi:'oo

c

1,076,4;:;;;;';:;;:;;+: ·..;(;5~:;7,·~69;::;;2;·.·'0;:;;:0fl'e(s%f····
§~~..~d min..........!... ' 1""".,.. . j.. ·l

........................................................................... ...t-................................................................. .. -1- ! ..
Total Expenditures i $14,788,756.00 $12,530,572.00 i ($2,258,184.00) i (15%)

I ;

! 1

*Formerly entitled Rental Assistance, the LAHD has revised the name of this budget category at the suggestion of
HUD's consultant to align with HOPWA reporting categories, Housing Subsidy Assistance includes the Emergency
Motel Voucher and Transitional/Short Term Housing Facilities program activities previously included in the
Supportive Services expenditure category.

**This new budget category was added at the suggestion of HUD's technical assistance consultant and will include
the Permanent Housing Placement Grant and Housing Information Services programs that had previously been listed
in the Supportive Services budget category.

REVENUE

The ss" Program Year (PY) Housing Opportunities for Persons with AIDS (HOPWA) budget proposes a total
amount of $12,530,572 which includes an anticipated $10,764,091 in new HOPWA Entitlement funds (the
same amount as the ss" PY), and $1,766,481 in program and administrative savings. The available
funding is a decrease of $2,258,184 or 15% less than the previous program year total of $14,788,756. The
decrease stems from reduced prior year savings and because program income, which is atypical for the
HOPWA program, was received and used in the ss" Year, providing a one-time increase in the total
revenue available.



EXPENDITURES

Housing Subsidy Assistance (formerly entitled Rental Assistance)- $6,467,057

HOPWA Subsidy Assistance programs give low-income persons living with HIV/AIDS and their families
short and long-term financial assistance to help them access and retain affordable housing throughout Los
Angeles County. Historically, there have been four programs listed in this budget category: Tenant-based
Rental Assistance (TBRA), Project-based Rental Assistance (PBRA), Short-Term Rent, Mortgage and Utility
Assistance Program (STRMU), and Scattered Site Master Leasing. Upon consultation with HUD's technical
assistance consultant for the HOPWA Program, the LAHD was advised to move Emergency Motel Vouchers
and Transitional/Short Term Housing from the Supportive Services budget category into this category, and
to rename it Housing Subsidy Assistance. In the past, these two programs were included in the Supportive
Services budget category.

Four local housing authorities implement the TBRA Program: the Housing Authority of the City of Los
Angeles (HACLA), the Housing Authority of the County of Los Angeles (HACoLA), the Housing Authority of
the City of Long Beach and the Pasadena Community Development Commission. The proposed ss" PY
HOPWA amount is $6,467,057, an increase of $2,234,112, 53%, from the previous year, due to the
inclusion of existing programs from the Supportive Services budget category, as mentioned above.
However, the total available for TRBA is actually less than the current year, due to the decreased amount
of total HOPWA funds available, as discussed above.

Supportive Services - $3,519,192

HOPWA Supportive Services programs assist low-income persons living with HIV/AIDS and their families to
gain access to housing, achieve financial independence, obtain and retain employment and public
benefits, improve access to health care, mental health and substance abuse treatment, and enhance their
quality of life. The program provides other supportive services such as nutrition assistance, meal
preparation/delivery, food banks, and legal assistance.

Services are provided by project sponsors selected through a competitive Request for Proposal (RFP)
process, in the following categories: Housing Case Management; Supportive Services in Permanent
Housing; Other Supportive Services, Emergency Meal Vouchers and Tuberculosis and Hepatitis Band C
Risk Mitigation. These categories may change in the next RFPto be held during March 2010.

The proposed 36th PY funding is $3,939,280, a 53% decrease from the previous year due to the movement
of the Emergency Motel Vouchers and Transitional/Short Term Housing progra ms from this budget
category to Housing Subsidy Assistance. Also, two other HOPWA components that had previously been
classified under the Supportive Service budget category are now part of the Housing Placement Activities
budget category.

Technical Assistance/Resource Identification - $230,000

Technical assistance is provided by contractors to 1) conduct annual fiscal audits of the HOPWA project
sponsors, and 2) provide expertise on program development, management, and evaluation, policy, and
other related tasks.

The Technical Assistance proposed budget amount of $230,000 includes an increase of $130,000 for new
tasks. These include training of project sponsor agencies on housing case management, public benefits



counseling and related topics, and development of a client reporting database system to better track
demographic information and housing outcomes, and ensure an unduplicated count of clients, which will
be useful for program evaluation and improvement and reporting to HUD.

Permanent Supportive Housing Development - $0

Unlike prior years, it is not possible this year to budget funds for the Permanent Supportive Housing
program. In the past, the funds have been provided to the Affordable Housing Trust Fund to leverage with
other resources and allow for specific units in new developments to be reserved for homeless or very-low
income persons living with HIV/AIDS.

Housing Placement Assistance Activities (new category) -- $1,237,914

Based on the consultation with HUD's HOPWA technical assistance provider, the LAHD has added this new
expenditure category. The Housing Placement Assistance Activities budget category will include the
Housing Information Services and Permanent Housing Placement Grant programs. Both of these
programs had been previously included in the Supportive Services budget category. This is will allow the
LAHD to better track funding and expenditures, client services, and goals and outcomes according to the
HUD's reporting requirements.

Administrative Costs - $1,076,409

The HOPWA Grantee Administration budget provides funding to assure that proper and efficient
oversight, management, monitoring and coordination of services are provided for all of the HOPWA
programs and activities. Of the 10% admin set-aside, 7% is allocated to the project sponsors and 3% is
retained by LAHD to administer the HOPWA program. As in prior years, because the 3% is insufficient to
cover all Grantee Admin costs, CDBG funds are used to supplement this expense.

The HOPWA General Program Administration is recommended at a level of $1,076,409, a slight reduction
from the previous program year. The Project Sponsor administrative funds requested is a total of
$753,486: $452,694 is for Housing Subsidy Assistance; $214,138 for Supportive Services; and $86,654 for
Housing Placement Assistance programs. $322,923 is requested for Grantee Administrative costs.



Attachment E
36th PY Housing and Community Development Consolidated Plan

Third Year Action Plan (2010-2011)

EMERGENCY SHELTER GRANT (ESG)
REVENUE & EXPENDITURES

I ss" PY 36th py..................................................................................................................................................................I ~P~.~~::.~.~.r.10..., ..! A,pr l 0 - M a r 11...+ $ change + % chan..ge
REVENUE i i
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Total Expenditures $3,157,392.00 i $3,156,754.00 ($638.00) j «1%)
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REVENUE

The proposed budget provides $3,156,754 in anticipated entitlement funds for the ss" Program Year
(PY), the same amount as last year's HUD allocation. There is a slight decrease of $638 which was one-
time program income available in the ss" Program Year.

EXPENDITURES

For the 36th PY, $2,998,916 is budgeted for shelter operating costs and essential services. In addition
$157,838 (5% of the total ESG grant) will be used by the los Angeles Homeless Services Authority
(lAHSA) and the los Angeles Housing Department (lAHD) to fund administrative costs, including
personnel and non-personnel expenses directly associated with administering the ESG grant.

This critical funding will allow lAHD, lAHSA, and its subcontractors to continue providing a significant
range of programs to address the needs of the homeless, including those who are dually diagnosed and
other homeless subpopulations, and those individuals and families that are at risk of becoming
homeless:



Program Costs - $2,998,916

Downtown Drop-In-Center - $470,959
The Drop-In Center offers an array of services to homeless persons. Services offered include
showers, toilets, laundry, storage, case management, health screening, and counseling. The Center
offers 6 respite beds for women and 24 respite beds for men. The beds are available for use in 8-
hour increments. This program is leveraged with $500,000 in City General funds.

Emergency Response Team (ERT) - $155,120
The ERT is a mobile crisis intervention service with team members who visit encampments and
other locations where homeless people reside. They engage homeless people and offer them
shelter and services within the homeless services system. The ERT responds to referrals from
elected officials, businesses, Business Improvement District offices, citizens and government offices
to address and prevent crises involving homeless people living within the City. This program is
leveraged with County ESGand County General Funds.

Homeless Access Centers - $142,000
The access centers provide basic services to homeless persons at one central site. The services
provided at the access centers include mental health counseling, crisis counseling, mail/message
pick/up, and referrals to housing programs. Access Centers leverage City ESG funds with federal
Supportive Housing Program (SHP) funds.

Homeless Shelter and Services - $493,942
Selected through a competitive RFP process, non-profit emergency shelter operators provide
homeless clients with emergency shelter and intensive case management services for up to three
months. Since this is a countywide program, City ESGfunds are leveraged with County ESGfunds,
which fund emergency shelter sites in the County.

Job Training Program - $116,866
This program provides employment training, which includes working in Chrysalis's StreetWorks
program, cleaning streets in Central City East. The program assists homeless persons to find
permanent and temporary paid positions.

Winter Shelter Program - $1,620,029
The Winter Shelter Program is an annual program which increases the number of emergency shelter
beds available throughout the County during the cold and wet months of the year (December 1-
March 15). As the largest recipient of ESG funds, the program provides approximately 1,800
additional beds, meals, and referrals to services. Additionally, the program provides vouchers for
persons and families who are not appropriate for mass shelter environments. Non-profit agencies
must apply for funding through a competitive RFP process. City ESG funds for this program are
leveraged by County ESGfunds and General Funds from the City and County of Los Angeles.

Administrative Costs - $157,838

In the 36th PY, $157,838 (5% of the total ESG grant) will be used by the Los Angeles Housing
Department (LAHD) to fund administrative costs, and by the Los Angeles Homeless Services



Authority (LAHSA) to fund administrative costs, including personnel and non-personnel expenses
directly associated with administering the ESGgrant.

los Angeles Homeless Services Authority - $94,703
lAHSA's mission is to support, create and sustain solutions to homelessness in Los Angeles County
by providing leadership, advocacy, planning, and management of program funding. As a lead entity
administering homeless funds for the City, LAHSA is responsible for the planning process for the
Continuum of Care. LAHSA administers funding through nonprofit agencies for programs designed
to assist homeless persons transition from homelessness to independent living. ESG funds will be
leveraged with monies projected to be received from County CDBG ($142,500); City CDBG
($981,640); County General funds ($1,995,000); City General Funds ($1,520,394); County ESG
($65,378); Independent living Program ($164,000); and CalWORKs ($490,000).

los Angeles Housing Department - $63,135
An allocation of $63,135 will be provided to cover LAHD costs associated with administering the ESG
funds. The balance of the allowable five percent allocation for administrative costs, $94,703, is
provided to LAHSA.
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PY36 h""sing and Community Development Consolidated Plan
Third Year Action Plan (2010-2011)

CDBG Resources and Proposed Budget

Attachment H

neVENU£!RESOU RCE5

$78,868,8401 Entitlement

The Clty'. entitlement I. cornprtsed of federal fund. administered by the Department of Housing and Urban Development IHUD). Fund •• re allocated based on
the City's 2000 census data and compared with other US cities! jurisdictions.

l Federal Reallocation

This amount Includes the City's share of entitlement funds- from juris-dictions that decline their allo-cations+

4 Program Income

Program Income results from the payment of principal and Intere.t on housing rehabilitation, econcmlc development, Communltv Redevelopment Agency-Issued
loans and float loans. Federal regulations require that the annual budget estimates include the amount of program lnccme that the tttv expects: to receive during
the PY.

7 Program and Administr(lt~ve Savings

Program and edmrnlsrratlve savings are derived from unspent funds from prior year activities.

TOTAL RESOURCES

DETAil OF CD8G 8UDGET

~'CDBG Budget'l

$S31,330

$17,717,453

$5,653,893

PUBLIC SERVICES $15,682,169

$102,771,516

CD8G regulations include a 15% statutory spending cap in the Public Services category.

9 Aging Service, Dellve'Y System

The Aging Servi-ces Delivery System Is .. network of Clty~wlde agencies providing health, housing. SOCial, legal, and other support services for senior citizens. The
program Is designed to meet the Individual needs of seniors and the frail elderly who have physical, emotional, or mentallmpalrments, and who require
assistance and supervision, The system in-dudes programs such as Adult Day Support Centers (ADSC), Emergencv Alert Response System (EARS), and Legal
Servlcas.

10 AIDS Prevention

This program seeks to reduce the number of new HIV infections through H ~V ruk reduction education. HIV testing and counseling referrals, information and
supplies for safer sex prect.ces. medical and social services referrals, safer sex education for HIV pcsltlve tndfvlduals, substance abuse education and awareness,
behavior mcdlflcatlcn programs, and AIDS awarene sssktlls building.

11 Cash for College (Formerly LA Youth at Work)
Funds are provided to the los Angeles Area Chamber of Commerce to expand awareness of financial aid cpportunities among City students and their families.
This program atso provides informati-on seminars at local schools and at job fairs regarding employment opportunltjes for youth.

12 Computerized Information Center (Dept. of DisabiIiM

The Department on Disability operates an lnfcrmatlon and referral phone line that serves three constituencies: persons with disabilities (PWDs}, businesses and
corrsnunltv ageocles, and governmental entities. Components Indude: 1) Helping most~y very low-income PWDsfind resources and employment needed to
maintain economic stability; 2) Helping businesses, community orgenhatlons, and the City to create inclusive environments and economic oppcrtunltles for

PWOs, and 31 Assisting businesses and agencies with ADA compliance.

13 consnuctton Training and Pla<emont Initiative

Funding for this program operated by Communlty Development Department leverages Workforce Investment Act funds. to provide job tralnlng and placement in
the construction trades for City residents.

14 FamUySource System llI(formerly Human Servi,o. Oellvery System)

CDO redesigned its Human Services Delivery System as the Faml!ySource System to focus 00 high poverty areas and based on Malcolm Baldrige Performance
EKcel~ence Criteria. Thls redesign responded to the Mayor's cell fot a retooling of the Clty's Human Services Delivery System; the ccntrolter's Citywide Anti-Gang
Strategy Report (2/14/200Sj and the Advancement Project Report that identified a need to reinvent the provision of youth and family services.

The FamHySOurce System ccnslsts of 16 centers that will serve 501000 individuals through a WorkSource Center type model focusing on moving families to
economic self-suttlcjencv. This System provides comprehensive services targeting educational, social, and economic security programs, as well aSI provides a
mechanism for the CItV'to fmolement novertv oollcv lnltlativas such as- Ban.kon LA. EITe. and Cash fOf Colleee.

15 rorectosure Te<hnlcal Asslstance

No PY36 application.

1fi Green Retrofit and Workforce Program

The Green Building Retrofit and workforce Development Program wll! bring together all five union. Into a [olnt labor management partnership with the City that
will coordinate with the publicly funded workforce development system, the City Workforce Investment Board and the los Angeles Cotnrnuillty College District to
create on the job training programs that will bridge members into apprenticeship opportunities tn the skilled crafts and new green/blue collar jobs in systems and
building maintenance; landscaping and hrlgation,

17 Hire LA 111-24Youth Employment

This Community Development Department program will enroH 2,000 and place 1,000 Indlvlduels ages 18~241n private-sector Jobs. Participants may earn a Work

Readiness Certificate. CDBG funds will be utili,ed Citywide to: 1) reoruit and enroll partlclpants 1) develop and produce marketing materials, 3) secure buslne ss
participation, 4} host and participate in job fairs,S) track performance outcomes, and 6) fund program/admin salary costs.

18 lAHSA - Hamel ... Emergency shelter & Services

This line tterr. funds emergency shelter beds, meals, and supportive servlees to people who are chronically homeless, nviflg on the street or in other places not
meant for human habltatlcn. on-sue services include case management, benefits. assistance and referrals, mental health services, life skills training, housing
placement and follow-up services. Referrals are made to ott-sire providers for health care, emplovment services, drug and alcohol counseling, veteran services,
etc. Also included under this project title is the Housing Stability Program, which provides short-term shaHow subsidies to formerly homeless families to assist
them to maintain. stable housing in the first few months after placement In permanent housing.

19 LAHSA - Rent to Prevont Eviction

Thts program is designed to prevent hcmelessness by prcv-dlng one-time-only ftnanclal assistance to pay rent for households in need, Applical'1ts for this
asslstance must demonstrate that the rent arrears were due to unforeseen land not continuing) expenses. Applicants are required to work with local social
service providers to address budgeting and planning issues.

416,on

885,355

70,285

155,484

300,000

760,895

525,000

1,990,051

150,000
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COBG Resources and Proposed Budget
Footnotes

20 tA'. B£ST

Funding is provided to the LA's BESTorganlzaticn for after school programs at LAUSO elementary schools that provide enrichment, education, recreation, and a

snack at no cost to parents for chudren with the greatest needs and fewest resources. Program content Includes homework support, sports, math, reading,
science. com outer skills, arts, and fitness.

21 tAHSA - Streets or Services

The 50S :Program diverts homeless misdemeanor arrestees away from jail and Into transitional and permanent housing, where they maintain housing stability for
at least six months. The program provides a wlde range of services to clients, ·~.ndudjngtransportation; comprehensive assessment, housing placement, case
management and referrals to communltv- based organizations.

22 Youth Recr •• tlon and Nutrition Program

Provides school age youth with a wide variety of recreational opportunities. This free program is available to youth in qualifying areas of the City to receive
comparable recreation that farnllles in more- affluent areas can afford. These programs lnclude: atter-school recreation activities, off track nutrition and
enrichment programs, and specialized sports academy programs. Pertlclpetton in the program builds self-esteem, provides safe, structured, and supervised
places to play and meet friends, and addresses childhood obesity through physical play and numtlonal programming.

Attachment H

628,000

185,987

23 Domestic Violence Shelter Operations 2,950,688

The Community Development Department (COD) contracts with non-profit agencle. to operate the Domestic Violence Shelter Operation, Program (DVSO), The
ovso program funds safe and secure emergency and transitional shelter, case management and related services to domestic violence survivors and their
ch-Hdren. Services include asslstlng persons in crisis situations by provldlng lndlvldual and family counseling, legal services, job skills development, Job search
activities, Income management; and opporturutles for education and improved literacy,

24 FamilvSource Ce.ters--City managad8(formerlv Youth & Famllv Centers)

Funding is provided for the cpc-cpereted Pamtlysource Centers. Funds will be used to pay for or-slte staff salaries [averaging three staff persons per slte],
contracted services II.e., landscaping maintenance! janitorial services, security offlcer, leases and photocopiers], health and safe-ty upgrades as needed, utilities,
and other operating expenses. City staff and nonproflt tenants at the Centers provide core services such as: ESL,workplace English; computer education,
contlnulng education, narcotics- and alcohol anonymous programs, YO\jth programs [including mentoring and after-school tutoring), food distribution, and

information and referral services.

2S Housing Authority - Community Service Cantero

The Housing Authority for the County of Los Angeles (HACLA) is supported at public housing fadltitles through the provision of services including job training,

placement .. educatlon, technologv, cultural and recreational programs. Partlctp ants receive support in the areas of p-ersonal motivation, access- to resources and
educatlon, health care and community support, dvic partletpet'on, and lndivldual and community action.

26 tAHSA - Central City f.st Public Sanitation

This program is composed of three projects. Two fund publlc toilet facilities for homeless persons in skld Row. On.e funds a storage facility where homeless

persons may store their belongings at no charge.

27 Youth Opportumtles Movement - Sf V, Boyle Hts & Watts

The Los Angeles Youth Opportunity Movement !LAYOM) program is operated by Community Development Department. This program promotes youth
achievement by working with families and comrnunltv partners to help youth reach thek education, employment, and personal development goals. CDDcase
managers work with an average of SOyouth ages 14·21 in the communities of Watts, Boyle Heights, and the north San Fernando Valley to encourage youth to
<t," ;" «h,,,,1 obtain a GED or enroll in lob tralnlng programs.

2,104,243

334,032

312,000

790,722

28 tAHSA - Job Training and Placement III (formerly named Vallev Chrysalis) 50,000

funding fS provided to LAHSA to contract wah Valley Chrysalis for employment training and referrals serving the homeless in the San Fernando Valley.

29 tAHSA - Assistance to Homele .. Families on Skid Row

This program will fund staff to prcvlde outreach, referral, case management, crisis tnterventlon, hotel vouchers, housing placement and move-In assistance to
homeless families living on the streets of Skld Row In Downtown los Angeles, The City is working to fully fund hamel ess projects with CDBG funds through the
creation of a Neighborhood Revitalization Strategy Area (N RSA), which allows COBG funds to be used for public servtces w~thln the boundaries of the NRSA
that are not subiect to the oubllc services cao.

30 tAHSA· Emergencv Shelter for Chronic Homeless - Downtown

This line item funds emergency shelter beds, meals, and supportive services to people who are chronically homeless, Ii\dng Or) the street or In other places not
meant for human habitation. ln downtown los Angeles. On-site services include case management, benefits assistance and referrals, mental health services,
!"Ifa skills tralnjng, housing placement, and follow-up services. Referrals are made to off-site providers for health care, employment services; drug and elcohos
counsetlng, veteran services, etc,

31 tAHSA -Gramercy Housing Group

The Gramercy Housing Group operates Gramery Court, which is a 16·urf~t affordable transitional housing center for homeless or very-tow Income families
be-tween the age of 18 and 24 with one c;:hHdunder five. Gramercy Court offers supportive services to Ierrultes, Including en-site -child care, case management,
job training and education referrrals, parenting educstlon • and other life skills workshops, These resources are lnvalueble to families as they stabilize and

move on to self-sufftctency upon completion of the program.

32 tAHSA - Emargencv Shelter for Chronic Homeless· HolIywoDd

Funds are used to operate a year~round emergency shelter in Hollywood targeting chronically homeles-s lndlviduals. Services provided at the shelter include
meals, case management, benefits assistance, substance abuse counseling ..mente! health services .. health care, employment readiness- classes, and housing
placement. Referrals are made to other appropriate services assisting homeless persons.

33 Prevemlon Service. for Youth st Risk

The Harbor Area Gang Alternatives Program provides prevention classes to 4th graders in 14 elementary schools and 6th graders in three middle schools, four
to-week parenting classes, four 6·week teen classes, and community clean-up services on an on-call basis for the 15th Council District one day per week>

133,051

500,000

87,000

625,000

178,054
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CDBG Resources and Proposed Budget
Footnotes

Attachment H

H Youth Opportunities Movement HS - Walls (Moved to CBDOI

SPECIAL ACTIVITIES BY CBOOs $21,830,660

35 Aging services PelivelY System (CBPO)

The Aging Services Delivery System consists of programs for low-to-moderate income seniors wah physlcall emotional and/or cognitIve jmpafrments. Program
participants have access to adult day support center programs that provide a Variety of servlees . including nutrition and health education, recreational
activities, therapy, family counseling, developmental and socialization skills activities. Also, respite care 15 provided to caregivers caring for one or more loved
ones.

36 Clean and Green

This activity is adrninistered by the los Angeles Conservation Corps to provide training and employment to youth [ages 13-24 years old) in the City of los
Angeles, The youth provide clean up, tree planting and community services throughout the City, The proposed budget decreases funding sHghtlV from the
current vear to alien allocation with exnerflture hlstorv.

37 FamilySourte System (CBOO) 8(formerly Human Servkes OeUvery System I

This line item is split between Public Service and CBOO.
COD redesigned its Human Services Dejjvery Sys.tem as the FamilySource System to focus on high poverty areas and based on Malcolm Baldrige Performance

Excelleno::e- Criteria. This redeslgn responded to the Mayor's call for a retooling of the CitYs Human Services Delivery svstem, the Controller's Citywide Ann.
Gang Strategy Report (2/14/2008) and the Advancement Project Report that identified. need to reinvent the provision of youth and Iernllv services,

The FamilySoufCe- System consists of 16 centers that will serve- 50,000 individuals through a WorkSoufce Center type model focusing on moving families to
economic: self-sufficiency. This System provides comprehensive servlces targeting educational, social, and economic security programs, as we!1 as, provides a
mechanism for the City to implement poverty policy initiatives such as Bank on. tAl EITe, and Cash for College.

38 Fresh Food Access Program (CBDO)

The Los Angeles conservetton Corps, operator of the Fresh Food Access Progratn~ develops and maintains community gardens in order to Increase the self-
reliance of low-Income community members to provide for their food needs. This program also subsidizes work experience for at-rlsk youth. Expansion of
this program is not recommended at this tlme and funds are- continued at current-year levels.

39 GRYP Summer Night Ughtslll(formerly LA Bridges II Gang Intervention Program)

The GRYD program uses an approach to reduce gang crime and violence startlng with Inventorying services and ending with the application of best-practices
and evidence-based prevention and intervention programs. GRYO prevents uses mediation, crtsts tnterventlon, and wraparound servkes, At-risk or gang-

Involved youth, are referred to Jobs, training, education and other program, that will lncresse their long term economic opportunltles. The program will
employs youth as recreation aides to provide expanded City programming for youth. These recreation aides will also be involved with other employment-
related activities. Thls program enhances public safety In high crime areas that are also areas of hlgh unemnlcvment and povertv. Funds are continued at

~O LAHSA - Special sconomrc Development Opportunities

Project funds community economic development projects that increase economic opportunity for homeless persons. Funded projects must include
educational or vocattonal training as well as employment placement and retention services as a mandatory component of the program.

41 LITE Hcmele ss Purtal (COP - Hamel ess Workforce Cente, I Job Training and Placement)

Funded agencies provide job training and employment support services, including case management, counseling and emergency shelter to homeless persons
in the Skid Row area of downtown Los Angeles. Funding recommended represents restoration of the fi..1;n veer's budget for this program.

42 Office of Community Beautification ( (formerly Operation Clean Sweepl

The Board of Public Works will admtntster contracts with non-proftt community based orgenlzatlons to provide job training to at-risk youths and adults in the
areas of commercial palnting and graffiti removal. Program participants also gain work experience $n the field by lmplernenting graffiti removal ectlvltles
throughout Los Angeles, An increased allocation Is provided in anticipation of a possible decrease tn General Funds to thls program.

1,018,105

9,028,513

128,655

874,881

4,191,791

500,000

1,160,727

43 Oay Laborer (CBOOI

Funding is to provide fixed hieing site. In selected area. of the Clty where person, partlclpatlng In the casual lebor force <an ,afely congregate to solicit
employment from residents/businesses seeking day labor. Funding provides basic amenities to day laborers, such as water. coffee. bread, lavatories ..waste
disposal, benches and shade, Contracted staff work on Issues of community medlattoo, solicitation of donated services and provision of relevant instruction

te.e .. Enellsh classes).

44 aean streets Cle.n Neighborhood.

Funds are provided for the Los Angeles Conservation Corps to provide street cleaning services in Council District 1. This program is funded with funds offset

by the deletion of funds for PACE CO 1and PACECO 1Related costs.

45 River Rangers

Youth corps members will provide clean-up services at various sltes along the- Glendale Narrows stretch of the River. This project will be a continuation of
work that began In 2007 to provide general clean-up along the River, The two six-member youth crews assigned to the project will also complete education
and training modules covef~ng topics such as watershed habitat, native landscapes, river hydro!ogv~ ecology, water quality management and community
outreach.

46 Rlt. Walters ~earnlng Complex

Funding is prcvded to the Children', CollectiVe, tnc, to operate the Rita Walt era Learning Complex which includes access to employment development
activities: financial literacy and Job readiness ectivltles: family and Individual counseling for area residents; and alternative high school for youth between the
ages of 14 and 21 who are at a high-risk of not graduating due to multiple factors.

47 Projett SAV~

This program Includes emplovment trelnlng and employment support servic-es as well as real world work experience through community clean-up activities.

1,206,472

200,000

250,000

787,978

600,000
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48 Fuego Tech Fire Rangers

CDBG Resources and Proposed Budget
Footnotes

This gang Intervention project provides programs to a mtntmum of 9- youth (ages 13-28) through a series of fire/suppression trarnings and classes that serve as
alternatives to gangs. drugs and other ncn-prcdvctlve behavior; providing life skWs to at-risk youth and young adults to enhance their self-esteem through
discipline and structured job tratnlng, workshops and activities with community leaders, personal mentors and expertsnced staff,

4~ Youth Opportunities Movement HS - Watts (Moved from P51

Attachment H

50,000

200,000

Founded in 2000, Youth Opportunlties H'gh School is a joint cojaborettcn between the City of Los Angeles and the Los Angeles Conservation Corps, This
charter school site IS accredited by the Western Association of Schools and Colleges and serves 90 students pet year. These students were unsuccessful In their

local public schools and benefit from the rigorous academic program that Is integrated with paid job opportunities, experiential learning activities and case
management services. Funding is provided to the los Angetes Conservation Corps, via a contract with Community Development Department, for continued
operation of a charter high school at the Robert Pitts Center in Watts,

50 8rownfields Development Opportunities

ECONOMIC DEVELOPMENT $10,157,498

Brownfields are abandoned, idled or under-used properties where redevelopment and job creation is compllcated by real or perceived environmental
contamlnatlon. The cay's Brownflelds Revitalization Program is a collaborative effort be-tween the Mayor's Office of Economic Developmentl Environmental

Affairs Department, Community Development D-epartment and the Community Redevelopment Agency. Funds will be used for on-call technical assistance,
exploratory site assessments, major economic development site assessment and clean up, and demonstration site activities. No funding is recommended for
this program at this time, Significant prior year balances remain to support a pipeline of proj-ects, In the event that these funds are insufficient, this program
should be considered for funding at reprogramming,

51 COD Section 108 Debt Servlte

Requested amount is to pay Department of Housing and Urban Development for secnon 108 loan amortlzattons due for the PY 10-11.

52 cleanreeh Business tncubatur construcuon

The CleanTech Corridor Is the focal point for the emergence of Los Angelos as the top cleanreen manufacturing area in the natlon. eRA/LA plans to tease
20,000 sqft of space from the los Angeles Department af Water and Power (DWPI and pay for buJJding/tenant improvements necessary to bring the property

in comptlance wah applicable budding code requirements. eRA/LA plans to collocate the Business Incubator with DWP's pr-oposed Research and Development
f;acility. The CDBG request wou'd fond the building/tenant improvements for the cleanreeh Business Incubator, which will provide flexible office space for
venture firms and start-ups.

53 Crown Coach Industrial Site E'panslon

The Crown Coach site Is a zu-acre industrial parcel owned by eRA. Funds are proposed to acquire a rernai~tng right-of-way an-d construct an access road and
Increase the site's buildable area. Successful jrnplementattcn of this project is anticipated to create permanent and temporary Jobs with middle-class wages
and assist In the recovery of the dedlnlng manutacturlng sector in Central Los Angeles.

54 E<onomit Development Program Delivery

Tbls actMty funds CDO~sEconomic Development DMsion project '~mplementation and staffing costs for direct assistance to businesses engaged In economic
development.

55 LA8AP Growth Industry Business A"lstante Centers

This component of the los Angeles Business Assistance Program (LABAP) provides funding to entities. that propose ways to assist established businesses In one
of eight identified growth industry sectors in order to encourage economic development and job growth.

56 LABAP Mfcro-Enterprise/£ntrepreneur Assistance Centers

This LA8AP program component, administered through cornrnunltv-based organizations, provides training a-nd technical assistance to entrepreneurs and
rmcro-enterprtse owners in order to help develop bustnesses, which in turn, can support community development.

57 lABAP Retail susmess Asslst.nce Center> • Downtown

This LABAP program component provldes training workshops, technical assistance, and ather relevant referrals tn order to help stabilize and grow retail

businesses, in th-e los ~7~~iiii~i;,r,~~i~U'l!j0:;(!;!;ffl;li,,:j':'1:i!:'1';:;lti(~i:'~;:'ji;'%,i';]1!~~)::)j,~\~:,;:~~

650,00D

l,OOO,OOO

1,000,000

2,496,418

285,180

1,425,90D

300,000

250,00058 ICON - Business Outreach Program

Funding is provided to the ICON Community Development Corporation to provide technical assistance, business counseling and to conduct business and
access to capital workshops within Council District 7. ICON will utlllze the funds to leverage and market existin.g efforts through the "austness Outreach
Protect" which focuses on the Federal Empowerment Zone and State Enterprise Zone,

59 Build Industries

Funds to be used for a ncnpront, Build Rehabilitation Industries, to apply to a downpavrnent to purchase a larger building In Sylmar to replace an older and
smaller building In San Fernando, The new building would allow Build to In-crease its cepecltv to train and find employment for adults wah disabilities bV
pro""ldil1~ additjonel space for training purposes. and for staff.

GO Marlton Square

750,QOQ

1,000,000

Funding to acquire property related to the 19.2 acre mixed-use project consurtng in former Santa Barbara P~a:za shopping center, between Martin Luther King,
Blvd., Marttcn Ave., Santa Ros.lla Dr. & Buckingham Rd. Marlton erwislons 140 slngle familY homes, 150 condominiums & 120,000 sf of r.tail. Marlton Square
~sprojected to generate 33-0 construction jobs and 200 permanent jobs. The mixed-use project provides. a variety of community benefits including: economic
revitellzation, elimlnatlon of blight, increased retail oppcrtunities, and prevailing wage Jobs.

i*~~§j~jj!j'~Wl\!~1~t,~~~;i~~ltj~Y~il~~~~lt8iZfN~i~~~~;iV;:::I!l~:[ili:t,:~jB~ff;:£;lr~;i!ji~~tlIig0;~~i)\k?i~~rq~K~:~$ljtffiiwd~:,~~$if~~:~1~l:~~r:;@E~::I~}~~f6W\fEd~w&~i:im!;fW;ti~frifi;,l0jW~ffi~~~f'M~~{11£~g9;gq~i~
HOUSING & RELATED PROGRAMS $22,302,493

G2 Affordable Huuslng Trust Fund Program Delivery vlin<l. Related Costs)

The Affordable Housing Trust Fund (AHTF) is a key oomponent of the Mayor" 5-Yeer Action Pia" for Housing. It will support the preservation and production
of affordable rental housing by providing loans for predevelcpment, ecquisitlon, refinancing, construction and rehabllltatlon. Fun-ding priorities include transit-
oriented and workforce housing, and perman-ent supportive housing. The LAHD is able to leverages through a COBG investment to support the edmintstratlve
and staff costs associated with the Trust Fund.

5,540,916
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COBG Resources and Proposed Budget
Footnotes

63 Foreclosure and Nuisance Abatement/CNAP & PPRT/FAlCON (inti. Related Costs]

FALCON's team work' with other oity agencies that comprise the Problem Property Resolution Team (PPRl). This rnulti-agencv approach provides police
ottlcers, prosecutors, building inspectors, communltv organizers and zoning administrators an opportunity to work together to develop short ..and-long-term
nuisance abatement strategies, Including foreclosure prever.tion activitles, thereby reducing crime In.impacted low/mOd income primarily residential areas.

64 Homeownershlp Asslstanceu(lncl_ Related costs)

wrth a CDBG investment, LAHD provides purchase assistance loans, combined with first-lien mortgages from participating lenders, tc low-end-moderate-
Income tirst-tlme homeuuvers to assist In the purchase of a home In the City. The Program also seeks to increase the City's horneownershlp rate, foster
partnerships with public and private organlzations, and leverage funds.

65 LAHD· Section 108 Debt seMce

Debt service for LAHD's Section 108 loans which are an advance of COBGentitlement funds. ($30 million from Section 108 authority for 1992 Civil Dtsturbance
recovery efforts, and $40 million for 1994 Northridge Earthquake rebuilding efforts). The City then repay, HU D OVer a 20-year loan.

66 geheblutatlon Comprehensive

The Comprehensive Rehabilitation Program provides loans to lew-Income single famHy owner-occupants and owners of smaH rental propertles with tow-
income occupants to address code Violations, eltmtnate lead-based paint and other hazards, and general Improvements, Grants up to $10,000 are offered for
lead hazard control or exterior improvements, Flexib!e terms such as deferred payments may be available. Funds support the program delivery ILAHD staff}
costs associated with the loans.

67 Single Family ~ehabilitation - Handyworker

M~nor home repair services, not requiring City parmrts, are provided via cltv-approved contractors to low-income elderly and disabled reslcents. Grants of up
to $5,000 per client can be used for repairs or improvements. which address safety, accessibility and security issues, Including exterior and interior repairs.
Funds also Ilnence the program delivery costs associated with the Program.

68 Single Family Rehabilitation - Home Secure

The Home Secure Program is designed to increase the independence of eldedv and disabled residents within the City by modifying (as necessary) their living

environments with the installation of such features as locks, peep holes} grab bars and tub attachments to enhance the safety and secIJdty of their homes. The
program is implemented by contract agencies chosen through a Request for Proposal {RFP} process,

69 Urgent Repair Program

The Urgent Repair Program (U RP) quickly responds to life-threatening condltlcns in multi-family rental units. When LAHD's Systematic Code Enforcement
Program {SCEPllssues a 48·hour Notice to Correct but the owner does not comply, IAH D's contractor makes the repairs. This- prevents hornelessness,
preserves the tenanoy of the occupant' by preventing their evacuatlon, and preserves affordable housing. Projects must meet Slum and Blig~t Spot crlterl a.

Attachment H

1,295,134

3,600,000

4,266,623

3,000,000

3,717,820

582,000

300,000

NEIGHBORHOOD IMPROVEMENTS $13,660,775

70 City Trees (LACe]

The Los Angeles Conservation Corps will hire disadvantaged youth ages 13-24 to cut concrete tree wells and plant trees in the rnost-underserved ccmmunlttes
of the City_

71 code Enforcement (Citywide PACE1

PACE ts an- ~ntervBnt~on. program designed to seek out code violations within targeted areas, ga~n compliance and help revitalize communities, increase public
safety, reduce crime, and enhance the econornlc growth and stability of these areas> Inspectors focus on vloletlona such as graffitij trash, abandoned autos,
illegal signs, hazardous/illegal construction, substandard single-family dwellings, etc. Work is limited to low/moderate income census tracts within- the Cay.

72 Code Enforcemenl (Citywide PACEI

The PACE program I, a multi-agency approach between the City Attorney's office and the L A. Dept. of Building and Safety to revttallze neighborhoods,
increas-e public safety, reduce crime, enhance stability and resolve code violations In-primarily low/mod income resldentle! ereas. LADBS Inspectors survey
deslgnated areas and issue orders for code vlolations Including vacant bldgs, trash & debrls, graffiti, Illegal signs, hazardous or illegal construction and

substandard single-family residences.

73 Neighborhood Facility Improvements

CDBG funding provides emergency reneveuon work at cltv-owned and non-profit-owned facilities. It also covers selerles end related costs. for CDBG capital
development speclellsts who Implement acquisition, construction, and/or renovation projects in City~owned and non-profit agency-owned facilities.

Additional funding will be used to support facility-n •• ds for new family Development Center agencies selected through the Hequest-for-sroposels planned for
PY35,

300,000

2,057,462

603,127

74 MaCArthur Park Signalaullding Improvements 150,000

Renovations to slgnel building for youth/community center.

7S Spiraling Orchard Green Building Project

The funds wHi be applied to a portion of the plumbing and underground electrtcel unit to support the sustainable radiant floor heating, hot water system" solar
panels, low-flush toilets and spring-loaded water valves.

76 westlake Theater

Historic Renovation of the at-veer-old historic westleke Theater for use as a multipurpose entertainment fao;:ility for live theater, film, music and other
performances, as well as a filming locele and space for .:ommunlty and social events> eRA/LA currently owns the theatre and four proparttes to the east of the
theater and plans to use them to create a large development project that will include affordable housing and theater parking, The CDBG request is solely far
the rehabilitation of the Westlake Theatre.

77 Laurel canyon and Fo" Pocket Park

Development of a pocket park, with $1 million in acquisition cost, and majority of development cost, to be Iunded via Prop K and Prop 40,

78 San Fernando Rood afkepath

lan.dscape and publlc art enhancements. to improve sense of safety and provide cultural benefits. Generic bike path project is currently under construction.

150,000

500,000

200,000

3S0,000
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COBG Resources and Proposed Budget
Footnotes

79 Vision Th-eatre Renovation .. Phase n
Funding will be used for the renovation of the hlstortcel audience chamber lncludmg platform seating, control room, ADA access and egress to and from the
audience chamber, mechanical and electrical upgrades; complete audio/video, theatrical !~ghting, theatrical rigging and house lighting as It relates to the
audience chamber,

80 Central Avenue Undorgrounding Facilities

The COBG funds will be used to prepare an engineering study to underground the overhead power distribution facilities on Central Avenue between
Washington Boulevard and Slauson Avenue. Recommended funds are sufficient for the fIJi! cost of the study.

81 Fremont High School Aquatic Facility

CDBG fund. will be used to replace the swimming pool heater at Fremont High School, which is located in Council District 9, This facility Is owned and operated
by the Department of Recreation and Parks, but was built on the high school campus in the 1970's. Funding for this program is not recommended at thts nme,

82 Siauson/Wall Green Space and Affordable lIousing

The COBG funds will be used to assist with site acqulstton. Slauson/Wall is a 7 acre site in Council District Nine. The site will be redeveloped and will include
affordable housing and a park. The Site is bordered by Slauson Avenue on the north, South los Angeles Street on the west/ Wall Street on the- east, and single
farnllv hous-inR on the south.

83 Pi(o, Venice and Washington Boulevard Streetscape

Funds provided for the next phase of the Streetscape project.

84 Reach for the Top

Gap financing for construction of 0} public facility that will serve homeless women with children and add 27 new beds to this very vulnerable special needs
population.

85 New Horizons Adult learning Center E'pa.,lon

Pvnding to renovate a building to better accommodate the needs of the disabled adults. The classes conducted at New Horizons are In the areas of job
readiness, job skills, and Independent living skins, all geared toward helplng each person become self sufficient and productlve.

86 Korean Senior Center HVAC

The Korean Senior Cltlzen Center is in need of various capital ~mprovements, The funds will be used to purchase and lnstell a (HVAC) heating, ventilating and
alr condltjonlns unit.

87 Elysian Valley Ughting project Phase III

Oesign and construction of 4S new streetlights in the residential area of Elysian Valley (Benedict St. to GaH St. between Lowe St. end Blake St.).

88 Pueblo Nuevo Recreatlon.llmprovements

Funding for construction costs for soccer field at 3511 W<Temple Street. Soccer field will be used by students attending Camlno Nuevo Charter Academy Hlgh
School whHe school is in session. Residents In the community will have access to the soccer field during non-school hours.

89 Eost Hollywood Gardening Achievement Center

Acquisition of property in East Hollywood for a job training f.adlity focused on increasing the skills of landscape laborers that will qualify them for higher-wage
jobs< CDBG funds will be used for acquis1tion and COBGMR funds are requested for development of property.

90 aoyle lIeight. Neighborhood City Hall

Renovation of city purchased building, Including seismic repairs an-d retrofitting, and tenant improvements. Project is under construction on budget, but

needs additional funds to address damage due to Chino Hills Earthquake. The MFC has approved the need to secure these funds.

91 Bring Back Broadway Streetscape

The historic Broadway corridor, In the center of downtown Los Angeles and the heart of the Historic Core, features one of the largest concentrations of
hlstorlc theatres on one street in the nation. The project 15- a phased pedestrian-oriented streetscape plan for Broadway from 2nd to otympic and integrated
with adjacent artefiats. The goat 150 to revitellze historic downtown to attract and retain retail business-es that will stimulate the local economy and generate
new jobs. for low-moderate Income individuals. Funds recommended by the Mayor ate reduced based on dlscusslons with CD 14.

92 109th Street Pool
CDBG funds will be used for the upgrade of pool facjktles. Facllitv will provIde recreational services for at-rlsk youth In the under.served local area.

93 Girl. Today Women Tomoffow Building Renovation

Funds will be used toward renovation of a recently purchased facility in Boyle Heights.

94 Sun Volley lighting

1,000,000

700,000

2,716,936

750,000

305,000

263,250

65,000

500,000

200,000

700,000

700,000

200,000

50,000

100,000

300,000

Project funded with prior year CDBG funds. Additional funds provided for additional phase of the project and to address public safety issues,

'~g~~~i§;~~I~f~t~~Q~tl~~lW~~~L~~1tC!l:pji~JM#;;;{:J;;'.,;~;~,.,',~': :i:,:'.,~.,'·~'·;(;;~:.;·;;:;;0;':::i~'{'.'~X;;j;:i··>;?f"i"; ".:'", N;gi:;;,~~:;(>ti"S /ji :;::;~:~;;;i'!:;;;>:';;i';';~~;1titl;~g~;;
ADMINISTRATION/PLANNING" (20% CAPI $19,318,267

95 Aging Department

The funding provided wiU support the Department of Ag~ngls (DOA) administration of the Aging Services Delivery System, including the adult day support
center programs, the alternative living for the agingl and the Ernergencv Alert Response System (ears) programs. These programs are admlntstered by the
DOA, with contractual monitoring, budgetary and technical assistance, in addition to outreach support provided. Direct salary of DOA staff ls continued.

96 AIDS Policy Development

Funding is provided to the Department of DIsability for the AIOS Coordinator's Office staff to administer activities funded under the AI DS Policy and Planning
program, Including advising the Mayor and the City Covnc!l On AIDS policy issues; developing City initiatives to fund support services for persons with
HIV/AmSj building cooperative relanonsbips with other public and private entities regarding H~V/AIOS strategies and treatment; developing research projects
and cepacltv-buildlng for Ams servlces agencies serving residents living with HIV/AIDS. Direct salary costs of DOD staff is continued.

376,413

431,374

Attachment H
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PY36 hvusing and Community Development Consolidated Plan
Third Year Action Plan (2010-2011)

~7 Board of Publit Works - OCB

COSG Resources and Proposed Budget
Footnotes

Funding Is provided to the Bureau of Public Works [Office af Community Beautiflcatlon} to provtde for administrative oversight of the Zero Tolerance graffiti
removal progrem, OCB contractors, LACe Clean and Green, community-based volunteer clean-up project and educational outreach project. All programs are
operated through the Office of Community Beautification. located wlthln the Board of Publk Works of the efty of Los Angeles. Direct salary cost of OC5
personnel is continued.

98 Census 2010 Outreach Plan and Programs

Funding is provlded to support costs of Mayor's Office staff and/or contract with an outside entity to develop and implement outreach and educetlon
programs to ensure an accurate count of City residents in the 2010 Federal Census. An accurate count of C~tvresidents, and specifically lew-and moderate
Income residents will ensure that the City rnaxirnizes federal assistance that lt receives based on federal formulas that use population and poverty levels as a
maier factor.

~9 Citllens' Unit for Participation

The Citizen Unit fOorPartlclpatlcn IcUPI is an advisory Board represennng the communltv interests in matters concerning COBG projects and programs. The
main functions of the board are to review and comment on the Consolidated Plan budget, COBG substantial amendments, and solicit community input into
Consolidated Plan public participation process. Funding for this line item has been combined with other Consolidated Plan re~ated administrative items.

100 City Attorney C086 Program Administration for COD

The City Attorney provides legal counsel pertaining to the H UD formula grants under the Consolidated Plan on a varlety of tegal and regulatory Issues. Some

issues involve, but are not limited to, real estate and real property matters, contract questions} construction law} competitive blddlng, and the interpretation
of federal regulattons, as we~! as state and local law > Attorneys also handle litigation matters, generally tort and breach of contract clauses.

101 CommunLty Devetopment Department

Funding for staff salaries} Irlnges, rent and some related costs in admlnlstretlon of CDBG activities, Including program plannlng: project cocrdlnauon:
monitoring of sub recipients; review of applications; management of IDIS~Action Plans and CAPERsi contracts; other related dutles. Staff work In the following
divisions of COD: Human Services/Family Development. Financial Management, Computer Services, Human Resources, Administrative Services~ and Executive
Management. Direct selarv and the majority of related costs are accommodated.

lQZ Community Development Department - Capacity auildlng

COD invites experts and contract with consultants to provide training to nonprofit organizations. Training is designed to help non profits to develop and
succeed In pmvldlng needed services in the community. Focus of tralntng: assisting nonprofit entities to improve their orgenjeanonal operations, including
fund raising cap.bili~ies, and quality of service delivery, The goal is \0 prepare nonprottts to maintain their level, of servlce to low/mod income populetlons
given declining COBGfunds,

lQ3 Consolidated plan Application System and Policy Development

Funding for this phase wlll be for eddltlone! revlslons to the application and PEP modules and expansion of the HElP files. Funding for future phases may
address the planning} design and lmptementatton of a report writer feature, automstlon of the CBOO proCB55, eutomatlcn of the GPR process} automation of
the reprogramming process, GIS capabilities for rnepping, and revisions as needed to current management modules. The goal is to establish a comprehensive

grants management system,

1U4 eCivis Grant locator Database Services

In view of continuing reductions in federa~ funding for discretionary grant programs, COBG funding is provided for a subscrlptton to the ECIVISCorporation
Grant locator, a comprehensive grant Information database available for local governments. The Grant Locator provides grant alerts, search agents, and daily
or weeklv grant notifications, Grants locator users receive onllne train-~ng to acquaint them w1th the features of the system. The total cost for the subscr.ptton
to this service is $45,000. Recommended CDBG funds represent CDD's share of this C05t.

105 F.ir Housing

Funding is provided to the los Angeles Housing Department for lmplementatlcn of the Felr Housing Program. This is a H'Ju-mendated program for hand~ing
of housing dlscrtmlnatlon cases, outreach, testing, and referrals. Additional funding is provided to conduct a HUD~mandated Analysis of Impediments to Fair

Houstna ChoIce survey.

106 Housing Authority of the City of los Angeles IHAC~)

Funding was previously provided to Housing Authority of the City of los Angeles for adrnlnlstretlve costs related to the lmplementation of CDBG-fundod
programs, specifically the Employment Technology Centers operating ~ntandem with COD.

107 ~HSA Ilo. Angeles Homeless Services Authority)

Funding for administrative costs rolated to the implementation of CDBG-funded homeless programs, ~HSA admlntsrers, through a network of nonprofit
egencies, programs designed to assist homeless persons to trans-ttcn from hcmelessr-ess to independent living>

108 ~HSA 2010 Homeless Count

Funding Is provided to conduct HUD-mandated count. of the local jurisdiction', homeless population. The Los Angeles Continuum of care (CoC) is one of the
largest in the nation, coverlng over 4,000 square miles, and encompassing 1,886 census tracts in the City and County of Los Angeles. The cornpletlon of this
biennial count allows the Los Angeles CoC to successfully compete and receive approximately $72 million in annual HUD McKlnnev~Vento grant funding for the
delivery of hornele ss services, As this is not an ongoing Hns-Item in the Con Plan, CDBG funds are recommended to be replaced with prior veer LAHSA Gene .. l
FI~nr1_o;.. vlnns

109 ~HSA Technical Assl.tonce

FuncHng is provided to LAHSA for subcontract w~th Shelter Partnership to prepare technical material, related program materials, conduct research, and provide
technical and developmental asslstenee to homeless shelter operators and servke providers working with the homeless throughout the City.

110 Los Angeles Housing Department

Pundlng is provtded to the los Angeles Housing Department for general adminlstratlon of housing programs funded by CDBG, HOME, HOPWA and NSP. This
funding supports the direct salary and the major~ty of related costs of LAHD staff assigned to grant~related program activities, Additional funding for the
administration of housing activities is supplemented by Program Denverv costs built Into housing programs.

111 Office of Small Business

The Office of Small Bus}nesslOSBI will serve as a one-stop referral source connecting small businesses to the City's existlng outreach programs presently
operated by City and proprietary departments, improve the ability of small businesses to successfully compete for City contractlng opportunlties and promote
better access to capital. The OS6 will be working with the CDBG-funded LA Bustne ss Asslstence Program ILABAPI, Funding proposed will cover a portion of
direct costs. whil~ the balance of fundlru; for direct costs iii nrovlded thrcuah CDaG~R fund..,

Attachment H

331,224

233,85~

3Q,000

135,791

11,411,273

92,400

172,273

15,000

600,000

981,640

132,000

4,300,QI0

75,000
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PY36 h ...uslng and Community Development Consolidated Plan
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Attachment H

U~ Planning Department

CDBG Resources and Proposed Budget
Footnotes

Project funds provide Geogr3phic Information Systems (GIS}. mapping and data nutcmat'on services to support CDBG functions; provides demographic
research and statistlcat services In support of the preparation of the Consolidated Plan and in executing and measuring the effectiveness of projects Included
in the Plan, Funding proposed by the Mayor is not recommended at this time due to the anticipated intermittent nature of the work.
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Attachment J
36th Program Year Consolidated Plan

Recommendations for Contract Authorities
Community Development Department

Funding Sources:
CDSG - CBDO - $9,028,513; CDSG - Public Services - $760,895;
2010 CSBG - $4,244,194; 2011 CSBG - $1,116,395; 2009/10 CSBGARRA - $1,000,000

Term of Performance: April 1,2010 through March 31,2011
Last Request for Proposals released: July 2009 (C.F. 09-0560)

The City's FamilySource System provides a continuum of core services including, but not limited to case management, multi-benefit screening, employment
support, financial literacy, adult education, parenting classes, computer literacy, child care, and legal services designed to assist low-income families incease
their family income and economic opportunities, as well as various youth services designed to improve academic achievement. Funding is also provided for
program evaluation to be conducted by the University Corporation.

FUNDING SOURCE

36th YR
36th YR 2010 2011 CSBG

2009/10
CBDO- CSBG TOTAL

CONTRACTOR SITE ADDRESS PS CSBG 1st Qrtr
Certified ARRA* FUNDING"

(4/1/010 -
(411/010 - (4/1/010 - (1/1/11- (4/1/10-

3131/11 )
3/31111 ) 3/31/11) 3131/11 ) 9/30/10)

1736 Family Crisis Center
2116 Arlington Ave.

630,236 299,989 69,775 1,000,000Los Anqeles, CA 90018
4927 Huntington Dr., Ste.

Barrio Action Youth and Family Center 200 630,236 299,989 69,775 1,000,000
Los Anceles CA 90038

Central City Neighborhood Partners
501 S. Bixel SI.

630,236 299,989 69,775 1,000,000Los Anqeles, CA 90017
Coalition of Mental Health 9219S. SroadwayAve.

630,236 299,989 69,775 1,000,000Professionals, Inc. Los Anqeles, CA 90003

Community Build Inc.
8730 S. Vermont Ave.

630,236 299,989 69,775 1,000,000Los Angeles, CA 90044

Community Care at Home
5075 S. Slauson Ave.

417,725 12,500 69,775 500,000 1,000,000
Los Angeles, CA 90230

EI Centro de Ayuda
3467 Whittier BlVd.

630,236 299,989 69,775 1,000,000
Los Angeles, CA 90023

EI Centro del Pueblo
1157 Lemoyne SI.

630,236 299,989 69,775 1,000,000Los Angeles, CA 90026

EI Nido Family Centers
13460 Van Nuys Blvd.

760,895 169,330 69,775 1,000,000
Pacoima, CA 91331

New Economics for Women
21400 Saticoy SI.

417,725 12,500 69,775 500,000 1,000,000
Canoga Park, CA 91305

New Economics for Women
6931 Van Nuys Blvd.

630,236 299,989 69,775 1,000,000
Van Nuys, CA 91405

Oakwood Family Resource Center
3910 Oakwood Ave.

630,235 299,991 69,774 1,000,000
Los Angeles, CA 90004

The Children's Collective, Inc.
2805 S. San Pedro SI.

630,235 299,991 69,774 1,000,000Los Angeles, CA 90011

Toberman Neighborhood Center, Inc.
131 N. Grand Ave.

630,235 299,991 69,774 1,000,000San Pedro, CA 90731
Watts Labor Community Action 958 E. 108th SI.

630,235 299,991 69,774 1,000,000
Committee Los Angeles, CA 90059

youth Policy Institute, Inc.
815 N. EI Centro Ave.

630,235 299,991 69,774 1,000,000
Los Angeles, CA 90026

The University Corporation
1811 Nordoff SI.

150,000 150,000
Northridoe CA 91330

TOTALS 9,028,513 760,895 4,244,197 1,116,395 1,000,000 16,150,000

'CSBG ARRA funding were executed through separate contracts per CSBG ARRA guidelines. (C.F. 09-0648 and C.F. 09-0560)



3b Program Year Consolidated Plan
Recommendations for Contract Authorities

Community Development Department
Day Laborer Program

Funding Sources:
CDBG - CBoO - $1,206,472
FY 2009-10 GCP - $77,497; FY 2010-11 GCP - $232,463

Term of Performance: April 1,2010 to March 31,2011
Last Request for Proposals released: 2003 (C.F. 01-0698)

Attachment K

The Day Laborer Program increases public safety by providing fixed hiring sites in designated areas of the City where persons can
safely congregate to solicit employment from residents and businesses seeking day labor. Funding provides basic amenities to day
laborers such as water, coffee, bread, lavatories, waste disposal, benches and shade. Informational workshops, English classes, and
clothing/food donations may be offered through collaboration with other organizations.

Site Address

-." . ....•...

..

...•.Contractor ...

. GCP<
··0i'RH/()9-
06/30/10
(Note 1)

.·.GCP ..... . -.36thPY<
Oi'/() 111()~ ··.CDBG/CBDO
06130111 04101/10-
(Note 2) 03131/11

2010-11
Funding

Appropriation

Downtown (CD 9)
1813 S. Main Street
Los Angeles, CA 90015

Instituto de Educacion
Popular del Sur de
California (IDEPSCA)

51,237 134,406 185,643

Hollywood (CD 13)
5661 W. De Longpre
Avenue
Los Anqeles, CA 90028

W. Los Angeles (CD 11)
11299 W. Exposition Blvd.
Los Angeles, CA 90064

Instituto de Educacion
Popular del Sur de
California (IDEPSCA)

Instituto de Educacion
Popular del Sur de
California (IDEPSCA)

25,623

25,624

51,238 84,718 161,579

163,239

Harbor City (CD 15)
1385 N. Figueroa Place
Harbor City, CA 90744

lnstituto de Educacion
Popular del Sur de
California (IDEPSCA)

51,238 86,377

172,746

Cypress Park (CD 1)
2055 N. Figueroa Street
Los Angeles, CA 90065

institute de Educacion
Popular del Sur de
California (lDEPSCA)

172,746

147,902 147,902

Canoga Park (CD 3) (Note 3)
21218 Roscoe Blvd.
Van Nuys, CA 91304

Instituto de Educacion
Popular del Sur de
California (IDEPSCA)

6,250 18,750 120,746 145,746

Chesterfield Square (CD 8)
1880 W. Slauson Avenue
Los Angeles, CA 90047

Instituto de Educacion
Popular del Sur de
California (IDEPSCA)

20,000 60,000 80,000

North Hollywood (CD 6)
11841 Sherman Way
No. Hollywood, CA 91605

Youth Policy Institute, Inc. 166,173 166,173

Van Nuys (CD 6)
8250 Balboa Place
Van Nuys, CA 91406

Youth Policy Institute, Inc. 146,702 146,702

Westlake (CD 1)
1675 Wilshire Blvd.
Los Angeles, CA 90017

Central American
Resource Center -
CARECEN- of California

77,497

146,702

232,463 1,206,472

146,702

1,516,432Total

Note 1: $77,497 of the $309,950 in approved 2009-2010 GCP funds was reserved for use for the period 4/1/2010 - 6/30/2010.
Note 2: $77,487 of the $309,950 in 2010-2011 GCP funds being requested is reserved for use during the period 4/1/2011-6/30/2011.
Note 3: COD to execute 12-month contract for $25,000 with remaining $120,746 in allocated funds to be added to contract pending
execution of lease agreement.



Attachment L
36th Program Year Consolidated Plan

Recommendations for Contract Authorities

Community Development Department
Domestic Violence Shelter Operations (DVSO) Program

Funding Source:
CDBG - Public Services - $2,950,688

Term of Performance: April 1,2010 to March 31, 2011
Last Request for Proposals released: August 2005 (C.F. 02-1072)

For 2010-11, the program is fully funded under the Public Services category. Funding for the DVSO Program is provided to support
contracts with 12 agencies and $123,586 to pay for the direct and related costs for one Domestic Violence Task Force Project
Coordinator position. DVSO Program services include shelter, individual and family counseling, job skill development, job search
activities, opportunities for education and improved literacy.

CONTRACTOR
SERVICE

AMOUNT SERVICE SUMMARY
AREA

1736 FAMilY CRISIS CENTER CW 471,580
Emergency and transitional shelter, including supportive
services, for victims of domestic violence and their children.

AFRICAN COMMUNITY
Transitional shelter and supportive services specifically targeting

RESOURCE CENTER, INC.
CW 259,517 African and other refugee women victimized by domestic

violence and their children.

ASIAN PACIFIC WOMENS' CW 137,017
Transitional shelter and supportive services for victims of

CENTER domestic violence and their children.

CENTER FOR THE PACIFIC·ASIAN
CW 104,712

Emergency shelter and specialized counseling and supportive
FAMILY, INCORPORATED services for youth of domestic violence survivors.

CHICANA SERVICE ACTION CW 223,190
Emergency shelter and supportive services, for victims 0

GENTER domestic violence and their children.

HAVEN HillS, INC. CW 393,536
Emergency and transitional shelter, including supportive
services, for victims of domestic violence and their children.

JENESSE CENTER, INC. CW 437,158
Emergency and transitional shelter, including supportive
services, for victims of domestic violence and their children.

JEWISH FAMilY SERVICE OF lOS
CW 95,035

Transitional shelter and supportive services for victims 0

ANGELES domestic violence and their children.

OCEAN PARK COMMUNITY
CW 131,549

Emergency shelter and supportive services for victims 0

CENTER domestic violence and their children.

PROTOTYPES: CENTERS FOR Transitional shelter and supportive services for victims for
INNOVATION IN HEALTH, MENTAL CW 96,783
HEALTH AND SOCIAL SERVICES

domestic violence and their children.

RAINBOW SERVICES, lTD CW 272,350
Emergency and transitional shelter, including supportive
services, for victims of domestic violence and their children.

SOUTHERN CALIFORNIA Emergency shelter and supportive services for victims 0

ALCOHOL AND DRUG CW 204,675 domestic violence and their children who also have a drug
PROGRAMS, INC. and/or alcohol dependency.

DVTASK FORCE PROJECT COORDINATOR 123,586 COD staff position - salary and related costs.

TOTAL DVSO FUNDING 2,950,688



Attachment M

36th Program Year Consolidated Plan
Recommendations for Contract Authorities

2010/2011

Los Angeles Housing Department
Single Family Rehabilitation - Home Secure
COBG - Housing and Related Programs - $582,000
Term of Performance: April 1,2010 through March 31,2011, 1st Amendment
Contractors selected through Request for Proposal (RFP) process in October 2009 (C.F. 09-0379).

Funding is provided to modify the living environments of seniors and disabled persons in the City. Grants
of up to $400 per client (including $100 administrative fee) can be used for installations of such features
as locks, peep holes, grab bars and tub attachments to increase home safety and security.

Contract 36th PY To
Contract Contractor Service Area Boundaries . Total Arnend t ""Revised CDBG

No. New Funds
Total Fund 424

Acct. No.

North - CD Boundary,
Mexican South - CD Boundary,

C- American CDs 1,8,9, East - CD Boundary, $122,802 $245,604 $368,406 G371
116311 Opportunity 13, 14, West - Crenshaw

Foundation down to Washington
then to CD Boundary

Jewish CDs 2, 3, 4, North - CD Boundary,
C- Family 5,6,7,10 South - Washington, $140,407 $280,815 $421,222 G371

116369 Service of (part), 11, 12 East - Crenshaw,
Los Angeles West - CD Boundary

Alta Pasa
C- Community

CD10 East of La Brea $18,988 $25,317 $44,305 G371
116345 Improvement

Center

Harbor
C- Community CD15 Harbor $22,698 $30,264 $52,962 G371

116370 Development
Corp.

Totals $304,895 $582,000 $886,895

Los Angeles Housing Department
Single Family Rehabilitation - Handyworker
COBG - Housing and Related Programs - $3,197,508
Term of Performance: April 1, 2010 through March 31,2011. First Amendment for all contractors, Contractors were
selected through Request for Proposal (RFP) Process in October 2009 (C.F. 09-0379).

Selected Contractors will provide minor home repair services not requiring City permits, or limited repairs
in which an express permit can be obtained for low-income seniors and disabled homeowners. Grants of
up to $5,000 plus $475 administrative fee can be used for repairs or improvements that address safety,
accessibility and security issues, including exterior and interior repairs.

In response to requests for service after the destructive storms in late January, the Handyworker Program
is setting aside $100,000 in the 36th Program Year for roof replacement for eligible households. The
funds will be added to the contracts of the three most efficient, highest performing Handyworker
contractors: DB Consultants, Pacific Asian Consortium in Employment, and Venice Community Housing
Corporation. These contractors will serve clients throughout the City assigned to them by the LAHD
Handyworker Program staff, with priority given to roofs that have been previously repaired but need full

1



replacement to stop leakage. Because of the limited funding, clients will be served on a first come first
db' f r t t bli h d b th H d k Pserve aS1S rom a IS es a IS e )y e an rvwor er roqram.

Coiltra:et
.... ',. " . .... : .. : •. :·.·.. :··1· ....... ........... 36thPY TdtOBG:'

"'Contractor •.' vUII'"'' IV''',. .' .Amend 1. RevisedTotal .Furi((424,··1\1 ......... ,,:Service Area
.......0. .... .. .:.:••.:.:<:.: .. : .•:..••. F: ·.·NeiwFunds Aci;fNd>····

Mexican
North: LA City Boundary, South:
LA City Boundary, East: LA City

American Boundary, West: LA River,
C·11630a Opportunity Eastside Glendale BI., Rowena, Hyperion, $248,852 $340,726 $589,578 G208

Foundation Fountain Ave" Myra Ave., Hoover
(MAOF) BI., Temple st., 110 Fwy, Sunset

Blvd., & LA River

C·116446
Alta Pasa
Community South LA North of King Blvd. $224,479 $289,100 $513,579 G208
Improve. Ctr.

Watts Labor North: Slauson Ave., South:

C·116312 Community
South LA 120th St & Imperial Hwy, East: LA $224,480 $289,101 $513,581 G208Action City Boundary, West:LA City

Committee Boundary

AG Pacific
South of King Blvd, North ofC·116344 Construction South LA $224,479 $289,100 $513579 G208

& Dev.
Florence

North: North Boundary of Zip
Code 90069, Laurel Canyon
BI., Mulholiand Dr., Barham
BI., & LA River; South: 18th

Pacific Asian St., Pico BI., Hoover St.,
C·116310 Consortium in Central LA Washington Bt & 10 Fwy,

$135,737 $447,846 G208Employment East 5 Fwy., Hyperion, Myra, $312,109'
(PACE) Santa Monica BI., Hoover St.,

Temple St., Lilac Ter.,
Broadway, & LA River,
West LA City Boundary &
Beverly Dr.

AG Pacific
San

C·116343 Construction Fernando East of 405 Freeway $192,294 $263,288 $455,582 G208Valiey& Dev. (South)

North: Roscoe BI.. Sepulveda BI.,
San Fernando San Metro Link, Tujunga Wash,
Valley Fernando Sherman Wy., & Metro Link,

C·116314 South: LA Boundary, & $128,197 $263,288 $391,485 G208Interfaith Valley Mulholland Dr., East: L.A. City
Council (South) Boundary, West: LA. Clty

Boundarv

San
North: LA City Boundary, South:
Roscoe BI., Sepulveda Bl., Metro

DB Fernando Link, Tujunga Wash, Sherman .
C·116309

Consultants Valley Way, & Metro Link, East: LA City $301,638 $652,836
$954,474 G208

(North) Boundary, West: LA City
Boundarv
North: LA City Boundary &,

Venice Mulholland Dr., Soulh: LA City

Community Boundary, East Willow Glen Rd.,
C·116313 West LA North of zip code 90069, LA City $124,152 $343,084 $467,236 G208Housing Boundary, Doheny Dr., Robertson

Corporation BI., & LA City Boundary, West:
L.A. City Boundary

Harbor North: 120th st. South: LA City

C·116371 Community Harbor Boundary, East LA City $75,409 $154,876 $230,285 G208Development Boundary, West LA City
Corporation Boundary

Totals $1,879,717 $3,197,508 $5,077,225

..
* Includes additional funding for roof replacements:
Pacific Asian Consortium in employment: $33,333
DB Consultants: $33,334
Venice Community Housing Corp: $33,333

$100,000

2



Los Angeles Housing Department
HOME - $153,390
Term of Performance: July 1,2010 through June 30, 2011, Second Amendment for all contracts except
Fourth amendment for Commercial Programming Systems, Inc. Service Area: Citywide. Various
Professional Information Technology Programming Services for Housing Information Management
System development to ensure accurate grant data managementfreporting (CAO file 0220-00540-0857)
Contractors selected via Information Technolo A enc RFP.

~ethF'Y.···
Ah1ehd4··.·

····················F~~bi···
C·115244

Commercial
Programming $133,500 $333,500 $382,780 $457,780 $153,390 $611,170
Systems, Inc

G143

*The Revised Total includes other, non-Consolidated Plan funding sources.

Los Angeles Housing Department
Urgent Repair Program
CDBG - Housing and Related Programs - $300,000
Term of Performance: April 1,2010 through March 31,2011, Service Area: Citywide
The Urgent Repair Program quickly responds to life-threatening conditions in multi-family rental units. If
the landlords cited with 48-hour Notices to Correct do not make required repairs to remove imminent
hazards to the tenants' health and safety, an LAHD contractor chosen via RFP makes the repairs to

fprevent displacement 0 the tenants,
Initial 36th py Revised To CDBGContract Contractor Contract Amend 1 Total Fund 424No. ...

Amount New Funds Account No.
Somerset General

C·115678 Builders and Restoration $300,000 $300,000 $600,000 G226
Contractors

Los Angeles Housing Department
Technical Services
HOME - $20,000
Term of Performance: January 1, 2010 through December 30, 2010, First Amendment, Service Area: Citywide
Contractor selected through Request for Qualifications (CF 09-0374). The growing complexity and number of
multi-funded equity and debt (public and private)-funded multi-family housing proposals requires more
financial and underwriting consultation services than initially estimated. Additional $20,000 remaining in
33rd PY HOME funds is requested, to be transferred from Account A844 to Account G844.

Contract
No.... Contrador.

Initial . 36'" PYAmendment 1
contract ···HOMEFund561, From ... Revised
Amourit .Acct. No. A844 to G844 Total •

$20,000

Type of Service.... '.

Veloce Partners,
Inc.

$20,000 $40,000TBD*
Real Estate Loan

Underwriting

" Initial contract to be executed early February; will provide contract number when available,
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Los Angeles Housing Department
Fair Housing Program
CDBG - Administration/Planning - Fair Housing - $500,000
Contractor selected via Fair Housing RFP in October 2008 (C,F, 08-0584)
Term of Performance: April 1,2010 through March 31,2011, Second Amendment, Service Area: Citywide
To operate the Citywide Fair Housing Program; meet HUD requirements to 'affirmatively further fair housing'

Contract Initial Contract Revised Amount
36thPY Revised Total

ToCpSG
No, Contractor Amount with Fund424·

Amendment 1 Ameridment2 Account No:
-. .

C-114916 Housing Rights
$ 385,000 $ 1,155,000 $500,000· $1,925,000·' G207Center. .. ,'" "In addition to the 36 PY CDBG amount, an amount of $270,000 from the Rent Stabilization Trust Fund was appropriated

through the 09-10 City budget (C.F. 09-0600).
** The Revised Total amount includes the Rent Stabilization Trust Fund amount.

Los Angeles Housing Department
LAHSA Homeless Programs Oversight
CDBG - LAHSA Administration / Planning $1,444,640
Contractor: LAHSA
Term of Performance: April 1, 2010 through March 31, 2011
The LAHD has oversight responsibility for the homeless service programs operated by the Los Angeles
Homeless Services Authority (LAHSA) and develops and monitors all contracts for City funding allocated
to LAHSA, including CDBG, ESG, CRA tax increment and City General Funds. The most recent three-
year contract cycle for LAHSA's ESG and CDBG-funded contracts ends on 3/31/10. As of 4/1110, a new
three-year contract cycle will start.

....·.·•·..To<
.C~BGFund

............4.24 ..•...•..•..••...
Acet.No> .

Technical Assistance I LAHSA - Various technical
assistance services rovided to LAHSA.

$132,000 G330

36thPYNew
.... Fllridsarid.
.•.TofalG9ntr a ct

. ··Amoun!>

132,000

$981,640 G350

New Contract
No.

New contract Citywide
No.

$1,115,500

150,000

$981,640LAHSA Admin Costs - Costs associated with the
administration of the various CDBG funded homeless
programs

Sub-Total Administrative I Planning $ 1,265,500 $1,113,640 $1,113,640
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Los Angeles Housing Department
LAHSA Homeless Programs Oversight
CDBG - Special Activities I CBDOs $ 4,191,791
Contractor: LAHSA
Term of Performance: April 1,2010 through March 31,2011
The most recent three-year contract cycle for LAHSA's ESG and CDBG-funded contracts ends on
3/31/10. As of 4/1/10, a new three-year contract cycle will start.

New contract
No. $

4,191,791

$ 4,191,791

G352$4,191,791$ 4,333,000Special Activities I CBOO'S - Services that increase
economic development opportunities for homeless
persons.

$ 4,333,000 $ 4,191,791Sub-Total Special Activities I CBOOs

LAHSA Homeless Programs Oversight
CDBG - Public Services $ 3,847,102
Contractor: LAHSA
Term of Performance: April 1,2010 through March 31,2011
CDBG amounts are larger in the 36th Program Year for some contracts compared to the 35th Program year because
CRA tax increment funds are not available to supplement the CDBG funds. The most recent three-year contract
cycle for LAHSA's ESG and COBG-funded contracts ends on 3/31/10. As of 4/1/10, a new three-year
contract cycle will start.

I ..... ·.···.·····<i .'. ............... .: ..........•.....•...........• / ii. «\.i ·)"i .........·...\~§t~..·.R'(iii·.... ii ..i.. ····.·...··.··..·i .........
1< <ii> ........·.··.·i.·· .. .....· <\i.<·· ··•.··.·}iiii.j\· ..•··i ····.•·•·•··..•··.···<i ..\ .•....•..•....•.•....... • ........ro ...•....<~...... .• ••............................•........•....··········i.</<.<> .17. .' ····NewFunds

...........................i ...•.............>< ....................) •.•.......»< .< •.•.• ••.....•. ........i .·~ddT?tal·.i·.··· ......
. ....

Ii •....... ········ii ·····/<>:i '...... .COhtract .....

<i ... ........... .........
I ...............•......•........•.......•ii .......•..·..···<.>iiii •••.....•.. .....•. ..: •..> •.••..•...•........ .•.•.• Aniouht.···.···.··· . ....... .: .... > ...

New contract No. Citywide
Rent to Prevent Eviction - One-time subsidy to potentially homeless $ 150,000 $ 150,000 $150,000 G355
families to prevent eviction from their residence.
New contract No. I C09

Emergency Shelter I Downtown - Emergency shelter for homeless 500,000 $182,282 $500,000' G353
persons living on the streets of downtown LA
New contract No. I CD13
Emergency Shelter / Hollywood - Emergency shelter/services to 625,000 $103,804 $625,000' G349
homeless persons living on the streets of Hollvwood.
New contract No. I Citywide

1,990,744 $597,274 $1,990,051' G701
Emergency Shelter and Services to homeless persons citywide
New contract No. I C09

Assistance for Skid Row Families - Emergency shelter and $133,051 $16,640 $133,051' G702
assistance for homeless families in the downtown Skid Row area.
New contract No. I C09

Los Angeles Homeless Services Authority- Central City East $312,000 $312,000 $312,000 G703Sanitation Project
New contract No. I CD 10 CD 9

LAHSA-Gramercv Housing Group --- --- $87,000 G701
New contract No. ! CD7

LAHSA- Chrysalis SFV" $50,000 $50,000 $50,000 GXXX

Sub-Total Public Services
$3,760,795 $1,412000 $3,847,102

* COBG amounts shown for the ss" PY are larger than the amount in the ss" PY due to the unavailability
of CRA tax-increment funding to supplement COBG for homeless services.
** This contract is administered by COO in the current program year; account number to be determined.

Los Angeles Housing Department
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LAHSA Homeless Programs Oversight
Emergency Shelter Grant (ESG) Services $ 3,093,619
Contractor: LAHSA
Term of Performance: April 1, 2010 through March 31, 2011
The most recent three-year contract cycle for LAHSA's ESG and CDBG-funded contracts ends on
3/31/10. As of 4/1110, a new three-year contract cycle will start,

iii"~',,"~ :,,"":,', """:",, : ....... : ',:
i:.: .. 'i\iiii, .,•..'., ':.:.,':.,36'''PY -.· ... .i< ....:.'.,, i/ .•:··••.·.:.:L>< .•··,·: I.

.:.SerVicE, J\rea ii New Fundsahd
i In'! :!is,i:,,

.v. ::Io·p.r total ContraCt
.·i ..•,.,..,'.'.".'."'.' .. .··ii .: '.".', .......' :.".'···:··."..·.····ii< :-:-'::

"Amount .',) ..';;~
',

New Contract Citywide
No. $ 116,866 $ 116,866 G300

Employment Program - Assists homeless persons in finding
permanent and temporary employment.

New Contract Citywide
No.

Winter Shelter - Seasonal program which expands the 1,620,029 1,620,029 G300
number of emergency shelter beds during the period
December -March; and provides support servlces to the
homeless clients,

New Contract Citywide
No,

Access Centers - Provide supportive services to homeless 142,000 142,000 G300
persons, including counseling, housing, legal services, and
iob development and referral.

New Contract Citywide
No. 94,703 94,703 G300

LAHSA Admin Costs - Provides funding to LAHSA for
management of the ESG Program .•

New Contract CD 9
No,

Downtown Drop-In Center - Provides emergency services 470,959 470,959 G300
on a 24-hour basis and support services to homeless
persons in the downtown area of Los Angeles.

New Contract Citywide
No,

Emergency Response Team - Assist homeless persons 155,120 155,120 G300
and families in obtaining emergency housing and other
needed services.

New Contract Citywide
No.

Homeless Shelter I Services - Provide emergency shelter, 494,580" 493,942 G300
transitional housing, and supportive services to homeless
persons and families,

Totals 3,094,257 $3,093,619

*LAHD is allocated 2% of the 5% allowed for grant administrative costs ($63,135). Total administrative
funds for ESG equal $157,838
**Included $638 in one-time carryover funds from the 34th program year.
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Attachment 0

PY36 Proposed Funding

Allocations by Council District

Council
District

Allocation
as % of Total

Poverty as
% of City

Total

1 21% 10%

3%

2 0% 5%

3 1% 4%

4 0% 6%

5 1% 3%

6 2% 6%

7 3% 6%

8 6% 9%
9 7% 12%
10
11

4%
1%

8%
4%

12 1%
13 4% 9%

14 5% 7%

15 4% 8%

Cit wide 39%



Related Costs Calculation Attachment P

Departments 35th Con Plan
36th PY Full Proposed 36th
Related Costs Con Plan

Aging - 258,316 -
Aging - Program - -
Aging - Admin 258,316 -

Building and Safety 531,523 1,110,010 494,812

Bldg & Safety - Program 531,523 1,110,010 494,812

Bldg & Safety - Admin. -

City Attorney 581,970 847,674 590,884

City Attorney - Program 581,970 763,022 590,884
... . - ... ......... , ...._ .." .. " .. ....._-_ .... ........ ........... , ................. " .... " ..... ,.." ....... _ ....

City Attorney - Admin - 84,652 -
.... ... , .. ....... ... ........ "" .... ,.- ......... , ... ....... .__ .... , ... ", .

Community Development 4,191,595 5,769,378 5,340,349

CDD - Program 2,490,995 2,049,325 2,049,325
--- - ----_ .._-------

CDD- Admin. 1,482,612 3,720,053 3,291,024
.. _. . 1--
CDD - Unspecified 217,988 -
Disability - 716,604 -
DO)) - Progl·_alll______ 344,33? -

-- -- ---_ ....- --- -- ---------- -------------------- ._--_ .._-_._------------,._---_.
DOD-Admin. - 372,269 .............. _- ............... ........... _._ .................. ....... "",---_._- .._-_ .... " ..",.,-- ............ -- .

Housing (2) 4,838,337 4,553,584 4,391,916

LARD - Program 3,923,798 2,951,653 2,951,653
.. _-_ ....... - -_._----_._.-

LAHD - Admin. 914,539 1,601,931 1,440,263
-_._-_. __ .._--_ .....- ...._ ......... _ ....... ..

Mayor - 278,414 -
Mayor - Program -
Mavor - Admin 278,414 -
Public WorkslBoard Office - 355,933 -
Board Office - Program -...................... - .... _ .._ .. ........

Board Office - Admin. 355,933 -
Recreation & Parks 428,420 886,833 399,067

l{ec &, pllr~s-fr9B~a~ --_._-_._- - ---- .-
428,420

.. ---_._---
886,833 399,067

Rec & Parks - Admin.
i:.:: ..:·:.'···:····· .:::. .:.. :: .. :.~i·i·:. ...:..:...:......:......;:. ...;;., .:.: ... ::.... iii :...:....:.. -.: ..: .';

!!j:.:-."'< ... iii; l"~ c.
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ATTACHMENT R

Richard L. Benbow
GENERAL MANAGER

CITY OF Los ANGELES
CALIFORNIA COMMUNITY DEVELOPMENT

DEPARTMENT
1200 W. 7TH STREET

LoSANGELE(;, CA 90017

ANTONIO R. VILLARAIGOSA
lIJIAYOR

February 10, 2010 .

Council File:
Council District Nos.: All
Contact Person & Extension:
Julie O'Leary (213) 744-7178
PRE Division

Honorable Antonio R Villaraigosa
Mayor, City of Los Angeles
Room 303, City Hall

City Council
cIa City Clerk
Room 395, City Hall

Attention: Pamela Finley, Legislative Coordinator

COMMITTEE TRANSMITTAL: SUMMARY OF PUBLIC COMMENTS ON THE PROPOSED
36TH YEAR (2010~2011) HOUSING AND COMMUNITY DEVELOPMENT PLAN BUDGET

As part of the development of the 36th Year (2010~2011) Action Plan, the City's Citizens' Unit for
Participation (CUP) and the Community Development Department (COD) conducted three
community meetings from November 2009 through January 201Oto solicit community
comments on the proposed 36th Program Year Action Plan. Public comments from these
meetings (Attachment I), oral and written, and survey results based on the CUP Survey
(Attachment II) were analyzed.

RECOMMENDATIONS
The General Manager,. Community Development Department (COD), respectfully requests that
the Mayor and City Council review the public comments received from the community meetings,
comments from the Citizens' Unit for Participation (CUP), and Community Development
Department recommendations as they apply to the proposed 2010-11 Program Year Housing
and Community Development Plan Budget.

SUMMARY OF PUBLIC COMMENTS
Residents completed surveys (Attachment 11)that ranked a variety of programs and services
from 1 to 10, in four main categories - public services, economic development, housing and
related programs, and neighborhood improvements, The following needs and programs
received the highest survey scores:
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Survey Results (Based on 25 Surveys)
);Ra'riki ·;)is:+:P:'iii.;::K~::N;$~rjiC:ijs;:VP:roarams.:.'':;?}(:';!.:\'~:jHi:::E i;i:':i.ota),;:,scQrlia,WWi\

1 Job Creation and Retention 114
2 Job Trainino Proarams 98
3 Gang Reduction and Youth Development 88

Proorarns .
4 Basic Needs (food, clothing, and shelter) 80
5 Neighborhood Imorovements 68
6 Affordable Housino 66
7 Mental Health Counsetlnc 63
8 Tutoring for Youth (aoes 6 to 16) 60
9 Leoal Services 59
10 Childcare 57

* A rank of 1 (the highest rank) garnered 10 points; a rank of 2, 9 points, and so forth.

The written comments can be summarized into two main points:

• Dissatisfaction with the pubUcparticipation process
• Opening the application process to new agencies and applicants

Residents stated that they were dissatisfied that the ten community meetings held In the past
were reduced to three community meetings, with all located near or around downtown Los
Angeles. In past years, the community meetings were held in five different areas of the City-
the Harbor area, South Los Angeles, the Valley, East Los Angeles, and Central Los Angeles.

Based on community input and stated dissatisfaction with the public participation process, CDO
will consider other avenues to broadcast the Consolidated Plan process and solicit public
comments, such as:

• Utilizing the newly established COO Field Offices to conduct and promote community
meetings andfocus groups

• USing the City Channel 35
• Webinar technology
• Increasing participation at Neighborhood Council meetings/events
• Enabling residents to complete and submit the CUP Survey online

Conclusions
Based on the public hearings, the community supports funding projects that:

• Create jobs
• Provide employment training
• Reduce gang activity

Citizens' Unit for Participation (CUP) Comments
On February 9, 2010, the Citizens' Unit for Participation (CUP) supported the 2010~2011
proposed Consolidated Plan budget through a Chair Report and advised that for Item 70, Code
Enforcement (Citywide PACE), and Item 71, Code Enforcement (Citywide PACE) - City
Attorney, the City consider the foHowing to improve resident satisfaction:
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The Proactive Code Enforcement (PACE) program, conducted by the Department of Building
and Safety shall:

• Conduct community meetings to ensure residents affected by PACE understand the
program and the resources available to remedy the citations resulting from PACE
inspections

• Identify and address opportunities for improvement in its customer service provided
through the PACE program

• Ensure that inspectors meet the qualifications and standards required to conduct PACE
inspections

RI ARD L. BENBOW
General Manager

RLB:JO:GW

Enclosures (2)



Attachment I

2010M2011 (36th Program Year) Consolidated Plan
Public CQmments

Citizens' Unit for Participation (CUP) Meeting
November 17, 2009
City Hall, Room 1060
Attendance: CUP (7), Community Development Department (3), Council District 12 (1),
The Martin Group (3), Public (1)

Public Access Issues
• No transparency on the Consolidated Plan process.
• Very unhappy with only three meetings offered this year.
., Public does not have a chance to attend any of these meetings because they are

being held in downtown Los Angeles at City Hall and the Garland Building where
parking is very expensive making it impossible for low income fam11iesto attend.

• Not enough information provided for the public to understand what really is going on.
• Problem with closed access (not made public)

Program and Funding Issues
• The City of Los Angeles should have monitors go out to the community to see the

needs and report back to the Mayor.
• Gangs are still a major problem in the City of Los Angeles.
• CDSG funds should be spread equally in all 15 Council Districts. The same Council

District seems to be getting more funding each year.

CUP Motion
We understand the current economic realities. We agree with the Mayor's
recommendation in concept that was put forth in his letter. What we do not support is
limiting the funding for new agencies and applicants. Furthermore, we would request the·
Mayor to work with City Council Members to identify gaps in services and that they
would find proposals from agencies (new or current) to address those needs.
Additionally, in order to ensure transparency, we request that the Mayor's letter be
written in a manner that is more readily understood by the public at large.

Homelessness Issues
• Provide facilities for people living In motor homes, vans and cars.
• Provide permanent housing and services for the homeless.

Community Action Board (CAB) Meeting
December 10,2009.
Community Development Department, 1200 W. 7th Street, Los Angeles 90017
Attendance: CUP (5), Community Development Department (5), Mayor's Office (1),
Maverick's Flats (1). Public (1)

Page 1 of 5

American Recovery and Reinvestment Act Funds
• Provide stimulus funds to provide environmental justice for the North San Fernando

Valley by replacing dirty diesel trucks that travel on the 5 freeways in this area to
Sunshine Canyon landfill.

• Provide stimulus funding for local underprivileged communities.
• Provide stimulus funding and support for the Mid Valley YMCA.
• Provide stimulus funding to help create jobs in the community.
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2010w2011 (36th Program Year) Consolidated Plan
Public Comments

Programs and Services
• Provide special education and training for new industry jobs.
• Provide affordable Senior Housing.

Citizens' Unit for Participation (CUP) Meeting
January 19, 2010
City Hall, Room 1060
Attendance: CUP (4), Community Development Department (6), Recreation and Parks
(2), Los Angeles Housing Department (1), Department of Building and Safety (1), Public
(5)
Application Process
• What sort of criteria is set up for people to qualify for grants?
• The process is not open and intimidating.

Project Selection Process
.. Community Based Development Organizations need to be analyzed as to

compliance and need. The FamilySource System is a closed system, not necessarily
fitting the needs of the neighborhood and not necessarily addressing the goals. What
are the relationships of the chosen organizations to other City projects, espectally
affordable housing? This is an area where Gang Lifestyle takes precedence over
Family economic development.

• Non-Profit Corporations, like LA's Best are used as fiscal agents for the Mayor in his
non-profit Partnership for LA Schools. They are quid pro quo, not based on
community need but political desires,

• Youth Opportunities High School is a State of California Public School as all Charter
Schools are considered Local Education Agencies (LEA's) to receive State Average
Daily Attendance funding, They should not qualify under the CBDC or any
Consolidated Plan funding.

• Because no analysis exists for the use of General Funds and/or other grants to
supplement. this policy may not match the dire financial crisis of the City with its drop
in revenues and continuing high expenditures.

Citizens' Unit for Particlpatlon
• The Citizen's Unit for Participation is grossly under-appointed; and, therefore, not in

compliance with the federal regulations, The board is the conduit of outreach to the
low and moderate families and individuals. .

The Proposed Budget
• Operations and maintenance funding for the budget may not be available as well as

salaries. Departments that may be eliminated are not reflected in the Mayor's
proposed budget letter. Some (departments) may be consolidated.

Miscellaneous
• The new State of California law AS 1233 cla~ifies that a director is a person who has

been elected (or designated or appointed, as provided in the bylaws) to act as a
member of the board and vote on actions or decisions taken by the board, Ex officio
directors have all the same rights and duties as other directors, including the right to
vote, Only directors may serve as members of the committees that exercise board

Page 2 of5



Attachment I

2010~2011 (36th Program Year) Consolidated Plan
Public Comments

power. This is a positive move because decisions on boards are about money, not
neighborhood need.

Public Comments - Submitted by Joyce Dillard, P.O. Box 31377, Los Angeles, CA
90031

• The core priorities are as follows:

1. Job Creation and Assisting in the Local Economic Recovery
2. Family Economic Stabilization Achieved through Delivery of Coordinated and

Targeted Public Services
3. Affordable and Workforce Housing Creation and Retention

• Because no analysis exists for the use of General Funds and/or other Grants to
supplement (the Con Plan budget), this policy may not match the dire financial crisis
of the City with its drop in revenues and continuing high expenditures.

• Operations and maintenance funding for the budget may not be available as well as
salaries. Departments may be eliminated that is not reflected in this letter. Some
may be consolidated.

• Missing Is the concentration on the priorities-economic development and job creation
with employment support from the public services sector of these grants.

• In Figure 3, Proposed Allocation of CDBG Funds by Budget Category shows:

Housing and Related Programs: 52%
Special Activities by CBDO's: 13%
Administration and Planning: 11%
Public Services: 9%
Neighborhood Improvements: 8%
Economic Development: 6%
Total: 100%

The City of LA budget deficits of approximately $208,000,000 through June 30,
2010 and a $484,000,000 shortfall for the following fiscal year has not affected
the planning and priorities in this plan. Even though statements appear to
address the shortfall, the Friday, January 29th release of the Chief Administrative
Officer CAO report, per press reports, counters the statements made in this letter
for the Consolidated Plan.

• It is just business, as usual. Part of the problem is that this process is not open to
outside entities other than the existing non-profit corporations already awarded or
those chosen by the Mayor. The bidding is open to city departments. Government
grows bigger during a financial downturn.

• Proper planning means timely use of funding and· selective and infrequent
reprogramming. That has not been the case.

• Re-programming has occurred without presentation of substantial amendments to
the public first. Substantial Amendments are processed as Council Files and placed
on committee agendas then council agendas or to council directly with committee·
waivers. The Mayor then concurs and the legislative process is complete.

• The public is left out, unless they follow the extensive 5,000 or more council motions
per year.

Page 3 of5
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2010N2011(36th Program Year) Consolidated Plan
Public Comments

• Hidden is the discovery of facts, like real land ownership. There appears to be a
problem with the City in due diligence issues. Non-profit corporations lease land
from tor-pront owners for tax credit purposes. Charter Schools are Public Schools in
the State of California and are confused as non-profit corporations when they are
technically Local Education Agencies LEA for State of California funding purposes.

• Another problem is that the Citizens Unit for Partlclpatlon is grossly under-appointed;
and, therefore, not in compliance with the federal regulations. The board is the
conduit of outreach to the low and moderate families and individuals.

• It is obvious that the Mayor and Counci1members do not want to reach the recipient-
public.

• Meetings to receive input on the plan are now limIted to City Hall or the Garland
Building (Downtown) where the Community Development Department is housed.
Both require picture identification to enter and the Garland Building security requires
your photograph.

• The process is not open and intimidating.
• The Mayor controls the Plan from top on down. Citizen participation is never a factor

with the elected officials.
• Community Based Development Organizations need to be analyzed as to

compliance and need. The Family Source System is a closed system, not
necessarily flttlng the needs of the neighborhood and not necessarily addressing the
goals. What are the relationships of the chosen organizations to other City projects,
especially affordable housing? This is an area where Gang Lifestyle takes
precedence over Family economic development.

• There is much too much gang prevention funding and not enough funding
addressing the ongoing poverty of families and heads of households during this
economic crisis. Gang Reduction and Youth Development Zones GRYD are not
based in reality. They do not necessarily follow gang territory and fail to address the
mafia-type gang operation. The fact that Gang Tours have been initiated as a
private business shows the tourist to Los Angeles that gangs are an attraction, not a
problem.

• Public safety is the issue at hand and it is not being addressed by funding any of the
programs In this budget.

• Non-Proflt Corporations, like LA's Best are used as fiscal agents for the Mayor in his
non-profit Partnership for LA Schools. They are quid pro quo, not based on
community need but political desires.

• The new State of California law AB 1233 clarifies that a director is a person who has
been elected (or desiqnated or appointed, as provided in the bylaws) to act as a
member of the board and vote on actions or decisions taken by the board. Ex officio
directors have all the same rights and duties as other directors, including the right to
vote. Only directors may serve as members of committees that exercise board
power. This is a posltfve move because decisions on boards are about money, not
neighborhood need.

• Day Laborer Center funding needs to match construction need. Closure may be
necessary. There is no analysis per our understanding.

• The Affordable Housing Trust Is a closed process and needs to be opened for
review, outside of the environmental documents. This is taxpayer money that is
being considered "sensitive" and we have no voice on the choice.

• HOPWA projects need to be incorporated with the Department functionality of the
City.: The Department of Disability may be abolished.

Page 4 of 5



Attachment I

2010·2011 (36th Program Year) Consolidated Plan
Public Comments

• Programs like Clean and Green should benefit the City. There needs to be
verification that any services from the Los Angeles Conservation Corps are not used
to supplement services on State of California Public School property. The
Partnership for LA Schools PLAS has used this group for maintenance on State-
owned property. PLAS was formed by the Mayor without legislative authority, nor
City of Los Angeles Charter authority.

• Youth Opportunities High School is a State of California Public School as all Charter
Schools are considered Local Education Agencies LEAs to receive State Average
Daily Attendance funding. They should not qualify under the CaDO or any
Consolidated Plan funding.

• Clean Tech Business Incubator is too premature for the immediate needs of the low
to moderate citizens. That is a long-term project that needs cost-benefit analysis and
accurate projections.

• Projects like City Trees are ineffective when water needs and operations and
maintenance were not taken into consideration. The Environmental Affairs
Department may be subject to closure.

• PACE or Pro-Active Code Enforcement may not have the personnel to enforce this
unpopular and intrusive program. Funding would be better spent in Economic
Development.

• Overall, this budget may be re-programmed in almost every category. The needs of
these qualified communities are and witI continue to remain neglected without proper
outreach, conversations, representation and participation.

• This is a rough period for just plain survival in many of these qualified areas and this
plan will make little difference.
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Attachment II

Citizens' Unit for Participation (CUP) Survey
How would you like federal funds to be spent In your community? Please rank the top ten
services and programs needed In your community. 1::: Highest Prior1ty; 10 = Lowest priority

Neighborhood Improvements

iW'R~'nRli;;!;'?;n~~\,;,i·fN:fi':\f\t,tb'1,;:mi~~r.Y)~~~'l10Rrqgr~'fii~;?:W:\;':M~'~';::;lii't:1}i. ,:;'
Public Services

Job Training Programs

Childcare Services
Ad uIt Dayca re

f----.--Ji--"""
Dom~stic Violence Shelter and/ or Counseling

Basle Needs (food, clothing, and shelter)

Financial literacy/Credit Counseling

GED (General Education Diploma) Assistance

Parenting Classes

Substance Abuse Counseling

legal Services
Mental Health Counseling

Community Farms

Gang Reduction and Youth Development
Programs

Tutoring for youth, age 6~16
Economic Development

Job Creation and Retention

Small Business Assistance

More Neighborhood Shops (Good and Services)
Housing and Related Programs

Foreclosure Assistance

Affordable Housing

Homeless Services and Shelters

Neighborhood Improvements (i.e. construction
of a childcare facility or community center)

Public Improvements (I.e. street lighting,
sidewalk improvements)

Please provide the followlng Information so we
may apply your input to the proper City
community;

NOTIFICATION REQUEST
If you would like to be notified of future
community meetings and information, please
provide the following information:

You may submit this survey by mail to:
Greg Woo, Community Development
Department, 1200 W. th Street, s" Floor
Los Angeles, CA 90017; or email to:
Gregory. Woo@lacity.org

THANK YOU FOR YOUR INPUT


