


includes a discussion relative to resolution of the carry-over deficit. Accounting
for program income, carry-over deficit, and reprogramming recommendations,
total CDBG resources in this report represent a total net increase to the 36" PY
CDBG resources in the amount of approximately $9.1 million from $93,667,984
to $102,771,516 (see Attachment G).

The Proposed 36" PY Con Plan would provide $11.2 million in budgeted
reimbursements to the General Fund from the CDBG for indirect costs. it is also
anticipated that the City General Fund contribution to CDBG program indirect
costs is approximately $3.5 million. The contribution represents a reduction of
approximately $1 million in the General Fund participation from PY 35.

The Con Plan process requires community participation. Two community
meetings were held in November and December 2009 to assist the Mayor in
establishing funding priorities prior to the drafting of a plan. A 30-day public
comment period for the proposed 36" PY Con Plan was in effect through
January 30, 2010. Thus, the earliest that the City could have adopted the 36" PY
Con Plan was February 2, 2010. CDD indicates that notice inviting public
comment was published in the Los Angeles Times.

The Community Development Department (CDD) and the Citizens’ Unit for
Participation conducted two community meetings in January and February 2010
to solicit community comments on the Mayor's proposals. CDD released a
summary of these comments in a letter dated February 10, 2010, and the letter
appears as Attachment T to this report.  All written comments and concerns and
their proposed disposition will be incorporated into the final Con Plan document
submitted to HUD.

Some of the issues addressed in this report include:

o Restoration of CDBG funding in the amount of approximately $2.6 million
for homeless services programs that have been supported by the
- Community Redevelopment Agency in recent years;

e Reduction of General Fund participation for unrecovered related costs
from approximately $4.5 million in the 35" Program year to approximately
$3.5 million in the 36™ Program Year and a policy determination as to
whether to continue to allow unrecovered related costs in the 36™ Program
Year.

o Restoration of funding for LAHD administration and Fair Housing and
distributing a proportionate share of related costs between CDD and
LAHD.

o Carry-over deficit accounted for in the 36" Program Year CDBG budget in
the amount of $1.1 million and deferred to the 37" Year budget in the
amount of $3.3 million.



RECOMMENDATIONS

A.

That the Council, subject to the approval of the Mayor:

Relative fo the approval of the 36th Program Year Consolidated Plan for 2010-

ﬂ;.

1.

Find that the 36" Program Year Housing and Community Development
Consolidated Plan (36" PY Con Plan) — Third Year Action Plan will not
have a significant effect on the environment, pursuant to the City's
Environmental Guidelines, and in compliance with the California
Environmental Quality Act of 1970; that the Notice of Exemption and
Notice of Determination reflect the independent judgment of the lead
Agency of the City of Los Angeles; that the documents constituting the
record of proceedings in this matter are located in the Council File in the
custody of the City Clerk, and adopt the Notice of Exemption and Notice of
Determination for the 36th PY Con Plan, to be submitted by the
Community Development Department (CDD) and attached to the Council
File. All projects involving new construction and/or major rehabilitation will
require the preparation of a Mitigated Negative Declaration or
Environmental Impact Report on a site-by-site basis;

Authorize the General Manager, Los Angeles Housing Department
(LAHD), or designee, to sign on behalf of the City of Los Angeles, the
Applications for Federal Assistance for the HOME Investment Partnership
Act (HOME), Housing Opportunities for Persons with AIDS (HOPWA), and
Emergency Shelter Grant (ESG) programs, and the associated Grantee
Certifications, subject to review and approval of the City Attorney as to
form and legality, and forward the documents to CDD for further
processing;

Approve the 36" PY Con Plan and the related budgets for the Community
Development Block Grant (CDBG) Program, HOME, HOPWA and ESG,
included as Attachments A through E to this report, and as amended by
the City Council;

Authorize the General Manager, CDD, or designee, to submit the Final
36™ PY Con Plan — Third Year Action Plan to the U.S. Department of
Housing and Urban Development (HUD) upon approval by the Mayor and
Council;

Authorize the General Manager, CDD, or desighee, to sign on behalf of
the City the Application for Federal Assistance for the CDBG Program and
the associated Grantee Certifications, subject to the review and approval
of the City Attorney as to form and legality, and return the documents to
HUD;



6.

Instruct the General Manager, CDD or designee {o:

a. Provide written notification to all applicants of the 36" PY Con Plan, as
follows:

To unsuccessful applicants, informing them that they are not
funded;

To successful applicants, advising them of final award
recommendation and informing them of current and forthcoming
RFP opportunities;

To agencies funded under the Community Based Development
Organization (CBDO) and Neighborhood Revitalization Strategy
Areas (NRSA) categories, advising them that the availability of
grant funds and the execution of contracts are contingent upon
their successful certification as a CBDO and/or NRSAs; and,

For all categories, provide copies to the relevant Council Offices
and the City Attorney.

b. Provide written notice to all CDBG implementing departments and
agencies to refrain from programming or expending CDBG savings as
articulated in the CDBG Expenditure Policy and Guidelines adopted by
Council on September 12, 2003 (C.F. 01-2765-S2); and,

c. Report to the Mayor and Council with recommendations to adjust
budgets for CDBG-funded capital projects in the event that the City’s
final CDBG entitiement amount is less than projected in this report;

and,

d. Report to the Mayor and Council within 60 days relative to the
development of a strategy to expend CDBG funds in a Neighborhood
Revitalization Strategy Area (NRSA) with boundaries consistent with
the City's Federal Empowerment Zones.

Relative to Program Income

7.

Instruct the Community Redevelopment Agency to repay CDD the full 20-

year CDBG loan amount of approximately $2.9 million (Contract No.

68887), plus all accrued interest totaling approximately $1.4 million, for a

total of approximately $4.3 million by the Contract due date of September

30, 2010.



Relative fo Reprogramming

8.

Approve the reprogramming of $5.6 million in CDBG funds listed in
Attachment F of this report, subject to final verification by CDD; and,

Authorize the General Manager of CDD, or designee, to: 1) prepare
Controller's instructions and make technical adjustments that may be
required and are consistent with the report recommendations; 2) amend
the necessary Action Plan to reflect this action; and, 3) authorize the
Controller to implement these instructions, subject to approval of the City
Administrative Officer (CAO).

Relative to funding for homeless proqrams

10. Establish a new account, FXXX, entitted “Homeless Count” within
Affordable Housing Trust Fund, Fund No. 44G for the 2011 Homeless
Count and transfer appropriations from the Affordable Housing Trust Fund
No 44G and Urban Development Action Grant Fund No. 356 as follows:

From:

Fund No. Account No. Title Amount

44G G212 Homeless Shelter Program GCP $183,855

44G E212 Homeless Shelter Program GCP $135,145

356 A255 LAHSA 2007 Homeless Count $ 12,000

$331,000

To:

Fund No. Account No. Title _ Amount

44G Fxxx LAHSA 2011 Homeless Count $331,000
Expend funds from the above fund and account not to exceed $331,000
upon proper written demand by the General Manager, LAHD, or designee.

11.  Authorize the General Manager, LAHD, or designee to negotiate and
execute a contract with LAHSA for the purpose of implementing the 2011
Homeless Count.

12.  Instruct LAHSA, with the assistance of LAHD, to report to the Mayor and

Council within 60 days relative to a proposed operating plan and service
level for the Streets or Services (SOS) program within existing funding.

Relative to Funding for the CleanTech Business Incubator;

13.

instruct the CRA to report to the Mayor and Council within 60 days relative
to the status and operating plan for the CleanTech Business Incubator



project including staffing, ongoing costs, identification of an operator and
future oversight.

Relative to Contract Authorities:

14.

15.

16.

17.

Authorize program implementing departments to negotiate and execute
contracts and interdepartmental agreements with the grant recipients
identified in this report (Attachments J through M) in an amount not to
exceed that set forth in the 36" PY Con Plan, and in consultation with
CDD and LAHD as the grant administrators, and in substantial
conformance with the pro forma agreements for public services activities
or for construction as provided in C.F. 06-2366 , subject to: i) the review
and approval of the City Attorney as to form and legality; ii) review and
approval by the Public Works Bureau of Contract Administration as to
compliance with the City’s contracting requirements; iii) federal approval of
the 36" PY Con Plan; and, iv) receipt by the City of the grant funds:

Authorize the General Managers from various departments, or designees,
to implement activities identified in Attachments J through M of this report
through the negotiation and execution of amendments to existing
contracts and agreements for services that are consistent with the scopes
of work as approved; and, in substantial conformance with the pro forma
agreements for public services activities or for construction as provided in
C.F. 08-0097, and subject to the following: i) review and approval of the
City Attorney as to form and legality; ii) review and approval by the
Department of Public Works Bureau of Contract Administration as to
compliance with City and Federal contract requirements; and, iii) review
and approval by the City Administrative Officer's (CAQO) Risk Management
Group as to compliance with insurance requirements, if applicable;

Instruct the CAQ, or designee, to report within 30 days of the Council and
Mayor's approval of the 36" PY Con Plan with an analysis and
recommendations on departmental requests and necessary implementing
fanguage for related authorities and administrative allocations; and,

Instruct the General Manager of LAHD, or designee, to provide HOME,
HOPWA and ESG balances to the CAQ and CLA upon request, including
comments on unexpended balances and receipt of program income.

Relative to technical adjustments and reprogramming actions:

18.

Authorize the CAO and CLA, with assistance from the General Managers
of CDD and LAHD, to make any necessary technical adjustments to the
documents included in this report to reflect Mayor and Council action
approving the 36" PY Con Plan;



19.  Authorize the General Managers of CDD and LAHD, or designees, and
other implementing departments, or designees, to prepare Controller
instructions and to make any necessary technical adaustments and
corrections relative to the Mayor and Council approved 36" PY Con Plan
and subsequent amendments, subject to the approval of the CAO, and
request the Controller to implement the instructions; and,

20.  Authorize the General Manager of CDD, or designee, to prepare
Controller instructions and/or make any technical adjustments that may be
required and are consistent with this action subject to the approval of the
CAO and instruct the Controller to implement these instructions.

Relative to Related Cost Recovery

21.  Instruct Departments receiving CDBG funds to submit biling and
reimbursement documentation relative to related costs on a monthly basis
to the CDBG fund administrator, CDD, and to continue to work with the
CAQO and CLA to identify salary and expense savings throughout the fiscal
year and transfer those savings to the General Fund to compensate for
unrecovered related costs; and, _

22. Instruct all CDBG-funded departments, including Department of Disability,
CDD, Recreation and Parks, LAHD, City Attorney, Building and Safety,
Aging and the Board of Public Works to report back no later than March
15, 2010 with:

a. an assessment of the extent to which the departments can operate
their programs within the grant resources;

b. program or administrative cost adjustments that would be required
to achieve full General Fund cost recovery with budgeted CDBG
resources; and,

c. additional resources that may be identified to offset related costs
shortfalls to ensure full cost recovery and mitigate adverse impact to
the General Fund.

FISCAL IMPACT STATEMENT

There is a General Fund impact. The recommendations within this report address
the 36™ Program Year Consolidated Plan (36" PY Con Plan) for 2010-11, which
is comprised of total funds of approximately $102.7 million from the federal
Community Development Block Grant (CDBG), $49.1 million from HOME
Investment Partnerships, $12.5 million from Housing Oppoertunities for Persons
with AIDS, and a $3.1 million Emergency Shelter Grant. All recommendations are
subject to the final award of grant funds by the U.S. Department of Housing and
Urban Development.

The Proposed 36" PY Con Plan would provide approximately $36.4 million to
support filled positions (direct salaries; $25.2 million, related cost reimbursement:
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$11.2 million). General Fund revenue rece:pts from CDBG are projected to be
approximately $645,000 more than in the 35" py.

As proposed, it is anticipated that the General Fund will contribute approximately
$3.5 million in related cost reimbursement for CDBG-funded activities. This is a
reduced level of General Fund participation from the 35" PY by approximately $1
million. It is a policy decision as to how and at what level the City will participate
with City resources, specifically the General Fund, in funding the CDBG grant
program activities. Attempts to decrease the General Fund participation may
result in reduction of staff performing program delivery or cuts to programs
themselves. In light of the City's fiscal constraints, efforts will continue to reduce
the gap between General Fund participation and CDBG related cost
reimbursement.

Attachments

Entitlement Grant Resources

CDBG Program Year 36 Sources and Cap Calculations detail

HOME Resources and Expenditures

HOPWA Resources and Expenditures

ESG Resources and Expenditures

CDBG Prior Year Program Savings

CDBG Revenue and Expenditures

CDBG Resources and Expenditures Footnotes

CDD Section 108 Debt Service Cash Projection

FamilySource System Recommended Contract Authorities

Day Laborer Contract Amounts and Funding Sources

Domestic Violence Sheiter Operations Program Contract Authorities
LAHD Recommendations for Contract Authorities

Aging Recommendations for Contract Authorities

Distribution of 36" Program Year funds by Council District/Poverty as a
Percentage of City Total

Related Cost Breakdown

Council Requests

CDD Letter Regarding Public Comments on the Proposed 36™ Year
Action Plan
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FINDINGS
1. Background

The 36™ Program Year Consolidated Plan (36" PY Con Plan) for 2010-11
includes four federal grants for a twelve-month program year beginning April 1,
2009 through March 31, 2010. These U.S. Department of Housing and Urban
Development (HUD) entitlement grants include the Community Development
Block Grant (CDBG), HOME Investment Parinership (HOME), Emergency
Shelter Grant (ESG) and Housing Opportunities for Persons with AIDS (HOPWA)
programs. The 36" PY Con Plan represents the third year of a Five-Year Action
Plan for the period 2008-2012. :

The Mayor's Proposed 36" PY Con Plan, dated December 28, 2009, was
transmitted to Council on December 30, 2009 (C.F. 09-2665). At the January 6,
2010 meeting of the Housing, Community and Economic Development (HCED)
Committee, the City Administrative Officer (CAQO) and Chief Legislative Analyst
(CLA) were requested to coordinate responses to questions raised relative to the
proposed plan to allocate approximately $167 million in federal funds.

2. 36" PY Con Plan Adjustments

1. Estimated Con Plan Resources

The Mayor's total proposed budget for the 36" PY Con Plan is $102.2 million, an
increase of approximately $8.6 million from the 35" PY due to an increase in the
entittement amount for CDBG and deferral of over obligation until PY 37. The
36" PY Con Plan budget is based on entitlement estimates provided by HUD and
anticipated program income and savings projections. The chart below provides a
summary of estimated resources for the four Con Plan grants:

36th PY Mayor CLA/CAO Year to Year %
Source 35th PY Estimated | Recommended Change Change |
CDBG $93,667,984 $102,220,292 $102,771,518 39,103,532 9.72%
HOME 49,829,687 49,163,679 49 163,679 ($666,008) | (1.34)%
HOPWA 14,788,756 12,530,572 12,530,572 | $(2,258,184) | (15.27)%
ESG 3,157,392 3,156,754 3,156,754 ($638) (.02%)
Totals $161,443,819 $167,071,297 $167,622,521 $6,178,702 3.83%

A. Community Development Block Grant (CDBG)

The CDBG funds included in this report total approximately $102.7 million.
This represents a net increase of approximately $9.1 million from the prior
years CDBG budget. This amount has changed from the Mayor's
estimated proposal because of changes to program income,
reprogramming amounts and the payment of a portion of the carryover
deficit established in the PY 34,



HUD will announce the City's final CDBG appropriation amount
subsequent to the release of this report. In the event that the City’s final
entitlement amount is less than projected, we recommend that CDD be
instructed to report to Council with recommendations to reduce funds for
projects included in this Plan to balance the CDBG budget.

The Mayor's Proposed Plan included a recommendation to defer a $4.4
million carry-in deficit to the 37" Program Year. This deficit originated with
a $13 million shortfall in program income in the 34™ Program Year. The
34" and 35" Program Year CDBG budgets each accounted for a portion
of this deficit; however, $4.4 million remains. CDD reports that, while HUD
discourages carrying debt from one program year to another, paying the
entire deficit at this time would require cuts to proposed programs.
Therefore, we recommend that a portion of the deficit ($1.1 million) be
paid in the 36" PY and the balance ($3.3 million) be carried into the 37"
PY. HUD has indicated to CDD that the carry-over of such a deficit is a
City policy decision.

B. HOME. HOME funds in the 36" PY are reduced approximately $666,000
($49.2 million compared with $49.8 million in the 35" PY) due to lack of
program income and a drop in prior-year savings. The 36" PY HOME
Schedule is included as Attachment C.

C. HOPWA. A decrease in HOPWA funding of approximately $2.2 million is
attributable to a lack of program income and a drop in prior-year savings.
The 36" PY HOPWA schedule is included as Attachment D.

D. ESG. LAHD reports that the small reduction ($638) in ESG funds is
attributable to a loss of program income. The entitlement amount remains
the same as the 35" PY. The schedule is included as Attachment E.

3. Evaluation of Prior-Year CDBG Program Balances

The Mayor's proposed Plan includes recommendations to reprogram
approximately $5.7 million. Upon further examination of these accounts with the
assistance of CDD, LAHD, and departments, our offices have verified that
approximately $5.6 million is available for reprogramming (Attachment F). This
represents a slight decrease in available resources of approximately $100,000.
The savings reduction was due to verification of current, approved commitments
and outstanding billings.

4. Program Income

In 2001, CRA amended a 20-year Block Grant Loan agreement with the City,
thereby converting the terms to deferred notes (C.F. 01-2052). Under the
existing terms of the loan, CRA agreed that the City provided $3,294,000 to CRA
as a 20-year loan with 5 percent interest. All unpaid principal and accrued
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interest on the loan was to be deferred and to be repayable in a lump sum upon
the September 30, 2010 maturity date. CDD reports that the amount owed at that
time will be approximately $4.3 million. The estimate for PY 36 program income
anticipates that this sum will be paid in full in the 36" Program Year.

It should be noted that the loan agreement for these funds provides the CRA with
an option to extend the loan's repayment period to September 30, 2015. We
recognize that CRA has significant funding challenges due in part to a State
proposal to take local redevelopment funds; however, we recommend that CRA
be instructed to include repayment of the loan in their 2010-11 Proposed Budget.

5. Public Services

According to HUD regulations, the City may expend no more than 15 percent of
CDBG resources on public service activities within the program year. The
amount available for public services in the 36" PY Con Plan is $15.7 million,
based on the calculations below:

Pubiic Services Calculation
Public Services - Budgeted $15,489,108
Entitlement Amount (includes federal reallocation) $79,400,170
Actual Program Income Receipts (based on 34" PY) 25,147,625
Total Basis for Public Services Cap $104,5647 795
Multiply by 15 percent X 15%
Total Available for Public Services $15,682.169
Avaifable Limit (Budgeted minus Available) $193,061

Public Services funds recommended in the CDBG budget are approximately
$193,000 less than what is allowed according to the public services cap. This is
due to our effort to reduce the CDBG carry-over deficit to the 37" Program Year,
preserve existing programs and preserve Mayor and Council priorities elsewhere
in the Plan.

6. Neighborhood Revitalization Strategy Areas

The Neighborhood Revitalization Strategy Area (NRSA) is a program created by
HUD to revitalize an area that is a community's most distressed. NRSAs bring
together neighborhood residents, small business owners, property owners and
community stakeholders to create partnerships that commit to neighborhood
building, make neighborhoods attractive for investment, ensure that economic
activity benefits are reinvested in the neighborhood and encourage growth of
resident-based initiatives to assist with housing, economic and human service
needs.

NRSAs create representative neighborhood organizations to develop a collective
consensus regarding community needs in the designated NRSA. Goals,
objectives, and action strategies must be identified to address these needs.
Action strategies address immediate and long-range issues for the designated
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area. The development of sustainable partnerships to implement the action plan
is critical to the success of the program. Further, a grantee’s strategy must be
designed to provide for the economic empowerment of the low-and moderate-
income residents of a particular area that is among the grantee’s most
distressed. It must also provide for other long-term improvements within a
reasonable period of time. Therefore, the strategy must clearly describe how it
meets boundary and demographic criteria. Performance measurements must
also be identified in the form of benchmarks.

In order to provide incentive for grantees to undertake this level of revitalization,
the CDBG regulations provide certain benefits for the use of CDBG funds in
NRSAs. A notable incentive provided by HUD is that that public services carried
out by a CBDO within the boundaries of a NRSA and pursuant to the strategy are
exempt from the public service cap.

As part of the plan to expend CDBG funds provided to the City through the
American Recovery and Reinvestment Act, the City Council designated a NRSA
with boundaries consistent with the City's Federal Empowerment Zones (C.F. 09-
0372). The CDD reports that funds for a consultant to assist the City to develop
a strategy for the designated NRSA are included in the “Consolidated Plan
Application System and Policy Development” Iline item in the
Administrative/Planning category of the CDBG budget. We recommend that the
Department be instructed to report to Council in 60 days relative to development
of this strategy, including timeline for completion.

7. Economic Development

The Economic Development category of the Mayor's proposed Plan includes $2
million for construction of a CleanTech Business Incubator and $1 million for
expansion of the Crown Coach site, which is planned to attract CleanTech
Corridor businesses. The Mayor reports that the CleanTech Business Incubator
- will be developed in cooperation with the Department of Water and Power
(DWP), which will purchase a building for this project. Recommended funds will
be administered by the Community Redevelopment Agency (Agency) for
improvements to the building to create a common space for use of start-up
businesses in the CleanTech industry. We recommend that the Agency be
instructed to report to Council in 60 days relative to the status and operating plan
for this project including, but not limited to staffing, ongoing costs, identification of
an operator, and future oversight.

8. Neighborhood Improvements

The Neighborhood Improvements category of the CDBG budget inciudes $14.1
million in funding for Citywide and area-specific improvement projects. We
recommend adjustments to the Mayor’s proposal to fully fund the Central Avenue
Undergrounding Facilities Study, and fund the next phase of the Sun Valley
Lighting Project, which has received prior allocation of CDBG funds (CF 09-0372)
and is needed to address public safety issues. We also recommended providing
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funding to support renovation of a new facility for Girls Today Women Tomorrow
(GTWT) in Boyle Heights, also a previous recipient of CDBG funds (CF 06-2366-
S1). The GTWT home will also he available to City and partner agencies that
need space for related program activities that serve the community.

9. Section 108 Debt Service

The proposed CDBG Budget contains two line items for CDD and LAHD Section
108 Debt Service. These are funds due to HUD for the repayment of Section 108
loans.

A LAHD

The proposed CDBG allocation for LAHD’s Section 108 debt service has been
increased to approximately $4.2 million in order to ensure that funds set aside for
this purpose are eligible. In prior Program Years, funding for this purpose was
divided between CDBG and HOME. Based on guidance provided by HUD, the
City can no longer use HOME funds for repayment on Section 108 debt service.
Therefore, CDBG funds are necessary to meet LAHD's entire Section 108 debt
service obligation for the 36" PY.

B. CDD

The CDD'’s total Section 108 loan obligation is approximately $2.3 million. Of this
amount, $1.85 million will be offset with funds from loan beneficiary repayment
receipts. Unlike LAHD's Section 108 receipts, this amount is not included as a
source of funds to the City's Con Plan. This is due in part by the way the loans
were structured. CDD reports that the loan repayments from the borrowers are
pledged as a guarantee to the City’s loan agreements with HUD. Use of these
receipts as a source of funds for the Con Plan wouid place CDD in jeopardy of
breaching the terms of the loan agreements.

As indicated above, CDD’s Section 108 debt service obligations exceed the
Department’s receipts on these loans by $650,000. The Mayor's Proposed Con
Plan provides an allocation to cover this deficit, and this report includes the
allocation. Attachment | of this report provides a breakdown of CDD’s loans
including projected revenue, expenditures and basis for the deficit.

10. Funds for Homeless Programs

Funding for four homeless services programs that were funded by the
Community Redevelopment Agency (Agency) in PYs 34 and 35 has been been
restored to the CDBG budget. Funds for these programs amount to
approximately $2.6 million. -

Additional CDBG funds in the amount of approximately $1 million are provided in
the Administrative/Planning category for the Los Angeles Homeless Services
Authority (LAHSA). This is equal to what was provided in the 35" Program Year.
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Additional CDBG Funds for Homeless Programs

In addition to continuing ongoing homeless programs, the Mayor's proposed Plan
recommends CDBG funds for two existing activities that have not received these
funds from this source to date:

2011 Homeless Count:

CDBG funds in the amount of $331,000 are recommended for the Biannual 2011
Homeless Count. This activity is required by HUD in order for LAHSA to receive
funds for homeless services provided through the Continuum of Care grant
programs. Funds for the count are not provided through the Continuum of Care,
and as a result, the LAHSA must identify funds from alternate sources for this
activity every two years. Funds recommended in the CDBG budget represent
one half of the full cost of the count. The County of Los Angeles will fund the
other half of the cost.

In prior years, the count has been funded by the General Fund. Given current
City budget constraints, the Mayor proposed funding the 2011 count with CDBG
funds. In order to address other funding needs within the Administrative/Planning
category of funds, including indirect costs that exceed funds available within that
category, and recognizing that this is a bi-annual expense, we have identified
savings in the amount of $319,000 from prior-year LAHSA General Fund
allocations within the Affordable Housing Trust Fund (AHTF) to substantially fund
the City’s portion of the count. The AHTF Ordinance requires that funds in this
account be used according to the purposes of the AHTF. The balance of needed
funding ($12,000) is recommended from Urban Development Action Grant
(UDAG) savings from a prior LAHSA allocation for the 2007 Homeless Count.

Streets or Services:

The Mayor's proposed Plan also includes approximately $186,000 for the Streets
or Services (SOS) program in the Skid Row area of downtown Los Angeles.
SOS provides services as an alternative to prosecution for homeless individuals
arrested for minor, quality of life offenses in the Skid Row area of downtown Los
Angeles. Qualifying arrestees (those without outstanding warrants or a history of
violent offenses) are offered the opportunity to participate in a service program as
an alternative to prosecution by the City Attorney.

In the first year of SOS operation, funds were provided from LAHSA General
Fund savings (C.F. 06-2440-S1). In the second year, funding was provided in
the budget by supplemental CDBG funds allocated to the City through the
American Recovery and Reinvestment Act (ARRA; CDBG-R funds; C.F. 09-
(0648-56).

Current funding and additional CDBG funds recommended by the Mayor for this
program are sufficient to continue at current capacity until June 30, 2010, or at 50
percent capacity for the full Program Year. We recommend that LAHSA, with the
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assistance of LAHD, report to Council in prior to the end. of the 35" program year
relative to a proposed operating plan and service level for the SOS program
within existing funding.

11. HSDS/Family Source

Total funding in the proposed Plan for the FamilySource (FSC) System (formerly
the Human Services Delivery System, HSDS) is approximately $9.8 million. This
amount is approximately $196,000 less than the budget for this program in the
35" Program Year. CDD reports that this is the result of Community Services
Block Grant — ARRA funds that will be allocated to the FSC System in the 36"
Program Year. The CSBG-ARRA funds were originally budgeted for the One E-
App program, however, it was subsequently determined that this program was
not an eligible expense for those funds. As a result, PY35 CDBG funds from the
FSC System were expended from One E-App, and the CSBG-ARRA funds will
be used for the FSC System in PY36.

In 2009, the CDD issued a Request for Proposals (RFP) to identify contractors to
operate a system of FamilySource Centers (FSCs) to replace the Human
Services Delivery System (C.F. 09-0560). The RFP required that FSC
contractors qualify as Community Based Development Organizations (CBDOs).
As a result, in the 36™ Program Year, FSC System expenses are primarily
funded in the CBDO category of the CDBG budget. Public Services funding is
allocated for one FSC contractor that does not meet the criteria to be a certified
CBDO.

12. Council Requests

In the course of reviewing the Mayor's proposed Plan, several Council Offices
have contacted our Offices with requests for additional funding for projects.
These requests are summarized in Attachment Q to this report. We recommend
that these projects be given consideration for funds identified for reprogramming
over the course of the Program Year along with other City priorities such as
General Fund participation reimbursement.

At the request of the HCED Committee, Attachment R to this report provides
information relative to:

a. The distribution of individuals living in households at or below the poverty
level, according to Council District; and

b. The distribution of proposed CDBG funding according to Council District.
(Where specific service areas were not provided, Citywide programs are
included in this analysis as a separate category.)

13. Administrative and Personnel

According to CDBG regulations, the City may expend no more than 20 percent,
or $19.3 million, on administrative and planning activities. The amount available
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for these activities is based on the calculations below and represents an increase
(approximately $560,000) from PY 35:

Administrative/Planning Calculations
Administrative/Pianning Activities - Budgeted $19,318,267
Entitlement Amount (includes federal reallocation) $79,400,170
Projected Program Income Receipts (based on 34" PY) 17,191,167
Total Basis for Admin./Planning Cap $96,591,337
Multiply by 20 percent X 20%
Total Available for Admin./Planning Activities $19,318,267 |
Available Limit (Budgeted minus Available) ($0)

Projected program income used to calculate the Administrative/Planning cap
includes Section 108 Program repayment, LAHD-monitored loans receipts, sale
of various City properties and float loan receipts (Attachment B). The
Administrative/Planning cap availability is fully allocated in order to maximize
reimbursements for City staff administrative and planning activities and their
associated related costs.

A. LAHD Administration

a. Administrative Costs. LAHD's administrative costs were reduced in
part due to anticipated lower related costs from CAP 30, the previous rate used
to calculate LAHD's administrative indirect costs. While the CAP 31 rate reduces
indirect costs associated with program delivery, it increases costs for
administrative activities. Therefore, funding has been partially restored to
LAHD's Administrative/Planning allocation in order for the depariment to
maximize its reimbursement to the General Fund through an increased allocation
to cover additional indirect costs. Due to the administrative cap,.it is not possible
to provide full related cost recovery for LAHD unless other program cuts are
made under the administrative category.

b. Fair Housing. LAHD is required to conduct a new Analysis of
Impediments (Al) to Fair Housing Choice. This analysis is required every five
years by HUD. The Al is a companion document to the five-year Con Plan and
must have a comprehensive review of policies, procedures and practices within
the jurisdiction that affect the location, availability and accessibility of housing
and the current residential patterns and conditions related to fair housing choice.
While the Al is an eligible expense under the CDBG administrative category, it
does not qualify under HOME or other Con Plan grants. Therefore, an additional
$100,000 from the prior-year allocation is provided to perform the Al

The Mayor's Plan proposed to split funding for Fair Housing between CDBG and
HOME. While this is allowable, LAHD indicates that HOME administrative funds
cannot absorb the proportional $300,000 cost of fair housing. Fair housing
enforcement is not an eligible program expense in other LAHD-administered
grants such as ESG and HOPWA. Therefore, the reduction from the prior-year
of $300,000 is restored.
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B. Office of Small Business

The Mayor's proposal allocates approximately $250,000 for the Office of Small
Business (OSB). The OSB also received CDBG-R funds in the amount of
$250,000 (C.F. 09-0648). The program budget and description provided by the
Mayor's Office includes funding for new positions and appears to anticipate
administration and/or  oversight of CDBG-funded economic development
activities currently carried out by CDD and the Los Angeles Business Assistance
Programs (LABAPs). Due to proposed consolidations in economic delivery
management throughout the City, it is unclear whether aspects of this program
may repeat functions elsewhere in the City. Further, no new position authorities
are recommended elsewhere in the proposed Plan. Therefore, we recommend
reducing funding for this program to $75,000, which is sufficient to support
approximately half of the direct salary and other direct costs of existing staff in
the Mayor's Office for the OSB. Funds allocated from CDBG-R are sufficient to
support the balance of these costs.

C. Planning Positions

Partial funding for three positions (Geographic Information Systems (GIS)
Supervisor lI, GIS Specialist and OSRA I} was included in the Mayor's proposed
Plan. The positions would perform Geographic Information Systems (GIS)
mapping, data automation, research and statistical services to support the Con
Plan. While we agree that these are useful functions to support activities within
CDD, the work appears to be of an intermittent nature and therefore it is difficult
to predict how much CDBG funding needs to be apportioned to the positions.
Work of an intermittent nature may be more appropriately handled under contract
and we have asked CDD to explore the possibility of contracting for such needs.
Contracting for intermittent needs is consistent with the City's policy on use of
outside agencies and may be more economically feasible in this situation.
Funding for this purpose was not approved in PY 35; therefore, this will not result
in loss of positions in the Planning Department.

14. Related Cost Recovery

The Proposed 36" PY Con Plan would provide approximately $36.4 million to
cover filled positions (direct salaries: $25.2 million, related cost reimbursement at
CAP 31: $11.2 million). It is anticipated that the General Fund would contribute
approximately $3.5 million to related costs due in part to CDBG cap limitations in
the Public Service and Administrative and Planning programs. As previously
mentioned, the CDBG imposes an administrative cap or limit on the amount of
grant funds that can be spent for administration of the grant. The City can choose
to pay for the Grant Administration cost, direct and indirect, with CDBG grant
funds (up to the Administrative Cap limit) or with General Fund dollars or with a
combination of both sources.
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The $3.5 million amount for unreimbursed related costs.is a fluid number as it is
solely based on the CAP rate and staffing levels and does not take into account
additional positions that may become vacant through the course of the year.
Related cost reimbursements are billed by the Controller generally for filled
positions only and are computed and budgeted as a General Fund revenue item.
This revenue is reduced to the extent that CDBG-funded Departments are
impacted by furloughs, retirements and layoffs.

- The recommendations contained in this report do not result in any additional
revenue deficits from those previously projected; however, to the extent that
CDBG funds are available, General Fund reimbursement could be increased by
onging City efforts to fill vacant CDBG-funded positions with employees from
General Funded in order to preserve City jobs that might otherwise lost. In prior
years, CDBG-funded departments have decreased their General Fund burdens
by holding positions vacant, and transferring the salary savings to related costs.
Iif CDBG-funded departments maintain vacancies in CDBG-related positions,
then anticipated year-end General Fund Budget deficits could be lowered
through the reduction of General-Fund salary costs.

A, Indirect Costs

A study released by the CAQ in March 2009 found that the City Cost Allocation
Plan (CAP) indirect cost rates, as computed by the City Controller, are
appropriate for use in billing federal grants (C.F. 08-2623). Federal regulations
require the City to prepare a CAP in accordance with federal guidelines and
Generally Accepted Accounting Principles (GAAP) in order to determine the
appropriate rate of federal reimbursement of the City’s indirect costs associated
with grant-funded activities. The indirect costs for the 36" PY Con Plan are
calculated using CAP 31, which is the City’s most recently approved CAP. This
is consistent with the CAO’s practice to apply the CAP rate most recently
approved to the salaries in the Con Plan. Although CAP 32 indirect cost rates
have been computed, they have not yet been approved by the Federal
Government and could change as a result of federal review.

It is an ongoing City policy to recover indirect costs from grants and special funds
to the greatest extent possible. The City's Financial Policies state that the City
will pursue grants for programs, but will limit financial support of these programs
to avoid commitments beyond available funding. Applying the indirect cost rates
included in the approved CAP 31 identifies the maximum amount the City can
charge to CDBG, which is approximately $40 million. CDBG funds can be used
to pay for direct or indirect Administration costs or a combination of both, up to
the Administrative/Planning cap amount.

it has been difficult to achieve full General Fund reimbursement for related costs
for CDBG operations in recent years due to changes in grant entitiement
amounts and program income coupled with increased CAP rates and obligatory
costs. As with the 35" PY Con Plan, the 36" PY Con Plan available CDBG
funding for Grant Administration is insufficient to fully pay for the City's total cost
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(direct and indirect) for this activity if the staffing levels. for Grant Administration
remain the same. Any amount of total Grant Administration cost that exceeds the
allowed CDBG administrative cap will continue to be paid with the General Fund.

In recent years, programming of the CDBG has been problematic due to steadily
decreasing grant revenues at a time when the community need has remained
high for the services funded in the grant budget. While the entitlement amount is
proposed to increase in the 36" PY, the problem is exacerbated by the carry-
over deficit incurred in the 34" PY, which has the effect of reducing available
resources. This year, while the proposed total resources are above $102 million,
they remain less than CDBG resources of previous years.

Awareness of the need to achieve cost recovery has increased among
departments. The following chart shows the upward trend during recent years in
capturing General Fund reimbursements from CDBG funds:

2007 2008 2009 2010

$6,972,019 $8,589,849 $9,555,717 $10,260,080 *

* projection based on revenue source code collections through January 2010.

It is recommended that, in order to continue awareness and more effectively
reimburse the General Fund for indirect costs, CDBG-funded departments submit
billing and reimbursement documentation relative to related costs on a monthly
basis to the CDBG fund administrator, CDD, and that departments promptly pay
related costs accordingly. The status of related costs is reported in each the
CAO's Financial Status Reports and analysts provide projections for anticipated
revenue as part of the reporting requirement. CAO analysts will continue to
review revenue projections for their liaison departments and will bring shortfalls
to their departments’ attention.

B. CDD and LAHD Impact

As the two largest CDBG recipients in the Administrative/Planning category, CDD
and LAHD are assigned the majority of the General Fund participation, and
together comprise approximately $9.2 million of $10.6 million in direct salary
costs for administrative program delivery. After CDD and LAHD’s administrative
budgets with direct and indirect costs were calculated, along with other
departmental, administrative program-delivery budgets, the administrative cap
was exceeded by approximately $600,000. We recommend splitting that level of
General Fund participation proportionally between CDD and LAHD. When
compared together, CDD’s direct salary costs are approximately 73 percent;
LAHD approximately 27 percent. The chart below shows the departments’
proportionate share:
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Department Direct Salary Percentage . Proportionate Share

CcDD $6,537,190 73 $429,029
LAHD $2,463,373 27 $161,668
Total $9,000,563 100 $590,697

To maximize the General Fund recovery and bring additional revenues to the
General Fund, CDD and LAHD have been directed in previous years to increase
their related cost allocations by transferring program savings during the fiscal
year, thereby reducing the General Fund participation amount provided in the
budget.  This recommendation is continued to encourage recovery of the
approximately $600,000 of unrecovered related costs shared by the two
departments.

C. Policy Consideration

The CAQO’s Mid-Year Financial Status Report, dated January 29, 2010, projects a
City budget deficit in 2009-10 of approximately $200 million. As discussed, the
proposed Plan anticipates $3.5 million of the General Fund participation in
CDBG-funded activities. We recognize that it is a policy and budgetary decision
regarding whether the City should direct ongoing General Fund resources for
these activities as a result of unrecovered related costs, particularly for small
departments that have fewer resources upon which to draw to repay the General
Fund for its participation in covering related costs. In order to better understand
the impact of full cost recovery requirements on CDBG-funded programs and
services, and better inform this policy decision, we recommend that CDBG-
funded departments be instructed to report to Council no later than March 15,
2010 relative to:

a. an assessment of the extent to which the departments can operate
their programs within the grant resources;

b. program or administrative cost adjustments that would be required
to achieve full General Fund cost recovery with budgeted CDBG
resources; and

c. additional resources that may be identified to offset related costs
shortfalls to ensure full cost recovery and mitigate adverse impact to
the General Fund.

At that time, if the Council should decide to forgo ongoing General Fund support
for CDBG-funded activities, the necessary budgetary and personnel adjustments
can be made. To ensure ongoing maximization of related cost recovery, we
further recommend that CDBG-funded departments provide a hiring plan for
future Program Years for regular and resolution position authorities to mitigate
any additional General Fund subsidy for indirect costs.
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15. Conftract Authorities

City departments must obtain Council and Mayor approval prior to executing
contracts with agencies funded through the 36™ PY Con Plan. We received
information relative to services to be provided and allocations per agency from
the Department of Aging, CDD and LAHD. These departments request authority
to execute amendments to contracts with existing agencies. Departments
reported that agencies have provided services at a satisfactory level and have
complied with performance and fiscal agreements. We recommend approval of
the amendments as reflected in Attachments J through N.

16. Status of CDBG-R

At its January 6, 2010 meeting, the HCED Committee requested that this report
include information relative to the status of CDBG-R funding. The budget for
these funds was approved by the City Council on July 24, 2009 (C.F. 09-0648-
S6). A working group comprised of representatives from the Mayor's Office,
Council Districts 10 and 13, CAQO, CLA, CDD, CRA and LAHD is overseeing
implementation of programs that received funding in the budget and will report
with recommendations to reprogram funds from projects that are not progressing.
This report will be provided under separate cover.

In recent weeks, the LAHD has received notification that the HUD has awarded
the City additional funds in the amount of approximately $100 million through the
second round of the Neighborhood Stabilization Program (NSP2). NSP2 funds
were authorized within the American Recovery and Reinvestment Act. The
Council authorized the LAHD to apply for these funds on July 14, 2010 (C.F. 07-
2438-S12). The LAHD will report to Council in coming weeks for authority to
accept these funds and implement the NSP2 program.
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PY36 Housing - . 1 Community Development Consolidatec
Twrd Year Action Plan (2010 - 2011)

‘an

Attachment B

S 35TH YEAR PROJECTION FOR PROGRAN INCOME 55. S6EH YEAR PRUJECHUN PROGRAM
PROGRAM YEAR 36 SOURCES : APRHL 2009 TO MARCH 2001 INCOME APRIL 2010 TQ MARCH 2041
" ORIGINAL REVISED
PHRUJEG NIUN {301H PROJECT'ON
YEAR CONPLANE (4 cluding final Antes
Attachment B CF 09- Columbus Receint)
0372 and olumbus Receipt)
Recommendation §
[PRIOR YEAR SURPLUS (DEFICIT) (1,204,380) (1,046,169} 2,527,361
34TH Year deficit carried forward to 35th year (6,584,681) (6,584,661 §
34TH Year deficit carried forward to 36th year 4,404,298 4,404,298 B 1,101,075}
TOTAL PY37 CARRY FORWARD DEFICIT§ : {3,303,224)
LAHD MONITORED LOANS 12,495,375 12,045,875 § 16,779,098
CRA 1,000,000 906,000 § 4,787,801
EDD LOANS 275,000 552,873 § 187,486
NEIGHBORHOOCD FACILITIES 100,000 58,841 § 56,781
MISC PROGRAM INCOME 200,000 200,000 200,000
SALE OF BONSALLO PROPERTY 800,000 800,000
APPLICABLE Credits {Not counted for CAP purposes) 200,000 200,000 200,000
LAHSA Property, 818 V. 58th Street, CD ¢ 1,500,000 1,460,000
8101 5. Vermont Avenue (COCO), CD 8 1,050,000 1,050,000
Antes Columbus (CCSCLA}, CD 9 2,100,000 4,816,936
WLCAC 10800 Central Avenue, CD 15 80,000
;B 16,336,632 % 18,863,993 B 17,717,453
LESS: AMOUNT USED CONSOLIDATED PLAN : {16,336,632) 8
CARRYFORWARD SURPLUS (DEFICIT) $ 2,527,361 @
PROGRAM INCOME AVAILABLE FOR 36FH YEAR 17,747,453
ADD PROJECTED ENTITTLEMENT AMOUNT 79,400,170
PRICR YEAR SAVINGS 5,653,893

 RESOURCES FOR 36TH YEAR

- 102,771,516

35TH YEAR CAP COMPUTATION
PUBLIC SERVICE CAP COMPUTATION B ADM CAP COMPUTATION
36th YEAR PROJECTION FOR PROGRAM INCOME 36TH PROJECTION FOR PROGRAM INGOME

LAHD MONITORED LOANS 12,045,875 § 10,779,009
CRA 906,000 4,787,801
EDD LOANS 552,873 187,486
NEIGHBORHOOD FACILITIES 58,841 56,781
MISC PROGRAM INCOME 200,000 200,000
SALE OF BONSALLO PROPERTY 800,000
LAHSA Property, 818 W. 58th Street, CD 9 1,460,000
8101 8. Vermont Avenue (COCQ), CD 8 1,050,000
Antes Cotumbus {CCSCLA), CD 9 4,816,936
Section 108 CDD 887,100 1,100,000
Avaton Park Float Loan 2,370,000
WLCAC 10800 Central Avenue, GD 15 80,000
TOTAL PROJECTED PROGRAM INCOME RECEIPTS 25,147,625 17,191,167
ADD PROJECTED ENTITEEMENT AMOUNT 79,400,170 79,400,170,

104,547,795 B 96,591,337
MULTIPLY BY CAP RATE 15.00% & 20.00%




Attachment C
36th PY Housing and Community Development Consolidated Plan

Third Year Action Plan (2010-2011})

HOME Investment Partnership Program (HOME)
REVENUE & EXPENDITURES

35 PY 36" PY $ Change % Change
Apr09-Mar 10 | Apr 10— Mar 11
REVENUE
Entitlement 43,437,607.00 43,437,607.00 0.00 0%
Program income 4,600,000.00 5,726,072.00 1,126,072.00 24%
Prior Year Savings 1,792,079.54 0.00 | (1,792,079.54) (100%)
Total Revenue $49,829,686.54 | $49,163,679.00 | (5666,008.00) (1%)
EXPENDITURES
Affordable Housing Trust 43,477,925.84 44,247,312.00 769,386.00 2%
Fund
Section 108 Debt Service 1,548,000.00 0.00 | (1,548,000.00) {100%)
General Program 4,803,760.70 4,916,367.00 112,606.00 2%
Administration
Total Expenditures $49,829,686.54 | $49,163,679.00 | ($666,008.00) (1%)

REVENUE

The 36™ Program Year (2010-11) HOME budget is proposed for a total amount of $49,163,679 which
represents an overall decrease of 1%, or $666,008 from the 35" Program Year (2009-10). This is largely
due to the lack of any prior year savings. And, as occurred in the 35" Program Year, the American Dream
Downpayment Initiative (ADDI} program is not included in HUD's proposed budget, so it is not included
in this schedule.

in addition, program income in the amount of $5,726,072 will be available. This represents a decrease
of approximately $2 million in gross revenue from the 35" Program Year', which continues the
downward trend in program income due to the decline of the housing market.

EXPENDITURES
Affordable Housing Trust Fund - $44,247,312

In order to make the most strategic use of limited HOME dollars, the proposed 36" PY budget allocates
$43,134,570 in capital funds for the Affordable Housing Trust Fund (AHTF). Combined with $1,112,742
for staffing and program delivery costs for a total of $44,247,312, the HOME funds will be dedicated to
the development of affordable rental and permanent supportive housing. The HOME Program grant
provides the majerity of funding for the City’s Affordable Housing Trust Fund (AHTF}, which is a key
component of the Mayor's 5-Year Action Plan for Housing.

In the 35™ Program Year, LAHD projected $7.7 million in HOME program income, but only budgeted $4.6 million
in order to meet shortfalls from the prior year due to declines in the housing market.




The AHTF will support the preservation and production of affordable rental housing by providing loans
for acquisition, predevelopment, refinancing, new construction and rehabilitation. Funding priorities
include transit-oriented and workforce housing, preservation of ‘at-risk’ housing developments that may
lose their affordability restrictions and permanent supportive housing for homeless and chronicalily
homeless adults, families, and transition-age youth, including emancipated foster youth.

The AHTF and the Permanent Supportive Housing Program (PSHP} use a variety of funding sources
including City General Fund revenues, redevelopment tax increment funds, Section 8 vouchers and
LADWP funds for sustainable building practices. The $30 million Los Angeles Supportive Housing Loan
Fund and the $200 million New Generation Fund provide acquisition finance to enable the City to move
quickly and take advantage of market opportunities to create additional affordable housing but rely on
construction and permanent financing from the AHTF. CDBG funds play a critical role as they pay for the
staffing needed to implement the Affordable Housing Trust Fund, for finance development officers,
construction specialists, accountants and other administrative staff who work on these multi-year
projects, multimillion dollar projects.

The commitments made through the AHTF and the PSHP leverage other public and private investment
into the local housing market. These include conventional bank loans, tax-exempt bond financing, 9%
and 4% low-income housing tax credits, HUD 202 and 811 funding, State Proposition 1C monies, County
of LA City of industry Funds, and Federal Home Loan Bank grants. Leveraging new and underutilized
funding from the State and County for housing homeless residents is a key goal, The AHTF and the PSHP
provide only the 'gap amount' after all other funds have been applied for. The AHTF is currently
leveraging nearly four additional dollars to every one Trust Fund dollar for rental housing developments,
and nearly three dollars to every Trust Fund dollar for permanent supportive housing units.

However, the ongoing fiscal crisis of the State of California has delayed the issuing of general obligation
bonds which fund voter-approved state housing programs. This has had a negative effect on the City’s
ability to leverage the Consolidated Plan grants with other housing resources and is creating serious
problems for various AHTF developments. Even though the funds have been formally awarded by the
State to the developments, construction lenders are not confident that the State cash will be available
when it is needed to repay the construction loans after construction is completed, and thus they are
balking at providing the interim construction financing. The City may need to take temporary measures
to address this problem, such as provide loan guarantees or bridge financing so that the construction
can go forward, jobs can be filled and the housing can be built.

Section 108 Debt Service - S0

In the 1990s, the Mayor and City Council authorized the Housing Department to apply on behalf of the
City to borrow funds through HUD’s Section 108 Loan Program, which is an advance on future CDBG
entitlement funds. Repayment by the City is over a 20-year loan term, until 2017, All funds borrowed
were used for the development of affordable housing.

The Housing Department was authorized to borrow $30 million under the 1992 Civil Disturbance
Recovery Efforts, and $40 million for the 1994 Northridge Earthquake rebuilding efforts, and was
directed by the Mayor and City Council to use Home Investment Partnership {HOME) program funds as
well as CDBG dollars for Section 108 loan repayment. In the 1990s the LAHD analyzed all Section 108-
funded loans to determine which could meet HOME program requirements, which differ in significant
ways from CDBG l.ow-Mod Housing rules.



However, over the past several years HUD has reviewed the City's proposal for using HOME funds for
CDBG Section 108 debt repayment, and at different times, has provided conflicting guidance. Last year,
the local HUD office provided guidance, which included much more onerous requirements for the
eligibility determination, which may be impossible to meet. While LAHD has not yet received a final
written directive on the matter, the HOME program office in Washington D.C. is unofficially opposed to
the use of HOME funds for Section 108 {i.e. CDBG) debt payment, which does not fulfill the legislative
intent of the HOME program to create new affordable housing; it also is not listed as an eligible expense
in the program regulations, For this reason, the use of HOME funds for Section 108 debt service
payments has been discontinued for the 36" Program Year,

General Program Administration - $4,916,367

In the 36" PY, $4,916,367 (10% of the HOME Entitlement plus 10% of the HOME program income) will
be used by the Los Angeles Housing Department to fund administrative costs, inciuding personnel and
non-personnel expenses directly associated with administering the HOME grant and the programs it
funds. Services funded include accounting, budget and grants management, portfolio management and
occupancy monitoring, citywide policy and planning, evaluation of program effectiveness, coordination,
and program operations.

All administrative services are under direct executive oversight, resulting in improved efficiencies and
greater accountability. However, with the dramatic increase in related costs and salaries, there is
overwhelming strain on the administrative budget. When possible, LAHD has identified eligible program
delivery costs and removed them from the HOME administrative budget to free up funds for the
increases; however this is difficult given the limited definition of ‘HOME program delivery’ as compared
to ‘CDBG program delivery’.



HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)

Attachment D _
36th PY Housing and Community Development Consolidated Plan
Third Year Action Plan (2010-2011)

REVENUE and EXPENDITURES

35" PY 36" PY $ Change % Change
Apr09-Mar 10 ! Apr 10~ Mar 11
REVENUE
Entitlement 10,764,091.00 10,764,091.00 0.00 0%
Program Income 588,319.00 0.00 (588,319.00) . (100%)
Prior Year Savings 3,436,346.00 1,766,481.00 (1,669,865,00) {48%)
Total Revenue $14,788,756.00 | $12,530,572.00 | ($2,258,184.00) (15%)
EXPENDITURES
Housing Subsidy Assistance® 4,232,945.00 6,467,057.00 2,234,112.00 53%
Supportive Services 7,458,472.00 3,519,192.00 {3,939,280.00) {53%)
Technical Assistance/ 100,000.00 230,000.00 130,000.00 130%
Resource ldentification
Housing Development 1,863,238.00 0.00 {(1,863,238.00) {100%)
Housing Placement 0 1,237,914.00 1,237,514.00 100%
Assistance Activities**
Service Provider and 1,134,101.00 1,076,409.00 (57,692.00) {5%)
Gen Admin
Total Expenditures $14,788,756.00 $12,530,572.00 | ($2,258,184.00) (15%)

*Formerly entitled Rental Assistance, the LAHD has revised the name of this budget category at the suggestion of
HUD's consuitant to align with HOPWA reporting categories, Housing Subsidy Assistance includes the Emergency
Motel Voucher and Transitional / Short Term Housing Facilities program activities previously included in the

Supportive Services expenditure category.

**This new budget category was added at the suggestion of HUD’s technical assistance consultant and will include

the Permanent Housing Placement Grant and Housing Information Services programs that had previously been listed

in the Supportive Services budget category.

REVENUE

The 36™ Program Year (PY) Housing Opportunities for Persons with AIDS (HOPWA) budget proposes a total
amount of $12,530,572 which includes an anticipated $10,764,091 in new HOPWA Entitlement funds (the
same amount as the 35" PY), and $1,766,481 in program and administrative savings. The available
funding is a decrease of $2,258,184 or 15% less than the previous program year total of $14,788,756. The
decrease stems from reduced prior year savings and because program income, which is atypical for the
HOPWA program, was received and used in the 35" Year, providing a one-time increase in the total
revenue available.



EXPENDITURES
Housing Subsidy Assistance (formerly entitled Rental Assistance)- 56,467, 057

HOPWA Subsidy Assistance programs give low-income persons living with HIV/AIDS and their families
short and long-term financial assistance to help them access and retain affordable housing throughout Los
Angeles County. Historically, there have heen four programs listed in this budget category: Tenant-based
Rental Assistance (TBRA), Project-based Rental Assistance (PBRA), Short-Term Rent, Mortgage and Utility
Assistance Program (STRMU), and Scattered Site Master Leasing. Upon consultation with HUD's technical
assistance consultant for the HOPWA Program, the LAHD was advised to move Emergency Motel Vouchers
and Transitional/Short Term Housing from the Supportive Services budget category into this category, and
to rename it Housing Subsidy Assistance. In the past, these two programs were included in the Supportive
Services budget category.

Four local housing authorities implement the TBRA Program: the Housing Authority of the City of Los
Angeles (HACLA), the Housing Authority of the County of Los Angeles (HACoLA), the Housing Authority of
the City of Long Beach and the Pasadena Community Development Commission. The proposed 36" PY
HOPWA amount is 56,467,057, an increase of $2,234,112, 53%, from the previous year, due to the
inclusion of existing programs from the Supportive Services budget category, as mentioned above.
However, the total available for TRBA is actually less than the current year, due to the decreased amount
of total HOPWA funds available, as discussed above,

Supportive Services — $3,519,192

HOPWA Supportive Services programs assist low-income persons living with HIV/AIDS and their families to
gain access to housing, achieve financial independence, obtain and retain employment and public
benefits, improve access to health care, mental health and substance abuse treatment, and enhance their
quality of life. The program provides other supportive services such as nutrition assistance, meal
preparation/delivery, food banks, and legal assistance.

Services are provided by project sponsors selected through a competitive Request for Proposal (RFP)
process, in the following categories: Housing Case Management; Supportive Services in Permanent
Housing; Other Supportive Services, Emergency Meal Vouchers and Tuberculosis and Hepatitis B and C
Risk Mitigation, These categories may change in the next RFP to be held during March 2010.

The proposed 36" PY funding is $3,939,280, a 53% decrease from the previous year due to the movement
of the Emergency Mote! Vouchers and Transitional/Short Term Housing programs from this budget
category to Housing Subsidy Assistance. Also, two other HOPWA components that had previously been
classified under the Supportive Service budget category are now part of the Housing Placement Activities
budget category.

Technical Assistance/Resource Identification — $230,000
Technical assistance is provided by contractors to 1) conduct annual fiscal audits of the HOPWA project
sponsors, and 2) provide expertise on program development, management, and evaluation, policy, and

other related tasks.

The Technical Assistance proposed budget amount of $230,000 includes an increase of $130,000 for new
tasks. These include training of project sponsor agencies on housing case management, public benefits



counseling and related topics, and development of a client reporting database system to better track
demographic information and housing outcomes, and ensure an unduplicated count of clients, which will
be useful for program evaluation and improvement and reporting to HUD.

Permanent Supportive Housing Development - $0

Unlike prior years, it is not possible this year to budget funds for the Permanent Supportive Housing
program. In the past, the funds have been provided to the Affordable Housing Trust Fund to leverage with
other resources and allow for specific units in new developments to be reserved for homeless or very-low
income persons living with HIV/AIDS.

Housing Placement Assistance Activities (new category) -- $1, 237,914

Based on the consultation with HUD's HOPWA technical assistance provider, the LAHD has added this new
expenditure category. The Housing Placement Assistance Activities budget category will include the
Housing Information Services and Permanent Housing Placement Grant programs. Both of these
programs had been previously included in the Supportive Services budget category. This is will allow the
LAHD to better track funding and expenditures, client services, and goals and outcomes according to the
HUD’s reporting requirements.

Administrative Costs ~ $1,076,409

The HOPWA Grantee Administration budget provides funding to assure that proper and efficient
oversight, management, monitoring and coordination of services are provided for all of the HOPWA
programs and activities. Of the 10% admin set-aside, 7% is allocated to the project sponsors and 3% is
retained by LAHD to administer the HOPWA program. As in prior years, because the 3% is insufficient to
cover all Grantee Admin casts, CDBG funds are used to supplement this expense.

The HOPWA General Program Administration is recommended at a level of $1,076,409, a slight reduction
from the previous program year. The Project Sponsor administrative funds requested is a total of
$753,486: $452,694 is for Housing Subsidy Assistance; $214,138 for Supportive Services; and $86,654 for
Housing Placement Assistance programs. $322,923 is requested for Grantee Administrative costs.



Attachment E : _
36th PY Housing and Community Development Consolidated Plan
Third Year Action Plan {2010-2011)

EMERGENCY SHELTER GRANT (ESG)

REVENUE & EXPENDITURES
35 py 36" PY
Change % Chan
Apr09—-Mar10 | Apri0—-Mar1l | > Chane ge

REVENUE

Entitlement _ 3,156,754.00 3,156,754.00 0.00 0%

Prior Year Savings 0.00 0.00 0.00 0%

Program Income 638.00 0.00 {638.00) (100%)

Total Revenue $3,157,392.00 $3,156,754.00 | ($638.00} <(1%)

EXPENDITURES

Downtown Drop-in Center 470,959.00 470,959.00 0.00 0%

Emergency Response Team 155,120.00 155,120.00 0.00 0%

(ERT)

Homeless Access Centers 142,000.00 142,000.00 0.00 0%

Homeless Shelter & Services 494,580.00 493,942.00 638.00 <(1%)

Job Training & Placement 116,866.00 116,866.00 0.00 0%

Winter Shelter Program 1,620,029.00 1,620,029.00 0.00 0%

HMIS 0.00 0.00 0.00 0%

Administration — LAHSA 94,703.00 94,703.00 0.00 0%

Administration — LAHD 63,135.00 63,135.00 0.00 0%

Total Expend-itures $3,157,392.00 $3,156,754.00 ($638.00) <{1%)

REVENUE

The proposed budget provides $3,156,754 in anticipated entitlement funds for the 36" Program Year
{PY), the same amount as last year’s HUD aliocation. There is a slight decrease of $638 which was one-
time program income available in the 35" Program Year.

EXPENDITURES

For the 36th PY, $2,998,916 is budgeted for shelter operating costs and essential services. In addition
$157,838 (5% of the total ESG grant) will be used by the Los Angeles Homeless Services Authority
{LAHSA) and the Los Angeles Housing Department (LAHD) to fund administrative costs, including
personnel and non-personnel expenses directly associated with administering the ESG grant.

This critical funding will allow LAHD, LAHSA, and its subcontractors to continue providing a significant
range of programs to address the needs of the homeless, including those who are dually diagnosed and
other homeless subpopulations, and those individuals and families that are at risk of becoming
homeless:



Program Costs — $2,998,916

Downtown Drop-In-Center — $470,959 _

The Drop-In Center offers an array of services to homeless persons. Services offered include
showers, toilets, laundry, storage, case management, health screening, and counseling. The Center
offers 6 respite beds for women and 24 respite beds for men. The beds are available for use in 8-
hour increments. This program is leveraged with $500,000 in City General funds.

Emergency Response Team (ERT) ~ $155,120

The ERT is a mobile crisis intervention service with team members who visit encampments and
“other locations where homeless people reside. They engage homeless people and offer them
shelter and services within the homeless services system. The ERT responds to referrals from
elected officials, businesses, Business Improvement District offices, citizens and government offices
to address and prevent crises involving homeless people living within the City, This program is
leveraged with County ESG and County General Funds.

Homeless Access Centers — $142,000

The access centers provide basic services to homeless persons at one central site. The services
provided at the access centers include mental health counseling, crisis counseling, mail/message
pick/up, and referrals to housing programs. Access Centers leverage City ESG funds with federal
Supportive Housing Program (SHP) funds.

Homeless Shelter and Services — $493,942

Selected through a competitive RFP process, non-profit emergency shelter operators provide
homeless clients with emergency shelter and intensive case management services for up to three
months. Since this is a countywide program, City ESG funds are leveraged with County ESG funds,
which fund emergency shelter sites in the County.

Job Training Program — $116,866

This program provides employment training, which includes working in Chrysalis's StreetWorks
program, cleaning streets in Central City East, The program assists homeless persons to find
permanent and temporary paid positions.

Winter Shelter Program — $1,620,029

The Winter Shelter Program is an annual program which increases the number of emergency sheiter
beds available throughout the County during the cold and wet months of the year (December 1-
March 15). As the largest recipient of ESG funds, the program provides approximately 1,800
additional beds, meals, and referrals to services. Additionally, the program provides vouchers for
persons and families who are not appropriate for mass shelter environments. Non-profit agencies
must apply for funding through a competitive RFP process. City ESG funds for this program are
leveraged by County ESG funds and General Funds from the City and County of Los Angeles.

Administrative Costs — $157,838

In the 36" PY, $157,838 (5% of the total ESG grant) will be used by the Los Angeles Housing
Department {LAHD) to fund administrative costs, and by the Los Angeles Homeless Services



Authority {LAHSA) to fund administrative costs, including personnel and non-personnel expenses
directly associated with administering the ESG grant.

Los Angeles Homeless Services Authority — $94,703

LAHSA's mission is to support, create and sustain solutions to homelessness in Los Angeles County
by providing leadership, advocacy, planning, and management of program funding. As a lead entity
administering homeless funds for the City, LAHSA is responsible for the planning process for the
Continuum of Care. LAHSA administers funding through nonprofit agencies for programs designed
to assist homeless persons transition from homelessness to independent living. ESG funds will be
leveraged with monies projected to be received from County CDBG ($142,500); City CDBG
(5981,640); County General funds {$1,995,000); City General Funds ($1,520,394); County ESG
($65,378); Independent Living Program ($164,000); and CatWORKs ($490,000).

Los Angeles Housing Department — $63,135

An allocation of $63,135 will be provided to cover LAHD costs associated with administering the ESG
funds. The balance of the allowable five percent allocation for administrative costs, $94,703, is
provided to LAHSA.
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PY36 housing and Community Devetopment Consolidated Plan
Third Year Action Plan (2010-2011)

CPBG Resources and Proposed Budget

REVENUE/RESOURCES "'

Entitlement
The City's entitlement Is comprised of federal funds administered by the Department of Housing and Urban Development (HUD}, Funds are allocated based on
the City's 2000 census data and compared with other US cities/ jurisdictions.

Federal Reallocation
This amount includes the City's share of entitlement funds from jurisdictions that decline their allocations.
Pragram Income

Program Income results from the payment of principal and interast on housing rehabilitation, ecohomic development, Community Redevelopment Agency-issued
loans and ficat loans. Federal regulations require that the annual budget estimates include the amount of program income that the City expects to receive during
the PY.

Program and Administrative Savings
Program and administrative savings are derived from unspent funds from prior year activitias,

TOTAL RESGURCES
DETAIL OF CD8G BUDGET
"PUBLIC SERVICES

C€DBG regulations include a 15% statutory spending cap in the Public Services category.

Aging Services Delivery System

The Aging Services Delivery System Is a network of City-wide agencles providing health, housing, social, legal, and other support services for senior citizens. The
program is designed to meet the individual needs of seniors and the frail elderly who have physical, emotional, or mental Impatrments, and who require
asslstance and supervision. The system includes programs such as Adult Day Support Centers (ADSC), Emergency Alert Response System (EARS), and Legal
Sarvices.

AIDS Prevention

This program seeks to reduce the number of new HIV infectlons through HIV risk reduction education, HIV testing and counseling referrals, information and
supplies for safer sex practices, medical and soclal services referrals, safer sex education for HIV positive individuals, substance abuse education and awareness,
behavior modification prograrms, and AIDS awarenass skills building,

Gash for Coliege (Formerly LA Youth at Work)
Funds are provided to the Los Angefes Area Chamber of Commerce to expand awareness of financial aid opportunities among City students and their familles.
This program also provides information seminars at local schools and at job fairs regarding employment opportunitias for youth.

Computerlzed Enformatlon Center {Dept. of Disahility}

The Department on Disability oparates an information and referral phone line that serves three constituencies: persons with disabilities {PWDs}, businesses and
community agencies, and governmental entities, Cormponents Inzlude: 1) Helping mostly vety low-income PWDs find resources and amployment needed to
maintain economic stabllity; 2} Helping businesses, community organizaticns, and the City to create inclusive environments and economic opportunities for
PWDs, and 3) Assisting businesses and arencies with ADA compliance.

Construction Training and Placement Inittative

Funding for this program operated by Community Development Department leverages Waorkforce Investment Act funds to provide job training and placement in
the construction trades for City residents.

FamllySource System B{formerly Human Services Dellvery System)

D0 radesigned its Human Services Dellvery System as the FamilySource System to facus on high poverty areas and based on Malcolm Baldrige Performance
Excelience Criteria. This redesign responded to the Mayos’s call for a retooling of the Chy’s Human Services Dellvery System; the Controfier's Citywide Anti-Gang
Strategy Report (2/14/2008) and the Advancement Project Report that identified a need to reinvent the provision of youth and family services.

The FamilySource System consists of 16 centers that will serve 50,000 individuals through a WorkSaurce Center type model focusing on moving families to
economic self-sufficiency. This System provides comprehensive services targeting educational, social, and economic security programs, as well as, provides a
mechanism for the City te imnplersent noverty policy initiatives such as Bank on LA. EITC. and Cash for College.

Foredlosure Technlcal Assistance
No PY36 application,
Graen Retrofit and Workforce Program

The Green Building Retrofit and Workforce Development Program wilt bring together all five unlons into a joint labor management partnership with the Clty that
will coordinate with the publicly funded workforce development system, the City Workforce investment Board and the Los Angeles Community College District to
create on the job training programs that will bridge members into apprenticeship opportunitles in the skilled crafts and new green/blue collar jobs in systerms and
building maintenance, fandscaping and irrigation,

Hire LA 1824 Youth Employment

This Community Development Department program will enroll 2,000 and place 1,000 individuais ages 18-24 in private-sector jobs, Participants may earn a Work
Readiness Certificate, COBG funds will be utilized Citywide to: 1) racruit and enroll participants, 2) develop and produce marketing materizls, 3} secure business
participation, 4} host and participate in job fzirs, 5} track performance ouicomes, and 6) fund program/admin selary costs,

LAHSA - Homeless Emargency Shelter & Services

This line item funds emergency shefter beds, meals, and supportive services to people who are chronically homelass, living on the straet or in other places not
meant for human habltation. On-site services include case management, benefits assistance and referrals, mental health services, life skills training, housing
placement, and follow-up services, Referrals are made to off-site providers for heaith care, employment services, drug and alcehel counseling, veteran services,
gtc. Also included under this project titte is the Housing Stability Program, which provides short-term shallow subsidies to formerly homeless families to assist
them to maintaln stable housing in the first few months after placement in permanent housing.

LAHSA - Rent to Prevent Eviction

This program is designed to prevent hamelessness by providing one-time-enly financlal assistance to pay rent for households In nesd, Applicants for this
assistance must demonstrate that the rent arrears were due to unforeseen {and not continuing) expenses, Applicants are required te work with local social
service providers to address budgeting and planning issues.

478,868,840

Attachment H

='CDBG Budgett

$531,330

$17,717,453

45,653,893

$102,771,516

415,682,169

416,072

885,355

70,285

155,484

300,000

760,895

525,000

1,990,051

150,000
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PY36 hwwsing and Community Development Consolidated Plan . Attachment H

Third Year Action Plan {2010-2011)

CDBG Resources and Proposed Budget

Footnotes
1A's BEST 628,000

Funding is provided te the LA's BEST organtzation for after school programs at LAUSD elementary schools that provide enrichment, education, recreation, and a

shack at no cost to parents for children with the greatast needs and fewest resources, Program content includes homewsork support, sparts, math, reading,

science. computer skifis. arts, and fitness.

LAHSA - Streets or Services 185,987

The SoS Program diverts homeless misderneanaor arrestees away from jail and Into transitional and permanent housing, where they maintain housing stability far
at least slx months, The progrem provides a wide rangs of services to clients, including transportation, comprehensive assessment, housing placement, case
management and referrals to community-based organizations.

Youth Recreation and Nuteitlon Program 1,357,189

Pravides school age youth with a wide variety of recreational opportunitles. This free program is avallable to youth in gualifying areas of the City to recelve
comparable recreation that families in more affluent areas can afford. These programs include: after-school recrestion activities, off track nutrition and
enrichment programs, and specialized sports academy programs. Participation in the program builds self-esteem, provides safe, structured, and supervised
places to play and meet friends, and addresses childhaod obesity through physlcal play and nutritionat programming

Domestic Viotence Shelter Operations 2,950,688

The Community Development Department {COD) contracts with non-profit agencles to operate the Domestic Violence Shelter Operations Program {DVSQ}. The
DVSO program funds safe and secure emergency and transitional shelter, case management and related services to domestic violence survivars and their
chiidren, Services include assisting persans in crisls situatlons by providing individual and family counseling, legal services, job skills development, job search
activities, income mansgement, and opportunities for education and improved literacy,

FamilySource Centers--City managed8(formerly Youth & Famlly Centers) 2,104,243

Funding is provided for the CDD-operated FamilySource Centers. Funds will be used to pay for on-site staff salaries (averaging three staff persons per site},
contracted services (.., landscaping maintenance, janitorial services, security officer, ieases and photocopiers), health and safety upgrades as needad, utilities,
and other operating expenses. City staff and nenprofit tenants at the Centers provide core services such as: ESL, workplace English, computer education,
contipuing education, narcotics and alcohol anonymeus programs, youth programs {including mentoring and after-school tutoring), food distribution, and
informatlon and referral services.

Houshag Authority - Community Service Centers 334,032
The Housing Authority for the County of Los Angeles {HACLA) is supported at public housing faciltitles throughthe proviston of services including job training,

placement, education, technology, cultural and recreational programs. Participants recgive support in the areas of parsonal motivation, access to resources and

education, heaith care and community support, civic participation, and individuai and community action.

LAHSA - Central City East Public Sanitation 312,000

This program is composed of three projects. Two fund pubilc toilet facilities for homeless persons in Skid Row. One funds a storage facility where hameless
persons may store thelr belenglngs at no ¢harge,

Youth Opportunities Movement - SFV, Boyle Hts & Watts 790,722

The Los Angeles Youth Opportunity Movement {LAYOM} program is operated by Community Development Department. This program promotes youth
achisvement by working with families and community partners to help youth reach thelr education, employment, and personal development goals. CDD case
managers work with an average of 50 youth ages 14-21 in the communities of Watts, Boyle Heights, and the north $an Fernande Valley te encourage youth to
stay in school, obtain a GED or anroll in job training programs.

LAHSA - Job Training and Placement & {formerly named Valley Chrysalis) ’ 50,000
funding !s provided to LAHSA to contract with Valley Chrysalis for employment training and referrals serving the homeless in the San Fernando Valley,

LAHSA - Assistance ta Homeless Families on Skid Row 133,051
This program will fund staff to provide outreach, referral, case rmanagement, crisls intervention, hotel vouchers, housing placement and move-in assistance to
homeless families living on the streets of Skid Row In Downtown Los Angeiles, The City is working to fully fund homelass projects with COBG funds through the
creation of & Neighborhood Revitalization Strategy Area {NRSA), which allows CDBG funds to be used for public services within the boundaries of the NRSA
that are nat subiect to the public services can.

LAHSA - Emergency Shelter for Chronic Homeless - Downtown 500,000
This line item funds emergency shelter beds, meals, and supportive services to people who are chronically homaless, living on the street or in other places not
meant for human habitation in downtown Los Angelas. On-site services include case management, benefits assistance and referrals, mentat health services,
iife skills training, housing placement, and follow-up services. Referrals are made to off-site providers for health care, employment services, drug and alcohot
counseling, veteran services, ate,

LAHSA -Gramercy Housing Group 87,000
The Gramercy Housing Group operates Gramery Court, which is a 18-unit affordahle transitional housing center for homelass of very-low income families
between the age of 18 and 24 with one child under five, Gramercy Court offers supportive services to families, Including on-site child care, case management,
job training and education referrrals, parenting education, and other life skills workshops, These resources are Invaluable to families s they stabliize and
move an to self-sufficiency upon completion of the program.

LAHSA - Emergency Shelter for Chrenic Homeless « Hollywood 625,000
Funds are used to operate a year-round emergency shelter in Hollywood targeting chronically homeless individuals, Services provided at the shelter include
meeals, case management, benefits assistance, substance abuse counseling, mental health services, health care, employment readinass classes, and housing
placement. Referrzls are made to other appropriate services assisting homeless persons.

Preventlon Services for Youth at Risk 178,054

The Harbor Area Gang Aiternatives Program provides prevention classes to 4th graders in 14 elemertary schools and 6th graders in three middle schools, four
10-week parenting classes, four 6-week teen classes, and community clean-up services on an on-call basis for the 15th Council District one day per week.
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PY38§ hwusing and Community Development Consolidated Plan Attachment H
Third Year Action Plan {2010-2011)

CDBG Resources and Proposed Budget

) - Footnotes
34 Youth Opportunities Movement HS - Watts {Moved to CBDO) . -

SPECIAL ACTI S BY CBDOs 521,830,660

35 Aging Services Delivery System [CBRO) 1,246,253
The Aging Services Dellvery System consists of programs for low-to-moderate income seniors with physicsl, emotional and/or cognitive impairments. Program
particlpants have access to aduft day support center programs that provide a varlety of services - including nutrition and health education, recreational
activities, therapy, family counseling, developmental and socialization skills activities. Also, respite care Is provided to caregivers caring for one or more loved
ones.
36 Clean and Green 1,018,105
This activity is administered by the {os Angeles Canservation Corps to provide training and employment to youth (ages 13-24 years old) in the City of Los
Angeles, The youth provide clean up, tree planting and community services throughout the City, The proposed budget decreases funding slightly from the
current vear to alien allocation with expediture history,
37 FamilySource System {CBDO) 8{formerly Human Services Delivery System } 9,028,513

This line item is spilt between Public Service and CBDO,

COD redesigned its Human Services Gefivery System as the FamilySource System to focus on high poverty areas and based on Malcolm Bzidrige Performance
Excellence Criteria, This redesign responded to the Mayor's call for a retocling of the City's Human Services Delivery System; the Controller's Citywide Anti-
Gang Strategy Report {2/14/2008) and the Advancement Project Report that Identifled a need to reinvent the provislon of youth and family services.

The FamilySource System consists of 16 centers that will serve 50,000 individuals through a WorkSource Center type model focusing on moving families to
economic seff-sufficiency. This System provides comprehensive sarvices targeting educational, social, and economic security programs, as well as, provides a
mechanism for the City to implement poverty policy initiatives such as Bank on LA, EITC, and Cash for College.

38 fresh Food Access Program {CBDO) 128,655

The Los Angeles Conservation Corps, operator of the Fresh Food Access Program, develops and maintains community gardens in order to increass the self-
reliance of low-income community members to pravide for their food needs. This program also subsldizes work experience for at-risk youth. Expansion of
this program is not recommended at this time and funds are continued at current-year levels,
39 GRYD Surmer Night LightsE{formerly LA Bridges Il Gang Intervention Progvam) 874,381
The GRYD program uses an approach to reduce gang crime and violence starting with inventorying services and ending with the application of best-practices
and evidence-based prevention and intervention programs. GRYD prevents uses mediation, crisis intervention, and wraparound services. At-risk ar gang-
Involved youths are referred to Jobs, training, education and other pragrams that will increase their long term economic opportunities, The pregram will
employs youth as recreation aides to provide expanded City programming for youth. These recreation aides will also be involved with other employment-
related activities. This program enhances public safety In high crime areas that are also areas of high unemployment and poverty. Funds are continued at
40 LAMSA - Special Economic Development Opportunities 4,191,791

Project funds community economic development projects that increase economic opportunity for homeless persons, Funded projects must include
educational or vocational training as well as employment placement and retention services as a mandatory compenent of the program.

41 LITE Homeless Portal (CDD - Homeless Workforce Center / Job Training and Placement) 500,000

Funded agencies provide job training and employment support services, including case management, counseling and emergency shelter to homeless persons
in the Skid Row area of downtown Los Angeles. Funding recommended represents restoration of the fufl year's budget for this program.

42 Office of Community Beautification { {formerly Operatlon Clean Sweep) 1,160,727

The Board of Public Works will administer contracts with non-profit cormmunity based organizations to provide job training to at-risk youths and adults in the
areas of cornmercial painting and graffiti removal. Program participants also gain work experlence in the field by implementing graffiti removal activities
throughout Los Angeles, An increased allocation Is provided in anticipation of a possible decrease in General Funds to this program.

43 Day Laborer {CBDO} 1,206,472
Funding is to provide fixed hiring sfites in selected areas of the City where persons participating in the casusal lsbor force can safely congregate to solicit
empleyment from residents/businesses seeking day labor. Funding provides basic amenities to day laborers, such as water, coffee, bread, lavatorles, waste
disposal, benches and shade, Contracted staff work on lssues of community mediatton, solicitation of donated services and provision of relevant instruction
fe.g., English classes).
44 Clean Streets Clean Neighborboods 200,060

Funds are provided for the Los Angeles Conservation Corps o provide street cleaning services in Councll District 1. This program is funded with funds offset
by the deletion of funds for PACE CD 1 and PACE CD 1 Related Costs,

: 45 River Rangers 250,000
Youth corps members will provide clean-up services at various sHes along the Glendale Narrows stretch of the River. This project will be a continuation of
work that began in 2007 to provide general clean-up along the River. The two six-member youth crews assigned to the project will also complete education
and training modules covering topics such as watershed habitat, native landscapes, river hydrology, ecclogy, water quality management and community
antreach.

46 Rita Walters Learning Complex 787,978

Funding is provided to the Children's Collective, Inc. to operate the Rita Walters Learning Complex which inclides access to employment development
activities; financial literacy and jab readiness activities, family and Indlvidual counseling for area residents; and alternative high school for youth between the
ages of 14 and 21 who are at a high-risk of not graduating due to multiple factors.

47 Project SAVE £00,000

This program Inciudes employment training and employment sugport services as wel as real workl work experlence through comrmunity ciean-up activities.
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PY36 Housing and Community Development Consolidated Plan Attachment H
Third Year Action Plan {2010-2011)

CDBG Resources and Proposed Budget

Footnotes
48 Fuego Tech Fire Rangers . 50,000

This gang intervention project provides programs to a minimum of § youth {ages 13-28) through 2 serles of fire/suppression trainings and classes that serve as
alternatives to gangs, drugs and other nen-preductive behavior; providing life skiis to at-risk youth and young adults to enhance their self-esteem through
discipline and structured job training, workshops and activities with community leaders, personal mentars and experienced staff,

49 Youth Cpportunities Movement HS - Watts (Moved from PS) 200,000

Founded in 2000, Youth Opportunities High School is a joint colfaboration between the City of Los Angeles and the Los Angeles Conservation Corps. This
charter school site Is accredited by the Western Assoclation of Schools and Colleges and serves 90 students per year, These students were unsuccessful in thelr
local public schogls and benefit from the rigorous academic program that Is integrated with paid job opportunities, experiential learning activities and case
management services. Funding is provided to the Los Angeles Conservation Corps, via a contract with Community Development Department, for cantinued

o i f 2 charter high school 2t the Rabert P in Watt:

Brownflelds are abandoned, idled or under-used properties where redevelopment and Job creation is complicated by reaf or percelved environmentai
contamination. The City’s Brownflelds Revitalization Program is a collaborative effort between the Mayor's Office of Economic Development, Environmental
Affairs Department, Community Development Dapartment and the Community Redevelopment Agency. Funds will be used for on-czll technical assistance,
exploratery site assessments, major economic development site assessment and clean up, and demonstration site activities. No funding is recommended far
this program at this time. Significant prior year balances remain to support a pipaline of projects, In the event that these funds are insufficient, this program
should be considared for funding at reprogramming,

51 CDE Section 108 Debt Service 650,000
Requested amount is to pay Department of Housing and Urban Development for Section 108 foah amortizations due for the PY 10-11.
52 CleanTech Business Incubator Construction 2,000,000

The CleanTech Corridor Is the focal point for the emergence of Los Angeles as the top cleantech manufacturing area in the nation. CRA/LA plans to iease
20,000 sqgft of space from the Los Angeles Department of Water and Power [DWP) and pay for bullding/tenant improvements necessary to bring the property
in compllance with applicable building code requirements. CRA/LA plans to collocate the Business Incubator with DW#’s proposed Research and Development
facility, The CDBG reguest wowid fund the buildingftenant improvernents for the CleanTech Business incubatsr, which will provide flexible office space for
venture firms and start-ups.

53 Crown Ceach Industrial Site Expansion 1,000,000

The Crown Coach site Is a 20-acre industriat parcel owned by CRA. Funds are proposed to acquire a remaining right-of-way and construct an access road and
increase the site's butldable area. Successful implementation of this project is anticipated tc create permanent and temporary jobs with middle-class wages
and assist In the recovery of the declining manufacturing sector in Centrat Los Angeles.

54 Economic Development Program Delivery 2,495,418
This activity funds CDD's Ecenomic Development Division project implementation and staffing costs for direct assistance to businesses engaged In economic
development.

55 LABAP Growth Industry Business Assistance Centers 285,180

This component of the Los Angeles Business Assistance Program (LABAP) provides funding to entities that propose ways to assist established businesses In one
of eight identified growth industry sectors in order to encourage economic devefopment and job growth.

56 LABAP Micro-Enterprise/Entrepreneur Assistance Centers 1,425,900

This LABAP program component, administered through community-based organlzations, provides training and technical assistance to entrepreneurs and
micro-enterprise owners in arder to help develop businesses, which in turn, can support community development,

$7 LABAP Retalf Business Assistance Centers - Downtown 300,000

This LABAP program component provides training workshops, technica! assistance, and other relevant referrals in arder to help stabilize and grow retail
businesses, particularly in the economically-developing downtown Los Angeles area,

58 ICON - Business Outreach Pregram 250,000
Funding is provided to the ICON Community Development Corporation to provide technical assistance, business counseling and to conduct business and
access to capital workshops within Council District 7. ICON will utilize the funds to leverage and market existing efforts through the "Business Outreach
Project” which focuses on the Federal Empowarment Zone and State Enterprise Zone.

59 Build Industries 750,000
Funds to be used for a nonprafit, Build Rehabilitation Industries, to apply to a downpayment to purchase a larger building In Syimar to replace an older and
smaller building in San Fernande. The new bullding would allow Build to increase its capacity to train and find employment for adults with disabilities by
providing additional space for training purposes and for staff.

60 Mariton Square 1,000,000

funding to acquire property refated to the 19.2 acre mixed-use project consisting in formar Santa Barbara Plaza shopping center, between Martin Luther King,
Blvl., Mariton Ave., Santa Resafia Dr. & Buckingham Rd. Marlton envisions 149 single family homes, 150 condominlums & 120,000 sf of retail. Marlton Square
ts projected to generate 330 construction jobs and 20¢ permanent jobs. The mixed-use project provides a variety of community benefits including: economic
revitafization, elimination of blight, increased retail opportunities, and prevailing wage jobs.

HOUSING & ATED PROGRAMS

62 AMordable Housing Trust Fund Program Delivery vlind. Related Costs) 5,540,916

The Affordable Housing Trust Fund (AHTF) is a key component of the Mayor's 5-Year Action Plan for Housing. it wi support the preservation and production
of affordable rentzl housing by providing loans for predevelopment, acquisition, refinancing, construction and rehabilitation, Funding priofities include transit-
oriented and workforce housing, and permanent supportive housing. The LAHD is able to leverages through a CDBG investment to suppart the administrative
and staff costs assoclated with the Trust Fund,
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) Footnotes
63 Foreclosure and Nuisance Abatement/CNAP & PPRT/FALCON {incl. Related Costs) . 1,295,134

FALCON's team works with other city agencies that comprise the Problem Property Resolution Team (PPRT). This multi-agency approach provides police
offlcers, prosecutors, building inspectors, community organizers and zoning administrators an opportunity to work together to develop short-and-{ong-term
nuisance abatement strategies, Including foreclosure prevention activitles, thereby reducing crime In impacted low/maod income primarily resicential areas.

64 H hip Assistanceu(inct. Related Costs) 3,600,000

With a CDBG investment, LAHD provides purchase assistance loans, combinad with first-len mortgages from participating lenders, to low-and-moderate-
Income first-time homehuyers to assist in the purchase of 8 home in the City. The Program also seeks to increase the City's homeownership rate, foster
partnerships with public and private organizations, and leverage funds.

65 LAHD - Section 108 Debt Service 4,266,623

Debt service for LAHD's Section 108 loans which are an advance of CDBG entitlement funds. (530 million from Section 108 autherity for 1992 Civil Disturbance
recovery efforts, and %40 million for 1994 Northridge Earthquake rebuilding efforts), The City then repays HUD over a 20-vear loan,

66 Rehabilitation Comprehensive 3,000,000
The Comprehensive Rehabilitation Program provides loans to low-income single family owner-occupants and ownars of smali rental properties with low-
income occupants to address code violations, eliminate lead-based paint and other hazards, and general improvemenits. Grants Up to $10,000 sre offered for
lead hazard control or exterlor improvements, Flexible terms such as deferred payments may be available. Funds support the program dellvery (LAHD staff}
costs assaciated with the loans.
&7 Single Family Rehabilitation - Handyworker 3,717,820
Minar home repair services, hot requiring City parmits, are provided via city-approved contractors to low-income elderly and disabled residents. Grants of up
to $5,000 per client can be used for repairs or improvements which address safety, accessibility and security issues, Including extericr and interior repalrs.
Funds also finance the program delivery costs associated with the Program.

68 Slngte Family Rehabllitation - Home Secure 582,000
The Home Secure Program is designed to increase the independence of elderly and disabled residents within the City by modifying (as nacessary) their living

envirenments with the installation of such features as locks, peep heles, grab bars and tub attachments to enhance the safety and security of thelr homes. The
program is implemented by caontract agencies chosen through a Request for Propesal {RFP} process.

69 Urgent Repair Program 300,000

The Urgent Repair Program {URP) quickly responds to life-threatening conditions in multi-family rental units. When LAHD's Systematic Code Enforcement
Program [SCEP]) Issues a 48-hour Notice to Correct but the owner does not comply, LAKD's contractor makes the repairs. This prevents homelessness,
preserves the tenancy of the occupants by preventing their evacuation, and praserves affordable housing. Projects must meet Slum and Blight Spot criteria.

NEYGHBORHOOD [MPROVERENTS

70 City Trees (LACC) 300,000

The Los Angeles Consetvation Corps will hire disadvantaged youth ages 13-24 to cut concrete tree wells and plant trees in the most-underserved communities
of the City.
71 Code Enforcement {Citywlde PACE) 2,057,462

PACE is an intervention program designed to seek out code violations within targeted areas, gain compliance and help revitalize communities, increase public
safety, reduce crime, and enhance the econcrmic growth and stability of these areas. Inspecters focus on violstions such as graffiti, trash, abandoned autos,
ilegal signs, hazardous/illegat construction, substandard single-family dwellings, etc. Werk is limited to low/moderate income census tracts within the City,

72 Code Enforcement {Citywide PACE) 603,127

The PACE program is a multl-agency approach between the City Attorney's office and the L. A. Dept. of Building and Safety to revitalize neighborhoods,
increase public safety, reduce crime, enhance stability and resolve code violations In primarily low/mod income residential areas. LADBS Inspectors survey
deslgnated areas and issue erders for code violations Including vacant bldgs, trash & debrls, graffiti, illega! signs, hazardous or illegal construction and
substandard single-family residences,

73 Neighborhoed Facility improvements 1,200,000

CDBG funding provides emergency renovation work at City-owned and hoh-profit-owned facilities. It also covers salaries and related costs for CDBG capital
development spectaiists who implement acquisition, constructlon, and/for renovation projects in City-owned and non-profit agency-owned facilities.
Additional funding witl be used to support facility-neads for new Family Developmant Cantar agencies selacted through the Request-for-Proposals planned for
PY35,

74 tiacArthur Park Signal Bullding Improvements ) 150,000
Renovations to signal building for youth/community center,

75 Spiraling Orchard Green Building Project . 150,000

The funds will be applied to a portion of the plumbing and underground electrical unit to support the sustainable radiant floor heating, hot water systems, solar
panels, low-flush toliets and spring-loaded water vabves,

76 Westlake Theater 500,000

Histaric Renovation of the 81-year-old histaric Westfake Theater for use as a multipurpose entertainment facility for live theater, film, muslc and other
performances, as well as a filming locale and space for community and sociai events, CRA/LA currently owns the theatre and four proparties to the east of the
theater and plans to use them to create » large devefopment project that will include affordable housing and theater parking, The CDBG request is solely for
the rehabilitation of the Westlake Theatre.

77 Laurel Canyon and Fox Packet Park 200,000
Development of a packet park, with $1 million in acquisition costs and majority of development costs to be funded via Prop K and Prop 40.
78 San Fernandoe Road Sikepath 350,000

Landscape and public art enhancements to improve sense of safety and provide cultural benefits. Generic bikepath project is currently under construction.
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. Footnotes
79 Vision Theatre Renovatlon - Phase I 1,609,000

Funding will be used for the renovation of the historical audience chamber including platform seating, control room, ADA access and egress to and from the
audience chamber, mechanical and electrical upgrades; complete audiofvideo, theatrica! ighting, theatrical rigging and house lighting as it relates to the
audience charmber,

80 Central Avenue Undergrounding Facillties 700,000

The COBG funds will be used to prepare an englneering study te undergreund the overhead power distribution facilities on Central Avenue between
Washingten Boulevard and Slauson Avenue. Recernmended funds are sufficient for the full cost of the study.

81 Fremont High School Aquatic Facility -

CDB®G funds will be used to replace the swimming pool heater at Fremant High Schaol, which is located in Councit District 9, This facility is owned and operated
by the Department of Recreation and Parks, but was buiit on the high school campus in the 1970's, Funding for this program is not recommended at this time,

82 Slauson/WaH Green Space and Affordable Housing 2,716,936
The COBG funds will be used to assist with site acquistion. Slauson/Wall is a 7 acre site in Council District Nine, The site wifl be redeveloped and will include
affordable housing and a park. The Site is bordered by Slausen Avenue on the north, South Los Angeles Street on the west, Wall Street on the east, and single
family housing on the south.

83 Pico, Venice and Washington Boulevard Streetscape 750,000
Funds provided for the next phase of the Streetscape project.

84 Reach for the Top 305,000
Gap financing for construction of a public facility that will serve hometess women with children and add 27 new beds to this very vulnerzhle speclal needs
population.

85 New Horlzons Adult {eatning Center Expanslon 263,250
Funding to renovate a building te better accommodate the neads of tha disabled adults. The classes conducted at New Horizons are in the areas of job
readiness, job skills, and independent living skifis, all geared toward helping each person become self sufficient and productive,

85 Korean Senigr Center HVAC 65,000
The Korean Senior Citizen Center is in need of varlous capital improvements, The funds will be used to purchase and install a (HVAC) heating, ventilating and
air canditianing unit.

87 tlysian Valley Lighting Project Phase IlI! 500,000
Design and construction of 45 new streetlights in the residential area of Elysian Valley {Benedict $t. to Gail St. between Lowe 5t, and Biake 5t.).

88 Pueblo Nuevo Recreatlonal iImprovements 200,000
Funding for construction costs for soccer field at 3511 W. Temple Street, Soccer field will be used by students attending Camino Nuevo Charter Academy High
Schaol white school is In session. Residents In the community will have access to the soccer field during nan-scheol hours,

89 East Hollywood Gardening Achlevement Center 700,000
Acquisltion of property in East Hollywood for a job training facility focused on increasing the skills of landscape laborers that will qualify them for higher-wage
Jobhs, CDBG funds will be used for acquisition and CDBG-R funds are requested for development of preperty,

90 Boyle Heights Neighborhood City Hall 700,000
Renovatian of city purchased building, Including seismic repairs and retrofitting, and tenant improvements. Project is under construction on budget, but
needs additional funds to address damage due to Chino Hills Earthquake. The MFC has approved the need to secure these funds.

91 Bring Back Broadway Streetscape . 200,000

The historic Broadway corridor, in the center of downtown Las Angeles and the heart of the Historic Core, features one of the largest concentrations of
historlc theatres on one street in the nation. The project is a phased pedestrian-criented streetscape plan for Broadway from 2nd to Olympic and integrated
with adjacent arteriats. The goai is to revitalize historic downtown to attract and retain retail businesses that will stimulate the local economy and generate
new jobs for low-moderate income individuals. Funds recommended by the Mayor are reduced based on discussions with CD 14.
92 109th Street Pool 50,000
£DBG funds will be used for the upgrade of pocl fagifities. Facility will provide recreationai services for at-risk youth In the underserved local area,

93 Girls Today Wonten Tomorrow Building Renovation 160,000
Funds will be used toward renovation of & recently purchased facility in Boyle Heights.
94 Sun Valley Lighting 300,000

Praject funded with prier year COBG funds, Additional funds provided for additional phase of the groject and to address public safety issues.

ADMINISTRATION/PLANNING - {20% CAP}

95 Aglng Department 376,413

The funding provided wiil suppart the Department of Aging's [DOA} administration of the Aging Services Delivery System, including the adult day support
center programs, the alternative Fving for the aging, and the Emergency Alert Response Systern {gars) programs, These programs are administered by the
DOA, with contractual menitoring, budgetary and technical assistance, in addition to outreach support provided. Direct salary of DOA staff Is cantinued.

96 AIDS Policy Development 431,374

Funding is provided to the Department of Disability for the AIDS Coordinator's Office staff to administer activitles funded under the AIDS Policy and Planning
program, including advising the Mayor and the City Council on AIDS policy issues; developing City initlatives te fund support services for persons with
HIV/AIDS; building cooperative relationships with other public and private entities regarding HiV//AIDS strategies and treatment; developing research projects
and capacity-building for AIDS services agencies serving residents living with HIV/AIDS. Direct salary costs of DOD staff is continued.
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97 Board of Public Works - GCB
Funding is provided to the Bureau of Public Works (Office of Community Beautification) to provide for administrative oversight of the Zero Tolerance graffiti
removal program, OCB contractors, LACC Clean and Grean, community-based volunteer clean-up project and educational outreach project. All programs are
operated through the Office of Community Beautification, located within the Board of Public Works of the City of Los Angeles. Direct salary cost of OCS
personnel is continued.

98 Census 2010 Qutreach Plan and Programs
Funding is provided to support costs of Mayor's Offica staff and/eor contrast with an cutside entity to develop and implement cutreach and education
programs to ensure an accurate count of City residents in the 2010 Federal Census. An accurate count of City residents, and specifically low-and maderate
Income resldents will ensure that the City maximizes federal assistance that it recelves based on federal formulas that use population and poverty levels as a
maior factor.

99 Citleens’ Unit for Participation

The Citizen Unit for Participation (CUP) is an advisery Board reprasenting the community interests in matters concerning CDBG projects and programs. The
main functions of the board are to review and comment on the Consofidated Plan budgst, CDBG substantial amendments, and soflcit community input inte
Consclidated £lan public participation precess. Funding for this line item has been combined with other Consolidated Plan related administrative items,

10 City Attorney CDBG Program Administration for COD

The City Attorney provides legal counsel pertaining to the HUD formula grants under the Consolidated Plan on a variety of iegal and regulatory issues. Some
issues involve, but are not limited ta, real estate and real property matters, contract guestions, construction law, competitive bidding, and the interpretation
of federal reguiations, as well as state and local faw. Attarneys also handle litigation matters, generally tort and breach of contract clauses.

101 Cemmunlty Development Department

Funding for staff salaries, fringes, rent and some related costs in administration of CDBG activities, including program planning; project coordination;
monitoring of sub recipients; review of applications; management of DIS; Actlon Plans and CAPERs; contracts; other related duttes. Staff work in the following
divisions of CDD: Human Services/Family Development, Financial Managemant, Computer Services, Human Resources, Administrative Services; and Executiva
Management. Direct salary and the majority of related costs are accommodated,

102 Communtty Development Department - Capacity Building

COD invites experts and contract with consultants to provide tralning tc nonprofit organizations. Training is designed to help nonprefits to develop and
succeed In providing needed services in the community. Focus of tralning: assisting nonprofit entities to improve their organizational operations, including
fund raising capabilities, and quality of service delivery, The goal is to prepare nonprafits to maintaln thelr levels of service to lew/moad income populations
given declining CDBG funds.

103 Consolidated Plan Application System and Policy Development

Funding for this phase wiil be for additionaf revisions to the application and PEP madules and expansion of the HELP files. Funding for future phases may
address the planning, deslgh and Implernentation of & report writer feature, autametion of the CBDO process, automation of the GPR process, automation of
the reprogramming process, GIS capabilities for mapping, and revisions as needed to current management modules. The goal is to establish 2 comprehensive
grants management system,

104 eCivis Grant Locator Database Services

In view of continuing reductlons in federal funding for discretionary grant programs, CDBG funding is provided for a subscription to the ECIVIS Corperation
Grant Locatar, a comprehensive grant information database available for iocal governments. The Grant Locator provides grant alerts, search agents, and daily
or weekly grant notifications, Grants Locator users receive oniine training to acquaint them with the features of the system. The total cost for the subscription
to this service is $45,000. Recommended CDBG funds represent COD's share of this cost.

105 Fair Housing
Funding is provided to the tos Angeles Housing Department for implementation of the Fair Housing Program. This is 8 HUD-mandated program for handling
of housing discrimination cases, outreach, testing, and referrals. Additional funding is provided to conduct 2 HUD-mandated Analysis of Impediments to Fair
Housing Cholee survey,

106 Housing Authority of the City of Los Angeles [HACLA)

Funding was previously provided to Housing Authesity of the City of Los Angeles for administrative costs related to the implerentation of CDBG-funded
pregrams, specifically the Employment Technology Centers operating in tandem with CDD.

107 LAHSA {Los Angeles Homeless Services Authority)

Funding for administrative costs related to the implementation of CD8G-funded homeless programs, LASSA administers, through a network of nonprofit
agencies, programs designed to assist homeless persons to transition from hemelessness to independent fiving.

108 LAHSA 2010 Homeless Count
Funding Is provided to conduct HUD-mandated counts of the local jurisdiction's homeless population. The Los Angeles Continuum of Care (CoC) is one of the
largest in the nation, covering over 4,000 square milas, and encompassing 1,886 census tracts in the City and County of Los Angeles. The completion of this
biennial count allows the Los Angeles CoC to successfully corpete and receive appraximately $72 miflion in annual HUD McKinney-Vento grant funding for the
delivery of homeless services, As this is not an ongoing line-Item in the Con Plen, CDBG funds are recommended to be replaced with prior year LAHSA Generat
Futned savings.

109 LAHSA Technical Assistance

Funding is provided to LAHSA for subcontract with Shelter Partnership to prepare technical materfal, refated program materials, conduct research, and provide
technical and developmental assistance to homeless sheiter operators and service providers working with the homeless throughout the City.

110 Los Angeles Housing Department

Fundting is provided to the Los Angeles Housing Department for generat administration of housing programs funded by CDBG, HOME, HOPWA and NSP. This
funding supports the direct salary and the majority of related costs of LAHD staff assigned to grant-ralated program activities, Additional funding for the
adminlstration of housing activities is supplemented by Progiram Delivery costs bulit into housing programs.

111 Office of Small Business
The Office of Small Business {O58) will serve as a one-stop referral source connecting small businesses to the City's existing outreach pragrams presently
operated by City and proprietary departments, improve the abifity of smali businesses to successfully compete for City contracting opportunities and promote
batter access to capital. The Q3B will be warking with the CDBG-funded A Business Assistance Program {LABAP). Funding propased will cover a partion of
diract casts. while the balance of fundine for direct costs is brovided throueh CD8G-R funds,
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. Footnotes
%12 planning Department
Project funds provide Gaographic Infarmation Systems (G15}, mapping and data automation services to support CDBG functions; provides demographic
research and statistical services In support of the preparation of the Censolidated Plan and in exscuting and measuring the effectiveness of projects included
in the Plan. Funding proposed by the Mayor is not recommended at this time due to the antlcipated intermittent nature of the work.

Attachment H
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Attachment J
36th Program Year Consolidated Plan

, Recommendations for Contract Authorities
Community Deveiopment Department

Funding Sources:
CDBG - CBDO - $9,028,513; CDBG - Public Services - $760,895;
2010 CSBG - $4,244,194; 2011 CSBG - §1,116,395; 2009110 CSBG ARRA - $1,000,000

Term of Performance: April 1, 2010 through March 31, 2011
Last Request for Proposals released: July 2009 (C.F. 09-0560)

The City's FamilySource System provides a continuum of core services including, but not limited to case management, multi-benefit screening, employment
support, financial literacy, adult education, parenting classes, computer literacy, child care, and legal services designed to assist low-income families incease
their family income and economic opportunities, as weli as varicus youth services designed to improve academic achievement. Funding is also provided for
program evaluation to be conducted by the University Carporation.

FUNDING SOURCE
e | senyr 2010 |z011csee | 200¥10 4
CONTRACTOR SITE ADDRESS - PS CSBG st Qrtr CSBG .
Certified ARRA* FUNDING
{4/11010 - {4/1/010 - (11141~
(411/010 - 3/31/11) 3/31111) 3i31/11) (4/1/10-
33111 9/30/10)
, - 2116 Arlington Ave,
1736 Family Crisis Center Los Angeles, CA 90018 630,236 299,989 69,775 1,000,000
4927 Huntington Dr., Ste.
Barrio Action Youth and Family Center |200 630,236 299,989 69,775 1,000,000
Los Angeles, CA 90038
. ) 501 S. Bixel 8t.
Central City Neighborhood Partners Los Angeles, CA 90017 630,236 299,989 69,775 1,000,000
Coalition of Mental Health 9219 S. Broadway Ave.
Professionals, Inc. Los Angeles, CA 90003 630,236 299,989 69,775 1,000,000
. ) 8730 S. Vermont Ave.
Community Build Inc. Los Angeles, CA 90044 630,236 299,989 69,775 1,000,000
. 5075 S. Slauson Ave.
Community Care at Home Los Angeles, CA 90230 417,725 12,50 69,775 500,000 1,000,000
3467 Whittier Blvd.
El Centro de Ayuda Los Angeles, CA 90023 630,236 299,989 69,775 1,000,600
1157 Lemoyne St.
El Centro del Pueblo Los Angeles, CA 90026 630,236 299,989 69,775 1,000,000
. . 13460 Van Nuys Blvd.
£l Nido Family Centers Pacoima, CA 91331 .760,895 169,330 69,775 1,000,000
. 21400 Saticoy St.
New Economics for Women Canoga Park, CA 91305 417,725 12,500 69,775 500,000 1,000,000
. 6931 Van Nuys Blvd.
New Economics for Women Van Nuys, CA 91405 630,236 299 989 69,775 1,000,000
. 3910 Oakwood Ave.
Qakwood Family Resource Center Los Angeles, CA 90004 630,235 299,991 69,774 1,000,000
. , . 2805 S. San Pedro St.
The Children’s Collective, Inc. Los Angeles, CA 90011 630,235 299,991 69,774 1,000,000
. 131 N. Grand Ave.
Toberman Neighborhood Center, Inc. San Pedro, CA 90731 630,235 299,991 69,774 1,000,000
Watts Labor Community Action 958 E. 108th St.
Committee Los Angeles, CA 90059 630,235 299,991 69,774 1,000,000
. . 815 N. El Centro Ave.
Youth Policy institute, Inc. Los Angeles, CA 90026 630,235 299,991 69,774 1,000,000
. . . 1811 Nordoff St.
The University Corporation Northridge, CA 91330 150,000 150,000
TOTALS 9,028,513 760,895 4,244,197 1,116,395 1,000,008 { 16,150,000

*CSBG ARRA funding were executed through separate contracts per CSBG ARRA guidelines. (C.F. 09-0648 and C.F. 09-0560)




Attachment K__
3v  Program Year Consoclidated Plan
Recommendations for Contract Authorities

‘Community Development Department
Day L.aborer Program

Funding Sources:
CDBG - CBDO - $1,206,472
FY 2009-10 GCP - $77,497; FY 2010-11 GCP - $232,463

Term of Performance: April 1, 2010 to March 31, 2011
Last Request for Proposals released: 2003 (C.F. 01-0698)

The Day Laborer Program increases public safety by providing fixed hiring sites in designated areas of the City where persons can
safely congregate to solicit employment from residents and businesses seeking day labor. Funding provides basic amenities to day
laborers such as water, coffee, bread, lavatories, waste disposal, benches and shade. Informational workshops, English classes, and
clothingffoed donations may be offered through collaboration with other organizations.

o Coo|eee loeep ogethey [
eikn Al e es oo S OTH01/09- 1 07101M0= - - CDBGICBDO AR
Site Address.. - . Qontraptor S0 L 0630/10 06/30M1 |~ 04/01/10- A Fr:d;igiiidn
: o ' (Note 1) (Note 2) - 03/3111 | APPrOP
Downtown (CD 9) Instituto de Educacion
1813 S. Main Street Popular del Sur de 51,237 134,406 185,643
Los Angeles, CA 90015 California (IDEPSCA)
ggg%"':ﬁogéﬁa; S)re Instituto de Educacion
Avonte. ap Popular del Sur de 25,623 51,238 84,718 161,579
Los Angeles, CA 90028 California (IDEPSCA)
W. Los Angeles (CD 11) Instituto de Educacion
11298 W, Exposition Bivd. Popular del Sur de 25,624 51,238 86,377 163,239
L.os Angeles, CA 90064 California JDEPSCA)
Harbor City (CD 15) Instituto de Educacion
1385 N. Figueroa Place Popular del Sur de 172,746 172,746
Harbor City, CA 90744 California (IDEPSCA)
Cypress Park (CD 1) Instituto de Educacion
2055 N. Figueroa Street Popular del Sur de 147,902 147,902
Los Angeles, CA 80065 California (IDEPSCA)
Canoga Park {(CD 3) (Note 3) | Instituto de Educacion
21218 Roscoe Blvd. Popular det Sur de 6,250 18,750 120,746 145,746
Van Nuys, CA 91304 California ({IDEPSCA)
Chesterfield Square (CD 8) Instituto de Educacion
1880 W. Slauson Avenue Popular del Sur de 20,000 60,000 80,000
Los Angeles, CA 90047 California {DEPSCA)
North Hollywood (CD 8)
11841 Sherman Way Youth Policy Institute, inc. 166,173 166,173
No. Hollywood, CA 91605
Van Nuys (CD 6)
8250 Balboa Place Youth Policy Institute, inc. 146,702 146,702
Van Nuys, CA 91408
Westlake (CD 1) Centrat American
1675 Wilshire Blvd, Resource Center - 146,702 146,702
Los Angeles, CA 90017 CARECEN- of California
Total 77,497 232,463 1,206,472 1,516,432

Note 1; $77.497 of the $309,950 in approved 2009-2010 GCP funds was reserved for use for the period 4/1/2010 - 6/30/2010.

Note 2. $77,487 of the $309,950 in 2010-2011 GCP funds being requested is reserved for use during the period 4/1/2011-6/30/2011.
Note 3: CDD to execute 12-month contract for $25,000 with remaining $120,746 in allocated funds to be added to contract pending
execution of lease agreement.



Attachment L
36th Program Year Consolidated Plan
Recommendations for Contract Authorities

Community Development Department
Domestic Violence Shefter Operations {(DVSQ) Program

Funding Source:
CDBG - Public Services - $2,950,688

Term of Performance; April 1, 2010 to March 31, 2011
{ast Request for Proposals released; August 2005 (C.F. 02-1072)

For 2010-11, the program is fully funded under the Public Services category. Funding for the DVSO Program is provided to support
contracts with 12 agencies and $123,586 to pay for the direct and related costs for one Domestic Violence Task Force Project
Coordinator position. DVSO Program setvices include shelter, individual and family counseling, job skill development, job search
activities, opportunities for education and improved literacy.

CONTRACTOR SEA?QEE AMOUNT SERVICE SUMMARY

1736 FAMILY CRISIS CENTER oW 471,580 Emgrgency gr{d transmona! s:heiter, includilng ‘supportive
services, for victims of domestic viclence and their children.
Transitional shelter and supportive services specifically targeting

AFRICAN COMMUNITY A L }

RESOURCE CENTER, INC. cw 259,517 Afﬂcan and ot!zer _refugee women victimized by domestic
violence and their children.

ASIAN PACIFIC WOMENS’ CwW 137.017 Transitional shelter and supportive services for victims of

CENTER ' domestic viclence and their children.

CENTER FOR THE PACIFIC-ASIAN W 104.712 Emergency shelter and specialized counseling and supportive

FAMILY, INCORPORATED ' services for youth of domestic viclence survivors.

CHICANA SERVICE ACTION W 223 190 Emergency shelter and supportive services, for victims of

CENTER ! domestic violence and their children.
Emergency and transitional shelter, including supportive

HAVEN HILLS, INC. cw 393,536 services, for victims of domestic violence and their children.

JENESSE CENTER, INC. cW 437,158 Emgrgency gnfi trans:taona! §helter, mclud!ng .supportwe
services, for victims of domestic violence and their children.

JEWISH FAMILY SERVICE OF LOS oW 95 035 Transitional shelter and supportive services for victims of}

ANGELES ' domestic violence and their children.

OCEAN PARK COMMUNITY cw 131 549 Emergency shelter and supportive services for victims of

CENTER ' domestic violence and their children.

PROTOTYPES: CENTERS FOR - . . -

INNOVATION IN HEALTH, MENTAL | CW 96,783 | [ranstionel snefler and s.mpave services for victims for

HEALTH AND SOCIAL SERVICES )

RAINBOW SERVICES, LTD cw 272,350 Emgrgency gnq transatuona.i §helter, :ncludfng .suppomve
services, for victims of domestic violence and their children.

SOUTHERN CALIFORNIA Emergency shelter and supportive services for victims of|

ALCOHOL AND DRUG CW 204,675 |domestic violence and their children who also have a drug

PROGRAMS, INC. andfor alcohol dependency.

DV TASK FORCE PROJECT COORDINATOR 123,586 |CDD staff position — salary and related costs.

TOTAL DVSO FUNDING 2,950,688



Attachment M

36th Program Year Consolidated Plan
Recommendations for Contract Authorities

201012011

Los Angeles Housing Department

Single Family Rehabilitation - Home Secure

CDBG - Housing and Related Programs - $582,000

Term of Performance; April 1, 2010 through March 31, 2011, 1st Amendment

Contractors selected through Reaquest for Proposal (RFP) process in October 2009 (C.F. 09-0379).

Funding is provided to modify the living environments of seniors and disabled persons in the City. Grants
of up to $400 per client (including $100 administrative fee) can be used for installations of such features
as locks, peep holes, grab bars and tub attachments to increase home safety and security.

. 5 ; . To
S A ~Contract - 36th PY, 3
Coﬁﬁad Contractor |- Service Area | : Bouridaries” - ©o Total | Amend 1ol | _Rewseq.._ CDBG'
0. _ S et I New Funds: | Total - [ Fund 424
e S D Lo | Acet. No.
i Nerth - CD Boundary,
Mexican South - CD Boundary,
C- American CDs 1,8, 9, | East-CD Boundary,
116311 Opportunity 13, 14, Woast - Crenshaw $122,802 $245.604 $368,406 G3n
Foundation down to Washington
then to CD Boundary
Jewish CDs 2 3 4 North - CD Boundary,
C- Family ., an' | South - Washington, :
116369 Service of ( 53#?) :’1132 East - Crenshaw, $140,407 $280,815 $421,222 G371
Los Angeles part), 11, West - CD Boundary
Alta Pasa
C- Community
116345 | Improvement CD 10 East of La Brea $18,988 $25,317 $44 305 G371
Center
Harbor
C- Community
116370 | Development CcD 18 Harbor .$22.693 $30,264 $52,962 G371
Cormp.
Totals $304,895 $582,000 $886,895

Los Angeles Housing Department

Single Family Rehabititation - Handyworker

CDBG - Housing and Related Programs - $3,197,508

Term of Performance: April 1, 2010 through March 31, 2011, First Amendment for all contractors, Contractors were
selected through Request for Proposal (RFP) Process in October 2009 (C.F. 09-0379).

Selected Contractors will provide minor home repair services not requiring City permits, or limited repairs
in which an express permit can be obtained for low-income seniors and disabled homeowners. Grants of
up to $5,000 plus $475 administrative fee can be used for repairs or improvements that address safety,
accessibility and security issues, including exterior and interior repairs.

In response to requests for service after the destructive storms in late January, the Handyworker Program
is setting aside $100,000 in the 36™ Program Year for roof replacement for eligible households. The
funds will be added to the contracts of the three most efficient, highest performing Handyworker
contractors: DB Consultants, Pacific Asian Consortium in Employment, and Venice Community Housing
Corporation. These contractors will serve clients throughout the City assigned to them by the LAHD
Handyworker Program staff, with priority given to roofs that have been previously repaired but need full



replacement to stop leakage. Because of the limited funding, clients will be served on a first come first

served basis from a list established by the Handyworker Program.

it | Service Area |- Boundaries 1 | CUTOMTORL | Amend1 | Revised Total |-
_ T R L AT T RO LA iNew Funds |/
. North: LA City Boundary, South:
Mexu;an LA City Boundary, East: LA City
American Boundary, West: LA River,
C-116308 | Opportunity Eastside Glendale Bl., Rowena, Hyperion, $248,852 $340,726 $589,578 G208
Foundation Fountain Ave,, Myra Ave., Hoover
(MAQOF) B, Temple St., 110 Fwy, Sunset
Bivd., & LA, River
C-116448 Alta Pasa
Community South LA | North of King Blvd. $224,479 | $289,100 $513,579 G208
improve. Ctr.
Watts Labor North: Siauson Ave., South;
Community 120th St & Imperial Hwy, East; LA
C-116312 Action South LA Gity Boundary, West:tA City $224,480 $289,101 $513,581 G208
Committee Boundary
AG Pacific )
C-116344 | Construction | SouthLA | Souh of King Bivd, North of $224,479 | $289,100 | $513579 G208
& Dev.
North: Nerth Boundary of Zip
Code 90069, Laurel Canyon
Bl., Mutholland Dr., Barham
Bl., & l..A. River; South: 18th
Pacific Asian St., Pico Bl,, Hoover St.,
¢-116310 | Consortium in Washington Bl. & 10 Fwy,
Employment Central L.A. East: 5 Fwy., Hyperion, Myra, $135.737 $312,109* $447.846 G208
{PACE) Santa Monica BI., Hoover St,,
Temple St., Lilac Ter.,
Broadway, & L.A. River,
West: LA City Boundary &
Beverly Dr.
AG Pacific ooan
C-116343 | Construction Valley East of 405 Freeway $162,294 $263,288 $455,582 G208
& Dev. (South)
North: Roscoe B, Sepulveda Bi,,
San Fernando San Metro Link, Tujunga Wash,
Valley Fernando Sherman Wy., & Metro Link,
C-116314 | | S Valt South : L.A. Boundary, & $128,197 | $263,288 $391,485 G208
nieriar aley Muhotland Dr., East: L.A. City
Council {South) Boundary, West: LA, City
Boundary
North: LA City Boundary, South:
San Roscoe Bl., Sepulveda BI., Metro
DB Fernando tink, Tujunga Wash, Sherman *
C-118309 | e onsuitants Valley | Way, & Metro Link, East LA City $301.638 | gorogag | 954474 G208
{North) Boundary, West: LA City
Boundary :
North: LA City Boundary &,
i Mutholland Dr., South: LA City
gim(r:'r?unity Boundary, East: Willow Glen Rd.,
C-116313 Housi West LA, North of zip code 90069, LA Cily $124,152 $343,084 $467,236 G208
ousing Boundary, Deheny Dr,, Robertson
Corporation Bl., & L.A. City Boundary, West :
L.A. City Boundary
garbﬂr " North: 120th St, South: LA, City
3 ommunity Boundary, East: LA City
C-1163714 Development Harbor Boundary, West: LA Gity $75,409 $154,876 $230,285 G208
Corporation Boundary
Totals $1,879,717 | $3,197,508 | $5,077,225

* Includes additional funding for roof replacements:

Pacific Asian Consortium in employment; $33,333

DB Consuitants: $33,334

Venice Community Housing Corp: $33,333
$100,000




Los Angeles Housing Department

HOME — $153,390

Term of Performance: July 1, 2010 through June 30, 2011, Second Amendmaent for all contracts except
Fourth amendment for Commercial Programming Systems, Inc. Service Area: Citywide. Various
Professional Information Technology Programming Services for Housing Information Management
System development to ensure accurate grant data management/reporting (CAQ file 0220-00540-0857)

Contractors selected via Information Technology Agency RFP.

T Initial - |- Revised . i - Revised: |
Contract No. Contractor Contract “Total b Totalt
: : : Amend 1
Commercial
C-115244 Programming | $133,500 | $333,500 | $382,780 | $457,780 | $153,390 | $611,170 G143
Systems, inc

*The Revised Total includes other, non-Consolidated Plan funding sources.

Los Angeles Housing Department

Urgent Repair Program

CDBG — Housing and Related Programs - $300,000

Term of Performance: April 1, 2010 through March 31, 2011, Service Area: Citywide

The Urgent Repair Program quickly responds to life-threatening conditions in muiti-family rental units. if

the landlords cited with 48-hour Notices to Correct do not make reguired repairs to remove imminent

hazards to the tenants' health and safety, an LAHD contractor chosen via RFP makes the repairs to
revent displacement of the tenants.

Coritract Initial ., 36th PY Revised | To CDBG
No. Contractor Contract Amend 1 Total. . Fund 424
) Amourit New Funds : . Account No.
Somerset General
C-1156878 | Builders and Restoration $300,000 $300,000 $600,000 G226
Contractors

Los Angeles Housing Department

Technical Services

HOME — $20,000

Term of Performance: January 1, 2010 through December 30, 2010, First Amendment, Service Area: Citywide
Contractor selected through Request for Qualifications (CF 09-0374). The growing complexity and number of
multi-funded equity and debt {public and private)-funded muiti-family housing proposals requires more
financial and underwriting consultation services than initially estimated. Additional $20,000 remaining in
33rd PY HOME funds is requested, to be transferred from Account A844 to Account G844,

Cohtract b Indtial 38" PY Amendment 1 f - .o
No Type of Service. |7 Contractor: .. |- Contract - |- HOME Fund 561, From - | ~Revised
e e e T e T Arounts o | Acct Noo AB44 10 GB44 ] Total

« 1 RealEstate Loan Veloce Partners,
TBD Underwriting inc. $20,000 $20,000 $40,000

* Initial contract to be executed early February; will provide contract number when available.



Los Angeles Housing Department

Fair Housing Program

CDBG - Administration/Planning - Fair Housing - $500,000

Contractor selected via Fair Housing RFP in Cctober 2008 (C.F. 08-0584)
Term of Performance: April 1, 2010 through March 31, 2011, Second Amendment, Service Area: Citywide
To operate the Citywide Fair Housing Program; meet HUD requirements to "affirmatively further fair housing'

- . | Revised Amount S b st [ To CDBG
Congact Contractor Enitﬁ:n(':‘)our:‘ttragt - with 3sth PY . Revised Totaf-:"|. -~ Fund'424:

' - | Amendment 1 Ameridment 2 e | AccountNe.
C-114916 ggﬁfggg Rights $ 385,000 $ 1,156,000 $500,000* $1,925,000* G207

* In addition to the 36" PY CDBG amount, an amount of $270,000 from the Rent Stabilization Trust Fund was appropriated
through the 09-10 City budget (C.F. 09-0600).
** The Revised Total amount includes the Rent Stabilization Trust Fund amount.

Los Angeles Housing Department

LAHSA Homeless Programs Oversight

CDBG ~ LAHSA Administration / Planning $1.444 640

Contractor; LAHSA

Term of Performance: April 1, 2010 through March 31, 2011

The LAHD has oversight responsibility for the homeless service programs operated by the Los Angeles
Homeless Services Authority (LAHSA) and develops and monitors all contracts for City funding allocated
to LAHSA, including CDBG, ESG, CRA tax increment and City General Funds. The most recent three-
year contract cycle for LAHSA's ESG and CDBG-funded contracts ends on 3/31/10. As of 4/1/10, a new
three-year contract cycle will start,

: P : Sl 3™ PY New o foo i To
R R SRR - Original.- 38"pY | Fundsand - | CDBG Fund
_;._._Cont_ract No. __St_an_rlc_:e_.ﬁr.ea ?\?’;‘rt)?rftt i CDBG'_Am()U:ﬁt' - 'Tot'al3'anfr'é_Ct_' 424 T
; IR, LR el crrAmount. L B Acct: No
New Contract Citywide
No.
LAHSA Admin Costs — Costs associated with the $1,115,500 $981,640 $981,640 G350
administration of the various CDBG funded homeless
programs
New contract Citywide
No.
Technical Assistance / LAHSA — Various technical 150,000 132,000 $132,000 G330
assistance services provided to LAHSA,
Sub-Total Administrative / Planning $ 1,265,500 $1,113,640 $1,113,640




Los Angeles Housing Department

LAHSA Homeless Programs Oversight

CDBG — Special Activities / CBDOs § 4,191,791

Contractor: LAHSA

Term of Performance; April 1, 2010 through March 31, 2011

The most recent three-year contract cycle for LAHSA's ESG and CDBG-funded contracts ends on

3/31/10. As of 4/1/10, a new three-year contract cycle will start.

.. Contract Noi: o Gervice Area
L S S s Amount: |
New contract Citywide
No. 3
Special Activities / CBDO'S ~ Services that increase $4.333,000 | 4491 701 $4,191,791 G352
economic development opportunities for homeless B
persons.
Sub-Total Special Activities / CBDOs $ 4,333,000 $4,191,791 | $4,191,791

LAHSA Homeless Programs QOversight

CDBG — Public Services $ 3,847 102

Contractor; LAHSA

Term of Performance: April 1, 2010 through March 31, 2011

CDBG amounts are larger in the 36" Program Year for some contracts compared to the 35" Program year because
CRA tax increment funds are not available to supplement the CDBG funds. The most recent three-year contract
cycle for LAHSA's ESG and CDBG-funded contracts ends on 3/31/10. As of 4/1/10, a new three-year

contract cycle will start.

Service A “Contract GDBC
: Amount.... |- ' Amo

New contract No. Citywide
Rent to Prevent Eviction - One-time subsidy to potentially homeless | $ 150,000 | § 150,000 [ $150,000 G356
families to prevent eviction from their residence.

New contract No. | ch9 .
Emergency Shelter / Downtown - Emergency shelter for homeless 500,000 $182,282 | §500,000" (353
persons living on the streets of downtown LA,
New contract No. | CD 13
Emergency Shelter / Hollywoad — Emergency shelter/services to 625,000 $103,804 $625,000* G349
homeless persons living on the streets of Hollywood.

New contract No_| : Citywide . 1,090,744 $597,274 | $1,990,051* G701
Emergency Shelter and Services to homeless persons citywide

New contract No. | cDho
Assistance for Skid Row Families — Emergency shelter and $133,051 $16,640 $133,051* Gro2
assistance for homeless families in the downtown Skid Row area.

New contract No. | cD9
Los Angeles Homeless Services Authority- Central City East
Sonitation Projoct ¥ ¥ $312,000 $312,000 | $312,000 G703

New contract No. | CD 10 CD O
LAHSA-Gramercy Housing Group e —- $87,000 G701

New contract No. | CD7
LAHSA- Chrysalis SFV** $50,000 $50,000 $50,000 GXXAX
Sub-Total Public Services $3,760,795 $1,412000 $3,847,102

* CDBG amounts shown for the 36" PY are larger than the amount in the 35™ PY due to the unavailability
of CRA tax-increment funding to supplement CDBG for homeless services.
** This contract is administered by CDD in the current program year; account number to be determined.

Los Angeles Housing Department




LAHSA Homeless Programs Oversight

Emergency Shelter Grant (ESG) Services $ 3.093.619

Contractor: LAHSA

Term of Performance: April 1, 2010 through March 31, 2011

The most recent three-year contract cycle for LAHSA's ESG and CDBG-funded contracts ends on
3/31/10. As of 4/1/10, a new three-year contract cycle will start,

ContractNo.. | - [["Service Area Y 35" PY ESGAmMount. | s
New Contract Citywide
No, $ 116,866 $ 116,866 G300
Employment Program — Assists homeless persons in finding ! ’
permanent and tempoerary employment,
MNew Contract Citywide
No.
Winter Shelter — Seasonal program which expand§ the 1,620,029 1,620,029 G300
number of emergency shelter beds during the period
December ~March; and provides support services to the
homeless clients.
New Contract Citywide
No.
Access Centers — Provide supportive services fo homeless 142,000 142,000 G300
persons, including counseling, housing, legal services, and
job development and referral.
New Contract Citywide
No.
LAHSA Admin Costs — Provides funding to LAHSA for 94,703 94,703 G300
management of the ESG Program. *
New Contract CcD9
No.
Downtown Drap-In Center — Provides emergency services 470,959 470,959 G300
on a 24-hour basis and support services to homeless
persons in the downtown area of Los Angeles.
New Contract Citywide
No.
Emergency Response Team — Assist homeless persons 155,120 155,120 G300
and families in obtaining emergency housing and other
needed services.
New Contract Citywide
No.
Homeless Shelter / Services — Provide emergency shelter, 494,580 493,942 G300
transitional housing, and supporttive services to homeless
persens and families.
Totals 3,094,257 $3,093,619

*LAHD is allocated 2% of the 5% allowed for grant administrative costs ($63,135). Total administrative
funds for ESG equal $157,838
*Included $638 in one-time carryover funds from the 34‘“ program year.
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Attachment O

PY36 Proposed Funding
Allocations by Council District
Poverty as

Council Allocation || % of City
District {|as % of Total Total

1 21% 10%

2 0% 5%

3 1% 4%

4 0% 6%

D 1% 3%

6 2% 6%

7 3% 6%

8 6% 9%

9 7% 12%

10 4% 8%

11 1% 4%

12 1% 3%

13 4% 9%

14 5% 7%

15 4% 8%
Citywide 39%




Related Costs Calculation Attachment P
36th PY Full || Propesed 36th
Departments 35th Con Plan Related Costs Con Plan
Aging - 258,316 -
Aging - Program - -
Aging - Admin 258,316 -
Building and Safety 531,523 1,116,010 494,812
Bldg & Safety - Program 531,523 1,110,010 404,812
Bldg & Safety - Admin. -
City Attorney 581,970 847,674 590,834
City Attorney - Program 581,970 763,022 590,884
City Attorney - Admin - 84,652 -
Community Development 4,191,595 5,769,378 5,340,349
CDD - Program 2,490,995 2,049,325 12,049,325
CDD - Admin. 1,482,612 3,720,053 3,291,024
CDD - Unspecified 217,988 -
Disability - 716,604 -
DOD - Program 344,335 z
DOD - Admin, - 372,269 -
Housing (2) 4,838,337 4,553,584 4,391,916
LAHD - Program 3,923,798 2,951,653 2,951,653
LAHD - Admin. 914,539 1,601,931 1,440,263
Mayor - 278,414 -
Mayor - Program I .
Mayor - Admin 278,414 -
Public Works/Board Office - 355,933 -
Board Office - Program S -
Board Office - Admin. 355,933 -
Recreation & Parks 428,420 886,833 399,067
Reec & Parks - Program 428,420 886,833 399,067

Rec & Parks - Admin.
’I‘otal T

1121708
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ATTACHMENT R
CITY OF LOS ANGELES

Richard L. Benbow

COMMUNITY DEVELOPMENT
GENERAL MANAGER

DEPARTMENT

1200 W. 7TH STREET -
Los AngeLes, CA 80017

ANTONIO R. VILLARAIGOSA

MAYOR

February 10, 2010
Council File:
Council District Nos.; Al
Contact Person & Extension;
Julie O'l.eary (213) 744-7178
PRE Division

Honorable Antonic R. Villaraigosa City Council

Mayor, City of Los Angeles c/o City Clerk

Room 303, City Hall Room 395, City Hall

Attention: Pamela Finley, Legislative Coordinator

COMMITTEE TRANSMITTAL: SUMMARY OF PUBLIC COMMENTS ON THE PROPOSED
36™ YEAR (2010-2011) HOUSING AND COMMUNITY DEVELOPMENT PLAN BUDGET

As part of the development of the 36" Year (2010-2011) Action Plan, the City's Citizens’ Unit for
Participation (CUP) and the Community Development Department (CDD) conducted three
community meetings from November 2008 through January 2010 to solicit community
comments on the proposed 36" Program Year Action Plan. Public comments from these
meetings (Attachment ), oral and written, and survey results based on the CUP Survey
(Attachment |i) were analyzed.

RECOMMENDATIONS

The General Manager, Community Development Department (CDD), respectfully requests that
the Mayor and City Council review the public comments received from the community meetings,
comments from the Citizens' Unit for Participation (CUP), and Community Development
Department recommendations as they apply to the proposed 2010-11 Program Year Housing
and Community Development Plan Budget.

SUNMMARY OF PUBLIC COMMENTS

Residents completed surveys (Attachment 11} that ranked a variety of programs and services
from 1 to 10, in four main categories — public services, economic development, housing and
related programs, and neighborhood improvements. The following needs and programs
received the highest survey scores:



Public Comments on the Proposed 2010-2011 Consolidated Plan Budget Page 2 of 3

Ran a tal'S
1 Job Creation and Retention 114
2 Job Training Programs o8
3 Gang Reduction and Youth Development 88

Programs ‘
4 Basic Needs (food, clothing, and shelter) 80
5 Neighborhood Improvements 68
6 | Affordable Housing 66
7 Mental Health Counseling 63
8 Tutoring for Youth (ages 6 to 16) 60
9 Legal Services 69
10 | Childcare 57

* Arank of 1 {the highest rank) garnered 10 points; a rank of 2, 9 poinis, and so forth.
The written comments can be summarized into two main points:

s Dissatisfaction with the public participation process
s - Opening the application praocess to new agencies and applicants

Residents stated that they were dissatisfied that the ten community meetings held in the past
were reduced to three community meetings, with all located near or around downtown Los
Angeles. In past years, the community meetings were held in five different areas of the City —
the Harbor area, South Los Angeles, the Valley, East Los Angeles, and Central Los Angeles.

Based on community input and stated dissatisfaction with the public participation process, CDD
will consider other avenues to broadcast the Consolidated Plan process and solicit public
comments, such as:

s Utilizing the newly established CDD Field Offices to conduct and promote community
meetings and focus groups '

Using the City Channel 35

Webinar {echnology

Increasing participation at Neighborhood Council meetings/events

Enabling residents to complete and submit the CUP Survey online

% & @ @

Conclusions
Based on the public hearings, the community supports funding projects that:

= Create jobs
» Provide employment training
* Reduce gang activity

Citizens’ Unit for Participation (CUP) Comments

On February 9, 2010, the Citizens’ Unit for Participation (CUP) supported the 2010-2011
proposed Consolidated Plan budget through a Chair Report and advised that for item 70, Code
Enforcement (Citywide PACE), and ltem 71, Code Enforcement (Citywide PACE) - City
Attornay, the City consider the following to improve resident satisfaction:
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The Proactive Code Enforcement (PACE) program, conducted by the Department of Building
and Safety shall:

s Conduct community meetings to ensure residents affected by PACE understand the

program and the resources avaifable to remedy- the citations resulting from PACE
inspections

o Identify and address opportunities for improvement in its customer service provided
through the PACE program

+ Ensure that inspectors meet the qualifications and standards required to conduct PACE
inspections

RICHARD L. BENBOW
General Manager

RLB:JO.GW

Enclosures (2)



Attachment |

2010-2011 (36™ Program Year) Consolidated Plan
Public Comments

Citizens’ Unit for Participation (CUP) Meeting

November 17, 2009

City Hall, Room 1060

Attendance: CUP (7), Community Development Department (3), Council District 12 (1),
The Martin Group (3), Public (1)

Public Access Issues

» No transparency on the Consolidated Plan process.

s Very unhappy with only three meetings offered this year.

+ Public does not have a chance to aitend any of these meetings because they are
being held in downtown Los Angeles at City Hall and the Garland Building where
parking is very expensive making it impossible for low income families to attend.

Not enough information provided for the public to understand what really is going on.
¢ Problem with closed access (not made public)

Program and Funding Issues

» The City of Los Angeles should have monitors go out o the community to see the
needs and report back to the Mayor.
Gangs are still a major problem in the City of Los Angeles.
CDBG funds should be spread equally in all 15 Council Districts. The same Council
District seems to be getting more funding each year.

CUP Motion

We understand the current economic realities. We agree with the Mayor's
recommendation in concept that was put forth in his letter. What we do not support is
limiting the funding for new agencies and applicants. Furthermore, we would request the
Mayor to work with City Council Members to identify gaps in services and that they
would find proposals from agencies (new or current) to address those needs.
Additionally, in order to ensure transparency, we request that the Mayor's lefter be
written in a manner that is more readily understood by the public at large.

Community Action Board (CAB) Meeting

Recember 10, 2009

Community Development Department, 1200 W. 7" Street, Los Angeles 90017
Attendance: CUP (5), Community Development Depariment (5), Mayor's Office (1),
Maverick’s Flats (1), Public {1)

Homelessness Issues
» Provide facilities for people living in motor homes, vans and cars. -
s Provide permanent housing and services for the homeless.

American Recovery and Reinvestment Act Funds

e Provide stimulus funds o provide environmental justice for the North San Fernando
Valley by replacing dirty diesel trucks that fravel on the & freeways in this area to
Sunshine Canyon landfill.
Provide stimulus funding for local underprivileged communities.
Provide stimulus funding and support for the Mid Valley YMCA,
Provide stimulus funding to help create jobs in the community.

Page 1ol b




Attachment }

2010-2011 (36™ Program Year) Consolidated Plan
Public Comments

Programs and Services
¢ Provide spectal education and training for new industry jobs.
» Provide affordable Senior Housing.

Citizens’ Unit for Participation (CUP) Meeting

January 19, 2010 '

City Hall, Room 1060

Attendance: CUP (4), Community Development Department (6), Recreation and Parks
(2), Los Angeles Housing Department (1), Department of Building and Safety (1), Public
(5)

Application Process
»  What sort of criferia is set up for people to qualify for grants?
» The process is not open and intimidating.

Project Selection Process

¢« Community Based Development Organizations need to be analyzed as to
compliance and need. The FamilySource System is a closed system, not necessarily
fitting the needs of the neighbarhood and not necessarily addressing the goals, What
are the relationships of the chosen organizations to other City projects, especially
affordable housing? This is an area where Gang Lifesiyle takes precedence over
Family economic development.

o Non-Profit Corporations, like LA's Best are used as fiscal agents for the Mayor in his
non-profit Partnership for LA Schools. They are quid pro quo, not based on
community need but political desires.

o Youth Opportunities High School is a State of California Public School as all Charter
Schools are considered Local Education Agencies (LEA's) to receive State Average
Daily Attendance funding. They should not qualify under the CBDO or any
Consolidated Plan funding.

» Because no anaiysis exists for the use of General Funds andlor other grants to
supplement, this policy may not match the dire financial crisis of the City with its drop
in revenues and continuing high expenditures,

The Proposed Budget

s Operations and maintenance funding for the budget may not be available as well as
salaries. Departments that may be eliminated are not reflected in the Mayor's
proposed budget letter, Some (departments) may be consolidated.

Citizens’ Unit for Participation

e The Citizen's Unit for Participation is grossly under-appointed; and, therefore, not in
compliance with the federal regulations. The board is the conduit of outreach to the
low and moderate families and individuals,

Miscellaneous '

s The new State of California law AB 1233 clarifies that a director is a person who has
been elected (or designated or appointed, as provided in the bylaws) fo act as a
member of the board and vote on actions or decisions taken by the board. Ex officio
directors have all the same rights and duties as other directors, including the right to
vote. Only directors may serve as members of the committess that exercise board

Page 2 of 5
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2010-2011 (36" Program Year) Consolidated Plan
Public Comments

power. This is a positive move hecause decisions on boards are about money, not
neighborhood need.

Public Comments — Submitted by Joyce Dillard, P.O. Box 31377, Los Angeles, CA
90031

¢ The core priorities are as follows:

1. Job Creation and Assisting in the Local Economic Recovery

2. Family Economic Stabilization Achieved through Delivery of Coordinated and
Targeted Public Services

3. Affordable and Workforce Housing Creation and Retention

s Because no analysis exists for the use of General Funds and/or other Grants to
supplement (the Con Plan budget), this policy may not match the dire financial crisis
of the City with its drop in revenues and continuing high expenditures.

e Operations and maintenance funding for the budget may not be available as well as
salaries, Departments may be eliminated that is not refiected in this letter. Some
may be consolidated.

o Missing is the concentration on the priorities-economic development and job creation
with employment support from the public services sector of these grants.

= In Figure 3, Proposed Allocation of CDBG Funds by Budget Category shows:

Housing and Related Programs; 52%
Special Activities by CBDO's; 13%
Administration and Planning: 11%
Public Services: 9%

Neighborhood Improvements: 8%
Economic Development: 6%

Total: 100%

The City of LA budget deficits of approximately $208,000,000 through June 30,
2010 and a $484,000,000 shortfall for the following fiscal year has hot affected
the planning and priorities in this plan. Even though statements appear to
address the shorifall, the Friday, January 29" release of the Chief Administrative
Officer CAQ report, per press reports, counters the statements made in this letter
for the Consolidated Plan. ‘

e It is just business, as usual. Part of the problem is that this process is not open to
outside entities other than the existing non-profit corporations already awarded or
those chosen by the Mayor. The bidding is open to city departments. Government
grows bigger during a financial downtum.

e Proper planning means timely use of funding and- selective and infrequent
reprogramming. That has not been the case.

» Re-programming has occurred without presentation of substantial amendments to
the public first. Substantial Amendments are processed as Council Files and placed
on committee agendas then council agendas or to council directly with commitee
waivers. The Mayor then concurs and the legislative process is complete.

o The public is left out, uniess they follow the exiensive 5,000 or more council motions
per year.

Page 3 of 5
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2010-2011 (36™ Program Year) Consolidated Plan
Public Comments

Hidden is the discovery of facts, like real land ownership. There appears to be a
problem with the City in due diligence issues. Non-profit corporations lease land
from for-profit owners for tax credit purposes. Charter Schools are Public Schools in
the State of California and are confused as non-profit corporations when they are
technically Local Education Agencies LEA for State of California funding purposes.
Another problem is that the Citizens Unit for Participation is grossly under-appointed;
and, therefore, not in compliance with the federal regulations. The board is the
conduit of outreach to the low and moderate families and individuals.

it is obvious that the Mayor and Councilmembers do not want o reach the recipient-
public.

Mesetings to receive input on the plan are now limited to City Hall or the Garland
Building (Downtown) where the Community Development Department is housed.
Both require picture identification to enter and the Garland Building security requires
your photograph.

The process is not open and intimidating.

The Mayor controls the Plan from top on down. Citizen participation is never a factor
with the elected officials.

Community Based Development Organizations need to be analyzed as to
compliance and need. The Family Source System is a closed system, not
necessarily fitting the needs of the neighborhood and not necessarily addressing the
goals. What are the relationships of the chosen organizations to other City projects,
especially affordable housing? This is an area where Gang Lifestyle takes
precedence over Family economic development.

There is much toa much gang prevention funding and not enough funding
addressing the ongoing poverty of families and heads of households during this
economic crisis. Gang Reduction and Youth Devslopment Zones GRYD are not
based in reality. They do not necessarily follow gang territory and fail to address the
mafia-type gang operation. The fact that Gang Tours have been initiated as a
private business shows the fourist to Los Angeles that gangs are an attraction, not a
problem. '

Public safety is the issue at hand and it is not being addressed by funding any of the
programs in this budget,

Non-Profit Corporations, like LA's Best are used as fiscal agents for the Mayor in his
non-profit Partnership for LA Schools. They are quid pro quo, not based on
community need but political desires.

The new State of California law AB 1233 clarifies that a director is a person who has
been elected (or designated or appointed, as provided in the bylaws) to act as a
member of the hoard and vote on actions or decisions taken by the board. Ex officio
directors have all the same rights and duties as other directors, including the right to
vote. Only directors may serve as members of commitlees that exercise board
power, This is a positive move because decisions on boards are about money, not
neighborhood need.

Day Laborer Center funding needs to match construction need. Closure may be
necessary. There is no analysis per our understanding.

The Affordable Housing Trust is a closed process and needs to be opened for
review, outside of the environmental documents, This is taxpayer money that is
being considered “sensitive” and we hava no voice on the choice.

HOPWA projects need to be incorporated with the Department functionality of the
City.  The Department of Disability may be abolished.

Page 4 of &
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2010-2011 (36™ Program Year) Consolidated Plan
Public Comments

Programs like Clean and Green should benefit the City. There needs to be
verification that any services from the Los Angeles Conservation Corps are not used
to supplement services on State of California Public School property. The
Parinership for LA Schools PLAS has used this group for maintenance on State-
owned property. PLAS was formed by the Mayor without legislative authority, nor
City of Los Angeles Charter authority.

Youth Opportunities High School is a State of California Public S8chool as all Charter
Schools are considered Local Education Agencies LEAs to receive State Average
Daily Attendance funding. They should not qualify under the CBDO or any
Consolidated Plan funding.

Ciean Tech Business Incubator is foo premature for the immediate needs of the low
to moderate citizens. That is a fong-term project that needs cost-benefit analysis and
accurate projections.

Projects like City Trees are ineffective when water needs and operations and
maintenance were not taken into consideration. The Environmental Affairs
Department may be subject to closure,

PACE or Pro-Active Code Enforcement may not have the personnel to enforce this
unpopular and intrusive program. Funding would be better spent in Economic
Development.

Overall, this budget may be re-programmed in almost every category. The needs of
these qualified communities are and will continue to remain neglected without proper
outreach, conversations, representation and participation,

This is a rough period for just plain survival in many of these qualified areas and this
plan will make little difference.
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Citizens’ Unit for Participation (CUP) Survey

How would you like federal funds to be spent in your community? Please rank the top ten
services and programs needed in your community. 1 = Highest Priority; 10 = Lowest priority

Public Services
Job Training Programs
Childcare Services
Adult Daycare -
Domestic Violence Shelter and/ or Counseling
Basic Needs (food, clothing, and sheiter)
Financial Literacy/Credit Counseling
GED (General Education Diploma) Assistance
Parenting Classes
Substance Abuse Counseling
lLegal Services
Mental Health Counseling
Community Farms

Gang Reduction and Youth Development N(_)T'F'CATION_ BEQUEST
Programs If you woulid like to be notified of future

community meetings and information, please
provide the following information:

Please provide the following information so we
may apply your input to the proper City
community;

Tutoring for youth, age 6-16
Economic Development
Job Creation and Retention

Small Business Assistance
More Neighborhood Shops (Good and Services)

Housing and Related Programs
Foreciosure Assistance

Affordable Housing

Homeless Services and Shelters

Neighborhood Improvements You may submit this survey by mail to:
Neighborhood Improvements {i.e. construction Greg Woo, Community Development
of a childcare facility or community center) Department, 1200 W. 7" Street, 6" Floor
Public Improvements (i.e, street lighting, Los Angeles, CA 90017; or email to:
sidewalk improvements) Gregory.Woo@lacity.org

THANK YOU FOR YOUR INPUT



