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$29.53 million, from $56.77 million to $86.30 million. A copy of the proposed Agreement is included in
the Department’s transmittal attached to this report.

Under the terms of the proposed Agreement, the Contractor will provide billing and collection services
for patients that received EMS treatment by the LAFD. Services include billing software that integrates
with the City’s Financial Management System, and related hardware, maintenance, and support. The
Contractor shall process all patient accounts, establish and maintain auditable billing, and work with
patients to establish payment plans. In accordance with Exhibit B - Fee Schedule, the Base Fee for the
proposed Amendment shall be 5.1 percent of net collections. Funding for the Contractor's Base Fee is
available within the LAFD’s 2026-27 Contractual Services Account, Ambulance Transportation Billing
Collection line item.

On August 22, 2007, the LAFD released a Request for Proposals for the implementation of a Field Data
Capture System (FDCS) that integrated with the Department’'s existing EMS billing and collection
system and would provide a full range of billing and collection system functionality. The system had to
provide for the creation of a complete Electronic Patient Care Report (ePCR) that collects data and
transmits patient information to a secure server. The electronic system was necessary to comply with
the Federal Health Insurance Portability and Accountability Act of 1996 (HIPAA). The Contractor was
selected out of the two proposals received based on experience, qualifications, business solutions,
technical solutions, project approach, and overall cost. The FDCS and ePCR systems have now been
fully automated and successfully implemented.

On October 22, 2010, the LAFD entered into the initial agreement with the Contractor for six years
expiring on October 21, 2016, with six three-year renewal options. The Agreement provides the
Contractor with compensation based on a percentage of the net collections received. The Base Fee
received by the Contractor ranged from 5.0 percent to 5.3 percent for the initial six years, which resulted
in approximately $19.96 million in total compensation.

On October 24, 2016, the LAFD executed the first of six renewal options in the form of a First
Amendment to extend the term for three additional years through October 21, 2019. Beginning January
1, 2017, the Base Fee noted in the agreement is 5.1 percent of net collections and was estimated to
be $11.5 million. This increased the total compensation from $19.96 million to $31.46 million.

On June 12, 2020, the LAFD executed the second of six renewal options with the Second Amendment
to extend the term for three additional years through October 21, 2022. The Base Fee noted in the
agreement remained as 5.1 percent of net collections and was estimated to be $10.71 million, which
increased the total compensation from $31.46 million to $42.17 million.

On November 7, 2022, the LAFD executed the third of six renewal options with the Third Amendment
to extend the term for three additional years through October 21, 2025. The Base Fee noted in the
agreement remained as 5.1 percent of net collections and was estimated to be $14.60 million, which
increase the total compensation from $42.17 million to $56.77 million.

The Department now seeks to execute the proposed Agreement which will exercise the fourth of six
renewal options. The Agreement will extend the term for three additional years through October 21,
2028, and is estimated to be $29.53 million, which will increase the total compensation from $56.77
million to $86.30 million.
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