INTRADEPARTMENTAL CORRESPONDENCE

October 9, 2013
1.17

TO: Chief of Police

FROM: Commanding Officer, Information Technology Bureau

SUBJECT: REQUEST FOR APPROVAIL OF EXTENSION AND BUDGET
MODIFICATION OF THE 2010 SOLVING COLD CASES WITH DNA
PROGRAM

Attached for your approval and signature is an Intradepartmental Correspondence to the
Board of Police Commissioners requesting approval to transmit the attached requests for the
2010 Solving Cold Cases with DNA Program to the Mayor, Office of the City
Administrative Officer, Office of the Chief Legislative Analyst, and to the City Clerk for
committee and City Council consideration.

The Los Angeles Police Department (LAPD) requests approval to reprogram funds totaling
$83,986. Funds would be transferred from Personnel, Travel, and Indirect Costs to
Contractual and Other budget categories. The reprogramming of funds will allow the
Department to send more cases for analysis to contract laboratories and fund conference
registration fees for detectives and laboratory personnel.

The LAPD is also seeking approval to accept a three-month no-cost extension. The extension
will allow the LAPD to fully utilize grant funds and implement the revised budget. Moreover,
the LAPD also requests approval to amend contracts with The Bode Technology Group and
Orchid Cellmark to accommodate the no-cost extension.

If you have any questions regarding this matter, please have a member of your staff contact
Senior Management Analyst Stella Larracas, Officer in Charge, Grants Section, at (213)
486-0380.

MAGGIE GOODRICH, Chief Information Officer
Commanding Officer
Information Technology Bureau

Attachments



| (10/8/2013) KURT IWASAKI - Change Project Period GAN has been Approved o o  Pagel|

From: <donot-reply@oijp.usdoj.gov>

To: <38450@lapd.lacity.org>

Date: 10/4/2043 9:02 AM

Subject: Change Project Period GAN has been Approved

The request for Change Project Period GAN for 2010-DN-BX-K013 has been approved. Please access
GMS for more information regarding GAN Number 013.
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STELLA

¥From:  "Heurich, Charles" <Charles.Heurich@usdoj.gov>
To: "STEL.LA LARRACAS" <stella.larracas@lapd lacity.org>
Date: 9/27/2013 11:21 AM

Subject: RE: 2010 Solving Cold Cases

No problem. 1 just submitted it for first level approval.

Chuck Heurich

Physical Scientisi/Program Manager
Nationa! Institute of Justice

Office of Investigative and Forensic Sciences

810 717 Street NW
Washington, D.C. 20531
202-816-9264

From: STELLA LARRACAS [mailto:stella. larracas@lapd. lacity.org]
Sent: Friday, September 27, 2013 2:20 PM

To: Heurich, Charles

Subject: RE: 2010 Solving Cold Cases

Thank you so muchl!

>>> "Heurich, Charles” <Charles.Heurich@usdoi.gov> 9/27/2013 11:16 AM >>>

Stella,

I will include this in the GAN request for the three month extension. It should be approved early next
week,

Chuck Heurich

Physical Scientist/Program Manager
National Institute of Justice

Office of Investigative and Forensic Sciences

810 71" Street NW
Washington, D.C. 20531
202-616-9264

file://CAWINDOWS\Temp\XPGrpWise\52456 A2BLAPDDomAPOA2100176TAGDIE4E. .. 10/8/2013
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From; STELLA LARRACAS [mailto:stella. larracas@lapd. lacity .org]
Sent: Friday, September 27, 2013 2:11 PM

To: Heurich, Charles

Cc: KURT IWASAKI

Subject: RE: 2010 Solving Cold Cases

We are reguesting a 3-month extension for the 2010 Solving Cold Cases grant. Due to a correction needed on
the DNA contract, our Controlier will not encumber invoices from our DNA contractor until the correction is
made, The contract has not expired so it's still valid. There is just a line in the contract that needed revision.
Unfortunately, this technical correction still needs approval from the Mayor and Council, which will not happen
by September 30th. The extension period will give us enough time to obtain the approval and encumber the
invoices. Let me know if you have any other questions. Thanks!

Stella

Stelia Larracas

Senior Management Analyst

Officer in Charge, Grants Section
LAPD | Information Technology Bureau
100 W. 1st 8¢, Ste 842, L A, CA 90012
Mail Stop 400-1

Office: 213.486.0393

Biackbery: 213.216.9719

> "Heu_rich, Charles" <Charles.Heurich@usdoi.gov> 9/27/2013 3:39 AM >>>

Stella,

Please just send me a detailed explanation of the reason for the extension and I will create the GAN. We need to
do this today so it is in the system before 9/30. I work until 3:30 EST so, please get it to me as soon as possible
so I can create and submit the GAN. You cannot do this since you are in the last 30 days of the project.

Thanks,

Chuck Heurich

Program Manager

Department of Justice/Office of Justice Programs
National Institute of Justice

Office of Investigative and Forensic Sciences

810 7th St. N.W. Washington, DC 20531

office: 202-616-9264 fax: 202-307-9907
Email: charles heurich@usdoi.gov

From: STELLA LARRACAS [mailto:stella.larracas@lapd.lacity.orq]
Sent: Thursday, September 26, 2013 6:15 PM

To: Heurich, Charles

Cc: KURT TWASAKL

file://CAWINDOWS\Temp\XPGrpWise\52456 A2BLAPDDomAPOA21001767AGDIE4E...  10/8/2013
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Subject: 2010 Solving Cold Cases

Hi Chuck -

T am writing on behalf of Kurt Iwasaki, who's currently on vacation. This is regarding the Solving Cold Cases
With DNA 2010 (2010-DN-BX-KD13) that is ending on Sept 30. Our Commanding Officer, Maggie Goodrich,
discussed our situation with Greg Ridgeway yesterday about our need for a no-cost time exiension. Because of
a technical error on the DNA contract, an amendment is needed to be able to encumber the invoices. Mr.
Ridgeway has agreed to approve an extension. I have also spoken to Mark Nelson who is managing our DNA
Backlog grant regarding this glitch in the contract and he has agreed to a 90-day extension. Please let me know
what we need to do on our end. I was told by Kurt that we can no longer access GMS to submit a GAN.
Thanks!

Stella

Stella Larracas

Senior Management Analyst

Officer In Charge, Grants Section
LAPD | Information Technology Bureau
100 W, 15t St., Ste 842, L. A, CA 80012
Mail Stop 400-1

Office: 213.486.0383

Blackberry: 213.216.9719

file://C :\WINDOWS\Temp\XPGrpWise\5245 6A2BLAPDDomAPOA21001767TAGDIE4E...  10/8/2013



US DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

GRANT ADJUSTMENT NOTICE

Grantee Information

Grantee
Name:

Grantee
Address:

Grantee
DUNS
Number:

Grantee EIN:

Vendor #:

Project Title:

City of Los A

ngeles

200 N. SPRING ST SW MEZZANINE
RM M175 LOS ANGELES, 30012

03-784-8012

85-6000735

956000735

2010 Solving

Cold Cases With DNA

Project
Period:

Program
Office:

Grant
Manager:

Application
Number(s):

Award
Number:

Award
Amount:

catio

01/01/2011 -
06/30/2013

GAN
Number:

NI Date:

Charles
Heurich

2010-90313-
CA-DN

2010-DN-BX~-
K013

$1,130,868.00

008

03/21/2013

* All editable Budget fieids must contain a numeric value,

Cétegories Approved Budget Requestggd(;i::nges to Revised Budget
l » I $ $ $
| oo 464122 jgos pr279
. _ $ $ $
B. Fringe Benefits %O : §0 %O
fiC. Travel : II¥ :
o 1679 |[B537 2215
_ $ $ $
D, Equipment 0 §0 %0
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E. Supplies EO | %0 §0
) $ $ $
F. Construction §0 ' io 30
lG. Contractual : ; :
- omTaeT 1529900 i le20800
'tH, Oth 3 : s
| Oner o 13573 3573
TOTAL DIRECT COST ¥ y ?
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$ % $
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HTOTAL PROJECT COST

iTotal Project Costs = Total Direct Costs + Indirect Cost
Total Project Costs = Federal Funds Approved + Non-Federal Funds + Program Income

FEDERAL FUNDS $ . 3
[APPROVED 1130868 o 1130868
NON-FEDERAL FUNDS 1%, H %
APPROVED o |0 0
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£
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o
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*Required Justification for Budget Modification

See attached documents, i

Attachmwgnté: . , " " .

Filename: ' ! User: 1[ Timestamp:
HGAN 8 Justification.docx LAPDGRANTS 213\2 32013 139
|GAN 8 Budget Narrative.doc LAPDGRANTS 1213\?3/2013 1:39
: GAN 8 Cold Case Budget Detail Worksheet with Narrative LAPDGRANTS 03/13/2013 140
sections.xlsx PM
Cold Case Budget Detail Worksheet with Narrative sections.xisx heurichc g‘;&l 5/2013 129

Audit Trail:

f Description: _] Role: _” User; . ﬂ Timestamp:
Approved-Final {[OCFMD - Financial Analyst |[obrienr 103/21/2013 2:25 PM
ISubmitted PO - Grant Manager [LAPDGRANTS 03/13/2013 1:40 PM
[Change Requested PO - Grant Manager Iheurichc 02/15/2013 1:30 PM

7l1. Please transfer all information to the new MANDATORY budget detail worksheet
Hlattached and continue to use this for the remainder of the award period.
112. In Personnel OT, I do not understand how you arrive at $6019 for Criminalists
lito Review Cases not CODIS suitable, and $6624 for Lab Techs to package and ship
reference samples. Based on the calculation in the box toe the left of the
tinumber: {5%.4 hours x $76/hr = $4,514.40 NOT $6,019%) and {(43hours x $46/hr =

iy

lChange Requested HEXTERNAL."Externa!User Hbeuﬁchc H02/15/2013 1:30 PM

ll. Please transfer all information to the new MANDATORY budget detail WOrksheef?%




lattached and conmtinue to use this for the remainder of the award period.
2. In Personnel OT, I do not understand how vou arrive at $6019 for Criminalists
Hito Review Cases not CODIS suitable, and $6624 for Labh Techs to package and ship
llreference samples. Based on the calculation in the box to the left of the
finumber: (59.4 hours x $76/hr = $4,514.40 NOT $6,01%) and (43hours x $§6/hr =

ISubmitted |[PO - Grant Manager HLAPDGRANTS 02/12/2013 6:02 PM !
Draft [EXTERNAL - External User L APDGRANTS 02/12/2013 6:01 PM J

i i Ao




LOS ANGELES POLICE DEPARTMENT
2010 Solving Cold Cases with DNA
2010-DN-BX-K013
GAN #8 Justification

The Los Angeles Police Department (LAPD) requests approval to transfer funds from the
Supply and Indirect Costs categories to Travel, Other Costs, and civilian overtime.

A site visit from the U.S, Department of Justice, Office of the Chief Financial Officer
(OCFO) from December 3, 2012 through December 7, 2012 identified two discrepancies in the
grant’s budget.

Travel for training purposes was charged to the grant. The travel was not listed on the
Budget Detail Worksheet. Conference registration fees not listed in the budget were also
charged to the grant. The LAPD requests permission to add the training and registration costs to
the budget.

Unallowed indirect costs were charged to the grant. To address the issues raised by
OCYO, the LAPD requests permission to delete indirect costs from the grant.

While addressing the issues raised from the site visit and reviewing the budget, the LAPD
found that office supplies are not an allowable purchase. The LAPD requests permission to
remove the supply costs from the budget.

The LAPD requests permission to use funds originally allocated for supplies and indirect
costs to fund training, registration, and civilian overtime.

The LAPD will 2lso be submitting revised Federal Financial Reports (FFR) SF-425 to
address the site visit findings.

Pagelofl



Budget Detail Worksheet

A Personnai-List esch position by 1itle, Show tha anmal satary rate and the percentags of time 1o be dovoled lo the project. Componsalion pakl for amploynes engagsd in
grart activities must be consistent with that pakt for similar work within the appiicant organlzation.

CDME ion

| PERSONNEL TOTAL: $472,175,80}

Noto: In the ¥ of units column, you can dleplay the entry 25 perceniage {%) or n aumber, To changs between numbers and percentage: sakcl the coll by left
clicking on it, then +ight dick and select FORMAT CELLE, then ths NUMBER tab, then Sehect number of pereentape (%) from the ist

Budgst Narrallvo for Parsonnel:

Ten delactives, who rocelve Bn average of $78 a0 hour s avertime pay, wil work 4,800 nours 6! overtima 10 review and tnvestigale BOD cases for @ total of $374,400. The 4,800
hours &5 derived by mulliplying 6 hours, the average thme {0 review & gase, by 800 cases. Fach week, o leam of delectives wil review multipls cases, Detectiees working on the
Program will be rotated to ansute that eviry one s provided an opportunty 10 feam and and thal 1o one b 1, since they may noed 1o Worl overtime for ofter
reasons ke coxt ppearnces,

The LAPD has aiso aliocated $7.176 for 92 honrs of deteciive invesligative ravel ovarime. This provides wo detecliives traveting togelher two hours sach per day of overtkne,
The |APD anticipales approxtmately 23 tips of a ope-day of one aighl duration wil be necessary. Because detretives cannot rely entirsly oh DNA avidence 1o provo their cases,
they wit have i ravel to Intepview vicllms, winesses and suspects and may have (e fravel fo varlous cities of siates. While some dnslinslions may be relatively closa In prosimity
o he City of Los Angeles, othars ora not. When traveling lo distant destinations, detoctives wil requlre aifive, lodgling, meats, incidentals and transpertation. A total of 4.0 hours.
par day of overtime and 23 days resuite n 92,0 hours of Jwestigativa travel overime. 92,0 houts lmes the average hourly detective overimo rate of $78 equates o $7,176.

'Thas 1APD has afecated o totat of $46,157 in averima pay for Ceminalists. Criminnlists, who 25 an average of §76 it overtkng pay, wil require 0.5 howrs per £aso to review 264
cuse packets Tor o Wlalod $10,032 inovertime. Criminaliste will also roquire 2,75 howrs par case 10 perorm data review {or approdmately 158.4 cases (60% of the 264 cases
ryped) prior 1 uploating developed profias into CORMS. This eouates to an addllional $33,108 Ta overtime., Criminafists wil require 0.75 hours to roview, jog the ndings and
genarate repors for approximalely 105,65 cases (40% of the 264 cases typed] al 3 co5t of $6,018 W aventime.

The LAPE has allocatad & total of $44,446 bn overtime pay 16 Laboralery Technlclans. The LAPD expocls that 30% of the 800 cases raviewed {approximalety 264 cases) wil
have Liloglco! svidenics. At an averdge overtime pay of 346 an hour, tha Laboralory Technlians wil packaga 264 cases, taking 3,26 hours for soch al 2 lofal cost of §29.468,
A5, $9,878 0 overime will e needed to package the nticlpatet 43 CODIS “hits” and ship the sinplas o confrmation, L ¥ fequire 1.0 hotrg per
samgpte for packuging (43 samples x $46 X 1.0 hes per sampla = $1.478}

B, Fringe Bonafita~Fringe bonelts should be based on acitual knowvn cosis or an eslablished formula. Fringe benelits are for thi personned isted category {A) and only for the
{perceniage of time develed 1o the projecl, Any Iringo benelk thol ls usual and aliowabie by the agency may be ppplied fo overtime,

Amount of
Personped for

[T FRINGE TOTAL T §5.00)
[ ¥OTAL PERTONNEL ANG FRINGE, | _YAT2479.60]

Fudgm Tarrative Jor Frings Banailts:

C. Fravelbliemye bavel expanses of projec! persennet by purpose {6.g., staff to tralning, fiek! Inerviews, advisory grolip mestings, ele, Show Ihe basis of compitation {a.9., six|
people sl a Hday waining al $X ifare, 5Y lodging, $7 subuistence), For tmining projects, travel and mesls for trainees should be listed separately. Show the ftimber of Wakhees,
and unlt cost lavetved. Identify the tocallon of travel, i Kniwn. ndicate source of Travel Policles appiled: Applicant of Federal Trovet Regulations.

Computation
Fusposn of Travel Lucstion Hom Cont # indlviduals # Nights/Days # Trige Casl

[ TRAVEL TOTAL: T Slﬁélﬁ,dﬂ

[éuuw Harrathvo for Traval:

Tho LAPD has slso atiocnted $21.131 for lnvastigative travel, The funds aliow for 23 ¥lps of one-day of ono pight duration. Because Delectves cannol rely entirely on DNA
evidence to prove thelr cases, they will have to trave! to Inerview victns, witnesses and suspects. Delectivey may have to travet to varlous ities oF staies, Whie some
destkutions may ba relatively close Iy prosimily 1o the City of Los Angefes, oihers are nol When traveling 1o distan! destinations, deleglives witl reguire akfare, helel, and meails,
The LAPD hos aliosated $4.063 in lravel cosls for theer LAPD dolectives 1o sltend (he Gold Case Homicde Conletenta in Mudreesboro, T from R7/11 through 8112111, The
conderpnce wil Blow (e delsctives o inferact with other law anforcemant invesligators from tvoughaut the United Slates as well 4s members of prosecuting agandns, feéeml taw,
fenfoicament ulﬂoemu and subject malter exports, The conference wit include presentations on subjects such as proseciting cold case hornicldes, blood pattem analysis, er

scane 1t behavioral analysis of violant time, and media refations. The confelonce Wil entince the Botoctivas' investigation Skl and promote the
interaction batween drﬁlcram BRENGIES,




™, Equipmant-List non-expendable Rems that are io be purchased, (Note: O own capiaiization pelicy for ¥ of Ip shoaid bo tsad, Expondabie]
tems shosid be inciuded in B “Supplies” Galegory, Applcants shouk aniyZe the cost bonosts of purchasing versys leasing equipmant, ecpacialy high cos! tems and thosa
sublect 1o rapkd lechnlcat ndvences. Rented of loased equipment coste should be lisled in the "Contraciuel’ category. The buddge! nanalive for this category shoule explain how
the equipmend i nacessany for the miccess of the project as well as deseribe the procurement method 10 be used. A separale justificetion mist be provided for sole source]
Lrchiases in exchss of $100,000,

EOUPIHENT TOTAL [ 58.00]

Budget Narrative for Equipment (be sure to include procursment type for nny purchases over $100,000 - extsling contrad?, sole source, compotitive bidy:

€. Suppllea~tist only lab supplles lo work cases, to protess database sainples, or reagests and supplics 0 valldate new lechntlogies here, Do not indude datsbase colieclion]
ks hore - place them I the other cillegory. A seoarate stification must b provided Tor sole sobr chaseg In pxeess of $100,000.

SOFPLY TOTAL T §i.09]

Bistget Marretive for Supples {be sure 1o Inchude procufement type for any burchases over $100.060 from 2 single vender - exdsling oo, soll: sowice, wmpnfn—wa i)

E. Constr A% § e, £o5IS are Not Btowatt f
Qoo tion MWork Cont "
Ty 5
TOTAL $0.00
}G. Cuvnsu!lanls}ﬂun!m;ls~l;\dia.'ﬂe m:ozher appli;am'a ?ulma}.‘\mi’ﬂen Prociiamon Fokcy &1 e Fedtr Aot;ubitian:; Policy 1 Deing appied l
GConsultant Fan: For each conswitant, enter the name, § known, satvice ko be provided, houdy or daty fes (8 hour day), and estimaled tme on the projact, Consuliont Tpes Eni
excass of $450 her day redulre additionsl jusWication and ovat frem QJUP,

Compulation
Kame of Consultant Sarvice Providad Cosf pez usll
e = = = 4

mﬁm Noté - A consuitant Is somaonn you hira t provida advics. Do

[ [EE 10 ha pax from the grant 10 the individual consuliant In addition 1o their foes (Le., ravel, meals, lodging, olo.} 1

Comzumlnn

Constiitant Expense Sublotal | §0.90]

Contractst Provide & descripton of the produd or sorvices lo be procured by contragt and an estima® of the cost Applicants are encoutaged to promota free Bnd upen}
campelition In awarding contratis. A separate justificalion must be provided for sofe Sourc coniracty in tkcess of $100,000,

Sarvica Providad
T

[ Conlracts Sublotal T $645.500.00
l CONSILTARTSICONTRACTS TOTAL §628, 400,00

'Eudgo! Narrative for ConsutlemsiContracts (be sure 1 intude p type 10 any h ot $100,000 lrom a single ventior - exlsting contras!, sole satwce,
competitve bid):

The PL.:;PO wii ilize 3 Iotal of $629.500 for tontract laboralory servicas. Due (o 3n increasing demand on ks sorvices, the LAPD Labaralory cannol perdorm the screening and/or
tesling of 1he biologial evidonce 1t is relrigved, The LAPD anlicipates that 30% or 240 of te 800 cases will have biological evidgnce thal can be tesled, Ady biclegical
{evidencs from the 240 cases wit be shipped 10 4 contract Isboratory for screaring. Thiee samples from rach of the 240 cases (1 lotal of T20 samples) witt b scresnat ut a cost
of $350 per #em for 2 1010 ost of 3252000, Tie LAPD further anllcipates that 80% of the 720 samploa or 432 samplos wit requize DNA typlrg Bt a oot of $825 par sompla for
b lotal cost of 368,400, His antiipated that muttipte samples Trom the Satnt cast wik usually yield only ona DA, protia foreign 1 the viclim,  in thoese [nstances, only ons semple
will e uptoaded int COMS, resufing in approdmpiely 144 urigue DNA profiles ndded 1o the ONA delabase, Dased on cument rales, only 30% of thesa 144 upieaded profiles or
43 proflies are expeclad 1o N 10 2 specific person. Thasa 43 “hits” wil requine corfiematory tasing: 3 new réferance sample from pach dentfisd persen in the COMS datehase
wHl have 10 be tested by the contract laboratory at a £ost of $500 each for o fotal cost of $21.5G0.




H. Other Cosis—Lis! tems ke reqisiration and workshop feos, software purchates, renovation cosls {if nol covered by contracts), LIMS gystems, books and journals, and;
[eqvipment fams which have a cost below agency rhquiremmants 1o be caled equipment, List registation fees and workshop fees sssocizted wih meelings and conferences in the
[desighatad spaces.

m
[ S HRE0:
m.u

OTHER TOTAL | $5573.00)

[Bivigot Norrative for Gihor {be s o inchsde proturerent lype for any purcl\ases over $106,900 from a singie vendior ~ exisling conlrrl, sohe sourcn, wmps!awe Bld):

Tha LAPD has pllecated $3.573 for regi fees for conl and tradning, R for three tves lo attend the Murd) . TH Cold Ml

Conf was §1.275 R lon Seas for sl dateclives Lo aftend the 10th Annts! DINA Awsreness Fducational Forun In Los Angeles was $300. Nine dmeu\hrss an lo
attend the Catforaia Homickde | f G in Lok Vagas, NV, The grant whi fund reglsialion fees of $1,990 white Gtendees wil pay Tor ali ather costs of
tha Las Vepas conference,

The confarences wil aliow detectives ta Interact with othor law enf t Heators from throughout the Unlted Stetes as wek a5 members of prosecuting agancies, federal
law enfotosment officers, and subject matter axpbrs. The conference wil enkanes the detectvas' lvestigation skit and promole (he fleraction batween different agenclas,
Learning abotd Ihe lalest technisues and echnaloey Wil hety he detncive s keep thak know) curent and ensure continued £} SUCEO5D,

! indleact Cosl-lndirect cosls bse afowed only i the appicart hag Feduraly spproved indittct cos! ale. A copy of e fate appioval, {a Tully exectied, negotiatd agreament},
must be attached, d the appllcant does nol have an approved rate, one can be redg by the Federal agoncy, which Wik review al
documertation ahd approve a rate for the npaficant omenization, of i the appiicant’s accotmling syslem permits, tosts may be atotated in 1he direct 0bsts calefores.

Compidatlon
Amount of Hrost Costs the | Indiract Cosl
Deseriptlon indirogt Raln Aﬂg}!ns o Ratn
_ $0.60 0.00%
WORECT GUST TOTAL $D.DD'
Budgot Y- Whas you have d this budget worksheet, the tolsls Tor each calegery wh Uansfer 1o the 3paces be!ow The total cosls and lotat projeet costs wil ch
ted viss Excel formuda,_indioate the smount of Federa! reguastd and the ampunt of non-Feder funds thal wit s ine
Budpot Category Amount
A Personsad 472,178,680
B. Friage Banefits $0.00
C. Fravel $25:215640
. Equipmont $6.00
E. Supplies 3000
. Congtruction £0.00
&, Consullants/Contracts. $620,900.00
H. Clher $3,573.00
Total Direct Costs $1,130,888.00
1. indirpct Gosts §0.00

TOTAL FROJECT COBTS $1.130,868.00

Federal Roqusat
Non-Fedoral Amotnt

NOTE: ! o Non-Federsl Bmount 5 Bnlercd, make sure those tems for which they wit Be used must be ncotporated Into yout overall budge!. fdicate clearfy throughout you
budget nanative and detak workshest for which erms these Junds wilk be used.




BUDGET NARRATIVE

The Los Angeles Police Department (LAPD) budget for the Solving Cold Cases With
DNA Program (Program) promotes the apprehension of those individuals who have committed
homicides and UCR, Part 1 sexual assaults through the review of casebooks or files for
solvability, and retrieval and analysis of DNA evidence. In addition, the budget facilitates
investigation of “cold” homicide and sexual assault cases prior to and after initial DNA. testing or
re-testing, ensuring successful prosecution of these crimes. No law enforcement agency has as
great or similar need to review this volume of unsolved cold case homicides, in an effort to bring

" the suspects to justice and provide closure for the victims’ families, as does the LAPD.

Personnel Services

Utilizing a total of $472,179 the LAPD will provide overtime to Detectives, Laboratory
Technicians and Criminalists. The overtime will ensure that these individuals will be able to
work on the Program, while carrying out their primary responsibilities.

Ten detectives, who receive an average of $78 an hour in overtime pay, will work 4,800
hours of overtime to review and investigate 800 cases for a total of $374,400. The 4,800 hours is
derived by multiplying 6 hours, the average time to review a case, by 800 cases. Each week, a
team of detectives will review multiple cases. Detectives working on the Program will be rotated
to ensure that every one is provided an opportunity to learn and participate, and that no one burns

out, since they may need to work overtime for other reasons like court appearances.



The LAPD has also allocated $7,176 for 92 hours c')f investigative travel overtime. This
provides two detectives travelling together two hours each per day of overtime. The LAPD
anticipates approximately 23 trips of a one-day or one night duration will be necessary. Because
detectives cannot rely entirely on DNA evidence to prove their cases, they will have to travel to
interview victims, witnesses and sugpects and may have to travel to various cities or states.
While some destinations may be relatively close in proximity to the City of Los Angeles, others
are not. When traveling to distant destinations, detectives will require airfare, lodging, meals,
incidentals and transportation. A total of 4.0 hours per day of overtime and 23 days results in
92.0 hours of investigative travel overtime. 92.0 hours times the average hourly detec‘;ive
overtime rate of $78 equates to $7,176.

The LAPD has allocated a total of $90,603 in overtime pay to Laboratory Technicians
and Criminalists for their work under this Grant. This overtime amount is derived by
determining the probability of locating and retrieving DNA evidence from the 800 cases
reviewed. The LAPD expects that 33% or 264 of the 800 cases reviewed will have biological
evidence.

The LAPD has allocated a total of $49,157 in overtime pay for Criminalists.
Criminalists, who earn an average of $76 in overtime pay, will require 0.5 hours per case to
review 264 case packets for a total of $10,032 in overtime. Criminalists will also require 2.75
hours per case to perform data review for approximately 158.4 cases (60% of the 264 cases
typed) prior to uploading developed profiles into CODIS. This equates to an additional $33,106
in overtime. Criminalists will require 0.75 hours to review, log the findings and generate reports

for approximately 105.6 cases (40% of the 264 cases typed) at a cost of $6,019 in overtime,



The LAPD has allocated a total of $41,446 in overtime pay to Laboratory Technicians.
The LAPD expects that 30% of the 800 cases reviewed (approximately 264 cases) will have
biological evidence, At an average overtime pay of $46 an hour, the Laboratory Technicians
will package 264 cases, taking 3.25 hours for each at a total cost of $39,468. Also, $1,978 in
overtime will be needed to package the énticipated 43 CODIS “hits” and ship the reference
samples for confirmation. Laboratory Technicians require 1.0 hours per sample for packaging

(43 samples x $46 x 1.0 hrs per sample = $1,978).

Travel

The LLAPD has also allocated $21,151 for investigative travel. The funds allow for 23
trips of one-day or one night duration. Becanse Detectives cannot rely entirely on DNA
evidence to prove their cases, they will have to travel to inlterview victims, witnesses and
suspects. Detectives may have to travel to various cities or states, While some destinations may
be relatively close in proximity to the City of Los Angeles, others are not. When traveling to
distant destinations, detectives will require airfare, hotel, and meals.

The LAPD has allocated $4,065 in travel costs for three LAPD detectives to attend the
Cold Case Homicide Conference in Mﬁrfreesboro, TN from 8/7/11 through 8/12/11. The
conference will allow the detectives to interact with other law enforcement investigators from
throughout the United States as well as members of prosecuting agencies, federal law
enforcement officers, and subject matter experts. The conference will include presentations on
subjects such as prosecuting cold case homicides, blood pattern analysis, crime scene

reconstruction, victimology, behavioral analysis of violent crime, and media relations. The



conference will enhance the detectives’ investigation skill and promote the interaction between

different agencies.

Consultants/Contractors

The LAPD will utilize a total of $629,900 for contract laboratory services. Dueto an
increasing demand on its services, the LAPD Laboratory cannot perform the screening and/or
testing of the biological evidence that is retrieved. The LAPD anticipates that 30% or 240 of the
800 cases will have biological evidence that can be tested. Any biological evidence from the 240
cases will be shipped to a contract laboratory for screening. Three samples from each of the 240
cases (a total of 720 samples) will be screened at a cost of $350 per item for a total cost of
$252,000. The LAPD further anticipates that 60% of the 720 samples or 432 samples will
require DNA typing at a cost of $825 per sample for a total cost of $356,400. 1t is anticipated
that multiple samples from the same case will usually yield only one DNA profile foreign to the
victim. In those instances, only one sample will be uploaded into CODIS, resulting in
approximately 144 unique DNA profiles added to the DNA database. Based on current rates,
only 30% of these 144 uploaded profiles or 43 profiles are expected to “hit” to a specific person.
“These 43 “hits” will require confirmatory testing: a new reference sample from each identified
person in the CODIS database will have to be tested by the contract laboratory at a cost of $500

each for a total cost of $21,500.

Other Costs
The LAPD has allocated $3,573 for registration fees for conferences and traiming.

Registration for three detectives to attend the Murfreesboro, TN Cold Case Homicide



Conference was $1,275. Registration fees for six detectives to attend the 10th Annual DNA
Awareness Educational Forum in Los Angeles was $300. Nine detectives plan to attend the
California Homicide Investigators Association Conference in Las Vegas, NV. The grant will
fund registration fees of $1,998 while attendees will pay for all other costs of the Las Vegas
conference.

Nine detectives plan to attend the California Homicide Investigators Association
Conference in Las Vegas, NV from 3/6/12 through 3/9/12. The grant will fund registration fees

of $1,998 while attendees will pay for all other costs of the Las Vegas conference.

The conferences will allow detectives to interact with other law enforcement
investigators from throughout the United States as well as members of prosecuting agencies,
federal law enforcement officers, and subject matter expeﬁs. The conference will enhance the
detectives’ investigation skill and promote the interaction between different agencies. Learning
about the latest techniques and technology will help the detectives keep their knowledge current

and ensure continued program success.
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LOS ANGELES POLICE DEPARTMENT
2010 Solving Cold Cases with DNA
2010-DN-BX-K013
GAN #9 Justification

The Los Angeles Police Department (LAPD) requests approval to transfer funds from the
Personnel and Travel categories to Contracts and Other Costs.

Overall, LAPD personnel worked fewer overtime hours than originally planned.
Detectives worked fewer hours while Criminalists and Laboratory Technicians worked more
overtime. LAPD request permission to transfer $65,218 from overtime funds to the
Consultants/Contracts category.

Travel for investigative purposes was decreased. An additional conference for training
was added to the budget. LAPD requests permission to transfer $15,194 from Travel to the
Consultants/Contracts and Other Costs. '

The addifional funding in the Consultants/Contracts category will be used to fund DNA
analysis by contract laboratories. LAPD sent more evidence to the contract laboratories than
originally budgeted. LAPD requests permission to increase funding in the Consultants/Contracts
category by $79,186.

The additional funding in the Other Costs category will be used to registration costs for
the Forensic Science forum in Albambra, CA. LAPD anticipates approximately 30 Detectives,
Criminalists, and Laboratory Technicians will attend. LAPD requests permission 1o increase
funding in the Other category by $1227.

The LAPD respectfully requests approval of this GAN. The GAN will assist the LAPD
in closing out the grant and meaking maximum usage of the award amount.
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angetes, othars ara nol, When lraveling o dislant destinations, detectives will require airare, holel, and mnals,

LAPT anticipates thel Detectives will nped lo take $ree tips by o, Alfare expenses lolal 51,980 (3330 roundlnp alrfnro & 3 ¢ips ¥ 2 Dalectives = $1,880), Ledging tolals
S765 (532750 por might % 1 sight par ip x 3 trps x 2 rooms = 5765). Muals folal §720 (560 par day X 2 ¢oys per trip x 3 lrips x 2 Delettives = $720). Toxi and shutle
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pat Irip x 3 trips = $180}.
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day x 6 days K 3 Deloctives = $1,0803. Taxi and shutties belween Lhe holel, contorence loration, and airporl loteted $330 {average cost 322 per day x 5 days x 3 Deteclives =
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nol be faasibla for wit ermotovees dus to diiving distancas, fesidence Jocalions, and Ihe slatt o of Iha conference.

D, Equipment-Liist non-oxpordable lems ihat are (o bo purchased, (Nols: Organization's own itshizalion policy for ilication of ogulp should Do used,
Expondabla Hams sholdd be tncluded in the "Supplias™ tategory. Applicanls should analyze Lhe cost banefits of purchesing versus leasing aquipmen, espacially high cosl]
ems and thase subjoct 1o rapid technical gdveness. Ranted or leasad equipmant costs shouid be fisted in the “Conlractusl” categoty, The budgal lva for Ihis caleg

should eiplain how the aguipmant is nocessary for the succass of Ihe projes] 3 well as duscriba Tha procurament method o ba used, A separate jusiificalion musl be

lprovidas for sole source purchases in excass of $100.000,

CnmEMa tion
er Unit

EQUIPMENT TOTAL $h00

Budge! Narrative for Equipment (ba sure (o Includo procurament lype for any purchases ovar $100,000 - axisting contract, sole source, competiiva idy

£, Supplies~List only lab supplfles 10 werk cases,

o process databhse samples, or reagents and supplias to validale naw technolegies hare, Do rol nclude dalabassl
cofaction kits here - place them in Tha olher catogos

. A Soparate lustficalion must ba provided for aole source purchaest In excops of $100.000.

:

Budpet Narrative for Supplios (e swe o include procurament type for any purchasas over $160,000 from a single vandor - exisling conltrel, sola seurce, compatitive bid)

{T:_ 3 foh—-As 8 tule, lruction costs aee nol allowabls.

Cost

Deacription of Work

TOTAL $0.00

F. [+ ¥ # Indicate whather applicant’s formal, watton Procurement Policy or tho Faderat Acquisitions Policy is boing applied

Consullent Foo: For sach consullant, anter the nama, i known, anvice o be pravided, Raurly or dally fee {& hour day). and estiraaled tima on The projac, Consultan! {pos m|
ilional i ion spprove! lrom QP

Compulallon
Namo of Consultant Serviee Provided Cost per unit] Befing Unil

[ T Consultani Fee Subtotal | §0.00

Consiitant Expenses: List 3 expensas 1o be paid from (ha geant (o the individua! consultant in additlon o \belr Tees (Le., ravel, maals, lodging, eto.} l




Compmnﬁan

Locatien
TR

Censultant Expense Subtotal $0.00!

Contracie: Provids a descrplion of the producl or servites 1o be procured by contract ang an astimale of the cost. Appllcants 2ro encouraged Lo promote free and openl
etition In awarding contratls. A separels justiicstion must be provided for sole souic conlracts in excess of $100.000.

Sawe Provided
15

H Contract } $709,086,00}
i CONSULTANTSICONTRACTS TOTAL [ E7469,086.80

Rudpet Narralive for C: [ tracts (be sure Lo Inclutie procurement type for any purchases over $300,000 from & single wendor - existing contact, ole source,
competitive bigl:

The LAPD wilt ulHize a lolal of S708.088 for contracl Iaboralory sarvices. Due lo an increasing demand on its services, the LAPD Laberatory cannol porform lhe screening
arkifor lesting of the biclogica! svidence thet ls relieved. The LAPD anticipates thal 30% or 240 of the B0G cases will have blological evidente that can be lestad. Any
Blotoglenl evidenca from the 240 cases will ba shippad 10 a contrad lnboratory for stfushing. Three semplas from each of the 240 casos {8 total of 720 samples) will ba
screened at @ cost of $384 per Hem for & total cosl of 5283,680. Tha LAPD furiher antichates thel 60% of the 720 samples or 432 samples wil raguire DNA lyping at a cost of
$678 per samplo Tor a 1ola! cosl of $400,895. 1Lk anllcipsled ihal mulliple semples %om the sams case will ususily Yield onfy onu DNA profils foreign to tha viclim. inlhose
instancas, only ohe sompla wil be uploaded inte CODIS, resulting it approximalaly 144 unique DRA profiles added to lha DNA datsbnse. Based on cument reles, only 30% of
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BUDGET NARRATIVE

The Los Angeles Police Department (LAPD) budget for the Solving Cold Cases with
DNA Program (Program) promotes the apprehension of those individuals who have committed
homicides and UCR, Part I sexual assaults through the review of casebooks or files for
Sotvability, and retrieval and analysis of DNA evidence. In addition, the budget facilitafes
investigation of “cold” homicide and sexual assault cases prior to and after initial DNA testing or
re-testing, ensuring successful prosecution of these crimes. No law enforcement agency has as
great or similar need to review this volume of unsolved cold case homicides, in an effort to bring

the suspects to justice and provide closure for the victims’ families, as does the LAPD.

Personnel Services

Utilizing a total of §406,960 the LAPD will provide overtime to Detectives, Laboratory
Technicians and Criminalists. The overtime will ensure that these individuals will be able to
work on the Program, while carrying out their primary responsibilities.

Ten detectives, who receive an average of $78 an hour in overtime pay, will work 3576
hours of overtime to review and investigate 800 cases for a total of $278,928. The 3,576 hours is
derived by multiplying 4.47 hours, the average time 1o review a case, by 800 cases. Each week,
a team of detectives will review multiple cases. Detectives working onl the Program will be
rotated to ensure that every one is provided an opportunity to learn and participate, and that no
one bums out, since they may need to work overtime for other reasons like court appearances.

In addition fo the hours listed above, 24 hours has been allocated for detective

investigative travel overtime. Investigative travel overtime totals $1,872. This provides two



detectives travelling together two hours each per day of overtime. The LAPD anticipates
approximately 6 trips of a one-day or one night duration will be necessary. Because detectives
cannot rely entirely on DNA evidence to prove their cases, they will have to travel to interview
victims, withesses and suspects and may have to travel to various cities or states. While some
destinations may be relatively close in proximity to the City of Los Angeles, others are not.
When traveling to distant destinations, detectives will require airfare, lodging, meals, incidentals
and transportation. A total of 4.0 hours per day of overtime and 6 days results in 24.0 hours of
investigative travel overtime. 24.0 hours times the average hourly detective overtime rate of $78
equates to $1,872.

The LAPD has allocated a total of $126,160 in overtime pay to Laboratory Technicians
and Criminalists for their work under this Grant. This overtime amount is derived by
determining the probability of locating and retrieving DNA evidence from the 800 cases
reviewed. The LAPD expects that 33% or 264 of the 800 cases reviewed will have biological
evidence.

The LAPD has allocated a total of $64,980 in overtime pay for Criminalists.
Criminalists, who earn an average of $76 in overtime pay, will require 0.92 hours per case to
review 264 case packets for a total of $18,459 in overtime. Criminalists will also require 3.1105
hours per case to perform data review for approximately 158.4 cases (60% of the 264 cases
typed) prior to uploadihg developed profiles into CODIS. This equates to an additional $37,445
in overtime. Criminalists will require 1.1309 hours to review, log the findings and generate
repoits for approximately 105.6 cases (40% of the 264 cases typed) at a cost of $9,076 in

overtime.



The LAPD has allocated a total of $61,180 in overtime pay to Laboratory Technicians.
The LAPD expects that 30% of the 800 cases reviewed (approximately 264 cases) will have
biological evidence. At an average overtime pay of $46 an hour, the Laboratory Technicians
will package 264 cases, taking 4.8 hours for each at a total cost of $58,292. Also, $2,888 in
overtime will be needed to package the anticipated 43 CODIS “hits” and ship the reference
samples for confirmation. Laboratory Technicians require 1.46 hours per sample for packaging

(43 samples x $46 x 1.48 hrs per sample = $2,935).

Travel

The LAPD has allocated $5,310 for investigative travel. Because Detectives cannot rely
entirely on DNA evidence to prove their cases, they will have to travel to interview victims,
witnesses and suspects. Detectives may have to travel to various cities or states. While some
destinations may be relatively close in proximity to the City of Los Angeles, others are not.

When traveling to distant destinations, detectives will require airfare, hotel, and meals.

LAPD anticipates that Detectives will need to take three trips by air. Airfare expenses
total $1,980 ($330 roundtrip airfare x 3 trips x 2 Detectives = $1,980). Lodging totals $765
($127.50 per night x 1 night per trip x 3 trips x 2 rooms = $765).l Meals total $720 ($60 per day
x 2 days per trip x 3 trips x 2 Detectives = $720). Taxi and shuttle expenses total $180 ($30 per

day x 2 days per trip x 3 trips = $180).

LAPD anticipates that Detectives will need to take three trips by automobile. Due to the

driving distances, LAPD estimates that Detectives will need 3 nights of lodging. At an estimated



$127.50 per night, lodging totals $810 ($127.50 per night x 1 night per trip X 3 trips X 2 rooms =
§765). Funding has been allocated for meals totaling $720 ($60 per day x 2 days per trip x 3
trips x 2 Detectives = $720). Parking at hotels and locations for interviews and follow-up
investigations total $180 ($30 per day x I vehicle x 2 days per trip x 3 trips = $180).

The LAPD allocated $4,049 in travel costs for three LLAPD detectives to attend the Cold
Case Homicide Conference in Murfreesboro, TN from 8{'7/11 through 8/12/11. The conference
allowed the detectives to interact with other law enforcement investigators from throughout the
United States as well as members of prosecuting agencies, federal law enforcement officers, and
subject matter experts. The conference included presentations on subjects such as prosecuting
cold case homicides, blood pattern analysis, crime scene reconstruction, viétimology, behavioral
analysis of violent crime, and media relations. The conference enhanced the detectives’
investigation skill and promote the interaction between different agencies.

Airfare for the conference totaled $1,401.80 ($700.90 round trip airfare x 2 Detectives =
$1041.80). One LAPD Detective paid for his own airfare expenses. During the conference, the
grant funded lodging for three Detectives at a cost of $1,237.20 ($82.48 per night x 5 nights x 3
Detectives = $1,237.20). Meals totaled $1,080.00 ($60 per day x 6 days x 3 Detectives =
$1,080). Taxi and shuttles between the hotel, conference location, and airport totaled $330
{average cost $22 per day x 5 days x 3 Detectives = $330).

The LAPD allocated $663 in travel costs for Detectifes, Criminalists, and Laboratory
Technicians to attend the Forensic Science Forum in Athambra, CA on 9/12/13. The conference
will focus on cutting-edge forensics to catch the 21st century criminal. Topics include digital
evidence, biometrics, arson investigations, forensic art, 3D crime scene modeling, DNA analysis

and the future of forensic science. The conference will enhance investigative skill and promote



the interaction between different agencies.

The conference starts at approximately 8:00AM. The City of Los Angeles will be paying
empléyees their regular salary and their normal work day will start/end at the conference
location. Employees will be driving their personal vehicles from their residences to the
conference location. The grant will fund parking expenses of approximately $22.10 per person
($22.10 parking per employee x 30 employees = $663). Employees will be encouraged to
carpool to reduce parking expenses. However, carpooling will not be feasible for all employees

due to driving distances, residence locations, and the start time of the conference.

Consultants/Coniractors

The LAPD will utilize a total of $709,086 for contract laboratory services. Due to an
increasing demand on its services, the LAPD Laboratory cannot perform th@ screening and/or
testing of the biological evidence that is retrieved. The LAPD anticipates that 30% or 240 of the
800 cases will have biological evidence that can be tested. Any biclogical evidence from the 240
cases will be shipped to a contract laboratory for screening. Three samples from each of the 240
cases (a total of 720 samples) will be screened at a cost of $394 per item for a total cost of
$283,680. The LAPD further anticipates that 60% of the 720 samples or 432 samples will
require DNA typing at a cost of $928 per sample for a total cost of $400,896. 1t is anticipated
that mulitiple samples from the same case will usually yield only one DNA profile foreign to the
victim. In those instances, only one sample will be uploaded into CODIS, resulting in
approximately 144 unique DNA profiles added to the DNA database. Based on current rates,
only 30% of these 144 uploaded profiles or 43 profiles are expected to “hit” to a specific person.

These 43 “hits” will require confirmatory testing: a new reference sampie from each identified



person-in the CODIS database will have to be tested by the contract laboratory at a cost of $570

each for a iotal cost of $24,510.

Other Costs

The LAPD has allocated $4,800 for registration fees for conferences and training.
Registration for three detectives to attend the Murfreesboro, TN Cold Case Homicide
Conference was $1,275. Registration fees for six detectives to attend the 10th Annual DNA
Awareness Educatioﬁal Forum in Los Angeles were $300. Registration fees for nine detectives
to attend the California Homicide Investigators Association Conference in Las Vegas, NV were
$2,205. The grant funded registration fees while attendees paid for all other costs of the Las
Vegas conference.

Detectives, Criminalists, ‘and Laboratory Technicians plan to attend the Forensic Science
Forum in Alhambra, CA on 9/12/13. The grant will fund registration fees of $600.

The conferences will allow investigators to interact with other law enforcement
investigators from throughout the United States as well as members of prosecuting agencies,
federal law enforcement officers, and subject matter experts. The conference will enhance the
investigators’ skill and promote interaction between different agencies. Learning about the latest
techniques and technology will help investigators keep their knowledge current and ensure

continued program success.



