REPORT Eerom

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: May 24, 2012 CAO File No.  0220-03695-0117
Council File No. 11-1258
Council District: Al

To: The Mayor
The Council

VO Sh
From: Miguel A. Santana, City Administrative Office:MJz £
Reference: Transmittal from the Mayor dated April 18, 2012; referred for report April 23, 2012,

Subject: ACCEPTANCE OF THE 2011 URBAN AREAS SECURITY INITIATIVE (FY11 UASI)
GRANT AWARD

SUMMARY

The Mayor's Office of Homeland Security and Public Safety is requesting authority to accept the
United States Department of Homeland Security (DHS) Fiscal Year 2011 Urban Areas Security
Initiative (FY 11 UAS!) Grant award from the California Emergency Management Agency (CalEMA)
and to take various actions related to award implementation. The award provides a total aliocation
of $58,035,381, and is divided among the City and 27 Los Angeles/Long Beach Urban Area (LA/LB
UA) Partner Jurisdictions including the Los Angeles Regional Interoperable Communications
System (LA-RICS) Joint Powers Authority (JPA). The grant’s performance period is from November
18, 2011 through April 30, 2014. While the grant funds are provided to the entire LA/L.B UA, the City
acts as the administrative and fiscal agent for the grant, receives the total allocation, and distributes
grant funds to other jurisdictions in accordance with an approved grant budget (Attachments 3 and
4 of the Mayor's transmittal). No matching funds are required for this grant.

The UASI Grant Program provides funds to governments to prepare, prevent, respond to, and
recover from terrorist attacks and other disasters. The program focuses on enhancing regional
preparedness in major metropolitan areas, and is intended to assist participating jurisdictions in
developing integrated regional systems for prevention, protection, response, and recovery. The
FY11 UASI provides support for the purchase of homeland security equipment, as well as the costs
of planning, training, exercises, organization, limited operational costs and grant administration. The
approved FY11 UASI budget includes four major homeland security focus areas, or Investment
Justifications (lJs). These four IJs consist of. 1) Strengthen interoperable and survivable
communications capabilities; 2) Strengthen information sharing, collaboration capabilities, and law
enforcement investigations; 3) Protection of critical infrastructure and key resources; and 4)
Catastrophic incident planning, response, and recovery. Specific jurisdictions are provided funding
allocations for projects in support of each of these |Js and each project is designed to have a
primarily regional impact. The final percentage allocations resuited in the following: 1J1 (44%,
totaling $25,571,520), 1J2 (18%, totaling $10,540,640), 1J3 (14%, totaling $7,923,563), 1J4 (19%,
totaling $11,097,889). Five percent of the UASI's share of the award is allocated towards
management and administration of the grant, totaling $2,901,769.
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Of the total $58 million award, the City is directly allocated funding totaling $17,376,473. These
funds will be utilized by the Los Angeles Police Department ($4,742,851), the Los Angeles Fire
Department ($3,448,945), the Emergency Management Department ($793,258), the Information
Technology Agency ($1,671,659), the Port of Los Angeles ($391,814), the Los Angeles World
Airports ($396,307), General Services Department ($121,307), the Los Angeles Regional
Interoperable Communications System (LA-RICS) City Project Management Team ($2,847,377)
and the Mayor's Office of Homeland Security and Public Safety ($2,962,955). Attachment A
summarizes of the City’s allocation and overall FY11 UAS! grant award. Project descriptions are
provided in the Mayor's transmittal, Attachment B.

RECOMMENDATIONS
That the Council, subject to the approval of the Mayor:
1. Authorize the Mayor, or desighee, to:

a. Accepton behalf of the City and the Los Angeles/Long Beach Urban Area, the Fiscal
Year 2011 Urban Areas Security Initiative (FY11 UAShHHomeland Security Grant in
the amount of $58,035,381 from the California Emergency Management Agency, for
a performance period of November 18, 2011 to April 30, 2014,

b. Submit to the grantor on behalf of the City and the Los Angeles/L.ong Beach Urban
Area, requests for drawdown of funds for payment or reimbursements of City and
partner jurisdiction funds expended for approved grant purposes;

c. Execute Memoranda of Agreements, subject fo the approval of the City Attorney ‘s
Office, as to form and legality, for the distribution of the FY11 UASI grant funds, for a
term of 31 months with the Port of Los Angeles (POLA) and Los Angeles World
Airports (LAWA), consistent with the approved grant budgets;

d. Execute subrecipient agreements, subject to the approval of the City Attorney as to
form and legality, for the distribution of the FY11 UASI grant funds, for a term of up to
31 months within the applicable performance period with the Los Angeles/l.ong
Beach Urban Area partner jurisdictions including: Alhambra, Beverly Hills, Burbank-
Glendale-Pasadena Airport Authority, a joint powers authority; Burbank, Compton,
Culver City, Glendale, Inglewood, Los Angeles County, Long Beach, Manhattan
Beach, Montebello, Monterey Park, Pasadena, Santa Fe Springs, Santa Monica,
Signal Hill, South Pasadena, Torrance, Vernon, Interagency Communications
Interoperability Systems (ICIS) Joint Powers Authority, and the Los Angeles Regional
Interoperable Communications System (LA-RICS) Joint Powers Authority, consistent
with the approved grant budgets and in accordance with the pro forma Agreement
attached to this transmittal (Attachment 7 of the Mayor's April 18, 2012 transmittai);

e. With the assistance of General Managers of affected City Depariments, to release
Requests for Proposals, evaluate proposals, and negotiate contracts for the purchase
of approved equipment, training, exercise, and planning items, including consulting
services, as detailed in the FY11 UASI budget;
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f. Execute on behalf of the City, the contracts referenced in Attachment 6 of the

Mayor’s April 18, 2012 transmittal for a term of up fo 31 months within the applicable
performance period, subject to the approval of the City Attorney as fo form and
legality; and

. Receive, deposit into, and disburse from a new FY11 UASI Homeland Security Grant

Fund, the grant funds from the FY11 UASI grant award;

Instruct the City of Los Angeles Police, Fire, General Services and Emergency Management
Departments, Information Technology Agency, Los Angeles World Airports and the Port of
Los Angeles to provide quarterly reports to the Mayor, which the Mayor’s Office will compile
and forward to the City Administrative Officer (CAQ) and Chief Legislative Analyst (CLA),
relative to Request for Proposals, contracts and other procurements undertaken and
completed for approved FY11 UASI grant projects within their respective entities;

3. Authorize the Controller, or designee, to:

a. Establish a new interest-bearing fund entitled "FY 11 UASI Homeland Security Grant

Fund”, administered by the Mayor's Office, and create a receivable in the Fund in the
amount of $58,035,381 for the FY11 UASI grant;

. Expend and receive funds upon presentation of documentation and proper demand

by the Mayor's Office of Homeland Security and Public Safety to reimburse City
departments and the Los Angeles/Long Beach Urban Area participants for approved
FY11 UASI Homeland Security grant expenditures;

. Adopt the attached FY11 UASI Grant Budget (Attachment 3 of the Mayor's April 18,

2012 transmittal) and authorize the Mayor to create new appropriation accounts
within the new FY11 UASI Homeland Security Grant Fund No. XXX for the FY11

UASI Granti, as foliows:

Appr.

Acct No. Account Name Amount

46H901 LAPD $4 742 851
4649802 LAFD $3,849,322
46H903 EMD $793,258
46H916 GSD $121,307
46H904 ITA _ $1,671,659
46H918  Mayor's Office LA-RICS Position $151,186
46H908 Grant Mgmt. and Admin. $2,811,769
46H902  Port of LA $391,814
46H910 LAWA $396,307
48H668  Partner Jurisdictions $19,697,224
46H669 LA-RICS Joint Powers Authority $21,074,763
46H914  ICIS Joint Powers Authority $2,333,921

TOTAL

$58,035,381

3
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d. Transfer appropriations and create new appropriation accounts within the FY11 UAS!
Homeland Security Grant Fund No. XXX, Department 46, as follows:

From: \

Fund/Dept Acct. No. Title Amount
XXX/46 46H201 LAPD 960,128
XXX/46 46H908 Grant Mgmt. and Admin. $ 250,000
XXX/46 46H918 Mayor’'s Office LA-RICS Position 151,186

Fund/Dept Acct No. Title Amount
XXX/46 46H170 LAPD $ 960,128
XXX/46 46H146 Mayor $ 312,082.59
XXX/46 46H299 Related Costs 89,103.41

e. Transfer appropriations from FY11 UASI Homeland Security Grant Fund No. XXX,
Department 46, to the General Fund to reimburse the General Fund for FY11 UASI
expenditures as follows:

From:

Fund/ Dept ~ Acct. No. Title Am_ount
XXX/46 46H170 LAPD $960,128
XXX/46 46H146 Mayor $312,082.59
XXX/46 46H299 Related Costs $89,103.41

To:

Fund/ Dept Acct. No. Title Amount
100/70 10902 Sworn Overtime $960,128
100/48 1020 Salaries, Grant Reimbursed $194 475
100/46 1020 Salaries, Grant Reimbursed (LARICS) $117,607.59
100/46 5346 Related Costs $55 525
100/46 5346 Related Costs LARICS $33,578.41

f. Transfer cash from Fund XXX/46 to reimburse the General Fund, on an as-needed
basis, upon presentation of proper documentation from the Los Angeles Fire, Police,
General Services, and Emergency Management Departments, [nformation
Technology Agency, and the Mayor’s Office, subject to the approval of the Mayor’s
Office of Homeland Security and Public Safety;

. Authorize resolution authority for one Fire Battalion Chief (Class Code 2152) position within
the Fire Department;

. Authorize resolution authority for one Police Lieutenant I (Class Code 2232-2) position
within the Police Department; and
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6. Authorize the Mayor, or designee, to prepare Controller instructions for any technical
adjustments, subject to approval of the Office of the City Administrative Officer, and
authorize the Controlier to implement the instructions.

FISCAL IMPACT STATEMENT

Approval of the recommendations in this report will provide allocations to various City departments
and Los Angeles/Long Beach Urban Area Partner Jurisdictions totaling $58,035,381 from the Fiscal
Year 2011 Urban Areas Security Initiative (FY11 UASI) Grant award. No matching funds are
required. The salaries and fringe benefits of the positions provided by FY11 UASI are fully funded
by FY11 UASI and various other Homeland Security Grant funds. There is no impact to the General
Fund. Approval of the recommendations in this report are in compliance with the City's Financial
Policies as all grant eligible costs are fully covered by grant funds.

MAS.JLK:04120163¢

Attachments



Dapartment / Jurisdiction

FY11 UASI Allocation

Attachment A

City of Los Angeles

Emergency Management Department
Fire Department

General Services Department
Information Technology Agency

Police Department
Mayor's Office (LA-RICS Non-M&A position)
Grant Management and Administration

Total General Fund Departments

Port of Los Angeles
Los Angeles World Airports

Total Proprietary Departments
Total City of Los Angeles

FPartner Cities
City of Alhambra

City of Beverly Hills

Bob Hope Airport

City of Burbank

City of Compton

City of Cutver City

City of Glendale

City of Inglewood
County of Los Angeles
City of Long Beach

City of Manhattan Beach
City of Montebello

City of Monterey Park
City of Pasadena

City of Santa Fe Springs
City of Santa Monica
City of Signal Hi#t

City of South Pasadena
City of Torrance

City of Vernon

Total Partner Cities

LA-RICS Joint Powers Authority
ICIS Joint Powers Authority

Total FY11 UASI

$793,258
$3,849,322
$121,307
$1,671,659

$4,742,851
$151,186
$2,811,769

$14,141,352

$391,814
$396,307

$788,121
$14,929,473

$146,615
$126,595
$254,261
$362,007
$3,870
$251,780
$1,090,895
$77,130
$12,5685,638
$3,502,376
$4,480
$65,066
$60,588
$1564,253
$93,000
$397 551
$42,130
$106,684
$151,475
$220,830

$19,697,224

$21,074,763
$2,333,821

$58,035,381
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Honorable Members of the City Council
c/o City Clerk
Room 395, City Hall

Re: 2011 Urban Area Security Initiative (UASD) Grant Award (Council File No. 11-1256)

Dear Honorable Members:

Transmitted herewith is a request fo:

d¥ 102

w3
™2
L]

14

—him

« Accept $58,035,381 in U.S. Department of Homeland Security (DHS) Fiscal Year 2011

Urban Area Security Initiative (FY11 UASH) grant funds on behalf of the Los

Angeles/Long Beach Urban Area (LA/LB UA), for a performance period of November 18

2011 to April 30, 2014,

« Authorize the City of Los Ahgeles Police Debartment (LAPD), Fire Department (LAFD),
Emergency Management Department (EMD), General Serviceé Department (GSD),
Information Technology Agency (ITA), Los Angeles World Airports (LAWA) and the Port

of Los Angeles (POLA) to execute approved projects using these funds;

« Authorize the Mayor's Cffice of Homeland Security and Public Safety (HSPS) to execute
a Memoranda of Agreement, subject to the approval of the City Attomey as to form and
legality, for the distribution of the FY11 UAS! grant funds, for a term of up fo 31 months

with the POLA and LAWA;

» Authorize the Mayor's Office of HSPS to execute contracts, subject to the approval of
the City Attorney as to form and legality, for the distribution of the FY11 UASI grant
funds, for a term of up to 31 months, with our partner jurisdictions, Including, but not
limited to, County of Los Angeles, the City of Long Beach, and the Los Angeles Regional

Interoperable Communications (LA-RICS) Joint Powers Authority; and

» Authorize the Mayor's Office to use grant funding to support the management and
administration of grant projects within the City of Los Angeles and across the Urban

Area,

200 NoRTH SPRING STREET o LOS ANGELES, CALIFORNIA 90012
) PHONE: (213) 978-0600 ¢ Fax: (213) 978-0750
EMAIL: MAYORBLACITY.ORG
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This request is in accordance with Council File No. 11-1256 which authorized my office {o apply
for FY11 UASI funding on behalf of the LA/LB UA, and which instructed the City Administrative
Officer (CAQ) to report back on the necessary actions to accept the final award and implement
grant-funded program.

Background

The primary purpose of the UASI program is to provide financial assistance to dense urban
areas with high concentrations of people, high-visibllity targets, and critical infrastructure to help
those areas improve their ability to prevent, protect against, respond to, and recover from
threats or acts of terrorism, This financial assistance can be used to support the purchase of
homeland security equipment, as well as the costs of planning, fraining, exercises, firmited
operational costs, and grant administration. DHS awards UASI funds by using a discretionary
risk-based formula and assessing the effectlveness of each applicant's proposed solutions to
address these risks.

The UASI grant program is overseen by the California Emergency Management Agency
(CalEMA) and is administered by the City, as designated by CalEMA, on behalf of 27
participating Iocal area jurisdictions specified by DHS'. The Mayor's Office of HSPS administers
the grant on behalf of the LA/LB UA.

On August 23, 2011, DHS awarded $68,922,146 in FY11 UAS] funds to the LA/LB UA. In
accordance with federal grant guidelines, CalEMA retained 17% of this award — $11,886,765
- for its own discretionary expenditures. On November 18, 2011, the LA/LB UA received the
formal award letter for its final allocation of $58,035,381 (Attachment 1). There Is no general
fund match requirement of this grant.

Regional Funding Allocation Process

The LA/LB UA funding allocation plan was developed with the partlmpation of nearly 300 public
safety stakeholders from 27 local jurisdictions including the City of Los Angeles and County of
lL.os Angeles. The development of the FY11 UASI application and focused strategic planning is
further described in the FY 11 UASI application transmittal (Council File No. 11-1258).

Final review and approval of projects, priorities and funding were made by an 18-member Urban
Area Working Group and 11-member Urban Area Approval Authority (Attachment 2). Both
bodies are comprised of public safety, emergency management, critical infrastructure, and
public health experts from across the region. The City of Los Angeles is represented on these
groups with eight members on the Working Group and four members on the Approval Authority.

Regional Homeland Security Funding Priorities

At the end of the FY11 UASI funding allocation process, numerous jurisdictions, including the
City of Los Angeles and the Los Angeles Regional Interoperability Communications System
(LA-RICS) Joint Powers Authority (JPA) received funding to implement the following four major
homeland security focus areas, known as Investment Justifications (IJ):

"' Alhambra, Bellflower, Beverly Hills, Burbank, Carson, Commerce, Comptan, Culver City, £l Segundo, Glendale,
Hawailan Gardens, Hawthorne, Inglewood, Lakewood, Long Beach, Los Angeles City, County of Los Angeles,
Monterey Park, Paramount, Pasadena, San Fernando, Santa Monica, Signal Hill, South Pasadena, Torrance, Vermon
ang West Hollywood.,
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1. Strengthen interoperable and communications capabilities
Outcomes
o Continued development of the Los Angeles Regional Interoperability
Communications System (LA-RICS). Examples include:
a. Operations of the LA-RICS Authority
b. Project management of infrastructure build-out
e Purchase of voice system equipment needed for deployment of LA-RICS

2. Sirengthen information sharing, collaboration capabiiities, and law enforcement
investigations

Cutcomes
e Continuing fo link and enhance Urban Area criminal and intelligence systems
together

o Increasing analytical capability to detect and disrupt terrorist activity across
linked databases and intelligence systems

s Training for the intelfigence community and Terrorism Liaison Officers (TLOs)
across Urban Area jurisdictions
Funding for analysts at the Joint Regional Intelligence Center (JRIC).

o Expand Common Operational Platform Program capabilities to enhance
information gathering, sharing, and incident management

e The procurement of equipment and training designed to enhance
technological capabilities to support intelligence and criminal cases for the
pursuit of terror networks and individuals

3. Protection of critical infrastructure and key resources {limited to commercial
airports and seaporis)
Qutcomes
o Enhance transportatlon systems and maritime security
« Procure equipment, technologies, training and exercises designed to improve
“securlty at critical infrastructure and to combat threats of high consequences
inciuding CBRNE
+ Resiliency {continuity of operations)
o Integrate critical sub-systems (e.g. power, Key roads, water,
communications) into overall critical infrastructure security plans and
‘ operations
e Operations and maintenance of Homeland Security Grant Program acquired
systems

4, Catastrophic incident planning response and recovery
Outcomes Rasponse
» Procure equipment to enhance CBRNE approach
e Personal protective equipment fo meet OHSA standards
+ Catasfrophic disaster response training & exercises
e Sustainment of USAR, CBRNE and other specialties
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Outcomes Planning & Recovery

¢ Regional and interdisciplinary planning, training, and exercises to recover
from catastrophic incidents

integrated regional Jogistics plans

Regional volunteer planning and iraining

Regional community outreach program

Regional damage assessment planning

e o e @

The final percentage allocations resulted in the following: 1 (fotaling $25,571,520), 1J2 (totaling
$10,540,640), 1J3 (totaling $7,823,563), 144 (totaling $11,097,889). Five percent of the UASI's
share of the award is allocated towards management and administration of the grant, fotaling
$2,901,768.

Each focus area will be addressed through a pé;:kage of diéérete_ ﬁrojec’té '&ésigned to further its
geal. Although several jurisdictions were allotted funding to implement specific projects, all
projects are designed to have a primarily regional, rather than local, impact.

The Los Angeles Regional Interoperable Communications System (LA-RICS)

LA-RICS is a collaborative effort of law enforcement, fire service and health service
professionals with elected and appointed officials to implement a regional interoperable radic
communication system that will support more than 34,000 first responders. The new system will
allow interagency coordination and response o routine, emergency and catastrophic events.
Participating agencies will contribute radio frequencies, radio sites and infrastructure to the
project. The resulting system will realize enhanced voice and data coverage and capacity,
reduced radio system-related costs (maintenance, replacement, handheld/mobile unit
purchasing), region-wide reaming and emergency {rigger functionality, over-ithe-air
reprogramming and the availability of global positioning functionality such as Automatic Vehicle
Location (AVL) and mapping. The project will fulfill a major recommendation from the 9-11
commission report that cifed interoperable communication as a top priority.

The City of Los Angeles, recognizing both the public safety benefit and the fiscal prudence of a
single, shared radio system, officially joined the LA-RICS Joint Powers Authority (the Authority)
in early 2002 (Council File No. 08-0869). The region has demonstrated a commitment {o LA-
RICS by committing, from across several sources inciuding $21 million from this year's UASI
allocation, nearly $142 million in federal funds towards the project. Recognizing the
 approximately $600 million dollar estimated price of the project, the region will likely continue to
contribute a large share of future grants fo LA-RICS in order to offset the general fund impact to
JPA members,

The FY11 UASI alfocation will fund the purchasing of communications equipment for sites within
the LA/LB UA, based on the final system design. The Authority released the original Request
for Proposal (RFP) for the desigh and build-out of an interoperable voice and data
communications system on April 5, 2010 and the RFP evaluation process ended in March 2011,
However, on June 14, 2011, the Authority suspended negotiations with the vendor based on the
advice of County Counsel and outside counsel regarding potential legal issues with the systems
procurement method. LA-RICS retained outside counsel to review the procurement process
and fo recommend courses of action in order to salvage the current procurement. On June 28,
2011, County Counsel and outside counsel determined that the LA-RICS procurement was
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flawed and recommended that the existing RFP be terminated. On July 28, 2011 the Authority
voted to terminate its current vendor negotiations and {o issue a new RFP for the LA-RICS
system vendor. This decision was made based upon the final advice of County Counsel and
outside counsel who determined that the initial RFP did not comply with the State Contracting
Code.

Given that the Authority adopted the County of Los Angeles' procurement process, and the
County is a general law entity, the Authority’s procurement was subject to the California
Contracting Code. The Authority's original procurement was issued as a turnkey system or a
Design-Build project. However, since the LA-RICS project required construction, the contracting
code required that the project should have been bid as a Design-Bid-Build project instead.

in September 2011, Governor Brown signed LA-RICS sponsored legislation (AB 946) which
exempted LA-RICS from the Design-Bid-Build process mandated in the California Contracting
Code. This legisiation will allow LA-RICS to contract with one system vendor for the design and
build-out of LA-RICS. It was further designed to avoid the problems that existed with the prior
procurement. On October 8, 2011, the LA-RICS Authority voted to approve the release of a
single, turnkey Request for Proposals for the design and build of the Land Mobile Radio and
broadband systems of the LA-RICS project.

The Authority released the new RFP for the Telecommunications System on November 8, 2011.
On January 3, 2012, the Authority received two proposals. Currently, the Authority is
determining the impact of H.R, 3630 on the procurement process.

Recognizing the importance of the City of Los Angeles as a JPA member, the City of Los
Angeles will fund communications experts in LAFD, LAPD, and ITA. These positions are critical
to the success of LA-RICS and include:

o One Battalion Chief at LAFD;

¢ One Lieutenant il at LAPD;

« One Senior Communications Engineer at ITA;

¢ Four Communications Engineering Assoclates I

o Three Communications Engineering Associates HI; and
» One Policy Director at the Mayor’s Office

The positions listed were authorized by the City Coungcil in the 2011-12 Personnel Authority
Resolution (PAR) (Council File No. 11-1700), except for a Battalion Chief position for LAFD, -
New Resolution Authority is requested to reallocate the current Resolution Authority position
from an Assistant Chief {o a Battalion Chief position. This position is funded by the FY08, FY09,
FY10, and FY11 UASI grants. The LAFD, LAPD and ITA positions were previously approved
under and funded by the FY07 UASI (Council Fife No. 07-0609), FY08 UAS! (Council File No.
08-0801), FY02 UASI (Coundil File No. 09-1275), and FY10 UASI (Council File No,10-1168)
and will continue to be funded in this current FY11 UAS! grant cycle.
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City of Los Angeles Projects

After excluding LA-RICS from the FY 11 UASI project total, there was $29, 562,092 remaining for
the final three investment justifications. In total, the City of Los Angeles received $14,564,704
for FY11 UASI projects. This figure represents 498.3% of the funding excluding the State's 17%,
jocal M&A, and the LA-RICS project.

In total, eight City departments received funds for FY11 UASI projects:

Emergency Management Department: $793,258
Fire Department; $3,448,945 '
Information Technology Agency: $1,671,659
Police Department: $4,742,851 -
Port of Los Angeles: $381.814 . . o
General Services Division: $121,307
L.os Angeles World Airporis: $396,307
Mayor's Office (LA-RICS Non-M&A position). $151,186.
LA-RICS LA City Project Management Team; $2,847,377

¢ o € © o 65 & © 9

The $14,564,704 million will fund some of the following City projects:
LOS ANGELES POLICE DEPARTMENT '

Regional Automatic License Plate Readers (ALPR) Project

In FY11 UASI, the LAPD received an allocation of $1,221,307 to expand the existing ALPR
System. This system is part of a regional project that received funding in FYO08, 07, 09, and 10
UAS! grant cycles, and that plays a significant role in regional information sharing capabilities
and law enforcement investigations throughout the LA/LB UA. The LAPD currently maintains an
ALPR program and participates actively with the LA/LB UA to extend, enhance and develop the
ALPR program. Inturn, the LAPD has provided systems, training, storage and other resources
to various partner agencies within the UA. As agencies adopt this system, the data sharing
capabilities expand due to the built-in data sharing feature of the system. Using FY11 UASI
funding, the LAPD is planning to install ALPR assels at key locations throughout the City of Los
Angeles in order to secure key resource locations vital to the region. This equipment item falls
under regional Investment Justification 1J-2: Strengthen information sharing, collaboration
capabilities, and law enforcement investigation. '

Regional Video Command Center (RVCC)

In FY11 UASI, the LAPD received an allocation of $221,307 to expand the data network of the
current RVCC and to incorporate the expansion of camera locations at critical infrastructure and
key resource locations. The LAPD is the lead agency for the RVCC system which serves the
entire LA/LB UA. In its current form, the system takes video inputs from existing Closed Circuit
Television (CCTV) systems at partner agencies and transports it to central command and
control centers. This allows for the ability of command and control to move to a central location
should an event occur at a critical infrastructure location. The LAPD believes that connecting
existing CCTV systems to the current RVCC network, while adding strategic camera locations
will help to prevent, deter and detect any maliclous activity.  Additionally, LAPD partnered with
the Los Angeles Department of Water and Power (DWP) and determined that protecting the
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water and power infrastructure of the region is critical to assuring continuity of services. The FY
10 funding will incorporate the existing DWP video systems into the RVCC network. Finally, the
LAPD will add RVCC capabilities to locat police stations which serve the areas around critical
infrastructures. By deploying the RVCC at these additional locations of vital importance to the
region, LAPD will be better able to prevent, detect and intervene in the event of a catastrophe.
This equipment item falls under regional Investment Justification 1J-3: Protection of critical
infrastructure and Key resources, :

MACTAC Training
In FY11 UASI, the LAPD received an allocation of $473,707 for cost associated with MACTAC

training. The mission of MACTAC, or "Multiple Assault Counter Terrorism Action Capabilities” is
fo provide a response to incidents that will require swift and decisive law enforcement
response. A most likely scenario would be a Mumbai style Active Shooter. Traditionally, an
incident such as this would meet the criferia for SWAT to respond at the scene, MACTAC
Training will allow first responders, namely Patrol, the ability to address an Active Shooter by
employing military style tactics while SWAT is en-route. This training item falls under regional
Investment Justification 1J-4: Catastrophic incident planning response and recovery.

LOS ANGELES FIRE DEPARTMENT

Hazardous Materials (HazMat) Training and Urban Search and Rescue (USAR) Training

In FY11 UASI, the LAFD received an allocation of $607,240 for HazMat and USAR Training.
HazMat and USAR training is part of a regional effort that received funding in FY07, 08 and 09
UASI. The FY11 funding will sustain the existing Hazmat and USAR teams’ capability of
responding and conducting recovery efforts in the event of catastrophic and all hazard incidents.
This training item falls under regional Investment Justification 1J-4: Catastrophic incident
planning response and recovery.

Regional Green Cell Training

The Regional Green Cell Training delivers unified fraining programs and designs and conducts
multi-agency exercises for the Los Angsles/Long Beach Urban Area. The Regionial Green Cell
Training is a command level training utilizing a simulation lab which provides scenarios via
audio, video and other inputs to place commanders in learning situations without placing
members at risk. The focus of the fraining is on interagency command, contrt!, and
communication issues related fo the management of large-scale, multi-jurisdictional, man-made
and natural incidents in strict compliance with National Incident Management System (NIMS)
and Standardized Emergency Management System (SEMS}. Programs are designed and
conducted in accordance with Homeland Security Exercise and Evaluation Program (HSEEP
guidelines. This training item falls under regional Investment Justification 1J-4: Catastrophic
incident planning response and recovery.

EMERGENCY MANAGEMENT DEPARTMENT

Alliance

In FY11 UASI, City of Los Angeles departments received an allocation of $562,741 as part of
the regional Alliance Recovery Guide project. FY11 funding will develop a Disaster/Emergency
Recovery Guide. The guide will be comprehensive to include appropriaie annexes and
templates that will address specific and special needs related to functional planning for recovery
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during disasters. This coordinated planning effort requires expertise and input from the multiple
disciplines and agencies that play a role in regional mutual aid response.

The all-inclusive guide will also ouiline specific areas of responsibility for all local government
and their coliaborative public/private partnerships. This project will build upon current efforts to
develop, update and strengthen existing recovery plans as they pertain to a catastrophic event.
It will leverage current efforts of the Critical Incident Planning and Training Alliance, otherwise
known as the "Alliance.”

The Alliance was developed out of the need to meld mulii-jurisdictional agencies and infra-
departmental cooperation and coordination within an operational area {OA), while facilitating the
strategic application, dissemination and management of information and personnel and
resources {0 address the fifteen national all hazards planning scenarios. Their focus is on
prediction/prevention, mitigation and response to catastrophic incident. The Alliance
methodologies and strategies are being designed as a mode! for the Nation to ensure that
projects are scalable, exportable, deliverable and replicable in operational areas throughout the
United States.

This planning item falls under regional investment Justification [J-4: Catastrophic incident
planning response and recovery.

Emergency Management Mutual Aid & Assistance (EMMAA) Training

in FY11 UASI, EMD received an allocation of $122,807 for EMMAA Training. This project will
continue efforts to strengthen the region’s ability to manage complex, extended responses to
large or catastrophic incidents by continuing the training and development of multi-disciplinary
teams through the training.

The Emergency Management Mutual Aid and Assistance (EMMAA) Initiative is a joint LA/LB
UASI and Bay Area UAS! project. The objective is to develop multi-disciplinary Emergency
Management Support Teams (EMST) comprised of highly frained, experienced, and
credentialed Emergency Operations Center personne! capable of immediate deployment to
coordinate and manage response activities during catastrophic disasters statewide., The
funding will support the development of standard operating procedures to define the role and
responsibilities of EOC positions, develop joint response materials and plans to be used at the
EOC, provide joint emergency management mutual aid training for personnel, and design,
develop and participate in joint exercises.

This training item falls under regional Investment Justification 1J-4; Catastrophic incident
planning response and recovety.

GENERAL SERVICES DEPARTMENT

Parking Security Keycard System

GSD received funding o purchase and install a keycard security system to prevent
unauthorized individuais from gaining access to the Civic Center garages and facilities. Garage
access compromises the entire Civic Center complex making the safety of personnel and
assels vulnerable to acts of terrorism. This has become a greater risk and a gap io be filled
with emphasized priority as staff for the City Hall East Employee Garage was eliminated in the
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FY10-11 budget at the entrance/exit lanes. This equipment item falls under regional Investment
Justification 1J-3: Protection of critical infrastructure and key resources.

INFORMATION TECHNOLOGY AGENCY

Fiber Optics Core Network Expansion
{TA received funding from the Public Safety interoperable Communications (PSIC) grant
(Coungcil File No. 11-1903) to expand the core fiber infrastructure to support interoperable
applications throughout the City and for future regional interoperability initiatives, which included
the purchase of Dense Wave Multiplexed (DWDM) equipment, engineering and installation
services, This project provides the necessary fiber optic bandwidth for high speed data sharing
and increased data transfer rates for Land Mobile Radio (LMR) and Long Term Evolution (LTE)
broadband system backhaul activities. In addition, by expanding DWDM capabilities, the fiber
network can support applications such as high speed dafa sharing, dispatch center interfacing,
remote data delivery systems and the necessary capacity to accommodate the additional LTE
and MR traffic associated with regional interoperability initiatives. The enhanced fiber ring

. could serve as the fiber core for the LA-RICS project and connect the LA-RICS voice radio and
mobile data radio infrastructures with the identified Network Equipment Centers (NEC),
Additionally, this expansion would provide redundancies in the system’s design to withstand any
potential system failures that could cause disruptions in service during a disaster or catastrophic
event and will enhance system security,

A competitive procurement process was conducied for Phase | of the Fiber Optics Core
Network project and resulted in a contract with Fujitsu Network Communications, Inc. (Fujitsu)
(C-118082). The Mayor's Office received approval to enter into a sole source contract with the
vendor that implemented the first phase of the project so that the same vendor could complete
Phase | which was funded by PSIC, The grantor (CalEMA) approved the sole source request
on November 7, 2011. Due to the PSIC grant performance period deadlineg, UASI funds are
keing allocated for the service support, maintenance and on-site engineering services portion of
the contract.

The Mayor's Office seeks approval to amend the sole source contract with Fujitsu. for the
extended services agreenment, for a term not to exceed two years,

This equipment ifem falls under regional Investment Justification 1d-1: Strengthen interoperable
and communications capabilities. :

PORT OF L.OS ANGELES

Crime and Intelligence Analyst _
The Port of Los Angeles has received funding to hire one Crime and Intelligence Analyst (CIA)

assigned to the Joint Regional Intelligence Center (JRIC), This analyst for the Los Angeles Port
Police will review, analyze, assess, share, and exchange information with Public Safety Fusion
Centers and Law Enforcement Agencies; prepare and present reports, briefings, and bulletins,
to Public Safety Command Staff, public and private sector representatives as necessary; detail
security-related information gathered to convey emerging threats involving potential security
concerns, violent crimes, terrorist activities, and threats to the public. The analyst will also
develop and maintain counter-terrorism information network systems in order to provide
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regionally focused awareness of significant criminal and terrorist trends and/or threats. This item
falis under regional Investment Justification 1J-2: Strengthen information sharing, collaboration
capabilities, and law enforcement investigations.

Integrated Situational Awareness Prodram
POLA is a primary target due to the potential impact of interruption to the regional and national

economy. This project will place cameras at key access points at the Port and will provide the
Port Police with the ability to identify any potential criminal or terrorist acts, |t will provide
protection against loss of life and property and serve as a regional asset through connectivity to
public safety partners. This equipment item falls under regional Investment Justification 1J-3:
Protection of critical infrastructure and key resources.

LOS ANGELES WORLD AIRPORTS

Rad Nuc Detection Equipment

LAWA is receiving a FY11 UASI allocation of $396,307 to support the second phase of a
program designed to build the capacity of law enforcement personnel to detect and respond fo
the presence of radiological/nuclear material within an airport setting. With funding from the
FY07 UAS! and FY08 UASI granis, the LAWA Police Department purchased equipment and
received fraining required to launch this initiative in coordination with federal, state and regional
partners. The FY11 UASI allocation will allow LAWA to purchase additional equipment {o
enable first responders to detect and screen for radiological/nuclear material at various Los
Angeles International Airport (LAX) locations. This equipment item falls under regional
Investment Justification iJ-3; Protection of crifical infrastructure and key resources.

Fiscal Year 2011 UASI Jurisdictional Resource Allocations

The outline below provides a summary of the distribution of the FY11 UAS! grant funds by
jurisdiction. As with previous UASI grants, the City will execute contracts with each of these
recipients to formally distribute the grant funds and memeorialize approved expenditure plans.
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Department / Jurisdiction

FY11 UASE Allocation

City of L.os Angeles

Police Department

Fire Department

Emergency Management Department

GSD

Information Technology Agency

Mayor's Office (1LA-RICS Non-M&A position)
LA-RICS LA City Project Management Team
Grant Management and Administration

Total General Fund Depis

Port of Los Angeles
t.os Angeles World Airports

Total Proprietary Depariments
Total City of Los Angeles

Partner Cities

Bob Hope Airport

City of Alhambra

City of Beverly Hills
City of Burbank

City of Compion

City of Culver City

City of Glendale

City of inglewood

City of Long Beach

City of Manhattan Beach
City of Montebello

City of Monterey Park
City of Pasadena

City of Santa Monica
City of Signat Hill

City of South Pasadena
City of Torrance

City of Vernon

County of Los Angeles

Total Partner Cities

LA-RICS Joint Powers Authority
iCIS JPA

Total JPAs

Total FY11 UASI

$4,742,851.00
$3,448,945.00
$793,258.00
$121,307.00
$1,671,659.00
$151,186.00
$2,847,377.00
$2,811,769.00

$16,588,352.00

$391,814.00
$366,307.00

$788,121.00
$17,376,473.00

$254,261.00
$67,892.00
$1,100,098.00
$340,632.00
$3,006.00
$251,780.00
$1,012,477.00
$77,130.00
$3,406,141.00
$4,480.00
$52,053.00
$53,288.00
$140,724.00
$515,546.00
$42,130.00
$104,304.00
$149,186.00
$185,186.00
$12,337,098.00

$20,097,601.00

$18,227,386.00
$2,333,821.00

$20,561,307.00

$58,035,381.00 .
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For nearly every project and program funded under this grant, the ultimate success and viability
of the overall effort depends upon several jurisdictions, including the City of Los Angeles,
receiving funds and applying them fowards the four common goals described as 1J's. The
CalEMA approved FY11 Budget (Attachment 3) details the specific projects, funding amounts,
and recipient partner jurisdictions assoclated with implementing these four focus areas.
Attachment 4 is a subset of the CalEMA approved FY11 Budget showing only City of Los
Angeles line items.

UASI Management and Administration

DHS guidelines aliow up to 5% of the total award -- approximately $2,201 7692 in FY11 UAS] —
to be used in support of the management and administration (M&A) of grant-funded programs.
The Mayor's Office is the designated administrator and fiscal agent for UASI grant
administration on behalf of the 27-member Urban Area, and is responsible for fiscal and
program management for all of the UASI grant-funded projects allocated to these entities.

Management and administration costs fall into three categories:

Salaries and Benefits: $2 451,769

The majority of staff costs are for salary and fringe benefits for the Mayor's Office UASI grant
and fiscal management team (Attachment 5). Grant specialist duties and responsibilities
include all grant monitoring and reperting, grant guideline compliance, coordination and
communication with DHS, CalEMA, and grant sub-recipients, and general program
management. Fiscal specialists ensure the fimely, accurate, and appropriate execution of all
grant expenditures, reimbursements, and fund draw-downs, as well as preparing and
maintaining all necessary documentation to ensure compliance with accepted auditing
standards, The majority of staff costs will be incurred in the next and subsequent fiscal years.

To improve our ability {o speedily implement projects and expend funds, the Mayor's office will
use M&A funds to support the salary of one dedicated City Atforney, whose responsibilities
include drafting, approving, and executing all contracts associated with this grant. For FY11-12,
the City Attorney’s salary will be funded by FY09 UASI, FY10 UASI, and the FY09 Justice
Assistance Grant (JAG); therefore, the Mayor's office is not seeking appropriations to support
the City Aftorney’s salary during FY11-12 using FY11 UASI funding. In future fiscal years, FY11
UASI funds will cover approximately 60% of the City Attorney’s salary, with the remaining 40%
of the salary fo be covered by a combination of other Homeland Security and Public Safety
grants.

Additionally, the City of Long Beach, as a core city partner of the Los Angeles/Long Beach
UASI, is receiving a portion of the M&A allocation ($90,000) to support its personnel costs
managing UASI grani-funded projects.

Administrative Expenses; $200,000

The projected amount for administrative expenses to be used within the grant performance
period includes purchasing equipment approximately totaling $40,000, office supplies for

% On page 9 of this report in the Jurisdictional Resource Allocation Chart, M&A for the City of Los Angeles is reported
as $2,811,768. The additional $90,000 In M&A Is reflected on the chart in the City of Long Beach's FY11 UASI
Allocation. This amounts to a total M&A allocation of $2,901,769, or 5% of the grant.
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approximately $60,000, and trave! for approximately $100,000. These trave! expenses will
support both Mayor’s staff and various Urban Area representatives fraveling to CalEMA and
DHS sponsored conferences and planning workshops. Examples include the annual National
‘UAS| Conference, Cal-EMA sponsored meetings and workshops and other applicable trainings.

Contract Services: $250.000

Certified Public Accounting Services ($245 000)

My office will contract with a Certified Public Accounting (CPA) firm to perform an zndependent
financial and program audit of UASI grant recipients. This audit will be conducted in accordance
with applicable grantor requirements and reinforce day-to-day management and administration
of the grant. My office will conduct a full Request for Proposal (RFP) in order to select the CPA
firm that will be used. -

Office of Contract Compliance ($5,000)

The City of Los Angeles Bureau of Contract Administration, Office of Contract Compliance
(OCC) reviewed the scope of work for ITA's Fiber Optics Core Network Expansion project and
informed our office that because of the installation component of the project, the Davis~Bacon
Act applies, which requires paying prevailing wages on public works projects. OCC monitoring
services are fee-based and includes any and all Labor Compliance activities, which can include
meeting with the contractor, and any subs-contractors, to explain the prevailing wage
requirements, monitoring certified payrolls, interviewing workers, performing an audit in the
contractor's place of business, correcting an underpayment of wages or any other violations of
state or federal law pertaining to the payment of prevailing wages. The total projected cost for
this required service is $5,000. This cost is allowable under the M&A category. Authority is
requested to pay OCC, upon proper documentation, for their services for the Fiber Optics Core
Network Expansion project.

Program Management

The preceding information is provided largely for context, illustrating the complexity of managing
this large program, rather than for council action, As the majority of management and
administrative salary costs will occur in FY11-12 and subsequent fiscal years, future transmittals
will detail the necessary salary account transfers related to these activities.

Fiscal Year 2011 UASI Grant Cash Flow
The California Emergency Management Agency allows the City, as fiscal agent for the Urban
Area, to request funds up to 120 days prior to an eligible expenditure,

Fiscal Year 2011 UASI Performance Period

The FY11 UASI grant has an overall performance period of November 18, 2011 to April 30,
2014. In consideration of the large number of programs to be managed and the length and
complexity of the City's stringent procurement policies, | request that my office, working with
impacted General Managers and the City Attorney's Office, be authorized to:

» Prepare and release Requests for Proposals (RFPs), or perform other procurement
processes as required, for FY11 UASI grant projects;
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. Evaluate responses from contractors, as determined by the relevant procurement
process; and '

« Negotiate and execute contracts subject to the approval of the City Attorney.

Attachment 6 lists those budgeted projects for which service contracts are anticipated. Inthe
absence of the specific procurement authorities listed above, the City would place itself at
substantial risk of failing fo execute all FY11 UASI grant-funded homeland security projecis ina
timely manner. ‘ . ‘

To ensure that this authorily is used appropriately and effectively, | will instruct all City
departments responsible for UASI funded projects be instructed to provide guarterly reports to
my office summarizing RFPs, other procurements, and contracts that have been undertaken
and completed, which my office will compile and forward to the CAO and CLA.

It is therefore requested that the City Council:

1. Authorize the Mayor, or his designes, to!

a. Accept on behalf of the City and the Los Angeles/Long Beach Urban Area, the
Fiscal Year 2011 Urban Area Security Initiative Homeland Security Grant in the
amount of $58,035,381 from the California Emergency Management Agency, for
a performance period of November 18, 2011 to April 30, 2014;

b, Submit to the grantor on behalf of the City and the Los Angeles/Long Beach
Urban Area, requests for drawdown of funds for payment or reimbursements of
City and partner jurisdiction funds expended for approved grant purposes;

¢. Execute Memoranda of Agreements, subject to the approval of the City Attorney
as to form and legality, for the distribution of the FY11 UASI grant funds, for a
term of 31 months with the Port of Los Angeles (POLA) and Los Angeles World
Airports (LAWA), consistent with the approved grant budgets;

d. Execute coniracts, subject to the approva! of the City Attorney as to form and
legality, for the distribution of the FY11 UASI grant funds, for a term of up to 31
months within the applicable performance period with the Los Angeles/Long
Beach Urban Area partner jurisdictions including: Athambra, Beverly Hilis,
Burbank-Glendale-Pasadena Airport Authority, a joint powers authority; Burbank,
Compton, Culver City, Glendale, Inglewood, County of Los Angeles, Long
Beach, Manhattan Beach, Montebello, Monterey Park, Pasadena, Santa Monica,
Signal Hill, South Pasadena, Torrance, Vernon, Interagency Communications
Interoperability Systems (ICIS) Joint Powers Authority, and the Los Angeles
Regional Interoperable Communications System (LA-RICS) Joint Powers
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Authority, consistent with the approved grant budgets and in accordance with the
pro forma Agreement attached to this transmittal (Attachment 7);

e. With the assistance of General Managers of affected City Departiments, to
release Requests for Proposals, evaluate proposals, and negotiate contracts for
the purchase of approved equipment, training, exercise, and planning items,
including consulting services, as detailed in the attached FY11 UASI budget,

f. Execute on behalf of the City, the contracts referenced in Attachment 6 for a
term of up to 31 months within the applicabie performance period, subject to the
approval of the City Attorney as to form and legality; and

g. Receive, deposit into, and disburse from a new FY11 UAS| Homeland Security
Grant Fund, the grant funds from the FY 11 UASI grant award,

2. Instruct the City of Los Angeles Police, Fire, General Services and Emergency

- Management Departments, Los Angeles World Airports and the Port of Los Angeles to
provide quarterly reports to the Mayor, which the Mayor’s Office will compile and forward
to the CLA and CAQ, relative to Request for Proposals, contracts and other
procurements undertaken and completed for approved FY11 UASI grant projects within
their respective entities;

3. Authorize the resolution of the following position within the LAFD;

2152 Fire Battalion Chief

No. Class Code Class Tifle
1

4, Authorize the Controlier to establish a new interest-bearing fund entitled "FY11 UASI
Homeland Security Grant Fund” and create a receivable in the Fund in the amount of
$58,035,381 for the FY11 UASI grant;

5. Authorize the Controller to expend and receive funds upon presentation of
documeniation and proper demand by the Mayor’s Office of Homeland Security and
Public Safety to reimburse City departments and the Los Angeles/L.ong Beach Urban
Area participants for approved FY11 UASI Hemeland Security grant purchases;

6. Adopt the attached FY11 UASI Grant Budget (Attachment 3) and authorize the Mayor to
create new appropriation accounts within the new FY 11 UAS| Homeland Security Grant
Fund No. XXX for the FY11 UAS] Grant, as follows:
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Appropriation
Acct No.
46H901
461902
46H903
46H916
46HG04
46H918
46HO08
46H909
46H910
46HB68
46H912

4BHBES T

46H914

Title

LAPD

LAFD

EMD

GSD

ITA

Mayor's Office LA-RICS Position
Grant Management & Administration
Port of LA ‘

LAWA

Partner Jurisdictions

LA-RICS LA City Project Management Team

LA-RICS Joint Powers Authority” ™
ICIS Joint Powers Authority

Amount

$ 4,742,851
$ 3,448,945
$ 793,258
$ 121,307
$ 1,671,659
$ 151,186
$ 2,811,769
$ 301,814
$ 396307
$20,097,601
$ 2,847,377
'$18,227,386
$ 2,333,821

- TOTAL $58,035,381

7. For expenditures associated with the FY'11 UASI award, authorize the Controller to:

a. Transfer appropriations and create new appropriation accounts within the FY1% UASI
Homeland Security Grant Fund No. XXX, Depariment 48, as foliows:

Fund/ Dept Acct. No. Tiille
FROM.  XXX/48 46H901  LAPD
XAK/46 46HO08 Grant Management & Administration
XHXI46 46H818 Mayor/LA-RICS
TOTAL
Fund/ Dept Acct No. Title
TC: XAX/46 48H170 LAPD
XXX/48 46H146 Mayor
XXA46 - 46H298 Related Costs
TOTAL

Amount
$ 960,128
$ 250,000

$ 151186
1,361,314

Amount
$ 960,128
$312,082.59

$89,103.41
$1,361,314

b. Transfer appropriations from FY11 UASI Homeland Security Grant Fund No. XXX,
Department 486, to the General Fund to reimburse the General Fund for FY11 UASIL
expenditures as follows:

Fund/ Dept
KARKI4B
XXX/46
XXX/4B

FROM:

Acct. No.
48H170
4G6H146
486H299

Title

LAPD

Mayor
Related Cosis

TOTAL

Amount
$ 060,128
$312,082.59

$.89.103.41
$ 1,361,314
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Fund/ Dept Acct No. Title Amount
TO: 100/70 1092  Sworn Overtime $ 960,128
100/46 1020 Salaries, Grant Reimbursed $ 194,475
100/486 1020  Salaries, Grant Reimbursed (LA-RICS)  $117,607.59
100/48 5348 Related Costs 3 55526
100/46 5346 Related Costs LA-RICS $33,5678.41

TOTAL  $1,361,314

8. Authorize the Conirolier to transfer cash from Fund XXX/46 to reimburse the General
Fund, on an as-needed basis, upon presentation of proper documentation from the Los
Angeles Fire, Police, General Services, and Emergency Management Departments,
Information Technology Agency, the City Attorney, and the Office of the Mayor, subject
to the approval of the Mayor’s Office of Homeland Security and Public Safety; and

9. Authorize the Mayor, or designee, to prepare Controller instructions for any technical
adjustments, subject to approval of the CAO, and authorize the Controller to implement
the instructions.

(cor
ANTONIO R. VILLARAIGOSA
Mayor

ARV:af

Attachments

Award Letter

UASIH Working Group and Approval Authority Membership Lists
Approved FY11 Budget, All Recipients

Approved FY11 Budget, Los Angeles City Only

City of Los Angeles Management and Administration Staff

List of anticipated contracts

Subrecipient Proforma Agreement

FY 11-12 LA-RICS Funding Breakdown

O~ O IO
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Attachment 1

November 18, 2017

Ms. Alisa Finsten

Los Angeles-Long Beach UAST
200 N. Spring Street, Room 303
Los Angeéles, CA 90012

SUBJECT:  NOTIFICATION OF SUBGRANTEE APPLICATION APPROVAL
FY 2011 Homeland Security Grant Program (HSGP)
Grant #2011-88-0077, Cal EMA 1D¥ 037-95050
Subgrantee Performance Period: November 18, 2011 1o April 30, 2014

Dear Ms, Finsten:

The California Emergency Management Agenoy (Cal EMA) has approved your ¥Y 11 Homeland Security -
Grant Program (FISGP) award in the amount of $58,035,381. Once your completed application is recejved
and approved, you may request reimbursement of eligible grant expenditures using the Cal EMA financial
management forms workbook available at www.calema.ca.gov .

During the review process, a Cal EMA representative examined and evaluated your FY11 HSGP grant
application, As a result of this review, some of your funded projects may have been assigned performance
milestones shorter than the subgrantee performance period, based in part on information provided in your
application and submitted workbook. Performance milestones will be used by Cal EMA to both defermine
the appropriate date to disencumber funds awarded under this grant and re-direct them fo other needs across
the State and as indicators of performance and grant management capacity in future competitive grant

appHoations.
Activities: Amonnt Completion Date
ALL PROJECTS $19,000,000 11/30/2012

Additionally, Aviation/Watercraft requests, Establish/Enhance Emergency Operations Center (EQC)
projects, projects requiring EHP review and sole source procurement requests will require additional
epprovals from Cal EMA. For that reason, Project(s) A, C, F, G, I, &, L, and M are not approved at this
time, pending receipt of required supplemental documentation and/or approval from DHS. Subgrantees
must obtain written approval for these activities prior to Incurting any costs, in order to be reimbursed for
any related costs under this grant. Bubgrantees are required to obtain a performance bond for any equipment
item over $250,000, or any vehicle, aviation, or watercraft (regardless of the cost) financed with homeland
security dollars.

HOMELAND SECURITY, FROPIE AND EMERGENCY MANAGEMENT BRANCH
3650 SCHRIEVER AVENUE, MATHER, CA 95655
(916) B45-8510 » (916) 324-5902 FAX
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Following acceptance of this awerd, you must enter your grant information into the US Office of Grants
and Trainfng, Grant Reporting Tool (GRT), for the December 2011 Biannual Strategy Implementation
Report (BSIR) period. The GRT can be accessed online at hittps://www.reporting.odp.dhs.gov/. Semi-
annual performance reports must be prepared and submitied to Cal EMA via the GRT for the duration of
the grant period or until all activities are completed and the grant is formally closed. Failure to submit
performance reports could result in grant reduction, terroination, or suspension,

This grant is subject to all policies and provisions of the Federal Single Audit Act of 1984 and the Single
Audit Act Amendments of 1996, Any funds received in excess of current needs, approved amounts, or
those found owed as a result of 2 final review or audit, must be refunded to the State within 30 days upon
receipt of an invoice from Cal EMA.

Your dated signature Is required on this letter, Please sign and return the original to your Cal EMA.
program represetifative within ten days of receipt, and keep a copy for your files. For {urther assistance,
please feel free to contact your Cal EMA, program representatwe or the Homeland Secur;ty Grants
Section (HSGS) at (916) 845-8510, - : -

Sincerely,

BRENDAN A. MURPHY
Acting Undersecretary

2778 ﬂ%%) 2L

Alisa Fipistenf Authorized A " Date
Los Asigeles-Long Beach U

HOMELAND SBCURITY, PROPIB AND EMBRGENCY MANAGEMENT BRANCH
3650 SCHRIEVER AVENUE MATHER, CA 95655
{916} 845-8510 PHONE " (916) 324-5902 Fax



Attachment 2

Los Angeles- Long Beach Urban Area Governance Structurg

Working Group- 18 members

City of Los Angeles

Los Angeles Police Department. 2 members

Los Angeles Fire Department: 2 members

Los Angeles Airport Police: 1 member

Los Angeles Port Police: 1 member

L.os Angeles Department of Water and Power: 1 member
Emergency Management Depariment: 1 member

City of Long Beach ‘
Long Beach Police Bepariment: 1 member
Long Beach Fire Department. 1 member
Long Beach Health Depariment: 1 member
Long Beach Port Police: 1 member

County of Los Angeles

Los Angeles County Sherifs Department: 1 member

Los Angeles County Fire Depariment: 1 member

L.os Angeles County Health Depariment. 1 member

Los Angeles County Office of Emergency Management: 1 member

Independent Jurisdictions
L os Angeles County Police Chiefs Association: 1 member
Los Angeles County Fire Chiefs Association: 1 member

Urban Area Approval Authority (11 members)

City of Los Angeles Police Chief

City of Los Angeles Fire Chief

City of Los Angeles Airport Police Chief

City of Los Angeles Port Police Chief

City of Long Beach Assistant City Manager

City of Long Beach Disaster Management Officer
Los Angeles County Sheriff

Los Angeles County Fire Chief

[.os Angeles County Heslth Department Director

Los Angeles County Independent Police Chiefs Association President

L.os Angeles Couniy Independent Fire Chiefs Association President






Agachmentd (1 of 11} UASE 2011 Budget

[3575]
£t

' te}dherable -

In
A 1 1 1 LA-RICS JPA  JLA-RICS JPA LA-RICS LMR System Equip Communications P3G UAS:
Equipment $18,227,386.00

A 2 1 Fire Department RG-S Project Management Team PSC UASH $230,000.60
A 2 2 1 Police Department | ILA-RIGS Project Management Team  IPlan PsC UASI $201,298.00
A 2 2e 1 ITA LA-RIGS Project Management Team  1Plan PSC UAS] $1,105,058.00;
A 2z 2d 1 Mayor's Office LA-RICS Project Management Team _ Plan PSC UASI $151,186.00
A Z 28 1 LA Ci LA-RICS Froject Management Team _ |Plan UASI $2,847,377.00

UHF Trunked Repeater

A 8 3 t s dea Radio System Microwave Links

ICIS JPA Equip Communications PSC UASE
: Equipment §1,221,307.00,
Interoperabie
A 3 4 1 ICIS JPA iCIS JPA Radio System Microwave Links Equip Communications PSC UAS!

: Equipment $1,021,307.00
. Interoperable
A 3 ] k] LA Chy TA Fiter Oplics Core Network Expansion .|Egquip Communications PSC UASI

Equipment . i . $5§E,6{)i {1]1]

Certimne for Information,

B 4 5 2 ltAciy Fire Department  |Jaint Hazard Assessment Team (JHAT}|Org :2;’;:33:‘;‘38::;9 FS UAS]

Aclivilies

$201,307,00

Hiring of new

stafffcantractors for
B 4 <] 2  [LACiHy Fire Department  * {Joint Terrarism Task Force (JTTF) Ong infofinte! anaysis and  {FS UAS!
sharing/fusion center

Automated Critical Asset Management :
System (ACANMS) Assessment Team

sharing/fusion center
aclivites $208,307.09
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C 6 8 2 LA Ciy Police Depariment Systems Equip Enhancement Equipment LE UASH $4.224.307.00
) . . Physical Security
[+ ] g 3 |LA County }Sheriffs Department  FIXED ALPR Units Equip Enhancement Equipme nuLE UASH
: $274,307.00
c g 10 2 Beverly Hills Police Department EACPCA ALPR Enhancement Eguip nglsaﬁiiee;?rguipmenﬁu; UASE
: $64,830.001
. Physicat Secizri:ty
G § 11 2 {Burbank Palice Deparimant LAGPCA ALPR Enhancement Equip Enhancement Equipmend LE UASi
; $72,130.00)
' ) ) Physical Security
C 6 12 2 Culver City Police Depariment LACPCA ALPR Ephancement Eguip Enhancement Equipme nnLE UAS]
: $52,130.00
c 8 13 2 Giendale Folice Department EACPCA ALPR Enhancement Equip Zgﬁrﬂﬁeﬁ%%uipmenum UASE
: . $92,130.00
c 6 14 2 linglewood Police Depariment  |LACPCA ALPR Enhancement Equip Eﬁiﬂiﬁi‘éﬁm mendtE UASH .
' $77,130.00;
c § 15 2 IMonterey Patk {Police Department LACPCA ALPR Enhancement Eguip E:ﬁ?g;ﬁiﬁ:?&usp ment LE UAS! i
. $24,137.00
C 8 16 2 Santa Monica [Folice Department EACPCA ALPR Enhancement Equip ggiz‘nﬂiﬁr‘guip e nhLE UASI
. . §62,180.00)
c & 17 2 iSignal Hil Police Depariment  JLAGPGA ALPR Enhancement Equip gﬁfﬁiﬁiﬁtﬁumm i E UASI
: $47 130.00)
South " . Physical Security
c <] 18 2 pasadena Police Depariment LACPCA ALPR Enhancement Equip Enhancement Equipment LE Uast 65215000
y . Physical Secuﬁty
¢ 8 20 2 {Vemon Police Department LACPCA ALPR Enhancement Equip Enhancemsnt EquipmentlLE UAS]
. : $38,130.60
[& 8 21 2 {LA Counly Shariff's Department JLARCOPP Operations Equip Eauip Information Technology |LE UASI $1,421,307.60
. ) . i L GBRNE Search and
c 6 22 2 Glendaia Police Department . {Optical Night Vision for Aircarft Equip Rescue Eauipimet LE UASH $07,538.00
) . . GRRNE Search and
C g 23 2 |Pasadepa Puolice Department Optical Night Vision for Afrcarft Equip Rescue Equipment LE UAS] £48.769,00
[+ 6 24 2 1Glendale Police Depariment Inteliigence Sharng Conneclvity Equip Information Technolagy |LE UAS] $36,307.00;
c 6 25 2 _ iGlendale Pelice Department  1GPS Primary Elight Display Equip __{information Technology {LE UASE $101,307.00
. " Reglonal Crime Mapping and . . :
G 8 26 2 iGuiver City Pofice Department Investigative Data Sharing Equip Information Technology [LE UASE $29,307.60
C 5] 27 2 jlong Beach Harbor Web Portal Expansion Equip Information Technology |LE UASH $120,507.00]
. Long Beach Gommon Operating Pictu - Terrarism Incident
¢ 8 28 2 |long Beach  |Pdlice Depadment | g wop relﬁq”'F Prevention Equipment |- UASI $664,807.00)
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T
.;.#‘?Iﬁr
S

'a:&

=

CA
GSoR

Implement or Evaluate
Programs, Groups,

stafficardractors for
infofintel anaysis and
skaringfusiaon center

HESH
Develop, Coordinate,
Implernent or Evaluate

FS
Programs, Groups,
Councils or Teams

Flre Degartrment JRIC Personnel - Captain Plan

. L.os Angeles County Sheriff's staffftoniractors for
D 7 25 2 LA County aﬁgs Department Department for the Jaint Regional Org Infofintel anaysis and LE UASI
intelligence Gerder (JRIC) sharing/fiston center
activites $2,171,3G7.00
Hirlng of naw
] . ‘ stafffcontractors for
¥] 7 3¢ 2 LA Gity Port of Los Angeles g:;’i:;‘: ;r_‘;gli"é'ence Anslyst (CIA) Qrg Infofintel anaysls and LE UAS]
g ) sharingfiusion cenfer
activites $120,507.00
Sl il = Iidligenicat 30700
Sheriff's Department  [(JRICY/ LA
= 5 RS e .‘,‘2" e E

$181,307.00

$18G,654.00

Jevelop, Coordinate,
Implement or Evaluate
Programs, Groups,
Councils or Teams

Fire Depariment

JRIC Personnel - Caplain Plan

$190,653.00




Afiachment 3 {4 of 11)

UASI 2011 Budget

. Jurisdiction

UAS[Proiect Nafi

Category:

LA Coundy

Sheriff's Department
JRIC

e e

e e

TLO Basic muitiple classes (Law)

St

Training Counsuitant

e

N o 20 e % £
E 13 37 2 Beverly Hilis Firé Department T1.O Basic/Intermediate FS LASH $3,096.00
B 13 38 2 iBurbank Fire Department TLO Basic/Intermediate FS UAS] $5,161,00]
E 13 39 2 Caompton Fire Department TLO Basic/intermediate FS {UAS! $3,088.00]
E 13 40 2 Glendale Fire Department TLO Basic/intermediate FS UAS] 35, 165.00)
£ 13 41 2 Long Beach Fire Department 'T1.0 Basiclintermediale FS UASI £9,289.00,
E 13 42 2 LA City Fire Department TLL) Basic/intermadiate Tmain Cveriime FS UAS] 314.450.00,
E 13 43 2_ LA Gounty Fire Deparment 'TLO Basiclntermediate Train QOvertime: FS LAS] 314,450,00;
E 13 44 2 Montebelio Flre Department TLO Basic/intermediate Train QOvertime F3 UAST $3,686.00
[ 13 45 2 Pasadana Fire Department T1.0 Basic/intermadiaie Train Cwverfime FS UASI 35, 161.00]
E 13 46 2 Sants Monica _[Fire Department TLO Basic/intermadiate Train Overtime FS UASI §2,129.00
E 13 47 2 §Z‘s‘fma Fire Department TLO Basidintermediate Train  [Overtime FS UASH $3,006.00
B 13 48 2 |Tomance Fire Department TLO Basic/Intermediate Train
5;' 3

Siieieasdes/otysicl

s and Protorig_i_s

E 14 Long Beach Homeland Security Executive Training IEvahiate UASE $40.677.09
e 14 51 3 |LongBeach  {Heaith EA Associaion of Public Hlealln 125 riain ,%iz:fug"a“"m Conduieh pyy uasi $30,530.00
E 14 52 3 lLongBeach  |Fire Depariment Maritime Company and Vessel Securlty {Traln l%f;ﬁj’:geve'qp’ Cf"“d”“" Fs$ UASH $16,000.00
E 4 53 3 jlong Beach Setoeimroning Workshoms I e UAsi $8,500.00
i - e e e
Public Awareness [ Threat Assessmignt Blan Develop and Enhance LE ) .

F 15 54 3 ICIS JPA ICIS JPA Master Site Intrusion Protection Equip Communications LE LASE .
Equipment $91,307.00
F 15 85 3 |eacty Generat Servicss  {Parking Security Keycard System Eqip | ysical Securly LE UASI
] Enhancement:Equipment $121,307.00
y Afr Support FLIR 3000 Dual Sensor . CERNE Search and
F 5 36 3 faciy Pofice Department |0 oras QP [Rescue Equipment | UASH $213,307.00
. interoperable
F 18 57 1 |Laciy Pelice Department ?;egggal Video Command Genter |0 o0 |sommunications LE UnSt
{ ) Eguipment $921,307.00]
F 15 58 3 |LACounty  |Sheriffs Department [Metro CCTV Bqup  |Lrysicel Securly ] uAS!
Enhancement Equipmeny $271,307.00
) . ) . Terrorism Incident !
F 1% 59 3 LA County Sheriff's Department  {Tac. Enciden_t Video Downlink Equip Brevention Equipment LE UASE $321,307.00
. I..A. Basin Micrawave Video Dowrdink . Terrorism Incident
F 18 80 4 (LA County Sheriffs Department {2 © o Ccite Equip Prevention Equipment LE UAS! $267.,807.00
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Farl of Los Angeies Pragram

Enhancement Equipmant -

.| Sub-Bies g inisdists epathmen AsiBrojectiNiiie Afeao
81 3 |Glendale Police Department  {Video Downilink Profect Equin Information Technology {LE UASI $82,307.00
. . . N Physteai Security
F 18 52 3 |Sante Monica |[Police Deparfment  {Transportation Video Security Equip Enhancement Equipment LE UASE
! $54,963.00)
Bob Hope i : . i Fhysical Securdly ’
F 15 63 R rport Police Depariment | Transportation Video Security Equip Enbancement Equipment LE UAS!
$264,961.00
F 15 64 3 Glendale Palice Depariment Transportation Video Sécuﬁty Equip Physicat Security . LE UASE
’ Enhancement Eqspment .
$108,261.00
" . . . Physical Seawnily
15 85
F 3 1Burbank Palice Depariment | Transportation Video Security Equip Enhancement Equipment LE UASH
. $104,261.00]
" . . FPhysical Security
F 15 66 3 |Tomance Police Depattment  {Transporiation Video Securily Equip Enhancement Equipment LE UASIK
$104.261.00
" Lang Beach Alrpart Pesimeler Security : Physical Security
1
F 5 a7 3 [lLong Beach Police Department Enhancements Equip Enhancement Equipment LE UASE
$429,307.00)
E 15 218 3 |tacwy Integrated Situational Awareness Equip Physical Security e UASE

s Department Equip

$271.3
‘ e { ?{‘ﬁﬁn{ i X 2
. Preventative Rad/Nuke Detection . .

G 18 68 3 LA Gty LAWA (PRND} Equip Detection LE LAS! $396,307.00

. - . Personal Prolective
G 16 89 3 |LA County Sherift's Department  {Personal Protection Equipraest Equip Equipmert LE Uast $46,307.00

. L . . CERNE Reference :
G 16 70 3 i.A County Sheditt's Department | Radiological Detection Equipmeant Equip Materials LE UASH £96,307.00

Explosive Davice
G 16 71 3 [LACounly Sheriff's Department  {EGM Enhancement Program Equip itigation and LE UAS]
_ : - Remediation Equipment , $321,307.00

[e] i6 2 3 LA County Sheriifs Department  {Bio Detection Equipment Eqip Detection LE UAS] $46,307
G 3 She:

$46,307.09
5

CBRNE Logistical

G 17 74 3 |LACHY Fire Depariment Maritime Response Equipment Equip Support Equipment FS UASE $82.018.00
G 17 75 3 LA Gounty Fire Depariment WMaritirme Response Equipment Equip gs;; tﬁ Ié:%ilsp!:nc:Lt FS UASE $92.271.00
G 7 76 3 Long Beach Fire Depariment Maritime Respcns_a Equipment Equip gfgf:ﬁ é:i;;?::;t FS UASE $52,018.00
G 17 77 3 LA Gity Fire Department Sustainment Maintance Equip F'ers_onal Protective FS UASH $221.307.00

Dive Ops (PROG) Tralning and
1
G 8 LA County Fire Depaament Eauinment Support Equipment $84,581.00
Dive Ops (PDOG) Tralning and . CBRNE Lagistical
G 18 80 - N 3
3  |longBeach  |Fire Department Equipment Equip Support Equipment FS UAS] $97,145.00]
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Expansion of "fWatch See Something

Say Something” Campaign throtghout [Plan

L.AJ/LB Regfon

(_g_gas{ﬁj u
e Pﬁnmg%anm

Implement or Evaluate
Programs, Groups,

Councils or ‘E‘eams

Dé%égﬁlbevech!éoﬁduc!
vaaiaate

Devélop. Coardmate,‘ -

Critical lnfras{ruclz;fe Freeecuon Best _ Das;gnfDevelcp!Cunduct
H 12 81 3 LA City Polica Depariment Practices Traning Train Evahizte " e UASI $66E|
y . Califomnia, Region 7 Critical . .
H 18 82 3 |LACHy Police Df&;%aﬂmen% Infrastruciure Protection (CIP) Brogram Train Overtime ; LE UAs] 681.907.0
Enhanced Active Shooler Stralegies Besign/Develop/Conduct;
H e 8  |-ACounty |Shenifs Deparment | aining e $621,307.00
‘F;; =

"$341 ,252.{10 i

H 3 Fire Depariment CBR!’\EE Tmmmg ime.

H 3 Fire Department CBRNE Traming Train Backfill $6,065.C0
H 22 BB 3 Montebailo Fire Department CBRNE Training Train Backfill $6,865.00]
H 22 g9 3 Monterey Park {Fire Depariment C:BRNE Training Traln Backfil $6,065.00)
H 22 90 3 Pasadena Fire Depariment GBRNE Training Traln Backdll : $8,085.C0
H 22 91 3 Santa Monica  [Fire Depadmant CBRNE Training Train Backfll : $5,307.00]
H P 92 3 g:::;ena Fite Depattment  |GBRNE Tralning Train  |Backdl 46,065
H 27 93 3 [|Tomance Fire Depanment CBHRNE Training Train Backiil $6,065.00]
H 22 94 3 __ |Vemon Fire Department CBRNE Training Train Backiill FS UAS $6,085.00)
H 22 95 <} LA City Fire Depariment harine Fire Fighter Training Train Overtime iFs LUASE $60,564.00
H Z2 96 3 LA County Fire Department Matrine Fire Fighter Training Train Ovarlime S $19.409.00
1 22 a7 3__ |Long Beach Firg Depadment Marine Fire Fighter Training Teain Cvertime £S $41,244.00
H 22 98 4 {Glendaie Fire Department HazMat Training i Overtime FS $56,171.00
H 22 a9 4 Long Beach Fire Department HerMat Training Overtime FS $44,265.00]
H z2 100 4 LA County Fire Department Hazhat Training . [Overtime 8 $224,686,00;
2] 22 164 4 Santa Monica  |Fire Depariment Hazdiat Training Qveriime FS $42 128.00
H 22 4 Fre Be artrnent HazMat Trainin Overdime FS 56,171, GG

2 i R ‘% e "Géondlﬁ”é%efbi' ey R
I ln B Bonsesa s
Ry f;‘:um EGTI: {gjga*éfl%?s%‘" sl
By %’WQ@@@% TG e
Develop, Cuordlnate,
’ Regional Training Coordination Groy, Implement or Bvaluate
H 23 163 3 1A City Fire Department Bat%ai:on Chiet S P Plan Prggmms. Groups, FS UAS]
Coungils or Teams $2727,103.00
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Jepartinent’

atedory:

) Develop, Goordinate,
. Regional Training Coordination Groug Implement or Evaluate
H 23 104 3 LA Courdy Fire Department Battalion Ghief Plan Programs, Groups, F8 UASI
Counclis or Teams $227,102.60
Deveiop, Coordinate,
H 23 105 3 Long Beach Fire Department Regicnat Training Coordinaton Group Plan Implement or Evaluate £8 UAS!

Batialion Ghief

Programs, Groups,
Counc&ls or Teams

$227.102.00

Amance Plann[ng[\raiidatiun, ‘fraining &

Deve!op and Enhance

H Z4 106 4 ACHy Fire Depariment CBRNE Equipment Equip Detection F5 UAS] $117,750,00
H 24 107 4 Burbank Fire Departiment CEBRNE Equipment Equip Detecticn FS LIAST $32.647.00
H 24 108 4 LA City Firg Depadment CHRNE Emtipment Equip Deteclion FS LUASH $32.000.00
H 24 10g 4 Burbark Fire Depattment CBRNME Fquipment Equip Datection FS UASI 4,800.00
H 24 110 4 LA County Fire Department HarMat Equipment Equip Detection FS UAS] 117,790.63
H 24 111 4 Glendale Fire Depariment HarMat Eguipment Equip Detection S LASI $32,847.00
H 24 112 4 L.ang Beach Fire Department HazMat Equipment Equi Detection S UASI §32.6847.00
H 24 113 4 Santa Monica  [Fire Depariment Hazhzt Fguipment Eguip Detection FS UASI $28,667.00
H 24 114 4 Vernon Fire Department HarMat Ecuipment Equip Detection FS UASE $32,648.00
H 24 115 4 LA County Fire Departrient CHRNE Equipment Equip Petection FS UASH $32,600.00
H 24 116 4 Glendale Fire Dapariment CBRNE Equibment Equin Detection s UAS] £4,860.00
M 24 117 4 Vemen Fire Depariment CBRNE Equipment Equip Defection Fs LIASE $4,500.00
H 24 118 4 Santa Monica  |Fire Depariment CBRNE Equspment Ezuip Detection F3 UAS] $3,000.60
H 4 i.on Beac?: Fire Dey artment i Detection ES UAS! $4,800.00
= oo DT ae 3
dirotosntes

| 25 120 4 juachy EMD vy Plan  |povelop ane BINANCe iewg uasi 165,737.00
i 25 121 4 |taciy Police Department ‘éﬂf:;‘:s?a““'”gf" alidation, Training & {o g;;fiﬂ:ﬁsg:gm EMG uAst 183,502.00
i 25 122 4+ lhachy Fire Depariment _‘ggggfez‘a”“'“gfv afdation, Training & |, g;ﬁﬁj“;ﬁ:ﬁgm EMG UASI 183,502.00
i 25 123 4 |tACounty  |Sheriffs Department “ﬁ‘aﬁc;i*aﬁ“‘“w alidation, Tralning & o, ?;f‘;%:’gjggg&?e " leme UASE 183,502.00
1 25 124 4 [ACounty  |Fire Depatment gﬂg’:‘__‘fg"*”“‘“gﬂm"‘*am" Training & [pn 2;‘;1‘:‘;35; Fohat®  leme UASE 183,502.00
i 2 125 4 |LACounty  |Public Health A‘[‘arf:;ﬁa“““‘gf"a"daﬂcnf Training & |prp S;f‘;ig‘;’;g‘;ﬁg’e EMG uASH $45.934.00
i 75 126 4 |tAcouwmty  loem gf:;ﬁ““"mgf"a"daﬂ"“f Tralning & [y g;‘ﬁ‘g}:‘gigggg’e EMG UASI $195.736.00
i Atilance Planning/Validation, Training & Plan Develop and Enhance

arch Plans and E{c;?mis $48,934.00]

; Emergency Managemem Niutuai Aid Demgnmevelup.'c:onduci

d LA City EMD and Assistance Training Iniative T lgvaluate EmG uAsl $122,807.00
. UASEFY 1172 TEEX MGT 34 E N Hiring

J % 128 4 LA City EMD VUG Training Train ContractorsfConsultanis EMG UASI

$380,907.00
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. Gatego :
130 4 LA Gy Palice Department {MACTAGC) Training instructor Overdime | Train Overtime LE UASI $473.707.00
. Fiels Management of Chermical and . Design/Develop/Conduct
4 il 3 4 Acly Police Depariment | gy dical Gasualties Gourse FCBC 112" beyaluate LE UASH $102,507.00
VWMD Training {7hreat, Hazard
. Recogrition, and Emergency Actions
J 27 132 4 LA Ga#y Police Department | Training, Law Enforcement Protective  |Train Overtime LE UASI
Measuares, Law Enfrcement
Response Aclieas Training) $314,307.00
J 27 133 4 LA City Palice Depariment Hyddra / 10,000 Volis (10 K\) Tran Overtime LE UAS] $53,807.00
J 27 134 4 Burbank Police Department, ntermediate TLO Train Cvertime LE UAS! 530,505.00)
J 27 138 4 Burbank Police Depariment Basic TLO Train Ovarlime LE UASE $25,000.00
J 27 136 4 Burbagk Police Depaftment National Tactical Conference Train Travel . LE UASI $19,264.00]
J 27 137 4 _|Glendale Police Deparimen Basic TLO Train Overtime ! LE UASH $84,261.00
J 27 138 4 __|Culver Gity Palice Departmen CBRNE-BPPE Tmaining Train Overlime : LE UASI $64,261.00)
J 27 139 4 Santa Monicg  {Police Deparimen MACIAC Train Backfll ' LE LIAS] $35,761.00
e MACTAC {Mulli-Assault Counter . -
J 27 140 4  {Torrance Paolice Department Termarism Action Capabilities) Train QOverlime ] LE UASE $35,763.00
- s : Design/DevelopiConrduc
J 27 141 4 Long Beach Police fepariment Temarism | Train IEvaluate ) LE UASH 225,500.00
Team Approach to Foodbome Outbrealg . Design/Develop/Gonduct
J 7 42 4 {Long Beach Health Response Training - Train Evalugte PH UAS] £24.532.00
Crisis Communication & the Media . Design/Develop/Conduct,
J 27 143 4 |Long Beach Fire Depadmant Tralning #1 Train Evaluate F8 UASH $6,000.00
Harbor Intro ta Emergency Management: rain DestgniDavelop.'Conduct
Lang Beach Pofise Department The Great Lewis Exercise of 2013 Exerc IEvaluate i :
146 4 |longBeach |Fire Department  |The GreatLewis Exercise of 2013 |Exere | ooogriDevelop/Conduct

* c'B'RNE Personal Protection and

Response Equipment

!Evalua:e =

J 30 48 4 LA, County Fire Depariment #Epllaﬁgzxge(ggn%agamem Team Train Training Cﬂun;s;ultant FS UASI $51,846.00
J 30 149 4 LA Gity Fira Department Regional Training Green Cell  Train Qvarime FS UAS $337,046.00]
J 30 155 4 |Alhambra Fire Depariment USAR Training Traln Qvertime FS UAS|

J 30 151 4 |Beverdy Hills  {Fire Department USAR Training Train Overtime S UAS

J 30 152 4 Burbank Fire Denartment USAR Training Trait Overlime FS UASH

J 30 153 4 . |Clendale Fire Deparkment USAR Training Train Overtime FS UAS]

J 30 154 4 Long Beach Fire Depariment USAR Training T (Overime 5 UAS]

J 30 155 4 Moniabeiio Fire Department USAR Training Train Qyertime £S UASH 325,735.00
d 30 158 4 _ jPasadenz Fire Depactmen USAR Training Train Overtime Fs UAS $25,735.00
J 30 157 4 iSanta Monica _:Fire Deparimen USAR Training 'Train Ovedime FS UAS $18,301.00
J 30 158 4 Vemon Fire Departmen USAR Training Train Qvertime FS UAS $26,735.00]
J 30 158 4 Monterey Park_|Fire Department USAR Training Train Overtime FS UAS] $13,858,00]-
J 30 160 4 |LACity Fire Depariment USAR Training Train Cverdime FS UASI $144,502,00
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Epartment. .

aeqo

tikAllGeats

219

Beverly Hills

Fire Depariment

Fire Department

Smart C[assream F'ru;e::t fur Reg;onai

Ftre Tralmn

S -
ﬂégtonal Trammg Genter F‘mps and

Equtp

Cverlime
o

CBRNE Seamh and

UAS $57.985.00

LASI $985,000,00

I

3ia

23

169

Fire Department

Mental Heaith

E_r.ti meﬂt

Regionat Training Cenler Props and

Equ:pment

- Eieveiop and En[’tafsce

RescueE uipment

23 au|
Tzalmng Course and
Pregram Development,

Balivery, or E\raluat{ it}

Flans and Protocols

J 3 184 long Besch  {Fire Department Equiprent  {Reseue Equipment £S5 $50,000,00
Regional Training Center Props and CBRNE Search ang

J 31 165 Ahambra Fire Depariment Equipment Rescue Equipment ES LAS! $25.000,00

3 34 156 Glendale Fire Department Regional Training Center Props and Equip CBRNE Search and FS UASH $50.000.00

$2500,092.00

Fire Depadment

LSRR
Dreager Re-Breathers & Rescue
Breathers

UEkREpEE :
K , 33 17 Alhamhra Fire Depatment g;:%giﬁ;négﬁ;;ﬁeam Equip geBsF:ﬂS g:;;c;:;d FS UAST $17.157.00)
K o i Beveriy Hils | e Depariment '?:;?nﬁix?dcrgﬁgzeu;ungams B0 |Roocue S:E;:f ks uAst $17,157.00
K b 72 Burbank Fire Depariment gﬁi?nﬁiifhpiggﬁgﬁzf " |Equip §5§§§ gqejir:riea:td FS UAS] $17,157.00)
K 38 173 Glendale Fire Department #gﬁ;:;ﬁ;ﬁ“g;ﬁ;ﬁ;eam Eqip  |oorE et |FS uAs $17.157.00
K 33 174 LongBeach  |Fire Department g{;i?@iﬁiﬁ‘ggiﬁ;ﬁm Equip ggf:jf g;;f;::f FS UASI $17.457.00
K a3 175 Montebello Fire Depariment .?gi;gii‘:;gg;imi;ﬁms Equip g?;ﬁ;gx;{:;:;d F3 ﬁASE $17.157.00
K 33 176 Pasadena Fire Department .‘g:;?nseafgigggﬂfﬁizfams Equip gzﬁjz ;e:{:;:;d Fs UASE $17.157.00
K 33 177 Santa Monica  |Fire Department ;’g;?gf;g';;&ﬁﬁ:”m‘jfms Equip gs;ﬁf é:;‘;hn:gf FS UASI $12.868.00
K 33 178 Vemnen Fire Department ?gﬁ;SZi?gggEﬁﬁefegf ams {Equip g:fcﬁf g:;f:‘;‘ntd FS UASK $17,157.00
K 33 178 Morterey Park |Fire Department $:;?g§;;ﬁl?§§§;umee§$am Equipr gziﬁf g:;;:;f FS UASE $9,238.00
K 33 180 LA Gity Fire Degartment g;:?g‘:’g’:,ig;ﬁf;fﬂm Eqip oo g:;‘:r’;:;d FS uas| $96.344.00
K 33 181 LA County . [Fire Department E:i;ii’g';;‘;if;i;ﬂams Equip gess‘if Soaen :;d FS uast $40,912.00
g C SE 2

A ERTOIT
Personal Pmlectwe

Eauipment
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Jurisdistion

spartmen

Dreager Re-Breamers & Rescue

. Personal. ?roteckwe

K 34 183 4 LA Counly Fire Department Breathers Equip Equipment i FS UAS] $73,048.00
Dreager Re-Brealhers & Rescus Parsonal Protective

K 34 184 4 |Long Beach _ fFire peparment Equloment Fs UASI 73,050.00

Police Department

Bersonal Proteg: ive

K 35 185 Intaroperable - PPE Equipment__°_ $108,367.00
K 35 186 s |Laciy Pofice Department LE‘;“E;;‘Z?T Enhanced CBRNE Exquip ;2:;;‘“"‘2 Protestve g UASE $389,307.00
K | 35 187 4 QLACHy Police Department WD Equipment (Training/Deployable) |Equip g:ﬁ::z nim’““"e LE UASI $260,267 00
K 35 188 4 Glendaie Pelice Department Eﬁg;gzi;m;mng Center LE Props and Etsip Intervention Equipment JLE UASt £68,307.00
K 35 188 4 |ouverGiy |Police Department |57 O Fersonal Pratecive Bup  |poeora FOCENe e uAst $101,602.00
K 35 198 4 |Glendzle Police Department ‘ézg';g':nfem“a' Protective Equip ggﬁggaelrimtecﬁve LE UASI $101,602.00
K 35 191 4 ?::;Z ana Police Depaﬂmem Sig:n}:ersona! Prateciive Equip F'f”r::;:fotegﬁve LE $43,103.00
= = S : RNE b

iﬁ"’

Fire Departrnent

Opﬂcs for Helicopters - Equtpment NVG

GBRNE Loglshce!l
Support Equipment

Fire Department

- P lée Departmer;tﬂ.

- Exp]nswes Detecko

Opncs for Hejicopters - Eqmpmant NVG

CRBRNE Loglsﬂcal

' Eatenfénkon Ec;z:gme:si LE

i 37 Pasadenz Palice Departmant Miaht / Thermal Optics Intervention Equipment $37,837.00
Tactical Emergency Response Parsonal Protective
L 37 196 Long Beach Palice D&partment Eui m ez'st Eouipment |

‘-&:1-";!,3"

_ $1ﬁ4 307, GD

e,
: ".’.«‘gf 5 & 3 £ SRR
N Training Caurme and
M 38 197 4 LA City EMD Sgg;?g:ﬂg:‘ggﬁ:;ﬁ;e Exerc Frogram Deve%apmeﬂt EMG UAS]
DeEEvenr, or Evaluation $93,807.00)
. Hiving H
M 38 198 4 LA County OEM Golden Guardian 2012 Exere ContratarsiCansultarts EMG UASI $505.425.00
s e e e et e A R O el tR DR EL AL | E VR e onST Rt oa BE S e e a0
Health and Hurnan Regsonal DLsease Detection and 1
Long Bazch Ererc |Exeroise Consullam  JPH uAsI $181,307.00 30.00
e ‘E;Z- Pl ,'-“. T N’led“s"é[% ErESTIEuAE B 7

©
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UASI 201 Budget

. |Sub-Lities

jectNatne

41 201

42 202

LA County

Mental Health

OEM

S
Develop and conduct community

Cot e

Risk Communication Plan and Public
Psychelogical Massaging

awareness and information regional

Develop, Coordinate,
Frplemeant or Evaluats
Pragrams, Groups,
Coungils or Teams -
B o

Develop or Conduct
Assessments

Camfnunity Emeréené& Response

Community Emergency Response

Q 43 204 4 iLA Gounty Fire Department Team (CERT) Overtime F$ $154,227.00
a 43 208 4 llongBeach |Five Department ?;:;“?gé‘é%me{ge“w Respons®  Mwin  |Overtime S uasl $25,705.00
) 43 208 4 HACGIiy Fire Deparment Disagter Awamess Course (DAC) Train Ovartime F3 UASH $229,847.00
Q 43 207 4 ICulver City Fire Department Disaster Awamess Course (DAC) Train Overdine FS UAS] $4,480.00
8] 43 208 4 jlong Beach Fire Depatriment Disaster Awarmess Course {DAC) Train Overfime FS UAS] $4,480.00
Q 43 209 4 Glendale Fire Department Disaster Awamess Course {DAG) Train Overtime FS UASI £4,480.C0]
[+] 43 210 4 Beverly Hills Fire Depariment DCisaster Awamess Course (DAC) Train Cvertime F5 UAS! 34,480,00
[¢] 43 211 4 tBuhank Fire Depadment Gisaster Awarniess Course (DAC) Train Cverlime FS UAS! $4,480.00
Q 43 212 4 veman Fire Depattment Disaster Awarness Course (DAC) Train GCveriime FS UASI $4,480.00
o] 43 213 4 g:;:; tan Fire Department Disaster Awamess Gourse (DAC) Train Overlime Fs . UAs! $4,480,00)

o] 44 Z14 4 LA County Fire Department Training {CERT) Disaster Awareness  {Equip Equipment FS UASI
Course (DAC) $38,557.00
. Gemmunity Emergency Response .
o 44 215 4+ lacw Fire Department  |Training (CERT) Disaster Awareness |Equip g;‘:fr Auharized Fs UASE
Course (DAG) o $96,392.50)
: Community Emergency Response .
o 44 218 4 Lang Beach Fire Departrent Training (CERT) Disaster Awareness  |Equip Other Autharized FS UASE

Equipment

ki
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}?-Pro_je_g:‘t 1 Master -
. Lefter | Jten: FEImE#E L dictio epartment., ASkREfojectiName
A 2 23 1 LA City Fire Deparfment LA-RICS Froject Management Team  |Plan Plan
A 2 b 1 LA City Police Depariment LA-RICS Project Management Team  |Plan Plan RSC UAS! $201,298.00]
A 2 Zc 1 LA City TA LA-RICS Project Management Team  |Plan Plan PSC . UAS] $1,105,058,00]
A 2 2d 1 LA City Mayar's Office LA-RICS Project Management Team  [Plan Plan PSC UAS] $151,186.00
A 2 Ze 1 LA Gity LA City LA-RICS Project Management Team  (Plan Flan BSC UASH $2,847.377.00
Interoperable
A 3 5 1 LA Chty ITA Fiber Optics Core Network Expansion  [Equip Commurications PSC UASE
’ . Equipment $566,601.00
. Cwverlime for Information,
' ' Investigative, and
B 4 5 2 LA City Fire Department Joint Hazard Assessment Team (JHAT) {Org Intelligence Shating F3 UAS]
Aclivities $201,307.00)
Hiring of new
statffcontractors for
B 4 5] 2 LA City Fire Department Joint Terrorism Task Force {(JTTF) Org infofintet anaysis and FS UAS]
sharing/fusion cerder
acfivites $301,307 .00
" " Automated License Plate Reader . Physical Secuity
G g 8 2 |LACily Police Department Equip P LE LAS]
Syslems . Enhancgmem Equipmen $4,224,307.00
Hiring of new
. . . stafficontractaes for -
D 7 30 2 |Lachy Port of Los Angeles :;Ti:g‘: ;"j;?ge“ce Analyst (CIA) g infofintel anaysisand  |LE UASH
3 " sharing/fusion center
activites $120,807.00
Develop, Coordinate,
. , : . Implement or Evaluate
D 11 35 2 |LACity Fire Depariment JRIC Pessonnel - Captain Plan Programs, Groups, 8 LAS]
Councils of Teams $190,854.00;
E 13 42 2 LA City Fire Department 1.0 Basic/lermediale Train Overtime FS - {UASE $14,450.00]
. . . . . Physical Szcurity
F 18 58 3 |LACHy General Services Parking Security Keycard System Equip Enkancement Equipment LE UIAGH $121.307.00
' ) Air Support FLIR 3009 Duat Seasor . CBRNE Search and
F 15 58 3 LA City Police Department Cameras Equip Rescue Eavinmest LE UASI $213,307.00
. Interoperable
F 15 57 3 LA City Paolice Depariment ?{e‘?g&al Videa Command Center Equip Communicalions LE UASI
¢ Equipment $921,307.00
Integrated Situational Awareness N Physical Security
F 18 218 3 LA City Port of Los Angeles Program Equdp Enhancement Equipment LE UASH
$271,307.00;
. Preventative Rad/Nuke Defection . .
16 68 3 LA City LAWA (PRND) Equip Detection : LE UAS] $396,307.00
) N i . CBRNFE Logistical
G 17 74 3 LA City Fire Department Maritime Response Equipment Equip Support Equipment FS UASH $82,018.00
17 77 3 [LACHy Fire Depariment Sustainment Maintance Equip Ezlrﬁgf: nf“’tec“"e £S UASI $221,307.00
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UASE 2011 Budget, L.os Angeles City Only

; Departoier H ; SENar N Allotatéds)
H 182 78 LA City Fire Depariment Dive Ops (PDOG) Training $84,581.00
- " Critical Infrastructure Protection Sest . . |Pesign/Develop/Conduct . ;
H 19 &1 LA City Police Department Practices Training Train Evaluate LE UASI $66,397
) ) California, Region 7 Crifical L
H 19 82 3 LA City Police Department Infrastructare Protection (CIP) Pragram Train O\(et‘!xme LE UASH
N : $81,307.00
Expansion of "iwaich See Something Eﬁtﬁi’n{gﬁ:g:?;z;e
H 20 84 3 HACHy Police Department Say Something” Campaign throughout {Plan Frgg rams, Groups LE UASE
LA/LB Region Gouncils or Teams $135,307.00
H 22 86 3 LA, City Fire Department CBRNE Training {Train Qverfime |FS UASI $341,282.00
H 22 95 3 LA City Fire Depariment Marine Fire Fighter Training Tealn Civertime F8 UAS! $60,654.0C
Develon, Coordinale, :
. Regional Training Ceordination Group implement or Evaluate
H 23 108 3 LA City Fire Department Battalion Chief Plan Programs, Groups, FS UASI .
Councils or Teams $227,103.00
H 24 108 4 LA City Fire Department CBRNE Eguipment Equip Detection FS UASH $117,790.00,
H .24 108 4 LA City Fire Department GCERNE Eguipment Equip Detection FS UASH $32,000.00
" Alliarice Planning/Validation, Training & Pevelop and Enhance
H 25 120 4 LA City EMD Exercises P_Eanr Plans and Protocols EMG UASE 185,737.00
P ) ~ jAlliance Planning/Validation, Training & | Develop and Enhance
| 25 121 4 LA City Police Depariment Exercises Plaa Plans and Protocals EMG UASI 183,502,00)
: Alitance Planming/Validation, Training & Develop and Enhance
| 25 122 4 LA City Fire Department Exercises Plan Plans 2nd Protocoks EMG UASH 183,502.00
" Emergency Managemsant Mutual Akl . Design/Develop/Conduct
d 26 128 4 LA City EMD and Assistance Training Initiative Traln [Evaiuate EMG UASI $122 807.00
. UASIFY 11112 TEEX MGT 344 £ . Higing
J 28 128 4 jLACHy EMD . Train : EMG LUAS]
i '_['ralmrtg C?ntractorsIConsu[tan!s $380,907.00
J 27 130 4 LA City Palice Department {MACTAQC) Training Instructor Overtime | Train O\:rerﬁme LE JUASI 3473 707.00
) . Field Managemer of Chemical ard . Design/Bevelop/Conduct
! z 131 4 jacy Poiice Deparment  {p, 1o cical Casualfies Course FGBC |27 |/Evaluate LE UASIT $102,507.00
WMD Training (Threat, Hazard :
Recagnition, and Emergency Actions s
J ar 132 4 LA City Police Department Training, Law Enforcement Proective [Train  _ |Overtime LE UASE
Measuares, Law Enforcement : :
Responge Actions Training) . $311,307.00
J 27 133 4 LA Gity Police Depardment Hydra /16,008 Volts (10 KV} Train Overlime LE UAS] $93,807.00
J 30 148 4 LA City Fire Department Regional Training Green Cell Train Overdime FS UAS] $337,048.00
J 30 160 4 LA City Fize Depattment USAR Training Train Cvertime FS UASH $144,502.00
i Urban Search and Rescue Teams . CBRNE Search and
K 53 150 4 LA Clty Fire Department Training and PPE/Equipment Eauip Rescue Equipment Fs UASH $986,341.0C
. . Dresger Re-Breathers & Rescue . Personal Protective :
K 34 182 4 LA City Fire Depariment Breathers Equip Equipment FS UASEH $148,099.00
- . Joint Hazard Assessment Team (JHAT) . Personal Profective
K 35 185 4 LA City Palice Deparimenf interoperable - PPE Equip Equipment LE UASH $108,367.00
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UASI 2011 Budget, Los Angeles City Only

SubsLine#|: JSurigdi : \SLE ;
- - LAPE SWAT Enhanced CBRNE . ergonal Proleclive
K 35 186 LA Gity Police Department Equipment _ Equip Equipment LE UASH $369,307.00
. . . P . Personal Protective
K .35 187 LA City Police Department Wivil) Equipment (TrainingfDeployable) {Equip Equiptent LE UASI $280,267.00
. | . . N R CBRNE Logistical
L 6 192 LA City Fire Department Optics for Heficopters - Equipmient NVEG [Equip Support Equipmient ES UASI $110,653.00]
i . ) Training Course and
M 38 197 LA City EMD ggfi ?:gg‘;’:gﬁt‘(‘;i;ﬁ?;ﬁfe Exerc  |Program Development, [EMG UASH
¢ Delivery, or Evaluation $93,807.00
s} 43 8 LA City Fire Department Disaster Awamess Course (DAG) Train Overtime £5 UASH $229,947.00)
Community Emergency Response .
C 44 215 LA City Fire Department Training (CERT) Disaster Awareness  {Equip gﬂ;?r Q:rtgcrszed Fs LASI
. Gourse (DAC) auip $96,392.00
. . . Hiring of Full or Pari-
46 98 LA City Mayor's Qifice Mayar's Office Salaries and Benefits ME&A Titme Staff GA UASIE $2,361,769.00
Q 47 96 LA City Mayor's Office Administrative Expenses ME&A All Gther M8A Expenses {GA UASI $200,000.00
. . }M&A Hiring
Q 48 96 LA City Mayar's Office Confract and Consultant Services M & A Contractors/Consultants GA LASH
$250,000.00
LA City Budget Only $17,376,473.00




Attachment §

€lty of Los Angeles Management 2nd Administration Staff
Urban Argas Security Inltiative (UASI) Granis

i Saurge of F Hng for Salavies and Fringe Benefits - Flscal Year 2011-12
Estimated Sourze of Funds for Sxlatfes Eetimated Source af Funds for Frnge Boneiils
Fringe Fringe TGYAL
Biweakly % FYD8 % FYes % FY10 % EY11 Public % Public Salardes Total Banefits Henefits Fringa
Pasition PayRate | ¥Y83 UAS( Uast FYRGUASI  UASE  FYTORASE  UAM  ENITuAsl  WAS] Sate Safety Uasy Salarles FYORUASE  £Y03UASI FYIQUAST Frit UASL  Pub. Saf LASH Heneflts
Grants Ditector 53,937 80 $10237.76] . 10 $30,713.28 510.237.76]  1G 30,713,281 30 80 §20475.521 30 $81.892.081 S102.377.60 Seorantl  see2i42l S7ovaai| $G,83142 B4.547.51] 11.369.03] 5581663
Contract Speciatist 2,608,860 ssaoid4n G0 3.565.76] 20 $15.565.76] 20 160 SB00] & SE7.628 567.878.80 $7,532.39]  sT.e0648l $2.017.96] $30%2.96 64001 2051.82] $12,051.82
Caoniract Specisiist 2 60160 527056841 40 56,764.16 [1] 343528.321 20 186 $6.00 [1] $57.64 $67.641.60 $6,005.29] $4.50B.00] $1,502.32; 33.004.64 £0.00 2 010.561 $I12018.58
Contract Specialist $2.801.,6 [ T 5675496 30 .764.16¢ 10 00 ey ) $67.541.60] 56764160 $9,073.92| $3,004.64] S1500.32] $1,50282 50.00 13.520.05] 31352088
Conitract Speclalist $2,601.60 $33.820.80] 50 $6,764.16] 10 TEAA6)_ 10 [t $5.764.16] 30 5e0.877.44]  S61.641.60 STEUE0] S300464| 3150232] 5150232 sise232 1201855 $13,520.88
Grards Analyst $2.525.88 0.3 a 59.840.84] 15 S006 o S6.566.56 16 25 549249201 15 $i6.41640F 6585560 5000 $2,187.65 $0.09 ,458.43 510,938,265 §2,187.65] $13,125.50
Senior Grant Speciallsl | 2 748.40 Sp8S62.56 40 $21,421.92] 30 s14.28128] 26 $7.140641 16 100 5005 §731.406.401  571.406.40) §5,143.74] 54.767.81| $3,171.87] $1.586.34 L0a)_ | §1527343] §14.273.43
Grant Speaailst 3256160 33,520.80] 50 $13,508.82] 20 $13.52852] 20 $6.764.16] 10 100 $0,00 SB7.641.60] 387 64450 S7,511.60] $3.09484] 5300464 500,37 .00]  5ia,52088F $13,520.88
Grant Specialist $2.33350 siEzoz08] 30 T I $12,13472| 20 §24.269.44] 40 160 $0.90 $60.6 560,673,50) 54042568  $1.347.06] $2,695.12¢ 55,380,294 ] 38,085.36]  38,08535
Gt Spedalist 52,21G.401 517,241.12] 30 528735201 £g 55747.04] 10 55, 747.04| 40 160 $6.50 G 357,47 S57.476.40) 3,828, $6,302.09] SL276.42: 3177662 5$0.50 1487.76| 1148076
Grant Speclaiist 32,216,490 ms&&wl 40 Si7.24%12] 3o $ii49408] =z0 §5,747.04 o 160 =oe] 0 $5TAT §57,470,40 $5,10567] §3,825.95) S255284) 5127642 $0.60 L SG7.76]_$11,487,76)
|Fin. Momt Direcier $3.537.60 520,475.52] 20 £30,713.28: 30 3005 € 0.713.48; 30 g2 320(4?5.521 20 384,80 $102.37/7.60 454761  $6821.42 30.00| $58214 $4.547.811 1,269.631 _§7149.516.65!
Pencinle Accauntant $3.070,70 $31.53526] 40 $15867.64] 20 srsa3sz| G 583.82: 10 B0 | $1586764] 20 Le387 $79,834.20 57.092.63) $3546.41] 51,77321) 51.773.2 $3,54641]  $12412.448 §15,950 85
Pritelnle Accountant 52,808.00 $22.882.40 0 $22682.401 30 $1512160 2o AZ1.603 26 00 $0.90] [} S75608.00]  $75.608.00 59.037.76] $5037.76) $3,358.51 ,358.5 $0.08 33,434 63| 513,434.03]
Senlor Accountant i $2,8601.60 §33.820.60 c $6./64.16] 10 $000] O e 80 | S135z8.a2] 29 $54,1 S57.641.60 ST.515.60] $1,502.32 $9.00] $3,004.64 53.004.64 $9.013.92( §17.018.50
Sentor Accouniapl # 52,754.40 $T161.44) a 28,545,76] 46 $21.4B6352 30 43ZIRE; 20 500 3009 © ST1.614.40]  $71.634.40 1.560.56] $636222] S477161] $3.18% SO00E  §12.724.45] $12,724.45
Acgoyrtan! | $2,333.60 50.00 536.504.16] &0 $5,067.36] 10 6,067.46] 10 B0 | 512.43472] 20 548,536,88| _ SE0674.60 56.00] _ 58,095.35| 51,347,581 31,347.58 $2,696.12 so.432.92] 512,128,05]
JAsEguatant $2,333.60 524.260.44] 40 He.20208] 30 940 O 56.057.35] 10 80 si2f2arz 2o $45538.80|  S60.573.6D) 3535024 3404268 S0.0G| $1,347.55) $2.895.12 52.,43252] $12.128.05
Accountant $2.353.60 §24,268.44] 4G SG.00f g s8.06]_ 0 $24.269.44] 40 60 | S12,13478] 20 48,526,808 G $5.330.24 $0.00 $0,00] $5,350.24 $2.695.40 $5390.24] 58,085 38]
Accourtant 2,210.4¢] 57873540 S0 $17.249.32¢ 38 s5.rare4l 30 5747041 10 100 S0.0G] o §5747040]  §57.470.4D $§6.382.09( 53829950 $1276.42! $1.276.42 So60]  §31.487.78] $11487.76,
Tolal Mayors Cffice Stath: $458,770.80 $356,305.64 $157,685.58 $251,304,66 $152,864.52 $1,227,165.68 §1,350,030,20]  $102,116,67) $79.580.67| 535,021,971 $55,634.08] _ Saea7a,21| $216,719.41] $252,891.62]
Denvly Gy Allomey I | 3 5.650.13 1 S000] 0| $72.15168] 80 SEETEET MR TN E) (S I ] ss‘sﬁsﬁl;gg T $88075.06]7 9144303360 | 1 T I i ] ]
I i ] ] 1 i H 1 i 1 1 1 1 ) ] i [ i ] i
Putle TOTAL TOTAL FYGI UASE  FY09UAS] FYTOUAS! FY11 UASE Pubiic Safoty TOTAL  TOTAL
Y08 UAST £Y09 UAS] FY10 UASE FY$1 UASE Safety Salares Safarles Fringe Feinge Fringe Fringe Fringe Frnge Friage
| TOVAL UASE STAFF N ALL Salaes - Salarjes Salarles Satarles Sataries {Ash Benelils Benefits  Peneflits  Benefils Banefiis {uash Heneflts
DEPARTMENTS: $489, 708,00 $430,464,33 $473,558.95 $251,391,66 s218.442.84 $1.345,150.74 $1,584.333.58)  SE02.116.87 S79,500.57 $35021.57 SE5.63408  sSaGAY2.2t  S:BT1841 $262.891.02




Altachment &

City Department

Anticipated Contract Service Requirements, FY11 UASI

Project Description

Maximum Cost

Contract Term

EMD

Enhanced Incident Managerhent Unified Command (EIMUC) Training: The
training will provide more than 150 emergency responders and managers from
throughout the LA/LB UAS! with critical training on unified command at the field
and emergency operations center level. The fraining will greatly enhance their
ability fo plan, respond to and recover from catastrophic disasters.

$380,807

31 months

EMD

Emergency Operafions Center Communications Exercise: The exercise will
test and exercise the EOC systems used by LA/LB Urban Area pariners and
train EOC personnel in the process of priorifization of EQC resource requests
through the OA and ofher pre-established mutual aid systems. Validation and
review of systems will enhance the agencies' ability to respond to a disaster.

$93,807

31 months

EMD

Emergency Management Mutual Aid and Assistance Training: The project
will advance efforis to strengthen the ability to manage complex, extended
responses o large and/or catastrophic incidents by continuing the training and
development of multi-disciplinary Emergency Management Support Teams
through an advanced level Train-the-Trainer course and continuation of fraining
programs for the EMST cadres

$122,807

31 months

TA

Fiber Optics Core Network Expansion: Amend exisitng contract with Fujitsu
Network Commanications. Inc. for service support, maintenance and on-sife
engineering services for the Dense Wave Multiplexed (DWDM) equipment. ’

$566,601

31 months

LAPD

Regional Video Command Center (RVCC): The data network of the current
Regional Video Command Center will be expanded. 1t will also incorporate
expansion of camera locations at Critical infrastructure and Key Resource
locations.

$921,307

31 months

LAPD

iWatch Public Awareness Campaign: The purpose of this initiative is to
expand and synchronize the" iIWATCH See Something Say Something”
tampaign throughout the LA/LB UASH This willi result in consistency,
throughout the region as it pertains to reporting suspicious activities by the publzc

and also to channel all such reporis to one reservoir; the JRIC.

$135,307

31 months

TOTAL

$2,220,736




