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Developing a management reporting system to report, account for and project
collections, and performing related work;

Developing, reviewing and interpreting collection policies and procedures;

Working with departments to make an accurate assessment of each
department's outstanding uncollectible debt, establish department debt collection
goals, and revise receivables reports to accurately reflect realistic targets;

Assisting departments with developing and implementing new or improved billing
and collection systems and recommending modifications to improve billing and
collections efforts Citywide;

Working with the Inspector General for Revenue Efficiency;

Reporting regularly to the Audits & Governmental Efficiency and the Budget and
Finance Committees (and other Council Committees as needed), with

recommendations and progress reports on departments’ collection performance
and on compliance with directives of the Mayor, Council, and Office of Finance;

Serving-as a member of the Board of Review;
Chairing the Revenue Management Committee; and

Managing special projects or other requests as assigned by management, other
departments, elected officials or other requesters.

Re-exempting the position will allow the Office of Finance to reach a broader pool of
candidates who possess the knowledge and expertise necessary to effectively manage
the City's collection efforts. Based on my review of the Department’s request, as well
as the review of the City’s Personnel Department, | hereby approve the request for the
re-exemption of one (1) Revenue Manager position and transmit my action to the City
Council, pursuant to City Charter Section 1001 (b) (1).

ARV:me

CC:

Antoinette Christovale, Director of Finance and City Treasurer, Office of Finance
Gaye Williams, Chief of Staff, Office of the Mayor

Mandy Morales, Legislative Coordinator, Office of the Mayor

Maggie Whelan, General Manager, Personnel Department




