TO THE COUNCIL OF THE File No. 12-0757
CITY OF LOS ANGELES

Your PUBLIC SAFETY COMMITTEE
reports as follows:

PUBLIC SAFETY COMMITTEE REPORT relative to the selection of the Raytheon Company to
provide a comprehensive digital in-car video system for the Police Department.

Recommendations for Council action:

1. AUTHORIZE the Chief of Police, or designee, to enter into contract negotiations with the
Raytheon Company to provide the Police Department with a comprehensive Digital In-
Car Video System, and to report to Council in 90 days with a request for authority to
execute the final contract.

2. DIRECT the Police Department to report to the Public Safety Committee in 60 days
relative to:

a. How the Department intends to use recorded video, and whether it will be private
or made available for public use, used for investigations, and/or made available
for discovery purposes.

b. A written draft policy regarding the use of recorded video content not relevant to
a call for service that can be taken out of context and used for disciplinary action
against a police officer.

C. The Department's video storage policy, and draft recommendations for defining
video retention period of time for training, code three, use of force, and other
uses.

d. Draft policy recommendations for what police officers are required to do if an in-

car video camera is not operative.

Fiscal Impact Statement: None submitted by the Police Department. Neither the City
Administrative Officer nor the Chief Legislative Analyst has completed a financial analysis of this
report.

Community Impact Statement: None submitted.

SUMMARY

In a report to the Board of Police Commissioners dated May 4, 2012 (attached to the Council
file), the Police Department recommends the selection of Raytheon Company to provide the
Department with a comprehensive Digital In-Car Video System. Top proposers were asked to
install demonstration systems in police patrol vehicles. The demonstration systems were
installed, demonstrations of the systems were conducted, and presentations were made by the
four proposers to the evaluation team. In addition, a comprehensive practical field test of the
demonstration systems was conducted. Testing included verifying and reviewing the



requirements published in the Request for Proposals, video and audio quality, overall
functionality, video management, and ease of use for field officers.

The Police Department goes on to discuss Raytheon's proposal and implementation. On May
15, 2012, the Board of Police Commissioners approved Police Department's recommendation
to select Raytheon to install digital in-car video.

At its special meeting held November 16, 2012, the Public Safety Committee discussed this
matter with representatives of the Police Department. The Department representative stated
that the proposed contract is for in-car video for the Department's Central Bureau.
Approximately $2.5 million in existing funding has been identified for this use. As technology
improves, potential cost reductions may be found during contract negotiations.

According to the Committee Chair, funding for the contract can be considered at the time the
Board of Police Commissioners returns to the Public Safety Committee for approval of the
actual contract award. It is anticipated that the Police Department will be able to report back in
ninety days with the final contract.

The Committee recommended that Council authorize the Chief of Police to enter negotiations
with Raytheon, as recommended by the Board of Police Commissioners. Committee further
recommended that Council direct the Police Department to report back in 60 days relative to the
use and retention of recorded video, and policy instructions for what police officers should do in
the event the in-car video camera in their patrol cars is not operating.

Respectfully submitted,

PUBLIC SAFETY COMMITTEE

- NOT OFFICIAL UNTIL COUNCIL ACTS -

MEMBER VOTE
ENGLANDER: YES
PERRY: ABSENT
BUSCAINO: YES
KREKORIAN: ABSENT
ZINE: YES
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