





The Honorable Board of Police Commissioners
Page 2
1.17

Account No. 001092, Overtime - Swom:  $61,540

H. AUTHORIZE the Chief of Police or his designee to negotiate and execute either new
agreements or to amend any agreements with LACPD; and

I. AUTHORIZE the LAPD to prepare Controller Instructions for any technical
adjustments, subject to the approval of the City Administrative Officer, and
INSTRUCT the Controller to implement the instructions.

DISCUSSION

In August 2012, the LAPD received a 2012-13 JICPA grant award of $357,799. However, a
17.20% reduction of $61,540 was applied to the grant award thereby reducing the award to
$296,259. This award was accepted by Mayor and Council on October 3, 2012, In November,
the LACPD restored the prior reduction and awarded the LAPD a supplemental funding of
$61,540.

The LAPD will utilize the additional funding for sworn overtime to continue
implementation of the “high risk/high need” and “safe passages/safe zones” programs,
which are expected to reduce juvenile delinquency and crime. The LAPD will focus on
curtailing gang activity, gun violence, narcotic sales, and other criminal activity in and
around the proximity of schools, parks and housing projects that are designated JTCP A sites.

The LAPD has been participating in the JJCPA program since Fiscal Year 2001. This program
is a collaborative effort between public agencies and community-based organizations to serve the
needs of potentially “at risk” youth. The main goal of the program is the provision of prevention
and intervention services to youth and their families.

If you have any questions regarding this matter, please contact Commander Regina Scott, Acting
Commanding Officer, Information Technology Burean, at (213) 486-0606,

Respectfully,
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To: SANDRA SOLORIO MACIAS; NATALIE TORRES-SORIANQ; Zenola Cochrane
Cc: Cindy Chang
Subject: Re: High Risk/High Need and Safe Passages/Safe Zones Programs JICPA MOU

Hello Zenola,
can you send me an electronic copy of the MOU with attachments. thanks

Onesha Steward

LAPD, Information Technology Bureay,

Contracts and Grants Section

Phone (213) 486-0380

Direct (213) 486-0379

Fax: (213) 486-5727

email: b9688@lapd.lacity.org

>>> Zenola Cochrane <ZENQOLA.COCHRANE@probation.Jacounty.qov> 11/28/2012 5:23 PM »>>

Hello Onesha Steward and Sandra Sclorio Macias,

My last communication with you was on November 6, when 1 inquired about when your agency
expected to submit the MOU for the JJCPA MOU for High Risk/High Need and Safe Passages/Safe
Zones Program.

The Probation Department has received Board approval for the JICPA funding restoration. Please
submit a revised budget Attachment A to reflect the restored budget amount of $357,799.

We will begin the process of having our County Counsel sign and approve the revisions and in turn,
we will expect your agency to provide the required signatures.

If you have any questions, please confact me or you may contact Cindy Chang, Section Head at {562)
940 — 2845.

Zenola Cochrane

ASM |

Contracts and Grants Management Division
L.A. County Probation Department

9150 East lmperial Highway Room B-62.
Downey, CA 90242

(562) 940 - 3313
Zenola.Cochrane@Probation. L ACounty.qgov
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