MOTION

I MOVE that the matter of PLANNING AND LAND USE MANAGEMENT COMMITTEE
REPORT relative to the realignment of City Departments to create the Department of City Planning and
Development , Item 36 on today’s Council Agenda (CF 13-0046), BE AMENDED to ADOPT the following
revised language:

2. DIRECT the City Administrative Officer (CAQO) and the Chief Legislative Analyst (CLA) to retain
a management consultant to assist in developing a transition plan in consultation with the Planning
Department, LADBS, and other affected departments, to fully integrate the planning and development
functions recommended in the joint DCP and LADBS report dated April 5, 2013. The transition plan should
consider the feedback from the development industry, business community, residents and Neighborhood
Councils and the following:

a. Identify key process changes along with expected performance improvements supported by
metrics and timelines.

b. Streamline case processing and ensure current projects are not delayed.

c. Provide a proposed organizational chart.

d. Maintain a commitment to long term planning efforts.
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