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Housing Services Deep Counter

Housing Unit staff provide expertise in housing development and coordinate with other City agencies
including the Housing and Community Investment Department (HCID), DBS, Fire, and BOE to help
resolve issues related to housing development throughout the project entittement and permitting
processes. Additionally, this unit provides the needed resources to oversee the tracking of housing
units from the application phase, to entitlement phase, and ultimately permit phase. A tracking
module in the Planning Case Tracking System (PCTS) was launched on November 1,2015 to help
track this data throughout the different phases.

This Unit provides regular housing reports to managers for review, and is an essential component in
the Mayor’'s goal of achieving 100,000 housing units by 2021. Furthermore, as part of Executive
Directive No. 13, DCP’s Priority Housing Project (PHP) program was launched, which offers priority
processing for projects that meet certain affordability thresholds and delivers focused entitlement
processing services and dedicated staff from application submittal to the issuance of an entitlement
determination, and ultimately permits. Service requests are often time sensitive and require extensive
research and follow-up over an extended period of time. In order to maintain the current service
levels for these services, as well as expand service for the management of research requests, an
additional team of one City Planner and one City Planning Associate are recommended.

Environmental Review Project Management

The Department currently has 88 active Environmental Impact Reports (EIRS) in process for private
development projects; a significant increase from 25 and 50 EIRs in previous years. In order to
maintain overall quality and impartiality in these critical public documents, the DCP is pursuing
significant reforms to its procedures for intake and handling of EIR materials that are prepared by
outside consultants. More specifically, the Department intends to designate individual environmental
consultants after conducting a bidding process for each and every development application that
requires an EIR. This expansion of the Department’'s administrative functions requires additional staff
resources to ensure that it can maintain service of its many development applications. One Principal
City Planner, one City Planner, one Senior Management Analyst Il, and one Management Analyst ||
are critical for implementing adopted changes to EIR procedures and will provides the resources
necessary to allow for enhanced quality control of these critical documents, without impacting its
timeline to deliver complete EIRs used for consideration of private development applications.

Expedited Case Processing Section (EPS)

Additional staff resources are imperative to continue efficient processing of cases. Current case load
in EPS is 15 to 30 cases per planner, including supervising staff. Additional staffwould serve to lower
the case load per planner and increase capacity to process additional cases. One City Planner and
two City Planning Associates are recommended to meet demand and continue high quality case
processing. These staffing resources would provide the ability for EPS to meet demand and
reasonably handle increased caseloads. This would also further facilitate efforts to meet the City's
goal in the creation of housing units to address the housing shortage currently affecting the City.
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The requested administrative and commission positions will enable staffto better expedite required
reports and documentation requested by City Planning Commissions, City Council, the Mayor's
Office, and other divisions within the DCP. It will allow administrative staffto more effectively aid staff
in following various procedures and requirements pertaining to fund management and contracting
processes to obtain consultants for environmental, transportation, urban design, and historic
preservation services that are integral to timely project and plan completion throughout the
Department.
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ATTACHMENT 1 - Summary of Positions within Department of City Planning

Pre- Expedited Beverage and West Los Administration
Application Housing Project P Entertainment Angeles and
- - - Case . . L Total
Review Services Review . Streamlined Public Commission
Processing
Program Program Counter Support
1 1
1
2 1 1 1 1 7
4 1 2 3 10



