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Department of Water and Power

November 28, 2012

Mr. Miguei A. Santana
City Administrative Officer’
Room 1500, City Hall East
Mail Stop 130

Dear Mr. Santana:
Subject: ' Salary Setting for Water Services Manager, Class Code No. 9602

The Los Angeles Departmen o Watef &r(LADWP) requests salary
settmg relative to the estabhshment of saianes forthe newly established civil
service classification of Water Services Manager (WSM), Class Code No. 9602

(class specification attached).

While WSM is currently not represented by any labor union, we believe that the
Management Employees Association {MEA) will seek to accrete the class. In
anticipation that the Employee Relations Board will approve accretion fo MEA,
LADWRP has discussed the proposed salary with MEA. MEA has no ob}ectlons

regarding the proposed salary.

Background .
On August 9, 2012, the Board of Civil Service Commissioners (CSC) approved

the Los Angeles Department of Water and Power's (LADWP) request to establish
the new classification of WSM, Class Code No. 8602 (Personnel Department's
report attached). In addition, at this meeting the CSC found an incurnbent
employee in the classification of General Services Manager (GSM) legally
employed as a WSM, without further examination in the WSM classification, with
assignment rights only to those positions properly allocated in the Water System.

‘The establishment of the new WSM classification was necessary to address water
regulatory requirements that have confinued to become more stringent and
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require a Water Distribution Operator Certificate’ (Level D3 or higher) issued by

. the California Depariment of Public Health. The classification formerly assigned to
fulfili the construction and operations duties for water distribution activities was
GSM. However, based on the specific certification reguirements and unique
duties and responsibilities, the GSM position in the Water System is no longer
interchangeable with other GSM positions at LADWP. This position requires
knowledge of procedures and terminology related to administering the activities of
a large division engaged in major water system facility construction, instaliation,
maintenance, operation, and repair.

WSMs are responsible for ensuring that all applicable regulations and LADWP
policies pertaining to the safe delivery of water through the water distribution
system are adhered to. Incumbents in the class represent Management before
various private and public agencies and are considered bonafide supervisors.

Salary Proposal
Based on the level of duties and responsibilities of the WSM, LADWP is

proposing to have two pay levels. LADWP proposes setting the WSM salaries
commensurate with LADWP classifications having similar managerial
responsibilities, technical expertise, and span-of-conirol. As the salary of the
position overseeing this function in the recent past was at the GSM pay level,
LADWP recommends establishing the two pay levels equivalent to GSM “A”
(Salary Range 9669) and “B" pay level {Salary Range 8762) respectively. As of
October 1, 2011; the salary for the A-pay level at fifth step would be
approximately $120 hourly, $20,901 monthly, or $250,811 annually. The salary for
the B-pay level at fiith step would be approximately $109 hourly, $18,943 monthly,
or $227,321 annually.

The proposed salary range is the same as equivalent job classifications of GSM
and Electrical Services Manager, which share similar managerial duties as well as
specialized technical experiise and knowledge.

Fiscal impact
There is no additional fiscal impact for the incumbent employee that was found

“legally employed” as WSM “A” level, as the annual salary for this employee was
already accounted for in LADWP’s labor costs for fiscal year 2012/13. However, a
current vacancy exists for a WSM “B” level position; therefore, if the position is
filled this fiscal year, an additional fiscal impact of approximately $100,000 may be
realized for the next six months. However, there is no fiscal impact to the City of
Los Angeles General Fund.

! The California Depariment of Public Heslth Cerlification requirement became effective January 1, 2001.
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Recommendation by the EERC for City Council approval of this proposed salary
is requested. If you have any guestions or require further information, please
contact Director of Labor Relations, Ms. Rose M. Garcia, at (213) 367-1373.

Sincerely,

Ronald O. Nichols
General Manager

VEB/RG:jja

Enclosure

c: Ms. Maritta H. Aspen, Senior Labor Relations Specialist
Office of the City Administrative Officer

Mr. James B. McDaniel, Senior Assistant General Manager
Water System .

Ms. Rose M. Garcia
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; ‘Reailocate ohe posr’uon in the class of General Servrees Manager to Water Servrces L
'-Manager in the Department ofWater and Power Water System ‘ Ca e

T Recommendatwn The General Manager recommends that the Board of Cnnt Serv:ce o
L Commissroners g?Ve 16 days notrce of‘mtentlon to - . o

‘Create the new classrﬁcation of Water Servtces Manager, Class Code 9602

'Adopt the new. class specrﬁcahons for Water Serwces Manager Class Cade 9602

.-_'F!nd the foltowmg empluyee wrth status as indicated "iegally employed" wrthout !
" further exammatron in the- class of Water Sefvices Manager Code 9602 ‘with
vasszgnment rights onty to those poszt;ons property alioca’ted in the Water System

~ Name " . : Present Class and Code
Joey Arthur Castrurta .: : - Generai Services Manager 9601

Apprcve the use ‘of a Chartér Secﬁon 1014 Transfer $0 ‘that the- named incumbent
may obtarn status in the ciass of Water Servrces Manager Gode- 9602 as tndlcated

'.Note Acbons 3 threugh 5 -bécoine effectwe at such trme ‘as the City’ Councli'-

approves sa!anes fer the new ctass

'DISCUSSIDH. The elasslﬁcatron of General Servrces Manager (GSM) is used throughou‘t
the .Los Angeles Department of Water and Power (LADWP).

However the GSM-

position in_the Water System’ is the only GSM position which requires a Water
Distribution Operator Certificate (Level D3 or higher) issued by the Califomia Department '

of Public Health. This requrrement bscame effectrve on January 1, 2001 under new state

regula’aons




- The GSM ass:gned to Water Sysiem is the only position whsch requires this cerlification
due i its unique duties.. Based on the specific cerlification reguirements and .
uniqueness of duties and responsibilities, this position is no longer interchangeable with. -
other GSM positions in LADWP. This” position requires knowledge ‘of procedures and
" ferminology, related to administering the activities -of a large division engaged in major
' water system facthty constmctxon installation, mamtenance operatlon and repair. '

In order {0 better prepare LADWP’s Water System to meet future shallenges and fo
. ensure that the . approprxate use of job classifications, the Personpel Department
recommends approving LADWP's request to create the new job classifh catron of Water

Sewlces Manager (WSM),

- Managerent Employees Assoclatlon (MEA), the employee orgamzatlon that represents.
- the GSMs, was. given the opportunity fo review the proposed Water Services Manager
. -dass specrﬁcahon and is agreeable to the ‘création of the new classification.

. "‘.Subm:ttedby é\. %—\

 CEDRIC REID |
'Personnei Anaiyst I

Rewewed by: / ,éﬁﬁ ' .
; gAUL LEMUS A
‘ hzef Personnel Analy

" Approved by: 2
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I CLASS SPECIFICAT]ON .
8 WATER SERVICES MANAGER, 9602
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B Summarv of Duties: Manages through subordmate managers and superwsors thef'-' o
planning, design, construction, matntenanoe, and operation of waterworks facilities and

' 'shuc’cures ‘may.act as staff advigor to an Assistant Genéral Manzger andfor the General

'Manager Emp!oyees in this- class demonstrate commitment to-safety by engaging in

- aclivities witb the Joint: Safety Instifute; enforcé " all LADWP -safsty - policies and

',eppiiceble federal, state; .and: local. regulat;ons -and support employee training- and

. development. . Water Service Managers must apply sound supervisory -and managenai .
. principles and fechnigues in building arid maintairing an effective’ Wworkforee; fulfil Equai
Empioyment - Opportunity -, responsibilities; - . direct . the development " review,

1rnplemerrtaizon and mamtenanoe of drwsron pohc:es procedures work progrems .-

‘ -trarnmg, and sefety programs

Dlstingulshigg thures AWeter Servlces Manager (WSM) is assrgned duttes and. o
‘responsibilities:that are-at a higher level than those assigned to other’ constructfon and ‘

."operetrons madnagers. in. the' Water! System AR employee in thrs classrﬁntlon s .
-responslble for the Ieaders-hlp of a major division. ‘of group of mlnor orgamzatlons .
setizng pnon’nes short-ferm goals and Iong term’ goals for a dlwsron and, deveioprng
strategies 10 achreve a dNISanS mission The oiassrﬁcahon is"also thsi:ngunshed from -
'--.management—level engrneenng classifi catron_s in that it does not Jperfonn engmeenng T
- .dufies nor. .approve’. engineering plans. - The Water Services' Manager - may o
" managefsupenvise lowsr-evel eng:neering managers but. the pnmary focus ss on. - K

-'_.managementofcraﬂ classrﬁcatrons and actrvrtres T

Emp!oyees in thls class enstire that all applloable regu[aﬂons and LADWP pohcres-
. .pertaining to the safe deifvery of water through a water distribution system are adheéred: -
to; ooortimate wrth other LADWP orgamzatxons fo: perform mvesttgations and implernent’ -
- procedures that wﬁl provide timely. notification of cistomers' during: distribution. events
that may - ‘Rave the. potentlal to compjomise. publfc health and safety Incumbents inthe .. -
clags represent Mariagement before various pnvate and publi¢ agencies’ ‘and entities; -
. maintain: effective working reletionshaps with labor organizations with ‘all levels of staff =~ -
- . throughout . various LADWP organizations; “participate on Joint° LaborlManagement .
- teams and commrltees in support of preventrng and/or resolvmg xssues at” the Iowest

possrb!e level.

lncumbents in the class ‘of WSM as bona fide superv:sors are responsrble for the
" performance of the full range of supervzsory activities, including the application of .
discipline, tralning, processing and resolution of grievances, evaluatxon of perfonnenoe.

.and admrmsﬁ*ahon of Memoranda of Understandmg
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Plans; assigns, direcis; coordinates, and revrews through subordmate managers
and superweors of- the design, construction, lnstallatron ‘operation, maintenance

" and repair activities of water’ facilities, including trunk lines, water mains, regulator

stations,- pumpmg statlons dams earthworks resewoirs wells, and other LADWP_‘»-"

" facllit:es

Plans, organizes, and directs; throUQh subordrnate managers and | supervzsors the

development and Implementatlon of safety and ‘raining programs;
Direcis the preparafion of fhe: budget of-a major division in the Water System,._

formulates staffing levels, and reviews and authorrzes budgetary requests submitted . K

- by subordinate SUpervisors,
. o Develops’ division goa!s objectwes work methods procedures, and performanee.‘ '

. measures; ...

Makes : recornmendatrons for ‘the solutron of oomplex and sensmve ‘problems
pertaining: fo 'operations, programs, fi inance, personnel equipment supphes and

‘physical facilities; -
. Confers with:and advises executave managernent and efected oﬂicrais ona varrety of .

difficult probiems and/or operational !SSUGS,

Meets - other governmental - junsdlotronslagencres Crty deparhnents prrvate”

- agencies, and before City coramissions, the City Councri and tts oomrnlﬁees and

. presénts. information and reports on actions taken; .

Dirgets andlor approves the resolutson of employee and Iabor organizet:on,' '
,,gnevanoes e

‘Communicates Equal Empleyment OPPortumty |hformat|on to emp!oyees

2 ,’Responds ‘to "a variety of emergency situations and- implementaﬂon and!or -
-pariicipates ‘i Natronal incident Management System (NIMS) organrzatronal.“

strtictures; and o
May oooesronally be. assrgned other duhes for tra:nmg purposesr o meet -

technoiogloal changes fo jead special projects and to provrde gmdance, ieadershrp, A
.oon other expertrse in avaoety of srtuatrons ‘ . . e

Qualrﬁoahone lncumbenie must have the fo!lowmg knowledge and ablirtres. B

Knowledge of

. Procedures problems and termmology re!ated to admmlstenng the actwrtres of a.: -
large dlwsron engaged in magor Water System facrhty constructron rnstaltatron,’ ‘

) mamtenance operatron and reparr o

§ . Organizatron of the LADWP and the functions and rnterreiatlonshrps of its drvrsrons
Charter provisions, rules poircies and safe work practrces aﬁ‘ectmg the operatrons -

of the LADWP;
Fundamental principles of water as related to its transm:ssron and’ drstnbuhon

Federal, state, and local regulations pertaming to the safe dehvery of water. through -
a‘water distribution systein; . -

- State certified, competent and qual"rﬁed fo operate or supervree 'rhe operatron of a
Water Drstnbu’oon system;’ - :
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Natronal lnoldent Management systems (NIMS) and !ncnden't Command Syterns
- (Ics); .
"e. The laws and regulations’ related to Equal Employment Oppon‘.umty'

« Personnel management, supervisory principles. and’ practloes mciudmg piannmg,,

delegahng. and controlling. the work of suberdinates; .

Intra-agency - relations, meroranda . of. understandmg (MOU) as. they apply to '
‘émployee relations and collsctive bargaining; and . . :
o C:’ry personnei rules polrcles and prooedures

' AThe abihty tor . ' .
» Manage a dnrerse workforce engaged iy complex ﬁeid and ofﬁce aotwmes through -

o subordmate managers:and supervisors;.
» Pian, organize, and direct the work of a Iarge group of techmoal profess;onal craft,

.and'clerical émployees; - _
Difect, resolve, and- approve budgetary and personnei prob!ems : ' Ty
. ». Use sound }udgment and take appropnate action in emergency sﬁuaﬂons T
. _Deal tactfully - and effectively with slected officials, commissroners contractors
- répresentative of other utilities, and the public; .’
‘Estabiish and mairtain a work env:ronrnent fo enhance both emp[oyee morale and

. .product:wiy

- .Mmimum Reg_rremenis ’
: Two years fu!l-tlme pard expenence as a Water Utrhty Supenntendent.

U Llcenee & Céitif catlon'

- Avalid Califonia Drlver's License may be requ:red
.- & Water Digtribtffion Operator Cerfification, level. D3 ar hlgher rssued by the
- Califomia Department of . Public Healih 'is requzred and must be mamtamed

throughout employment in this c!assrﬁcatron

]

. Appomiments fo position. in th:s clags+are subject toa. one-year probaﬁonary penod as
B _'prov:ded bySectlon 1011 of ihe Crty Charter Lo e , .

Persons wrth dlsabJIrtaes may be able to perform the. essentlal dutles of thzs class w:th
reasonable acconimodation. Reasonable .accomimodation will be’ ‘gvaluated on.- an
mdmduai basis .and depend, in parL on the speclﬁc reqmrements for the job, the .
limitations related to the disability, and the abrllty of the hmng department to reasonabiy ‘

acoommodate the limitations.

,_‘As prowded in le Servrce Commlssmn Rule. 2, 5 and. Section 4 55 of the
“Adminisfrative Code, this specification is descnptlve explanatory and not
restrictive.. It is ‘not infended ‘%o declare. what all of the duﬁes and

responsibihties of any posatron shall be.



