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The Honorable City Council
clo Office of the City Clerk
Room 395, City Hall

Honorable Members:

. Subject: Establish the Salary for Water Services Manager, Class Code No. 9602

This letter recommends the City Council approve the proposed salary range for Water
Services Manager (WSM), Class Code No. 9602, which is consistent with the
bargaining instructions received from the Executive Employee Relations Committee at
its meeting on February 12,2013. In addition, when the salary is established by City
Council, LADWP requests approval to amend the Management Employees Association
(MEA) Memorandum of Understanding (MOU) between the Los Angeles Department of
Water and Power (LADWP) and MEA to reflect the established salary for the new WSM
classification and corresponding Duties Description Records (DDRs) for this
classification and two pay-levels for use at LADWP.

Background

On August 9,2012, the Board of Civil Service Commissioners (CSC) approved
LADWP's request to establish the new classification of WSM, Class Code No. 9602.
In accordance with the class specification, a WSM is responsible for ensuring that all
applicable regulations and LADWP policies pertaining to the safe delivery of water
through the water distribution system are adhered to. In addition, incumbents in the
class represent Management before various private and public agencies and are
considered bonafide supervisors.
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The establishment of the new WSM classification was necessary to address water
regulatory requirements that have continued to become more stringent and require a
Water Distribution Operator Certlflcate" (Level D3 or higher) issued by the California
Department of Public Health. The classification formerly assigned to fulfill the
construction and operations duties for water distribution activities was a General

1 The California Department of Public Health Certification requirement became effective January 1,2001.
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Services Manager (GSM). However, based on the specific certification requirements
(related to water quality) and unique duties and responsibilities, the Water System GSM
position is no longer interchangeable with other GSM positions at LADWP. This position
manages the Water Distribution Division and oversees the work of approximately 800
subordinate supervisors and employees. The position requires the specialized
knowledge of procedures and terminology related to administering the activities of a
large organization engaged in major water system facility construction, installation,
maintenance, operation, and repair.
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Salary Proposal

As noted above, the position overseeing this function was formerly at the GSM A-pay
level. As such, LADWP recommends establishing the two pay levels equivalent to GSM
A-pay level (Salary Range 9669) and B-pay level (Salary Range 8762) respectively. The
proposed salary range is commensurate with the LADWP management classifications
of GSM and Electrical Services Manager, which share similar managerial

. responsibilities, as well as specialized technical expertise, knowledge, and span of
control.

If you have questions or require further information, please contact Ms. Rose M. Garcia,
Director of Labor Relations, at (213) 367-1373.

Sincerely,

Ronald O. Nichols
General Manager

RMGNEB:jja
Enclosures
c/enc: Mr. Miguel A. Santana, City Administrative Officer

Ms. MariUa Aspen, Chief Administrative Analyst
Ms. Rose M. Garcia
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Mr. Miguel A. Santana
City Administrative Officer'
Room 1500. City Hall East
Mail Stop 130

Dear Mr. Santana:

Subject Salary Setting 'for Water Services Manager, Class Code, No. 9602

The Los Angeles Departrp(~l~VNa~ef.~;~n9p~W~F'r~q~p) requests salary
setting relative to the e~J~J?!isNIDenf9fs~larjefH9r:tp$.:~ti.~Wlyestablished civil .
service ciassllication of Water Services Manager (WSM). Class Code No. 9602
(class specification attached).

While WSM is currently not represented by any labor union, we believe that the
Mariagement Employees Association (MEA) will seek to aecrete the class. In
anticipation that the Employee Relations Board will approve accretion to MEA.
LADWP has discussed the proposed salary with MEA. MEA has no objections
regarding the proposed salary.

Background
On August 9,2012, the Board of Civil Service Commissioners (eSC) approved
the Los Angeles Department of Water and Power's (LADWP) request to establish
the new classification of WSM, Class Code No. 9602 (Personnel Department's
report attached). In addition, at this meeting the esc found an incumbent
employee in the classification of General Services Manager (GSM) legally _
employed as a WSM, without further examination in the WSM classification, with
assignment rights only to those positions property allocated in the Water System.

'The establishment of the neW WSM classification was necessary to' address water
.regulatory requirements that have continued to become more stringent and
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require a Water Distrib~on Operator Certificate 1 (Level 03 or higher) issued by
. the California Department of Public Health. The classification formerly assigned to

fulfill the construction and operations duties for water distribution activities was
GSM. However, based on the specific certification requirements and unique
duties and responsibilities, the GSM position in the Water System is no longer
interchangeable with other GSM positions at LADWP. This position requires
knowledge of procedures and terminology related to administering the activities of
a large division engaged in major water system facility construction, installation,
maintenance, operation, and repair. ..

WSMs are responsible for ensuring that all applicable regulations and LADWP
policies pertaining to the safe delivery of water through the water distribution
system are adhered to. Incumbents in the class represent Management before
various private and public agencies and are considered bonafide supervisors ..

Salary Proposal
Based on the level of duties and responsibilities of the WSM, LADWP is
proposing to have two pay levels. LADWP proposes' setting the WSM salaries
commensurate with LADWP classifications having similar managerial
responsibilities, technical expertlse, and span-of-control. As the salary of the
position overseeing this function in the recent past was at the GSM pay level,
LADWP recommends establishing the two pay levels equivalent to GSM "A'"
(Salary Range 9669) and "B" pay level (Salary Range 8762) respectively. As of
October 1, 2011 , the salary for the A~pay level at fifth step would be
approximately $120 hourly, $20,901 monthly, or $250,811 annually. The salary for
the B-pay level at fifth step would be approximately $109 hourly, $18,943 monthly,
or $227,321 annually.

The proposed salary range is the same as equivalent job classifications of GSM
and Electrical SelVices Manager, which share similar managerial duties as well as
specialized technical expertise and knowledge.

Fiscal Impact
There is no additional fiscal impact for the incumbent employee that was found
"legally employed" as WSM "A" level, as the annual salary for this employee was
already accounted for in LADWP's labor costs for fiscal year 2012113. However. a
current.vacancy exists for a WSM "B" level position; therefore, if the position is
filled this fiscal year, an additional fiscal impact of approximately $100,000 may be
realized for the next six months. However, there is no fiscal impact to the City of
Los Angeles General Fund.

1The Califomia Department of Public Health Certification requirement became effective January 1, 2001.
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Recommendation by the EERC for City Council approval of this proposed salary
is requested. If you have any questlons or require further information, please
contact Director of Labor Relations, Ms. Rose M. Garcia, at (213) 367-1373.

Ronald O. Nichols
General Manager

VEB/RG:jja
Enclosure
c: Ms. Maritta H.Aspen, Senior Labor Relations Specialist

Office of the City Administrative Officer

Mr. James B. McDaniel, Senior Assistant General Manager
Water System

Ms. Rose M. Garcia
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.,1: Create the n'ew classification 'of Water Services Manager, Class Code 9602.
. .. . . ' ..' . . .' .: .' ..'. . ," ~,.' . " .. :

2. :AQop'tthe:neW, class"sp~cifi~onsfor W~ler'Seivides M~D~ger,:ClassCOd~.9602. '

'. 3~'"R~il~e D~e:~~sffi~~'iri:~~'C~~~~~~:~~~~~~,;9~~i~ Ma~agerto:w~~r.s~~'i~~:·:
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. . . :5, ' Appr~ve: }h~~,~s~:of a "c~a~r:~~~6n.19·1·~:·Tr~~Sfers~·t~at'th~ ·..~~med. incUlnb~n~'
. ., may ootain statusjn the class.ofWater Se.rVic~sManager, Code,960~as ingicated ..

~~~t~:,:'.'~Cti~~S :;3 'thrQu~h.~'.b~CP~~ e~~tjV~" ~t.~UCh.tim~' ., ., C~.'~~U~Cil·.
. ; . " approves salSries fpr th~ n'ew class, .... .' . ' ". .... '. ' .

.D~scussi~n:Th~c!as~ifj~~~~. of .~~neral~'rvi~es M~~~ger (GSM) 'is ~Sed thrp~gi,otl1'
the' -los Angeles Department, of. Water a~d ~ower (l,AOWP). However, the .GSM .
position in. the Water 'System' Is the only GSM pO,smari. which requires a W~ter
Distrib.ution Operator Certificate '(Level 03 or higher) ,issued bythe Califomia Department
of' Public Health. ThiS requirement became effective on January 1, 2001' under new state
regulations. " .
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, The GSM assigned to Water System is the only position which requires this certification
': due, to ,its uniq~~ duties., Based on the sp~jfjc certification requirements and

unlqueness of duties and responsibilities, this p~sition is no fonger jn~rchangeable\vith,
,other G~M'positions in LADwP. This-position requires knowledge 'of procedures "and "

, ,tannin'ologY-, related to administering the activities 'of a large diyfslon engaged iJ;! major
, water system facility construction, instaflatioh, mEtintenan~, operation, and repair, '

.' t" •

. - .. ' ..... . . . . ..' . . .
IA order ~6 better, prepare' .LADWP's, Water 'System to meet-future ch~lIenges and to
'~nsure that the appropriate use Of, job 'classifications; the. Personnel Department
recommends approving lADWP's request to create the new jpb classification of Water
SerJl9E!~ Mana'ger (VVSM). " . : '
". . . .

, M~nagement Efuprci-y~esAssocii~tion (MEAl, the ~mp'loyeeorgaflization th~t represents.
" the GS~s, 'ytas:given the opportunity to revl~w the p~posed vyater Services Manager
, -dass specification and is agreeable· to th~ 'creatioti' of the new classification.
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THE CITY OF LOS ANGELES . ,',

. '.
: ..' ". ',' . , ..cLAss SPECI.FICATioN· :

.''. WA TER S~R:viCJ:=2.SMANAGE~'96b2 '. :" ..
" "

-o8~~2012
. .. '..

. , .', .Sllm'm~'ryof Duties!' Ma.ha9~, ·tn~ugh'·S~bordinate'rna~ag~rs .and 'supervlsors, ,th~::, , '

. ,'. .planning, :d~jgnr oo.r~strU<?~on"Jn~intenan~ and,op'e~tiorfofwqterWo~s'facilitie~ and ..
.' . . .StruCtUres;~may.a~,a~ staff advtsor.b:~,at) ~istantG~neral ~an~ger and/or the Gene~1

. '. 'M~nager...Eiiip.loY.~ .in this'c~~s .dt;'mons~~, commitment to!·~Ed'ety'py 'enga9i~g;iri
, . . actN~~ witH the Join'£: S~fetY.,,Ins~te;: enforce' all LADWP' .safety .p'qlici~ an¢

.' ' ,ap'pllca~ie :rfe~el11l; state;, .a'nd."JdCaJ'...(eguf~ti6ns;"arid su'ppor:t emplOyee tr~ining ..and
. . . devel9P,nent ~Water Se~ M~:u:!a~ersmust apPly s~U~!1:~~~ry~~ry·~I)d.~~n~geri~J. ..
, .' 'pr:jnOipl~s' ~nd .techn!4ue~· in buDding .arid mairitahiing an effective' Woikfprce;' fulfill ~qual .

'..:';E-~io~nf., ..OPP'Qrtu~1ty ', ~~po~sibilities;·'.:: direct. tIle. .' .a~v~~opl!leri(, : review,
.: ," imp~¢FDe.ntation•.''and 'rJ1aiqW~Snce'qf- ·dMsioi'J ·.,polici¢ei,.·procedures; w~:i~.programs, .

·trarning~·arid safetY'programs: ,'. ., , . ', .... '. .," .., .',' . .

'Di~'~~U~~h~,fu:~¢a~~z AWa~e/~~jdes,M'an~g~~·~$~),'is··~.~~~g·n~d~'·d~~:"~~~:. .
. responsibilities :,that are ·,at a niglier .jevel,than those assigned to Gth'er:96n'structipn and

: ',operations manage~: in. ·tne' Wafer:' sYstem:'.- ' An 'em.ploy~e in ,tt,lis' di:t~s!fiCation''.is' '. ':
..i"¢spo~si~le'.fpr ·th~.,I~dership.· or ·a, major divisio,n' 'or. gf1)tiP. of: m!n~r prga.~~~i()ns;..
setting priqrities~ ..sborf-term"·gpalsand ..Iimg tefrij"gbals for a division; and.~d~V~loping
~~te{?!~ '~(facni~y~;a :~i\itS.ioi"s"mlssJ~liThe piass~C8:tio~,rs:'~ISo:tfi$tin~.~is~~d fr~m .:

.' '.. ":m~n,ag~m~nt':'level ellgjn~ring" .cJc:ts~ifi~tjon~·in ,~~t .it. 09SS. not perfolJ,l) :eryglneeri~g .
. .d.Uties nor. ..app·~e:, .'e~gi~~ril,1g; plans; : T~~ :VV?~t··.s~rvices·. 1Y!r:,tIJ~g~r .:may

. ,m~:mag~/supervise lower~J~\reL-,engin!3ering' managers ... .ol:lt .the primary. focus 'is" on: ~ .
. :: 'maryagement'ofcraffclassfficalions aryd:actMties ..,. ,.".. .. " , " ,'. :,: .:'. ' :' .

. : '~._:' .i·"~:'·:'r-\":" r ~'<'<"".:;'.' :~.'.,:.. ':.",:: .: :.. :', ":.~'.'. -::~.:.>..:.,,:.~ .... :_. -:".: .. ,1,,_ ,.:,' •• .',.

~inp'.oyee$· in this' class, ensLire)nat'.a,l.1 applicable rt?9ufaflpns' ~!l~ '~PWP policies .
.' .peTt~ining to. tn~ safe' .d~liVerYof water through !3' w~ter- distrip,utiori '~y~temare .adhef.~d:

< 'to; coordinate'.With other I.:ADWP 'orgariiiations to:perforin' investigations and lmplement' '.
. "pr9~dur~ tlJ~~'~!i·p~vi~etiryae.ly,nofifjcatiofl of ciistQA)~~' ~urtng' ~.istnbqtici~,events

that may'nave the. potential to compromisepublic h'?aIth andsafety, Incumbents in the ..
cla$s'represem Miit~~gemeritbefore' \I~rious Rrtvfit~ and public ~g~!1cies".alJd entities; -,

:' maintain: effective )vqr:king. relationships.with labor'organizations w.ith ~alllevels' of ~taff .'
'ttir()l:lyl104f .'variI?U!? ~DWP. organizations;)~~cipate on ~oi~t ':La,bor~f1nag~mel1t .
teams and committees: ln support of preventing' and/or resol.ving: issues', at-the 'Iowe~
possif;)l~le~el.· . .:' " . , ...' . .,.. .

ii:Jcu'mbe~ts, in the class 'of 'WSM; as bo'na fide supervisors, a~ resp;nsible' for' ~
. performance of th~ :full range' of sopervisory, activitle~~' including the' application of .

disqiplfne, tralfi.ing,· pro~sslng andresolution 'of grievances, evaluaton of performance,'
.and administration of, Memoranda of Understandlng.: . .
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, Examples of Duties: , ,.' . .
,. Plans, :assigns, .dire$j Coordinates, :~nd:reviews; , through s!-,bordinate managers

and supervisors, of, the 'Qe!!ign, ~nstruction, instaltation., op~r.atlori, maintenance
and .~pair ,a~~ies' of wate(facil~es. il)c,J~djngtrunk linea, wate~mains; r9g~lato~ ':'
~~tiolis,: pumpir~g, '$tations, dams, earthworks,', reservolrs, wells, and other' !.ADWP .; .'

'.faciJjfies; . ~". J' • '. " • ..... • "

• Plans, qrganizes, and dlreets; through" subordinate Inanagers and supervisors, 'the
developrl)e~t and implementation ~ s¢ew' and .training 'pr'bgra!1ls;' , ' '

• Dir~ 'the p,repai-ation.of the: budget ,ot- a major division in '.tA~ ,Water. .Systerrh·
.form~lat~·staffing·1evels,·and reviews and-authorizes budgetal)i"requests st,ibnittteej' .

' .: 'by sl:Ibqroihafe s~pervisors; . ' .:. .....' ... .-;, .' .'. . , ::.' .; .: ..
•. Peve1c)ps: diyision' goals. 'obj~es, 'woik methods, 'prccedures.: and performance .

. .measures; '. .' , ',' " _: . ....': .. , . ." , ..
• .~a~ ':~~rne:ndations :f.cir.'1he ,solUtion. 91: ool11pJex)3nd.' 'sensitive 'pr6blenis . '.....

pe$rnhlg' to operations •. programs,· fif)ant;e, 'per:sonnel, ·eql.ilp\'l1ent,.,.~upplies;. and .
. physfcal facilities; . ":. . . , .... ' ... :.' ... ' ; '.. ' ' .. ,,, :: " . . . ','. .

• . Conters witA.:a/idar;'fvises execu~ivemanagement and ·eJected officials on a.v~riety of
difficult j>ij)blems and/or .operBtional.i~u~; ,' '. ". ..'... '.:, '.,..;." , ". :.'

'. Meets· other govemm~ntal' jurisdi~tions(~gencl~s, : ..¢ity departments, private
, , .agencies, and befure city Commissions. the City .Council and its.:comm'ittees, and'

'. ". :pres~n~.infQrmatlon·E!.Od reports on' actions taken..' .: ...: .' .' ""'. "
.• "Dlr¢c~' and/or approves ·th~ reSoiUtiol)' 'of . em~loyee "and- jabor :·,~rg~anization.

.,grievafli;es; ,,'. '.: ,.' ,', ': . '. .'. " '. '. ',' , .' '.' : "
~ . 'Con:lln~nicates Equal.Er!lpIGytn~f"!~ 6pp6~l:I~~ ihf9r.n1~ti~nt9. ernp~oye~s';': ..": :. .. .:": : .
.. .:Responds;' ;to .a, v~rietY· of. emergency situations' and'. implementation" an'tflor, -, "

"participates 'in Na~o~~:d,,'I.n~id~nt)\l1f!3.Dag~ment ~yst~m (NIMS)l. cirgahiz~tional.· ,...
~~~res; a~d. .' ..... : '.,':' .. ';. " ..' ": . . ' ..::.; , : ';..:. ' .... '-: '. '... ': '. .-'.: '; ".....

, ..... May .o~sjon~ny be .aSsigned .other .duties ,for tf1:liliing.· purposes, 10 meet. .'. ,,'
t~c~no~~gl9a(Cli~rlQ~S.~(ea~'sp~lar,proj~, .andto p'i"ovid~ g~jdaryce! 'iead~rs~itiJ:' . :',
or. otn~r eXP,8rtise' in ~ v!lii~ty of ~ituation~;.' : '. . . .; ..' .~'

.' Q~aiffi~ti~ri~~'~~u'm~~~ m~~t'h~ve·~~:·~JI~~~ingk~~';;le~u~·and ~biliti~~:
" .: .I': ..I. ~ .' . '.. .:.:. , . . ":'. . ~. . '. .

~~WI.edg~ of: '.. .... ".. '. '
: .

. '.

. '.
'.', proced~r.~, ~roblems; ,ahd t,erminoI6gy' related to' administerfng the. activities .c·f a.'
.. I*rge diVisi$, engag~ ir} ,mFljor.Water System ~citity.. conpttUCtron,' instaliation,'
.. m~int~n#tice,.openlijon, and repa~r; ...' ",: . .' .' ,'.' , , . '.' - . "

• . 9Tgim~tion' qt"the LADWP tl.nd the functions and iriten:elatioriships of Its divisions;
•. ' Ch~rterprpyisions, rules, ..pollcles, and ,s~fe'work practices affec;rt:inii the 'op~ratiqns .'

of the LADWP; . . . . . .
.• Fundamentalprinciples of water as related to itS transmission anddlstrlbution;
•. Federal, state; and local regulatibns pertaining to the safe delivery of water.through' .

a water distributiol') sy~tei:n;.· '. " ~
• . State certified, ',competel1~and quartfied to operate or supervise the operation of a

Water Dh;;tribution system; . "'. ..' . . '.

v ,
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.• Natiooal"ln'cid~~t Management sYstem~ (NIMS) a~d 'Incide'nt Command Sytems
(lCS)'- . . '. . . : . . .

.' .' '.., . :'. '. . . . '. . . . . .
•. .11:Ie.Jaws.and regL,lIations'related to Equal Employment Oppprtun!fy; . .
• . Personnel ma,nagerrient, supervisory printjiples. and' ·piactit?es. including planning,

.deJeg~png,and Controlling·the work 9f subordinate!?;' ...... .'. .
• Intra;.agengy· ~Jati6nsJ memoranda. of· un~ersta!1djng. (MOl!) as. they apply to

.$,mployee relations and epUective bargaining; and '.. .
•. City personnelrues, policies, and procedures',

I I • I,

. ", .,

.Th~ "f?ilUy tor: . ." . .
.' Ma~age a diverse. workforCe engaged in' complex fielei and offi~ activities,. through

. . ~ubbrdi.n~te ·m~nagers:and. ~up~rVisors;:.· .', ... .. ' : : . ..... .
• Pfarr, organ~, and direct the work~qf i3 large group of teChnical, ·p·i-ofesslonal, craft,

: a.rld:cle~caf employees: ". : . c : . . . '. .'...... . . . . .'
. . , . , .. "'" ." . .

.• Direct, resolve,' and 'approye budgetarY, and' personnelprotsems: . ~
: r . Use sound Judgment an~ take appropriateaclion in emergency s~ati6lJs; . :.' , .

• ' .l?e~1 :tactft,rlly ·.and· eff~ctivew WitH ·.~~ded.·o:fflcia~,· ·c6nimlssionets·,.,.co!1fraCtors,
'. ~presentative brother utilities, and the p~bli~;· .. ' '. . .... . '.' .' .

. . • Establish arid mairttain ~.work.envii'onment-,to enhancebcih.employee mo~Ie'and·.' .
...~:~~cti~itY •.. ' .... .' ' ..

. ,' .

' .. :Mi~f~utn.Re·~tih~e~enfs:. . ' .. : ." .':...... '. '..
. .. , Two .Y.e?arsf!,lll-time··p·a.id experience as 'a Water:Ptilny Supe'rintendant .'. .

. • • ~ ~'. : , .: I. ..' .' .' •.• • • '. • '. .' •

:'. . <. . i.i~~ns~&'~rli~c~tion: . ' '. .::. '. . .
..: .~ :'A vafi~·Cf;lfifqmia .OriV~~s license may .be req~i~ed; .. '. .. . '. ...,. .'

.' .•. ' A~Waj.er bistn'bi:(tion Operator ·~r.tfflcation,. I~vel.03 qr higher; ·issu~d. ·~y.the ,'.. ", ~' .'
.:: G~lifoniiS Department' of· Pubfjp He.~lth'.j~ required, '~ind'ni~st be piaintained ,.. .....
. .throughout emp.loYm~nt!ri .this pJassifiqauOri:. :..... " . '. .' '." .

. . APPO~htm~nt~fu posftipn:.in ~iS .d~ss:·~~~~~je~ to a .'on~-y'~·ar'probati~n~~ pertod ~~ ':
. .... : provit:Je'cfbY S~tiQn:'1 0.11 of the City Chatte~. :,' .:,.- .... '..' . -. .' . ", .. ' .

. : . • . I'.. • ..., 1.••". " '.'

. : ~~.rSons.with 'd~~mtj~~ may b~.abr~ to petfOrn1"the:e~entiaJ,dutie$::of:1;his class With .. :.'::"
reasonaole accommodefion -. R~as,on~ble ·.a~l!'i11od~ti:~.nvv.ill be:":evafu~~d on. ~~ .
in.c;fMduaJ'basis .and depend, in pa~' on tbe specific: requirements for th~ job•.th~

. limjtatiqjls related to ·th~'disability,' and the ability· of the hiring department to reasonably
accommodate the limitations. . . '.: .'..' . ..... ' .. . ' . .. - . , . .

"

'~"~s. prov;d~ inC~1 S~rvi~e Com~ission.Rul~.2,5,and.Se·~t!on4.5~of the
'Administra~lve Coder this specification is de~crfptiveJexplanatory and not
restrictive.· It is' not intended 'to declare: what an of the dutfes iind·
respqnsibilities. of any position ~.hajlbe,


