File No. 13-1383

PUBLIC SAFETY COMMITTEE REPORT relative to the December 2012 Emergency Operations Center
(EOC) Functional Exercise Activation After-Action Report.

Recommendation for Council action:

APPROVE the December 2012 EOC Functional Exercise Activation After-Action Report (attached to the
Council file).

Fiscal Impact Statement: None submitted by the Emergency Operations Board (EOB). Neither the City
Administrative Officer nor the Chief Legislative Analyst has completed a financial analysis of this report.

Community Impact Statement: None submitted.

SUMMARY

Accompanying a report to the Mayor dated October 2, 2013 (attached to the Council file), the EOB
presents the December 2012 Emergency Operations Center (EOC) Functional Exercise Activation After-
Action Report. The EOB states that on December 5, 2012, the City of Los Angeles EOC was activated in
support of a functional exercise. The exercise was designed to evaluate how EOC components work with
participating Departmental Operations Centers to gather, vet, and document critical information for
incident prioritization. The After Action Report identifies the departments involved in the EOC activation
and a chronology of activities. The report also provides a summary of the event, recommendations, and
corrective actions specific to the activation to the EOC. The Emergency Management Department will
track these recommendations for improvement and, as appropriate, report back through the Emergency
Operations Organization. The Mayor transmitted EOB's report to Council for consideration.

At its meeting held November 8, 2013, the Public Safety Committee recommended that Council approve
EOB's report.

Respectfully Submitted,

PUBLIC SAFETY COMMITTEE

MEMBER VOTE
ENGLANDER: YES
BUSCAINO: YES
BONIN: YES
O'FARRELL YES

MARTINEZ:  ABSENT

-NOT OFFICIAL UNTIL COUNCIL ACTS-
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