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Amount
Status of Reserve Fund Loans (in millions)
Loans Paid $2.82
Long-term Loans 6.85
Loans to be Repaid by 6/30/20 58.54
Loans to be Repaid after 6/30/20 9.07
Loans Recommended to be Written Off 2.64
Loans Requiring Further Analysis 4.88
Total $84.80

The information presented in this report does not impact the reported July 1,2019 Reserve Fund
level. The July 1, 2019 Reserve Fund Available Balance was approximately $407.3 million,
representing 6.20 percent of the General Fund budget.

BACKGROUND

A majority of Reserve Fund loans generally serve to front-fund and cash-flow departments for
salaries and expenses related to County, State, or Federal grants for which expenditures are
reimbursed only upon submission of invoices according to the grantor schedule and timeline. The
Mayor and Council approve these grant awards on a case-by-case basis. While there are some
delays in processing payments to the Reserve Fund upon their receipt from grantors, several
factors can further delay payments. In some cases, for example, the grantor may have heavy
workload or capacity limitations. Further, in orderto repay Reserve Fund loans in atimely fashion,
departments must prioritize preparation and submission of expense reports for grant
reimbursement.

The Controller also processes Reserve Fund loans during year-end closing to comply with Charter
Section 261 (i) for unfunded encumbrances and expenditures. Unfunded encumbrances represent
a technical adjustment at year-end and are reversed on July 1st of the new fiscal year. Advances
for unfunded expenditures become necessary when special and bond fund receipts are below
budget or delayed. Advances can also become necessary if departments and special fund or bond
administrators experience delays in accounting, reporting, and approval of expenditures.

The CAO recommends the write-off of 10 loans, which total approximately $2.64 million. The
requested write-offs are due to a variety of reasons including ineligible expenses against grants,
special funds and/or bond proceeds, corrections to year-end reversion worksheets, and not being
able to process transfers timely due to Controller accounting deadlines. Attachment 2 includes
departmental requests to write off loans.

At the time of this report, departments were unable to provide definitive repayment information for
approximately $4.88 million. These loans are primarily for special fund expenditures that require
submission of cost reports and invoices prior to reimbursement. Although these loans may need a
write-off, the CAO defers such recommendation pending further reconciliation by departments.
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The CAO will continue to monitor and work with departments to expedite repayment of Reserve
Fund advances.

There is no General Fund impact resulting from the actions recommended within this report, as
the 2019-20 Budget does not assume the repayment of these loans. In addition, these actions will
not impact the current status of the Reserve Fund.
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CITY OF LOS ANGELES
SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS
September 30, 2019

SCHEDULE OF RESERVE FUND ADVANCES TO GENERAL FUND AND SPECIAL PURPOSE FUNDS (INCLUDING YEAR END SPECIAL BORROWING)

ATTACHMENT 1

|

Reimbursing Department | Reimbursing [ ] Disbursing }__rsbursmg_ [ Funds Advanced In | Funds Advanced|September 30,2019 Anticipated |
~_ Name _J‘_No.\ FundiAgency ' [ Dept, Fund or Project i um:‘l !Depﬂ CouncilFile ~ | Date \; CurrentYear | | Prior Years \ Total \ Repayment |  GCOMMENTS _}
— 1 B . Z [ - - : B J I -
WRITE-OFF REQUESTS . o : . I [
‘Year End Special Borrowings - Requests for Write- off || o _dl_l_H_i . o [ N J B L |
‘ | | : B T |'Oepartment requests |
|Fire 38 100 |Fira ‘jOO 38 |18-0600-5166 | osiosns | || 2979380 219,793.80 ‘_erte-uﬁ |write-off,
[ 1 T \ ! [ o | Department requests
|General City Purposes )_55 100 General City Purposes |100 l 56 /16-0600-S166 ‘ 05/08/18 | - l 133,505.82 133,505.82 | Write-off j write-off.
i | [ ] | I ] | | Department requests
Disability 65 100 | |pisabiity 100! | 65 1408005258 | oen7ns = L 250.00 | 25000 ‘,_wme-off | wiite-oft.
! | Department requests
Personnel | 66| 100 Jipersunnel 100) | 66 ‘17—0600-8115 [ 06112118 - ‘ 4,123.46 | _ 4,123.46 | Write-off _|write-off, )
'Reserva Fund Advances for Unfunded Expendrtures in General Fund - Requests for Wnte-Oﬂ o 7 ‘ - \ S \ . ) - (
‘ ‘ ‘ ‘ ‘ ‘Depariment requests |
Mayar 46 808 | |Fire | [0S |46 lavaeCHRTADX1D 06/2819 | 2,035.01 L ‘  2,035.01 | Write-off _ __|write-of, J
i ‘ | ‘ i ‘Depariment requests |
‘ ‘ ‘ write-off. Funds were ‘
‘ I Ideposited as GF ;
i \ ‘ ‘ ‘ revenue. Reversion ‘
Mayor a6 | 58P Mayor ‘ [58P) |46 |JV4BCHRTADX16 0B/30/16 | - | | 575.967.00 575,967.00 | Write-off cofrection.
| ; ‘ | ‘ ‘ | Department requests 1
Mayor 46 | 50L [ |Mayor N ‘ 50| |46 |JV46CHRTADX18 | 06/2918 N - | 626.50 | 628.50 | Write-off write-off.
| \ I “ | j Department requests
! \ ~ | write-off. |neligible for
Non-Dept-SPF 50 167 ‘P’W-Sanitaﬁon” i 167| |50 |VB2CHRTADX14 \ 06/304 | - L 306,832.57 308.832.57 | Write-off |Prop ©.
- | ‘ ‘ ) Department requests
‘ ‘ ‘ | write-off. Ineligible for
Non-Depl-SPF 50 18T PW-Sanitation 16T |5o JV82CHRTADX18 06/29/18 | - L 626,285.12 | £28,285.12 | Writg-off _ |Propo.
f [ ‘ \ [ Department requests
L | \ ! \ ! write-off, Ineligible for
Non-Dept-SPF i 50 18V PW-Sanitation 16V| |60 |JVBZCHRTADX17 06/30M7 \ . | | 133,913.25 | 133,913.25 | Write-off Prop Q.
H ! | ‘ , ( Departinent requests
; ‘ write-off. Ineligible for
[Non-Dept-SPF so|  1ev PW-Sanitation 18] ‘50 |V82CHRTADX18 0620113 - 633.732.07 | 633,732.07 | Write-off _ \Prop 0.
GRAND TOTAL 84,796,851.93
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FORM GEN. 160
CITY OF LOS ANGELES

Date: November 14, 2019

To: Paul Krekorian, Chair, Budget and Finance Committee
Richard H. Llewellyn, City Administrative Officer

From: Gabriela Jasso Director of Grants and Financ™p/~r<<*
Mayor's Office of Public Safety

Subject: Request to Write Off Outstanding Reserve Fund Advance -
FY16 Safe' Thriving Communities (59L)

It is requested that $628.50 in reserve fund advances administered by this office be written off.
The Controller is authorized to process Reserve Fund advances in order to perform the year
end closing without departments returning to Council to request additional appropriations. The
aforementioned amount was the result of overstated salary expenditures that needed to be
reversed out on the Reversion worksheet but never done.

See details as follows:

Reimbursing Fund 59L - FY16 Safe & Thriving Communities - $628.50
Mayor’'s Office overstated salary expenditures

RF Advances for Unfunded Expenditures

Fund# Document# Date Amount Fund Name

59L JV46CHARTADX18 06/30/18 $628.50 FY16 Safe & Thriving
Communities

If you need any additional information, please contact me at (213) 978-0675 or Travon Moss at
(213) 978-3343.
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

Form Gen. 160

May 2, 2019
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If you have any questions, please contact Eva Sung of my staff at (213) 485-3227.

Sarai Bhaga, CAO

Claudia Aguilar, CAO
Shahram Kharaghani, LASAN
Eva Sung, LASAN



