





PROFESSIONAL RESUME
ROSALINDA LUGO, Ed.D.

PROFESSIONAL SUMMARY

An accomplished educational leader with a successful pattern of improving academic achievement and
fostering positive relationships with key constituencies as demonstrated by the following:

e Transformed a school’s culture as a principal through research-based theories of collaboration,
implementation of Professional Learning Communities, distributed leadership, transparent decision
making, and active parent engagement.

¢ Provided close supervision to new principals to ensure they were successful in their first two years as
principals.

e Excellent organizational and management skills required for long term planning, goal setting, and
systemic accountability.

* Knowledgeable of school and district level budget process including categorical funds, LCAP, and
general funds.

¢ Knowledgeable of A-G requirements, District requirements essential for a high school diploma.

e Tiered differentiated support for schools based on formative and summative data around principal
experiences, school academic progress, and other school data.

e Supported schools, parents, and staff with the new web-based tools during the pandemic ensuring
that schools were safe following all LA County Health Department protocols and requirements.

PROFESSIONAL EXPERIENCE
Los Angeles Unified School District (LAUSD) August 17,2023

Retired Administrator-Assistant Principal 95" Street School

St. Lawrence of Brindisi Catholic School September 22, 2022
Substitute Teacher 5™ and 6 Grade (Substituted for 2 months)

Los Angeles Unified School District (LAUSD) Los Angeles, CA
Retired August 25, 2022

LAUSD Office of School Culture, Climate and Safety Los Angeles, CA
Administrator September 2019-Present

¢ Initiated a process to coordinate District-wide Vaping Prevention support for schools, including the
revision of the LAUSD’s substance abuse policy.

¢ Supported the opening of a new District office by identifying the mission and vision of the new
office.

¢ Supported the District’s Safe Steps for Safe School partnership with Microsoft on the development of
two web-based tools called the Daily Pass and the Daily Pass Dashboard. These tools provide staff,
parents, and students the ability to schedule COVID 19 test appointments, vaccine appointments,
upload vaccine information, and obtain a Daily Pass QR code by answering the required LA County
Daily Health Check Questions.

o Established a process for employees to receive a $100.00 daily stipend for their work at the LAUSD’s
Grab and Go food distribution centers during the first 6 months of the pandemic.

¢ Provided on-going technical support to employees and parents on the use of the web-based Daily Pass
by responding to a helpdesk email address.
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LAUSD Office of Parent and Community Services Los Angeles, CA
Administrator 2017-2019

Supervised the staff at LAUSD’s Office of Parent and Community Services, which included a
Director, Administrator Coordinator, Specialist, and senior facilitators.

Supported the implementation of a parent portal developed by LAUSD and guided the tool to support
parent engagement.

Established the LAUSD Community Help Desk to assist parents and community members who attend
the LAUSD School Board meeting and have concerns to share with the Board of Education.
Supervised the work of three District Parent Committees (DELAC, PAC, and CAC).

Implemented School Staff Parent Engagement Summits in Local Districts focusing on creating
welcoming environments for each school.

Provided opportunity for parents to engage with each other and District staff around key instructional
topics and including the LCAP development, EL topics, and the Special Education Local Plan Area.
Organized three dialogue sessions between the LAUSD’s parent leaders and the LAUSD
Superintendent where the Superintendent shared District updates and the parents’ shared concerns
and recommendations.

LAUSD Local District West Los Angeles, CA
Instructional Director 2012-2017

Established and implemented the LAUSD’s Public School Choice 3.0 Fall and Spring Reviews.
Supervised 22 schools in Local District West focused on instruction, English learners’
reclassification, attendance, leadership, parent engagement.

Led a Parent Engagement Process at a school in the West Athens area resulting in improved
communication between parents and the school. A Collaboration Agreement was signed between the
LAUSD’s Superintendent, West Athens Elementary School, and a Parent Union. This agreement
outlined steps to address parent concerns and improve the communication with the school and
principal.

LAUSD Local District 7 Los Angeles, CA
Director of School Services 2009-2012

Supervised 15 schools in Local District 7 focused on instruction, English learners’ reclassification,
attendance, leadership, parent engagement, and the establishment of positive school climate.

Led the establishment of a partnership with the United Teachers of Los Angeles (UTLA) and Local
District 7 in the Public-School Choice 1.0, 2.0, and 3.0 process, which included writing an
instructional plan for seven schools.

Supervised an affiliated charter school which had a partnership with the California Science Center.

LAUSD Sixty-Eighth Street Elementary School Los Angeles, CA
Elementary Principal 2000-2009
LAUSD West Athens Elementary School Los Angeles, CA
Assistant Principal 1997 — 2000
LAUSD Murchison Elementary School Los Angeles, CA
Teacher, 3™ Grade 1996 — 1997
Active Citizenship Campaign (ACC) Pasadena, CA

Community Organizer 1995 — 1996
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Hope in Youth-Los Angeles Catholic Charities Los Angeles, CA
Associate Director 1993 — 1995
LAUSD Rowan Elementary School Los Angeles, CA
Teacher, 5%/6™ Grade 1992 — 1993
LAUSD Recruitment and Selection Los Angeles, CA
Bilingual Advisor 1990 — 1992
LAUSD 92" Street School Los Angeles, CA
Teacher, 3' and 6™ Grade 1982 — 1990
Our Lady of Lourdes Catholic School Los Angeles, CA
Teacher 3" Grade 1981 — 1982
EDUCATION
University of Southern California Los Angeles, CA
Doctor of Education in Educational Leadership 2010
Master of Science in Teaching English as a Second Language 1984
Bachelors of Science in General Studies 1981
Credentials:

» California Multiple-Subject Credential (Renewed) 2024

» Specialist Instruction Credential in Bilingual Cross-cultural 2024

* Administrative Service Credential (Renewed) 2024

ADDITIONAL INFORMATION

LAUSD Executive Certificated Leadership EXCel Program 2016
Association of California School Administrators (ACSA)

Superintendent Academy 2016
City of Los Angeles Employee Relations Board, Commissioner 2018

¢ Re-appointed to a Five-year term.
* Appointed to a Five-year term (2013)
Association of California School Administrators, Elementary Director 2007

Elementary Principals Organization (EPO) LAUSD, President 2006
LEARN’s Parent Involvement Task Force, Co-Chairperson 1992
LEARN Working Group, Member 1991
UNO Co-Chair 1988

UNO Chairperson Education Committee 1984
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