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IATTACHMENT D |

FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

0610-00029-0000

Date: May 18, 2005

To: The Council
From: William T Fujioka, City Administrative Officer L‘JM\F/

Gerry Miller, Chief Legislative Ana!yst/ﬁ""’[
Subject: PROPOSITION O - PROJECT SELECTION CRITERIA

Summary

in November 2004, Proposition O was approved which authorized the issuance
of $500 million in bonds for projects to improve water quality and to protect public health and
the environment. The baliot language for Proposition O requires the Council to adopt criteria
for the selection of projects within 180 days of passage of the bond measure and assigns the
responsibility of developing project selection criteria to the Administrative Oversight Committee
(AOC) and the Citizens Oversight Advisory Committee (COAC). Both the AOC and the COAC
have approved the project selection criteria included with this report (see Attachment).

The criteria establish three broad categories and weighiing that would be used in
the evaluation of projects for funding from Propos;tron O as follows:

o Water Quality (40 percent);
o Multiple-Objectives (30 percent); and,
o Project Feasibility/Readiness/Financial {30 percent).

The Bureau.of Sanitation (BOS) will be the lead agency for evaluation of projects
considered for funding from Proposition O and will forward recommendations for funding to the
AOC and the COAC. The recommendations from the BOS will preliminarily group the projects
into three categories: (1) projecis eligible for funding; (2) projects requiring additional
modifications to satisfy eligibility for funding that will be resubmitted for future consideration;
and (3) projects ineligible for funding. The AOC and the COAC will then forward to the Council
recommendations to fund projects from Proposition O.

Recommendation
That the Council approves the project selection criteria included with this report

(see Attachment) that would be used in the evaluation of projects for funding from
Proposition O.



Fiscal Impact Statement

The recommendation included within this report would approve the selection
criteria to be used in the evaluation of projects for funding from Proposition O. Proposition O
authorizes the issuance of up to $500 million in bonds for projects to improve water quality and
to protect public health and the environment. However, there are no appropriations or
expenditures associated with consideration of the project selection criteria. There is no impact
on the Genera!l Fund. '

WTF.JFC:06050210c



Aftachment

Proposition O

1. Background

On November 2, 2004, the voters of the City of Los Angeles overwhelmingly passed
Proposition O, which authorized the City to issue a series of general obligation bonds
for up to $500 million for projects to protect public health by cleaning up pollution,
including bacteria and trash, in the City’s watercourses, beaches and the ocean, in
order to meet Federal Clean Water Act requirements. In addition, the measure will
fund improvements to protect water quality, provide flood protection, and increase
water conservation, habitat protection, and open space. The bonds will allow the City
to purchase property and/or improve municipal properties for projects that:

B Protect rivers, lakes, beaches, and the ocean

B Conserve and protect drinking water and other waters sources

¥ Reduce flooding and use neighborhood parks to decrease polluted runoff
| Capmre, clean up, and reuse stormwater.

An Administrative Oversight Comunittee (AOC) and Citizens Oversight Advisory
Committee (COAC) have been established to provide oversight of the bond funds.
Bond funds will be paid for by property taxes with an average estimated tax increase
on a $350,000 home of $35.00 per year for 24 years. Project funds can be used for
project planning, design, advertisement, bid and award, construction, construction
management, and inspection.

2. Proposition O Objective

The ballot measure approved by the City of Los Angeles voters established the
objective of funding projects that fall within one or more of the following categories:

@  River, Lakes, Beaches, Bays, and Ocean Water Quality Protection Projects
m  Water Conservation, Drinking Water, and Source Protection Projects

®  Flood Water Reduction, River and Neighborhood Parks that Prevent Polluted
Runoff and Improve Water Quality Projects

m  Stormwater Capture, Clean-up; and Re-Use Projects

3. Eligibility

All projects must meet the following eligibility requirements. The project must
demonstrably reduce loads of pollutants to impaired waters. The project shall not
negatively affect flood protection. The project shall not lead to a net loss of habitat or
hardening of creeks or rivers. The project shall not exacerbate any existing
environmental problems in the vicinity or downstream of the project. Only those
projects meeting these requirements will be evaluated against the following criteria.



4. Criteria

The primary purpose of projects selected is to improve water quality by reducing
pollutant loads to the impaired waters of the City of Los Angeles. In addition, -
whenever feasible projects are to be designed to satisfy multiple objectives and
purposes including increasing water supply, improving flood management, crealing
or enhancing open space, habitat, and recreation benefits. Projects should also
consider source control measures, leverage funds, promote collaboration with other
agencies and utilize a strategic adaptive management approach. The types of projects
designed to protect public health, improve water quality, conserve water, and reduce
flooding may include: storm water cleanup, control, and diversion; water quality,
pollution, and bacteria control; trash capture; urban lakes and bay improvements;
habitat/wetlands restoration and development; storm water retention
facilities/ parks/ greenbelts; and water conservation/ reuse facilities.

The primary criteria are divided into three categories, with the following weighting:
Water Quality Improvements at 40%, Achieves Multiple Objectives at 30%, and
Project Feasibility/Readiness/Financial at 30% of the overall scoring. Within each
criterion there are several sub-criteria that will help to determine the overall ranking
of each proposed project.

The following table indicates the criteria and subcriteria and the associated evaluation
scale:

Criteria Sub-Criteria Scale
Pollution Problem identified by Adopted TMDL Yes/No
Water Quality 40% Meets Wet Weather Water Quality Regulations Low/Med/High
Improvements Meets Dry Weather Water Quality Regulations Low/Med/High
Reduces Pollutant Loads Low/Med/High
Enhances Drinking Watler Source Low/Med/High
Provides Potential for Beneficial Reuse Low/Med/High
Enhances Environment Yes/No
Muttiple-Objectives | 30% Provides Open Space/Recreational Areas Yes/No .
Reduces Flooding Yes/No
Consistent with the Integrated Resources Plan, the Los
Angeles River Revitalization Plan and the Yes/No
Watershed/Water Management Plan .
Durability of Project Low/Med/High
‘ o Cost of Project Low/Mea/High
greo;g?ééfsi?mbmty/ 30% |Relies on Proven Technology Yes/No
Financial Project Ready for Implementation Yes/No
Potential for Externai Funding Yes/No
Strong Community Support Yes/No

Note: Al projects must be monitored by the Environmentnl Monitoring Division or Watershed
Protection Division of the Bureau of Sanitation for wafer quality benefits, pre- and post- construction.




Water Quality Improvements:

&

Pollution Problem ldentified by Adopted TMDL: Indicate if there is a TMDL that is
adopted for the area in which the project is proposed. What problem will the
project address and how will it achieve or contribute to a solution?

Meets Wet Weather Water Quality Regulations: Describe the extent to which the
project assists in meeting wet weather water quality standards

Meets Dry Weather Water Quality Regulations: Describe the extent to which the
project assists in meeting dry weather water quality standards

Reduces Pollutant Loads: Describe the extent to which the project reduces pollutant
loading and list the types of pollutants reduced.

Multiple-Objectives:

Enhances Drinking Water Source: Describe the extent to which the project provides
drinking water benefits. '

Provides Potential for Beneficial Reuse: Describe the extent to which the project
includes elements that will provide beneficial use of stormwater runoff.

Enhances Environment: Indicate if and how the project includes elements that
provide for an environmental benefit (such as habitat restoration, aesthetic
enhancements, etc.).

Provides Open Space/Recreational Arens: Indicate if and how the project includes
any element that provides open space or recreational areas. Will the new or
enhanced open space or recreational area be located within a poor or underserved
area of the City.

Reduces Flooding: Indicate if and how the project assists in reducing flooding in
the immediate area.

Consistent with the Integrated Resources Plan, the Los Angeles River Revitalization Plan
and the Watershed/Water Management Plan: Is the project a stand alone feature that
may have minimal impact on achieving regional water quality standards, but
demonstrates a holistic approach; or is it consistent with a regional strategy to
meeting water quality standards, such as the Integrated Resources Plan, the Los
Angeles River Revitalization Plan and the Watershed/Water Management Plan.

Project Feasibilitv / Readiness/ Financial:

Durability of Project: Describe the length of time that the project would operate
prior to replacement.

Cost of Project: Describe the cost of the project {capital and O&M) and the cost per
unit of pollutant removed.

Relies on Proven Technology: Indicate if the project is using technology that has
been proven to be effective and has been adopted at other locations in the country.
If the project does not use technology currently in place elsewhere, describe
whether and how the project may contribute to evaluating the effectiveness of an
alternative BMP (Best Management Practices) with the potential for broad
application.

Project Ready for Implementation: Indicate the extent to which the project has been
planned by including a detailed budget, an implementation schedule, status of
environmental documentation (CEQA ready), the project’s adaptability to



changing conditions, permitting requirements, and status of land’ acquisition
activities, if applicable.

e Potential for External Funding: Describe the opportunities the project may have to
obtain funding from non~ Proposition O sources.

e Strong Community Supporf: Describe whether there is majority or consensus
support from the affected community for the project. Include letters and
resolutions or other indices of support from community groups and other
stakeholders.

AOC and COAC will review, comment, and make recommendations relative to the
Proposition O project priority list, based upon the above criteria. The Bureau of
- Sanitation will then group the projects into the following three categories based upon
the recommendations of the AOC and COAC:

# Category A: These projects meet the Proposition O Eligibility Requirements and
received high scores in the evaluation process. They will be immediately submitted
to the City Council and the Mayor for their consideration.

# Category B: These projects will be required to make appropriate modifications to
satisfy the Proposition O Eligibility Requirements and can be submitted for
consideration in the future.

m Category C: These projects do not meet the Proposition O Objective and Project
Eligibility Requirements and are deemed ineligible for Proposition O funding,
They will be excluded from the selection process.



