
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: January 6, 2014 CAO File No. 0111-31284-0021
Council File No.
Council District:

To: The Council

From: Miguel A. Santana, City Administrative Offfce;:V~

Reference: Transmittal from the Bureau of Sanitation dated December 27,2013

Subject: REQUEST FOR SUBSTITUTE AUTHORITY FOR ONE SENIOR SYSTEMS
ANALYST I AND ONE SYSTEMS PROGRAMMER II

SUMMARY

In a transmittal dated December 27,2013, the Bureau of Sanitation (Bureau) requested substitute
authority for one Senior Systems Analyst (SSA) I and one Systems Programmer (SP) II to provide
technical support for the City's 311/Customer Relationship Management (GRM) System. As part
of the 2013-14 Budget deliberations, the Council adopted a policy, effective July 1, 2013, wherein
authorization of substitute positions, except for layoff avoidance, shall require Council approval.
Prior to 2013-14, the authorization of substitute positions was primarily performed by this Office.
This Office will continue to perform its usual review and analysis of substitute authority requests
under this new policy and provide the Council with an independent analysis as it considers
requests from departments.

On January 23, 2013, the Council approved (C.F. 13-0045) a settlement with Oracle Corporation,
which included the purchase of software licenses to improve the Bureau's Solid Resource Fee
Billing and Service Request System and the Citywide 311/CRM System. These improvements
will assist the Bureau's efforts to comply with the class action lawsuit settlement agreement Lilith
Chakhalyan, et al. v. City of Los Angeles (C.F. 11-1902), which requires the Bureau to implement
corrective measures to prevent future Solid Resource Fee overcharges. The Bureau has agreed
to purchase the hardware, host the systems, and provide the ongoing maintenance and support
for the systems and infrastructure. These systems will be supported by a six member team. Four
of the positions are currently supporting the existing Sanitation Service Request System and the
remaining two positions will be reallocated from two vacant System Analyst II positions to a SSA I
and SP II position. This reallocation was approved by the Civil Service Commission on August
22, 2013 and on December 11, 2013, this Office's Employee Relations Division approved the
higher level pay grade for the SP position. Substitute authority is required to employ persons at
the reallocated classifications until the change can be reflected in the Bureau's Department
Personnel Ordinance. These substitute authorities are fully supported by special funds and the
Bureau will hold two regular Systems Analyst II positions vacant to fund these positions.
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RECOMMENDATION

That the Council approve substitute authority for the Bureau of Sanitation for one Senior Systems
Analyst I and one Systems Programmer II position to provide technical support for the City's
311/CRM Projectfor the period January 1,2014 through June 30, 2014.

FISCAL IMPACT STATEMENT

There is no Generahfund impact as these positions are fully supported by special funds. The
Bureau will hold two regular System Analyst II positions vacant to fund the costs of the higher
salary substitute authority positions. Full year savings from the two Systems Analyst II vacancies
($161,182 for both positions) are sufficient to support the six-month costs of the SSA I ($47,647)
and SP II ($53,812) substitute authorities, which have a total cost of $101,459. Sufficient funds
are available in the 2013-14 Adopted Budget to support the request and the recommendation in
this report complies with the City's Financial Policies as ongoing revenues will support ongoing
expenditures.

MAS:WKP:06140060



FORM GEN. 160 (REV. 680) CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: December 27,2013

TO: Miguel A. Santana, City Administrative Officer
City Administrative Office

FROM:

Attention: Wilson poonp/.~,a-

Enrique C. Zaldivar, Director •
Bureau of Sanitation

SUBJECT: REQUEST FOR SUBSTITUTE AUTHORITIES FOR TWO POSITIONS -
SENIOR SYSTEMS ANALYST I, AND SYSTEMS PROGRAMMER II

In accordance with provisions of the Departmental Personnel Ordinance, the Bureau of Sanitation
requests substitute authorities for one Sr. Systems Analyst I (Class Code 1597-1), and one substitute
autbority for one Systems Programmer II (Class Code 1455-2), be authorized for tbe Information
and Control Systems Division.

This autbority is necessary to work on tbe 311 project. On January 23,2013, City Council approved
a settlement with Oracle Corporation tbat was intended to remedy a number of issues. The issues of
most interest to the Bureau of Sanitation were the purchase ofthe Oracle Software necessary for the
Solids Billing and Service Request System (SRS) improvements tbat Sanitation has been working
on in partnership witb DWP for the past three years. The City agreed to these improvements under
the terms of the settlement of the class action lawsuit Lilitb Chakhalyan, etal. v. City of Los Angeles
(Council File 11-1902). This Software purchase and project also included tbe much needed
improvements to tbe City's 311 system in partnership with ITA.

Since these systems are so critical to Sanitation, we agreed to purchase tbe necessary hardware, host
it, and provide tbe ongoing management oftbese systems and infrastructure. Sanitation agreed to do
tbis with the understanding that tbe positions needed to support this project would be unfrozen, and
that any upgrades required to accommodate the changes in work and complexity would be approved
as part of tbe overall package.

The Systems Programmer II, will be responsible for maintaining and supporting tbe servers and
related infrastructure for tbe City's 3111CRM (Customer Relationship Management System). The
infrastructure and complexity of these hardware components require a more seasoned higher level
employee. This person must work independently to manage tbis complex and critical infrastructure.
A less experienced employee at a lower level could jeopardize project completion, system
availability and records retention.

The Senior Systems Analyst I, will manage the 311 Project. The settlement of a class action lawsuit
against tbe City, and a claim by Oracle America against tbe City (Council File 13-0042), has resulted
in tbe Bureau of Sanitation (BOS) forming a partnership witb the Department of Water and Power
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(DWP) and the Information Technology Agency (ITA). BOS will be implementing a new customer
service system (SAN_CSS) with ties to DWP's new customer billing system (CISCON) and ITA's
Citywide 311 Customer Relationship Management (CRM) system. BOS will host SAN_CSS and
ITA's 311lCRM system in the Public Works Building. This position is required to support the
mobile applications for Sanitation field crews associated with SAN CSS and the interfaces to

. -
CISCON and ITA's 311lCRM inc!uding the new MyLA311 smartphone mobile application. This
additional project management workload and complexity of the interfaces will require a Senior
Systems Analyst I.

These positions are 100% Special funded and sufficient salary savings exist to fund these substitute
authorities. These positions have already been approved by City Council.

If you have any further questions regarding this request, please contact Loretta Rosas of my staff at
(213) 485-2668.

ECZ:RLP:lr

Attachments (2): Position Descriptions
Proposed Org Chart



Form PDES aer (Rev, 7.107) POSITION DESCRIPTION 00 NOT USE THIS SPACE

City of Los Angeles

1. Name of Employee: 2. Employee's Present Class Title/Code: 3. PresentSalary

<Vacant> Sr Systems Analyst I (:2JtS!{ fOc»
or Wage Rate:

. $101,497.68
4. Reason for Preparing Description; C New Posltlon i ..1 Routine Report of Duties I Date-Prepared

j,z) Change in ExistingPbs.ition U Review for Proper Allocation 07/05113
! 5. Location of office or place of work:

--.'--'
6; I

1149 S. Broadway, 9th Floor Narne of Department
Public Works ~ Sanitation

ILos Angeles, CA 90015
Division ICSD Section Solids Support

7. Name and title of the person from whom u ordinan'" receive instncncnsard Who su ervlses or reviews our work:yo f p y
Title Senior Systems Analyst IIName <Vacant>

8. ~r:C~i;~;~e~e8~~~~~~1~:~~~~;~h:~~!~~ffe~~~~~'~::~~;~t~~~~~h~ti~d6~~:h6~Fij~acT~~h;!e~i~a~:ai:~~~t~~se~~1~o~~~~t~~:d~oi~~~,your !
percentages, encw the dlstr button of the total working time. Arso If the outies and resccnsicnues of the posnton have changed, indicate how and wnen the I
changes occurred. ,

-PC:ER=-C=-E-N=T I . j
OF TIME DUTIES I

I Maintaining the enterprise system which runs in Oracle environment. including general user support; upgrading. troubleshooting, data i
analysis and data management using tools-such as Oracle Siebel.Webcenter, etc, Integration to311and DWP billing. I

25% Monitoring the Ureal-time" mobile interface to coordinate work assignments, work order closure, GIS maps as well as automated I
vehicle location to provide current status and up-to-date data for bureau management and SAN_ CSS reporting,

20% Working with Consultants on special projects related to web self service and field automation,

10% Developing reports using Crystal Reports and Microsoft Access, etc.

5% Installing, configuring, troubleshooting and providing general support of mobile devices,

10% Implementing new and enhanced applications following System Development Life Cycle model

10% Researching, analyzing and recommending technological solutions and direction.

10% Engaging in project management activities related to systems prcjectsutilfzing project management software, and communicating the
status of projects to peers and supervisors.

5% Developing and maintaining system and user documentation.

5% Providing user training,

9. How long have the duties been substantially as described above? N/A !

10. List any machinery or equipment operated and any unusual or hazardous warning conditions, i
N/A

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work), 10%

12. Indicate the number of employees supervised by class tines.

I Systems Analyst II (1596)

'13, ! certify that the above statements are my own and to the best of my knowledge are accurate and complete. I
I O-!r;- if'"[..i)jgnature:,~""'-Yv,="",/~/..J/j,"':-_·/V-"- ========_ Date 7 - <1_ ! '? \f2f7/lI-fr:;-Z2't{:=,=_:;(j,-=i,,_,=)=~ Phone No. " , ../ TO !



ITEMS TO BE FILLED IN BY THE IMMEDIATE SUPERVISOR

1

!.14.J~~~~~ what respe~s'if ~~ytho'd'~ies andreSPOn$ib'i;~i~'~'~~'the otherside are-~otsuffiCj~Jitly'~·~·~~uratelydeS~ribed..

None

i
15. SUPERVISION RECEIVED:Oescribe the nature, frequency, or closeness of supervision re-Deivedbytl1eemployee, incillding the way that the

employee's work is as.slgnedand reviewed.

Minimal amount of supervision needed.

116. REQUIREMENTS. Indicate the mlnlrrunn reqUi'ementst~perfonntheduties ofthis position:I (a)Education(includespecificmatter).
As reflected in the Class Specification

I (b) Experience (type and length; Iist'appropriate,dWdasses.ifany).
As reflected in the Class Specification

17. PHYSICAL REQUIREMENTS, Check belOW~rl!PhYSlsaJCapal:)nitresneededtod()thi$JQb. Houl'$per.
we'eko Strength to: __ Uft __ Push Pu!1 EXTENSIVE USE OF:

Legs. fOfwalking/standingVisiOn, to read 'fine'prfnVnumbersAverage weight __ Heaviest weighl __

[] Climbing (stairs. ladders. poles)

How far

~

~~O~t~he~r~le~x~p;'a~in~~===.=====.==.==.====.==.~=.===;L~-cc-~c-__ ~ __ :-~-c-c __ ~ J-c-~~c----- __ --"-c-"---~~c+--I
(a) List any alternative mcthcidsor'dev16e:stftatcan'be used to aid in meetinglhephysical requirements'checkeo atove.

Assistive devices may be used if needed.

forfelepliohe/3iaons Hands aOdflrigers

Back, tor strenuous labor'
Face severe work conditions

Other/explaihOther/explain
Outdoors __ crsnearwater __ •

! 1B. RESPONSJBlllT1ES

(a) Polley and Me!hods: Des'c(ibe1~~,desPon~ibHit~fo(the'interpretatloh a ns.enforcernent of policy and methods;
; development. Heny. andapPfoval,byhjgher authority required;

i interpret and enforce established policies and procedures related to databases; participate lithe devlcpment of same. Approval
j authority is normally required.

(b)Mater~lsandOfrod~ct~,{)~S~~b:th~r~sponSi~UilY.an~op'pbrtU[1ity ,for.bringingabouteconcmes and/orprev~mting,!()ssesthrougfl'effec~'1e
I handling, processingorstorinl:fOfmaterialsorproducts, or through planning or engineering in connection withsamc~

Responsible for prudent usc of time, materials, software and equipment.

(0) Machinery and equipment: Descrlbethe responsibi!ityforth~ operation. use. repair or care of machinery. equipme~t.{)rf?9Iiti~s. or for plojnniryg
or engineeringjn cofH1ectionvJith the same; indicate the size and kind of such machinery and equipmentdescdbethe.opportunityfor preventing
losses or achieving economies.

NIl\.

{d) Money: Describe the responsibllily for and a~~to:cash.s.tarnPsor other negotiab!es. or theresponSibilio/f~~,~u.th_()fizing the,t:lxpel1dityre of
funds; lndlcete the averaqevefue of negotiableshanded each month. or the amounts which are authorizedtobl'Je~pended each month;

NoIs position bonded? : amount of bondS NIl\.

~e) Persona! Contacts: Describe the purpose and frequency of persona! contact with others, both within and outside 1!le organization;' indicate the
types of contacts. purpose thereof, and the importance of persons contacted.

Will be responsible to report status of projects to Sanitation executive management. Will interface with division heads. contractors and other
City departments.

I (f) Records and Reports: nescreetne recoresanc.reports. including the kind. and value of records in descriptive terms. and the action employeei takes in respect thereto .

I
Project management reports. Contract and requirement documents. System and end user documentation. Will need to run !create reports from
Oracle I WebCenter.



J
-------

Flinn POES aer {Rev. 7101/ POSITION DESCRIPTION DO NOT USE THIS SPACE

City of Los Angeles

t. Name of Employe€i: 2. Employee's Present Class TItle/Code: 3, Present Salary

Vacant (filS SID?'-)
orWageRate:

Systems Programmer II $114,631.20
: 4. Reason forPreparirig Oesci':p!ron New Position LJ Routine Report of Duties !Date Prepared

,
'"
&{ Change In existing Position 07/05113Review fQr Proper Allocation

1

1149 S. Broadway. 9th Floor Name of Department
Los Angeles, CA 90015 ICSDDivision Section SONG

'. 7. Name and uneotrne.nerson from whom yow ordinarily receive instructionsand wao supervlses or reviews
II Name ChunMei Liu Tit!e Systems Programmer fir

I 8. ~~!C:~[;:~e~e~~~~~~~~~:Sd~ir~;1~~~~~~~ff~S:~rir:~:~~1~~t6i~~~~t\~·~~ri~~~6;;ft~~ag~~~h~n~e~~af~~~~;~i~~S:~~~OJ~~.~~·t~~:t6~;~~your! percentages, show the dlstrlbution of the total v.'Orkmg time Also, If the duties end respoosibillfles of the pcsa 00 have changed, indIcate now and when the ilcnanges occurred.

, PERCENT
\ OFTIME

I
15%

i
5%

15%

Hardware and software procurement and evaluation

DUTIES

Data center management. including system performance and testing. backup, power, and cooling

Management of31 l/CRM infrastructure, including Oracle Enterprise Linux cluster administration

10% Responsible for implementing, configuring, and administering VMware vSphere: Virtual Network Switches, Permissions, HA
settings, DRS settings, Clusters. Resource Pools, Host Profiles, Licensing, Templates, and Datastores

10%

Deployment ofVMware ESXlESXi hosts, and virtual and physical Windows 2003/2008 R212012 servers

Scripting using PowerCLl (built on PowerShell platform) and ESXCLI for vSphere administration

i5%
i
'10%

ilO%

15%
!

Setup and maintenance ofB? BladeSystem and Virtual Connect network technology

Monitor server function and health using HP Systems Insight Manager, VMware vgphere, and VeeamOne Monitor

Implementation. provisioning. optimization, and troubleshootingofHP and Dell Compellent Fibre Channel Storage Area Networks
(SAN), and configuration and maintenance of Brocade Fibre Channel switches

File Server administration and migration

10% Infrastructure and business resumption planning

5%

9. How long have the duties been substantially as described above? NiA

: 10. List any machinery or equipment operated and any unusual or hazardous working conditions.

i.None

i11 Percent of lime spent superJiSing {trdinlng and evaluating employees, (1:ssignrng and revl(;w(ng wc:",,). ,;N~';.on~e===============,

'12. Indicate the number of employees supervised by class titles.

lNone
i

is. 1certify that the above statements art my own and to the best of my k:towledge are accurate and complete. 'j
".,1,. if-if5 (JfCjt",f,·,"'t

,..?~nat~'.f: .£.. ... '-·:....v,",_,~ .... ......."''- Date_-' __ >_=-=cPh')neNO.:..:...-'-----~--c



__..-':rEMSTO B~f!LLED IN_B)7H~-'~MEDIATE SUPERVISOR
~14. Indicate in what reececte if arry the duties andresJXlnsibilities on the ether side are notsumcieOtlyoi accurately oescebec.

t Nonc
i-
115, SUPERVISION RECE1VED. Describe thenature.'frequency, or closeness of supervlslon reeerJedbythe employee,IMch,lcina ti-je way lhat the
i employee's work is assigr.ed and reViewed; . -IMinimal amount of supervlslon needed,

! 16. REQU1REMENTS; Indicate the minimum requrements to perform<tnedutiesof lhisposition:
; (a) Education Onclude spedfic matter}.

i As reflected in the Class Specification
I
; (b) Experience {type and lenglh; lisl <lppropriatecityclasses;if-any),

: As reflected in the Class Specification

i

Balance; for working heights

Hours per
waek

i 17. PHYSICAL REQUJREM2NTS. Check below all physicalcapabifltle:srieedci1td:8:6 this job.

Strengttl'to: .__ Uft __ Push __ PuJi SPECIAL NEED FOR:

Aver.ageweigh1 __ Heaviest ....,'cight __

LJ COmblng:{stalrs,ladders, poles)

How far

ViSion; to-read fine pririthlumbers

III 40

Other/explain

o B~,?k;fQrstrenuous labor

Othet/eXplain
Pace-severe work conditions

Outdoors __ onInear water __

other/~ain

i (a) list any alternative methods -ordev!cesthat can be used 1¢;;iidim:neetiMg tile. physical requirements CheCkedabove.iAssistive devices may be used ifneeded.

j 1$. RESPONSIBILITIES

! (a) poliCY<ind Methods; Describe thereSponsibilltyf9rtffeit:ite:rnrefatlOnahd eriforcemi!!rit of pcilicY~ddri'\etho&; iridi6a.futl1eextent of pznt1cipation in
! development, rt any. -anc apprcve! by higher authority required,i Interpret and enforce established policies and procedures related to databases; participate In the devlopment of same. Approval by higher
! authority is normally required.

(b) Materials· and Products: Describe the responsibnityand opportiJnftyfor bringingab?uteccit)?fui~S'~M}i;lr preye!'llI~~ losses through effective
handling. processing or storing of materials orproducts. 'ortfitough planning or engineering in conne.Cfionwith same.

j Responsible for prudent use of time, materials, software and equipment.

I
(C)Machinery and equipment: Describe the responsibility for the operation, use, repalrcr-care.ct machinery; equipment. or faci!itie$~or for.planning

or engineering in connection with the same: indicate the size arid kind of such machinery andequipmen!; describe the opportunity forpreventin:9
. losses or achieving economies.
: Make usc of computers. software.cell phones. portable devices, and other technologies to perform work and improve efficiency.

(d) Money; Describe .fheresp~nsibmty fOf.(lodScoeSS !0c:a:>h.'starn~.or other negotiables, or t~~spq~ibi!ltyfor authorizing the expenditure Of
funds: indicate the average value of negotiab!es handeo eacb monm, or tne amounts WhiChar~'aufhorizedto be expended each month.

NO WAIs pos'iticin bonded? ; amount of bond $ _

{c) Personal Contacts: Describe the purpose and fsequettcy of persona! contact with others;bothwithirfand OU1sidet~eorganization; mccate me
types of contacts. purpose thereot. and the importance of persons contacted.

Other sanitation employees, vendors, contractors and other City departments,

@ Records and Reports: Describe the records aao-reports. induding the kind and value of recorcs in descriptive:!erms; and the action employee
lakes in respect thereto

Project management reports. Contract and requirement documents. System and end user documentation. Will need to run j create server and
network rnanagcmern reports.

/ -J: <,

r. /. ,. I~!~1.-",.~~.-:;,,,,..., -.-.J="_-,~"~,,,,,- ~ Date
r.1"' ;" .:/ r·"'t ....~n"' :"f ,. .L

:~~a_t_ur_e_ofd_epartmenthead -=====-:.:.~~_;::z;,"p=~_::_/::':::::=c-:'/""~'':'-''~::;~::::?:§=:;:::::;:::::;:::::::::~::-'-=C'

SignatureDf the immediate supervisor

Class Title> 7 $. i<, .........t (>ta) 64.1; - f.>4'-{

7/8&7
Phone No.

Date
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