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The EOC was activated August 30-31, 2014, to provide effective citywide coordination of
information and resources for the Made In America Concert held at Grand Park in downtown
Los Angeles. EMD consuited with the Los Angeles Police Department, Los Angeles Fire
Department, Los Angeles Department of Transportation, the Office of the Mayor, and the Los
Angeles County Sheriff's Department during pre-event planning. The attached report
provides a summary of the activatiop, identifies involved departments and agencies, and
details the recommendations for future activations of the EOC.
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Subject: MADE IN AMERICA CONCERT EMERGENCY OPERATIONS CENTER
ACTIVATION AFTER ACTION REPORT/CORRECTIVE ACTION PLAN

At its January 26, 2015, meeting, the Emergency Operations Board approved the
attached Made In America Concert Emergency Operations Center Activation After
Action Report/Corrective Action Plan and recommended it be forwarded to the Mayor
for approval and forwarding to the City Council.

Executive Summary

The EOC was activated to provide effective citywide coordination of information and
resources for the Made In America Concert held on August 30 - 31, 2014, at Grand
Park in downtown Los Angeles. EMD consulted with the Los Angeles Police
Department, Los Angeles Fire Department, Los Angeles Department of Transportation,
the Office of the Mayor, and the Los Angeles County Sheriff's Department during pre-
event planning.

Pre-event indicators showed that sufficient resources and planning were in place to
support this multi-jurisdictional event. However, the novelty of the event at Grand Park,
in combination with other planned events occurring in the City and possible implications
of the weather, resulted in the decision to activate the EOC at Level | (EMD Lead). The
EOC was activated to provide support to field response agencies and to ensure
effective coordination and management of Citywide response should this planned event
escalate.

The attached AAR/CAP provides a summary of the activation, identifies involved
departments and agencies, and details the recommendations for future activations of
the EOC.

With your approval this report should be forwarded to the City Council with the attached
transmittal for its information and file.

Attachment — Made In America Concert Emergency Operations Center Activation After
Action Report/Corrective Action Plan

cc: Eileen Decker, Deputy Mayor for Homeland Security and Public Safety



