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2017 ANNUAL REPORT - LITTLE TOKYO BUSINESS IMPROVEMENT DISTRICT

P # This report is for the Little Tokyo Business Improvement District

$" % This report covers the period from January 1,2017 to
December 31,2017.

& " 2017: The following are the improvements and
activities planned for the Little Tokyo Business Improvement District:

The professional security program will consist of
two security officers patrolling on bicycles within the LTBID boundaries for 16
hours per day, 7 days per week.

The street maintenance program will
consist of sidewalk and street clean up to be conducted one day per week. Power
washing of the sidewalks will be conducted periodically throughout the District in
accordance with City guidelines and water use restrictions.

The marketing and promotional program
will consist of activities, events, advertising, surveys, and a public relations
strategy geared toward strengthening the District’'s commercial economy,
increasing sales, developing future sales, retaining existing businesses and
customers, and attract new businesses, customers, and visitors. A variety of
approaches will be employed to promote the District as a safe and welcoming
environment for customers, visitors, residents, and workers.

The expenditures anticipated in this area will be for
maintenance of the District website, production and distribution of the quarterly
newsletter, professional accounting and legal services, insurance premiums, and
other costs related to the administration of the BID.

' A breakdown of the total estimated 2017 budget is
attached to this report as Appendix A.

$ () it
For fiscal year 2017, the BID special assessment for regular members will be as follows:

) ' P
$0 - $50,000 $ 89.00

$50,001 - $200,000 $354.00
$200,001 - $400,000 $708.00
$400,001 - $600,000 $1,316.00
$600,001 - $800,000 $1,723.00
$800,001 - $1,000,000 $2,154.00
$1,000,001 -$2,000,000 $3,540.00



571, DI"E)
Definitions

Annual Sales: ;/ -/64 B77>5.,5./,G ,;5.. 4/57 -/ 577>5.,5./, 09-;/ 35./7856
2/56 578 +,8/9+7/8 5, 90..0(,@ ;/ -0-5.540>7- 09-;/ ,5./, <6+3/095..,5./," -/
540>7- 3;56:/8 066/3/+*/8 906;/ </69064573/ 0957 53-",/6*+3/ 09(;5-/*/6  75->6/ +-
452 2" (;/-;/6  ,>3; ,/6*+3/" 53-+,807/ 5, <56-0906+73077/3-+07(+-; -;/ ,5./ 09
:008," (56/," 4/63;578+,/ 0670-"90];+3; 5 3;56:/ +,458/ 0636/8+-"+73.>8+75..
6/3/+<-," 35,;" 36/8+-,578 <60</6-209572 1+780675->6/" 572 540>7- 904;+3; 36/8+-+,
5.0¢/8 ?2-;/ ,.16 -0-;/ <>63;5,/6 (+-;0>- 578 8/8>3-+07-;/6/ 960407 5330>7-09
-/ 30,- 09-;/ <60</6-2,0.8" -;/ 30,- 0945-/6+5., >,/8" .5?0606,/6*+3/ 30,-," +7-/6/,-
<56+806<525?./" .0,,/, 065720-;/6 /B</7,/ (;5-,0/*/6H <60*+8/8"-;5- 35,; 8+,30>7-,
5..0(¢/8 06-51/7 07 ,5./, ,5.. 70-?/ +73.>8/8) 77>5. 5./, ,;5.. 5.,0 +73.>8/-;/
540>7- 09578 9/8/65. 457>953->6/6 A06 +4<06-/6, /B3+,/ -5B+73.>8/8 +7-;/ <6+3/09
<60</6-2,0.8" /*/7 -;,0>:; -;/ 457>953->6/606+4<06-/6+,5.,0 5 6/-5+./6-;/6/09 578
(;/-;/6  0670--;/ 540>7- 09,>3; -5B+,,-5-/8 5, 5 ,/<565-/ 3;56:/) >-" 577>5.,5.,
5. 70- +73.>8/-;/ 540>7- 09572 9/8/65. -5B+4<0,/8 07 06(+-; 6/,</3- -0 6/-5+.,5./,
(;/-;/6  +4<0,/8 06><07 -;/ 307,>4/6 578 6/:568./,, 09(;/-;/6 0670--;/ 540>7- 09
9/8/65. -5B +, ,-5-/8 -0 3>,-04/6, 5, 5 ,/<665-/ 3;56:/* 06572 5.+9067+55-/" +-2" 06
3+-578 30>7-2,5./, 06>,/ -5B?2.5( -0 ?/ +73.>8/8+706588/8 -0 -;/ <>63;5,/ <6+3/
578 30../3-/8 9604-;/ 307,>4/6 06<>63;5,/6" 06,>3; <56-09-;/ ,5./, <6+3/09572
<60</6-2<6/*+0>,.2,0.8 578 6/->67/8 ?2-;/ <>63;5,/6 -0-;/ ,..16 (;+3; +,6/9>78/8
?2-/ .16 ?2(52 0935,; 0636/8+-5..0(573/ :+*/7 06-51/7 5, <56-<524/7- 07 572
<60</6-2,0 533/<-/8 906&/,5./)

Business: ;/ -/64 P>,+7/,, |,5.. 4/57 572 ?>+7/," 3044/63+5. /7-/6<6+,/" -658/"
35..47:"*035-+07"<609/,,+07 06572 4/57, 09.+*/.+;008"(;/-;/6  0670- 3566+/87 906
:5+7 06<609+{*+-;+7 -;/ +--./ 0120 >,+7/,, 4<60*/4/7- +,-6+3-?70>7856+/,)

Engaged in Business: ;/ -/64 H7:5:/8 +7?>,+7/,, | ,5.. 4/57 -;/ 3078>3-+7:"
0</65-+7:"4575:+7: 0635662+707 095 ?>,+7/," (;/-;/6 807/ 5, 57 0(7/6 06?2
4/57, 0957 099+3/65:/7-" 4575:/6" [4<.02//" ,/6*57- 06./,,/[ 09572 09-;/4" (+-;+7
-l +--/ 0120 >,+7/,, 4<60*/4/7- +,-6+3-?70>7856+/,)

Person or Business Entity: ;/ -/64 /6,071 06P>+7/,, [7-+-2 ,;5.. 4/57 5..
804/,-+3 578 906/+:7306<065-+07,5,,03+5-+07," ,278+35-/," JO+7,-031 304<57+/,"
<56-7/6,;+<, 09/*/62 1+78'J0+7%/7->6/," 3.>?.," ,03+/-+/," 707 <609+406:57+K5-+07,578
+78+*+8>5/7:5:/8  +7572 1+7809?>,+7/,, 5, 8/9+7/8 ;/6/+7" (;+3; ,;5.. +73.>8/
<6+*5-/"<>?.+3"0*/674/7-5. 5:/73+/, 06=>5,+:0*/674/7-5. 5:/73+/, (+-;+7-/ +--./
0120 >,+7/,, 4<60*4/7- +,-6+3-?0>7856+/,)

Assessment Formula (Non-Profit Organizations)

C069+,352/56 " - <I3+5.5,/,4/7- 906707 <609+- 06:57+K5-+07A2/6,
(+..2/ 5,90..0(,@









6/5. /,-5-/%) 76/.5-/18 -658/ 06?>,+7/,, 53-+*+-+/;;5- :/7/65-/ 9/, 578
J6*+3/, ;5.. ?/ 5 ,0>63/ 6/3/+*/8 5, <60:654 ,/6*+3/ 6/*/7>])

#) 60, +7-/6/,- 07 ,5*+7:, 578 -/4<06562 35,; +7*/,-4/7-)
) 60, 8+*+8/78,578 +7-/6/,- 9604 /3>6+-+])
) 60,, 6/7-, 6/3/+*/8 9604 <60</6-2)

) /- :5+7,9604 5./ 095,/-, O0-;/6 -;57 +7*/7-062"$+)))6/5. /,-5-I" 6025.-2
+7-16/,-" <56-7/6,,+< +7-/6/,-" <>?.+3.2658/8 ,/3>6+-+/," /-3)%)

) 60, 6/*7> 96045..,</3+5. [%7-" >3; 5, 8+77/6,"8573/," 3567+*5.,"
6599./,"?2+7:0 :54/,"  0-;/6 :54+7: 53-+*+-+/$+)/)<>..-5?," 365-3; 099,"
3;56+-57./:54+7: -+31/-"?6/51 80(7," ;568 3568," ?578/8 -+31/-,"J56+31/-"
<+31./3568," .>312,/*/7 3568," /*585 .>? -+31/-"35+707+:-" F5, [5,
7+:-" 30+70</65-/8 :547.+7: 8/*+3/" [-3)%'578 8006 -0 8006,5./, 09
4/63;578+,/)

E) 60,, ,5./, 09+7*/7-062+-/4,)

Y -/6 60, 6/47>I" (j-/6  6/.5-/8 06>76/.5-/8" 6/3/+*/8 2257 06:57+K5-+07"
$+))+7-16/,- 07 70-/, 6/3/+*52./ 70-:/.8 5, +7*,-4/7-, 065, <60:654 6/.5-/8
+7*/,-4/7-H +7-16/,- 07 .057, -0 099+3/6,8+6/3-06,6>,-//," 1/2 /4<.02//," 578
0-:/6 /4<.02//,H 6025.-+/,-:5- 56/ 70- +7*/,-4/7- +7304/ 06<60:654 ,/6*+3/
6II7>1"  |-3)%)

Separate Assessment for Each Location

*/62 </6,07 (;0 /7:5:, +7572 ?>,+7/,, 53-+*+-2i/-;/6  906<609466707 <609+-"
(+-+7 -1 +--/ 0120 >,+7/,, 4<60*/4/7- +,-6+3-?0>7856+/, (;+3; +,,>?J/3--0-;/
,<I3+5.5,,/,,4/7- .5.. ?/ 8//14/8 -07?/ /7:5:/8 +75 ,/<565-/ ?>+7/,, 5-/53;
?6573; /,-5?.+,;4/7- 06.035-+075- (;+3; ;/,)/ [7:5:1, +7?>,+7/,, 578 4>,- 451/
<524/7- 09-;/ ,</3+5.5,,/,,4/7- 5-/53; .035-+0M0676573; /,-5?2.+,;4/7- (+-;+7 -/
+--./ 0120 >,+7/,, 4<60*4/7- +,-6+3-?0>7856+/,9604 (;+3; -/ ?>+7/,,
53-+*+-+/56/ 3566+/8)7)

Imposition of Special Assessment

J  +--/ 0120 >,+7/,, 4<60*/4/7- +,-6+34(5, 36/5-/8 578 /,-5?.+,;/8 (+-; -/
5,+,-573/ 09-;/ .035. +--./ 0120" $?>,+7/,, 578 707 <609+-B044>7+-2 578 +,
8/,+:7/8 -0/B3.>,+*/.2 ?/7/9+--;/ .035. +--./ 0120 3044>7+-2)

i/ 577>5. ,</3+5. 5,,/,,4/7- 5., ?/ 5,/,/8 -0 /53; 578 /*/62 </6,07 06
?>+7/,, [7-+-2"?>+7/,," 707 <609406:57+K5-+0%<6+*5-/'<>?.+3"0*/674/7-5.

5:/732" 06=>5,+:0*/674/7-5. 5:/732%"/7:5:/8 +7572 ?>,+7/,,%$/,%" 033><5-+07%,%"
[-3) (+-;+7-;/ 8/,36+?/8 ?0>7856+/,09-;/ +--/ 0120 >,+7/,, 4<60*/4/7- +,-6+3-
?0>7856+/,) ;/ ?+..+7578 30../3-+0709-;/ ,</3+5.5,,/,,4/7- u5.. ? =l



6/,<07,+?+.+-B9-;/ +-2090, 7:/./, 99+3/09-;/ +-2 ./61 </3+5.
11/154/7-1 /3'+O7 60654,)

:/  B577>5. </3+5. ,,/,,4/7- 5., ?/ 458/ <525?./ -0-;/ +--./ 0120
> +7/,, 4<60*/4/7-  +,-6+3-+758*573/ 578 6/4+--/8 -0-;/ 99+3/09-;/ +-2 ./61
</3+5. ,,/,,417- /3-+07 60:654," 578 ,;5.. ?/ 8>/ 578 <5625?./ (;/7

+7*0+3/8?2-;/ 99+43/09-;/ +-2 ./61)

L;/7 5 7?>+7/, 8+,307-+7>/,"8+,0.*," 060-;/6(+,/ -/64+75-/, ?/906/ -;/ [/B<+65-+07
095 </3+5. ,/,,417- </6+08"572 ol 417~ 5336>/8 578 0(+7: -0 -;/

+--./ 0120 >,+7/,, 4<60*4/7- +,-6+3->78/6 -;/ <60*+,+07,09-;/ +--/ 0120
68+7573/" +73.>8+7572 </3+5. ,/,,4/7- -;5- (0>.8 70-0-;/6(+,/ 72/ <5257?./
>78/6 -;/ 3.0,/ 09-;/ </3+5. ,/,,4/7- </6+088>6+7:(;+3; -/64+75-+07033>6,"
06>7-+-+4/ 906<52+7: -;/ </3+5. ,/,,4/7- 906/7/B- ,>33//8+7: </3+5.

ol AT - </6+08",;5.. ?/ 8>/ 07 -;/ 85-/ 09-/64+75-+07)

L;/7 5 </6,07 9+6,2/304/, ,>?J/3--0-;/ </3+5. ,,/,,4/7- ?2 6/5,07 0957
54/784/7- 09-;/ +--./ 0120 68+7573/" 06?/35>,/ 09,>3; 57 54/784/7-"
?/304/, ,>?J3/3--0-;/ </3+5. ,,/,,4/7- >78/6 5 ,/3-+07 70- <6/*+0>,.2
5<<.+357?./-0 ,>3; </6,07" 0607 5 ?5,+, 706<6/*+0>,.25<<.+35?./-0 ,>3; </6,07" 572
7/( 06588+-+075. </3+5. ,,/,,4l7- 6/=>+6/8-0 ?/ <5+8?2 6/5,07 09-;/ +--./
0120 68+7573/) , ,0 54/78/8 ,5.. ?/ 8>/ 578 <5257?./ ><07 -;/ /99/3-+*/ 85-/
09-;/ 54/78+7: +--./ 0120 68+7573/ >7./,, 57 0</65-+* 85-/ 8+99/6/79604 -;/
/99/3-+*/ 85-/ 09-;/ 54/784/7- +, ,</3+9+/8-;/6/+7)

i <524/7- 09-;/ </3+5. ,,/,,417- +, 70--657,9/657?./ ><07 -;/ ,5./ 06
-657,9/6095 ?>,+7/,, -0570-;/6 <56-2) >3; 5 -657,9/6,;5.. 70-6/.+/* -;/ 7/( 0(7/6
9604 <524/7- 09;/ </3+5. ,,/,,417-) C06-;/ <>6<0,/ 09,5./ 06-657,9/60957
IB+,-+7:?>,+7/,, -0570-;/6 <56-2",>3; 53=>+6+756-2,;5.. ?/ -6/5-/8 5, 5 FH/(.2
[,-5?2.+,;/18 ?>+7/,) | ;/ </3+5. ,/,,4/7- -0-;/ 7/( 0O(7/6 ,;5.. ?/ 458/ +7
533068573/ (+-; -;/ <60*+,+07,09-;/ WI/(.2 [,-5?.+,;/8 ?>+7/,, | ,/3-+07 09-;/ +--/
0120 68+7573/)

/

i +2090, 7/, 99+3/09-;/ +-2 ./61 </3+5. ,/,,4I7- /3-+07
60:654, (+..7?/ 6/,<07,+?./ 906;/ ?+..+7578 30../3-+0709-;/ +--./ 0120 </3+5.
!, 817-) i/ <524/7- 09-;/ </3+5. ,/,4I7- 5. ?/ 458/ 075

</3+0+/88>/ 85-/) :0>.8 <524/7- 70-?/ 6/3/+*8 07 06?2/906/ -/ 8>/ 85-/" .5/
<524/7-, (+..?/ >?J/3- -05 </75.-2 09-/7 </63/7- $ N% 09-;/ 540>7- 8>/ 588/8 </6
407-" 70--0/B3//8 07/ ;>786/8 </63/7- $ N% 09-/ 5,/,4/7-  540>7- 8>/)
*62 </75.-2 +4<0,/8 578 5336>/8 ,;5.. ?/304/ 5 <56-09-/ </3+5.

A7)



2017 ANNUAL REPORT - LITTLE TOKYO BUSINESS IMPROVEMENT DISTRICT

4 #6 + &

Businesses, non-profit organizations, etc. recently established within the Little Tokyo
Business Improvement District shall be exempt from the levy of assessments for a
period not to exceed one year from the date the business commenced operating in the
District. a

& .
No refund shall be allowed in whole or in part of the BID Special Assessment.

Exception: Should the Little Tokyo Business Improvement District be terminated py the
City of Los Angeles, City Council, any non-committed or unused BID Special
Assessment funds shall be refunded to those general LTBID members existing at the
time of termination on a pro-rata basis of each member's actual BID Special
Assessment paid to the Little Tokyo Business Improvement District for the year prior to
the year of termination. Any refunds to a particular member shall never exceed the
actual BID Special Assessment paid to the Little Tokyo Business Improvement District
by that particular member. Interest shall not accrue on any refund amount.

The City of Los Angeles - Office of the City Clerk — Special Assessment Section _g|p
Programs shall conduct a special audit of the Little Tokyo Business Improvement
District to determine, if any, non-committed or unused BID Special Assessment funds
Upon the determination of non-committed or unused BID Special Assessment funds,
the Office of the City Clerk - Special Assessments Section — BID Programs shall
calculate, if any, each remaining members refund amount and cause, if any, to refund
]:csan&e to that member from the non-committed or unused BID Special Assessment
unds.

1 &

The Little Tokyo Business Improvement District shall be permitted to solicit grants,
voluntary contributions, fundraising, etc. for the purpose of raising additional sources of
revenue to add to the members’' special assessment funds to support the programs
implemented by the LTBID. Funds raised through these sources shall go directly to the
LTBID administrator and not through the Office of the City Clerk. Funds raised from
these activities shall be for the exclusive use of the LTBID programs.

17 ! $

Delinquent accounts shall be handled according to the City of Los Angeles policy.
R 8 &

The LTBID has established a process for those members that can demonstrate
economic hardship, through a formal appeal process, seeking partial or full relief of the

2017 special assessment. All members seeking economic hardship for consideration of
partial or full relief of the 2017 special assessment must submit in writing the reasons



8/407,-65-+7: /30704+3 ;568,;+< -0-;/ +--./ 0120 >,+7/,, 4<60*/4/7- +,-6+3A
84+7+,-65-06)

Amount of Surplus/Deficit from previous Fiscal Year:
- +,57-+3+<5-/8;5- -;/6/ (+..?/ 70 ,>6<.>, 3566+/8*/6 9604 )

Amount of Contributions from other sources

D" $ L :657-%

Boundaries: ;/ +--./ 0120 A ?0>7856+/, 906+-, 0</65-+7: 2/56 6/45+7
>73;57:/8 9604-;/ A 0</65-+7: 2/56 578 56/ 8/,36+?/8 5, 90..0(,@
STREET LOCATION ADDRESS RANGE BOUNDARIES
06-; .54/85 -6/I- -:60>:; 5- ML/,-
0>-; .54/85 -6//- -:60>:; | 5,- ML/,-
,-6075>- 7+K>15 -6//- -:60>:; | 5- ML/,-
K>5 -6//-

577+7: -6/l- ' -:60>; 06-; M 0>-;
06-; [7-65. *[7>/ -60>; 5,- ML/-
0>-; [7-65. */7>/ -60>:; | 5,- ML/,-
5- - -6/l- -60>:; &t 06-; M 0>-;
5,- 18 -6//- -60>:; ## 06-; M 0>-;
5,- 168 -6//- 06-; 7.2
0>-; [(+-- -6/I- -60>:; ## 5- ML/,-
>8:/ +,0 -6//- 60>  ## 5- ML/,-
0>-; 0, 7:.J, -6//- -60>:;  ## 5,- ML/,-
o,/ -6//- -:60>:; 5- ML/,-
0>-; 57 /860 -6//- -60>:; ## 5,- ML/,-
5- [l4<./ -6//- ! -60>:; ## 0>-:; 7.2
>67/6 -6//- E -60>; E' 06-; M 0>-;
06-; +:7/, -60>:;  ## 5- ML/,-
Benefit Zones: C06+-, 0</65-+7: 2/56" -;/ ?/7/9+-KO07/, 906;/ +--/ 0120

>+7/,,  4<60*/4/7-  +,-6+3- (+.6/45+7 >73;57:/8 9604-;/ A
0</65-+7: 2/56) ;/6/ +,07.207/ ?/7/9+-KO7/)

2017 LTBID Advisory Board Members

14216 > +7/,, 6=57+K5-+07
5> 7/ 7+07 571

O>*: +;565 +;565 7,>6573/ /6*+3/," 73)
2*+5 75 /.16 L+.+54, [5.-2

.7 780" 0O ;5+6 84+7+,-65-06 5<5 07,>.-+7: [/6*+3/,

[+J+ 07525,;+ +2510 O-/. 0, 7:/.J,
54510 /71/7 171/7 5../62

5607 4 5.+9067+5%71 578 6>,-

5*+8 >80 .. 557 /(,

0577/ >4540-0" 0 ;5+6 >4540-0 ,,03+5-/,



786/( /" 6/5,>6/6
04010 4>65
07/:57 3 >5+:
+1/ 1540-0
>156+ 40
>6+10 ;+15+
8(+7 515;5,;+
5732 5152545
56> 51/;575
0,;+10 /85
+60,;+ 545>3;+

8*573/  7*,-4/7-,
57>953->6/6, 571
/5.-2
+,/+ L//1 C/-+*5. +--./ 0120 0-562
571 09-;/ L/,-
/>9/.8 561,
+20;565 M 515;5,;+
5<57/,/  4/6+357 +-+K/7, /5:>/
51/;575 /5. ,-5-/ [6*+3/,
M 65<;+3,
0651> /,-5>657-



2017 ANNUAL REPORT - LITTLE TOKYO BUSINESS IMPROVEMENT DISTRICT

APPENDIX A - LITTLE TOKYO BID 2017 PROPOSED BUDGET

Estimated Carryover from 2016
Contributions from Other Sources
Estimated Assessment for 2017
Total Estimated 2017 Budget

Estimated Expenses for 2017

Safety Ambassador Program (82%)
Street/Sidewalk Maintenance Program (6%)
Marketing and Promotional Program (8.5%)
Administrative Program (3.5%)

TOTAL ESTIMATED EXPENSES

11

$ 0
$ 10,000
$276.995

$ 286,995

$235,336
$ 17,220
$ 24,394
$ 10.045

$ 286,995
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