File No. 14-0924-S3

AUDITS COMMITTEE REPORT relative to the Audit of the Los Angeles Police
Department's (LAPD) Workers' Compensation Prevention Program.

Recommendations for Council action:

1. NOTE and FILE the Controller's report dated March 26, 2015 relative to the Audit
of the LAPD's Workers' Compensation Prevention Program.

2. REFER Recommendation 1.2, page XVIII of the March 26, 2015 Controller's report
to the Chief of Police, attached to the Council file, to the Public Safety Committee
for further discussion and recommendation of the following: LAPD management
should manage workers’ compensation prevention by regularly reporting to the
Mayor and the City Council on workers’ compensation statistics, departmental
prevention efforts, and results of corrective actions; and, consider whether existing
strategies used for mitigating use of force and ftraffic collision incidents can be
expanded to all injury risk exposures.

Fiscal Impact Statement: Neither the City Administrative Officer nor the Chief Legislative
Analyst has completed a financial analysis of this report.

Community Impact Statement: None submitted.

Summary:

On June 2, 2015, the Audits Committee considered a City Controller report dated March
26, 2015 relative to the Audit of the LAPD's Workers' Compensation Prevention Program.
During the discussion of this item, a representative from the Controller's office provided
an overview of the audit's purpose and findings. Representatives from the LAPD then
addressed the Committee regarding the Department's response to the audit findings and
responded to various related questions from the Committee members.

After providing an opportunity for public comment, the Committee recommended to note
and file the City Controller report. The Committee also recommended that Council refer

Recommendation 1.2 to the Public Safety Committee for further consideration, as
reflected above. This matter is now submitted to Council for its consideration.

Respectfully Submitted,

AUDITS COMMITTEE
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MEMBER VOTE
MARTINEZ: YES
PARKS: ABSENT

BLUMENFIELD: YES
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