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2. TRANSFER, subject to the approval of the Mayor, $485,609 from the Unappropriated
Balance Fund No. 100-58 to the Department of City Planning’s Fund No. 100-68, Account
No. 3040 (Contractual Services) for the initial FY 2018-19 cost of services described
above.

3. TRANSFER, subject to the approval of the Mayor, an amount not to exceed $40,000
from the Unappropriated Balance Fund No. 100-58 to the Department of City Planning’s
Fund No. 100-68, Account No. 3040 (Contractual Services) for the creation of a per night
administrative fee study, described in this report (and left-over funds will be reverted to the
Unappropriated Balance Fund No. 100-58).

4. APPROVE Resolution Authorities and three months of funding in FY 2018-19 for the
following six positions for the Home-Sharing program implementation, enforcement and
administration. These position authorities include: 1 Senior City Planner, 1 City Planner,
1 City Planning Associate, 1 Management Analyst, 1 Senior Administrative Clerk, 1
Administrative Clerk and 1 Principal Accountant I.

5. TRANSFER, subject to the approval of the Mayor, $153,554 from the Unappropriated
Balance Fund No. 100-58 to the Department of City Planning’s Fund No. 100-68, Account
No. 1010 (Salaries General - $123,554) and Account No. 6010 (Office and Admin -
$30,000) for staff salaries and office expenditures.

6. INSTRUCT the Department of City Planning to work with the City Administrative Officer
to identify alternative funds to subsidize the full staffing costs associated with the
registration and renewal of the proposed application fees as listed in the proposed Home-
Sharing ordinance.

7. REQUEST the Office of the City Administrative Officer to work with the General Services
Department and the Department of City Planning to evaluate options to identify and
provide the Department of City Planning additional spaces at Figueroa Plaza to
accommodate the additional staff.

8. AUTHORIZE collection of the registration fee and the per night fees to be deposited
into the Planning Case Processing Fund (52D), Department Revenue Source — Home-
Sharing Fees, to allow revenue tracking and funding the Department of City Planning’s
Home-Sharing position authorities.

Summary of Requests

Contractual Services - Short-Term Rental Compliance Services and a Per Night
Administrative Fee Study

As discussed in prior Department reports to the City Council (see November 28, 2018 report to
PLUM Committee), the Department believes success in administering and enforcing the Home-
Sharing ordinance will depend on the use of a new proactive, technology-based approach. It is
critical to build a custom user-friendly online/mobile registration portal with the ability to
authenticate identification and primary residence, as well as run queries of City databases in real-
time. Information technology tools such as web-harvesting and property geolocation are also
needed to search for and locate illegal listings operating in the City of Los Angeles (e.g. posted
without a registration number, or beyond the 120 day cap). These tasks would benefit from the
services of a third party vendor with information technology capabilities and experience with short-
term rental monitoring and compliance.









ATTACHMENT A — SCOPE OF SERVICES

Contractor shall provide a System with no less than the following components and
functionality:

1. Mobile Enabled Online Registration and Tax Collection Forms

Contractor shall develop and host electronic web-based short-term rental registration and
Transient Occupancy Tax collection forms customized to the City’s specific requirements. The
online forms will be designed and developed to streamline the collection of all information and
backup-documentation required by the City to process registration and collect all short-term
rental related fees and taxes and will include no less than the following features and capabilities:

1.1 Twenty-four hours per day and seven days per week availability to mobile access

1.2 Mobile adaptive design;

1.3  Encryption of all data in rest and in transit through industry best practice
standards such as HTTPS and SSL/TLS, as updated from time to time;

1.4  Ability to validate inputs whenever possible to minimize data-entry errors;

1.5  Ability for applicants to review and electronically sign permit applications and
affidavits in a manner utilizing an electronic signature method permissible and
legally binding under California law;

1.6 Integrated and PCI-DSS compliant electronic credit card, debit card, and
Automated Clearing House payment capabilities;

1.7 Ability to securely collect, transmit, and store scans, images, PDF documents and
other types of application supporting documents;

1.8  Ability to securely integrate external data sources and systems using an
application programming interface of a type and standard that is suitable to City;

1.9  Ability to dynamically and automatically cross reference permit application data
with other relevant databases including geographic information system (GIS) data
sources and other electronic sources of information;

1.10  Ability to easily verify and validate permit eligibility and the validity and
authenticity of applicant provided supporting documents;

1.11  Ability for authorized parties to access application data in real-time;

1.12  Ability for authorized parties to download all data twenty-four hours per day and
seven days per week.

2. Trend Monitoring
Monthly email-delivered report and live web-delivered dashboard with aggregate statistics on the
short-term rental activity within City’s jurisdiction, including:

2.1 Active monitoring of jurisdiction's short-term rental listings across more than 50
STR websites, as updated on a continuous basis to always include those STR
websites with the greatest amount of activity and market share within the City;



2.2

Monthly analysis of STR activity scale, scope, and trends.

3. Address Identification

Contractor shall provide a monthly email-delivered report and live web-delivered dashboard with
complete address information and screenshots of all identifiable STRs within City's jurisdiction,

including:

3.1 Active monitoring of jurisdiction's STR listings across more than 50 STR
websites, as updated on a continuous basis to always include those STR websites
with the greatest amount of activity and market share within the City;

3.2  Up-to-date list of active STR listings;

3.3  High resolution screenshots of all active listings captured on a weekly basis;

3.4  Full address and contact information for all identifiable STRs;

3.5  All available listing and contact information for non-identifiable STRs in
jurisdiction.

4. Compliance Monitoring

Contractor shall provide ongoing monitoring of the STRs operating within City's jurisdiction for
zoning, permit, and registration compliance coupled with systematic outreach to non-compliant
short-term rental property owners (using City's form letters), including:

4.1
4.2

4.3
4.4
4.5

Ongoing monitoring of STRs for zoning, permit, and registration compliance;
Pro-active and systematic outreach to unregistered and/or illegal short-term rental
operators (using jurisdiction's form letters);

Monthly staff report on zoning, permit, and registration compliance;

Up-to-date list of STRs operating illegally or without the proper registration;

Full case history for non-compliant listings.

S. Rental Activity Monitoring and Tax Collection Support
Contractor shall provide ongoing monitoring of STR properties within the City’s jurisdiction for
signs of rental activity, including:

5.1

5.2
5.3
5.4
5.5

Automatic monitoring of review activity across more than 50 STR websites, as
updated on a continuous basis to always include those STR websites with the
greatest amount of activity and market share within the City;

Weekly screenshots of reviews and calendars for each active listing;

Quarterly staff report on jurisdiction's STR tax compliance;

Up-to-date list of short-term rental landlords suspected of under-reporting taxes
Documentation of information that serves as the foundation for the suspicion of
tax under-reporting;



5.6

5.7

5.8

Custom data reports and analysis to support tax audits and other short-term rental
related investigations;

Quarterly pro-active, systematic and data-informed outreach letters to short-term
rental operators, in a form approved by City, regarding the rental operators tax
remittance obligations (using jurisdiction's form letters), including no less than
four full color letters each property per year, as needed,

Integrated mobile-enabled web forms to streamline transit occupancy tax (TOT)
audits and the collection of rental activity documentation from hosts suspected on
TOT underreporting.

6.0 Short-term Rental Phone Hotline and Online Complaint Forms

Staffed telephone and online hotline/forms for neighbors to report non-emergency problems
related to STR properties:

6.1
6.2
6.3
6.4
6.5

6.6
6.7

6.8

6.9

6.10

Ability for complainants to make reports online or by telephone

Full documentation of all reported incidents

Digital recordings and written transcripts of all calls

Ability for neighbors to include photos, video footage, and sound recordings to
document complaints

Real-time outreach to owners or managers of problem properties (whenever
contact info is known)

Automatically escalate unresolved issues to emergency responders where required
Ability to automatically generate email notification to City’s code enforcement
contact detailing complaint

At and upon City’s direction, integration of the short-term vacation rental hotline
into existing 311 systems

Automatic reports to pin-point problem properties, repeat complainants, the
number and types of reported incidents, complaint trends and other enforcement
related information

Custom reports and analysis of hotline related activities

7.0 Short-term Rental Related Advisory Services

Contractor shall provide no less than twenty hours of short-term rental related consulting
services from nationally recognized experts including no less than ten hours provided by Ulrik
Binzer or Jeffrey Goodman.

Total Annual Subscription Service Price $1,456,825



== 8 = ( %%3 %3 %, )#% 3 .% % 5# & %& - <, %,
. < -, %9 9% 1-,9 . -,3 %, =% )E  %. %3 %,
Y#% 3

P 5,% " =%%4 3 # % -, %, %.# #%- 3# &
% ,,!" 8,& # #%- 3# & 3C %! 33%! % C ' %& -3"
%% , # %# ' -,3" 1'% "%& 33 % %),! , -y
-, &-," <, ! # % ! , -C %! 13

P " 8,& #1 %, , "%! ) %.# -,3 4
>) ,3 %8&%4 , # &3 %9 -%, % & , %10 - %.# % ,,!"
64 3 # 1 %, %., , , I, % 3" 8,& 1%--),! %,3 #
#%339 %-3 , %# 3 C#» 3" 8,& 1% %, #
43 & %39 3, % # ! "%! 4 0! - I'e 3"

P L& 330! Y # -,3 4 >) 3
N % 3" %--), ! # #%33, ' %-3 , %) %
. '# 43 & %39 3, % #,) '%!4 %! -, I'E 3
4% '%%%3% ,& # &3 %3 # !,% E '%!33 #%)&# #
%, , 33-9 )& 4 ..,& E) & '- 1% 39 156 3 )39 ,.%!-,
I %3 , - 3 2) -,39 3, "
643 341 1% | # # ' 1%3),9 )&
4 L -3 =%-,& , %&,G # %, &3 %,
339 1) .& , ' -, %C.%3" 8, , #% 3# & 1% 3
E33" % !.& %- 4, ' -,3 # 3, %4 . &E
8,& !3 3.3 %"% '3 % %! -,

P 5% -,3 4 C 8,& "% %!% 3.% 33),& %- 5# &

&3 %3" 333 , # -,3 N, %3 4! 1%, I3 333 , , M

- 1%% , %, %.,%!-, "% %!%39,!) & # 3. %. !3 . 3
%,& %# "% %010 - &, 3" %% , , %o- ) & %%, ,
&3 %3 %,3) 2) 1%, %" %% |, 3# & # #%3 &' %-3 3

3 ,%!-, &3 ) G9 <

P -,3 4 C =%3335,% -,3 4 C" <33) &3 %,3"
13 ..3.%4% %3%% ,,!" 8%, % IC 1%-' ,3 # %)&# #
#%0 , 33- 3 3 & % ,.%!-, % ,& 33 -3" Q- &,
. 3C3"



Attachment C

November 28, 2018 Department of City Planning Report



