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Report From
OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Analysis of Proposed Contract
($25,000 or Greater and Longer than Three Months)

To: The Mayor Date: C.D. No. CAO File No.:
04-16-2015 0150-10273-0000

Contracting Depariment/Bureau: ’ Centact:

Department of Transportation Robert Andalon (213) 972-8404

Reference: Transmittal from the Mayor dated September 16, 2014

Purpose of Contract: Te perform parking meter coin counting and collection services

Type of Contract: (X} New contract () Amendment Contract Term Dates:
Five years, with the option to renew for four additional one-year

periods for a total possible term of nine years

Contract/Amendment Amount: $27,605,441

Proposed amount {for nine years) $27,605,441 + Prior award(s) § 0= Total $27 605,441

Source of funds: Special Parking Revenue Fund
Name of Contractor: SP Plus Inc., dba SP Plus Municipal Services

Address: 1055 W. Seventh Street, #1500, Los Angeles, CA 80017

Yeas No N/A* | 8. Contractor has complied with: Yas No NiA*

1. Council has approved the purpose X a.Equal Employmt. Oppty /Affirm. Actian X
2. Appropriated funds are available X b.Good Faith Effort Qutreach™ X
3. Charter Section 1022 findings completed x ¢. Equal Benefits Ordinance X
4, Proposals have been requested X d.Contractor Responsibility Ordinance X
5. Risk Management review completed X e.Slavery Disclosure Crdinance X
8. Standard Provisions for City Contracts included X f. Bidder Certification CEC Form 50 X
7. Workforce that resides inthe City: % *N/A = not applicable ** Contracts ovar $160,000

COMMENTS

The Los Angeles Department of Transportation (DOT) requests authority to enter into an Agreement
with SP Plus Inc., dba SP Plus Municipal Services, to provide meter coin counting and collection
services for the City of Los Angeles. The term of the Agreement is for nine years (five years with four
one-year renewable options). In compliance with Charter Section 373 and Administrative Code
Section 10.5, Council approval is required. The City Attorney has approved the proposed contract as

to form.

The total estimated cost of the Agreement for the first five years is $14,886,700.92. Should all four of
the one-year options be exercised, an additional $12,700,000 in costs is estimated, bringing the total
cost over nine years to an estimated $27.6 million. The Agreement is fully funded by the Special
Parking Revenue Fund {SPRF}.

£ -~ =N / KAY 7

(— ~FGO /%% 08150121 "F a"’ﬂ% \Tlst —

CAQ 661 Rev. 52007 7 ‘“—f




CAQ File No. Page
0150-10273-0000 2

Background and Scope of Work

The scope of work for the proposed Agreement includes both coin counting and coin collection
services. Currently, the coin counting services are performed by City employees and coin collection
services are performed by outside contractors.

Six City employees are currently employed in coin counting. City employees are also responsible for
the supervision and oversight of both the coin counting employees and the contractor that performs

coin collection.

The City of Los Angeles has contracted with Serco, Inc. for meter collection since 1995. The current
agreement (C-109171) expired on September 30, 2010. Both the City and Serco had mutually
agreed to extend the terms through December 31, 2014 with additional month-to-month options
through September 30, 2015 while DOT completes the process for awarding a new Agreement.

For the first time, the proposed Agreement will encompass both counrting and collection. While the
City employees involved in counting will be replaced by a contractor, the City employees responsible
for the supervision and oversight will remain to continue to oversee both functions. The City workers
that perform the coin counting function consist of six maintenance laborers. If the proposed
Agreement is approved, these workers would be absorbed within DOT and will not experience a
reduction in wages or benefits.

The final step in the collection process is the transportation of revenue to the bank. This has been
contracted out and no changes are proposed to this by the proposed Agreement.

Parking meter revenue is deposited in the Special Parking Revenue Fund (SPRF), and is the top
source of revenue for the SPRF. Parking Meter revenue has increased significantly since FY 2009-10
due to an increase in parking rates, extension of metered hours, and upgrades of parking meters to
new technology capable of accepting credit cards. In the last 3 years, the frequency of meters
collected has decreased by approximately 10%, due to credit card payments. DOT believes the
frequency of collection will continue to be reduced as credit card payments rise. The City currently
pays a contractor $9.60 to collect from each pay station and $0.62 to collect from each single space
meter. DOT plans to gradually replace most pay stations with single space meters which will
decrease cost and lower contractual expense.

Charter Section 1022 Review

Under a recent review of DOT’s Parking Meter Collection Process by KH Consulting group in 2011, it
was recommended to retain a single contractor to collect, sort, and count revenues, and pass them to
the bank's armored truck service. During October 2013, this Office conducted a review of the
proposal consistent with Charter Section 1022 and recommended that DOT be allowed to pursue
services of an independent contractor based upon the possibility of achieving a cost savings.

Selection Process

On September 17, 2012, the DOT released a Request for Proposals (RFP) for meter collections and
coin counting functions. The RFP was designed as a best value procurement, not a low bid
procurement, meaning both price and non-price qualifications were considered.
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A mandatory pre-proposal conference was held on October 1, 2012. Thirteen companies attended
the pre-proposers conference. The purpose of the conference was to provide an overview of the RFP
and an opportunity for prospective bidders to request clarification of the City's administrative
requirements.

Proposers were encouraged to submit costs for two different options and prices were requested for
each option:

« Option 1A: Bundled Meter Coin Counting and Collection Services, by crew rate
{Nine single space meter crews and one pay station crew)

* Option 1B: Bundled Meter Coin Counting and Collection Services, by meter/pay rate
(3,305,243 single spaced meters, 22,491 pay stations, along with six coin room operators for a
daily eight-hour shift)

The RFP was evaluated in the following criteria listed below:

» Project Approach 50%
I.  Coin coliection services, staffing and management
Il.  Counting services, staffing and management

¢ Firm and team qualifications 25%
[.  Firm qualifications
il.  Project team and subcontractor qualifications

e Fee proposal 25%
[.  All fees and rates based on the Statement of Work

A bonus of up to eight percent was awarded to proposers who qualified under the City’s Local
Business Preference Program (LBPP). This program is based on City of Los Angeles Ordinance No.
181910, which became effective October 19, 2011.

According to the Department, three proposals were received (Serco, NA., SP Plus Municipal Services
and Xerox) by the RFP due date of November 28, 2012. All three proposals met the minimum
qualifications. However, only SP Plus and Xerox submitted and received LBPP points.

The RFP evaluation committee consisted of five members of DOT staff involved in daily meter
operations for the City: one Senior Transportation Engineer, one Senior Transportation Investigator,
one Senior Management Analyst Il, one Management Analyst || and one Systems Analyst il. These
five members are all are currently tasked with parking meter operations in their daily job duties and
have expertise in different facets related to this procurement: transportiation, finance, parking meter
operations, and administration.

Option IB was determined by DOT staff to be the most cost effective because this unit pricing model
will benefit the City more as collection schedules are adjusted based on demand. SP Plus was
unanimously selected by the evaluation committee for their Option 1B ($16,237,453.67), but the price
of all proposers exceeded the City's current cost so DOT solicited a last "Best and final offer” (BAFO)
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from each proposer, limited to pricing for each option. After review of the BAFQO, the evaluation
committee unanimously selected SP Plus again for their Option 1B — per meter/pay station rate

($14,886,700.92). (See table)

| Year SP Plus Serco XEROX
1 $2,785,459.76 $2,802,350.65 $2,806,949,92
2 $2,880,159.12 $2,855 558.15 $2,912,102.39
3 $2,970,815.31 $2,915,045.59 $3,021,200.39
4 $3,070,581.79 $2,973,182.17 $3,134,380.52
5 $3,179,684.93 $3,033,000.14 $3,251,985.95
Total $14,886,700.92 $14,579,136.70 $15,126,619.44

Each member of the evaluation committee ranked the proposals based upon an overall assessment
of the proposals and oral interviews. Scores were only used for purposes of forced ranking for each
committee member. Each committee member ranked all respondents from highest to lowest based
on the final scores he or she gave to each respondent. Forced ranking was used to eliminate
potential bias related to totaling or averaging points from evaluators with different variances between

scores.

The final selection was between SP Plus and Serco. SP Plus scored higher (4-1) in Project Approach,
while Serco scored higher (3-1-1) in Firm and Team Qualifications and Fee Proposal (5-0). SP Plus’
higher overall final score was due to it having received the extra points for the LBPP, which Serco did
not receive. The table below shows the rankings of each of the five evaluators.

SP Plus Serco Tie
Project Approach 4 1
Firm and Team Qualifications 1 3 1
Fee Proposal 0 _ 5
Local Business Preference Program 8 0

SP Plus specifically stood out in the project approach with their presentation of technology that will
allow DOT to be able to monitor collector performance, fo obtain an exact count of meters collected,
and to report any broken meters in real-time. This technology was not offered by the other two
proposers. Additionally, SP Plus offered a substantial technology and equipment upgrade to the coin
counting room, along with new and customized collection vehicles, totaling over $1.27 million. SP
Pius proposed a 30-day transition period for the collection operation, and a 270-day transition for
equipment replacements and ¢oin room security upgrade.

SP Plus is in compliance with all other City contracting requirements,

Protest

On February 27, 2014, DOT received a protest letter from Serco’s representative Mayer Brown LLP
regarding the recommended award pursuant to the RFP. Serco argues that SP Plus did not meet the
RFP’s minimum qualifications and their reference information does not demonstrate that SP or their
subcontractors had experience with projects comparable to DOT. They challenged that SP Plus didn't
submit the required financial information for its subcontractors and for these reasons Serco believes
that SP Plus should be disqualified and the contract should be awarded to them. In addition, Serco
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addressed that SP was only awarded the contract because Serco failed to file required administrative
forms and collect eight additional LBPP points. Serco argues whether the inclusion of the LBPP
points provide the best value for the City because without them Serco’s overall combination of price,
experience and technology is superior.

On August 13, 2014, the Evaluation Committee Chair, wrote a response to Serco's Protest letter to
the Standing Protest Committee. The Standing Protest Committee reviewed and rejected Serco’s
protest. They did not find significant errors in the Board Report or flaws in the bidding process. This
item was addressed at the Protest Hearing Committee on September 4, 2014. The Standing Protest
Committee presented its findings to the Board of Transportation Commissioners {Board). The Board
unanimously recommended that the Agreement be awarded to SF Plus. (See attachments)

RECOMMENDATION

That the City Councll authorize the General Manager, Department of Transportation, to execute the
agreement with SP Plus Inc., dba SP Plus Municipal Services to provide parking meter coin counting
and revenue collection services for a term of nine years (five years, with four one-year options to

renew).
FISCAL IMPACT STATEMENT

There is no General Fund impact. Funding for the first year of this project was included in the City's
adopted Fiscal Year 2014-15 budget in the Special Parking Revenue Fund, and future years will be
budgeted on an annual basis. The total cost of the contract over nine years is estimated to be $27.6
million. The recommendations comply with City Financial Policies in that sufficient special fund
revenues are available and eligible for this purpose.
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APPROVAL OF SP PLUS MUNICIPAL SERVICES AS THE SUCCESSFUL PROPQSER FOR THE
PRKING METER COIN COUNTING AND COLLECTION SERVICES REQUEST FOR PROPOSAL

At its regular meeting of September 11, 2014, the Board of Transportation Commissioners approved the
above referenced. After your review, please forward it to the City Clerk’s office for City Council
consideration. A copy of the Board’s action is attached for your information.
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ITEM #12
=. o BOARD REPORT v

f CITY OF LOS ANGELES

= DEPARTMENT OF TRANSPORTATION

DATE: January 9, 2014

TO: Board of Transportation Commissioners
Department of Transportation

FROM: Jon Kirk Mukri, General Managapk= .
Department of Transporiatio '

‘ SUBJECT: Approval of Successful Proposer for the Meter Coin Counting and
" Collection Service Request for Proposals

SUMMARY

This Board Report requests the approvél of the -successful proposer for the meter coin
counting and collection services, subject to City Council’s and Mayor's approval.

RECOMMENDATIONS

That your Board:

1. APPROQVE the selection of the proposal fromn SP Plus Municipal Services by the
Evaluation Panel to provide meter coin counting and collection services for the

City of Los Angeles.

2. RECOMMEND that the City Council, subject to the approval of the Mayor,
APPROVE and AUTHOQRIZE the Genecral Manager to execute a five year
contract with an optional four one-year contract extensions with SP for parking
meter coin countlng and collection services for the City of Los Angeles, subject fo
the terms and provisions in the reguest for proposal.

BACKGROUND

The City of Los Angeles has coniracted with Serco, Inc. for meter collection since 1995.
The current agreement expired on September 30, 2010. - Both City and Serco had
mutually agreed to extend the terms through March 31, 2014 with additional menth-to-

month options through September 30, 2014.

In 2011, the Mayor's Office concurred with the portion of a recommendation in a recent
management review of LADOT's Parking Meter Coilection Process under the auspices
of the Controller, KH Consulting Group, to retain a single contractor to collect, sort and
count revenues, and pass them to the bank’s armored truck service. This review also
indicated that the current process is ineffi CJent and redundant.

On April 11, 2012, the City’s Personnel Department completed the Personnel Contract
Review Report, in which it stated that “due to the staffing shortages, it is uniikely that
LADQT wiil obtain the minimurn position authorities to complete the task efficiently”.
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After receipt of the 1022 Determination from the Personnel Department, LADOT
released a-Request for Proposal (RFP} for the Meter Collections and Coin Counting
functions on September 17, 2012, Three proposals, with the following two (2) different
pricing options, were submitted by the due date of November 26, 2012. ,

¢ Option 1A: Bundled Meter Coin Counting and Collection Services, by crew rate

e Option 1B: Bundled Meter Coin Countlng and Collection Serwces, by meter/pay
station rate

The Office of the City Administrative Officer {CAQ) released their Charter Section 1022
Determination on October 16, 2013, which stated that "based upon the feasibility and
cost analysis findings, CAQ recomrnends that LADOT pursue the services of an
independent contractor to perform the collection and counting of parking meters and

pay stations”.
DISCUSSION

Overview

Three firms (SP, Serco, and Xerox) that submitted responses to the Request for
Proposal (RFP) all met the minimum qualifications as established in the RFP. Two (2) of
the firms, SP and Xerox, submitted their Locat Business Ordinance {LBO) affidavits of

el_igibilit.y; and LBO credits were granted.

Based on the written responses, oral presentations, and additional reference checks
conducted by departmental staff, the evaluation committee unanimously agreed that two
(2) of the three (3) firms, SP and Serco were well qualified as .potential contractors;
however, the evaluation committee was not confident that Xerox could effectively deliver
the required meter coin counting and collection services.

Thig recommendation of SP for their Option 1B, reflects the evaluation committee’s
assessment that SP would provide the best service with an open design and adaptive
set of solutions that exceeded the department's needs and addressed LADOT's
evolving and -expanding parking meter operation. As stated above, this was the
unanimous consensus recommendation of all five evaluation committee members.

By using a “best value” selection process (see Appendix A), not a low bid procurement,
LADCT found SP as the vendor that provides the best overall coin counting and
collection services, as well as the equipment upgrades for these services for the term

and cost of the contract.

Significance

While outsourcing these two (2) services, LADOT aligns with five (5) of the Mayor's nine
{9) Priority Outcomes (See Appendlx B).



Board of Transportation Commissioners January 9, 2014

Page 3 of 30

Parking meter revenue is deposited in the Special Parking Revenue Fund (SPRF), and
represents one of the City’s top sources of revenue for the SPRF. Parking Meter
revenue has increased significantly since FY 2009-10 due to the increase in parking
rates, the extension of metered hours, and upgrades of parking meters to new

technology capable of accepting credit cards.

Revenues (including -all metér and pay station payments, i.e., coins, currency and credit
cards) over the last five years are shown in the chart below:

LADOT has developed a 5-year operations and maintenance plan (see Appendix C) to
bast manage and maximize S%P_RF revenue.

Cost
Contract and Price Model

The recommended contract structure, Per Meter/Pay Station Payment Option (1B), is
essentially "unit pricing”, meaning the cost will lower as collection decreases and vice
versa. In the last 3 years, the number (frequency) of meters collected has decraased by
approximately 10%. Given the increased use of ¢redit card and smartphone payments,
i.e. over 1.3 million transactions per month; the department believes that, with continued

Metered Revenue
$50 M
540 _

$30M -
= T_otal Credit Card
oz Tota! Cash _
~@- Overall % Credit Card

$20 M

$10M

$0M _ _
FY08 FYD9  FY10 FY11  Fy12  FY13
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efforts in analyzing and revising collection route scheduling and frequency, the number
of meters to be collected will continue to be reduced.

As technologies evolved over the past five (5) years, the new single space meters are
now capable of :accepting coin and credit/debit card payments. With the intention to
bring simplicity and convenience for the public, the department plans to graduaily
replace most on-street pay stations of with single space meters. With such changes, -
contract costs to coliect from pay stations may dramatically decrease, from $9.14 (per
pay station rate) to $0.5346 (per single meter. rate} and may further resuit in a lower

contractual expense.

Pricing Models
Each proposer provided two (2) different pricing modeils:

» Option 1A: Bundled Meter Coin Counting and Collection Services, by crew rate

« Option 1B: Bundled Meter Coin Counting and Collection Services, by meter/pay
station rate

All pricing proposals were based on the RFP that included an:

Expanded scope of work requested by LADOT

Enhanced infrastructure requirements by LADOT

Enhanced information systems requested by LADOT

Modemization of Coin Counting Facility and Equipment requested by LADOT
Bundling Coin Counting and Coin Collection services

" & 9 o

-Appendix D documents the notable changes in the RFP compared to how the City
currently operates.

Last Best and Final Offer (BAFO) _ ,
After review of the initial pricing proposals, and a consultation with the General

Manager, all proposers were asked to submit “last best and final offers” (BAFO) on
price, and reduced their costs according to LADOT's instructions.

The tables in Appendix E summarized the annual cost comparison between the original
submittals -and the BAFOs, utilizing the requirements as noted in the RFP;

o Option 1A: nine (9) single space meter crews and one (1) pay station crew

o QOption1B: 3,305,243 single spaced meters, 22,491 pay stations, along with six
{6) coin room operators for a daily eight-hour shift.

Although both SP and Serco lowered thelr originai pricing by 8% in their BAFOs,
Serco's proposal eliminated the position of a SAM 3 Controller, who monitors all radio
transmissions between the meter collectors and the City's Meter Collection Security and
Investigation Section, and dispatches contracted supervisors 1o assist collectors in the
field as needed. In addition, Serco aiso aliocated a management position to fulfill the
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role of the thind collections supervisor; while SP did not diminish any of the ali-inciusive
propositions as outlined in their original proposal. . :

While all three BAFOs are valid for 360 days, Serco incorporated a clause which
suggested ¥ the projecied number of multi-space meters {o be coflected varies
significantly from the required 20,000; either the City or Serco may open discussions
regarding reasonable cost-risk mitigation. Since LADOT intends to gradually replace
most on-street pay stations with single space meters, the Depariment projects fewer
collections from pay stations, which may lead to lower contractual cost. With Serco’s
clause, such decline in pay station collections would result in price re-negotiation, which

may affect the anticipated cost reduction.

Thus, bundled contracting saves the City -$2.8 million. In addition, the recommended
proposer offers a substantial technological and equipment upgrade to the coin counting
roomn, along with new and customized  collection vehicles, advanced technology and
system enhancement (see Appendix F) that far exceeded the RFP requirements,
{otaling over $1.27 million. Financial details are provided in Appendix G.

Service Quality

All three (3) proposers pmwde guality services in various aspects of transportation or
parking related services to various clients across the United States and/or globally, as
demonstrated in their proposals, oral presentation, and subsequent reference checks.
However, for this specific procurement, the committee was not confident that Xerox
could effectively deliver the required services with their limited experience in parking
meter coin counting and collections and the limited experience of their proposed parking
meter collection subconfractor. SP’s gualifications (see Appendix H) and capabliities
- (see Appendix.)). are-proven.facts.to-the evaluation.committee that they will provide the
best value and the best quality of service to the City.

System Capability

SP proposed to provide LADOT with an operational model and flexible set of parking
solufions {highlights in Appendix J) that will address LADOT's evolving and expanding
parking meter operation. The  evaluation committee was impressed with their
presentation of the Near Field Communications (NFC) “bread crumbing” meter
coliection live-tracking software. With “bread crumbing” technology, collectors will not
be able to proceed to the next.assigned meter without inputting a “reason code” for not
collecting the meter. Therefore, LADOT and SP will be abie to monitor collector
performance, obtain exact count of meters collected, and report any broken meters in
real-time. This technology was not offered by the two (2) other proposers.
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Corporate Experience

SP is a division of Standard Parkmg Corporatson offering a wide-array of municipal
parking services. It ‘operates more than 2,200 parking facilities in over 335 cities
throughout the United States and Canada, with an approximate $1.5 billion collected
and accounted for parking revenue annually. SP provides meter collection and counting
services o cities such as City of Miami Beach, Florida; City of New Orleans, Louisiana;
and City of Newport Beach, California. They aiso collect and count for Orange County
Toll Roads/Transportation Corridor Agencies for their toll roads collection; and serve as
the parking manager for the Los Angeles Dodgers, LLC.

Collections

Collections Fee

The collections fee under Option 1B.is a fixed price charged by the contractor on each
meter and pay station collected.

Capability

Staff .

SP has proven their capablility in fulfilling the obligations stipufated in the RFP, through
their written and oral presentations. As for the coin counting service, LADOT is

confident that, with their triple reconciliation redundancy approach, all collected meter
revenue would be deposited info the City’s bank account within 24 hours of collection.

Optional Services

LADOT requested proposers to provide a fee proposal for a Collection Analyst to
monitor and adjust collection frequencies based on changes to payment {credit vs. coin)

and parking patterns (RFP Sec. O, pp. 11).

All proposers submitted pricing for the Coflection Analyst, with BAFOs ranging from
$267K to $446K for a 5-year contract. However, SP has indicated during their oral
presentation that, with their technology-based approach, their management staff should
be able to provide all necessary analysis and reports: by utilizing the system and
software that are included in the RFP, without City subscribing such optional service.

Schedule

SP has proposed a 30-day transition period for the collection operation, and a 270-day
transition for equipment replacements and coin room secunty upgrade. With the current
contract extension with Serco, there would be ample time for SP fo complete their
implementation plan (see Appendix K) for meter collection services prior to the

expiration of current contract extension.
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Risk

e

 Changing service providers inherently creates risk relaied to the timeline and complexity

of the transition; however, the implementation plan submitted by SP provides LADOT
with confidence that the project will be operationaily deployed in accordance with the

submitted implementation plan.

SP has successfully transitioned the City of Newport Beach’s on-street operation which
includes parking meter collections, maintenance, counting, and enforcement services in
2011, which has provided the experience necessary to transition the LADOT operation.

Additionally, since the current service provider must maintain continuity of service
during the {ransition period, there should be no impact to City revenue and services.

Moreover, SP will negotiate extensions for existing vendor Agreements, if necessary, o
-ensure continuation of services without any impact on the daily collection and deposit of

City meter revenues

Tarm

A five year term is consistent with past practice and strikes a balance betwsen having
service consistency with the same provider and having competition that occurs during
any procurement process.

In addition, the size and compiexity of the contract and the résulting servicas requlire
significant staff time, thus any term less than five years will increase net costs.

However, the Mayor and City Council have the authority to either reduce or Iengthen the
recommended contract term.

PERSONNEL IMPACT

Six (6) Maintenance Laborers currently perform the coin counting function. If the
recommendations in this report are approved, those Maintenance Laborers could be
reassigned.to-support.various LADOT. operations (e.g. temporary.sign posting).and-be

provided additional training as necessary. LADOT has four (4) vacant Maintenance

Lahorer positions and 5 vacant Traffic Paint Sign Posting | (TPSP, 3421-1) position
authorities that can accommodate the existing staff. Some of the existing staff have
received partial training as TPSP and worked this function as needed on an overtime
basis to support LADOT Field Operations. Currently, the department spends $20,000
per pay period on overtime for temporary sign posting and other repair, maintenance
and construction activities. The reassignment of these positions will not only help

relieve the overtime burden to the general fund, but also provide opportunities for the -

employees to enhance their skills which may lead to promotional opportunities in the
future,

The Maintenance Laborers that will be reassigned will not be laid off, will not experience
wage cuts or loss in benefits, and may in fact have more fiexibility in work schedules as

January 9, 2014
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they will be working across job classification in sign posting, maintenance and
construction. ‘

In- addition, in a separate communication {see Appendix L), that was not used in the
evaluation, but is attached for your review; the California Teamsiers Local 911
(Teamsters) unanimously endorsed SP for this procurement, According fo the letter
received by the Teamsters, “...SP is providing sustainable jobs with competitive
compensation packages while at the same time delivering services for public agencies

through public/private parinerships.”

FISCAL IMPACT

Funding for the meter collection service performed under the proposed contract is
historically included in the Special Parking Revenue Fund {SPRF). One of the
highlights is to optimize collection scheduling and routes, and develop high-demand
“priority”. areas within meter sub-zones. Thus, the contract cost is off-set by meter
revenue that is deposited into this fund. ‘For FY 2012-13, the meter collection cost
($1.84M} represented 3.78% of the $48.7M in actual revenue.

While the coin counting service is currently performed by City staff, funding for this
service is also being appropriated in the SPRF (salary) budget. As recommended by
the. KH’'s 2011 management review, it is more cost effective to outsource both the
collection and counting services., The approved FY13-14 budget appropriated
$2,799,000 for this contract, so there is no significant impact to the SPRF budget.

ATTACHMENTS

The attachments provide additional detail to support the analysis and recommendations _
in the main report.

APPENDIX A — PROCUREMENT PROCESS
APPENDIX B - MAYOR'S PRIORiTY OUTCOMES
APPENDIX C — HIGHLIGHTS OF MAJOR COMPONENTS CONTAINED IN THE

SPECIAL PARKING REVENUE FUND ° (SPRF) 5-YEAR
OPERATIONS & MAINTENANCE PLAN

APPENDIX D — NOTABLE CHANGES IN RFP COMPARED TO HOW THE CITY
CURRENTLY OPERATES

APPENDIX E — PRICE COMPARISON

APPENDIX F — TECHNOLOGY AND SYSTEM ENHANCEMENTS

APPENDIX G ~ COST COMPARISON
APPENDIX H — RECOMMENDED VENDOR QUALIFICATIONS
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APPENDIX | -

APPENDIX J —
APPENDIX K —
APPENDIX L --
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Attachrnen_té

CAPABILITY HIGHLIGHTS

NEW SERVICES

January 9, 2014

IMPLEMENTATION TIMELINE

SP' ENDORSEMENT LETTER FROM CALIFORNIA TEAMSTER

LOCAL 911

Approved: —... g{’”}/’}nﬁ;f/ .

Board of Trd -f;' Commissioners

_Co_mmissi-#.xed'u dvee Assistant
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APPENDIX A - PROCUREMENT PROCESS

Procurement Type

The request for proposals (RFP) process was a “best vaiue” procurement, not a low bid
procurement. This means that both price and non-price qualifications were considered.
This type of procurement was selected to ensure that the city will recéive the best

service quality possible..

‘Request for Proposals

Prior to releasing the final RFP, on May 14, 2012, LADOT released a draft to the
industry for review and comment. This was to ensure that the RFP was clear,
addressed industry issues, and incorporated private sector expertise in meter coin
counting and collection services. A total of eight (8) companies received the draft RFP
and two (2) companies submitted written comments to LADOT on June 4, 2012.

Coin Mach Corp

Duncan Solutions

Garda Cash Logistics

Laz Parking

IPS Group, Inc.

Serco, NA. -

SP Plus Municipal Services
Xerox

* & & 0 0 e @

All companies received copies of all other companies’ comments and LADOT's
responses. Most of the comments were incorporated into the final RFP,

On September 17, 2012, LADOT issued a RFP for meter coin counting and collection
services. The RFP was electronically posted on the Los Angeles Business Assistance

Virtual Network (BAVN) as required by city policy.

On October 1, 2012, 'a mandatory pre-proposal meeting was held at the LADOT
headquarters office located at 100 South Main Street. The purpose of the pre-proposal
conference was to provide an overview of the RFP and to provide an opportunity for
prospective bidders to request clarification of the city’'s administrative requirements.

Thirteen (13} different companies participated in the pre-proposal meeting. The
procurement officer chaired the meeting and the department’'s coniract analyst was
available to answer. any guestions regarding the city’s adminisirative requirements.
Addenda were issued at various times throughout the process, to address questions
submitted by prospective proposer and to clarify sections as necessary.

Evaluation Committee

The evaluation committee {“committee”) consisted of the Acting Chief of Parking Meter
Investigations (chair) plus four additional staff members with expertise in different facets
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related to this procurement. fransportation, finance, -parking meter operations, and
administration. The committee members have over 90 years of combined experience in

transportation related services.

Evaluation Criteria

The RFP identified the evaluation criteria (summarized below) and weighing (maximum
points for each criterion). A bonus of up to 8% was awarded to proposers who qualified
under the city's “Local Business Preference Program”.

Max.
Criteria Points
Project Approach 50

~ Coin collection services, staffing and management
. Counting services, staffing and management
...Firm and team qualifications, including references 25

Firm qualifications
Project team and subconiractors qualifications

Fee Proposal 25

AI! fees and rates shall be_ based on the SOW
Total 100

A complete description of the evaluation criteria is contained in the RFP on pp. 12.

Proposals Received

Three (3) companies submitted proposals on the due date of November 26, 2012 (in
alphabetical order): Serco, NA., SP Plus Municipal Services, and Xerox.

Pre-Screening Proposals

A "pre-screening” of each proposal was completed. by the department's_contract...
administration division to verify that all required information was received before the
committee evaluated the proposals, i.e. that the proposals were responsive to the city's
administrative requirements. All proposals complied with the city's various contract
requirements including business inclusion program, the living wage ordinance, the
service contract worker retention-ordinance, the equal benefits ordinance, the contractor
responsibility ordinance, and the child support obligation ordinance.

Proposal Disiribution to Committee Members

On December 19, 2012, the proposals were distributed 1o all committee members under
the oversight of the deputy city attorney.
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Evaluation Process

The evaluation process was administered as described in the RFP.

Initial Scoring

Committee members reviewed the written proposals and gave initlal scores for each
criterion for each proposer.  Committee members did not discuss the proposals or share

scoring with each other,

On February 28, 2013, all committee members turned in their scares for each proposer
to the chair. The chair tailied the scores of each member and confirmed. that all
proposers scored the minimum required 70 points from all commitiee members.

Cral Presemtations

All proposers made oral presentations to the commitiee on March 21, 2013 at LADOT
headquarters. :

References

The chair conducted telephone reference checks of current and former customers for all
proposers

SP Plus Municipal Services Aerox

Serco, N.A.

City of San Francisco City of Newport Beach " District Dept of Trans. {DC)
County of Montgomery City of Riverside - Crly of Dallas

The customers were selected based on references provided by the proposers.as v\}ell as
other major customers selected by the chair.

Reference checks were used to validate statements made by each proposer and to
assess their past and present performance as it relates to the scope, size, and
complexity of services in the RFP. The qualily and performance of all proposers were
assessed based on the feedback received from each proposers past and current

customers.

On May 8, 2013, the chair verbally shared the results of the reference checks with the
commitiee members,

Ranking

Each committee member gave final scores for each criterion for each proposer based
on the quality of the written proposal, oral interview, and reference checks. (Initial
scoring was not considered, did not account for all information available for each’
proposer, and was used for screening purposes only.) Based aon each committee
member's score and overall assessment of the proposals and oral interviews, each

committee member ranked the proposers.
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“Forced ranking” was used to eliminate potential bias related to totaling or averaging
points from evaluators with different spreads (variances) between scores.

On April 30, 2013, the chair convened the committee and each member submitted his
or her rankings to the chair. Commiitee members did not discuss their scores or

rankings prior to submittal to the chair.

The chair tabulated the rankings and the unanimous consensus showed SP ranked first,
foliowed by Serco as second, and Xerox as third. ' The committee then discussed the

strengths and weaknesses of each proposal.

[.ast Best and Final Offer (BAFO)

On May 9, 2013, the committee met with the general manager and advised of the
rankings and staff recommendation. The committee also advised that the price of all

the proposers exceeded the current cost.

~The-general manager directed-the-chair to-soficit & ‘last best-and-final offer” “(BAFO)—

from each proposer limited to pricing for each option. No other changes to the
proposails were allowed.

All proposers submitted their BAFO on the deadline of 5:00 p.m. PST, Wednesday, April
10, 2013 and all proposers reduced their proposed price. All BAFOs are valid for 180

days, explring October 7, 2013.

Final Ranking

The committee members reconvened, were advised of the BAFO, and individually re-
scored and re-ranked the proposers. The chair tabulated the rankings and the
unanimous consensus again showed SP ranked first, followed by Serco as second, and -

Xerox as third.
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APPENDIX B — MAYOR’S “BACK TO BASICS” PRIORITY QUTCOMES

By outsourcing the parking meter coin counting and collection services, LADOT aligns
with five (5} of the Mayor's nine (8) “Back to Basics” Priority Outcomes:

1.

Promote good jobs for Angelenos all across L.os Angeles

The current city staff will be reassigned to jobs that may lead to career
advancement and promotional opportunities in the future. According to the
proposals received, any one of the proposers would also provide an additional
fifteen (15) to twenty-eight (28) private. sector jobs by utilizing certified Los
Angeles based MBE/WBE and DVBE. =

Restore the City services that make our netghborhoods livable and
aftractive

The City staff (maintenance laborers) will be assigned to core-services within the
department, such as temporary parking restrictions, emergency response and
special traffic operations, citywide street mark-outs, traffic safety pro;ects and

traffic surveys, that help meet this priority.

Live within our financial means

As shown by the cost analysis (Appendix E}, the contracting of the parking meter
coin-counting and collection services saves the city $2.8 million over 5 years.

Deploy innovation and technology to modemize city government

Throughout the scope of work of the RFP, there are 'h'u,merous mandates of the
selected contractor to provide the department with technological innovation and
best practices for parking meter coin counting and collection. .

Pariner with citizens and civic groups to build a greater city

Each company that submitted a proposal made a commitment to partner with the
department in making coin counting and collection services one of the best, if not

the best, program in the nation.
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APPENDIX C -- HIGHLIGHTS OF MAJOR COMPONENTS CONTAINED IN THEI
SPECIAL PARKING REVENUE FUND (SPRF) 5-YEAR OPERATIONS &

- MAINTENANCE PLAN

The Special Parking Revenue Fund (SPRF) was established as a special fund to be the
depository account of all revenue coliected from parking meters and public off-street
facilittes in the City of Los Angeles that are administered by DOT through the Board of
Transportation Commissioners (BOTC). SPRF revenue has seen a dramatic increase
over the last four fiscal years, primarily due to the implementation of operational and

policy changes for metered parking.

To best manage the three major DOT parking programs, metered parking, parking
facilities, and . permit parking, over the next five years, LADOT developed a 5-year
operations and maintenance plan in 2011. The following are highlights of the major
componenis contained in this RFP that fall in line with the SPRF 5-year pian:

“~MeterSecurity '
s Implement vehicle-hased key prograrmming with real-time authorization and

monitoring system .
» Implement RFID-based collection can & canister tracking system

Meter Collections
¢ Optimize collection scheduling and routes and develop high-demand “priority”

'areas within meter sub-zones

Revenue Equ:pment Replacement and Enhancement
+ Deployment of innovative technelogy on: coin collection and counting eqmpment
maintenance equipment (vehicles, computers, and communication eguipment)
and management systems, including revenue, auditing, and reporting
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The contractor is required to provide counting service on the same day as the
meter revenue is coilected and deposit that day's revenue into the City
designated account within 24 hours from the time actual coin collection has
occurred. All coltected funds must be transported from the Coin Counting Facility
via armored transport vehicle the same collection day.

1. Class ll Vault — The contractor must provide a separate subcontract a Class I
Vault located within the City of Los Angeles, to store meter collection revenue
ovemight on emergency basis, such as a fire, earthquake or other natural or

man-made disaster.

2. Coin Counting Equipment Replacement — The contractor must repiace the
four (4} jet sorter machines and one (1) currency counter within the first year

of award,

3. -Coin Counting Equipment Maintenance ~ The contractor must enter into a
maintenance agreement with the provider of the coin sorting equipment to

- kgep the—ctoin—sorters “inoperatiomal —Tondition: The ~contractor “will-be - —

responsible for providing proper maintenance and repairs of the coin and jet
sorters.- .

4. Coin Counting Staff Safety Equipment and Uniforms — The contractor must
provide all counting personnel with complete safety equipment and uniforms
as recommended by OSHA, and sufficient changes for each employee to
maintain a professional, clean and neat appearance.

5. Ongoing Training Plan — The contractor must provide all safety training
required under federal, state and local law, which shall be conducted as

required, at.its own expense.

6. IT Support Services — The contractor must provide, manage and support all
IT infrastructures within the parking meter revenue collection and counting
facility and related systems.
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APPENDIX D - NOTABLE CHANGES IN RFP COMPARED TO. HOW THE CITY
CURRENTLY OPERATES

A. Meter Collgction Service.

1. LA Express Park — The selected contractor resulting from this RFP must work
collaboratively with the selected contractor of the LA Express Park prograrh to
support the efficient collection and tracking of parking meter revenue ‘and fo
assist in the development of the processes for scheduling and coordinating
the method of collection from single-space and multi-space meters in the LA

. Express Park project area. Developing an interface with the LA Express Park

database will be required.

2. Revenue Collection Eguipment Replacement — Within six (6) months of
contract award, the selected contractor must provide full replacement of the
City’s existing four hundred (400} collection canisters (without heads) and

provide forty {40) new collection carts, -

3. Coliection -System Upgrades - The contractor must propose a system by
which collection carts are equipped with GPS receivers and may be tracked
‘and monitored in a manner similar to collection vehicles. Additionally, the
contractor must provide a system by which City’s current coin canisters are

electronically tagged.

The City is currently developing a comprehensive Meter Management System
{MERGE) with Xerox, which will include coilections workforce management
and revenue reconciliation modules. The contracior must be able to
integrate, interface and support MERGE and any current or future related
system. The contract must also be able to support the City in development
and implementation of future meter collection and revenue counting and

reconciiiation systems..

Smartphones — The contractor must provide smartphones running the latest
stable version of the Android operating system (OS).. The contractor is
responsible for maintaining uninterrupted celiular service and data plans for
each device using any major US wireless carrier for the duration of the
contract period. The contractar must provide, at minimum, one {1} phone per
collector, supervisor, and Meter Investigations & Security staff member.

4. Collection Vehicle Upgrade ~ Vehicles must be outfitted with a GPS tracking
system. The contractor and City must have an ability to monitor vehicie
movements, route history, current and average speeds.

B. Coin Counting Service

The city currently performs coin counting in-house, with 6 Maintenance Laborers.
The current annual operation cost for 6 Maintenance Laborers is $640,700, or

$3.2 million over a five-year period.
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APPENDIX E — PRICE COMPARISON

Pricing Mode!

Options

The RFP required proposers 6 submit prices based on pricing models established by
LADOT as recommended by a recent management review. Under the auspices of the
Controller, KH Consulting Group performed an audit of parking meter collection
process, and recommended that the department should contract the coin counting
function. The selected pricing models (summarized below) were designed to allow true
“apples-to-apples” comparisons and {o provide the Mayor and City Council with the

prices for different palicy options:
o Option 1A: Bundled Meter Coin Counting and Collection Services, by crew rate

» Option 1B: Bundied Meter Cein Counting and Collection Services, by meter/pay
station rate

Recommended Pricing Mode|

LADOT staff recommends option 1B, as it is the most cost effective. A pricing model for
collections billed per meter/pay station benefits the City more as collection schedules
are adjusted based on demand. This is important as credit card usage continues to
increase, as pay stations begin to be replaced by single space meters.in the coming
years. Increasing credit card usage means fewer coins being deposited in the
meters/pay stations which subsequently require fewer collections.

Contract Cost

The proposed contract would provide for fixed unit pricing (i.e. per meter/pay station
collected). Meter collection pricing will be lowered as collection decreases and vice
versa. Because pricing is per unit and actual meter coliections may vary, the total fiscal
year cost may be higher or lower than the figures shown in this report.

Pricina Comparison

Prbposers submitted costs for 2 differenf options as previously noted. Prices were
submitted for each option by each proposer. The table below compares the proposed
prices, original submittals and BAFOs, with requirements as noted in the RFP:

» Option 1A: nine (9) single space meter crews and one (1) pay station crew

s Option 1B: | 3,305,243 single spaced meters, 22,491 pay stations, along with six
(6) coin room operators for a daily eight-hour shift.
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The pricing shows that the per meter/pay station option is more cost effective. Details
for each pricing option follow the pricing summary {able.

Pricing Summary
sp sP Serco Serco Xerox  Xerox
Option Description BAFQ  Original BAFO Original BAFO - Originai

$14.5M  $17.4M  $15M $15.23M

$15.2M

1A Bundled - Crew Rate $16.7M

B Bundled - Per Meter/Pay Station $14.5M $16.2M §14.6M  $15.9M $15.1M  $16.3M

Option 1A - Bundied {Par Crew Rate)

“ ‘Loewest Cost

SERCO $14,517,035.92
2nd Lowest Cost XEROX $14,951,735.32
3rd Lowest Cost Sp $15,156,866.26

Single Space Meter
Pay Station

ANNUAL CONTRACT COST

YEAR sp SERCO . XEROX

1 $ 3,115,474.44 $ 3,317,122.50 $ 2,830,851.42
2 $ 3,227,110.86 $ 3,390,880.50  §$ 2,937,015.82
3 $ 3,327,606.12 $ 3,476,522.00 § 3,047,209.16 -
4 | §3437,448.20 § 3,550,513.00 $ 3,161,416.64
5 $ 3,556,957.42 - § 3,626,16400  $ 3,280,008.12

$16,664,597.04

$17,361,202.60

$15,256,501.16

“ANNUAL CONTRAGT COST

YEAR SP SERCO XEROX -

1 $ 2,837,273.66 $ 2,863,288.26 $ 2,774,348.06
2 $ 2,932,828.82 $ 2,824,187.36 $ 2,87B,406.28
3 $ 3.024,784.24 $ 2,889,630.68 $ 2,985,296,78
4 $ 3,125,811.54 $ 2,940,554.78 $ 3,098,266.18
5 $ 3,236,168.00 $ 2,999,373.86 $ 3,214,418.02
Total $15,156,886.26 $14,517,035.92 $14,951,735.32
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4.93%.
-9.12%
-9.10%
-8.07%
-8.02%
-9.05%

SERC

-13.68%
-18.71%
-16.88%
-17.18%
-17.20%
«16.38%-

Cption 1B - Bundled {Per Meter/Pay Station Rate)

Single Space Meter
Pay Station

$ 3,034,163.30
$ 3,143,697.49
$ 3,242,210.12
$§ 3,348,916.17
$ 3,467,286.59
$16,237,453.67

l“'l‘l‘lﬂ?

XEROX

$ 2,951,508.95
$ 3,009,069.88
$ 3,206,633.85
$ 3,274,502.83
$ 3,343,917.77
$15,875,723.27

January 9, 2014

XEROX
-2.00%
-2.00%
-2.00%
-2,00%
-2.00%
~2.00%

$19,1£0,079.9U7

" 3,305,243
22 491

XEROX
$ 2,830,821.58
$ 2,937,084.53
$ 3,047,341.82
$ 3,161,544.68
$ 3,279,926.62
$15,256,699.23

$ 2,785,459.78
$ 2,880,159.12
$ 2,970,815.31
'$ 3,070,581.79

A . T I

$ 2,802,350.85
$ 2,855,558.15
$ 2,915,045.59
$ 2,073,182.17
$ 3,033,000.14
$14,575,136.70

$ 2,808,949.92
$ 2,912,102.39
$ 3,021,200.87
$ 3,134,380.52
$ 3,251,985.95
$15,126,619.44
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APPENDIX F — TECHNOLOGY AND SYSTEM ENHANCEMENTS

TOTAL

Vehicle Costs $ 299,530.58
Vehicle Customizations 3 134,444 37
Phones & Accessories $ 7,558.13
Solutioning Sofiware & Hardware for Identified
Capabilities - $ 196,783.13
Annual Support for IT & Solutioning $ 178,850.25
" Collection Canisters - 400 $ 144,200.00
Coliection Carts - 40 $ 16,960.00
Jet Sort (4) $ 53,792.32
Jet Scan (1) 3 5,932.69
Counting Hardware - Computer/interface (4) $ 20,097.00 -
Coin Conveyor System 3 8,964.00
Jensen Floor Scales $ 1,107.80
Freight $ 7,000.00
Building Access & Camera System $ 65,1085.63
Armored Courier $ 50,895.00
Software development for identified capabilities $ 25,121.25
Coin Bags - Fed Standard $ 28,944.90
Security Seals - $ 24,468.75
Uniforms $ 3,300.00
_Ear Protection_ $ 250.00
$ 1,273,385.80
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APPENDIX G — COST COMPARISON (IN-SOURCING VS. OUTSOURCING)

January 9, 2014

Disinfectant Wipes - Safety -

(1
e e s = e
A - B c D E P G
Manthi '
Pasition Titke Wo, of saE':'g;“!’,' nl?ﬂ-y ein | purstion ToTALS
Post. Pasition %a;a;:}y ﬁ%ﬁﬁé {in mos.)

N .

| Parking Meter Collector 29 |$3,370 |$97.993 |$103.354 | &0 |$12,080,812
Sr. Parking Meter Col. | 2 | $3,649 |$7,298 | $7,697 680 | $899,658
Ch. Trans. [nv. { 05 | $7.042 $3,521 [ $3,718 80 $434,062
Sr. Trans. Inv, 2 37,018 $14,031 $14,700 60 $1,729,814
Sr. Mgmt. Analyst] - 0.5 |$7.684 53,847 $4,058 60 $474,283
Management Analyst I} 0.5 |$6515 |$3,267 |$3.435 80 | $401,564
Clerk Typist 0.5 [$4,025 82012 |$2,122 60 | $248,082
oo o $16,268,275
Maintenance Laborar 6 54,331 $26,085 | 327,407 80 $3,203,503
Ch. Trans. Inv. 0.5 $7.042 $3,621 $3,713 &0 $434,062
Sr. Trans. Inv, . 2 37,0186 514,031 | $14,799 60 $1.729,814
Sr. Mgmt. Analyst | 05 |$7.694 |$3,847 |$4,058 60 | $474,283
Management Analyst Il | 05 |$6,515 |$3,257 | 53,435 60 | $401,564
‘Clerk Typist 0.5 | $4,025 $2,01 2 $2,122: 80 $248,082
mre s e~ ' %A 404 2nn

e penp———— | I 12 :

b i applicable; atach ssperate sheet with § amount for each 3

[ METER COLLECTION
Uniform & Rain Gear 5 13,1'{1‘9
Shoes 5 4,185
Uniform Maintenance 3 70,525

COIN COUNTING ,
Coin Bags P 95,000.00
Coin Canisters & Accessories $  214,200.00
Security Seals $ 66,600.00
Wireless Barcode Scanner $ 6,250.00
Counting Equipment/Scale Maintenance $ 147,250.00
$ 2,800.00

Armored Courier
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—

2
b itals from 2.b.1) . 5
1. Positions Required (list all) .
A B c D E F G H
| Hourly, Total Overhea
Position Tile No. of Each #of Monthly d Rate #of TOTALS
Post. Position Hours Salary {CAP34 - | Months | [H=(E+F)x 4]
) rost Cost’ 105,47%)
Ch.Trans. | 4 lg4047 (174 [87042 |s7427 |60 $668,125
Investigator b ' ' . )
Sr. Trans. : . i an .
Investigator 4 #4032 | 174 $28,063 | $29,598 | 60 $3,450628
Management
Anaiyst 1 1 . $37.44 | 174 $6,51§ $6,871 60 $603,128
Clerk Typist 1 $23.13 | 174 $4,025 54,245 |60 $496,183
A= |- Total Satary-& Overhead Costs. - o e s et o emnint e e e -$5,627,044— . for .
c 1eadad; aitach separale shest with § amount for each ltem}
Collectar Canisters - 400 $150,000
Canister Carts - 40 $17,000

COMMENTS: - Please note that the estimated in-house cost does not include OSHATADA complian
requirements, electrical, installation of data/computer equipment, routine malntenance, office
equipment, monthly celiular phone service, software & hardware for identified capabilities (for
collaction), hardware for coin counting, and any utility costs that may be charped by the Departmaent

of Water & Power,
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APPENDIX H - RECOMMENDED VENDOR QUALIFICATIONS

- Overview

SP is a division of Standard Parking Corporation, which is a leading national provider of
parking facility management, ground transportation and other ancillary services. They
also have significant experience operating meter coin counting and collection programs
for various municipalities, including City of Miami Beach, Florida; City of New Orieans,
Louisiana; and City of Newport Beach, California. SP is a provisionally qualified. local
business under the city’s new "Local Business Preference Program”.

Experience

SP operates over 2,200 parking facilities in over 33 cities throughout the U.S. and
Canada, and reportedly collects over $1.5. bilion in annual parking revenues, far
exceeding the minimum qualifications for this RFP.

Team

The local SF management team consists of 10 staff members and has 156 years of
coliective experience in the parking meter coin counting and/or collection program.
Specific positions and staff are listed in the table below.

PERMANENT STAFFING
' . ' Experience in Parking Meter

Count ; Position ' _ Staff Coin Counting & Collection
: - : Program (Yrs) -

1 Contract Manager 1 Nicole Bandas, - 10

_ Counting & Coliections .
2 Manager _ Michael Romero - 1
3 Director of Operations Tirm Downey 12
' . . ‘Muhammad '
4 Regional Manager, Operations Mansoor - 10
' V.P, Regional Manager - -

5 Contractor's Executive Seth Shurtleff 12
Representation

6 Sr. V.P., Operations David Jenkins : o 31

: Managing Director, Municipal . .

7 | Services Brian Scoggins 31
Sr. V.P., Municipal & _

8 .. | Institutional Services Rgamy _Va!era _ 23

9 LBE-WBE, Consultant Julie Dixon , 21

10 0SS| Representative Cyrus Baseghi ' 5
TOTAL . 156
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APPENDIX | - CAPABILITY HIGHLIGHTS

Customized Communications
Android Communication Devige (ACD)
Automated Directional Route Software (no paper maps)
Push-to-Talk Communication .
Bread Crumbing.
‘Near Field Communication (NFC) Collections
Meter Maintenance/issues Reporting
Live Monitoring & Tracking
Supervisor Monitoring / Field Audits
Alert Hierarchy & Escalation
Vehicles - Security & Safety
New Customized Secure Coilection Truck (2013-14) Isuzu NPR
.. Lift Gates, Conveyor, Steel Locking Bar

Real-Time GISS_Mbhitoring, Tracking & Customized Alerts
Live Security Video/Camera Moniioring for ALL Collection Vehicles
Front, Reverse & interior Camera Views
Remote Alarm Controls & Notifications
Driver Safety Program
Ongoing Driver Safety Training
Annual DMV Clearance .
1-800 How's My Driving
Preventative Maintenance Program
Vehicles Customization ~ Mega Truck
- Enhanced Security Features
Continuous Revenue Custody
Collection Shift Model
iive Monitoring _
Customized, Secure Carge & Passenger
Routé Management & Optiinization™
85% Capacity Threshoid _
Coliection Plan/Staff Optimization Models '
Frequency Assessment/ Trend Analysis -
Beyond End of Cable Solution
Logistics/Geography
Ongoing Calibration/Review
Remapping
Key Performance Indicators (KPls) Reporting
Real-Time Missed/Skipped Meters

Meter Maintenance Reporting
Bread Crumbing, Meeting & Validating the Requirement of 1 Meter in Every 45 Seconds
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Coin Room Operations

Adaptation of Current Infrastructure

Praposed Re-Engineering Design

Streamline Process _

Tripe Reconciliation Redundancy

RealTime Reporting/Monitoring

Revenue Transport (Sect ran/Garda Option)

Objective: Same Day Counting, Transport & Deposit

Daily Calibration of Infrastructure with Quarterly Certifications

The PMS will Independently Validate of ALL Counted Parking Meter Monies
Coin Room Optimization

Integrated Coin Room Counting. Equipment & Infrastructure

Infrastructure Consolidation {Elevated Counting platform, Conveyors & Scald integration)

Junk Sorting

Weights, Count & Data Reconciliation

Checks & Balances

ACD Closeout Consolidation

Enhanced Security & Live Monitoring

Access Control

Pan-Tilt-Zoom (PTZ) Camera Surveillance {Automatic Tracking)

On-Site Lavet 2 Support & Preventative Maintenance
Analytics & Reporting

Local Subjsect Matter Experts

L ogistics/Geography

Collections Scheduling Module

Route Mapping

Ongoing Assessment/Analysis

Client Reporting

Daily, Weekly, Monthly, Annual

Ability to Identify Needs for Special Collections

Special Events

Seasonal Peak Uses

Adaptable Solution Tailored to LADOT Project Needs
SAM3, Managers, Supervisors have Real Time Access Oversight fo ALL Field & Coin Room

Operations -
Transparent & Accessible Processes for ALL Levels

Meter investigation to Administration
Commitment to Current Process for Program Continuity before Introducing a Structure

Transition
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APPENDIX J - NEW SERVICES

Below is a high-level summary of the services in the SP proposal that are in addition to
services cumrently provided by the incumbent.

Parking Management System

<]

.90._@0

Integrated coin counting equipment, including sorters and scales

Revenue reconciliation program, including balance and deposits

Route optimization program (inciuding frequency assessment and remapping}
A comprehensive asset management system, including bar coding and NFC
tagging

Collection workforce management -

Enhanced security and access control (in field and on site)

GPS tracking equipment

Real-time reporting and accessible information

Customized dashboards , )

Express Park MERGE intefface ... ... o o

Communication Software and Eguipment

Push-to-talk communications

Automated GiS route mapping (no paper maps needed)

Near Field Communications (NFC) meter collections

Meter maintenancefissues reporting for IPS and multi-space meters

Addressing connectivity concems in certain geographic locations

Live tracking via web application (with customized alerls for departure from
designated collection routes) for collection carts and Collectors

Dashboard customization can display collection vehicles and individual Collector
locations and sync with collection routes

Vehicle Optimization, Safety and-Security

‘New, customized collection vehicles including ergonomically designed cargo
-area with high security locks and a modified cargo area that includes a steel

jocking roil bar for in-vehicle canister security

- Live GPS- monitoring via- web-application (with-customized alerts for -deviation

from schedule collection zones)

Remote alarm controls and alanm activation notifications and alerts

Live collection truck security camera feed — 4 cameras, including cargo area will
provide live views and additional monitoring capabilities to LADOT

Driver safety features, including front & reverse cameras, ongoing driver safety
training, annuaf clearance & 1-800 How’s My Driving program

Preventative maintenance program
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APPENDIX K ~ IMPLEMENTATION TIMELINE

City of Los Angelos Parking Meter Collection & Coin Counting Services - Implementation Plan .

SP Plus  Municipal  Services
SOW Category Deliverables . Lead Time

Meet with LADOT staff to ideniify

Coin & Datla Collsction Services priorities, oritical issues, Immediate 1 Day
needs and future plans

Begin discussions with all existing

Coin & Data Collection Services employees to introduce our team 1 Day
‘members

Coin & Data Collection Services Set up office- Office Build Out 14 Days
Coin & Data Collection Ssrvices Vehidles 21 Days
Coin & Data Collection Services :S;F‘;Ig:;g‘: F?Ir:rﬁiorary, Secure Vehicle 1 Day
Coin & Data Collection Services i\rfrr]sa‘:i;:rlﬁentg;stomizatian - Vehicles '7-31 Days
Coin & Data Cokection Services Android Communication Devices 7-31 Days
Coin & Data Coilection Services Hardware 1 Day
Coin & Data Collection Services Software 30 Days
Coin Counting & Collection Facility ﬁﬁ;‘r‘g}j‘; Control  Access  Equipment g5 1
Coin Counting & Collection Facility Video Surveiltance Update integration 60 Days
Coin Counting & Collection Facility inventory Verification - 1 Day

IT Support Services Asset Management System : 45 Days
Coin & Data Collection Services Route Analysis and Optimization 90 Days
IT Support Services Parking Management System 45 Days
Uniforms Uniforms - Transition 1 Day
Uniforms Uniform Procurement Permanent 21 Days

MERGE Integration - Subject to TBD
receiv ! N

iT Support Services

SP Plus Orientation 1 Day
SP Plus - Employee Fingerprinting & 1 Day - Ongoing

Personnel

Personnel _ Background Checks

Ongoing Training Plan Policy & Procedure Roll Out 5 Days

Ongoing Training Plan Technology training

Ongoing Tralning Pian Supervisory Staff 1 Day - Ongoing
Ongoeing Training Plan Field Staff 1 Day - Ongoing
Ongoing Traihing Plan Technology Deployment 1 Day - Ongoing
Coin & Data Collection Services Asset Management 1 Day - Ongoing
Coin & Data Collection Services . Routing Day - Ongoing
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IT Support Services
IT Support Services

Coin Counting Services
Coin Counting Services

Coin & Data Collaction Services

Coin Counting Services
Coin Counting & Collection Facility

Coin & Data Collection Services

January 9, 2014

Information Flow

Information Flow

Automated Reconciliation Process
Armored Service Transition

Final assessment between LADOT
ataff, SP Plus® Municipal Services &
Current Management

Coin Room Optimization
Coin Room Equipment Replacement

Fabrication of Canisters & Carts-

Subject to LADOT Approval

Day - Ongoing
Day - Ongoing
Day - Ongoing
60 Days

30 Days
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APPENDIX L - SP’'S ENDORSEMENT LETTER FROM CALIFORNIA TEAMSTER
LOCAL 911

CALIFun iA TEAmsrms I.o'”'t 911

£ 9D7 ﬁﬁ
{5&2} 595—4518 fux{Sﬂ} 427-?293 ' 1apmslar59? 1:6om .
Aﬂ z'l e pf Tfu ,(m:rpqr.’qu Bm;berbf}pd a T crmsters

ﬁ.qmom’ B. immw -
ﬁmm)an‘?n_l_,nfr K

It:-!n-

" Apilt 18,2013

37, Jalme de fa Vaga, General idapagsr
Citynf Los Angeles, Deparimant of Transporiafion
E iment Headguatters,
5. Maln Street, 10ith Fioor
Los  Angeles, GA BO032

He: DhyofLos Angelss!Depariment of Transportallun
Paiking Meter Goliealions & Rekiied Saivicas Pradurement

Daai Mr. de la Vega!
The purposa of-thig lelter is tumfo;m Yo that wé have.recelved: infopmalion ihat Sp
. Pliis Municipal Seritces (SP) i parumpaﬂng in'the above fistad pracurainent,

We-would liks to inform you that we-have had a contragtual relationship wlm 'SP for-
overygs years am:l they are sidgnatery {0 o Los Angele& Cgtnty] Maslel‘AgraemanL

- Morepver, we would fike io #ndorse their proposal We'belleve the_;t SP.[s: pmwd:ng
Slistainable jobs with ompétitive compensatioh péckagas while Hhe sane fime.
.dalivarrrrg serviees forpublic agencies thropgh publicipijvate pattnerships,

Tedmsters Local B4 Glireritly represents ovef 8;000 mimbarg throughout Southern
Callforma ‘With §er 2,500 membsrs within the Gny of L;pa Ange’les incloging LADGT
and- LAWA cohtracts.

If yoit have -eny guestons, plesss feel ] e fo.gonfapt mie at(562) 5854518 extensicit :
114 .or via Email:at m'ubio@iéamsletsﬂﬂ cbrij. !

.:Carlqs.l “Rubio
Biginess Representatlve

Singeiely,

. & - Robert Andalen, LADQT Expoutive Offler, Adiminisfration
Maria Elena Drirazo, LA Gounty Fedsration of Lakior; Execulive Secretary-Treasurer
Raymond B, Viltitmer, Teamsters Local 911, Secretary-Treasurer
Antonio Villaralgosa, Meyor of Los Angelas
Log Angeles Gity Counelimérmbérs









































































SCOPE OF WORK (SOW)

TABLE OF TERMS/ABBREVIATIONS

TERM f ABBREVIATION

DEFINITION { FULL TEXT OF TERM / ABEREVIATION

ANSI

American Natonal Standards Insttuie

Business Day

Monday through Friday, excluding holidays.

Business Haurs

Monday through Friday, 8 a.m. to 5 p.m.

CALS Client Access Licenses

Cashhox Coin deposifory within multi-space meter

CCS Central Computer System

CLK Abbreviation for clock

Cain Can Coin depositary within the vault of each single-space mater.

Coin Canister

Container used by collectors into which multiple individual meter
cans are collecled  Canisters are restncted for use within one
collection zone.

Coin Counting Facility

LADOT Coin Counting Facility located at 555 Ramirez Sireet,
Space 315, Los Angeles, CA 90012

Collection Grew Shift

Work shift for meter ¢ain collectors

Collection Route

A series of parking meters that are generally grouped by
geographic locaticns, heurs of operation and meter rates

Collection Sub-route

Smaller portion of callaation route

Collection Canister

Canister used by collection staff to depesit coins from the coin
canister

Collaction Canister Haad

Upper part of the coliection canister with coin canister receptacle

Collection Cart Wheeled cart used by collection staff to maneuver a single
coltection canister while collecting meter revenue

Conltractor The vendor who is awarded lhe coniract

csy Comma separaled values file

Data Colledtion Crew One driver and cne or two parking meter collector

Day A calendar day.

: DBMS A software package with computer programs that control the

creation, maintenancs, and the use of a database

PES Data encryption standard

Duncan Meter Manufacturer

EEPROM ‘Electrically erasable programmable read-only memory located

on the bottom of the Duncan / Reino intelligent cashbox

Financial Audit Dala

Itemized cein , credil ¢ard and revenue total

Fiscal Year July 1 -Jdune 30

FTP File ransfer protocol {
Incumbent Serco Inc.

Intelligent Duncan [/ Reino | Reinc / Duncan muitl-space cashbox with electranic memary
Cashbox chip on the bottom

IPS

Single-space meter manufacturer

IPS MMS

IPS Meter Managemant System

CA)aera 20700 awn gt sifinal version of SOWY 03.03-ush (4} dorxk Yadaliep-kd 854S ompors{8-SHErl- S-SR fral

draftdosxbill paal ASREEMENT S S600 TO SEHH 1 621 CHANBIfx &d-Hon
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Contractor will be required to develop and submit a parking meter collection plan to the City for its review
and approval that will ensure that every perking meter is collected on a consistent schedule. This schadule
will ensuire that no canister is filed above 85% of the canisters capacity and should discourage thefl. Onee
approved and implemented, the City requires thal he collection plan be re-evaluated by the City and
Contractor on a monthly basis,

Contractor will be required to incorporate the following parameters into its proposed coin collection plan:

1} Caollection work shall be set at a frequency such that no coin canister on a collection route
is expecled lo be filled more than §5% of its capadty by volume using recent revenua
dala.

2) Collection work shall be designed so that the number of collection crew shifis required lo
collect the assigned melers manimizes revenue across all five working days of the weaek.

3) The collection plan shall demonstrale Nexibiity in adjusting to diflerent parking meter rales
and payment methads across the City.

4) The Callection plan should include pplimizing colleclion route and subzone boundaries.

5 Contractar will devalop a collection plan to include collection maps.

6) The collection plan shall minimize the amount of Non-Productive Tme,

7 The akilty to combine single- and multi-space collection routes far enhanced coln
collections.

) Contractor must perform meter colleclions daily, Menday through Friday.

) A specific crew far 'just In tme' collections in the LA Express Park area {(M-F}.

0}  Special Projects, as neaded an weekends determined by Meter Investigation and Security
(MIS} or Meter Planning.
11)  Special Collection Days Citywide for looss coins in the meter wells.

Contractor will be responsible for checking City website each calendar year to verity the dates of observed
meter holidays Currently the City observes twelve meter holidays and does not collect on those days. The
twelve holidays are’ New Year's Day, Marlin Luther King's Birthday, President's Day, Cesar Chavez Day,
Memorial Day, Independence Day, Labor Day, Columbus Day, Veteran's Day, Thanksgiving Day, Day after
Thanksgiving and Christmas Day. However, the City reserves the right to require Confractor to collect from
City parking meters on City-cbserved meter holidays and weekends, if necessary.

C. Collection Schedule

The collection schedule will be based on a ¢yde set forlh by the City. Daily collecfion schedules will be
divided inlo collection routes assipned collection crews composed of 2 minimum of three people for single
space meters and two person multi space meters with each crew using one safeguarded vehicle.

D. Required Collection Services

Contractor will issue at the beginning of each collection day, at a time specified in advance, all required
equipment {e.g.: electronic Nexgen keys, Handheld devices, daily assignments lists, and locked and sealed
collection canisters on wheeled carte) sach labeled with permanent identificalion numbers and appropriate
security sealsidevices. The collection routes and schedules shall be established by the City, A Clty
representative or hisfher designee will assign schedules and route/sub-route assignments before aach
collection day within the appropriate management systems. The Contractar will collect the revenue from all
CovJsers g 70 MDownload s\inal wergion of SOV D3-03-usi (41 gocxE:dadotep KUBE21C ompar s{B-EME KA SO SR fnal
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The City cumently utilizes twe types of multi-space Pay Stations: Duncan {Reine, VMNS) and
Digital Paymant Technologies Shelby. Pay Stations have been oulfitied with a Medeco Nexgen
Lock. In order to access any typa of Pay Slation vault Contractor will be required to use a Nexgen
electronic kay. Confractor will open only one (1) Pay Station at a time according to manufacturer's
instructions based on the type of Pay Station. In the future, other manufactured Pay Stations may
be used. The security protocol must be followed explicitly by removing filed cash boxes and
placing empty cash boxes intc the Pay Station vault, and securely locking the unit after the vault
door is closed. The Contractor should verity that cash boxes are seated propery by reading 1he
paystation's display. The cash boxes shall be stored in vehicles where access is controlied.
Contractor will ensure that each Crew Leader maintains logs of whal cashbaxes were inserted and
collected from which Pay Slations. The control log shall at a minimum contain the following
information:

a) Collection Date

b) Collegtion Time

c) Pay Stations Location ID

d) Callected Cashbax D

e) Empty Cashbox D

f) Callection Route/Sub-route

g) Collectar’s identification

h) Crew Leader's slgnature {may be electronic)

Neither collectors, crew lsaders nor supervisore shall camy fools of any kind when
performing their collection dutles., To include knives, scissors, wire cutters, or any othar
cutting tool.

The End of Cable Program 15 a program deslgned by Nexgen in order to prevent the collection of
unassigned sub zones by colleclors. The importance of this program s to prevent the mixing of
revenues from ong zone Io another zone. The End of Cable Program will prevent a collector from
collecting meters that are assigned (o another zone by ulilizing Nexgen key technology and
software.

The Nexgen Secunity Manager Syslem (NSMS) will be used to manage the programming of each
individual key with the speafic Sub Zones. The Sub Zones programmed into the key will not have
an associated collection canister assigmed by the NSMS al the time of programming. This funclion
will oceur in the field and will be carried aut by the collector assigned t¢ a specific route and sub

Zona.

The End of Cable program will work in the following manner, When the Nexgen key is connacted
to a collection canister by the collecter the key will become active in "Collect Mode". At this paint
the key will recognize the canister and will read the lock associated with the canister. Tha key will
not apen the canister it wil only recogrize the canister. Once the collector marries the canister and
the key, tha collector will begin their collaction route. The first meter lock that is touched by the key
after the key has been set to "Collect Mode" will lock that key to the specific sub zene being
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AML data over HTTPS, Contractor's system must communicate, at minimum, the following
collections-related data;

a) Canister ID

b) Subzone or Lol 1D
¢) Truck ID

d)  Supervisor ID

€) Collector IDF

f) Collestion route and schedule
g) Collection event locations expressed in XY coordinates (State plane NADS3
projection)

h) Additional callection information as determined by the City

Contractor must be willing and able to work with Ihe'City's existing meter-related software vendors
{Duncan Management Sclutions, IPS Group, Medeto, Xerox) to develop the necessary interfaces
to effect the required exchange of data wilh the City's MERGE Metar Management System.

Reporting Requirements

Contractor must submit ali dady reports in an on-line, near realtime enwronment utilizing
tachnology mutually agreed to by he parlies, Reports or data interfacing with MERGE must be
transmitted as specified in this section.

Daily Mater Condition Report

All disabled, broken, vandalized, or, missing meters or pay stations encountered while performing
collection duties are to be reported daily to the City Meter Maintenance Shop. The reperl shall
include  the identificabon number and location of any and all meters or pay stations that are
missing coin cans. are Inoperalive (jammed, bagged, efc.), are damaged or missing. Additionally,
meters or pay staions that have secunty breaches shall be repored immedialely 1o the
DEPARTMENT. For single-space meters, Cily will provide an Android application to be run on
Gontractor-provided smartphones. The application will allow collectors to enter meter condition
data in the field and transmit the information to the City in near real-time. Pay Station condition
data will ba entered on @ mobile website in g simiiar manner,

Meter Conditlen Reports shall, at a minimum, contain the following common meter faults:

a) Qut of order
b} Key slot jammed

c) Low battery

d} Vandalized meter

e Broken coin canister
f Loose pole

g} Bent pole

h) Pole / No meter

i) No pole / No meter

Cllrere? BrOA I ownlo g siifnal veralan of SO0 13- 03-ush (4) dur s dadetiep kA B8 CamparalB-8) [ExA-SUVy 5P final
drattdae N bagal S Rl £ ME HT SV BEDD F) 1BE00SAZIC BRI ey doc
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i Nult ION Error Message (Medeco Electromechanical Lock specifle fault)
k) Canister Lock Won't Open (Green light)
)} Electronic lock is not properly assigned
my  No communication

n} Spinner 180

o} Spinner 360

p) Construction zone

q) IPS- No reset

] IPS- Blank Screen

s} IPS- Bad Collection Card

t) Nexgen Lock Won't Open - Red Light
ul Unable to Download Primary Audt

Missing or Damaged Equipment Report

Conbractor will repad to City all missing or damaged equipment on the day of the incident Each
teporl will include the date and Lme of the incident. a description of the damaged or lost
equipment, and a short description af the events.

LADOT Meter Security staff will conduct an infemal investigation and submit the report to DOT
Management staff.

Weekly Skipped Maters Report

Contractor will analyze daily electronic lock collection audits to determine which meters were hot
collected as part of daily collection assignment. Meters that are not collected shall be venfied
against the daily meter condition reporl. All excaptions shall be investigated and explained. A
weekly Skipped Melers Report shall be submitted to the City along wilh appropriale explanations
and a plan of corrective actions on Manday of every work week,

Meter Collection Reports

Contractor will analyze total daily collections from all meters and pay stations. The report shall
be divided by meter zones, subzones, and lots. The collsction data (collection date and the
collected emaunt for each subzone or lot} shall be stored In a database, which will enable the
Contractor to provide the City with reparts for any zones, subzones, lots when requested by
the City. Additionally, the contractor shall provide a daily and monthly callection total collection
report to LADOT's Contracl Manager.

COM COUNTING SERVICES

Coin Counting Overview

The Contrector wil provide counting servicas on the same day as the revenue is collecled and
deposit that day’s revenue into the City designeted account within 24 hours from the time actual

coin collaclion has occurred. All collected funds shall be transported from Coin Ceunting Facility
via armorad transport vehicle the same collection day. LADOT Transportation Investigalars shall
ni—ES final
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Contractor shall implement security measures to ensure compliance with these restrictions. Contractor
shall be responsible for immediglely reporling any failures to comply with the restrictions on personal
belongings to LADOT Transportation Investigators.

As POST ceriified California Peace Officers, LADOT Transportation Investigators have the power to
search and arrest contractor's meter ¢ollection employees under Cal, Penal Code § 834 et. seq.

CONTRACTOR shall bear responsibility for all vault keys, vault locks, and coin boxes, in the
performance of its duties. Shoukd keys or locks fail while a coin vault is open, CONTRACTOR shall
immediaiely reporl the failure to DEPARTMENT and await assislance from DEPARTMENT belore

continuing collection dufies.

V. STAFF DRESS CODE
A, Staff

Al collactions personnel are to be provided with complete safety equipment and uniforms (pants, shirts,
jackets, hats, black boots or shoes, and, rain gear) and su*ficient changes for each employes to maintain a
professional clean and neat appearance, Uniforms are to have the Contractor identification on the back of
tha jackets or safsty vest, on the front of tha shirs, and on hats and rain gear {excluding boots). Contractor
will provide uniforms at its expenss. Uniforms shall be of a standard guard style, dark biue or dark gray, or
a combination thereof. All collections personnal must wear their uniforms at all times while on duty.

The Conlractor will provide each coflector with & photo identification badge with the employes's name and
the Contractor name that shall be wom on his/er person while on duty. The . D. badge shall not be stored
in @ pant or jacket pocket, but shalt be visibly displayed wom around the neck and tumed into the
Conlracter's office daily afler the collection schedule is completed. 1.D. Badges are mandatory for
collectors to have while collecting City revenue, & collactor not having an 1.0, Badge will not be allowed to
collect unti they have a valid I.D, on their psrson. California Drivers Licenses are also mandafory at all
times while collecting City Revenue.

The Conlracior will provide all colleclors wilh equipment necessary lo physically secure collection keys,
collection cands and olher relevant equipment to Lheir person such as a chain Lhat is not shorter than 12
inches or longer than 18 inches, and a lock thal will secure all keys issued fo the collector for the collection

of the parking meters.

All counting personnel are to be provided with complete safely equipment and uniforms {pants, shirts,
jackets, hats and black boots or shoes) as recommended by OSHA, and sufficient changes for each
employee to maintain a professional, clean and neat appearance. Uniforms, coveralls or other clothing
wom inside the counting rom shall be free of pockets or other means to carry items on the person. The
Contractor will also provide OSHA serlifications/recommendations in regards fo coin room working
condifions {scund and dust levels) to the Clty wilhin 60 days of the commencament of this Agreement.

Uniforms and equipment provided by the Cantractor are subject to approval by the City. City shall make
random unannounced inspections of unlforms worn by collections personnel. Uniforms will only have three

{3) open pockets necessary for carrying the any of the following items: wallets, pens, keys, medications,
CAlsersi 207000 0ownlaads\inal version of SOW 03-03-wab (4} doexl UadetepbliBaM Commara{S SHEL AL SO 5D Higl
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