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Anne Tremblay

Office of Mayor Eric Garcetti

GRYD Mission & Goals

Our mission is to strengthen community & family resilience to the influence of
gangs by fostering private/public collaborations and supporting
community based prevention and intervention services.

Reduce gang joining among youth at highest risk.

Reduce gang involvement among youth & young adults in gangs.

Promote proactive peace-making efforts; respond to incidents of violence.
Support transition of incarcerated juveniles re-entering communities upon release.
Improve communication across agencies, community organizations & residents.

Connect gang crime victims Et their families to resources and services.



Key Features of Expansion
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GRYD Zone Ex

Prevention & Intervention funded equally

More community intervention workers he
Increase in intervention worker salary

Higher percentage of budgets to client services

Serving more youth & families across the City
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Permanent Juvenile Re-Entry

» Serve juveniles & their families from incarceration

» Helps youth make successful transition to communities
Currently serves Southeast, Northeast, and 77th Zones
Estaolisned partnerships with LA County Probation
Will expand number of youth served this year

Rapid Response Intervention Team

» Reserve unit of intervention workers to respond to high
profile events & incidents outside of zones

Incidents outside City often spread to City
Deploy workers who do not work for current agencies
Regional aporoach & collaboration with County
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Addressing Family Violence

» Partnership between GRYD and DART/DV Programs
DV/Gang Nexus - recognizing overlap w/family violence
Training for staff/providers recognize risk & support families
GRVD & DART/DV service provide connection & cress referrals

Summer Night Lights

» Continues through August 28 at 32 sites

Safe places for recreation at key parks and housing
developments throughout the City

» Free meals, sports and arts programming
» Hundreds of jobs for community members
» Fall Friday Nights at key parks through private donations



2015 Procurement Process

» RFP for Prevention and Intervention released in March

» 100 proposals received

» 60 volunteer judges chosen from law enforcement,

academia, and community

» Conflicts of interest rigorously checked
» Scoring/Interviews

» RFP re-issued for select zones

» Appeals

2015 Procurement Process

PROPOSAL SELECTION CRITERIA POINTS

Project Plan

Staff Experience
Organizational Capability
Operational Plan

Cost Proposal

References and/or Performance Evaluations
Interview (Optional)
TO' [““'OSSIBLE -'OINTS
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