FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

C.F. No. 15-0989
0220-05944-0007

Date: August 25, 2025

To: Honorable Members of the Ad Hoc Committee on the 2028 Olympic and
Paralympic Games

From: Matthew W. Szabo, City Administrative @%Eer/ g/g‘”

Sharon M. Tso, Chief Legislative Analyst W

Subject: LA28 IMPACT AND SUSTAINABILITY PLAN FOR THE 2028 OLYMPIC AND
PARALYMPIC GAMES

RECOMMENDATION
That the City Council:

NOTE and FILE the attached Los Angeles Organizing Committee for the Olympic and
Paralympic Games 2028 Impact and Sustainability Plan for the 2028 Olympic and Paralympic
Games inasmuch as it is submitted for informational purposes only.

SUMMARY

Pursuant to the Games Agreement (C-139679) between the City of Los Angeles and the Los
Angeles Organizing Committee for the Olympic and Paralympic Games 2028 (LA28), LA28 is
charged with establishing goals relating to supporting community business, local hiring and
workforce development, as well as to establishing and implementing a sustainability plan, by
no later than March 31, 2025. To inform and develop LA28's goals and priorities, LA28
organized three working groups in 2023 consisting of the Community Business and
Procurement working group, Local Hire and Workforce Development working group, and
Sustainability working group. Members of the working groups represent various stakeholder
groups such as business advocacy, organized labor, social and environmental organizations,
and various City departments.

After compiling significant feedback from stakeholders in each working group, LA28 developed
and submitted its Impact and Sustainability Plan (attached) on July 31, 2025 to serve as a
strategic framework for addressing its various commitments. The Impact and Sustainability
Plan is structured to identify LA28’s commitments relative to broad topics such as Economic
Empowerment, Youth Sports, and a Healthy Environment. The Impact and Sustainability Plan
further identifies strategic objectives (i.e. initiatives) and material topics for each commitment.
See Exhibit A for highlights of the commitments in the LA28 Impact and Sustainability Plan.



Additionally, the Impact and Sustainability Plan provides details regarding LA28’s governance
policies and activities. See Exhibit B for a brief outline of the LA28 governance policies and
activities.

This report and the attached LA28 Impact and Sustainability Plan are transmitted for Council
consideration with a recommendation to note and file inasmuch as it is submitted for
informational purposes only.

FISCAL IMPACT STATEMENT
There is no fiscal impact resulting from the recommendation in this report.
Attachments:

Exhibit A: Highlights of the LA28 Impact and Sustainability Plan

Exhibit B: Outline of LA28 Governance
LA28 Impact and Sustainability Plan (July 2025)
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Exhibit A: Highlights of the LA28 Impact and Sustainability Plan

ECONOMIC EMPOWERMENT COMMITMENT

Strategic Objectives

Business Pathways
e Partner with organizations to prepare local businesses for contracts.

Community Business and Procurement
e Establish procurement opportunities for local and small businesses
with 75 percent and 25 percent of addressable spend, respectively.
e Establish a Strategic Procurement Plan by 2026.
e Utilize regional procurement resources including the City’s Regional
Alliance Marketplace for Procurement (RAMP).

e Collaborate on skill-building opportunities through professional
development programs and partnerships.

I | Hiri
e Promote hiring, retention, and training efforts for the local workforce in
the sports and live events industries.

Material Topics
Economic Development

Local Procurement

Workforce Hiring,
Retention, and Training

Community
Representation

YOUTH SPORTS COMMITMENT

Strategic Objectives

Accessible Youth Sports Programming
¢ Provide $160 million to expand youth sports and adaptive sports

access in Los Angeles.

Olympic and Paralympic Sport Exposure
e |nspire participation in sports and expand opportunities for kids.

Coach Development

e Advance the development of youth sports coaches and administrators.

Material Topics
Community Development

Community Health and
Safety

Community
Representation

Disability Inclusivity

HEALTHY ENVIRONMENT COMMITMENT

Strategic Objectives

Radical Reuse
e Develop a waste minimization and diversion plan.
e Maximize use of existing venues and infrastructure.
e Reuse resources through rental, resale, recycling, or donation.

Resilience

Reduce carbon footprint by 10 percent compared to the 2024 Games.
Purchase 100 percent renewable grid energy for venues.

Create a Community Resilience Fund for local investments.

Prioritize a transit-first Games with zero or near-zero emission buses
and no spectator parking at most Los Angeles area venues.

Develop a Heat Mitigation Plan to further safety and solutions such as
shade structures and hydration stations.

Natural Resource Stewardship

e Create systems to reduce the impact of LA28 operations and venues.
e Provide bid scoring preferences for suppliers that preserve natural
resources, reduce waste, and minimize emissions.

Material Topics
Air Quality

Energy

GHG Emissions
Transportation
Venues

Waste Management

Water




Exhibit B: Outline of LA28 Governance

GOVERNANCE

Compliance and Ethics
e Business Ethics and Anti-Corruption

Human Rights

Security Practices
Accessibility

Supply Chain Management

Sustainability Management System
e |SO 20121 Certification

¢ Sustainability Management System Roles and Responsibilities

Governance Structure
e Governance Oversight
e (Governance Portfolio Forums

Material Topics

Business Ethics and
Anti-Corruption

Community Health and
Safety

Disability Inclusivity

Security Practices

Supplier Responsibility
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