
BOE: Fund No. 100, Dept. No. 78, Account No. 001010 
BOE: Fund No. 682, Dept. No. 50, Account No. TBD 
OCB: Fund No. 100, Dept. No. 74, Account No. 003040 
LADOT: Fund No. 59C, Dept. No. 94, Account No. TBD 
titled “2028 Games Mobility Capital Projects”_________

I FURTHER MOVE to instruct BOE to utilize the $165,000 for staff costs related to accelerated repairs 
and the $700,000 appropriated into the new account entitled “2028 Games Mobility Capital Projects” for 
construction contracts costs and consultant services contracts costs to oversee and implement the pedestrian facility 
repair construction work.

430.000
$ 5,281,868

AD HOC COMMITTEE ON THE 2028 
OLYMPIC AND PARAOLYMPIC GAMES

MOTION
PUBLIC WORKS

Mayor Bass’s “Games for All” vision names accessibility as the foundation of an inclusive Games legacy, 
noting that 2028 will mark the first time Los Angeles hosts the Paralympic Games alongside the Olympic Games. 
In anticipation of enhanced services needed to make major corridors ready for the world stage, the adopted Fiscal 
Year 2025-26 Budget dedicated an initial $5.3 million for proactive infrastructure repairs near 2028 Olympic and 
Paralympic Games venues, fan zones, and key access routes. The Bureau of Engineering, in close collaboration 
with the Department of Transportation, Bureau of Street Services, and Bureau of Street Lighting has since 
conducted a comprehensive infrastructure inventory and assessment near Games venues that identifies sidewalk 
repairs and related infrastructure improvements needed to ensure corridor safety and accessibility (C.F. 25-1142). 
To meet the accelerated timelines, Departments need access to the funding to accelerate repairs and project delivery 
in time for this year’s World Cup.

The Office of Major Events is leading a coordinated, multi-departmental strategy to ensure key corridors 
and event sites are safe, accessible, and supportive of multiple modes of transportation. This coordinated approach 
to infrastructure planning, project delivery, and maintenance is essential to delivering comprehensive mobility 
improvements and long-term improvements beyond 2028. To maximize the benefits of these mobility 
improvements and ensure the efficient use of limited City resources, the City should prioritize investments in 
community-based partners such as the Los Angeles Neighborhood Initiative (LANI) and the Los Angeles 
Conservation Corps (LACC). LANI has demonstrated success in delivering projects in the public right-of-way, 
while LACC has piloted a successful Youth Sidewalk Repair program that can be scaled to support these efforts.

I THEREFORE MOVE that the Council declare the repair of pedestrian facilities (sidewalks, curb ramps, 
crosswalks, etc.) for the LA28 Games a matter of urgent necessity for the reasons stated above and authorize the 
Department of Public Works and/or the City Engineer, or designee, to utilize existing and future contracts as 
appropriate, including emergency pre-qualified on-call contracts, to accelerate repairs.

I FURTHER MOVE to authorize the Controller to appropriate $5,281,686 from the Unappropriated 
Balance Fund No. 100, Dept. No. 58, Account No. 580442, entitled “2028 Games Project Public Right of Way 
Improvements” to the Bureau of Engineering (BOE), Board of Public Work Office of Community Beautification 
(OCB), and Department of Transportation (LADOT) for pedestrian facility repair, construction management, 
engineering support and consultant services to achieve public-right-of-way and mobility readiness for the 2028 
Games as follows:

165,000
700,000
3,986,868
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I FURTHER MOVE to authorize the City Engineer, or designee,to make any technical and/or accounting 
corrections, clarifications, or revisions to the above instructions, including any new instructions, in order to 
effectuate the intent of this Motion, and including any corrections and changes to fund or account numbers; said 
corrections/ clarifications/ changes may be made orally, electronically or by any other means.

I FURTHER MOVE to authorize the Controller to appropriate $20,000 from Fund No. 59V, Dept No, 94, 
Account No 50AZBQ, entitled "Vision Zero - Projects" to the Bureau of Street Lighting (BSL) Fund No. 100, Dept. 
No. 84, Account No. 001090, Salaries, Overtime, for costs related to street lighting design of safety and mobility 
projects in support of the 2028 Olympic and Paralympic Games and City-wide FIFA Activations:

I FURTHER MOVE to instruct LADOT to utilize the $430,000 appropriated into the new account entitled 
“2028 Games Mobility Capital Projects” for capital planning and engineering support services costs to coordinate 
public right-of-way and mobility capital projects necessary for the 2028 Games.

I FURTHER MOVE that the Council instruct the Board of Public Works Office of Community 
Beautification to to utilize $3,986,868 with the Los Angeles Neighborhood Initiative and the Los Angeles 
Conservation Corps to repair sidewalks near 2028 Olympic and Paralympic Games venues, fan zones and key 
access routes. The funding allocated to LACC should go to its Youth Sidewalk Repair Program to provide paid 
on-the-job training to local youth between the ages of 18-26.
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