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Cost Categories




Cost Categories




Cost Categories | Federal Funding

H.R.1 “Big Beautiful Bill Act”

119th Congress (2025-2026)

$1

Billion

Administered by FEMA

Purpose: To reimburse state and local
governments for security, planning, and
other costs related to the 2028 Games.

Eligible uses TBD in Notice of Funding
Opportunity (NOFO), anticipated in 2026.



ECRMA Process




Cost Categories | Enhanced City Resources
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ECRMA | Compensation & Payment Process
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The OCOG shall satisfy all of its financial and other
obligations [..] prior to disbursement of any

Surplus to the Legacy Entity , pursuant to the
Host City Contract and Games Agreement, or the
OCOG’s dissolution. For the avoidance of doubt,
satisfying financial obligations means the OCOG has
paid the City all outstanding amounts due |.]

Enhanced City Resources Master Agreement
Section 10.6 (Emphasis added)
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Fiscal Year 2026-2025




Games Agreement

7.4.1 Identification of Enhanced City Resources at

Identified VVenues. The VSAs will be neqotiated by
the Parties and executed based on mutual consent

fOI‘ edCh Identified Venue. Each VSA will identify, among other things, (i)

Enhanced City Resources to be provided by the City; (ii) to the extent not otherwise contained in the
ECRMA, processes for estimating Enhanced City Resources expenses (e.qg. rates and unit costs); (iii)
access rights to the applicable Identified Venue; and (iv) the Games Footprint for the applicable Identified
Venue. The OCOG shall coordinate the development of the VSAs with the CAO (by and through its City
Licison(s)), who shall, in turn, ensure coordination with any relevant City department or planning body in
order to facilitate City-wide administrative oversight, budgetary control, and any requests which may require
further approval by the Mayor and Council.
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Games Agreement

13.6 Surplus Audit. After the OCOG has
calculated the Surplus, the City shall have
the right to independently audit aill
information used by OCOG to calculate
the Surplus.
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ECRMA

12. Audit RightS. The OCOG represents that it does

and shall continue to maintain a commercially reasonable

accounting and document preservation system. In the event
that an audit is required in order for City to be eligible for state
or federal funding, OCOG agrees to work in good faith with
City to provide it with OCOG records that are necessary for

City to pursue such funding. Notwithstanding any provision in this
ECRMA, the Parties shall maintain all audit rights delineated in the Games
Agreement, including with respect to Section 13.6 (Surplus Audit) of the Games
Agreement, which states that “[a]fter the OCOG has calculated the Surplus, the
City shall have the right to independently audit all information used by OCOG to
calculate the Surplus.
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12.4.5

12.4.6

Games Agreement

The Allocated Contingency may only be:

12.4.5.1 utilized to cover expenditures in the event that other
actual or projected OCOG revenues (including the
Unallocated Contingency) are not available to cover the
expenditures; or

12.4.5.2 disbursed as surplus 2028 Games profits in
accordance with the Host City Contract.

Prior to the OCOG’s use of the Allocated Contingency with
respect to Section 12.4.5.1 only, the OCOG shall obtain the
City’s written consent (which shall not be unreasonably
withheld, conditioned, or delayed).
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Games Agreement Amendment

Section 1. Amendments.

1.1 Section 12.4.5 of the Games Agreement is hereby amended and restated
in its entirety to read as follows:

“12.4.5 The Allocated Contingency may only be utilized for the following
purposes, in order of priority:

a. First, to cover OCOG expenditures in the event that other actual or
projected OCOG revenues (including the Unallocated Contingency) are
not available to cover the expenditures;

b. Then, disbursed to the City for Games-related expenditures
incurred by the City as determined by the VVSA or the NSSE process
that are not reimbursed by any relevant entities ; and

c. Then, disbursed to the Legacy Entity as surplus 2028 Games
profits in accordance with the Host City Contract.”
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Games Agreement Amendment

Section 1. Amendments. (continued)

1.2 Section 12.4.6 of the Games Agreement is hereby
aomended and restated in its entirety to read as follows:

“12.4.6 Any distribution of the Allocated Contingency
requires approval of the City and LA28, not to be
unreasonably withheld by either Party, pursuont to a
framework that shall be mutually agreed upon in writing by
the Parties.”
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ECRMA

3.1.1. The OCOG shall negotiate and enter into
separate agreements as necessary for any agreed upon
Enhanced City Resources delivered by the City’s
proprietary departments. In absence of separate
agreements with the City’s proprietary departments,
the terms of this ECRMA shall apply to each
proprietary department.
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Appendix | ECRIVIA

The Parties acknowledge ond agree that
Games-related expenditures incurred by the City
pursuant to the VSAs or the NSSE process that
are not reimbursed by the federal
government or other relevant entities are
subject to the Games Agreement , as
amended by the Parties.

Enhanced City Resources Master Agreement
Sec. 1.4 (Emphasis added)
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ECRMA

3.4 The OCOG and the City shall closely collaborate
concerning the need for Enhanced City Resources to
be delivered at each Identified VVenue at service levels
that reasonably meet Games and City standards. the

agreed upon Enhanced City Resources and service levels will be incorporated into the
VSAs. In the event that a mutually agreed upon VSA is not executed within a reasonable
period of time, and in any event by no later than July 1, 2027, for the City to dedicate the
resources required, the Parties will make best efforts to conclude a dispute resolution
process by no later than September 30, 2027. The City reserves the right to reduce or
cancel requested services if agreement is not reached by September 30, 2027.

22



