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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

C.F. No. 15-0989
0150-12571-0001

November 18, 2024

Honorable Members of the City Council

Matthew W. Szabo, City Administrative Officer \\*/

Sharon M. Tso, Chief Legislative AnalystM

Subject: FIRST AMENDMENT TO THE VENUE PLAN FOR THE 2028 OLYMPIC AND

PARALYMPIC GAMES

RECOMMENDATIONS

That the City Council:

1.

Request the Los Angeles Organizing Committee for the Olympic and Paralympic
Games 2028 (LA28) to submit a request to the City for consideration to amend the
Venue Plan for the 2028 Olympic and Paralympic Games (2028 Games) to include
detailed information regarding (i) each sports discipline to be relocated and (ii) each of
the 14 sports disciplines with venue locations added subsequent to Council’s approval
of the Venue Plan on January 25, 2017;

Assert City authority to consider and approve all amendments to the Venue Plan;

Direct the City Administrative Officer and Chief Legislative Analyst, with assistance of
the City Attorney, to continue analysis of the LA28 Venue Plan amendments; and

Request LA28 to conduct an independent economic impact study to highlight the
anticipated impacts of the 2028 Olympic and Paralympic Games on the City and the
region, which incorporates the proposed venue changes, added sport disciplines, and
lessons learned from the 2024 Paris Games, and to submit the report to the City of Los
Angeles no later than June 30, 2025.

SUMMARY

The City Council approved the current Venue Plan for the 2028 Games on January 25, 2017
(C.F. 15-0989-S2) as part of the candidature bid submission to the International Olympic
Committee (IOC) to host the 2024 Olympic and Paralympic Games. The IOC subsequently
awarded the City to be host of the 2028 Games. The Venue Plan includes the Olympic and
Paralympic sports disciplines identified in 2017 and the venue location for each sports
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discipline. The current Venue Plan is attached as Exhibits A-1 (sorted by sport) and A-2 {sorted
by location).

Pursuant to Games Agreement C-139679 between the City and LA28, LAZ28 is required to
obtain the City’s consent prior to implementing actions that move events out of the City and
amend the current Venue Plan approved by Council. The City maintains and asserts its rights
to consider for approval all amendments to the Venue Plan such as:

e Relocating a sport discipline from a venue in the City to a venue out of the City;

e Relocating a sport discipline from in the current venue plan outside of the City to a new
venue outside of the City;

# Relocating a sport discipline from a venue in the City to a new venue out of the City, and
then subsequently to another venue out of the City; and

e Establishing the initial venue location of any sport discipline added after the Venue Plan
was approved by Council.

LA28 continues to evaluate and negotiate venue agreements to achieve the best resuit for
athletes, spectators, and participating jurisdictions, so efforts to finalize the Venue Plan
continue. As a result, it is difficult for City staff to assess the impacts of the individual proposed
venue changes provided by LA28 in June 2024 in isolation of the full, final venue plan that
continues to develop.

VENUE PLAN AMENDMENTS

The original Venue Plan included in the City's Candidature application was developed with the
intention of hosting the 2024 Olympic and Paralympic Games, which were subsequently
awarded to Paris. At that time, however, the IOC also awarded the 2028 Games to Los
Angeles. During the intervening years, additional considerations have led to re-evaluation of
some proposed venues, in addition, the |OC has added additional sport disciplines to the 2028
Games sports program. The following provides a review of various revisions to the Venue
Plan,

LA28 Proposal to Relocate Sport Disciplines to Venues Out of the City

LA28 states that new opportunities are available o increase revenue, lower expenses, mitigate
risks, and reduce operational complexity to further support the 2028 Games. To realize the
new opportunities, LA28 submitted a transmittal dated June 17, 2024 to request the City's
approval of the First Amendment to the Venue Plan (Amended Venue Plan) authorizing the
relocation of certain sport disciplines. Specifically, LA28 requests City approval to relocate nine
Olympic sport disciplines and three Paralympic sport disciplines from venues in the City to
venues out of the City. LA28 states that approval of the new venue locations will result in a
total estimated net gain of $162 million in combined revenue increases and cost reductions.,
LA28's requested changes and the projected net gain for each sport are outlined in Table 1.
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Aquatics (Swimming, Artistic Swimming, Para Swimming)

In the 2017 Venue Plan, Olympic and Paralympic Aquatics events are to be held within the
City, at Dedeaux Field on the University of Southern California (USC) campus. USC
subsequently announced a new project to develop Dedeaux Field and notified LA28 that the
site is no longer available for Aquatics events. LA28 proposes the relocation of Aquatics
Swimming events out of the City, into the Stadium in Inglewood; as well as the relocation of
Aquatics Artistic Swimming and Para Swimming events out of the City, into a temporary water
polo facility in the City of Long Beach.

Moving Aquatics events to venues out of the City is anticipated by LA28 to result in a $49
million net gain driven by a projected increase in ticketing revenue from significantly higher
venue capacity and ticket pricing mix.

Table 1: Proposed Venue Changes Out of Los Angeles

Event Sport Discipline Current location |Requested Location  |Projected Gain

Olympics Aquatics Swimming City of LA Inglewood, CA $49M

Olympics Aquatics Artistic Swimming  [City of LA Long Beach, CA

Paralympics |Aquatics Para Swimming City of LA

Olympics Basketball Finals City of LA Inglewood, CA $44M
Preliminaries City of LA

Olympics Equestrian Dressage City of LA Galway Downs $26M

Olympics Equestrian Eventing City of LA (Temecula, CA)

Olympics Equestrian Jumping City of LA

Paralympics [Equestrian Para Dressage City of LA

Olympics Shooting Shotgun City of LA Undetermined location $11M

Olympics Shooting Target Shooting City of LA

Paralympics [Shooting Para Sport City of LA

Olympics Canoe Slalom City of LA Oklahoma City, OK $32M

" Total Projected Net Gain $162M

Basketball (Finals, Preliminaries)

In the 2017 Venue Plan, Basketball events were scheduled to be held within the City, at
Downtown Arena with certain preliminary' games to be held in the Convention Center. The
Amended Venue Plan proposes the relocation of Basketball events out of the City, into the
Basketball Arena in Inglewood. LA28 notes that the Inglewood Arena is purpose-built for all
Basketball events, which maintains the same seating, suites, and hospitality areas as
Downtown Arena.

Moving Basketball events to the City to Inglewood is anticipated to result in a $44 million net
benefit for the 2028 Games. This revenue adjustment is driven by higher projected ticketing
revenue, as well as reduced estimated venue infrastructure expenses.

Equestrian (Dressage, Eventing, Jumping)

In the 2017 Venue Plan, Equestrian events were scheduled to be held within the City at the
Sepulveda Basin. The Amended Venue Plan proposes the relocation of Equestrian events out
of the City and into Galway Downs in Temecula, California. LA28 notes that IOC requirements
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for Equestrian sites necessitate a single location for all three Equestrian disciplines, which
could not be accommodated at the Sepulveda Basin or other sites located in the City such as
Hansen Dam.

The original plan to locate Equestrian events in the Sepulveda Basin required construction of
temporary facilities. Relocating the Equestrian sports disciplines to Galway Downs, a purpose
built facility, will reduce venue costs by $24 million. In addition, LA28 estimates an increase in
revenue of $2 million in ticket sales. As a result, relocating to Galway Downs is estimated to
have a net benefit of $26 million.

Shooting (Shotgun, Target Shooting, Para Sport)

In the 2017 Venue Plan, Shooting events were scheduled to be held within the City at the
Sepulveda Basin. The Amended Venue Plan proposes the relocation of Shooting events out of
the City, to a currently undetermined location in Southern California. LA28 notes that relocation
of Shooting events from the Sepulveda Basin would minimize the environmental impact of the
event and result in a significant reduction of a temporary build for the events. LA28 has stated
that they are considering two locations within Southern California, neither within the City.

Moving Shooting events from a temporary venue in the City to a purpose-built location in
Southern California is anticipated to result in an $11 million reduction in the estimated venue
infrastructure cost. The estimated ticket sales revenue is expected to remain unchanged. The
result is an estimated $11 million net benefit.

Although the anticipated savings are beneficial to the Games budget, staff are unable to fully
evaluate the impacts of such a move. Additional information is needed, including details
concerning the final venue location, before a recommendation concerning this venue change
can be provided.

Canoe (Slalom)

In the 2017 Venue Plan, Canoe Slalom events were scheduled to be held within the City at the
Sepulveda Basin. The Amended Venue Plan proposes the relocation of Canoe Slalom events
out of the City and to Oklahoma City (OKC), Oklahoma. LA28 notes that neither the City nor
adjacent areas possess a permanent venue that could adequately host Canoe Slalom events
during the 2028 Games. Had the sport remained in Los Angeles, it would have required
significant capital expenditures to build a temporary venue. A purpose-built facility exists in
OKC, which served as host of the 2024 U.S. Olympic Team Trials. and will host the 2026
Canoe Slalom World Championships.

Moving Canoe Slalom events from the City to OKC is anticipated to lower costs by roughly $39
million, while also lowering revenue by roughly $6 million, resulting in a $32 million boost to net
benefit for the 2028 Games. This adjustment is driven by reducing estimated venue
infrastructure and Games operations expenses due to OKC's existing facilities, partially offset
by the reduction of projected ticketing and ancillary event revenues.

LA28 has provided the City with limited information regarding arrangements it has developed
with the private non-profit Greater Oklahoma City Chamber, including general terms related to
revenue and expense guarantees, as well as potential revenue sharing, for relocating the
Canoe Slalom sports discipline, along with the locating Softball sports. discipline, in OKC. The
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City has yet to receive or review copies of the agreement with OKC from LA28 regarding these
arrangements, guarantees, or revenue sharing terms. As a result, the City is not able to verify
the details of the LA28-OKC arrangements. However, the OKC Chamber of Commerce did
provide a letter dated June 13, 2024 (included in LA28’s transmittal; Exhibit C) asserting that if
the City and LA28 agree to locate Slalom Canoe and Softball (discussed below) in OKC, there
will be no obligation to provide any risk mitigation or reimbursement to OKC for these events.

The City has fiduciary interest in all financial impacts, risks, and opportunities associated with
the proposed venue changes including the arrangements with the Greater Oklahoma City
Chamber. City access to the agreements and arrangements for Slalom Canoe and Softball,
are necessary to complete our review of the requested venue changes to OKC.

LA28 Proposal to Relocate Sport Disciplines to Venues in the City

LA28 also indicates that it will relocate certain sports disciplines from venues outside the City
to venues in the City including Gymnastics moving to the Downtown Arena (replacing
Basketball) and Cycling BMX Racing and Archery moving to the Sepulveda Basin sports
complex. However, these tentative changes are subject to the relocation of other sports
disciplines described in this report. Further, details concerning the Sepulveda Basin Sports
Complex are subject to a separate Venue Use Agreement between LA28 and the Department
of Recreation and Parks, which is currently being negotiated. The sports disciplines identified
to relocate into the City, the tentative locations, and projected financial impacts of the change
are outlined in Table 2.

Table 2
Proposed Venue Changes Into Los Angeles i}
Event Sport Discipline Current location | Tentative location | Projected Gain/(Loss)
Olympics Gymnastics  |Artistic Inglewood, CA Los Angeles, CA ($6M)
Olympics Gymnastics Rhythmic Inglewood, CA Los Angeles, CA
Olympics Gymnastics  |Trampoline Inglewood, CA Los Angeles, CA
Olympics Archery Recune Inglewood, CA Los Angeles, CA *
Olympics Archery Para Archery  |Inglewood, CA Los Angeles, CA *
Olympics Cycling BMXRacing Long Beach, CA  |Los Angeles, CA *

Total Projected Net Gain / (Loss) ($6M)*

* Financial information was not provided for changes to BMX Racing, Archery, or Para Archery

Gymnastics (Artistic, Rhythmic, Trampoline)

In the 2017 Venue Plan, Gymnastics events were scheduled to be held outside of the City, at
the Forum in Inglewood. LA28 notes that the Forum has 3,300 less seats than the Downtown
Arena, does not include suites, and lacks a warm-up area for gymnasts. The Amended Venue
Plan proposes the relocation of Gymnastics events into the City at the Downtown Arena with
warm-up areas in the Los Angeles Convention Center. Moving Gymnastics into the Downtown
Arena would necessitate the relocation of Basketball, which was set for the Downtown Arena
in the 2017 Venue Plan. The relocation of Basketball is proposed for Inglewood, as noted
above.
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Moving Gymnastics events from Inglewood to the City is anticipated to result in a net cost of $6
million for the 2028 Games, with a revenue increase of $8M and an increase in expenditures of
$14M.

Archery (Recurve, Para Archery)

In the 2017 Venue Plan, Archery events were scheduled to be held outside of the City, at the
Inglewood Stadium. The Amended Venue Plan proposes the relocation of Archery events into
the City at the Sepulveda Basin. LA28 has not indicated the fiscal impacts of moving Archery
events from Inglewood to the City.

BMX (Racing)

In the 2017 Venue Plan, BMX Racing events were scheduled to be held outside of the City, at
a BMX facility in Long Beach. The Amended Venue Plan proposes the relocation of BMX
Racing events into the City at the Sepulveda Basin. The relocation would be made in tandem
with the location of BMX Freestyle, a newly added sport discipline, at the Sepulveda Basin.
LA28 has not indicated the fiscal impacts of moving BMX Racing events from Long Beach to
the City.

Sports Disciplines Added After Council Approval of the 2017 Venue Plan

In addition to LA28’s requested venue changes above, the International Olympic Committee
(IOC) added a total of 14 sports disciplines to the 2028 Games, consisting of 13 Olympic sport
disciplines and one Paralympic sport discipline, which are not identified in the current Venue
Plan approved by Council in 2017 (Table 3). LA28 has announced that three sports will be
located in Los Angeles, in the Sepulveda Basin Sports Park. The other sport disciplines are not
included in the LA28 transmittal for Council consideration, although there have been news
reports regarding a few of these remaining sports disciplines.

Table 3

Sport Disciplines Added to the Sports Program =
Event Sport Discipline ' Current location | Tentative Ic
Olympics Baseball Baseball N/A
Olympics Basketball 3x3 N/A
Olympics Cycling BMX Freestyle N/A Sepulveda Basin
Olympics Flag Football Flag Football N/A TBD
Olympics Lacrosse Lacrosse N/A TBD
Olympics Skateboarding Park N/A Sepulveda Basin
Olympics Skateboarding Street N/A Sepulveda Basin
Olympics Sport Climbing  |Sport Climbing N/A TBD
Olympics Rowing Coastal N/A TBD
Olympics Softball Softball N/A Oklahoma City, OK
Olympics Surfing Surfing N/A TBD
Olympics Squash Squash N/A BD
Olympics Cricket Cricket N/A TBD
Paralympics IPara Climbing Para Climbing N/A TBD j

N/A - Sport discipline was added to the 2028 Games after the bid venue plan was approved.
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LA28 provided limited information concerning the 14 sports disciplines added to the 2028
Games. A recommendation is included in this report to request LA28 submit a Venue Plan
amendment request for Council consideration that includes each of the 14 additional sports
disciplines identified in Table 3 and identifies each proposed venue location.

e Cycling — BMX Freestyle. LA28 has announced that the Cycling — BMX Freestyle
discipline would be held at the Sepulveda Basin Sports Park. No data have been
provided concerning venue costs or estimated ticket revenues.

e Skateboarding. LA28 has announced that Skateboarding events are proposed to be
held in the Sepulveda Basin Sports Complex. No data have been provided concerning
venue costs or estimated ticket revenues.

e Softball. Softball has been added to the 2028 Games program subsequent to Council's
approval of the 2017 Venue Plan. The Amended Venue Plan proposes the location of
Softball in OKC due to the pre-existing facilities in the area such as Devon Park, a
13,000 capacity purpose-built Softball stadium. LA28 has not indicated the economic
impacts of locating Softball events in OKC.

e Cricket. News entities report that LA28 is considering locating Cricket in a venue in
New York. An international cricket competition was recently held in New York in a
temporary venue. LA28 reports that they are reviewing local opportunities to host
Cricket. A permanent venue is being planned to be located in the City of Irvine, where
the Los Angeles Knight Riders, a professional Cricket team, would be based. It is
unknown whether that venue, or any other Los Angeles regional venue, will be available
for the 2028 Games.

Reports indicate that significant broadcast revenues could be generated by targeting the
timing of cricket matches during prime viewing times in India and Pakistan, where the
sport is particularly popular. As such, this would result in an 11 a.m. match in New York
or an 8 a.m. match in Los Angeles. Hosting Cricket in Los Angeles with late morning or
afternoon matches may reduce broadcast revenues according to news reports.

LA28 has not provided the City with information concerning the options for Cricket
venues.

FINANCIAL ANALYSIS OF THE REQUESTED CHANGES

According to LA28, the net financial impact of these proposed venue changes is projected to
be a net gain of $162 million in combined revenue increases and cost reductions. This
projected net gain reflects 2.35% of the current 2028 Games Budget of $6.884 billion.
Projected overall revenue improvements ($108 million) are driven by an increase in ticketing
revenue from larger venues and higher ticket values. Projected overall cost reductions ($54
million) are primarily driven by lower stadium overlay expenditures and venue operation costs
offset by higher venue operation costs for Aquatics. An independent third-party review of the
proposed venue changes was not performed to validate the LA28 financial projections for
reasonableness, nor were the economic impact of these changes on the Los Angeles region.
LA28 does state however that the proposed changes were reviewed and approved by entities
associated with the 2028 Games, including the International Olympic Committee (IOC),
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International Federations, Olympic Broadcasting Services, and the United States Olympic and
Paralympic Committee. LA28's consultant (AECOM) also led reviews of architecture and
engineering and tested pricing methodologies by validating costs.

The 2017 Venue Plan estimated an overall ticket capacity of 8,442,988, of these tickets, it was
estimated that 38% would be sold for events within the City and 62%, would be sold for events
outside of the City. The Amended Venue Plan estimates an overall ticket capacity of 33% will
be sold for events within the City and 67% will be sold for events outside of the City. These
updated figures increase the total number of tickets at City events while lowering the
percentage of City events by 5%. .

A number of tickets are anticipated to be sold outside of the State of California in the Amended
Venue Plan. LA28 notes that a number of these tickets are expected to be sold in Oklahoma if
Council were to approve the relocation of Canoe Slalom and the location of Softball to OKC.
The remaining tickets are designated for the Football preliminary matches, which are
anticipated to be held in regions across the United States. Holding these preliminaries across
the country is consistent with the adopted 2017 Venue Plan and the practice for the 1984
Olympic Games.

An additional number of tickets cannot be assigned to a geographic location as venues for
newly added sports shown in Table 3 have not been determined. Many of these sports
disciplines are expected to be located in the City, increasing the total number of tickets to be
sold in the City.

ECONOMIC IMPACT STUDY

A current economic impact study that provides independent analysis of LA28’s requested
venue changes on the City and the Los Angeles-region has not been performed by LA28. As a
result, the anticipated economic impacts to the local and regional economies resulting from the
LA28 request are uncertain. However, venue changes occurring locally between the City and
adjacent municipalities are anticipated to generate a similar economic impact for the City and
local region as tourists and local visitors may utilize the same transportation, lodging,
restaurants, personal services, and tourist destinations. LA28 indicates that they are
contracting to complete a new economic impact study which is anticipated to be completed in
2025. A recommendation is provided for Council fo request for LA28 to conduct an
independent economic impact study to highlight the anticipated impacts of the 2028 Games on
the City and the region, which incorporates the requested venue changes, added sport
disciplines, and lessons learned from the 2024 Paris Games, and to submit the report to the
City no later than June 30, 2025.

CONCLUSION

Based on the City’s review of the LA28 request and in consideration of the available
information at this time, the recommendations in this report seek additional information from
LA28 to provide a complete venue proposal for the 2028 Games prior to approval.



FISCAL IMPACT STATEMENT
There is no fiscal impact resulting from the recommendation in this report.

FINANCIAL POLICIES STATEMENT
Approval of the recommendations in this report comply with the City’s Financial Policies as
there is no fiscal impact resulting from the recommendations.

Attachments:

Exhibit A-1: Current Venue Plan (Sorted by Sport)
Exhibit A-2: Current Venue Plan (Sorted by Location)
Exhibit B-1: Amended Venue Plan (Sorted by Sport)
Exhibit B-2: Amended Venue Plan (Sorted by Location)
Exhibit C: LA28 Transmittal dated June 17, 2024

MWS:SMT.rmaw 11250038



Exhibit A-1

2017 Venue Plan (by Sport) - 2028 Olympic and Paralympic Games

Olympic Games

port Discipline enue Name 'enue Location
Aquatics Swimming Dedeaux Field Los Angeles, CA
2 |Aquatics Diving Dedeaux Field Los Angeles, CA
Aquatics Synchronized Swimming Dedeaux Field Los Angeles, CA
Aquatics Open Water Swimming Long Beach Waterfront Long Beach, CA
IAquatics Water Polo Long Beach - Water Polo Long Beach, CA
Archery Recurve LA Stadium at Hollywood Park [inglewood, CA
Athletics Athletics LA Memorial Coliseum Los Angeles, CA
8 |Athletics Marathon Grand Park and LA City Hall Los Angeles, CA
9 |Athletics Race Walk Grand Park and LA City Hall ~ [Los Angeles, CA
10 [Badminton Badminton Galen Center Los Angeles, CA

11 [Basketball

Finals and Preliminaries

Crypto.com Arena

Los Angeles, CA

12 |Basketball

Preliminaries

LA Convention Center

Los Angeles, CA

13 Boxing Boxing LA Convention Center Los Angeles, CA
14 |Canoe Slalom Sepulveda Basin Los Angeles, CA
15 |Canoe Sprint Lake Perris Riverside County, CA
16 |Cycling BMX Racing Long Beach - BMX Long Beach, CA
Cycling Mountain Bike Frank G. Bonelli Park San Dimas, CA
18 |Cycling Road Grand Park and LA City Hall  Los Angeles, CA
19 |Cycling Time Trial Grand Park and LA City Hall  |Los Angeles, CA
20 |Cycling Track VELO Sport Center Carson, CA
21 [Equestrian Dressage Sepulveda Basin Los Angeles, CA
22 [Equestrian Jumping Sepulveda Basin Los Angeles, CA
23 [Equestrian Eventing ISepulveda Basin Los Angeles, CA
24 |Fencing Fencing LA Convention Center Los Angeles, CA
25 |Football Q, S, Finals Rose Bowl Stadium Pasadena, CA
26 |Football Preliminaries LA Football Club Los Angeles, CA
27 [Football Preliminaries Regional Football Stadiums 'To be determined
28 |Golf Golf Riviera Country Club Los Angeles, CA
29 |[Gymnastics Artistic The Forum [Inglewood, CA
30 |Gymnastics Rhythmic The Forum Inglewood, CA
31 |Gymnastics Trampoline The Forum Inglewood, CA
32 [Handball Handball Long Beach Arena Long Beach, CA
33 [Hockey Hockey Dignity Health Sports Park Carson, CA
34 Yudo Judo Pauley Pavilion Los Angeles, CA
35 [Modern Pentathlon |Modern Pentathlon Dignity Health Sports Park Carson, CA
36 [Rowing Classic Lake Perris Riverside County, CA
37 |[Rugby Rugby Dignity Health Sports Park Carson, CA
38 |Sailing Sailing Long Beach Pier Long Beach, CA
39 [Shooting Target Sepulveda Basin Los Angeles, CA
40 [Shooting Shotgun Sepulveda Basin Los Angeles, CA
Table Tennis Table Tennis LA Convention Center Los Angeles, CA
Taekwondo 'Taekwondo LA Convention Center Los Angeles, CA




43 [Tennis Tennis Dignity Health Tennis Center  |Carson, CA

44 [Triathlon Triathlon Long Beach Waterfront Long Beach, CA
45 Volleyball Beach Santa Monica Beach ISanta Monica, CA
46 [Volleyball Indoor Honda Center Anaheim, CA

47 Weightlifting Weightlifting Microsoft Theater Los Angeles, CA
48 Wrestling Wrestling Pauley Pavilion Los Angeles, CA

Paralympic Games

* Football Preliminaries are not counted as a discipline (per LA28).

Sport Discipline enue Name Venue Location
1 |Archery - LA Stadium at Hollywood Park |Inglewood, CA
2 |Para Athletics Athletics LA Memorial Coliseum Los Angeles, CA
3 |Para Athletics Marathon Grand Park & LA City Hall Los Angeles, CA
4 |Badminton - Galen Center Los Angeles, CA
Boccia - LA Convention Center Los Angeles, CA
6 (Canoe - Lake Perris Riverside County
7 Cycling Road Grand Park & LA City Hall Los Angeles, CA
8 |Cycling Track VELO Sport Center Carson, CA
9 |Para Equestrian Dressage Sepulveda Basin - Equestrian  [Los Angeles, CA
10 [Football 5-a-side - Dignity Health Sports Park ~ |carson, CA

11 |Goalball - LA Convention Center Los Angeles, CA
12 PJudo - Galen Center Los Angeles, CA
13 |Para Powerlifting - Microsoft Theater Los Angeles, CA
14 [Rowing - Lake Perris Riverside County

15 [Shooting Para Sport -

Sepulveda Basin - Shooting

Los Angeles, CA

16 [Sitting Volleyball .

Pauley Pavilion

Los Angeles, CA

17 [Para Swimming -

Dedeaux Field

Los Angeles, CA

18 [Table Tennis -

LA Convention Center

Los Angeles, CA

9 [Taekwondo -

Galen Center

Los Angeles, CA

20 [Triathlon - Long Beach Waterfront Long Beach, CA
21 Wheelchair Basketball |- Crypto.com Arena Los Angeles, CA
. Wheelchair Fencing - LA Convention Center Los Angeles, CA

23 Wheelchair Rugby -

LA Convention Center

Los Angeles, CA

24 Wheelchair Tennis -

Dignity Health Tennis Center

Carson, CA




Exhibit A-2

2017 Venue Plan (by Location) - 2028 Olympic and Paralympic Games

Olympic Games

Sport Discipline Venue Name enue Location
Basketball Finals and Preliminaries Crypto.com Arena Los Angeles, CA
Aquatics Swimming Dedeaux Field Los Angeles, CA
Aquatics Diving Dedeaux Field Los Angeles, CA
Aquatics Synchronized Swimming Dedeaux Field Los Angeles, CA
Badminton Badminton Galen Center Los Angeles, CA
Athletics Marathon Grand Park and LA City Hall ~ |[Los Angeles, CA
Athletics Race Walk Grand Park and LA City Hall  |Los Angeles, CA
Cycling Road Grand Park and LA City Hall  |Los Angeles, CA
Cycling Time Trial Grand Park and LA City Hall ~ |Los Angeles, CA
10 |Basketball Preliminaries LA Convention Center Los Angeles, CA
11 |Boxing Boxing LA Convention Center Los Angeles, CA
Fencing Fencing LA Conwention Center Los Angeles, CA
Table Tennis Table Tennis LA Convention Center Los Angeles, CA
14 [Taekwondo Taekwondo LA Convention Center Los Angeles, CA
15 [Football Preliminaries LA Football Club Los Angeles, CA
" JAthletics Athletics LA Memorial Coliseum Los Angeles, CA
17 Weightlifting Weightlifting Microsoft Theater Los Angeles, CA
18 [Canoe 7 Slalom Sepulveda Basin Los Angeles, CA
19 [Equestrian Dressage Sepulveda Basin Los Angeles, CA
20 [Equestrian Jumping Sepulveda Basin Los Angeles, CA
Equestrian Eventing Sepulveda Basin Los Angeles, CA
22 [Shooting Target Sepulveda Basin Los Angeles, CA
23 |Shooting Shotgun Sepulveda Basin Los Angeles, CA
24 |Golf Golf Riviera Country Club Los Angeles, CA
25 Judo Judo Pauley Pavilion Los Angeles, CA
26 Wrestling Wrestling Pauley Pavilion Los Angelés, CA
27 Volleyball Indoor Honda Center Anaheim, CA
28 |Hockey Hockey Dignity Health Sports Park Carson, CA
' Modern Pentathlon |Modern Pentathlon Dignity Health Sports Park Carson, CA
ou [Rugby Rugby Dignity Health Sports Park Carson, CA
31 [Tennis Tennis Dignity Health Tennis Center  |Carson, CA
32 |Cycling Track VELO Sport Center Carson, CA
33 |Archery Recune LA Stadium at Hollywood Park [Inglewood, CA
< |Gymnastics Artistic The Forum Inglewood, CA
Gymnastics Rhythmic The Forum Inglewood, CA
Gymnastics Trampoline The Forum Inglewood, CA
Aquatics Open Water Swimming Long Beach Waterfront Long Beach, CA
Aquatics \Water Polo Long Beach - Water Polo Long Beach, CA
39 Cycling BMX Racing Long Beach - BMX Long Beach, CA
40 [Handball Handball Long Beach Arena Long Beach, CA
41 Sailing Sailing Long Beach Pier Long Beach, CA
42 [Triathlon Triathlon Long Beach Waterfront Long Beach, CA




43 [Football Q, S, Finals Rose Bowl Stadium Pasadena, CA
44 |Canoe Sprint Lake Perris Riverside County, CA
45 |Rowing Classic Lake Perris Riverside County, CA
46 (Cycling Mountain Bike Frank G. Bonelli Park San Dimas, CA
47 [Volleyball Beach Santa Monica Beach Santa Monica, CA

' [Football Preliminaries *  |Regional Football Stadiums To be determined

Paralympic Games

* Football Preliminaries are not counted as a discipline (per LA28).

Sport Discipline Venue Name ‘enue Location
1 [Wheelchair Basketball |- Crypto.com Arena Los Angeles, CA
2 |Para Swimming - Dedeaux Field Los Angeles, CA
3 |Badminton - Galen Center Los Angeles, CA
Judo - Galen Center Los Angeles, CA
Taekwondo - Galen Center Los Angeles, CA
6 [Para Athletics Marathon Grand Park & LA City Hall Los Angeles, CA
Cycling Road Grand Park & LA City Hall Los Angeles, CA
o [Boccia - LA Convention Center Los Angeles, CA
9 |Goalball - LA Convention Center Los Angeles, CA
10 [Table Tennis - LA Convention Center Los Angeles, CA
11 Wheelchair Fencing - LA Convention Center Los Angeles, CA
' [Wheelchair Rugby - LA Convention Center Los Angeles, CA
+ [Para Athletics Athletics LA Memorial Coliseum Los Angeles, CA
. [Para Powerlifting - Microsoft Theater Los Angeles, CA
- [Sitting Volleyball - Pauley Pavilion Los Angeles, CA
16 [Para Equestrian Dressage Sepulveda Basin - Equestrian  [Los Angeles, CA
17 [Shooting Para Sport - Sepulveda Basin - Shooting Los Angeles, CA
Football 5-a-side - Dignity Health Sports Park Carson, CA
- Wheelchair Tennis - Dignity Health Tennis Center  |Carson, CA
Cycling Track VELO Sport Center Carson, CA
Archery - LA Stadium at Hollywood Park |Inglewood, CA
22 [Triathlon - Long Beach Waterfront Long Beach, CA
23 [Canoe - Lake Perris Riverside County
24 |Rowing - Lake Perris Riverside County




Exhibit B-1

Amended Venue Plan (by Sport) - 2028 Olympic and Paralympic Games

Olympic Games

port Discipline Venue Name Venue Location
Aquatics Swimming SoFi Stadium Inglewood, CA
7 |Aquatics Diving TBD Los Angeles, CA
3 |Aquatics Artistic Swimming Long Beach - Water Polo Long Beach, CA
4 |Aquatics Open Water Swimming Long Beach Waterfront Long Beach, CA
5 |Aquatics Water Polo Long Beach - Water Polo Long Beach, CA
|Archery Recurve Sepulveda Basin Los Angeles, CA
Athletics Athletics LA Memorial Coliseum Los Angeles, CA
8 |Athletics Marathon Grand Park and LA City Hall  |Los Angeles, CA
9 |Athletics Race Walk Grand Park and LA City Hall  [Los Angeles, CA
10 Badmmton Badmlnton Galen Center Los Angeles CA

14 Boxmg Boxmg LA Convention Center Los Angeles, CA
15 [Canoe Slalom Riversport OKC Oklahoma City, OK
16 [Canoe Sprint Lake Perris Riverside County, CA
17

8
1 |Cycling BMX Racing Sepulveda Basin Los Angeles, CA
- {Cycling Mountain Bike Frank G. Bonelli Park San Dimas, CA
21 [Cycling Road Grand Park and LA City Hall  |Los Angeles, CA
. |Cycling Time Trial Grand Park and LA City Hall  |Los Angeles, CA
23 |Cycling Track VELO Sport Center Carson, CA
24 [Equestrian Dressage Galway Downs Temecula, CA
25 [Equestrian Jumping Galway Downs Temecula, CA

i [Equestrian Eventing Galway Downs 'Temecula, CA

Fencing

la s, Finals

LA Convention Center

Rose Bowl Stadlum

Los Ans, C

Pasadena, CA

! [Football Preliminaries LA Football Club Los Angeles, CA
Football Preliminaries Regional Football Stadiums TBD
. |Golf Golf Riviera Country Club Los Angeles, CA
|[Gymnastics Artistic Crypto.com Arena Los Angeles, CA
- |[Gymnastics Rhythmic Crypto.com Arena Los Angeles, CA
¢ |[Gymnastics Trampoline Crypto.com Arena Los Angeles, CA
* Handball Handball Long Beach Arena Long Beach, CA
 |Hockey Hockey Dignity Health Sports Park Carson, CA

Pauley Pavilion

Carson, CA

Rtversnde County, CA



43

45

Shooting Shotgun

Table Tenni

LA Conwention Center

Rugby Rugby Dignity Health Sports Park Carson, CA
. [Sailing Sailing Long Beach Pier Long Beach, CA
Shooting Target TBD TBD in SoCal
TBD in SoCal

53 Table Tennis Los Angeles, CA
54 [Taekwondo Tackwondo LA Convention Center Los Angeles, CA
55 [Tennis Tennis Dignity Health Tennis Center  [Carson, CA

56 [Triathlon Triathlon Long Beach Waterfront Long Beach, CA
57 [Volleyball Beach ISanta Monica Beach Santa Monica, CA
58 [Volleyball Indoor Honda Center Anaheim, CA

59 (Weightlifting Weightlifting Microsoft Theater Los Angeles, CA
60 Wrestling 7 Wrestling Pauley Pavilion Los Angeles, CA

20
21
22

* Football Preliminaries are not counted as a discipline (per LA28).

Added lo Sporis Pro =
Amended from 2017 Plan

Paralympic Games

Cycling 7 Road

Grand Park & LA City Hall

Sport Discipline Venue Name Venue Location

Archery - Sepulveda Basin Los Angeles, CA

Para Athletics Athletics LA Memorial Coliseum Los Angeles, CA

Para Athletics Marathon Grand Park & LA City Hall Los Angeles, CA

Badminton - Galen Center Los Angeles, CA

Boccia - LA Convention Center Los Angeles, CA
Lake Perris

Riverside County

Los Angeles, CA

Cycling Track VELO Sport Center Carson, CA

Para Equestrian Dressage Galway Downs Temecula, CA
Football 5-a-side - Dignity Health Sports Park Carson, CA
Goalball - LA Convention Center Los Angeles, CA
Judo - Galen Center Los Angeles, CA
Para Powerlifting - Microsoft Theater Los Angeles, CA
Rowing - Lake Perris Riverside County
Shooting Para Sport - D TBD in SoCal
Sitting Volleyball - Pauley Pavilion Los Angeles, CA
Para Swimming - SoFi Stadium Inglewood, CA
Table Tennis - LA Convention Center Los Angeles, CA
Tackwondo - Galen Center Los Angeles, CA
Triathlon - Long Beach Waterfront Long Beach, CA
‘Wheelchair Basketball |- Crypto.com Arena Los Angeles, CA




23

T

Wheelchair Fencing

LA Convention Center

Los Angeles, CA

24
25

Wheelchair Rugby

LA Convention Center

Los Angeles, CA

Wheelchair Tennis

Dignity Health Tennis Center

iCarson, CA

Amended from 2017 Plan




Exhibit B-2
Amended Venue Plan (by Location) - 2028 Olympic and Paralympic Games

Olympic Games

Sport Discipline Venue Name Venue Location
Gymnastics Artistic Crypto.com Arena Los Angeles, CA
2 |Gymnastics Rhythmic Crypto.com Arena Los Angeles, CA
3 |Gymnastics Trampoline Crypto.com Arena Los Angeles, CA
1 JAthletics Marathon Grand Park and LA City Hall ~ [Los Angeles, CA
 |Athletics Race Walk Grand Park and LA City Hall  [Los Angeles, CA
6 [Cycling Road Grand Park and LA City Hall  |Los Angeles, CA
" [Cycling Time Trial Grand Park and LA City Hall  |Los Angeles, CA
8 [Badminton Badminton Galen Center Los Angeles, CA
9 [Boxing Boxing LA Convention Center Los Angeles, CA
11 |Fencing Fencing LA Convention Center L.os Angeles, CA
11 [Table Tennis Table Tennis LA Convention Center Los Angeles, CA
' [Taekwondo Tackwondo LA Convention Center Los Angeles, CA
Football Preliminaries LA Football Club Los Angeles, CA
14 |Athletics Athletics LA Memorial Coliseum Los Angeles, CA
15 [Weightlifting Weightlifting Microsoft Theater Los Angeles, CA
16 [Judo Judo Pauley Pavilion Los Angeles, CA
17 |Wrestling Wrestling Pauley Pavilion Los Angeles, CA
18 |Golf Golf Riviera Country Club Los Angeles, CA
19 [Archery Recurve Sepulveda Basin Los Angeles, CA
20
21 [Cycling MX Racing . Sepulveda Basin os Angeles, CA
23
24 |Aquatics iving 3D os Angeles, CA
25
26
27
28
29 [Volleyball Indoor Honda Center naheim, CA
30 |Hockey Hockey Dignity Health Sports Park Carson, CA
31 Modern Pentathlon |Modern Pentathion Dignity Health Sports Park Carson, CA
32 |Rugby Rugby Dignity Health Sports Park Carson, CA
33 [Tennis Tennis Dignity Health Tennis Center  [Carson, CA
34 |Cycling Track VELO Sport Center Carson, CA
35 |Aquatics Swimming SoFi Stadium [Inglewood, CA
36 |Basketball Finals and Preliminaries Intuit Dome |Ing|ewood, CA
37 |Aquatics Artistic Swimming |Long Beach - Water Polo Long Beach, CA
38 [Handball Handball Long Beach Arena Long Beach, CA
39 [Sailing Sailing Long Beach Pier Long Beach, CA
40 [Aquatics Open Water Swimming Long Beach Waterfront Long Beach, CA
Triathlon Triathlon Long Beach Waterfront Long Beach, CA

- JAquatics

Water Polo

Long Beach - Water Polo

Long Beach, CA




52

- [Football

Q, S, Finals

Rose Bowl Stadium

Pasadena, CA

© |Canoe Sprint Lake Perris Riverside County, CA
Rowing Classic Lake Perris Riverside County, CA

& |Cycling Mountain Bike Frank G. Bonelli Park San Dimas, CA

= \Volleyball Beach Santa Monica Beach Santa Monica, CA

Equestrian Dressage Galway Downs Temecula, CA

" |Equestrian Jumping Galway Downs [Temecula, CA
Equestrian Eventing Galway Downs Temecula, CA
Shooting Target TBD TBD in SoCal

53

56

TBD in SoCal

r«verspon oKC Otahoma iy, OK

ii Jevon F

- [Football Regmna! Football Stacums _

R0 |

Amended from 2017 Plan

Paralympic Games

' B

g Football Prehmlnanes are not counted as a discipline (per LA28).

port Discipline Venue Name Venue Location
Wheelchair Basketball |- Crypto.com Arena Los Angeles, CA
~ [Badminton - Galen Center Los Angeles, CA
3 Nudo - Galen Center Los Angeles, CA
4 [Taekwondo - Galen Center Los Angeles, CA
- [Para Athletics Marathon Grand Park & LA City Hall Los Angeles, CA
6 [Cycling Road Grand Park & LA City Hall Los Angeles, CA
Boccia - LA Convention Center Los Angeles, CA
8 (Goalball - LA Convention Center Los Angeles, CA
9 [Table Tennis - LA Convention Center Los Angeles, CA
10 [Wheelchair Fencing - LA Convention Center Los Angeles, CA
11 Wheelchair Rugby - LA Convention Center Los Angeles, CA
~ |Para Athletics Athletics LA Memorial Coliseum Los Angeles, CA
Para Powerlifting - Microsoft Theater Los Angeles, CA
“lArchery I Sepulveda Basin Los Angeles, CA
15 [Sitting Volleyball - Pauley Pavilion Los Angeles, CA
16 [Football 5-a-side - Dignity Health Sports Park Carson, CA
17 Wheelchair Tennis - Dignity Health Tennis Center  |Carson, CA
18 |Cycling Track VELO Sport Center Carson, CA
19 |Para Swimming - SoFi Stadium [Inglewood, CA
Long Beach Waterfront Long Beach, CA

emecula, CA




23
24
25

Canoe - Lake Perris Riverside County
Rowing - Lake Perris Riverside County
IShooting Para Sport - D TBD in SoCal
Adided to Sports Program since 2017

fAmended from 2017 Plan




EXHIBIT C: LA28 TRANSMITTAL DATED JUNE 17, 2024



10800 Wilshire Boulevard

Suite 700
Los Angeles, CA
90024

Karen Bass Paul Krekorian

Los Angeles Mayor President, Los Angeles City Council

200 N. Spring St. Room 303 200 N. Spring St. Room 435

Los Angeles, CA 30012 Los Angeles, CA 90012

Traci Park Hydee Feldstein Soto

Chair, Ad Hoc Committee on the 2028  Los Angeles City Attorney

Olympic and Paralympic Games 200 N. Main St., Suite 800

200 N. Spring St. Room 410 Los Angeles, CA 90012-4137

Los Angeles, CA 80012

Matthew W. Szabo Sharon M. Tso

City Administrative Officer Chief Legislative Analyst

200 N. Main St, Room 1500 200 N. Spring St., Room 255

Los Angeles, CA 90012-4137 Los Angeles, CA 90012-4137

Holly L. Wolcott

City Clerk

200 N. Spring St., Room 360
Los Angeles, CA 80012

June 17, 2024

Dear Mayor Bass, Council President Krekorian, Chair Park, City Attorney Feldstein Soto, City
Administrative Officer Szabo, Chief Legislative Analyst Tso, and City Clerk Wolcott:

Pursuant to section 6.6 of the Games Agreement made and entered by and among the City
of Los Angeles and the Los Angeles Organizing Committee for the Olympic and Paralympic
Games 2028 [“LA28"], please find attached as Appendices A-D: LA28’s request for the City’s
written consent of amendments to the venue plan submitted to the City on January 18, 2017
that move several competition events outside of the City of Los Angeles.

Sincerely,

CASEY WASSERMAN
Chairperson/President, LA28

CC: LA28

Reynold Hoover Tanja Olano
Chief Executive Officer Chief Legal Officer



APPENDIX A
2028 Venue Plan
I. Overview

In the summer of 2028, in addition to welcoming the world’s top athletes to compete
on the biggest stage in sports, the Olympic and Paralympic Games will be a
celebration of the people and communities of Los Angeles.

Los Angeles, and neighboring cities, collectively have an abundance of world-class
professional sports and collegiate stadiums and arenas. These existing venues
provide the strongest possible foundation for successful and fiscally responsible
Games.

When bidding to host the Games in 2017, LA28 submitted a venue plan to the City of
Los Angeles and the International Olympic Committee [I0C]. This Bid Venue Plan
included the proposed competition venues for the sports and disciplines featured in
the Rio 2016 and what was then known of the Tokyo 2020 Olympic and Paralympic
Games editions as the 2028 sport program was not yet determined, along with
proposed placements for athlete housing, media housing, broadcasting and press
facilities.

Since 2017, the Los Angeles venue landscape has changed, with new professional
sports stadiums built or under construction, and previously assigned venues no
longer available for use in 2028. Additionally, new sports have been added to the 2028
Olympic and Paralympic sports program, requiring LA28 to assign additional
competition venues for the Games. Finally, new International Olympic Committee [I0C)
policy, the Olympic Agenda 2020+5, urges organizing committees to reduce the
complexity and cost of the Games, including making use of existing facilities that may
be outside the region of the host city.

These developments give LA28 an opportunity to adjust and improve its venue plan,
first and foremaost, by creating greater cost certainty and reducing financial risk. The
new venue assignments will create more than $150 million in combined cost
savings and revenue increases, with each new venue assignment achieving at
least $10 million in cost savings and/or revenue increases. Additionally, the
updated venue plan will use more existing venues and fewer temporary venues,
making the Games more sustainable, and offers a proven and unparalleled experience
to athletes and attendees.

In the updated venue plan, the City of Los Angeles retains its position as the primary
host of the Games in 2028. Notably, one of the most popular sports, Gymnastics, is
reassigned to a venue located within the City. LA28 also reaffirms its commitment to
place sports in the San Fernando Valley for the first time in history, adding several
youthful action sports. Furthermore, in the full and complete plan, which will be

Financial data presented as rounded in US0 $millions



announced in the months ahead, it is expected that more sports will be added to
venues located within the City than elsewhere.

Nonetheless, there are more Olympic and Paralympic sports than there are venues
within City boundaries, requiring LA28 to assign sports in venues located outside the
City, as did the 1932 and 1984 Games. LA28 will continue to consider assigning sports
to venues located within City boundaries, while taking into account specific sport and
venue delivery requirements of the 10C, along with cost, complexity, and operational
needs that may compel LA28 to assign sports to venues located outside City
boundaries.

This document serves as LA28’s submission to the City of Los Angeles for written
consent of changes to venue assignments that move competitions out of the City.
According to the terms of the Games Agreement, the City cannot unreasonably
withhold, condition, or delay its consent.

The City’s approval is not required for LA28 to move sports into venues located in the
City of Los Angeles, or for other venue assignments outside of the City of Los
Angeles.

Moving out of the City of Los Angeles - requires City approval

e Aquatics [Olympic] - Swimming, Artistic Swimming (Paralympic] - Para
Swimming

e Basketball [Olympic)

e Canoe Slalom [Olympic)

e Equestrian (Olympic] - Dressage, Eventing, Jumping (Paralympic] - Para
Dressage

« Shooting (Olympic] Shotgun, Target Shooting [Paralympic]) Shooting Para Sport

Moving into the City of Los Angeles — does not require City approval
e Aguatics [Olympic] - Diving (venue change within City]
e Archery [Olympic & Paralympic)
e Cycling (Olympic] - BMX Freestyle, BMX Racing
e Gymnastics [0lympic] — Artistic, Rhythmic, Trampoline
e Skateboarding (Olympic] — Park, Street

LA28 will make future announcements about these and other 2028 Venue Plan
changes after the International Federations of each sport and the 10C Executive
Board and International Paralympic Committee [IPC] Governing Board reviews and
approves updated venue assignments.

LA28’s venue changes contained in this document will mutually benefit the Games and
the City of Los Angeles. In addition to offering economic benefits, greater
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sustainability and operational improvements for athletes, attendees and workers, the
updated Venue Plan will embrace and benefit our City even more than the Bid Venue
Plan that was submitted in 2017.

Economic Benefits

LA28’s updated venue plan would achieve an estimated $156 million in combined
revenue increases and cost savings, primarily through increased ticketing, lower
stadium overlay expenditures and venue operations improvements. Overall, these
changes will improve the venue plan’s cost certainty and further reduce the risk of
cost overruns.

Operational Benefits

By placing more sports in existing facilities, rather than temparary facilities, the 2028
Venue Plan will leverage existing services that will facilitate more efficient venue
operations, improve the field of play for competitions, and provide athletes, workers
and attendees with an unparalleled Games experience.

Sustainability .

These venues changes will switch three sports from temporary venues to existing
venues. By constructing fewer temporary venues, LA28 will rely even more on its
“radical reuse” concept and will further reduce the Games’ material use.

Number of Sports in the City of Las Angeles Unchanged

While the number of sports in the City of Los Angeles will remain unchanged with
these updated venue assignments, it is anticipated that several new sports will also
be located in Los Angeles, with announcements in the future. Ultimately, we expect
that there will be more sports in the City of Los Angeles in the final and complete
2028 Venue Plan as compared to the Bid Venue Plan.

The cumulative benefits outlined in this document are contingent on the City’s
approval of all relevant venue changes under its purview, per the terms of the Games
Agreement.

Below, LA28 will provide details about how each change of venue from inside to
outside the City of Los Angeles offers an improvement over what was proposed in the
Bid Venue Plan, and how altogether these changes generate greater cumulative
benefits for the Games and City of Los Angeles.

Please note, per current 10C guidelines, LA28 will not use existing corporate names for
stadiums and arenas for Games purposes.

Financial data presented as rounded in US0 $millions



APPENDIX B
Venue Maoves
I. Gymnastics and Basketball:

Gymnastics is amongst the most followed Olympic sports for American fans and the
highest-rated for domestic television audiences. In the 2028 Venue Plan, LA28 will
move Gymnastics and its three (3] disciplines from the Forum in Inglewood, CA to the
Arena in Downtown Los Angeles that is the home to the Lakers, Kings and Sparks.

The Arena in Downtown Los Angeles provides an optimal field of play for Gymnastics.
The venue has a larger floor space that is better suited for all the field of play
requirements and apparatuses used in the Gymnastics competitions and its various
disciplines, compared to the Forum in Inglewood, CA.

Also, the required warm-up area for gymnasts can be better accommodated at the LA
Convention Center, adjacent to the Arena in Downtown Los Angeles. At the Forum, a
temporary facility would need to be constructed in the parking lot for warm-up.

The Arena in Downtown Los Angeles offers more seats with more hospitality facilities
for more spectators to watch one of the marquee sports of the Games. Gymnastics
will go from having no suites at the Forum, to gaining an increased capacity of 3,300
per session provided by the more than 150 suites at the Arena in Downtown Los
Angeles.

In order to make this move possible, Basketball would move to the new Arena in
Inglewood, CA that will be the home of the Clippers. Basketball was previously
assigned to the Arena in Downtown Los Angeles in the Bid Venue Plan.

The Arena in Inglewood, CA is specifically built for Basketball and has a smaller floor
space than the Arena in Downtown Los Angeles. It offers just as many seats, suites
and hospitality areas as Arena in Downtown Los Angeles and would be the ideal home
for the Olympic Basketball competition.

Net Estimated Change Better / [Worse])

Gymnastics Venue | Basketball Venue Total Move
Change Change
Revenue $8M $15M $24M
Expense $(14M) $28M $14M
Net Rev/Exp $(6M) $44M $38M

All values are based on estimates for ticketing revenue, infrastructure cost and venue
operations management cost.

These venue adjustments result in an estimated net benefit of +$38 million, due to
higher projected ticketing revenue from increased overall capacity for Basketball
(including preliminary and final competitions) and improvements in ticketing mix for
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Gymnastics. Net projected cost reductions are primarily driven by reduced venue
infrastructure expenses estimated for Basketball.

To achieve the significant financial and operational improvements in the 2028 Venue
Plan noted above, LA28 seeks the City’s written consent to move Basketball out of a
venue located in the City of Los Angeles.

iI. Sepulveda Basin:

The 2028 Venue Plan, similar to the Bid Venue Plan, reaffirms LA28’s commitment to
bring the Games to the San Fernando Valley. The previously assigned sports of Canoe
Slalom, Equestrian, and Shooting will be relocated to existing venues outside of Los
Angeles, achieving significant cost savings by eliminating the need to construct
expensive, entirely temporary venues for those sports.

in the updated plan, the Sepulveda Basin plans to host Archery, Cycling — BMX, and
Skateboarding, which, when grouped together, will create a compelling, cohesive and
high-energy atmosphere.

Archery and Para Archery were previously set to take place in Inglewood.

Moving Cycling — BMX Racing, which was previously assigned to Long Beach, to the
Sepulveda Dam Recreation Area allows for it to be paired alongside new sports and
disciplines added by the I0C for the LA28 Games, namely Cycling — BMX Freestyle,
Skateboarding — Park, and Skateboarding — Street.

To bring this vision to life, LA28’s updated venue plan will move the three sports
previously set in the Sepulveda Dam Recreation Area, Canoe Slalom, Equestrian, and
Shooting, to existing, purpose-built facilities outside the City of Los Angeles to reduce
costs.

a. Canoe Slalom

The new I0C Agenda 2020+5 policy encourages Olympic organizing committees like
LA28 to make use of existing facilities that may be outside the region of a Host City to
reduce the cost and complexity of the Games. For example, the Paris 2024 Games will
have Shooting in Chateauroux (167 miles from Paris] and Sailing in Marseille (481 miles
from Paris].

With that goal in mind, and without an existing Canoe Slalom venue in Southern
California, LA28 reviewed several Canoe Slalom venues across the country. In an
effort to use an existing facility and reduce costs, LA28 identified an unmatched
opportunity in Oklahoma City’s existing world-class venue with fit for purpose
facilities used for international Canoe Slalom competitions. This Canoe Slalom venue
is preferred by the International Federation and is currently slated as the site for
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several international races leading up to 2028, including the 2024 U.S. Olympic Team
Trials and the 2026 Canoe Slalom World Championships.

This change is rooted in creating the best experience for athletes and fans, with
sustainability and fiscal responsibility at its core. The most sustainable venue is the
one you don’t have to build, and Oklahoma City has the existing infrastructure and
operational benefits that ensures athletes have a premier field of play.

Had Canoe Slalom remained in Los Angeles, it would have required significant capital
expenditures to build a temporary venue, costing at least twice as much as Oklahoma
City. Shifting delivery responsibilities to an Oklahoma City entity removes mare costs
and eliminates financial risk associated with this event from the Games Budget. See
Appendix D for a letter from the Oklahoma City Chamber of Commerce affirming the
assumption of risk by Oklahoma City.

Net Estimated Change Better / (Worse]

Canoe Slalom Venue Change
Revenue $(6M)
Expense $39M
Net Rev/Exp $32M

All values are based on estimates for ticketing revenue, infrastructure cost, venue
aperations management cost and Games aperations cost.

These venue adjustments result in an estimated net benefit of +$32 million, driven
by reducing estimated venue infrastructure and Games operations expenses, partially
offset by removal of projected ticketing and ancillary event revenues.

b. Eguestrian:

In the 2028 Venue Plan, the Equestrian venue is Galway Downs in Temecula, CA. LA28
considered many possible venues, but the 10C requirement that all three Equestrian
disciplines (Jumping, Dressage, Eventing] be organized within the same site rendered
many venues unfit, particularly for the Cross Country component of Eventing.

One of the venues examined was the Hansen Dam Horse Park in Lake View Terrace;
however, it lacks adequate space and facilities to accommodate the Olympic and
Paralympic Equestrian requirements. Additionally, the current operation and resident
horses would need to be displaced throughout the build and Games period given
restrictive quarantine and build requirements. The 10C requirement that all three
Equestrian disciplines be delivered on the same site to manage the cost and
complexity of the Equestrian program rules out Hansen Dam.
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The only existing venue that can accommodate the requirements of Equestrian, while
also reducing the cost and complexity of delivery, is Galway Downs.

Net Estimate Change Better / [Worse]

Equestrian Venue Change
Revenue $2M
Expense $24M
Net Rev/Exp $26M

All values are based on estimates for ticketing revenue, infrastructure cost and venue
operations management cost.

These venue adjustments result in an estimated net benefit of +$26 million,
primarily driven by the significant reduction in estimated venue infrastructure
expense.

In comparison to building an entirely temporary facility at Sepulveda Dam, the
existing facilities at Galway Downs can accommodate Equestrian at a much lower
cost, and its operator is experienced in hosting large events.

c. Shooting:

In the Bid Venue Plan, Shooting was to be staged in the Sepulveda Basin Sports
Complex using a fully temporary venue. LA28 has found two possible existing facilities
that can be leveraged to host Shotgun events that would minimize the environmental
impact (e.g. no dispersion of lead pellets] and result in a significant reduction of the
temporary build.

Moving this sport, consisting of two disciplines, to either of the possible existing
facilities located in Southern California, would drive significant cost savings. LA28 has
not yet decided on which of the two possible facilities to use at this time, but the
economic and operational advantages at each would be similar.

Net Estimate Change Better / [Worse]

Shooting Venue Change
Revenue -
Expense 7 $1IM
Net Rev/Exp* $1IM

All values are based on estimates for ticketing revenue, infrastructure cost and venue
gperations management cost.

These venue adjustments result in an estimated net benefit of +$11 million, primarily
driven by significant reduction in estimated venue infrastructure cost.
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LA28 requests the City’s written consent to move Canoe Slalom, Equestrian and
Shooting outside the City of Los Angeles to existing, purpose-built facilities that
would achieve significant cost savings. This move will create the opportunity for
several youthful and high energy sports/disciplines to take their place.

lll. Aquatics:

In the Bid Venue Plan, Swimming, Diving, Artistic Swimming, and Para-Swimming were
assigned to a temporary stadium to be built at the Dedeaux Baseball field on USC’s
campus. Following USC’s decision to make significant investments into their athletics
facilities, including an upgraded Baseball stadium at Dedeaux Field, this site will no
longer be available for the 2028 Games.

Instead of building another entirely temporary stadium for these Aquatics sports
elsewhere, the updated venue plan places these sports in several venues that will
create unparalleled experiences for the athletes and attendees, while generating
significant revenue opportunities to support the Games.

a. Swimming

While the initially proposed site at USC is no longer available, the Stadium in
Inglewood, CA that is the home of the Rams and Chargers is, and it will become
the largest swimming venue in Olympic history. Swimming will gain about
18,000 additional seats, for a total of approximately 38,000 seats, in addition
to 125 suites which were not available at the temporary venue in the Bid Venue
Plan and generate the largest revenue increase of any venue change for 2028.
A larger seating capacity also means that more spectators would have the
opportunity to attend one of the marquee Olympic events. This mave also
benefits the athletes’ field of play which will now allow the warmup poacl to be a
short walk to the competition pool, whereas the initial plans at Dedeaux Field
would have required a substantial distance between the two. Given the
unmatched opportunity, operational benefits, and improved athlete experience,
LA28 is compelled to move Olympic Swimming to the Stadium in Inglewood, CA.

b. Artistic Swimming and Para-Swimming

Artistic Swimming and Para-Swimming will share the Water Polo venue in Long
Beach. In the Bid Venue Plan, Water Polo was set to take place in Long Beach.
With the need to find an alternative to Dedeaux Field, LA28 identified an
opportunity to cluster more Aquatics disciplines together to create a greater
athlete and fan experience at an already planned Aquatics facility.
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c. Diving

Diving will remain in the City of Los Angeles but move to the 1932 Pool in
Exposition Park, adjacent to the Coliseum. LA28 will renovate the pool and
diving well to the highest International Federation standard and provide this
upgraded facility as a lasting legacy for the City of Los Angeles Department of
Recreation and Parks. With LA28’s renovation, the stadium will continue its rich
Olympic history as a competition venue for the 1932 and now the 2028 Games.

Net Estimated Change Better / [Worse]

Aquatics Venue Changes
Revenue* $106M
Expense* $[58M)
Net Rev/Exp* $49M

These venue adjustments result in an estimated net benefit of +$49 million, driven
by a net projected increase in ticketing revenue from increased overall capacity and
improvements in the ticketing mix. This is partially offset by net projected increases
in estimated venue infrastructure and venue management costs as required to

achieve ticketing benefits.

To achieve these significant financial and operational improvements in the 2028
Venue Plan noted above, LA28 seeks the City’s written consent to move several
Aquatics disciplines out of a venue located in the City of Los Angeles.
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Appendix C

Estimated Economic Impacts

Gymnastics and Basketball

Better / (Worse)
| Gymnastics Venue | Basketball Venue Total Move
Change Change
Revenue $8M $15M $24M
Expense $14M] $28M $14M
Net Rev/Exp $(6M) $44M $38M

All values are based on estimates for ticketing revenue, infrastructure cost and venue
operations management cost.

Canoe Slalom

Better / (Worse]
Canoe Slalom Venue Change
Revenue $[6M)
Expense $39M
Net Rev/Exp $32M

A/l values are based on estimates for ticketing revenue, infrastructure cost, venue

operations management cost and Games operations cost.

Equestrian
Better / [Worse]
Equestrian Venue Change
Revenue $2M
Expense $24M
Net Rev/Exp $26M

All values are based on estimates for ticketing re venue, infrastructure cost and venue
operations management cost.

Financial data presented as rounded in U50 $millions
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Shooting

Better / (Worse]
Shooting Venue Change
Revenue -
Expense $1IM
Net Rev/Exp $1IM

All values are based on estimates for ticketing revenus, infrastructure cost and venue

operations management cost.

Aquatics
Better / [Worse)
Aquatics Venue Changes
Revenue $106M
Expense* $(58M]
Net Rev/Exp* $49M

Financial data presented as rounded in USD $millions

n




Appendix D

Oklahoma City Chamber of Commerce Letter
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GREATER

OKLAHROMA CITY

CHAMBER

June 13, 2024

The Hon. Mayor Karen Bass
Los Angeles Mayor

200 N. Spring St.

Los Angeles, CA 90012

The Hon. Paul Krekorian
City Council President
200 N. Spring St.

Los Angeles, CA 90012

The Hon. Traci Park
City Council Member
200 N. Spring St.

Los Angeles, CA 90012

The Hon. Hydee Feldstein Soto
City Attorney

200 N Main St.

Los Angeles, CA 90012

Mr. Matthew W. Szabo
City Administrative Officer
200 N. Spring St.

Los Angeles, CA 90012

Ms. Sharon Tso

Chief Legislative Analyst
200 N. Spring Street

Los Angeles, CA 90012

RE: Greater Oklahoma City Chamber of Commerce Guarantee Related to the 2028

Olympic and Paralympic Games

Dear Mayor Bass, Council President Krekorian, Ad Hoc Committee Chair Park, City
Attorney Feldstein Soto, City Administrative Officer Szabo, and Chief Legislative Analyst

Tso:

The Greater Oklahoma City Chamber of Commerce, Inc. (the “Chamber”) is pleased to
support the City of Los Angeles as host of the 2028 Olympic and Paralympic Games (the
“Games”). The Chamber shares with the City of Los Angeles and the Los Angeles
Organizing Committee for the Olympic and Paralympic Games 2028 (“LA28") the desire
that the Games be organized in the best possible manner and take place under the most
favorable conditions for the benefit of the City of Los Angeles and other relevant

stakeholders.

The Chamber hereby represents and confirms to the City of Los Angeles that it has signed a
legally binding agreement in connection with LA28's proposal to assign Softball and Canoe
Slalom competitions in venues located in the City of Oklahoma City. The agreement
provides that (a) the Chamber shall assume all financial risk associated with hosting the
Canoe Slalom and Softball competitions for the Games and (b) the Chamber understands
that any financial backstop, guarantee, or contingency provided or required by the City of
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Los Angeles and/or the State of California for the Games shall not apply to the Chamber, the
City of Oklahoma City, or any other applicable venue, organization, local, regional, state
government, or private institution supporting the delivery of Canoe Slalom and/or Softball
in the City of Oklahoma City. These terms, together with the other terms of the August 18,
2023 agreement, will be incorporated into a long-form agreement to be entered into by LA28
and the Chamber upon confirmation that the Softball and Canoe Slalom competitions will
take place in the City of Oklahoma City.

The Chamber also agrees to take all appropriate measures in an endeavor to assist the City
of Los Angeles and LA28 in completely fulfilling their obligations under the Host City
Contract and other relevant agreements with the International Olympic Committee (“IOC")
with respect to Games events and activities that will take place in the City of Oklahoma

City.

The Chamber looks forward to supporting the City of Los Angeles as Host City and LA28 to
successfully deliver the competitions of Canoe Slalom and Softball in the City of Oklahoma
City.

Sincerely,

THE GREATER OKLAHOMA CITY CHAMBER OF COMMERCE, INC.

By:

M %%
Christy Gilleryfater
Preside EO
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