
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0220-05291-1874 
Council File No. 15-1207-S8 
Council District: 9 

To: The Mayor 
The Council 

From: Matthew W. Szabo, City Administrative Officer 

Subject: LOS ANGELES CONVENTION CENTER EXPANSION AND MODERNIZATION 
PROJECT - MAY 2026 STATUS UPDATE 

RECOMMENDATION 

To note and file this report. 

SUMMARY 

This report provides an update on the Los Angeles Convention Center (LACC) Expansion and 
Modernization Project (Project) activities that have occurred since the April Project Status Update 
Report (April Report) released by this Office on May 13, 2026. This May Status Update 
Report (May Report) includes a monthly construction update prepared by the Bureau of 
Engineering (BOE) for work completed through May 1, 2026 (Attachment A). The May Report also 
includes an update on City-Retained costs, signage, and local job hiring. The next report that this 
Office provides related to the Project will be the release of a report seeking bond issuance 
authorization of approximately $1.8 billion in late July 2026. BOE will continue to provide updates 
on the Project to the Board of Public Works on a monthly basis. Subsequent to the release of the 
bond issuance report, this office will resume monthly status updates. 

As further detailed in Attachment A, the overall Project status remains on track. The Project 
expenditures are also on track and anticipated to remain within the approved budget. In 
Attachment A, the schedule status is shown as being on track, which is a confirmation of the 
anticipated remediation of the nine-day delay reported in the April Report.  

DISCUSSION 

Project Construction 
BOE reviews information on key design and construction elements, a 30-day look ahead, and a 
key risks and mitigation summary that is submitted by APCLA. Information provided includes a 
schedule update describing construction progress, details of any Relief Events or Claims that have 
occurred, and identification of any risk issues that could cause disruption to construction and impact 
the Project’s critical path. This schedule is prepared by the Project contractor, PCL Webcor Joint 
Venture (PWJV) and reviewed for compliance and coordination by BOE. 
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Project Schedule 
APCLA indicates that the Project is on track to meet the Olympics Readiness date of 
March 31, 2028. Key tasks, including site demolition and early works to facilitate LACC operations 
are complete, including the construction of temporary ramps, egress, and walls. Attachment A 
reports that the next key activity is the commencement of foundation work at the West Hall which 
is anticipated to be achieved in June 2026. The next key activity is the completion of all pile and 
foundation work for the LACC Expansion building which is scheduled to be completed in July 2026. 
 
Key Risks and Mitigation Measures 
The following Key Risks and Mitigation strategies remain consistent with those outlined in the 
April Report. Further details regarding these risks are provided in Attachment A. BOE is actively 
working to mitigate these concerns, which will continue to be evaluated and managed throughout 
the construction phase. 
 

● Fire Life Safety (FLS) Strategy: The existing fire life safety (FLS) systems at the LACC 
require updates and re-certification per the relevant Authorities Having Jurisdiction (AHJs) 
prior to the completion of the Project. The City and APCLA have agreed to a phased 
permitting strategy to ensure the Olympic Readiness milestone is achieved. On March 9, 
2026 BOE issued a Directive Letter requesting APCLA to complete a Rational Analysis 
intended to meet the LAFD requirements for this permit. The Rational Analysis assesses the 
existing system issues, develops a workplan and will propose a smoke control strategy and 
quantify project costs. The APCLA is performing the Rational Analysis and resolution is 
anticipated in late 2026. 
 

● Signage Cost Overruns: The projected signage costs remain at approximately $30 million 
over the allowance budget, per the 50 percent construction drawings received in April 2026. 
The PWJV and BOE continue to review pricing to address cost overruns. Currently, the 
PWJV is bidding components of the signage construction, which will inform the cost 
estimates. 
 

● Building Management System (BMS): Ongoing coordination sessions continue to occur 
regarding the BMS integration plan to define the potential scope additions and determine if 
there are any pricing impacts. 
 

● Design Development: The PWJV and City team continues to meet to resolve outstanding 
design comments ahead of the 100 percent Construction Document submittal in mid-June, 
which precedes anticipated Building Permit issuance in July 2026. The resolution of these 
outstanding comments is important to ensure that they’re captured in the Project design in 
order to maintain the Project schedule and budget.  
 

● Unforeseen Conditions on Pico Blvd.: Utility conflicts, including an existing storm drain and 
new LADWP duct bank, have been identified along Pico Blvd. that APCLA indicate were not 
identified by previous ground penetrating radar surveys or in as-builts documents. The 
PWJV has revised drawings related to a storm drain reroute beneath the path of 
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LADWP utilities in the area. LADWP, BOE, and APCLA continue to review and approve the 
realignment and merit. 

● Pico Passage: APCLA, BOE, and LAFD continue to meet to discuss APCLA’s approach to
addressing LAFD’s comments on the alternate design to the covered segment of Pico Blvd.
It is anticipated that a solution which addresses the comments will be needed in order to
issue the Building Permit in July 2026.

Project Costs 
The Project remains within budget. Since the April Report, Project costs of $218.1 million have 
been expended. 

LACC Project Expenditures as of May 22, 2026 (in millions) 
Total Planned April Report Change May Report 

Base Scope1 $1,606.6 $172.8 $26.0 $198.8 
Developer Fee 35.0 5.0 - 5.0 
Allowances1 345.2 10.5 1.5 12.0 
City Retained Costs 552.6 0.5   1.8   2.3 
Total $2,539.4 $188.8 $29.3 $218.1 
1 - In the September 19, 2025 report released by this Office, these costs were included in Design and 
Construction Costs totaling $1,952 million. These amounts include funds that are held in retention. 

Base Scope and Developer Fee 
Base Scope expenditures totaling $198.8 million have been approved for work completed through 
May 22, 2026. The APCLA Project invoice for April 2026 is under review and payment is anticipated 
in June. 

Allowances 
Allowance items reflect scope areas within the Project which were complex and not sufficiently 
developed to include in the Project price. The Project includes four allowance items required under 
the Project Agreement (PA); Digital Signage ($147.6 million), Los Angeles Department of Water 
and Power (LADWP) Bond St. Network Station ($69.5 million), LADWP Service Adjustments 
($87.1 million), and Kitchen and Food Service ($41.0 million).  

Specific phases of work are managed via Allowance Orders, which utilize negotiated estimates and 
are reconciled when budget and schedule proposed by APCLA are accepted by BOE. Payments 
for this work are issued following completion of all or portions of the total scope for an Allowance. 
As of May 22, 2026, $58 million in allowance orders have been authorized with $12.0 million in 
payments distributed to date; $3.4 million for Digital Signage, $0.9 million for the LADWP Bond St. 
Network Station, and $7.7 million for LADWP Service Adjustments. 

City Retained Costs 
City-Retained Costs include funding for unforeseen contingencies, claims, and scope 
modifications, as well as consultant services, Furniture, Fixtures, and Equipment (FF&E), and the 
City’s Public Art Program, in addition to City staff and administrative expenses. These expenditures 
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are anticipated to occur throughout the duration of the construction period. The Project team 
expects to process several consultant payments and staffing cost reimbursements prior to the fiscal 
year end. Key active City-Retained costs are highlighted below: 
 

● Unforeseen contingencies, claims and scope changes: No expenditures have occurred. Per 
the terms of the PA, APCLA is required to provide a Relief Event Notice within 14 days of 
becoming aware of a Relief Event. Following the submission of a Relief Event Notice, the 
City maintains the right to request additional documentation as necessary, which the 
Developer is obligated to furnish to facilitate further review. The Relief Event Notice may 
advance to a Relief Event Claim if APCLA alleges entitlement to cost or schedule. The PA 
includes timelines intended to expedite the resolution of the Relief Event Notice or Claim, 
though this period may be adjusted if the parties are actively discussing remediation 
strategies. 
 
As of May 1, 2026, 16 Notices of Relief Events have been filed; eight of which have become 
Relief Event Claims. Three of the Relief Event Claims are related to the LACC’s Fire Life 
Safety systems, which is discussed in the Key Risks and Mitigation Measures section of this 
report. Four of the Relief Event Claims are related to Utility Information, and one is related 
to Hazardous Materials. The outcome of these claims is still pending further documentation 
by APCLA. 
 

● City Staff and Administrative Costs: A total of 33 positions were approved for this Project in 
the 2025-26 Budget and the Council action in September 2025. These positions are included 
in the 2026-27 Proposed Budget. Authorizations include positions within BOE (13 positions), 
Bureau of Contract Administration (11 positions), Board of Public Works, Office of 
Accounting (OOA, six positions), the Los Angeles Fire Department (two positions), and the 
CAO (one position). Of the approved positions three are vacant; two in BOE and one in the 
CAO.   

 
Digital Signage Commercial Program 
Pursuant to the terms of the PA, the City is required to negotiate exclusively with Anschutz 
Entertainment Group (AEG) for a one-year period regarding the management of the two digital 
signs facing the freeway. The City has shared with AEG its proposed terms for managing these 
signs and anticipates a response in summer 2026. 
 
Concurrent to these negotiations, the City issued a Request for Information (RFI) on May 19, 2026 
via the Regional Alliance Marketplace for Procurement (RAMP) to conduct market research 
regarding the implementation of the City’s digital signage program at the LACC. Responses to this 
RFI may assist the City in shaping the scope of the media sales manager role and the commercial 
terms. Responses are due June 15, 2026. 
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Bond Financing Update 
There are no substantive updates for the month of May 2026 related to the bond financing. As 
stated in the April Update, this Office expects to release a report seeking bond issuance 
authorization of approximately $1.8 billion in late July 2026. The bond sale and closing are expected 
to occur in October 2026.    
 
Local Job Hiring  
The Bureau of Contract Administration's Office of Contract Compliance monitors for compliance 
with the Department of Public Works Project Labor Agreement (DPW-PLA). Attachment A includes 
additional details on the Project workforce. Below is information on progress related to Targeted 
Hiring Hours as of May 4, 2026. This information is updated from the information presented in 
Attachment A.  
 

Project Labor Agreement Progress as of May 4, 2026 
 DPW-PLA 

Requirement February  March  April  
 Local Hire Hours 30% 35% 36% 35% 
 Transitional Worker Hours 10% 5% 6% 7% 
 Local Apprentice Hours 50% 44% 43% 45% 

 
FISCAL IMPACT STATEMENT 
 
As this report is a note and file, there is no additional General Fund impact. Sufficient funds exist 
within the Municipal Improvement Corporation of Los Angeles (MICLA) Lease Revenue Bonds, 
Series 2025 (LACC) Construction Fund No. 27M to support the Project expenditures through 
October 2026. The anticipated second bond sale in October 2026 will support the remaining Project 
expenditures through completion. 
 
 
MWS: BC:MFC:09260186 
 

Attachment A 
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