INTRADEPARTMENTAL CORRESPONDENCE

September 21, 2015

1.17
TO: The Honorable Board of Police Commissioners
FROM: Chief of Police

SUBJECT: REQUEST FOR APPROVAL OF EXTENSION AND REPROGRAMMING OF
FUNDS FOR THE 2013 FORENSIC DNA BACKLOG REDUCTION
PROGRAM

RECOMMENDED ACTIONS
1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report.

2. That the Board TRANSMIT the attached grant modification, pursuant to Administrative
Code Section 14.6(a), to the Mayor, Office of the City Administrative Officer (CAO), Office
of the Chief Legislative Analyst and to the City Clerk for Committee and City Council
reference.

3. That the Board REQUEST the Mayor and City Council to AUTHORIZE the Los Angeles
Police Department (LAPD) to reprogram funds totaling $155,120 within the 2013 Forensic
DNA Backlog Reduction Program Grant, United Stated Department of Justice, as follows:

Category Current Budget Change New Budget
Personnel $ 312,220 $101,187 $ 413,407
Travel $ 47753 -$ 38,660 $ 9,093
Equipment $ 63,900 $ 53,933 $ 117,833
Supplics $ 558,009 '§ 64,295 $ 463,714
Contractual $ 100,000 -$ 1,597 $ 98,403
Other $ 205,951 -§ 20,568 $ 185,383
Total $1,287,833 $ 0 $1,287,833

3. That the Board REQUEST the Mayor and City Council to AUTHORIZE the LAPD to
prepare Controller Instructions for any technical adjustments, subject to the approval of the
CAO, and AUTHORIZE and INSTRUCT the Controller to implement the instructions.

DISCUSSION

The LAPD is seeking approval to reprogram funds totaling $155,120 within the 2013 DNA
Backlog Reduction Program Grant. The US Department of Justice, Office of Justice Programs
has approved funds to be reprogrammed from Travel, Supplies, Contractual and Other Expenses
Categories to Personnel and Equipment Categories. The reprogramming of funds will allow the




The Honorable Board of Police Commissioners
Page 2
1.1

Department to fund additional civilian overtime to process DNA casework beyond the previously
approved budget and it will also allow the Department to fund equipment that is vital to the DNA
backlog reduction efforts.

If you have any questions regarding this matter, please have a member of your staff contact
Chief Information Officer Maggie Goodrich, Commanding Officer, Information Technology

Bureau, at (213) 486-0370.
1) sOARD OF

SOLICE COMMISSIONERS

Respectfully, o .
: : Approved ﬂa‘g{ﬁacﬁf .;-2 f?ffzf ]
Secretary) 7 1 ,j/&{/' WPTrZS
CHARLIE BECK
Chief of Police

Attachments -




INTRADEPARTMENTAL CORRESPONDENCE

September 21, 2015

1.17
TO: Chief of Police
FROM:; Commanding Officer, Information Technology Bureau

SUBJECT: REQUEST FOR REPROGRAMMING OF FUNDS FOR THE 2013
FORENSIC DNA BACKLOG REDUCTION PROGRAM

Attached for your approval and signature is an Intradepartmental Correspondence to the Board of
Police Commissioners, seeking approval to reprogram funds totaling $155,120 within the 2013
DNA Backlog Reduction Program Grant. The US Department of Justice, Office of Justice
Programs has approved funds to be reprogrammed from Travel, Supplies, Contractual and Other
Expenses Categories to Personnel and Equipment Categories. The reprogramming of funds will
allow the Department to fund additional civilian overtime to process DNA casework beyond the
previously approved budget and it will also allow the Department to fund equipment that is vital
to the DNA backlog reduction efforts.

If you have any questions regarding this matter, please have a member of your staff contact
Senior Management Analyst Stella Larracas, Officer in Charge, Grants Section, at
(213) 486-0380.

MAGGIE GOODRICH, Chief Information Officer
Commanding Officer
Information Technology Bureau

Attachments




Modify Budget GAN

US DEPARTMENT CF JUSTICE
QFFICE OF JUSTICE PROGRAMS

GRANT ADJUSTMENT NOTICE

Grantee Information

9212015
All Active =
Change Reguested '
Approved
Denied Grantee
Name:
Draft
Grantee
Create Grant Address:
Adjustment
Grantee
DUNS
Help/Frequently Asked | Number:
Questions
Grantee
EIN:
Vendor #:
Project
Title:

: Project 10/01/2013 - GAN
City of Los Angeles Period: 09/30/2015  Number: °0°
200 N. SPRING ST SW
MEZZANINE RM M175 LOS g’;’i‘g:m NIJ Date: 09/15/2015
ANGELES, 90012 :
Grant Alan
03-784-8012 Manager: Spanbauer
} Application 2013-90544-
95-6000735 Number(s}): CA-DN
Award 2013-DN-BX-
956000735 Number: Q070
FY 2013 DNA Backlog Reduction Award
Pragram - Los Angeles Police Amount: $1,287,833.00

Department

Budget Modification

Categories Approved Budget Request::dgl‘:nges to i Revised Budget
A. Personnel — > 3
: 312220 1101187 413407
B. Fringe $ $ i|%
Benefits 0 0 0
$ $ $
C Travel 7753 38660 9093
D. $ 2. :
Equipment /63900 53933 1117833
| $. 3
E. Supplies 558009 04298 463714
F. : 3 $
Constructioni0 0
G. $ $ $
Contractual [{100000 1597 98403
$ ¢ ;
H.Other 55051 20668 185383
TOTAL ‘
DIRECT ?1;287833 % 528?833
COST ; ? § |
Total Direct Costs = (Sum of lines A-H) [
INDIRECT  |$ $ I$
COST 0 0 o
TOTAL 5 5 5
PROJECT || |
COST 11287833 o 1287833

https:/grants.ojp.usdoj.g ovig msexternal/g an/processGAN. st7ganld=534552
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Medify Budget GAN

Total Project Costs = Total Direct Costs + Indirect Cost

Total Project Costs = Federal Funds Approved + Non-Federal Funds + Program Income
FEDERAL $ $

FUNDS 11287833 1287833

APPROVED /' ;

NON-

FEDERAL |3 $ $

FUNDS 0 0 0

APPROVED |

PROGRAM  ||$ $ $

INCOME 0 0 0

TRequired Justification for Budget Modification

The Les Angeles Police Department (LAPD) requests =+

approval to reprogram funds from .

Travel, Contracts, Supplies and Other to Personnel

and Equipment categories. v

Attachments:

f Filename: EI User: ” Timestamp: ” Action: l
2013 BG Budget Modification Justification 04 09/04/2015 |-
Sept 2015.doecx LAPDGRANTS 429 PM LLQ?EE%AE@PEEF?“{
2013 DNA Backlog Aug 2015 GAN submission 09/04/2015 [ommremrer o oo o
BDW sept 4 2015 rev.xlsx LAPDGRANTS|) 1o ppy || DeloteAltachment |
Actions: B

Close |

Printer Friendly Version |
Audit Trail:

I Description: H Role: E| User: }I Timestamp: ! Note: ]
EApproved-Fina! IIOC FMD - Supervisor E]Balzerr i|09/15/2015 8:52 AM lview Note i
Submitted |lPO - Grant Manager ILAPDGRANTS 1[09/04/2015 4:37 PM__|[view Note |
Change Requested |EXTERNAL - External User Hspanba §09/02/2015 2:29 PM “View Note E
!Change Requested ]PO - Grant Manager §|spanba l09/02/2015 2:29 PM E%View Note j
|Submitted [PO - Grant Manager [LaPDGRANTS |[08/28/2015 6:24 PM__ |iview Note
|Draft I[EXTERNAL - External User  ||[LAPDGRANTS ]l08/28/2015 6:23 PM __ |[View Note |
[Draft |[EXTERNAL - Externat User  |[LAPDGRANTS 1108/28/2015 6:19 PM _ |[View Note |
2

https //grants.ojp.usdoj.govwg msexternal/g an/processGAN. st?ganld=534552
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Budget Detail Worksheet - 2013 DNA Backloqg

Pumaose: This Budget Detalt Workshs

must be used as your budget detail, and you must use the budget
detail worksheet. - You may hide the rows you do not wish to use, but do qot delete them.

Frovided, AN g

information musi ba presant in the budget narrative. Pleass do not remove the excess from this budget l
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{A. Personnal—List each posilion by title - NOT INDIVIDUAL NAMES Show the annual salary rate and the percentage of time 10 be devoted to the project. Compensalion paid
[for employees engaged in grant activilias muwst be consistent with that paid 1or similar work wilhin the applicant organizatlon.

Computation
Casework Position (additional} Amount per unit Define Unit # units # Individuals Cost
;ggg Enter casawork analystsAechnicans hare l
$0.00
Subtotal $0.00
{Database Posilion [additional] Ameunt ger unit Define Unit # units # Indlviduals [Cost
} 'ggg Enter datab y wriclans here l
|
Casewark Position {Overtime) Amwm per uni Define Unit # units # Individuals
Crimiaalist | § i . 346.65 hour 929" 16
Criminalist It . s - 375,90 por howr 909 45
Crimvpratist M . " $79.65 por hour 00 ]
Validation Overtime Amaount per unit Define Unit # units # individuals

¥ individuals

Adminsitrative Costs Position Amaunt per unit Deflne Unit # unlts # Individyals
Granf Manager - Mar Agiariyst i $62.60 per hour 76.0 ] 38165
Grant Manager - Criminatist il © $79.65 per fow 40.0 1 $3.156.00 Emler administrativa costs hers
Grant Adminigtration - Clerk Typést £34.10 per hour 38.9 1 $1.256.04
Subtotal $8,825.68
H PERSONNEL TCTAL: [ s413 407.23]

Note: in lhe # of units column, you can display Ihe eniry s a percentage (%) or a number. To change hetween numbers and percentage: salect the ceil by left
tlicking on i, then righl click anc select FORMAT CELLS, 1hen tha NUMBER tab, then select number or percenizge (%) from the list

Casaworko\mtmmnes-ﬁﬁl T :

Budgst Narrative for Personnel:

The LAPD 50U requesls Overime casts to support 66 fuli-lime casework analysts at tha rales of $46.65, $75.90, $79.65, $39.63 and $47.00 per hour. Thes® analysts will be
directly invelved in the processing. screening, analysis, and interpretation of forensic DNA cases, as well as the raview ant upload of any CCDiS-eligible profiles. The
calculations far how many cases that need (o be compleled wilh these fuads Is done in the Supply namative.

The LAPD SDU is also fequesting 146. hours of overlime for grant related aclivilies, 70 hours at a rale of $62.60 per hour fer a Management Analyst i for the administrative
aspecls of the granl; 40 hours al $79.65 for 2 Criminalist lii for technical aspecis of this program; and 36.8 hours at 2 rate of $34.10 per heur for a Glerk Typis! who assists the
l.abaralory Technicians with the fillng of gran! retaled casework dala, along with Ihe tracking of all grant related overtima.

l

B, Fringe Benefits—Fringe benafits should be based on aclual known costs or an established formuta. Fringe berefits are faf the personnet Iisted calegory (&) and only for the
perceniage of lime devoled o the prajecl. Any fringe benefil 1hat is usual and allowable by the agency may be applied 1o overiime.




Amount of Personnal

Casework Poslilon (additional) for basis
Employer's FICA $6.00
Relirement - $0.00
Uniform Ailowance $0.00
Health Insurance 30.00
Workman's Compensation 30.00
Unemploymeant Compensation 30.00
Amoaunt of Personnel

Database Fosition {additional] for basis
Employer's FIGA 30.00
Retirernent J0.00
Uniform Allowance 0.00
Health Insurance 0.00
Workman's Compensation 0.00
Unemployment Compansation 0.00
Amounl of Personnel

Casawork Positicn [Cvertime) for basis
Emplayecs FICA : $404,581.59
FRatimment - - $404,581.59
Unifgrm Aflowence 3404 581.59
Heatth insucanca C m:u,swﬁ'
Workman's §404 20159
Lnem, o Co! §404,581 59

Amaunt of Persoanel

for b

Amounl of Parsonnel

for basis

Database Fosition {Overtime)

Amount of Personnel

Admintstrafive Costs Posmian for basis

Empioyer's FICA $5,825.60
Rebrement 38,825.69
Uniform Ailowance 38,825.63
Health insurance © $8.825.69
Workman's Compansation 38,825.69
Unamployment Cormg J $8,825.63

Additional
{optionat)
6.65%
0.00%
0.00%
22.60%
1.50%
2 00%
% of Amount c:r:l:::far:iao'n
of Personnei toptionaly
6.65%
0.00%
000%
22.00%
1.50%
2.00%
Additional
% of Amouni
computation
of Persennel toptional)
0.00% :
0.00%
0 00%. .
0.00%
0 00% -
£200%
% of Amound { Adadional
of Personnet ; compudation

o e | e
of Personnel E 100
. 8.65% - BR
o DO0% . f

: - 0.00%

IR X

Cast

$0.00

5000

£nter K h frinige here

$0.001
$3.00

$0.00

50.00

$0.00]

Cost

50.00]
$0.00

Enler database analysisAechnicians finge here ]

$0.00

0.00

0.00

0.00

Subtotat $0.00

Cost

30.00

$0.00

‘ll‘

$0.00]

Subtote! -

50 00|

Budgat Narrative for Fringe Benefits; There is no funding requested in Ihis budget category.

% of Amount c:r‘;i:mia;“
al Personaet toplionai) Eout
0.00% - $0.00 N .
0.00% 30.00 Entar ive fnnge here
0.00% - 3000
0 00% 0 00
0.00% 0.00
0.00% $0.00
Subtotal ~$0.00}
f FRINGE TOTAL: i $0.00}
TETAL PERSUNNEL AND FAINGE! | §413,407.28] i
|

C. Travel-ltemize iravel expenses of project personnel by purpose (e.g.. stal to iraining, field interviews, advisary group meetlings, elc. Show Lhe basis of computation {eg..
six people at a 3-day trining at $X airfare, 8Y lodging, 3Z subsislence). For training projects, travel and meals for rainees should be lisled separately. Show Lhe number of|
trainees and unil cosl involved. idenlify the focation of trave’, if known. Iadicate source of Trave! Policies applied: Applicant or Federai Travel Regulations.

for

Computation
Purpose of Travel Locatien ftom Cost #individuals # Nights/Days #* Trips Cost
CODIS Cor Norman Astare 346821 i - 1 . 1 546821 | Enter meating snd conferacs travel casts in the brown shaded
H-17-14 10 11-20-14 oK Hotel 3168.67 1 ] 1 $506.00[ boxes.

Meais 34573 ) 4 T $0.00]

Misc. (stuties, bag fees, etc.) 321.5¢ 9 4 1 30,90
Are you within the 3% cap for travel and regi

{ Bloodstain Pattern Analysis™ | Bethishem | Alrfare] 370120 | 3 1 5 ] T T 5210360

ences?




3-21-15m 3-28-15 and 11 PA 1 Hotel 1158.58 1 7 [ - $1.110.10 {Travel cosls: 1 $3,092.86]
16-14-{0 11-27-14 i Meals $54.64 0 7 1 $0.00 Registralion: 1 $4 205 00f
Misc. (shutlles_bag fees, alc.] $25.00 0 F) 1 30,00
$11.297.86 YravelRegisiration total
Canformniz Associaiion of Ventura Airfara 30.00 [1] 1 1 £0,00 $1,207,333.00 Award total
Camalists (CAC) cA Hatel FZENH 4 4 T 32,999 45
2015 Spring S Masis 371.00 g 5 1 $0.,00| { T g l% of award for Trlveuﬁzgmrzionb‘wa;@nq‘
5415105815 Mrsc. (shuttles. bag fees, efc.) 325.00 0 2 1 $0.00° - SR Confarences - f
Adhy 81 Paitern San Diego Artars $300.00 9 1 1 $0,00
Anatysis on Fabrics CA Hots! 3106 10 T § 1 $540.50
426-15t0 5-1-15 Moois 37500 a [ 1 $0.00:
. Misc {snurfies, bag fees, &fc | $25.00 a 2 1 50.00§
SART Sommit IV 2015 )d Alfarg $300.00 a 1 1 $0.00
6-2-150 6515 CA Holel 31100 5 3 1 $1,985.00
) Maais | - $71.00 /] ] 1 $0.00
Misc {shitlies bag feas, eic) $25.00 a 2 1 50.00;
Astare 3300 09 o 1 1 $0.00
Hotel 31130.90 a 4 1 $0.00:
- Meals 375.00 a 5 ] $0.00
Misc (shulties, bag foes, olc | 325.00 0 2 1 $0.00
Avfare $300.00 [] 1 1 $0.00
Hotel 3130.00 a 5 1 $0.00!
- Maais $75.00 2] 8§ 1 $0.00!
Misc. (shutties fees ol ) $25.00 a 2 1 $0.00
Alrfare $300.00 ]
Holel $130.00 []
Mesis 37500 []
Misc. (shutties bag faes, o) 325.00 a
-$9,002.86 i
Airfare $0.00 i 1 1 50.00]Enter travel d with traink and/or vendor laboratory ahe visits in the grey shlddd—l
Hotat $0.00 T 1 1 $0.00]boxes.
Meals sooo 1 2 1 $0.00
Misc. (bag fee, ground frans.} 3000 1 1 1 $0.00
Non-meekmg travel Subtotal $0 ]
[ TRAVEL TOTAL! ] $9.092.860 ]
T TYETTETT T TOTT
To increase productivity, the LAPD will utitize grant funds to procure travel, lodging, and meals 1o atlend DNA/STR and related professional conference and sraining
0ppoﬂun|lles for Criminalists. Staff will atlend ihe following DNA-related raining evenis: Cafifornia Association of Griminalisls (CAC) 2015 Spring Seminar, CODIS Conference,
y Pattem Analysis, Ad G Bloodslain Patlem Analysis on Fabrics, and 2 SART Summit on sexual asssult evidence. These training events will provide DNA
Criminalists with the anpual DNA training required by the current version of ine *FBI Quatity Assurance Standards Audit for Forensic DNA Tesling Laberatorias™ document
{ulifized by ASCLD/LAE and clher forensic accrediting bodtes when accrediling farensic DNA laboratories) or will provide analysts/technicians andfor trainees with additional
wackground 10 enhance experise and/or prepare tor indapendent DNA casework. ta addition, the 1raining evenls wil aliow Criminalisis to remain current on salient lopics in
forensic science, inciuding those with a p ia! to improy ivity without sacrificing quality. In . 1he SART Summil enhances ONA analysis' knowledge of
crilerion used by SART nurses for sample collection, providing more ¢ge for anatysts in their own sample selection, and und ding and interp af their results
as they inlegrate into CODIS and the criminal mvesngahonfprasecuhon process
. Equip -List non-exp ilems that are 1o be purchaged. (Nole: Organizaticn's own jon policy for ¢i ion of equip shautd be used. Expendable}
flems sheuld be included in the "Supplies” category. Applicants should analyze the cost benefits of purchasing versus leasing equipment, espacially high cost items and those:
subjecl lo rapid lechnical advances. Rented or feased equipment cosis should be listed in the "Contraclual” calegory. The budget narralive for this calegory shouig explain how
the equipmenl is necessary for the success of the project as well as describe lhe procurement melhod ta be used A separale justificalion musl be provided for sole source:
Lpurchases in excess of $100.000.

Computation
Insirument or Equipment item Costpar bnit # Untts Define Unit Vendor Cast Note - Always Inctude the vendor nama - then add up all costs to that vendor to see if you exceed }
Crime-Lite MLZ UV ALS and camera syslem 29,742.96 1 Each Foster & Freeman 29,742.96{$100,000 in sole Source requests
428 Ciime-Lite UV-IR search kil and camera module wilh case 6,289.16 1 Each Foster & Frosman 16,289 16;
NearIRC microscope and camera system £,001.35, 1 Each Leads 18,001,35! N
Real Time PCR Sysiem 3.800.00 1 Each Lifa_Tachnologies $53,800.00{ iy 'ﬁ Lot o
1
EQUIPMENT TOTAL $117.833.47

Budgel Narratlve for Equipment {be sure to Inciude procurement type for any purchases over 100,000 - existing contract, sole source, competmvu bld):
The LAPO SDU is requesting funds o augment (he documentalion and interpretation of blocdsiain patierns on evidence which will make selection of stan samgple ic take
forward for DNA analysis mare efficient, through the purchase of an UV ALS camera system.

The LAPD SDU is requesling funds to augment (he s¢reening and doc tation of evid for bigt
isysiem, and a near-IR light source/microscope and camera system.

gical fluid stains through the purchase of an UV-IR search kil with camera

{E. Supplias-List only lab supplies 1o work cases, to process database samples, or reagenls and suppkes to validate new technologies hare, Do not include database collection]




kits here - place them in the olher category A separate jusificalion must be provided for sole source purchases in excess of $100,000.

{ Forensic Casework Supply tems Cost per unit Dafine Unit # Unijts Vendoer Cost
Quantfiler Dug - $1.686.07 e - LUfeTe les - §118.020.84 . .
Idertiftar Amp Kt T $3.675:00 kit 76 Lite Tochnologies $271,500,34] or EsEWark suppiias oy in the Blue caks . I
EZ1 DNA Investigator Ky N 5456.75 kit 128 Qiagon - - $58,464.45
Qiasymphiony ONA investigater Kits - 398115 it BT Qlagen $15698.45 _ How many cases shoutd | work? - L
A i B SR - ~_30.00 DI . Casework suppiles: . - . $463,TT408
: - - 50,00 S LT Ovatime for casewark: B 4404.581,59)
- B $0.00 ) . L i . . $848.295.87
- 3$0.00 e . 1 case par$1 000| :
- Q.00 Al loast this maay caces have 16 be worked:
- .00 F S4Tabasn sampies shodd | 1t samipie?
- $0.00 3 Databace Supplias
o - 30.00
- | R : ‘e
3$0.00 At teast this.many SAmpls have t be worked: -
" = $0.00) ples ceciamd S ANES B
$0.00] R R Aﬂd:nﬂp«wﬂ"
-~ $0.00
Casework Supply Subtotal. | $453.714.08]
computation
O Supply ltems ‘ Cost per unit
Valldation and Training Supply tems Cast par unkt
- B T - — : ;
—— - i — ness B
ValsTralning S  Subtotal - $0.00

SUPPLY TOTAE $463,714.08

competitive bid):

respective manufactucers.

Budget Narrative for Supplies (he sure to Include procurement type for any purchases over $500,000 from a single vendor - existing contract, sole source,

The LAPD SDU is requasting funds to purchase kils to work forensic tases. The supplies and avertime fo work cases will allow the LAFPD (o, al g minimum, work 1009 cases.
LAPC plans to purchase over $100,000 each from: Life Technalogies and Qiagen wilizing scle source purchases, as the Kils are proprielary and only avaliable from their

‘F. Construction—-As a ruie, consiruction costs are net allowaple,

Purpose Description of Work
[ Not aliowabie under these awards |

TGTAL

iG‘ Consultants/Contracis—indicate whether applicant's formal, writtén Procurement Policy of the Federal Acguisitions Poficy Is being applied

Consultant ica ta be provided, hourly or daily fee (& hour day), and estimated lime on the project. Consuttant feesﬂ‘
excess of G4 al Trom OJF
Computation
Name of Consultant Service Provided Cost perunit] Define Unit # Units cost
e ——— g
$0.00 §0.00
30.00 30000000 4 hant | hire ta provide advice. Do not mak on this sectl
o .00 ot - A CONsu s somecne you hire to pl advice. Do not make an entry is section
| i O 0 $060 withaut flrst discussing the matter with your program manager.
[ T 50,00 [ 3 $0.00
Consuitant Fee Subtotal | §0.00}
i_Consunant Expenses: Lisi all expenses 1o be paid from 1he grant to the mdividual consultant in addilion to their fees (i.e_, iravel, meals, lodging, eic.}
Camp y
kem Location Cost per unlt! Deflne Unit # Lnits # individuals Cost
Airfara 30.00 $0.06
Hotal §0.00 $0.001
Meals 50.00 i $0.00
[Misc_ [ $0.00;
c Expense Subtotal | $0.00]




compelrion in awarding coniracls. A geparate juslificalion musl be provided lor sole source conlracis in excess of $100,.000.

Contracts: Provide z description of the product or services 1o be procured by coniract and an estimale of (he cosl. Applicants are encouraged lo promate free and openl

[ tem I Vendor { Service Provided | Cost
— ! i 3635
Contracts far Qutsourcing:
tem Vendor ] Cost per case or sampte of cases or sgamples Totai Cost
Outsourcing of DNA cases Bode Tachnology H $1,014.45 97 398,402 56
{ per sample samples

f Conlracts Subtotal T $98,402.50{

1y CONSULTANTS/CONTRACTS TOTAL ¥ $98,402.50

OTHER TOTAL $185,382.8¢

I'Eudget Narrative for Other {be 3ure 10 inclide procurement type for any purchases aver $100,000 from a singfe vendor - exisiing contract, sole source, compelitive bid):

Staff will attend the foliowing DNA-related iraining events: California Association of Criminaists (CAC) 2015 Spnng Seminar, CODIS Conference, Bioodslain Patiern Analysis, Advanced Bloodsiain
Patlem Analysis on Fabrics, and a SART Summil on sexual assauli evidence. These irgining eveals will provide ONA Criminalists with the annual BNA trEining required by the current version of
the “FBI Quality Assurance Slandards Audi for Forensic DNA Tesling Laborateries™ decument (utilized by ASCLO/LAR and other forensic acerediting bodies when accrediting forensic DNA
laberaiories) or wilt provide analysisAechnicians andfor Yrainees with additionat background 1o enhance expertise and/or prepare for indepandent DNA casework. |n addilion, the training events will
aliow Criminalists 1o remain current on saliant topics in forensic science. inciuding those with a petential lo improve productivily wilheul sacnficing guality. Ia particular, he SART Summit enhances
DNA znalysts’ knowiedge of crlerion used by SART nurses far sampie ¢olieclion, providing more knowledge for analysts in their own sampie seleclicn, and ding and interpretation of thair
resulls s they inlegrate inte CODIS and the criminal investigation/proseculion process.

Flash drives will be purchased utiiizing funds from this grant in order for Lhe DNA Aralysts 1o transfer Iheir analysis gala fram non-City computers {pravided Dy instrument manufacturers wilh iheir
insl ts) lo the City {where the dala is analyzad). The fizsh drivas are a nacessity, as LAPD's Information Technoelegy Division {ITD) will not aliow non-City provided compulers 1o be

1ed to LAPD's network, Also, with ihe advent of new analysis technigues, such as the upcoming switch lo new DNA profling kits with more dala ulilizing GMIDX software. the LAPD Is in
need of larger capacity thumb drives Lo accomplish the lransfer of increasing amounls of dala thal msy nol be possibie wilh the currard cadre of 1-2 GB flash drives in use. For these reasons, the
LAPO i going to need Lo purchase larger capacity thumb drives for DNA analysis’ use in parforming their dulies.

Budget Narrative for Censultants/Contracts (be sure to include procurement Lype for any purchases over $100,000 from a single vendor - exisling contract, sole saurce,
competilive bid):
In order to further reduce 1he backlog of forensic DNA cases, the LAPD is also requesling funds 1o oulsource 97 samples to Bode Tachnology for $1014.45 per sample. As of
2015, Bode Technelogy and LabCempiCeillmark are merging into a single entily. Any conlracl taboralory paid for by funds from [his grant wall have an approved Finding of No
Significant impact {(FONS)) on fite for the Nalional Emdranmantal Policy Act (NEPA).
H. Other Costs—List ifems lke registration and workshop fees, software purchases, renovalion costs {if nof eovered by contracts}, LIMS syslems, hooks and joumals, and
equipment tems which have a cost below agency requirements 1o be calied equipmenl. Lisl regisiration fees and workshop fees assceiated with mestings and conferences In
the designaied spaces.
Comgpitation

Registration and Workshap Costs Cost perunit | {define unit) # Unils Cost ]

Bloodsfaln Patlem Andlysis:  * . 4 L - . $1,685.00; : 1 : - $1,695.00] . ! . - : . l
- - — — * onl faas,
Callforni# Assooialion of C 7015 Spring Semoar " : | s3m0.00 7 3] Aao.oa'IE"" ¥ rpasuetion faag for mesling nEa3 i plok cels o
SART Summit iV 2015 . S R : [ e - S75.001  perpenon 5 - C . 5375.00
Adyanced Bloadstain Patton Analpsis on Fabrics - © -~ - s _- 885500 perpemon [ 0 4. 4 - $655.001
; Registration Subtots! - - $4,205.00
Computation
Item Cost par unit {defing unit} # Units Vendor Cost
Flash Drivas 551.52 Each 100 Imaging Products IMlemationai $5,151.60 “ . ited wi
CP4525 Laseret Printer $1,536.75) Each 1 Hewlett Packard $1,536.76 Ear::)r :: I‘;Mehe;ﬂf&h::n:xmﬂms (Fosts net v "
GensMapper ID-X $7.393 47] Each License 20 - Life Technologies $147 869.40 ¥
HemoSpat softwara $1.633.91 Each 1 HemeSpat §$1823.091
Water Systam leak detector $485.05 Each 1 South Coasl Waler Co. $485.05/
50” Monifor see balow Each 1 Office Dapot
Maniter Stand 586 balow Each 1 Office Dapol
Compuler Stand see below! Each 1 Office Depol
Logitech Speeker System see below, Each 1 Otfice Depol
Stereo Audio Cablg sea below Each 1 Office Depot
$1,565.88 Combined 1 $1,565.88
Lab Chairs $348.01 Each 45 Fisher Scienlific $15.860.33
Paginators $2.637.44 Each 2 Fisher Scienlific $7.274.88
Subtotal 73 902.‘33!



The LAPD is requesling a coloc LaserJed prinler for prnling CODIS reports and memorandums in canjunclion with CODIS aperalions.

The current laboratary chairs i the Piper Technical Center sateflite laboratory have been in use for over 20 years, and are no longer sefviceable {many are unsafe due 10 loose foolresls or
caslers). Due 1o eilher cloth seating areas or tears or abrasions in vinyl sezling areas, these chaws are especially unsuitable for an operational DNA 1aboratory. Intact vinyl upholstery is necessary
to ailow lor roudine cieaning of the chairs to prevenl cross-confamination of DNA evidence wia the sealing surfaces, These chairs will be replacemenls in nine laboratdry areas (hal are now
aperalional follawing (he rengvations thal were completed & the Piper Technical Cenler location under the previous ONA backlog grant). The LAPD requests permission Lo purchase a iolal of 45
lab stools, sufficient Lo suppert the planned full siaff at the Piper Technical Center lecalion,

Twenty new Geng Mapper IDX iicenses will be purchased from Life Technologies Lo be instalied on workslations. The Gene Mapper IDX licenses wili énable the LAPD DNA Analysts lo analyze
raw dalz from Ihe genelic anaiyzers fitted with the Life Technologies new 3130XL sixteen capillary upgrades.

The LAPD is also requesting funds 1o pufGhase one hcense of HemoSpal software lo aid in the documentation and interprelation of bloedstain pattern evidence, and 10 make the process of stzin
selecilon 10 take forward Tor DNA analysis more efficient.

The LLAPD SDU is requesting funds lo improve ihe atficiency and operation of an existing reverse-osmasis walar filiralion system by using purchasing a leak detection system (o add 10 (he water
filtration syslem.

The LAPD is aiso requesling funds (o purchase a 50 HOM} monitor, menilor sland, audio/video stand. speakers and cables for iraining. Training 18 anatysis in DNA extraction and quanlization in
lhe immediate fulure (with approximately 12 of thase analysts ta with DNA typing lraining in laler months/years) will increase efficiency and allow for a more expediticus reduction in our
casework backiog (per NIJ dafinition - over 30 days sinte received by the lab), as well as preclude anticipated increases in properly crime requesis from develaping inlo a backiog. The reguested
ilems are essential lo efficientiy disptay Lhe previously designed PowerPoinl-based DNA training madules, which are a major component of the atready developed DNA training program. This
equipment wil be sotely for use by the LAPD Serolagy/DNA Unit (the fone occupants of the Piper Technical Center criminalistics laboratory space). Due to space limilations at (he Forensic Sclence
Cenler (FSE) localion, the renovations recently completed at the Fiper Technical Center (PTC) space will allow the training 1o be conduéied ihers. Existing equipment is nol availabie for transfer

from the FSC location, as ihat equipment is the aropeny of an agency thal shares huilding space with the LAPD, and (here is no similar sharing agreement at lhe PTC space {nor is comparable
equpment available there}.

The LAPD DU is requesling funds (o purchase bwo paginators. The paginators wil be used for assembling DNA analysis reports that typically conlain an average of fifty pages per case packet,

Each page conlained wiltin a case packel mus| have an identifying page number and associaled divisionat record to ensure is completeness. Paginalors aliow for uniformity and efficiency in the
case assembly pracess.

I. Indirect Cosi~Indireci costs are allowed only if the applicant has Fedarally approved indirect cost rale. A capy of ihe rale approval, {a fully executed, negoliated agreement),
musl be sttached. If {he applicanl gees not have an appreved rate, one can be requested by contacling the applicant’s cognizani Federal agency, which will review all
documentation and approve a rate for the appls ganization, or if the appli acgounting system permits, costs may be allocaled In the direst cosls categeries.
Camputailon
Amourt of Direct Costs the indire¢l | indirect Cost
Description Rate Applies to: Rate Cost
3.00% $0 90
[ INDIRECT COST TQTAEL | 50,00]
Budgel Surnmary~when you have compleled this budget worksheel. the (olals for each calegory will lransfer 1o the spaces below. The lolal costs and ictal projedt costs vﬂ
be computed via Excel Tormuta._Indicate the amount of Federal requested and the amount of non-Federai funds Lhal will support the project.
Budget Category Amount
A. Personnel $413,407.28
B. Fringe Benefits 36.066
C. Travel $9,092.86
D. Equipment 511783347
E. SuppHes $453,714.08
. Censtruction $0.00
G. CensultantsiContracts $98,402.5C
H, Other $185,382.81
Total Direct Costs $1,287 833.00
I. Indirect Costs $0.00
TOTAL PROJECT COSTS $1,287,833.00
Foderal Requesl $1,287 833 00
MNon-Federal Amount $0.00

MNOTE: If 2 Non-Federal amounl is entered, make sure those items for which lhey will be used musl be incorporaied o your overafi budgel. Indicate clearly throughout veu
budgel narrative and delail worksheet for which ilems these funds wili be used,




From: <do-not-reply@ojp.usdoj.gov>

To: <n3202@lapd.lacity.org>
Date: 9/15/2015 5:52 AM
Subject: Budget Modification GAN has been Approved

The request for Budget Modification GAN for 2013-DN-BX-0070 has been approved. Please access
GMS for more information regarding GAN Number 005.
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