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-- 
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and PremierOneTM Computer-Aided Dispatch (P1 CAD) System 
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_______________________________ 
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(Chris Thompson for)

 

 



Lani Ponciano 

LP Analyst 04230163 Assistant City Administrative Officer 
CAO 661 Rev. 04/2019 

Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

To: The Mayor Date: C.D. No.
--

CAO File No.: 
0150-10464-0007 

Contracting Department/Bureau:  
Los Angeles Police Department (LAPD) 

Contact: 
James Aceron, (213) 486-0378 

Reference: Board of Police Commissioners transmittal dated June 9, 2023.    

Purpose of Contract: To provide for the maintenance, support, and upgrades of hardware and software for the 
Department’s Land Mobile Radio network and the PremierOneTM Computer-Aided Dispatch system. 
Type of Contract: 
(  ) New contract     
(x) Amendment, Contract No. C-123897

Contract Term Dates: 
May 8, 2014 – August 31, 2027 

Contract/Amendment Amount: $61,684,322.05 

Proposed amount $20,433,974 + Prior award(s) $41,231,874.40 = Total $61,665,848.40; an additional $18,473.65 of 
unfunded Contingency Spending Authority remains available for a total potential compensation amount of 
$61,684,322.05. 
Source of funds: General Fund and the U.S. Department of Homeland Security Urban Areas Security Initiative (UASI) 
Fiscal Year 11, 12, 14, 18, 19 and 20 Grant Program funds. 
Name of Contractor: Motorola Solutions, Inc. 
Address: 6450 Sequence Drive, San Diego, CA 92121 

Yes No N/A Contractor has complied with: Yes No N/A 
1. Council has approved the purpose X 8. Business Inclusion Program x 
2. Appropriated funds are available X 9. Equal Benefits & First Source Hiring Ordinances x 
3. Charter Section 1022 findings completed X 10. Contractor Responsibility Ordinance x 
4. Proposals have been requested X 11. Disclosure Ordinances x 
5. Risk Management review completed X 12. Bidder Certification CEC Form 50 x 
6. Standard Provisions for City Contracts included X 13. Prohibited Contributors (Bidders) CEC Form 55 x 
7. Workforce that resides in the City:     0% 14. California Iran Contracting Act of 2010 x 

RECOMMENDATION 

That the Council, subject to approval by the Mayor, authorize the Chief of Police, or designee, to 
negotiate and execute the Twenty-First Amendment to Contract No. C-123897, a Master Services 
Agreement (MSA) between the Los Angeles Police Department and Motorola Solutions, Inc. 
(Contractor), for the purpose of  adding $20,433,974 to maintain, support and upgrade the Land Mobile 
Radio (LMR) network and the PremierOneTM Computer-Aided Dispatch (P1 CAD) system, and extend 
the term of the contract from the previous term from May 8, 2014 through February 28, 2025, to a new 
term from May 8, 2014 through August 31, 2027, subject to the review and approval by the City Attorney 
as to form. 

SUMMARY 

The Los Angeles Police Department (LAPD) requests authority to execute the Twenty-First Amendment 
to Contract No. C-123897 between the City of Los Angeles and Motorola Solutions, Inc. to provide 
maintenance, support and upgrade services for the LMR and P1 CAD systems. The proposed 
amendment will also extend the term of the contract through August 31, 2027. As the services provided 
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through this Amendment are essential to public safety, the Department reports that the LMR and P1 
CAD network will continue in operation for the foreseeable future; and due to the proprietary nature of 
these systems, the City Attorney has approved the contract on a sole source basis.  
 
The proposed agreement is in compliance with Ordinance 187134, which incorporates the updated 
Standard Provisions that include language requiring employees of City contractors and subcontractors 
to be fully vaccinated against the COVID-19 virus.   
 
In accordance with Los Angeles Administrative Code Section 10.5(a), Council approval of the proposed 
agreement is required because the proposed contract term exceeds three years. To the best of our 
knowledge, the Contractor has complied with all standard provisions for City contracts, as well as with 
all City contracting requirements.  
 
BACKGROUND 
 
On April 25, 2014, the Mayor authorized the LAPD to negotiate and execute a Master Services 
Agreement (MSA) with the Contractor to allow, on an as needed basis, the purchase of technical 
services consisting of field engineering; communications system design; system upgrade or expansion; 
project management; system technologist; field service; installation, programming, maintenance and 
support; and other services associated with the LAPD’s various communication systems, including the 
Land Mobile Radio (LMR) network and the CAD system, Geofile, Voice Radio Systems (VRS), Data 
and Dispatch Radio Systems, handheld and mobile radios, and the Automated License Plate 
Recognition (ALPR) system.  Given that the Contractor possesses proprietary data and technology 
specific to the Department’s radio systems and equipment requirements, the LAPD requested, and the 
City Attorney approved the MSA as a sole-source contract.  As such, the MSA serves as an umbrella 
agreement to be utilized when the LAPD requires services from the Contractor for a particular project 
that meets the description/scope of the MSA.  Since the original MSA covered a term of three years 
(May 8, 2014 through May 7, 2017) and for an amount of less than the annually adjusted contract 
exemption limit, Council approval was not required. 
 
Subsequently, the Council accepted and authorized grant funding from the Fiscal Year 2011 and 2012 
U.S. Department of Homeland Security UASI Grant Program which increased funding for the MSA to 
$1,793,391 (C.F. 14-1749).  On December 15, 2015, the Council approved the extension of the contract 
term to five years (May 8, 2014 through May 7, 2019) along with the implementation of a Contingency 
Spending Authority (CSA) of $6.0 million for future expenses, based upon LAPD submitting a written 
report to the Council’s Budget and Finance Committee with a detailed description of the projects and 
required funding from the CSA (C.F. 15-1313). As of June 9, 2020, the LAPD has utilized $5.982 million 
of the $6 million in CSA funding to upgrade the 9-1-1 Telephony Recorders; implement an interface for 
the CAD, Records Management and Telogis Systems, the latter of which collects driving data from 
Police vehicles; hire a CAD on-site System Administrator from January 1, 2019 through May 31, 2019; 
install mobile data computers and related equipment within 1,800 patrol vehicles; and extend the 9-1-
1 Telephony Recording System support and maintenance term from January 1, 2020 through 
December 31, 2021. To date, the remaining CSA balance is $18,473.65. 
 
Contract Amendment History 
 
A chronological history of the service agreement amendments with Motorola Solutions, Inc. is provided  
in the table on the following pages: 
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Contract Amendment History – Motorola Solutions, Inc. 
 

Amendment Date Executed Purpose Amount 
Remaining 

Contingency 
Spending Authority 

First 3/17/2014 
Added funds to maintain and update the 9-
1-1 Dispatch Center’s Geofile System and 
provide ongoing maintenance. 

$60,000.00 $0.00 

Second 04/02/2015 

Added funds to support the Voice Radio 
System (VRS) Upgrade Project by adding 
Dynamic System Resilience back-up for 
geographic redundancy of the radio core. 

$86,951.08 $0.00 

Third 04/21/2015 

Added U.S. Department of Homeland 
Security grant funds to upgrade and repair 
the LAPD Radio Base System (C.F. 14-
1749). 

$1,646,439.92 $0.00 

Fourth 12/18/2015 

Added funding for the installation of 
communications equipment in the 
Northeast Area station and added the $6.0 
million Contingency Spending Authority 
(CSA) (C.F. 15-1313). 

$261,515.00 $6,000,000.00 

Fifth 3/30/2016 Utilized CSA for the telephony logging 
recorder system (C.F. 15-1313). $1,489,436.00 $4,510,564.00 

Sixth 3/30/2016 Utilized CSA for the Computer-Aided 
Dispatch (CAD) system (C.F. 15-1313). $1,382,422.00 $3,128,142.00 

Seventh 5/25/2016 

Added U.S. Department of Homeland 
Security grant funds to install Automated 
License Plate Recognition systems in 
LAPD vehicles (C.F. 14-0820). 

$52,800.00 $3,128,142.00 

Eighth 6/15/2016 Administrative changes. -- $3,128,142.00 
Ninth 9/28/2016 Administrative changes. -- $3,128,142.00 

Tenth 3/9/2018 

Utilized CSA to implement an interface for 
the CAD and Records Management 
System (RMS); to provide onsite support; 
and to perform CAD network engineering, 
integration, testing, and support (C.F. 15-
1313). 

$299,794.35 $2,828,347.65 

Eleventh 10/29/2018 

Utilized CSA to implement interfaces 
between the RMS and the Telogis System 
the latter of which collects driving data from 
Police vehicles.  (C.F. 15-1313) 

$58,208.00 $2,770,139.65 

Twelfth 4/24/2019 

Added Port of Los Angeles funds for 
implementation of a CAD and RMS for the 
Port Police which will interface with LAPD-
related systems (C.F. 15-1313). 

$2,755,782.00 $2,770,139.65 

Thirteenth 10/17/2019 

Extended term of the Agreement for five 
years.  Utilized CSA to add P1 CAD on-site 
System Administrator from January 1, 2019 
to May 31, 2019 (C.F. 15-1313). 

$254,111.00 $2,516,028.65 

Fourteenth 3/19/2020 

Added Port of Los Angeles funds to install, 
upgrade, and activate the Harbor District  
public safety radio system to a 700MHz 
system (C.F. 15-1313). 

$16,571,878.70 $2,516,028.65 
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Amendment Date Executed Purpose Amount 
Remaining 

Contingency 
Spending Authority 

Fifteenth  6/08/2020 
Added U.S. Department of Homeland 
Security grant funds to upgrade the LAPD’s 
radio system (C.F. 18-0397). 

$1,613,122.00 $2,516,028.65 

Sixteenth 06/09/2020 

Utilized CSA to install mobile data 
computers & related equipment within 
1,800 patrol vehicles and extend the 9-1-1 
Telephony System support & maintenance 
from January 1, 2020 through December 
31, 2021 (C.F. 15-1313). 

$2,497,555.00 $18,473.65 

Seventeenth  10/04/2021 
Added funds for the maintenance and 
support of the P1 CAD system (C.F. 15-
1313). 

 
$5,970,842.50 

 
$18,473.65 

Eighteenth 12/16/2021 

Added U.S. Department of Homeland 
Security grant funds to enhance Motorola’s 
Project 25 Time-Division Multiple Access 
(TDMA) Radio System (C.F. 13-0136). 

 
$3,059,030.00 

 
$18,473.65 

Nineteenth  08/10/2022 

Added U.S. Department of Homeland 
Security grant funds to provide two years of 
maintenance, support and upgrade of the 
LMR network (C.F. 20-1156). 

$3,171,986.85 $18,473.65 

Twentieth 04/13/2023 

Decreased the U.S. Department of 
Homeland Security UASI FY18 grant funds 
by $241,968.15 due to cost savings in 
upgrading the LMR system (C.F. 18-0397) 
and reallocated the same amount to UASI 
FY19 grant funds to provide same services 
through the Fifteenth Amendment (C.F.19-
0695). 

                      -- $18,473.65 

 
FISCAL IMPACT STATEMENT 
 
Approval of the recommendations in this report will increase funding for the contract with Motorola 
Solutions, Inc. as provided by the General Fund in the amount of $16,433,974, and from the Urban 
Areas Security Initiative grant program by $4,000,000, under the following terms: $1,000,000 of UASI 
Fiscal Year 21 Grant Program funds already allocated by the grantor and authorized by the Council 
(C.F. 21-1320) to fund Year 3 of Advanced Plus security monitoring of the Land Mobile Radio system 
and the P1 CAD system, and a proposed $1,000,000 each from the UASI Fiscal Year 22, 23 and 24 
grant program allocations to fund Years Four, Five and Six of Advanced Plus security monitoring.  
Should funding in future fiscal years not be appropriated to the Department, Contract Section 3.E., 
Compensation and Method of Payment, Limitation of City’s Obligation to Make Payments to Contractor, 
protects the City from any claims by the Contractor for payment until the City makes an appropriation 
of funds for such work. 
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation in this report complies with the City’s Financial Policies in that contract 
expenditures will be limited to the use of approved budgeted funds. 
 
MWS:LMP:04230163 
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