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BPC #17-0068March 14, 2017

The Honorable Eric Garcetti 
Mayor, City of Los Angeles 
City Hall, Room 303 
Los Angeles, California 90012

Attention Mandy Morales

Dear Honorable Mayor:

DONATION OF A RECORDS MANAGEMENT SYSTEM (RMS), VALUED AT 
$425,000.00 FROM THE LOS ANGELES POLICE FOUNDATION, FOR THE BENEFIT OF 
THE LOS ANGELES POLICE DEPARTMENT

RE:

At the regular meeting of the Board of Police Commissioners held Tuesday, March 14, 2017, the 
Board RECEIVED the Department’s report relative to the above matter.

The Board requests, subject to your approval, that this matter be forwarded to City Council for their 
approval.

Respectfully,

BOARD OF POLICE COMMISSIONERS

MARIA SILVA
Commission Executive Assistant II

Attachment

c: Chief of Police 
ASB

www.LAPDOnline.org 
www.joinLAPD. com

http://www.LAPDOnline.org
http://www.joinLAPD
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reviewedThe Honorable Board of Police CommissionersTO: r
*

\
Chief of PoliceFROM: a. 3-J-/7V: i=_; „4 :«r» M. TEF; date*«**/**

SUBJECT: APPROVAL OF NON-MONETARY DONATION

RECOMMENDED ACTION

1. That the Board of Police Commissioners APPROVE the Department’s Report and 
TRANSMIT to the Mayor and City Council for ACCEPTANCE the donation of a 
Records Management System (RMS) valued at $425,000.00 for the Los Angeles Police 
Department.

DONOR INFORMATION: ITEMS: VALUE:

Los Angeles Police Foundation (#001-17) 
Ms. Cecilia Glassman, Executive Director 
633 West 5th Street, Suite 1210 
Los Angeles, California 90071 
(213)489-4636

Records Management 
System

$425,000.00

DISCUSSION

The donation is for the benefit of the Los Angeles Police Department (Department) and the 
community it serves. The Department is implementing the RMS to modernize aging mainframe 
systems and applications in support of the Connected Officer Program. This will be the largest 
and most complex component of the Department’s modernization effort, as this system houses 
all operational data and will affect nearly every aspect of the Department. The donation includes 
more servers and more storage. Remaining funds will be used for a support upgrade of the 
existing storage array. The RMS will also allow officers in the field to be connected via mobile 
field reporting and mobile applications for the collection and delivery of data to support officer 
safety and situational awareness. The RMS will increase the overall efficiency and speed of the 
services the Department provides to the community.

No expressed or implied commitments or promises were made to the donor or representatives 
of the donor. The donor will not receive any preferential treatment, endorsement, or 
recommendation; and the donor is not allowed the use of any Department patents.

Administrative Services Bureau has reviewed the donation and determined that it has been 
submitted in accordance with Section 5.467 et seq. of the Los Angeles Administrative Code, 
which provides for the receipt and acceptance of donations to the Department.



The Honorable Board of Police Commissioners
Page 2
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If you have any questions, please contact Sergeant Tonya Juarez-Washington, Commander’s 
Aide, Administrative Services Bureau, at (213) 486-7060.

Respectfully,

CHARLTE~BE( 
Chief of Police
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2015 GRANT APPLICATION

Grant Number (office use only)

Date: December 22. 2016 Amount Requested: $425.000

Contact Narne(s): Derek Smith

Department/Unit: 1-APD/Information Technology Bu re a u

Mailing Address: Los Angeles Police Department 
Information Technology Bureau 
100 W. First Street, Suite 842 
Los Angeles, CA 90012

Phone Number: (211) 486-0219 Fax Number: ___ (213) 486-0399

E-mail Address: N4256(5)|apd.online

Name of Program/Equipment requesting funding for: Records Management Svstem(RMS) _______

Provide a brief description and the need for the program/equipment (use additional paper if needed)*
1 ne Los Angeles Police Department is implementing a Records Management System (RMS), the objective of vhien is

Th^RMs'ls the h/e«tT ri06 T8 marframe SyStemS 3nd apP,ications in suPP°r« of the Connected Officer Program 
The RMS .s the largest and most complex component of LAPD‘s modernization effort, as it houses all operational data
crime, arrest, booking, property, evidence, jail, etc.). The RMS will affect nearly eve^ aspect oU^rZmT

busine^Th '“HMf f°r CrCatmrE trU'V transf0rmational chanB« to how the LAPD leverages technology to do
busmes,. The RMS wtil serve as the foundational infrastructure to enable the connected officer via mobile field

porting and mobile applications for the collection of data in the field and the delivery of the right data to officers ir

community * ^ ^ SUpP°rt offlcer safetY> situational awareness, and, ultimately, better service to the

This grant application specifically requests the funding for the on premise hardware (servers and storaee] reqnmd to

riT aPP"Cati°'' 8"d da,a’ T"e IW°iea in i,S em"°,y for S" Ph8SM

and

Has this program/equipment previously been requested through the city budget? 3 YES Q NO

Fi,;b Ar*p w S'1- siren Su.-ie 121 aiCMtit n LOS ArjieM’ t.A soon ip.i ? i i ■ F; ,|j.i



If yes, please list the most recent date of submission and the result: The initial expenses for the RMS software and 
implementation will be covered by a $3 M grant from the California Office of Traffic Safety. The UPD has^quested 
funding from the Ct/s General Fund for Fiscal Year '17-'18 to implement the second phase of the proje* T^e 1 18

b: £^“o!?16 “a Mayods offlce and a,y ““““ the **"»-■ ■- w*»

If no, please explain the reason why it was not submitted: N/A

What objectives will be accomplished if the funding is granted?
The Department will be able to procure and install the hardware platform on which the RMS is to be installed.

How many officers will be impacted with this grant?
The entire sworn and civilian workforce - over 12,000 people.

How will the community be impacted by this grant?
The RMS will provide increased transparency to the community the Department serves and protects (including better 
process,ng of CA Public Records Act requests), and greatly enhance the efficiency and speed of th^ryfals i

Connfrted off Pr°V,de f°nncreases In officer safety and Productivity via mobile technology under the
Connected Officer Program and improved reporting.

Describe the short term outcome and long term impact you anticipate within the 
it serves as result of this grant.

Short term: Implement the system for the Custody Seiylces and Traffic Diyislons. This will allow for more accurate

the m d eff Tnt T3" m,ake' hous'ne' ce“ cl,ecks-and release- Traffic Collision reports will be available to 
the community members Involved much sooner and with greater accuracy than possible through existing processes 
Long-term, Entire LHPD technology infrastructure to be transformed resulting in better service to the communite d ue 
to force multiplication achieved through more efficient officer business processes. V

Department and in the community

How can the Foundation evaluate success if the funding is granted? (# of people

The Department will provide a status of the system implementation 
on time and within budget.

served, objectives reached, surveys, 

to show a system that is installed and configured

Please list or attach 
See attached.

an itemized list for expenses or a quote from equipment manufacturer on vendor's letterhead.

Los Angeles Police Foundation 633 W. S’'' Street, Suite 1210 Los Angeles, CA 90071 (P) 213 439.4636 (F) 213 489.4697



Has your commanding officer approved this request? [X] YES f ’"] NO

Name of commanding officer; Mag if Gootiricf:, CIO-

£ y
Signature of commanding officer: . y t~ ■■/

for questions, comments, or concert/, contact Tracy Szpeinski at (213) 489-4636 or email tlU'H;y*gl5ip Otr-u •?}; #nK-t

V'Jf 5:;5tl ,.t>: Anrw.CA . P:> 2 1 j.>U ' ] i y- \ b:



Hewlett Packard
Enterprise

Legal Quotation

In reply to your request: 
WWA-50fl36-OOv2 

HPE Quote 9 

SLED-13470-00 

Your HPE Sates Contact:

City of 1.os Angeles
200 N Sl'RINt; STSTK ;jo;i
1 OS AXOF.I.ICS. CA oooi2-;j2'(i)

To:

Created

11/3/2016

Expires

2/1/2017

Tony Tedesco, 
Phone;
Tax:
Email;
Payment Terms:

O 214 9458717I’hfim-;
Fax:
Email: a.tedesco@hpe.com

Net 45 days from the invoice date, subject to credit approval 
Submit Purchase Order To:
U.S. SLED Order Management,
Phone:
Tax:
Email:

1-300-825-2329 
U5-SLED-0R0ERS@hpe.com

Solution Net Price

I lanhvarv: US* 62,104.(14

Sofnvnrc' US$ 4,49K.no

Support- rss 60.812.20

Irvrt,illation: l'S$ 8,050.00

Other: L'Sit o,i)o

.Suit-Total: l’S$ 141,560.84

Shipping and Hnndlin; t:ss o. no

Grand 1 olal: CSS 41,560.34

Estimated delivery upon PO receipt (in business days): 
35
Delivery Method:
Standard
Delivery Duty Paid
Shipping k Handling and Special Handling Exempt

Prml Drilr; I J/2U16 U It; l! PM

mailto:a.tedesco@hpe.com
mailto:U5-SLED-0R0ERS@hpe.com


Hewlett Packard
Enterprise

Legal Quotation

In reply to your request:
IAPD 11042016 8440 2m2G2l0?06 NL UPG 
HPE Quote tt 

5LED-14754-00 

Your HPE 5ales Contact:

To: City nf I ns Angulc.s 
aow X SPRING ST 
I.US ANGELES, CA Crested

12/21/2016

Expires

3/21/2017

Steve Staso,
Phone: *1 310 5252805

Pllont-;
la.V:
Email:

Fax:
Email:
Payment Terms:
Net 45 days from the invoice date, subject to credit approval 
Submit Purchase Order To:
U.S. SLED Order Management,
Phone:
Fax:
Email:

steve.staso@hpe.com

1-800-825-2329
U5-5LED-ORDER5@hpe.com

Solution Net Price

line t 55lift : 317. I XI

.Software- t X.s to, 150.Hu

Support 'Ss N<'T}-
ln.4nl];Ui( CHS y 6:2. ou

Other: t/Ss 0.00

.Sub-Total: CSS 5<\5<>9.5S

Ship,ping and Handling- CSS O.uu

Grand Total: CK$ 50,509.58

Estimated delivery upon PO receipt (in business days): 
30
Delivery Method:
Standard
Delivery Duty Paid
Shipping k Handling and Special Handling Exempt

Prim irate: 12-21 '2! 1 if, 5 .tl.Su PM

mailto:steve.staso@hpe.com
mailto:U5-5LED-ORDER5@hpe.com


Hew tatf Pa c ka rd
Enterprise

l egal Quota!ion

In reply to your request;
I.APD 11042016 SN6000B switches 
HPE Quote St 

SLED-14762-00 

Your HPE Sales Contact:

To: City of Los Angeles
200 X SPRING .5 I
I-OS AXGPl.CS, (A 90012-3230 Created

12/21/2016

Expires

3/21/2017

Sieve Staso,
Phone: *1 310 5252805
Fax:

Email:
Payment Terms:
Net 45 days from the invoice date, subject to credit approval 
Submit Purchase Order To:
U.S. SLED Order Management,
Phone:

Phono;
P'av:
Email: steve.staso@hpe.com

Fax: 1 -800-825-2329 
US-SlED-ORDERS@hpe.comEmail:

Solution Net Price

third ware: U.S'5 31,462.20

Software- U5s o.ou

Support: ITS 6,401,3ft

Tn>tnllatii ;n: US 5 793--H

Other. CSS 0.00

Sub-Total; ITS 3S.65-.34

Shipping anti Handling: I'SS o.on

Grand Total: CSS 3H,657.34

Estimated delivery upon PO receipt (in business days}:
•5
Delivery Method:
Standard
Delivery Duty Paid
Shipping 8: Handling and Special Handling Exempt

Print D4tv: 12 J I ^2f: Ifr 6 }ft

mailto:steve.staso@hpe.com
mailto:US-SlED-ORDERS@hpe.com


, Hewlett Packard 
Enterprise
Legal Quotation

To: City oft.os Angeles
200 N SI'RING ST S II, 303 
I,OS AMIlil.ES, CA 900 1:2-3239

In reply to your request; 
SoCali. I.APD Niche RMS sofhva: 
HPE Quote s 

,81,ED-13470-01 
Vmir If PL Sales Contact:

a project
Created Expires

3 --'22/2(11 ~•hoioI

Htyan Pulido,
Phone: > 1 214 740 4083
fax:
Email;
Payment Terms:
Net 45 days from tlu* invoice date, subject to 
credit approval
.Submit Purclta.se Order To:
C.S. SI.ED Order Manacemenl,
Phone 
Fax:
Email;

hi-yait.pulido'a'hjv.comI’lione:
Pax:
Email:

1-800-825-2329
US SLED-0 R D ERS•'if hpe com

.Solution Net Price

iLirdvvmr: 1 mtf 62,199.04

Softv.aiv: rss 4,498 20

Support: l CSS 9, n.ij 0.4 ~

Installation: S.o.lo.oO

Utiier USS o.on

Sub-Tula US's H3.TfH.51

Shipping and Handling: 0.00

Grand Total: css #3,798.51

Estimated dolivery upon PO receipt {in business days): 
item is Nmv/Will Be Obsolete-Call Supplier 
Delivery Method:
Standard
Delivery Duty- Paid
Shipping & Handling and Special Handling Exempt

Print Date: 12* 12 *9 <?pm



- H ewiett Pa c ka rd
Enterprise

l egal Quotation

In reply to your request:
LAPD 11042016 8440 2m26210706 I'll UPG 
HPE Quote 8 

5LED-147S4-Q1 

Your HPE Sales Contact;

City of I .os Angeles 
::oo X SPRING ST STP.
LOS ANGELES, CA 00012-3239

To:
303

Created

12/22/2016

Expires

3/22/2017

Bryan Pulido, 
Phone:
Fax:

+ 1 214 740 4083
Phmii':
Lav:
Email:

Email:
Payment Terms:
Net 45 days from the invoice date, subject to credit approval 
Submit Purchase Order To:
U 5. SLED Order Management,
Phone:
Fax:
Email:

bryan.pulido@hpe.com

1 -800-825-2329 
US-SLED-OROERS@hpe.com

Solution Not ITice

I Inrch.v.irc:

Soil ware: CSS ",.075.40

Support: I IRS 088.22

Installation: CSS CKlii.OtJ

1A her: CSS o.ou

Sub Total: ! 'Sv 2S.503.O2

Shipping and i landling- I LSn O.Ol l

Grand Total: CSS 28,503.02

Estimated dolivory upon PO receipt fin business days):
30
Delivery .Method:
Standard
Delivery Duty Laid
Shipping k Handling and Special Handling Exempt

Prim o.ae: 12,22.1016 1?. SO 44PM

mailto:bryan.pulido@hpe.com
mailto:US-SLED-OROERS@hpe.com


633 West 5"1 SI.. Suite 1210, Los Angeles, CA 90071 
Phone. (213) 489-4636 
Fax: (213) 489-4697 
tracy@lapolicefoundation.org

Los Angeles Police 
Foundation

Fax
To: ASB From: Tracy Szpeinski

Fax: 213-485-8125 Pages: 10 (includes Cover)

Phone: 213-485-3277 Date: January 3, 2017

Re: Grant Request #2016-098 CC:

Attached is the latest grant request.

Grant Application received: 

Grant Received from:

December 22,2016 

Information Technology Bureau 

Derek SmithContact:

Phone #: (213) 486-0219

Grant Name: Records Management System (RMS) 

$425,000Grant Amount:

Please e-mail this information to Administrative Services Bureau 
or if you have any questions, please contact us at 213-486-7060. 
Thank you.

<#00 bn
RECEIVED

JAN 0 3 m
ASB - Personnel

mailto:tracy@lapolicefoundation.org


Franchesca Masson

From:
Sent:

Derek Smith
Thursday, January 05, 2017 2:23 PM 
Franchesca Masson
Tonya Juarez Washington; Ellen Kanda; Pete Kalamaris 
Re: Records Management System donation

To:
Cc:
Subject:

Hello Franchesca,

Please see the email below from HP. The extra $80+K will be used., for support upgrade of the existing storage 
array (#3 below).
We will request a quote specifically for that.

Thanks

From: Staso, Steve <steve.staso@hpe.com>
Sent: Wednesday, December 21, 2016 4:01 PM
To: Derek Smith; Pete Kalamaris
Subject: RE: LAPD RMS Project: Infrastructure: Cost spec

OK.
Here is what I can do for today.
3 Quotes will be attached shortly. But this is what I have ready to send.
I need to make some revisions to ensure proper support and training before you order anything, though.

For the full on-premise solutions:

1. 7 Servers for Production $141K
2. Storage (will expand existing LAPD storage array) $50K
3. Storage Switches (needed for the storage expansion) $35K

What's not included in these quotes is the support upgrade of the existing storage array to match this one. I 
want you to reserve $80K for that

Ror Dev/Test/Training
Additional 7 Servers - use the same quote as above (depending on your choices for dev/test/training, this config 

can be less) $141K

Steve Staso
(310) 525-2805

Derek Smith,
IT Program Manager 
Information Technology Bureau 
Los Angeles Police Department 
derek.5mith@lapd.lacity.ora 
(213) 486-0219 l

l

mailto:steve.staso@hpe.com
mailto:derek.5mith@lapd.lacity.ora
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Deccmbei 22. 20Hi 
1.17

TO: Chief of Police

FROM: Maggie Goodrich. Information Technology Bureau

SI .'BJKC I : EOS ANGE1 KS POLICE FOUNDATION GRANT REQUEST 
Niche RMS Records Management System

It is requested tint the Information Technology' Bureau be approved I'or the Niche 
RMS Records Management System. Approval of this grant benefits the Department ;as
io mvs:

I he Eos Angeles Police Department is implementing a Records Management System 
(RMS), the objective of which is to modernize and Mr replace aging mainframe systems and 
applications in support of the Connected Officer Program. 'Hie RMS is the largest and most 
complex component of LAPD's modernization effort, as it houses all operational data 
(crime, arrest, booking, property, evidence, jail. etc,). The RMS will affect nearly 
aspect oi the ! Jepartment and has the greatest potential for creating truly transformational 
changes to how the EAPD leverages technology to do business. The RMS will serve as the 
foundational infrastructure to enable the connected officer via mobile field reporting and 
mobile applications Ibr the collection of data in the field and the delivery of the right data to 
officers in the field, at the right time, lo support officer safety, situational awareness, and. 
ultimately, better service to the eommuniR

everv

I his grant application specifically requests the funding for the on premise hardware 
(servers and storage) required to suppoil the new RMS application arid data. The project in 
its entirety for all phases of implementation will cost $13 M over three years. Please 
respond to Derek Smith. Senior Systems Analyst II at (213) 486-0219 with any questions
concernv

or

)/
- ?

■'A /

xt»rfn.- Got MRint. no
Comm.nidi _

' Information Technology Bureau
< |nice:hi.

APPRt )\ I D:

/
1 h
:

? ,i -
7CHARLIE BECK /

Chi A YNAice

AUacVimenfis)


