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Date: December 3, 2018 CAO File No. 0150-11264-0000
Council File No. 17-1434-S3
Council District: 15

To: The Mayor
The City Council
co
From: Richard H. Llewellyn, Jr., City Administrative Officer

Reference: Board of Fire Commissioners transmittal dated November 6, 2018

Subject:

That the Council, subject to the approval of the Mayor:
1. Authorize the Fire Chief, or his designee, to:

a. Accept the Fiscal Year 2017 Staffing for Adequate Fire and Emergency Response
(SAFER) grant award from the Federal Emergency Management Agency (FEMA),
whereas the Federal share is $4,620,082, for a three-year performance period
beginning January 7, 2019 through January 6, 2022, to staff a Light Force
deployment at the Wilmington Fire Station 38;

b. Execute any documents necessary to accept the FY17 SAFER grant or submit for
reimbursements in accordance with the grant guidelines and deposit grant funds
received into LAFD Grants Fund 335, Department 38;
2. Authorize the Los Angeles Fire Department (LAFD) to:

a. Spend up to the FY17 SAFER Grant total project cost of $7,492,023 in accordance
with the grant award agreement;

b. Submit grant reimbursement requests to FEMA and deposit grant funds received
into LAFD Grants Fund 335, Department no. 38;

3. Authorize the Controller to:

a. Establish a grant receivable and appropriate up to $4,620,082 to an appropriation
account, number to be determined, in Fund 335/38 for the receipt and
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firefighters in their communities. The goal ofthe SAFER grant is to enhance the staffing, response
and operational standards established by the National Fire Protection Association.

The LAFD has been a recent recipient of the FY16 SAFER grant award in an amount of $15.5
million to restore four Engine companies at Lincoln Heights Fire Station 1, Echo Park Fire
Station 20, Reseda Fire Station 73, and Mission Hills Fire Station 75.

In August 2018, the LAFD was notified that its application for the FY17 SAFER grant was approved.
The total Federal grant award consists of $4,620,082 for salaries and fringe benefit costs for 21
entry-level Firefighter Ill positions over a three-year period beginning on January 7, 2019 through
January 6, 2022. The LAFD applied for the SAFER grant to reopen a Light Force deployment at
Fire Station 38 in Wilmington that was subject to a resource reduction in 2011 due to the City's
adverse fiscal condition. Fire Station 38 is located adjacent to the Port of Los Angeles and serves
an industrial, maritime, and residential area of the City. The hazards within this area are significant
due to the presence of oil refineries, tankers, container storage facilities, and expanding
development throughout the area.

A Light Force is a six-member resource that staffs a Truck and an Engine, consisting of three
Firefighters, one Engineer, one Apparatus Operator, and one Fire Captain for a total of 18 platoon
duty positions. The LAFD grant request also includes authority for three additional Firefighter IlI
positions to backfill vacancies, for a total of 21 positions. The terms for the FY17 SAFER grant
include, but are not limited to, the following:

Federal funding may not exceed 75-percent of the annual cost of a first-year firefighter in
Year One and Two of the grant;

Federal funding may not exceed 35-percent of the annual cost of a first-year firefighter in
Year Three;

Ineligible expenses include salaries for existing Firefighter positions at the time of the grant
award; costs to fund promotions or pay increases; and costs for allowances that are not part
of a standard expense for entry-level Firefighters;

The City must agree to maintain an LAFD sworn staffing headcount of 2,846, which was the
staffing level that existed at the time of the grant award, in addition to the 21 new SAFER-
funded positions;

The total project budget to accept the grant award is $7,492,023, which includes a Federal
share of $4,620,082 and includes a conditional cost match by the City in the amount of
$2,871,941; and,

The grant award for eligible cost reimbursements was adjusted by FEMA based on
maintaining the annual Firefighter salary amount at the same level for the first two years of
the program, which is calculated at $118,921 for salaries ($69,793) and benefits ($49,128).
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