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 See the City Administrative Officer report attached. 
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SMC Analyst 0220-05517-0013 City Administrative Officer 

CAO 661 Rev. 04/2019 

Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

To: The Mayor Date:  C.D. No.
8,9,10,15

CAO File No.:
0220-05517-0013

Contracting Department/Bureau:
Department of Transportation

Contact: 
Lindsey Estes, (213) 928-9772; Brian Lee (213) 928-9745

Reference: Transmittal from the Department of Transportation dated June 10, 2025; referred for report on June 11, 2025

Purpose of Contract: To continue management and operation of the South Region Transit Bus Services

Type of Contract:  
(  ) New contract     
(X) Amendment, Contract No. C-140192

Contract Term Dates: 
One-year extension, from May 1, 2025 to April 30, 2026, with one year optional 
extension to April 30, 2027, for a total of five years

Contract/Amendment Amount: $237,961,000  

Proposed amount $ 112,421,222 + Prior award(s) $125,539,878  =  Total $ 237,610,100 
Source of funds: Proposition A Local Transit Assistance Fund

Name of Contractor: MV Transportation, Inc 

Address: 2711 North Haskell Avenue, Dallas, Texas  75204 
Yes No N/A Contractor has complied with: Yes No N/A 

1. Council has approved the purpose X 8. Business Inclusion Program X 
2. Appropriated funds are available X 9. Equal Benefits & First Source Hiring Ordinances X 
3. Charter Section 1022 findings completed X 10. Contractor Responsibility Ordinance X 
4. Proposals have been requested X 11. Disclosure Ordinances X 
5. Risk Management review completed X 12. Bidder Certification CEC Form 50 X 
6. Standard Provisions for City Contracts included X 13. Prohibited Contributors (Bidders) CEC Form 55 X 
7. Workforce that resides in the City:      40% 14. California Iran Contracting Act of 2010 X 

RECOMMENDATIONS 

That the Council:  

1. Authorize the General Manager of the Department of Transportation, or designee, to execute
the Fourth Amendment to Agreement (C-140192) with MV Transportation, Inc. for the continued
operation of the South Region Transit Bus Services for one additional year, retroactive from May
1, 2025 to April 30, 2026, for a total of four years, with an optional one-year extension, for a
cumulative term of five years, and increase the compensation amount by $112,421,222, from
$125,539,878 to a total not-to-exceed amount of $237,961,100, subject to the approval of the
City Attorney as to form;

2. Instruct the General Manager of the Department of Transportation to issue a Request for
Proposal for operation of transit services in the South Region no later than October 14, 2025;
and,

3. Instruct the General Manager of the Department of Transportation to complete the
Comprehensive Operation Analysis for transit service no later than May 31, 2026 to allow
decisions regarding changes to transit service that are consistent with projected revenues within
the Proposition A Local Transit Assistance Fund.
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SUMMARY 

In accordance with Executive Directive 3, the Department of Transportation (LADOT) requests authority 
to execute the proposed Fourth Amendment with MV Transportation, Inc. (Contractor) for the continued 
management and operation of the South Region Transit Bus Services for one additional year, from May 
1, 2025 to April 30, 2026, for a total of four years, with an optional one-year extension, and increase 
the compensation amount by $122,421,222 for a total cost ceiling amount of $237,961,000. LADOT 
plans to issue a Request for Proposal (RFP) in the next few months for the management and operation 
of the South Region Commuter Express, Community DASH, Cityride Dial-a-Ride, and LAnow 
Microtransit services.  
 
On April 30, 2022, LADOT entered into a one-year contract with Contractor for transit service operations 
in the South Region. On August 22, 2023, LADOT executed the First Amendment to extend the term 
by an additional eight months through December 31, 2023, and increased the cost ceiling to prevent 
any service disruptions while the final terms and conditions were executed with the Contractor. On 
January 2, 2024, LADOT executed the Second Amendment which extended the contract term for one 
year and four months, for a total of three years, and increased the cost ceiling amount. On June 27, 
2024, LADOT executed the Third Amendment, which increased the cost ceiling amount and adjusted 
the compensation rates for drivers in order to address driver hiring and wage issues to ensure continued 
operation of the South Region transit bus services.  
 
On December 24, 2024, the City purchased the property located at 23903 Normandie Avenue in Harbor 
City for a new bus maintenance yard in the South region. LADOT plans to utilize the property to store 
transit fleet vehicles that are not in service and reserved for contingency use. The proposed Fourth 
Amendment will ensure continued operation of transit services while LADOT conducts the RFP process 
and select a contractor to manage and operate transit services for the South Region. 
 
The Fourth Amendment of the agreement includes the following changes:  

 Operating scope to include added overtime for supervisors and other personnel to address driver 
safety concerns, an increase in the number of electric vehicles, charging of electric buses at off-
site facilities, security at the Harbor Yard Facility due to planned use of the property for the 
storage of transit fleet vehicles that are not in service and reserved for contingency use. The 
costs of these added scope of work are incorporated in the updated cost sheets; 

 One-year term extension, from May 1, 2025 to April 30, 2026, with an optional one-year 
extension through April 30, 2027, for a total of five years;  

 Amends and adds contracting language as required by ordinance of all City contracts; 
 Revises and incorporates the updated Standard Provisions for City Contracts and Federal 

Transit Administration Contracting Provisions; 
 Adds a ratification clause to allow payment to the Contractor for work completed prior to 

execution of the proposed Amendment; and, 
 Increases the cost ceiling amount by $112,421,222, from $125,539,878 to $237,961,100, 

primarily due to increases in driver and other personnel wages and fringe benefits, market 
increases in Auto and General Liability from $0.317/mile in the original cost proposal to 
$0.864/mile, and increases in operation and maintenance costs as shown in the table below:  
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The 2025-26 Adopted Budget provided $220 million in the Proposition A Local Transit Assistance (Prop 
A) Fund for transit operations for all regions. Of this amount, $47.5 million was budgeted for DASH 
South Region and Commuter Express South Region, and $14.6 million was budgeted for LAnow and 
Cityride Dial-a-Ride for citywide transit services. Prop A funding is available to cover Year 4 costs. 
Funding for Year 5 will be subject to the availability of funds and approval of the Mayor and Council 
during the annual budget process. 
 
It should be noted that the required level of funding of transit service for 2025-26 is approximately $291 
million annually and the annual ongoing revenue within the Prop A Fund is approximately $190 million, 
resulting in a structural deficit of approximately $101 million. The increases represented in this 
Amendment, and similar contract amendments under consideration and forthcoming, will need to be 
offset within the Fund, funded from another funding source, or the services reduced. It is critical that 
LADOT complete the Comprehensive Operation Analysis (COA), previously known as Transit Service 
Analysis, that was ordered by the City Council and Mayor to allow decisions regarding changes to 
transit service that are consistent with the City Budget. On August 19, 2025, LADOT executed a Task 
Order Agreement with Fehrs & Peers for a COA, for an amount not-to-exceed $1.06 million, for a term 
through May 31, 2026.  
 
In accordance with Charter Section 1022, this Office determined that the scope of transit operation 
services has not changed since the prior Charter Section 1022 determination. Therefore, this Office 
finds that the work proposed to be contracted can be performed more feasibly by a contractor than by 
City employees. In accordance with Los Angeles Administrative Code Section 10.5(a), Council approval 
of the proposed amendment is required as the term exceeds three years.  
 
FISCAL IMPACT STATEMENT 
 
Funding for Year 4 of the proposed contract amendment is provided within the Proposition A Local 
Transit Assistance Fund. Subsequent year funding will be subject to the availability of funds and 
approval of the Mayor and Council during the City annual budget process. 
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FINANCIAL POLICIES STATEMENT 

The recommendations in this report compli6es with the City Financial Policies in that the City financial 
obligation is limited to funds budgeted for this purpose and future expenditures are limited to 
appropriation of funds provided in the budget. 
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Attachment 






















































































































































