
CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

 

Date:   March 27, 2024 
 
To:  Honorable City Council 
  c/o City Clerk, Room 395, City Hall 
  Attention: Honorable Heather Hutt , Chair, Transportation  Committee  
 
From:  Laura Rubio-Cornejo, General Manager 
  Department of Transportation  

 
Subject: PROPOSITION A STATUS AND FORECAST FOR TRANSIT SERVICES 
 
SUMMARY 

The Los Angeles Department of Transportation (LADOT), in coordination with the City Administrative 
sition A 

(Prop A). This forecast accounts for changes that have occurred since the City adopted the 
comprehensive Transit Service Analysis (TSA) of DASH, Commuter Express, LA Now, and Cityride Dial-a-
Ride services pursuant to City Council (C.F. 18-0244) in 2018. It describes the structural deficit of Prop A 
with a potential list of cost saving measures for Council and Mayor consideration.  

RECOMMENDATION 

That the City Council:  

1. DIRECT LADOT to pause further roll out of the TSA Service Plan (i.e., increased service 
frequencies and new routes for DASH services) that are not obligated to be implemented under 
existing Funding Agreements;  

2. DIRECT LADOT to initiate a revised TSA to identify potential service changes that would reduce 
ongoing operational expenses. The revised TSA should consider responding to the changing 
demand of transit due to the COVID-19 pandemic. LADOT should base the revised analysis on 
performance data, rider surveys, adopted guidelines, and performance metrics that City Council 
already approved pursuant to Council File 18-0244;  

3. DIRECT LADOT to evaluate the current free-fare practices on DASH to report their benefits and 
impacts on revenue, ridership experience, and safety;  

4. DIRECT LADOT with the CAO to identify new funding sources for transit services and transit 
capital necessary to electrify the transit fleet and meet useful life benchmarks; and  

5. DIRECT LADOT with the CAO to identify additional cost savings from Prop A. 
 
BACKGROUND 
 

 
Express, CityRide Dial-a-Ride, LA Now, and the Senior/Youth Transportation Charter Bus 
Program, and other related support programs including Metro Bikeshare operations and 
maintenance, and the local required match for regional Metro subway and rail capital projects 
within City limits. 
 
In 2015, LADOT contracted services with Transportation Management and Design, Inc. (TMD), to 
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Cityride Dial-a-Ride services. The TSA, adopted by Council in 2018, included a financial forecast of Phase 
1 elements, such as increases in service frequencies of all DASH lines to 15-minute headways, expanding 
service hours, launching four new Community DASH routes (Phase 1), and launching the LA Now On-
Demand demonstration pilot (TSA Service Plan). Phase 2 services were not included in the 2018 financial 
forecast but were planned for a later date when the City could identify another available ongoing 
funding source. 
 
DISCUSSION
 

operations since the last TSA, including impacts from the COVID-19 pandemic. It summarizes the funding 
impacts of continuing with the previously planned 2018 TSA service changes and the changes that have 

the attached report to the Mayor pursuant to the Executive Directive (ED) 3 review process based on the 

providing these recommendations to Council.  
 
FINANCIAL IMPACT   
 
The forecast assumes that initiating the remaining service commitments under the TSA would result in a 
negative $51 million funding balance in Prop A at the end of FY 23-24 if no further adjustments were 
made to reduce transit programs costs. This would result in a General Fund impact of about $51 million 
in FY 23-24 to cover projected transit expenditures, plus additional General Fund impact in future 
budget years. 
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