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January 16, 2019 C.D.DATE 1 and 14

BOARD OF RECREATION AND PARK COMMISSIONERS

ERNEST E. DEBS REGIONAL PARK - APPROVAL OF FINAL PLANS FOR 
THE URBAN FORESTRY AND HABITAT RESTORATION PROJECT; 
MEMORANDUM OF AGREEMENT (MOA) WITH NORTH EAST TREES (NET) 
FOR THE URBAN FORESTRY AND HABITAT RESTORATION PROJECT; 
APPROVAL OF CATEGORICAL EXEMPTION FROM THE CALIFORNIA 
ENVIRONMENTAL QUALITY ACT (CEQA) PURSUANT TO ARTICLE III, 
SECTION 1, CLASS 1(8) [MAINTENANCE OF EXISTING LANDSCAPING AND 
BRUSH CLEARANCE] AND CLASS 4(3) [LANDSCAPING AND TREE 
PLANTING] OF CITY OF LOS ANGELES CEQA GUIDELINES

SUBJECT:

AP Diaz 

R. Barajas 

H. Fujita

V. Israel 

S. Pina-Cortez

N. Williams

L
General Mana;

Approved X Disapproved Withdrawn

RECOMMENDATIONS

Approve the final plans and specifications and work plan (Attachment A) for the Ernest 
E. Debs Regional Park - Urban Forestry and Habitat Restoration Project (Project) as 
submitted by North East Trees (NET);

1.

Approve the Memorandum of Agreement (MOA) with NET regarding the Project which 
would allow for landscaping, installation of temporary irrigation equipment, installation of 
storm water capture systems; removal of invasive weeds; and performance of 
maintenance and plant establishment work as defined in the MOA (See Attachment B) 
and in accordance with the above mentioned plans;

2.

Authorize the Board of Recreation and Park Commissioners’ (Board) President and 
Secretary to execute proposed MOA upon receipt of the necessary approvals;

3.

Direct the Board Secretary to transmit forthwith the MOA to the City Council for approval 
and concurrently to the City Attorney for review and approval as to form;

4.

Direct Department of Recreation and Parks (RAP) staff to issue a Right of Entry Permit 
to North East Trees to allow them to access to Ernest E. Debs Regional Park in 
accordance with the terms and conditions of the MOA;

5.
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Find that the proposed Project is categorically exempt from the California Environmental 
Quality Act (CEQA), and direct RAP staff to file a Notice of Exemption (NOE);

6.

Authorize the RAP’s Chief Accounting Employee or designee to prepare a check to the 
Los Angeles County Clerk in the amount of Seventy-Five Dollars ($75.00) for the 
purpose of filing a nOe; and,

7.

Authorize RAP’s Chief Accounting Employee to make technical corrections as necessary 
to carry out the intent of this Report.

8.

SUMMARY

Ernest E. Debs Regional Park (Park) is a 318.62-acre park located at 4235 Monterey Road in 
Northeast Los Angeles. It is an unstaffed park that contains picnic tables, barbeque pits, and 
nature trails. RAP partnered with the Audubon Society to offer nature programs to the 
community at the Park. The Park is located in a very dense and low-income community that is 
in great need of open space area. The Project will be located in the southwest portion of the 
Park.

On May 31, 2018, NET, a 501(c)(3) non-profit community based organization, received a grant 
from the State of California’s State Conservancy (Conservancy) under the Proposition 1 grant 
program for the Urban Forestry and Habitat Restoration at Ernest E Debs Regional Park Project 
(Grant), pursuant to Chapter 5.5 of Division 21 of the California Public Resources Code. The 
Grant is for a sum not to exceed $300,000 (Three hundred thousand dollars). NET shall use 
these grant funds to complete the Project.

The Project consists of preparation of final designs plans; permitting light corrective grading; 
invasive plant removal; planting of 247 native trees and 40 non-native trees and 988 shrubs, 
and installation of temporary low-flow irrigation systems for plant establishment, all at the Park. 
NET will, to the greatest extent possible, work with local at risk youth to install the Project. The 
Project will restore 4.5 acres in the southeastern end of the 318.62-acre Park. The Park is 
adjacent to Rose Hill Park and the Montecito Heights neighborhood. NET will be responsible for 
the maintenance and plant establishment of the newly installed landscape for the term of the 
MOA (See Attachment B).

On April 12, 2018 NET presented the schematic concept documentation plans for the Project to 
RAP staff’s capital improvement committee. The committee made comments on the plans and 
instructed NET to revise the plans to incorporate the comments and return to the committee for 
final review of the plans.

On September 13, 2018 NET presented final construction plans/documentation to the staff’s 
capital improvement committee. The plans showed the exact locations of all trees and shrubs, 
interpretative signs, bio retention swales, and irrigation equipment.
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TREES AND SHADE

The proposed Project will have 247 15-gallon native trees and 40 15-gallon non- native trees 
(see Attachment A).

ENVIRONMENTAL IMPACT STATEMENT

The proposed Project consists of maintenance of existing landscapes and native growths; brush 
clearance for weed abatement; new tree planting and landscaping, installation of a temporary 
irrigation system; and the maintenance, restoration and enhancement of plant habitats that do 
not exceed 5 ac in size. As such, staff recommends that the Board of Park and Recreation 
Commissioners determine that it is exempt from the provisions of the California Environmental 
Quality Act (CEQA) pursuant to Article III, Section 1, Class 1(8) and Class 4(3) of City CEQA 
Guidelines, as well as pursuant to Article 19, Section 15301(d), 15304(b) and 15333(d4) of 
California CEQA Guidelines.

FISCAL IMPACT STATEMENT

There is no fiscal impact on RAP's General Fund as the funds for the Project will come from 
NET through the Grant funds.

This Report was prepared by Craig A. Raines, Landscape Architect Associate III, Planning, 
Maintenance and Construction Branch.

LIST OF ATTACHMENT(S)

1) Attachment A - North East Trees Drawings
2) Attachment B - Memorandum of Agreement
3) Attachment C - Standard Agreement
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9/26/2018

North East Trees
Urban Forestry and Habitat Restoration at Debs Park

WORK PROGRAM
For City of Los Angeles Department of Recreation and Parks Board Report

PROJECT DESCRIPTIONI.

The purpose of this project is preparation of final designs; permitting; light 
corrective grading; invasive plant removal; planting of native trees and plants; 
vegetated swale installation; and installation of temporary low-flow irrigation 
systems for plant establishment; to achieve restoration of 4.5 acres in the 
southeastern end of the 282-acre Debs Park.

The project also will plant approximately 40 non-native, drought tolerant trees in an 
adjacent picnic and parking area; these species were chosen by The City of Los 
Angeles, Department of Recreation and Parks as being the species best suited for 
that specific area.

The project also includes post-construction maintenance and monitoring.

The project will hire and train local at-risk youth as part of the outreach, 
construction, and planting phases. The project will educate the local communities 
on the benefits the project brings to the park and to the City’s goals for clean air 
and water. The project will provide volunteer opportunities to the local communities 
as part of the planting phases of the project.

II. SCOPE OF WORK

Task 1: Project Management
North East Trees (NET) will coordinate with The City of Los Angeles, Department of 
Recreation and Parks and the State Coastal Conservancy (project funder), to keep 
them informed about the status of the project. NET will be responsible managing the 
budget and schedule, submitting requests for disbursement, and other project 
management activities.

Task Deliverable(s): Progress reports, invoices, and relevant meeting notes

Task 2: Outreach and Education
NET will engage and educate the public through community meetings on the 
challenges posed by climate change and how the proposed project ideas can be used 
by them, to become more climate ready.

Task Deliverable(s): Community Outreach Report

Page 1 of 4
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North East Trees
Urban Forestry and Habitat Restoration at Debs Park

WORK PROGRAM
For City of Los Angeles Department of Recreation and Parks Board Report

Task 3: Design/CEQA/Permitting
NET will have ongoing co-ordination with the City of Los Angeles Department of 
Recreation and Parks to secure permits and approval for construction documents for 
various project elements.

Task Deliverable(s): Right of Entry Permit, Notice of Exemption, 100% 
Construction Documents

Task 4: Site Preparation
Preparation of construction site prior to actual construction, non-native plant removal, 
brush clearance/grubbing, and light corrective grading.

Task Deliverable(s): Prepared site ready for construction and planting

Task 5: Construction of Bioswale / Stormwater Infiltration System
Construction of the stormwater features including bioswales and natural Low Impact 
Development (LID) stormwater infiltration Best Management Practices (BMP).

Task Deliverable(s): Installed bioswales and natural LID stormwater 
infiltration BMPs

Task 6: Installation of Irrigation System
Installation of the temporary low flow irrigation system that will water the new plantings 
through the establishment phase of approximately 3 years.

Task Deliverable(s): Installed irrigation system

Task 7: Planting
Planting of approximately 300 trees and 800 understory plants to enhance the beauty 
of the park and provide habitat while improving air quality, helping control stormwater 
runoff, reducing soil erosion, and reducing greenhouse gases.

Task Deliverable(s): Installation of 300 trees and 800 understory plants

Task 8: Establishment
The establishment phase is critical to any successful planting and Urban Forestry 
project. The NET Urban Forestry team will regularly monitor the new plantings to 
ensure they are being appropriately watered, weeded, and mulched.

Task Deliverable(s): Monitoring and establishment reports

Page 2 of 4
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North East Trees
Urban Forestry and Habitat Restoration at Debs Park

WORK PROGRAM
For City of Los Angeles Department of Recreation and Parks Board Report

III. PROPOSED SCHEDULE

Assumed start date: December 1st, 2018

Task Task Title Deliverable Estimated 
Completion Dates

• Progress reports, 
invoices, and relevant 
meeting notes

1 Project Management Monthly or bi-monthly 
throughout the 
contract term

Outreach and Education2 • Community Outreach 
Report

• Spring 2021

Design/CEQA/Permitting • Spring 20193 • Right of Entry Permit
• Notice of Exemption
• 100% Construction 

Documents

• Summer 2019Site Preparation4 • Invasive plant control
• Prepared site

• Fall 2019Construction of Bioswale 
/Stormwater Infiltration 
System

5 • Installed bioswales and 
natural LID stormwater 
infiltration BMPs.

• Summer 20206 Installation of Irrigation 
System

• Installed irrigation system

• Fall 20207 Planting • Installed trees and plants

• Ongoing8 Establishment • Monitoring and
establishment reports

Page 3 of 4



9/26/2018

North East Trees
Urban Forestry and Habitat Restoration at Debs Park

WORK PROGRAM
For City of Los Angeles Department of Recreation and Parks Board Report

IV. BUDGET OVERVIEW

Coastal
Conservancy

Other Funds Total CostTask Task Applicant’s
Funding

$15,000 $ 5,000 $ 20,0001 Project 
Management 
Outreach and 
Education

$ 36,000 $ 35,000 $ 71,0002

$ 24,000 $ 5,000 $ 10,000 $ 39,000Design, CEQA, 
Permitting

3

$ 4,500 $ 4,500Site Prep, 
Grading

4

$ 50,500 $ 50,5005 Bioswale and
stormwater
infiltration

$ 25,000 $ 25,0006 Install temporary 
irrigation

$ 93,000 $ 93,0007 Planting

$ 52,000 $ 10,000 $ 35,000 $ 97,0008 Establishment

$ 300,000 $ 50,000 $ 50,000 $ 400,000TOTAL
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MEMORANDUM OF AGREEMENT
Between 

North East Trees 
and the City of Los Angeles 

Department of Recreation and Parks

This agreement regarding the responsibilities for the Urban Forestry and Habitat 
Restoration at Ernest E. Debs Regional Park Project, Project No. 16-050-01 (Project), 
funded by the State of California’s Coastal Conservancy Proposition 1 Grant Program 
(Integrated Coastal and Marine Resource Protection category). Agreement is entered 
into on October 24, 2018 between North East Trees (“North East Trees”), a 501(c)(3) 
nonprofit organization, and the City of Los Angeles, Department of Recreation and Parks 
(“City”), collectively referred to as “Parties” or individually as “Party.”

I. Background:

A. North East Trees (NET) submitted a grant application to fund the Project and the 
State of California’s Coastal Conservancy Proposition 1 Grant Program 
subsequently awarded funding to NET. See grant agreement and application 
attached as Exhibit A, Grant Agreement No. 17-056, administered by the 
California State Coastal Conservancy to North East Trees.
The Project includes the planting of trees and shrubs, extending an existing 
irrigation system to water them, maintaining this installation throughout the 
performance period of the grant.
The Project is located on property owned by the City of Los Angeles Department 
of Recreation and Parks, in the southwestern portion of Ernest E. Debs Regional 
Park.
The City conducted a preliminary environmental review for the Project, and 
prepared a draft Notice of Exemption pursuant to the California Environmental 
Quality Act on January 27, 2017. The City will file the Notice of Exemption with 
the County Clerk, 12400 E. Imperial Highway, Norwalk, CA 90650 within 10 
business days after the Board of Recreation and Parks Commissioners has 
approved the Project.

B.

C.

D.

Agreements by the City:

The City agrees to the following:

The City will implement oversight of the Project, which will include the following 
activities: 1) complete all necessary environmental reviews, 2) complete and 
coordinate all necessary design reviews, and 3) authorize and inspect all planting 
and installation activities in a timely manner. Design review provided by the City 
will follow the City’s Project Review Process (Exhibit B).
The City will issue right-of-entry permits to North East Trees and its 
subcontractors to allow for access to Ernest E. Debs Regional Park for the 
Project during construction and throughout the maintenance period, including any 
maintenance that may be required beyond the Term of this Agreement but within 
the Term of North East Tree’s Grant Agreement No. 17-056 with the Coastal 
Conservancy.

A.

B.

1



C. The City will allow North East Trees access to the existing irrigation system to 
establish the point of connection for installation and operation of new temporary 
irrigation to ensure plant establishment.

D. The project may not be used for mitigation (in other words, to compensate for 
adverse changes to the environment elsewhere). As used in this section, 
mitigation includes, but is not limited to, any use of the property in connection 
with the sale, trade, transfer or other transaction involving carbon sequestration 
credit or carbon mitigation.
The City will provide, if available, as-built/record drawings to assist with the 
design.

E.

Agreements by North East Trees:

North East Trees agrees to the following:

A. Will complete the Project according to the Project timeline submitted by NET. 
Retain its nonprofit status pursuant to the General Nonprofit Corporation Law of 
the state of California.
Submit documentation and attend meetings as necessary to comply with the 
"Twelve (12) Step Project Review Process,” as established by the City 
(Exhibit B).
To provide invasive species control consistent with The ‘Ernest E. Debs Park 
"Dirty Dozen” Weeds Identification’ booklet created by the City. Manual, 
mechanical, or chemical control of invasive species will take place in the planting 
areas in compliance with RAP standards. See Exhibit C.
Complete all aspects of the tree and shrub planting work and temporary irrigation 
system installation. North East Trees will maintain the plantings and all work 
performed in accordance with the requirements set out in Grant Agreement 
No. 17-056 after acceptance of the completed project by the California State 
Coastal Conservancy.
For the purposes of this Agreement, "plant material” refers to any trees, shrubs, 
groundcovers, grasses, or other vegetation installed in accordance with the Grant 
Agreement entered between North East Trees and the California State Coastal 
Conservancy, including all non-native plant material and covers all original 
defects in plant material and workmanship. North East Trees will replace any 
broken, vandalized or dead plant material installed within 90 days after final 
inspection. Tree planting will comply with RAP standards.
In accordance with the Grant Agreement between North East Trees and the 
California State Coastal Conservancy, work performed under the Grant 
Agreement is subject to the prevailing wage and other related requirements of 
the California Labor Code ("Prevailing Wage”). North East Trees shall pay 
Prevailing Wage to all persons employed in the performance of any part of the 
project and otherwise comply with all associated requirements and obligations. 
Per the Grant Agreement entered between North East Trees and the California 
State Coastal Conservancy, North East Trees shall not discriminate unlawfully 
against any employee or applicant for employment because of race, religious 
creed, color, national origin, ancestry, physical disability, mental disability, 
medical condition, genetic information, marital status, sex, gender, gender 
identity, gender expression, age, sexual orientation, or military and veteran 
status. North East Trees shall ensure that the evaluation and treatment of 
employees and applicants for employment are free of such discrimination.

B.

C.

D.

E.

F.

G.

H.

2



I. North East Trees to maintain the temporary irrigation system in working condition 
for the duration of this agreement with the City.
North East Trees will, to the greatest extent possible, utilize a crew of local 
at-risk youth to install the project, providing them with training and employment. 
Additionally, North East Trees will work with local school students to teach them 
about ecological restoration in an urban setting, and will engage and educate 
community members about natural systems, and low tech, lightly engineered 
methods for rainwater capture and infiltration.
Per the Grant Agreement entered between North East Trees and the California 
State Coastal Conservancy, within thirty (30) days of completion of the project, 
North East Trees shall supply the Conservancy with evidence of completion by 
submitting a final report which includes ‘As-Built’ drawings of the completed 
project. Dated copies of ‘As-Built’ drawings will also be delivered electronically to 
the City for its records.
Per the Grant Agreement entered between North East Trees and the California 
State Coastal Conservancy, all work shall be completed by March 31, 2021 
("the completion date”).
Per the Grant Agreement entered between North East Trees and the California 
State Coastal Conservancy, insurance coverage procured and maintained by 
North East Trees shall include the policies described on pages 10-12 of the 
Grant Agreement. See Exhibit A. North East Trees has furnished to the California 
State Coastal Conservancy certificates, amendatory endorsements, or copies of 
applicable policy language effecting coverage required pursuant to entering into 
and complying with the Grant Agreement.

J.

K.

L.

M.

IV. Agreement Term:

This Memorandum of Agreement between North East Trees and the City of 
Los Angeles Department of Recreation and Parks, in accordance with the criteria 
established by the California State Coastal Conservancy’s Prop. 1 Grants 
Program, shall take effect on the on the date the last duly authorized 
representative of the Parties signs the Agreement ("Effective Date”). This 
Agreement 
March 20, 2031.

shall from the Effective Date throughrun

General Provisions:V.

A. This Agreement is governed by, interpreted under, and enforced in accordance 
with the laws of the State of California.
No provision of this Agreement is intended to give rise to any right by any third 
party or entity not a party to this Agreement or any provision of this Agreement. 
Either Party may terminate this Agreement for any reason in whole or in part by 
providing thirty (30) calendar days prior, written notice to the other Party by 
certified mail with return receipt requested. Such right of termination shall not be 
unreasonably exercised.
The Parties’ rights, liabilities, responsibilities, and remedies with respect to this 
Agreement, whether in contract, tort, negligence or otherwise, shall be 
exclusively those expressly set forth in this Agreement.
In no event shall North East Trees be liable for delays, damages, losses or 
warranty claims caused, in whole or in part, by circumstances beyond its 
reasonable control, including, but not limited to: acts of God, theft vandalism, 
animals, fire, flood, earthquakes, adverse weather, interruption of water or 
electrical supply, strikes, lockouts, war, or other hostilities.

B.

C.

D.

E.

3



Locus: This Agreement is deemed to be entered into in the County of 
Los Angeles.

F.

VI. Notices:

A. All notices required to be given in accordance to the terms of this Agreement 
shall either be personally delivered, electronically delivered, or delivered by 
certified mail return receipt requested to:

North East Trees
Attention: Mark B. Kenyon, Executive Director 
570 West Avenue 26, Suite 200 
Los Angeles, CA 90065

City of Los Angeles Department of Recreation and Parks
Attention:___________________________
221 N. Figueroa Street, Suite 100 
Los Angeles, CA 90012

All mailed notices shall be deemed received five (5) working days after being deposited in the 
U.S. mail.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and date first 
written above:

The City of Los Angeles, a municipal corporation, acting by and through its Board of Recreation 
and Parks Commissioners

Executed this day of , 2018

By:

President

By:

Secretary

North East Trees, a California public benefit, nonprofit corporation

By:

Mark B. Kenyon, Executive Director

Executed this day of , 2018

4



Approved as to Form:

Date:

Michael N. Feuer, 
City Attorney

By

Deputy City Attorney

5



STATE. OF CALIFORNIA AGREEMENT NUMBER AM NO

STANDARD AGREEMENT 17-056
Std 2 (Gram - Rev 08/08) TAXPAYERS FEDERAL EMPLOYER 

IDENTIFICATION NO

95-4320174

THIS AGREEMENT, made and entered into this Q 
in the State of California, by and between State of California, through its ddly elected or appointed, qualified and acting

.2018,day of 3
AGENCYTITLE Of OFFICER ACTING FOR STATE

Executive Officer State Coastal Conservancy , hereafter called the Conservancy, and
GRANTEE S NAME

North Hast Trees , hereafter called the Grantee

The Grantee, for and in consideration of the covenants, conditions, agreements, and stipulations of the Conservancy hereinafter expressed, 
does hereby agree as follows:

sc on: ok agkkkmknt

Pursuant to Chapter 5.5 of Division 21 of the California Public Resources Code, the State Coastal Conservancy 
("the Conservancy”) hereby grants to the North East Trees (“the grantee”) a sum not to exceed $300,000 (three 
hundred thousand dollars), subject to this agreement. The grantee shall use these funds to complete the following 
project (“the project”) at Debs Park in Los Angeles City and County, as shown on Exhibit A, which is 
incorporated by reference and attached.

(Continued on following pages)

The provisions on the following pages constitute a part of this agreement
IN WITNESS WHEREOF, this agreement has been executed by the parties hereto, upon the date first above written

GRANTEESTATE OF CALIFORNIA
GRANTEE (If other than an individual state whether a corporation partnership etc )

North East Trees
AGENCY

State QSafctal Canservancy
BY (Autllbnzed Signal BY (Authorized Signature)ii -----
& V4t
printedTjamf and title of person signing

Samuel Schuchat, Executive Officer
printed name and title of person signing

Mark Kenyon, Executive Director
address s phone number address

570 West Avenue 26, Suite 200 
Los Angeles, CA 90065

1515 Clay Street. I0,h Floor 
Oakland. CA 94612

Phone: (323)441-8634Phone: (510)286-1015
AMOUNT ENCUMBERED BY THIS 
DOCUMENT

PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE

Water Quality, Supply and 
Infrastructure Improvement...

I certify that this agreement is 
exempt from Department ot 
General Services' approvalLocal Assistance

(OPTIONAL USE)

Urban Forestry and Habitat Restoration at Debs Park$300,000.00
PRIOR AMOUNT ENCUMBERED 
FOR THIS AGREEMEN1

ITEM CHAPTER STATUTE fiscal
YEAR

3760-101-608300007 
_______ (B5862)

23 2016 16/17 Erliada Co
Procurement andfConlracts 

Manager

>U7

$-0-
TOTAL AMOUNT ENCUMBERED 
TO DATE

OBJECT OF EXPENDITURE (CODE AND TITLE)

Prop 1$300,000.00
I hereby certify upon my own personal knowledge that budgeted funds are available for the period and purpose of the 
expenditure stated above
SIGNATURF OF At •UNTIWG OFOTCER DATE

&
~ph>*□ GRANTEE □ PROJECT MANAGER □ CONTROLLERHUNTING TATE AGENCY



North East Trees
Grant Agreement No. 17-056
Page 2

SCOPE OF AGREEMENT (Continued)

The project consists of preparation of final designs; permitting; light corrective grading; invasive 
plant removal; planting of native trees and plants; vegetated swale installation; and installation of 
temporary low-flow irrigation systems for plant establishment; to achieve restoration of 4.5 
acres in the southeastern end of the 282-acre Debs Park. The project includes post-construction 
maintenance and monitoring.

The grantee shall carry out the project in accordance with this agreement and a work program, as 
provided in the "WORK PROGRAM” section, below. The grantee shall provide any funds 
beyond those granted under this agreement which are needed to complete the project.

CONDITIONS PRECEDENT TO CONSTRUCTION AM) DISBURSEMENT

The grantee shall not begin construction of the project and the Conservancy shall not be 
obligated to disburse any funds unless and until the following conditions precedent have been 
met:

1. A resolution designating positions whose incumbents are authorized to negotiate and execute 
this agreement and amendments to it on behalf of the grantee.

2. The Executive Officer of the Conservancy (“the Executive Officer”) has approved in writing:

A work program for the project, as provided in the “WORK PROGRAM” section, below.a.

b. A plan for installation of signs and acknowledgment of Conservancy support, as provided 
in the “SIGNS AND ACKNOWLEDGMENT” section, below.

c. All contractors that the grantee intends to retain in connection with the project.

3. The grantee has provided written evidence to the Conservancy that:

a. All permits and approvals necessary to the completion of the project under applicable 
local, state and federal laws and regulations have been obtained.

b. The grantee has provided for required insurance coverage, including additional insured 
endorsement, as described in the “INSURANCE” section, below.

4. The grantee and the City of Los Angeles have entered into an agreement sufficient to enable 
the grantee to implement and maintain the project in accordance with the terms of this 
agreement and including the requirement that the project not be used for mitigation.
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CONDITIONS PRECEDENT TO CONSTRUCTION AND DISBURSEMENT (Continued)

5. Additionally, no Conservancy funds shall be disbursed until the grantee has provided the 
Executive Officer with evidence that all other public funds available for the project have 
been expended.

Notwithstanding the above, the grantee may begin to prepare plans, specifications and 
engineering work upon meeting conditions precedent no. 1 and no.4 , and upon the Executive 
Officer's review and approval of a separate work program (tasks, budget and timeline) and 
approval of any contractors that the grantee will retain to perform the work.

TERM OF AGREEMENT

This agreement shall take effect when signed by both parties and received in the offices of the 
Conservancy together with the resolution described in the “CONDITIONS PRECEDENT TO 
CONSTRUCTION AND DISBURSEMENT” section of this agreement. An authorized 
representative of the grantee shall sign the first page of the originals of this agreement in ink.

This agreement shall run from its effective date through March 20, 2041 (“the termination date”) 
unless otherwise terminated or amended as provided in this agreement. I Iowever, all work shall 
be completed by March 31.2021 (“the completion date”). The grantee shall submit a final 
Request for Disbursement no later than April 25, 2021.

AUTHORIZATION

The signature of the Executive Officer of the Conservancy on this agreement certifies that at its 
April 27, 2017 meeting, the Conservancy adopted the resolution included in the staff 
recommendation attached as Exhibit B. This agreement is executed under that authorization.
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Standard Provisions

WORK PROGRAM

Before beginning construction, the grantee shall submit a detailed work program to the Executive 
Officer for review and written approval of its consistency with the purposes of this grant 
agreement. The work program shall include:

I. Construction plans and specifications which have been certified by a licensed architect or 
registered engineer, or approved by the grantee’s Public Works Director.

2. A schedule of completion for the project specifically listing the completion date for each 
project component and a final project completion date.

3. A detailed project budget. The project budget shall describe all labor and materials costs of 
completing each component of the project, including the grantee's labor and materials costs 
and costs to be incurred under a contract with any third party retained by the grantee for work 
under this agreement. For each project component, the project budget shall list all intended 
funding sources, including the Conservancy's grant, and all other sources of monies, 
materials, or labor. The grantee shall review the plans on-site with Conservancy staff.

4. A list of best management practices that will be implemented to reduce the project’s 
greenhouse gas emissions.

If all or any part of the project to be funded under this agreement will be performed by third 
parties (“contractors”) under contract with the grantee, then the grantee shall, prior to initiating 
any contractor selection process, submit the selection package, including any applicable 
construction plans and specifications that have been certified or approved as described above, to 
the Executive Officer for review and written approval as to consistency w ith the purposes of this 
grant agreement. Upon approval by the Executive Officer, the grantee shall proceed with the 
contractor selection process. Prior to final selection of a contractor, the grantee shall submit to 
the Executive Officer for written approval the names of all contractors that the grantee intends to 
hire. The grantee shall then comply with the above paragraph regarding submission and 
approval of a work program prior to construction.

The work program shall have the same effect as if included in the text of this agreement.
1 Iowever. the work program may be modified without amendment of this agreement upon the 
grantee's submission of a modified work program and the Executive Officer’s written approval 
of it. If this agreement and the work program are inconsistent, the agreement shall control.

The grantee shall implement the project in accordance with the approved work program.
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SIGNS AND ACKNOWLEDGMENT

Prior to beginning the project, the grantee shall submit a plan to the Executive Officer for the 
installation of signs and acknow ledgment of Conservancy support. Except as the Executive 
Officer agrees otherwise, the plan shall commit the grantee to mention the Conservancy’s 
support in its project-related press releases, contacts with the media, and social media postings, 
and on its website.

The grantee shall install and maintain a sign or signs visible from the nearest public roadway 
identifying the project, acknowledging Conservancy assistance and displaying the Conservancy's 
logo. The Conservancy shall provide to the grantee specifications for the signs. The signs shall 
also acknowledge funding from the Water Quality, Supply, and Infrastructure Improvement Act 
of 2014 (Proposition 1) by using the official logo prepared by the California Natural Resources 
Agency, which the Conservancy has available in various lile formats. I hc grantee may 
incorporate the required information into other signs as approved by the Executive Officer. In 
special circumstances, w here the placement of signs or the general specifications are 
inappropriate, the Executive Officer may approve alternative, more appropriate methods for 
acknowledging the sources of funding. The grantee shall submit plans describing the number, 
design, placement and wording of the signs, or the specifications of a proposed, alternative 
method. The Conservancy will withhold final disbursement until the signs are installed as 
approved by the Conservancy.

BONDING

If the grantee intends to use any contractors on any portion of the project to be funded under this 
agreement, construction shall not begin until each contractor has furnished a performance bond 
in favor of the grantee and in favor of the Conservancy, individually or as a co-obligee, in the 
following amounts: for faithful performance, one hundred percent (100%) of the contract value; 
and for labor and materials, one hundred percent (100%) of the contract value. This requirement 
shall not apply to any contract for less than $20,000.

Any bond furnished under this section shall be executed by an admitted corporate surety insurer 
licensed in the Stale of California.

COSTS AND DISBURSEMENTS

When the Conservancy determines that all “CONDITIONS PRECEDENT TO 
CONSTRUCTION AND DISBURSEMENT” have been fully met, the Conservancy shall 
disburse to the grantee, in accordance with the approved project budget, a total amount not to 
exceed the amount of this grant, as follows:
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COSTS AM) DISBURSEMENTS (Continued)

The Conservancy shall disburse funds for costs incurred to date, less five percent, upon the 
grantee’s satisfactory progress under the approved work program, and upon the grantee's 
submission of a “Request for Disbursement” form, which shall be submitted no more frequently 
than monthly but no less frequently than quarterly. The Conservancy shall disburse the live 
percent withheld upon the grantee's satisfactory completion of the project and compliance w ith 
the “PROJECT COMPLETION” section, below, and upon the Conservancy's acceptance of the 
project.

The Conservancy will reimburse the grantee for expenses necessary to the project when 
documented by appropriate receipts. The Conservancy will reimburse travel and related 
expenses at actual costs not to exceed the rates provided in Title 2, Division 1. Chapter 3, 
Subchapter 1, Article 2 of the California Code of Regulations ("CCR"), except that 
reimbursement may be in excess of these rates upon documentation that these rates are not 
reasonably available to the grantee. Reimbursement for the cost of operating a private vehicle 
shall not, under any circumstance, exceed the current rate specified by the State of California for 
unrepresented state employees as of the date the cost is incurred. The Conservancy will 
reimburse the grantee for other necessary expenses if those expenses are reasonable in nature and 
amount taking into account the nature ol lhe project, its location, and other relevant factors.

The grantee shall request disbursements by filing with the Conservancy a fully executed 
"Request for Disbursement” form (available from the Conservancy). The grantee shall include 
in the form its name and address, the number of this agreement, the date of the submission, the 
amount of the invoice, the period during which the work was actually done, and an itemized 
description, including time, materials, and expenses incurred of all work done for which 
disbursement is requested. Hourly rates billed to the Conservancy, and specified in the approved 
work program budget shall be equal to the actual compensation paid by grantee to employees, 
which may include employee benefits. The form shall also indicate cumulative expenditures to 
date, expenditures during the reporting period, and the unexpended balance of funds under the 
grant agreement.

An authorized representative of the grantee shall sign the forms. Each form shall be 
accompanied by:

1. All receipts and any other source documents for direct expenditures and costs that the grantee 
has incurred.

2. Invoices from contractors that the grantee engaged to complete any portion of the work 
funded under this agreement and any receipts and any other source documents for costs 
incurred and expenditures by any such contractor, unless the Executive Officer makes a 
specific exemption in writing.
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COSTS AM) DISBURSEMENTS (Continued)

3. A supporting progress report summarizing the current status of the project and comparing it 
to the status required by the work program (budget, timeline, tasks, etc.) including written 
substantiation of completion of the portion of the project for which the grantee is requesting 
disbursement.

The grantee’s failure to fully execute and submit a Request for Disbursement form, including 
attachment of supporting documents, w ill relieve the Conservancy of its obligation to disburse 
funds to the grantee until the grantee corrects all deficiencies.

EXPENDITURE OF FUNDS AND ALLOCATION OF FUNDING AMONG BUDGET
ITEMS

The total amount of this grant may not be increased except by written amendment to this 
agreement. The grantee shall expend funds consistent with the approved project budget. 
Expenditure on items contained in the approved project budget, other than overheard and indirect 
costs, may vary by as much as ten percent without prior approval by the Executive Officer, 
provided that the grantee first submits a revised budget to the Conservancy and requests 
disbursement based on the revised budget. Any deviation greater than ten percent, and any 
deviation that shifts funds from approved budget items into an overhead or indirect costs 
category, must be identified in a revised budget approved in advance and in writing by the 
Executive Officer. The Conservancy may withhold payment for items which exceed the amount 
allocated in the project budget by more than ten percent and which have not received the 
approval required above. Any increase in the funding for any particular budget item shall mean 
a decrease in the funding for one or more other budget items unless there is a written amendment 
to this agreement.

PROJECT COMPLETION

Within thirty days of completion of the project, the grantee shall supply the Conservancy with 
evidence of completion by submitting a final report which includes:

1. An inspection report by a licensed architect or registered engineer or the grantee’s Public 
Works Director certifying completion of the project according to the approved work 
program.

2. Documentation that signs are installed as required by the "SIGNS AND 
ACKNOWLEDGMENT’ section of this agreement.

3. A fully executed final "Request for Disbursement.
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PROJECT COMPLETION (Continued)

4. "As built’’ drawings of the completed project and/or photographs documenting project 
completion.

5. The monitoring report(s) identified in the approved work program.

Within thirty days of grantee’s submission of the above, the Conservancy shall determine 
whether the grantee has satisfactorily completed the project. If so, the Conservancy shall issue to 
the grantee a letter of acceptance of the project. The project shall be deemed complete as of the 
date of the letter.

EARLY TERMINATION, SUSPENSION AND FAILURE TO PERFORM

Before the project has commenced, either party may terminate this agreement for any reason by 
providing the other party with seven days notice in writing.

Before the project is complete, the Conservancy may terminate or suspend this agreement for 
any reason by providing the grantee with seven days notice in writing. In either case, the grantee 
shall immediately stop work under the agreement and take all reasonable measures to prevent 
further costs to the Conservancy. The Conservancy shall be responsible for any reasonable and 
non-cancelable obligations incurred by the grantee in the performance of this agreement prior to 
the date of the notice to terminate or suspend, but only up to the undisbursed balance of funding 
authorized in this agreement. Any notice suspending work under this agreement shall remain in 
effect until further written notice from the Conservancy authorizes work to resume.

If the grantee fails to complete the project as required, or fails to fulfill any other obligations of 
this agreement prior to the termination date, the grantee shall be liable for immediate repayment 
to the Conservancy of all amounts disbursed by the Conserv ancy under this agreement. The 
Conservancy may, at its sole discretion, consider extenuating circumstances and not require 
repayment for work partially completed. This paragraph shall not be deemed to limit any other 
remedies the Conservancy may have for breach of this agreement.

Before the project is complete, the grantee may terminate this agreement for any reason by 
providing the Conservancy with seven days notice in writing and repaying to the Conservancy all 
amounts disbursed by the Conservancy under this agreement. The Conservancy may. at its sole 
discretion, consider extenuating circumstances and allow early termination without repayment 
for work partially completed.

The parties expressly agree to w aive, release and relinquish the recovery of any consequential 
damages that may arise out of the termination or suspension of this agreement under this section.
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EARLY TERMINATION, SUSPENSION AND FAILURE TO PERFORM (Continued)

The grantee shall include in any agreement with any contractor retained for work under this 
agreement a provision that entitles the grantee to suspend or terminate the agreement with the 
contractor for any reason on written notice and on the same terms and conditions specified in this 
section.

OPERA HON AND MAINTENANCE

The grantee shall use, manage, maintain and operate the project throughout the term of this 
agreement consistent with the purposes for which the Conservancy's grant was made. The 
grantee assumes all operation and maintenance costs of these facilities and structures: the 
Conservancy shall not be liable for any cost of maintenance, management, or operation. The 
grantee may be excused from its obligations for operation and maintenance during the term of 
this agreement only upon the written approval of the Executive Officer.

For purposes of this agreement, "operation costs” include direct costs incurred for material and 
labor needed for operations, utilities, insurance, and similar expenses. “Maintenance costs” 
include ordinary repairs and replacements of a recurring nature necessary to prolong the life of 
capital assets and basic structures, and the expenditure of funds necessary to replace or 
reconstruct capital assets or basic structures.

MITIGATION

Without the written permission of the Executive Officer, the grantee shall not use the project, or 
allow another to use the project, for mitigation (in other words, to compensate for adverse 
changes to the environment elsewhere). In prov iding permission, the Executive Officer may 
require that all funds generated in connection with any authorized or allowable mitigation on the 
real property shall be remitted promptly to the Conservancy. As used in this section, mitigation 
includes, but is not limited to. any use of the property in connection w ith the sale, trade, transfer 
or other transaction involving carbon sequestration credit or carbon mitigation.

INSPECTION

Throughout the term of this agreement, the Conservancy shall have the right to inspect the 
project area to ascertain compliance with this agreement.
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INDEMNIFICATION AND HOLD HARMLESS

The grantee shall be responsible for. indemnify and hold harmless the Conservancy, its officers, 
agents, and employees from any and all liabilities, claims, demands, damages, or costs, 
including, without limitation, litigation costs and attorneys fees, resulting from or arising out of 
the willful or negligent acts or omissions of the grantee, its officers, agents, contractors, 
subcontractors, and employees, or in any way connected with or incident to this agreement, 
except for the active negligence of the Conservancy, its officers, agents, or employees. The duty 
of the grantee to indemnify and hold harmless includes the duty to defend as provided in Civil 
Code section 2778.

The grantee waives any and all rights to any type of express or implied indemnity or right of 
contribution from the State, its officers, agents, or employees, for any liability resulting from, 
growing out of, or in any way connected with or incident to this agreement.

Nothing in this agreement is intended to create in the public or in any member of it rights as a 
third-party beneficiary under this agreement.

The obligations in this "INDEMNIFICATION AND I IOI.D IIARMLESS” section shall survive 
termination of this agreement.

INSURANCE

The grantee shall procure and maintain insurance, as specified in this section, against claims for 
injuries to persons and damage to property that may arise from or in connection with any 
activities of the grantee or its agents, representatives, employees, volunteers, or contractors 
associated with the project undertaken pursuant to this agreement. As an alternative, with the 
written approval of the Executive Officer, the grantee may satisfy the coverage requirement in 
whole or in part through: (a) its contractors' procurement and maintenance of insurance for 
work under this agreement, if the coverage otherwise fully satisfies the requirements of this 
section; or (b) the grantee's participation in a "risk management” plan, self insurance program or 
insurance pooling arrangement, or any combination of these, if consistent with the coverage 
required by this section. The grantee shall maintain property insurance, if required below, 
throughout the term of this agreement. Any required errors and omissions liability insurance 
shall be maintained from the effective date through two calendar years alter the completion date. 
The grantee shall maintain all other required insurance from the effective date through the 
completion date.

1. Minimum Scope of Insurance. Coverage shall be at least as broad as:

Insurance Services Office ("ISO”) Commercial General Liability coverage, occurrence 
basis (Form CG 00 01) or comparable.

a.
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INSURANCE (Continued)

b. Automobile Liability coverage: ISO Form Number CA 0001, Code 1 (any auto).

c. Workers' Compensation insurance as required by the Labor Code of the Slate of 
California.

2. Minimum Limits of Insurance. The grantee shall maintain coverage limits no less than:

$2,000,000 per occurrence for bodily injury, 
persona] injury and property damage. If 
Commercial General Liability Insurance or other 
form with a general aggregate limit is used, either 
the general aggregate limit shall apply separately 
to the activities under this agreement, or the 
general aggregate limit shall be twice the required 
occurrence limit.

a. General Liability:
(Including operations, products and 
completed operations, as applicable)

$1,000,000 per accident for bodily injury and 
property damage.

b. Automobile Liability:

3. Deductibles and Self-Insured Retentions. Any deductibles or self-insured retentions must be 
declared to and approved by the Executive Officer.

4. Required Provisions Concerning the Conservancy and the State of California.

a. Each insurance policy required by this section shall be endorsed to state that coverage 
shall not be canceled by either party, except after thirty days’ prior written notice by first 
class mail has been given to the Conservancy; or in the event of cancellation of coverage 
due to nonpayment, after ten days prior written notice to the Conservancy. The grantee 
shall notify the Conservancy within two days of receipt of notice that any required 
insurance policy will lapse or be cancelled. At least ten days before an insurance policy 
held by the grantee lapses or is cancelled, the grantee shall provide the Conservancy with 
evidence of renewal or replacement of the policy.

b. The grantee hereby grants to the State of California, its officers, agents, employees, and 
volunteers, a waiver of any right to subrogation which any insurer of the grantee may 
acquire against the State of California, its officers, agents, employees, and volunteers, by 
virtue of the payment of any loss under such insurance. Grantee agrees to obtain any 
endorsement that may be necessary to effect this waiver of subrogation, but this provision 
applies regardless of whether or not the grantee has received a waiver of subrogation 
endorsement from the insurer.
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INSURANCE (Continued)

The general liability and automobile liability policies are to contain, or be endorsed to 
contain, the following provisions:

c.

(i) The State of California, its officers, agents, employees, and volunteers are to be 
covered as additional insureds with respect to liability arising out of automobiles 
owned, leased, hired or borrowed by or on behalf of the grantee; and w ith respect to 
liability arising out of work or operations, including completed operations, performed 
by or on behalf of the grantee including materials, parts or equipment furnished in 
connection with the work or operations.

(ii) For any claims related to this agreement, the grantee’s insurance coverage shall be 
primary insurance as respects the State of California, its officers, agents and 
employees, and not excess to any insurance or self-insurance of the State of 
California.

(iii)Thc limits of the additional insured coverage shall equal the limits of the named 
insured coverage regardless of whether the limits of the named insurance coverage 
exceed those limits required by this agreement.

5. Acceptability of Insurers. Insurance shall be placed with insurers admitted to transact
business in the State of California and having a current Best's rating of *‘B+:VII'' or belter or. 
in the alternative, acceptable to the Conservancy and approved in writing by the Executive 
Officer.

6. Verification of Coverage. The grantee shall furnish the Conservancy w ith original 
certificates and amendatory endorsements, or copies of the applicable policy language, 
effecting coverage required by this clause. All certificates and endorsements are to be 
received and approved by the Executive Officer before work commences. The Conservancy 
may require, at any time, complete, certified copies of all required insurance policies, 
including endorsements affecting the coverage.

7. Contractors. The grantee shall include all contractors as insureds under its policies or shall 
require each contractor to provide and maintain coverage consistent with the requirements of 
this section. To the extent generally available, grantee shall also require each professional 
contractor to provide and maintain Errors and Omissions Liability insurance appropriate to 
the contractor's profession and in a reasonable amount in light of the nature of the project.

8. Premiums and Assessments. The Conservancy is not responsible for premiums and 
assessments on any insurance policy.
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AI DH S/ACC OI NTINC/KKCOKDS

The grantee shall maintain financial accounts, documents, and records (collectively, "records”) 
relating to this agreement, in accordance with the guidelines of "Generally Accepted Accounting 
Principles” ("GAAP”) published by the American Institute of Certified Public Accountants. The 
records shall include, without limitation, evidence sufficient to reflect properly the amount, 
receipt, deposit, and disbursement of all funds related to the implementation of the project, and 
the use, management, operation and maintenance of the real property. Time and effort reports 
are also required. The grantee shall maintain adequate supporting records in a manner that 
permits tracing from the request for disbursement forms to the accounting records and to the 
supporting documentation.

Additionally, the Conservancy or its agents may review, obtain, and copy all records relating to 
performance of the agreement. The grantee shall provide the Conservancy or its agents with any 
relevant information requested and shall permit the Conservancy or its agents access to the 
grantee’s premises upon reasonable notice, during normal business hours, to interview' 
employees and inspect and copy books, records, accounts, and other material that may be 
relevant to a matter under investigation for the purpose of determining compliance with this 
agreement and any applicable laws and regulations.

The grantee shall retain the required records for a minimum of three years following the later of 
final disbursement by the Conservancy, and the final year to which the particular records pertain. 
The records shall be subject to examination and audit by the Conservancy and the Bureau of 
State Audits during the retention periods.

If the grantee retains any contractors to accomplish any of the work of this agreement, the 
grantee shall first enter into an agreement w'ith each contractor requiring the contractor to meet 
the terms of this section and to make the terms applicable to all subcontractors.

The Conservancy may disallow all or part of the cost of any activity or action that it determines 
to be not in compliance w ith the requirements of this agreement.

COMPUTER SOFTWARE

l he grantee certifies that it has instituted and will employ systems and controls appropriate to 
ensure that, in the performance of this agreement, state funds will not be used for the acquisition, 
operation or maintenance of computer software in violation of copyright laws.
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NONDISCRIMINATION

During the performance of this agreement, the grantee and its contractors shall not deny the 
agreement's benefits to any person on the basis of race, religious creed, color, national origin, 
ancestry, physical disability, mental disability, medical condition, genetic information, marital 
status, sex, gender, gender identity, gender expression, age, sexual orientation, or military and 
veteran status, nor shall they discriminate unlawfully against any employee or applicant for 
employment because of race, religious creed, color, national origin, ancestry, physical disability, 
mental disability, medical condition, genetic information, marital status, sex, gender, gender 
identity, gender expression, age, sexual orientation, or military and veteran status. The grantee 
shall insure that the evaluation and treatment of employees and applicants for employment are 
free of such discrimination. The grantee and contractors shall comply with the provisions of the 
Fair Employment and I lousing Act (Gov. Code §12900 et seq.), the regulations promulgated 
thereunder (Cal. Code Regs., tit. 2, §11000 ct seq.), the provisions of Article 9.5, Chapter 1, Part 
1, Division 3, Title 2 of the Government Code (Gov. Code §§ 11135-11139.5), and the 
regulations or standards adopted by the Conservancy to implement such article. The grantee 
shall permit access by representatives of the Department of Fair Employment and Housing and 
the Conservancy upon reasonable notice at any time during the normal business hours, but in no 
case less than 24 hours' notice, to such of its books, records, accounts, and all other sources of 
information and its facilities as said Department or the Conservancy shall require to ascertain 
compliance with this clause. The grantee and its contractors shall give written notice of their 
obligations under this clause to labor organizations w ith which they have a collective bargaining 
or other agreement. (See Cal. Code Regs., tit. 2, § 11105.)

The grantee shall include the nondiscrimination and compliance provisions of this clause in all 
contracts to perform w'ork under this agreement.

PREVAILING WAGE

Work done under this grant agreement may bgjsubject to the prevailing w'age and other related 
requirements of the California Labor Code, Division 2, Part 7, Chapter 1. sections 1720-1861.
If required by law to do so, the grantee shall pay prevailing wage to all persons employed in the 
performance of any part of the project and otherwise comply w ith all associated requirements 
and obligations.

The grantee shall review applicable statutory provisions and the regulations adopted under the 
provisions and the information available on the Department of Industrial Relations website 
(http://www.dir.ca.gov/Public-Works/PublicWorks.html) to determine its responsibilities. The 
grantee may also review the Conservancy publication. Information on Current Status of 
Prevailing Wage Law's for State Coastal Conservancy Grantees (March 2015). available from the 
Conservancy on request, for additional information.

http://www.dir.ca.gov/Public-Works/PublicWorks.html
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INDEPENDENT CAPACITY

The grantee, and the agents and employees of grantee, in the performance of this agreement, 
shall act in an independent capacity and not as officers or employees or agents of the State of 
California.

ASSIGNMENT

Without the written consent of the Executive Officer, the grantee may not assign this agreement 
in whole or in part.

TIMELINESS

Time is of the essence in this agreement.

EXECUTIVE OFFICER’S DESIGNEE

The Executive Officer shall designate a Conservancy project manager who shall have authority 
to act on behalf of the Executive Officer with respect to this agreement. The Executive Officer 
shall notify the grantee of the designation in writing.

AMENDMENT

Except as expressly provided in this agreement, no changes in this agreement shall be valid 
unless made in writing and signed by the parties to the agreement. No oral understanding or 
agreement not incorporated in this agreement shall be binding on any of the parties.

LOCUS

This agreement is deemed to be entered into in the County of Alameda.
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COASTAL CONSERVANCY

Staff Recommendation 
April 27. 2017

URBAN FORESTRY AND HABITAT RESTORATION AT DEBS PARK

Project No. 16-050-01 
Project Manager: Sam Jenniehes

RECOMMENDED ACTION: Authorization to disburse up to $300,000 to North East Trees to 
prepare final designs and implement an urban forestry and habitat restoration project at Ernest E. 
Debs Regional Park in Los Angeles County.

LOCATION: Ernest E. Debs Regional Park, City of Los Angles, Los Angeles County

PROGRAM CATEGORY: Integrated Coastal and Marine Resource Protection

EXHIBITS

Exhibit 1: Project Maps 

Exhibit 2: Project Photos 

Exhibit 3: Project Letters

RESOLUTION AND FINDINGS:
Staff recommends that the State Coastal Conservancy adopt the following resolution pursuant to 
Section 31220 of the Public Resources Code:

“The State Coastal Conservancy hereby authorizes the disbursement of up to three hundred 
thousand dollars ($300,000) to North East Trees to prepare final designs and implement an urban 
forestry and habitat restoration project at Ernest E. Debs Regional Park in Los Angeles County, 
subject to the following condition:

1. Prior to the disbursement of funds, the grantee shall submit for the review and written 
approval of the Conservancy's Executive Officer a work program, including budget and 
schedule; any contractors to be retained for project work; a written agreement with the City 
of Eos Angeles authorizing the grantee to implement and maintain the project; a plan for 
installation of signage acknowledging Conservancy funding; and documentation that all 
funds needed to complete the project have been secured.

Staff further recommends that the Conservancy adopt the following findings:

"Based on the accompanying staff report and attached exhibits, the State Coastal Conservancy 
hereby finds that:
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URBAN FORESTRY AND HABITAT RESTORATION AT DEBS PARK

1. The proposed authorization is consistent with Chapter 5.5 of Division 21 of the Public 
Resources Code, regarding integrated coastal and marine resources protection.

2. The proposed project is consistent with the current Conservancy Project Selection Criteria 
and Guidelines.

3. North East frees is a nonprofit organization existing under section 501(c)(3) of the U.S. 
Internal Revenue Code, and whose purposes are consistent with Division 21 of the Public 
Resources Code.”

PROJECT SUMMARY:

Staff recommends that the Conservancy authorize disbursement of up to $300,000 to North East 
Trees (NET) to prepare final designs and implement an urban forestry and habitat restoration 
project ("project”) at Ernest E. Debs Regional Park (Debs Park) in the city of Los Angeles.

The project consists of preparation of final designs; permitting light corrective grading; invasive 
plant removal; planting of native trees and plants; propagation of native, vernal pool ecosystem 
plants; installation of topography that assists w'ater infiltration; and installation of temporary low- 
flow irrigation systems for plant establishment. NET will work with local at risk youth at all 
stages of implementation. The project will restore 4.5 acres in the southeastern end of the 282- 
acre Debs Park, which is adjacent to Rose Hill Park and the Montecito Heights neighborhood. 
NET is working with the City of Los Angeles Department of Parks and Recreation to address the 
long-term maintenance of the project. After establishing a pre-implementation baseline, NET 
will monitor the effectiveness of the project with respect to prevention of soil erosion, 
stormwater quality, carbon sequestration and any changes in park visitor use.

Due to prolonged drought and an increasingly greater number of heat days, vegetation at the park 
is showing signs of stress. Non-native trees and vegetation are exhibiting greater distress with 
signs of disease, and in many cases, tree loss. Invasive/exotic species such as tree of heaven are 
running rampant and are taking over large areas of the park. Evidence indicates that the lack of 
rainfall, warmer temperatures associated with climate change and factors such as poor air quality 
are contributing to the decline of various tree species. Eucalyptus and non-native pine, which are 
vulnerable to attack from insect pests, are in particular decline. As these trees continue to 
decline, it is imperative to replace them with native trees and plants that have adapted to local 
conditions. It is essential to increase tree canopy cover and native understory plants in the vast 
bare areas of the park, and optimize opportunities to restore the park's natural habitat.

The communities surrounding Debs Park represent some of the most vulnerable populations in 
terms of resilience to climate change. The Social Vulnerability Index for Census Tracts in 
California identifies over 98% of the surrounding areas as treeless; over 64% of the land cover as 
impervious; over 68% of the population as low income; over 45% w ith no high school diploma; 
over 41% foreign born: over 11% over the age of 65 yrs and living alone; over 66% of the youth 
as being obese or overweight; and over 95% of the population as being of color or non-w hite.

Debs Park is the largest accessible open natural green space in the area for tens of thousands of 
residents within the surrounding communities. These residents typically do not have the means 
or the capacity to venture from their local neighborhoods in order to visit many of the
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URBAN FORESTRY AND HABITAT RESTORATION AT DEBS PARK

recreational opportunities and open spaces along the coast or in the mountains of Southern 
California. Members of this population have rarely, if ever, been to the beach or to the nearby 
national forests. Debs Park represents the only site within this largely developed, highly- 
urbanized area that can provide the opportunity to meaningfully sequester carbon, mitigate the 
urban heat island effect, combat air and water pollution, and reduce the effects of GHG 
emissions whilst helping to prepare the community for the impacts of climate change.

North East Trees (NET) is a 501(c)(3) non-profit community-based organization. Since 1989, 
NET has been restoring nature's services throughout the resource challenged communities of the 
greater Los Angeles area by planting trees and constructing parks, trails and greenways. Their 
key objective is to involve, hire and train local at-risk youth providing them with skills and a 
path to higher education and jobs in the green industry, and to increase community involvement 
and awareness about environmental challenges while bringing nature back into the highly 
urbanized environment of Los Angeles. Throughout its history, NET has regularly collaborated 
with the City of Los Angeles to implement urban forestry and low impact development projects 
and has been a key partner in working to further the Million Trees Los Angeles program as well 
as other green infrastructure projects endorsed by the city of Los Angeles.

Site Description: The project area is at the southern end of Debs Park and is bordered to the 
east, south and w'est by disadvantaged communities in the Montecito Heights neighborhood of 
Los Angeles. It is adjacent to Rose Hill Park, w hich offers active recreation opportunities. The 
project area has few native trees, with extensive presence of non-native grasses in the understory, 
which raise fire risk. A stairwell leads to improvised trails.

Debs Park is a regional park operated and managed by the City of Los Angeles Department of 
Recreation and Parks. This hilly, 282-acre natural wilderness expanse remains mostly in a 
natural state with trails that weave throughout the site. The few improved picnic areas are 
popular sites for those holding family outings and community events. Vegetation at the park 
includes native California Walnut (Juglans californica) and California oak woodlands habitats 
that provide native and migratory birds some of the last natural arroyo woodlands existent in 
Southern California. The park is also home to vast expanses of non-native trees such as 
eucalyptus, pine, and tree of heaven. Large expanses of the south and southwestern region of the 
park, which includes the project area, remain barren and overrun with non-native grasses, and are 
therefore denuded and prone to fire and erosion. Due to the continued drought situation and 
greater number of heat days, vegetation at the park is showing signs of stress. Non-native trees 
and vegetation are exhibiting greater distress w ith signs of disease, and in many cases, the trees 
and plants are dying.

Project History: The Urban Forestry and Habitat Restoration at Debs Park project was 
submitted to the Conservancy by North East Trees as part of the Conservancy’s Proposition 1 
Round 4 solicitation in spring of 2016.

PROJECT FINANCING
Coastal Conservancy 

Ongoing Foundation support 

Project Total

$300,000

$40,000

$340,000
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URBAN FORESTRY AND HABITA T RESTORA TION A T DEBS PARK

The expected source of funding for this authorization is the fiscal year 2016/17 appropriation to 
the Conservancy from the "Water Quality, Supply, and Infrastructure Improvement Act of 2014” 
(Proposition 1, Division 26.7 of the Water Code § 79700 et seq.). Funds appropriated to the 
Conservancy derive from Chapter 6 (commencing with Section 79730) and may be used "for 
multi-benefit water quality, water supply, and watershed protection and restoration projects for 
the watersheds of the state” (Section 79731). Section 79732(a) identifies the specific purposes of 
Chapter 6, of w hich the following pertain to this project: implement w atershed adaptation 
projects in order to reduce the impacts of climate change on California’s communities and 
ecosystems (subsection (a)(2)); protect and restore coastal watersheds (subsection (a)( 10)); and 
reduce pollution or contamination of rivers and streams, and protect or restore natural system 
functions that contribute to water supply, w'ater quality, or flood management (subsection
(a)(ll)).
The proposed project w'as selected through the fourth-round competitive grant process under the 
Conservancy’s Proposition 1 Grant Program Guidelines adopted in June 2015 (see § 79706(a)). 
The proposed project meets each of the evaluation criteria in the Proposition 1 Guidelines as 
described in further detail in this "Project Financing” section, the "Project Summary” section and 
in the "Consistency with Conservancy’s Project Selection Criteria & Guidelines” section of this 
report.

CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION:
The proposed project would be undertaken pursuant to Section 31113 of Chapter 3 of the of the 
Conservancy’s enabling legislation. Division 21 of the Public Resources Code, regarding 
impacts of climate change, and pursuant to Chapter 5.5 of Division 21 (Section 31220), 
regarding coastal and marine resource protection.

Section 31113 authorizes the Conservancy to aw'ard grants to public agencies and nonprofit 
organizations for projects to address the potential impacts of climate change. Pursuant to this 
authorization, the Conservancy may provide grants for projects that reduce greenhouse gas 
emissions. Consistent with this section, the proposed project will assist in "reducing greenhouse 
gas emissions” by implementing an urban greening project that will contribute to carbon 
sequestration.

Section 31220(a) permits the Conservancy to provide grants for coastal watershed and coastal 
water quality projects, provided that such projects meet one or more of the objectives detailed in 
31220(b). Subsections (1) and (7) of Section 31220(b) specifically authorize projects that reduce 
contamination of w aters within the coastal zone and that reduce the impact of population and 
economic pressures on coastal and marine resources. The proposed project will improve habitat 
and water quality in the upper L.A. River watershed, thereby improving water quality of coastal 
waters and reducing the impacts of dense population along the Los Angeles coast.

As also required by Section 31220(a), Conservancy staff has consulted with the State Water 
Resources Control Board in the development of the project or grant to ensure consistency w ith 
Chapter 3 (commencing with Section 30915) of Division 20.4 of the Public Resources Code. In 
addition, consistent with Section 31220(c) the plan produced under the proposed project will 
include a monitoring and evaluation component and is consistent with regional, local or State
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watershed management and water quality plans or programs, as described in the "Consistency 
with Local Watershed Management Plan/State Water Quality Control Plan” section, below.

CONSISTENCY WITH CONSERVANCY’S 2013 STRATEGIC PLAN 
GOAL(S) & OBJECTIVE(S), AS REVISED JUNE 25, 2015:
Consistent with Goal 5, Objective 51) of the Conservancy’s 2013-2018 Strategic Plan, the 
proposed project will enhance the Los Angeles River watershed.

Consistent with Goal 5, Objective 5G of the Conservancy’s 2013-2018 Strategic Plan, the 
proposed project will improve water quality to benefit coastal and ocean resources.

CONSISTENCY WITH CONSERVANCY’S 
PROJECT SELECTION CRITERIA & GUIDELINES:
The proposed project is consistent with the Conservancy’s Project Selection Criteria and 
Guidelines, last updated on October 2, 2014, in the follow'ing respects:

Required Criteria
1. Promotion of the Conservancy’s statutory programs and purposes: See the "Consistency 

with Conservancy’s Enabling Legislation” section above.

2. Consistency w ith purposes of the funding source: See the "Project Financing” section 
above.

3. Promotion and implementation of state plans and policies:
a. California @ 50 Million: The Environmental Goals and Policy Report (Governor’s 

Office of Planning and Research, 2013 Draft). The proposed project w'ill promote the 
following goals: Preserve and Steward State Lands and Natural Resources - 3. Build 
resilience in natural systems. The proposed project will build resilience by restoring 
native habitat which will provide important carbon sequestration capacity while also 
providing the state's native resident and migratory species necessary habitat.

b. CA Climate Adaptation Strategy>: Safeguarding California (California Department of 
Fish and Wildlife, 2010), The proposed project w ill serve to implement priority 
actions of this Strategy under the heading "Biodiversity and Habitat; Energy; Public 
Health and Water”, since it will assist in: improving habitat connectivity; supporting 
environmental stewardship across sectors by promoting nature-based solutions for 
adapting to climate risks; and create and maintain partnerships that support 
biodiversity conservation and promote public education and outreach.

c. Ernest E. Debs Regional Park Framework Plan (City of Los Angeles Department of 
Recreation and Parks, 2000) The proposed project will directly implement several 
stated goals of the plan including (i) Giving park visitors an urban wilderness 
experience by enhancing and restoring natural communities such as walnut
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woodland, coastal sage scrub, and grasslands, (ii) Creating a safe and harmonious 
environment for all park visitors. (Hi) Providing for the educational and recreational 
needs of the community while protecting wildlife habitat by encouraging appropriate 
activities in undeveloped areas of the park, (iv) Fostering positive recreational 
opportunities that will discourage and eliminate destructive park activities, (v) 
Encouraging, expanding and actively seeking community involvement in the 
development and implementation of park programs to promote community ties, 
personal ownership, and stewardship.

4. Support of the public:
This project is supported by the Office of City Council District 1 of the City of Los Angeles, 
the Office of Supervisorial District I for the County of Los Angeles, the City of Los Angeles 
Department of Recreation and Parks, the Ernest E. Debs Park Advisory Board, the Arroyo 
Seco Foundation (ASF), the Friends of the Los Angeles River (FoLAR), the Highland Park 
Neighborhood Council, Audubon Center at Debs Park, and the Arroyo Seco Neighborhood 
Council.

5. Location: The project is located within Ernest E. Debs Regional Park in the city of Los 
Angeles and will improve water quality in the Los Angeles River system.

6. Need: Without Conservancy funding, the project would be indefinitely delayed until 
alternative funding could be identified.

7. Greater-than-local interest: Debs Park provides critical regional habitat connectivity and 
public access for disadvantaged communities. It is a regional destination for birdwatching, 
outdoor education and hiking.

8. Sea level rise vulnerability: At an elevation of more than 600'. the project is not vulnerable 
to sea-level rise.

Additional Criteria
9. Resolution of more than one issue: Implementation of the Project will reduce fire risk, 

improve habitat, reduce runoff, mitigate for the urban heat-island effect, and create valuable 
habitat.

10. Leverage: See the "Project Financing” section above.

11. Readiness: North East Trees is prepared to begin the project in June of20l7.

12. Return to Conservancy: See the “Project Financing” section above.

13. Cooperation: North East Trees will collaborate with the City of Los Angeles and local at- 
risk youth on the implementation of the project.

14. Vulnerability from climate change impacts other than sea level rise: The project is 
designed to reduce the vulnerability of the project site to climate change. Restoration to 
native, drought tolerant plants will reduce fire risk, sequester carbon, and reduce maintenance 
and water needs.

15. Minimization of greenhouse gas emissions: The project is designed to create a net 
greenhouse gas emission benefit. The project will prioritize manual work and limit
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URBAN FORESTRY AND HABITAT RESTORATION AT DEBS PARK

construction machinery. The benefit associated with the habitat restoration will be greater 
than the greenhouse gas emissions associated with implementation.

CONSISTENCY WITH LOCAL WATERSHED MANAGEMENT PLAN/
STATE WATER QUALITY CONTROL PLAN:
The Integrated Regional Water Management Upper I.os Angeles River Sub-regional Plan 
(IRWMP) applies to the project site. The project meets three of the five objectives of the 
IRWMP: I) improving water quality; 2) enhancing habitat; and 3) enhancing open space and 
recreation. The project also benefits a fourth objective, improving water supply, through the 
utilization of native and drought tolerant plant materials. The proposed project will promote the 
goals of the IRWMP by assisting in creating a more efficient use of stormwater, protecting and 
improving water quality, and promoting environmental stewardship.

COMPLIANCE WITH CF.QA:
The proposed project is categorically exempt from review under the California Environmental 
Quality Act pursuant to 14 California Code of Regulations Section 15333, which exempts habitat 
restoration projects that: (a) do not exceed five acres in size, (b) do not create a significant 
adverse impact on endangered, rare or threatened species or their habitat pursuant to section 
15065, (c) are not located where there are hazardous materials that may be disturbed or removed 
.and (d) will not result in impacts that are significant when viewed in connection with the effects 
of past projects, the effects of other current projects, and the effects of probable future projects. 
The proposed project will restore habitat for plants and wildlife in Debs Park through removal of 
invasive plants and planting of native plants. The project meets each of the criteria of Section 
15333. Accordingly, the project is exempt from CEQA. Upon approval, staff will file a Notice of 
Exemption for this project.
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