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REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: August 27, 2026 CAO File No.  0150-11007-0009
Council File No.
Council District: 15
To: The Mayor
. Ng/dﬁor . - . ,
From: thew W. Szabo, City Administrative Officer
Reference: Correspondence from the Harbor Department dated August 11, 2026 — POLA — ITD
— 26-001
Subject: PROPOSED EIGHTH AMENDMENT TO AMENDED AND RESTATED
AGREEMENT NO. 17-3425-A BETWEEN THE HARBOR DEPARTMENT AND
WABTECH TRANSPORTATION SYSTEMS, LLC TO CONTINUE OPERATION,
MAINTENANCE, SUPPORT, AND ENHANCEMENT OF THE PORT OPTIMIZER
PLATFORM
RECOMMENDATIONS

1. Approve the Los Angeles Harbor Department (Harbor Department; Port) draft Resolution

authorizing a proposed Eighth Amendment to Amended and Restated Agreement No. 17-
3425-A with Wabtec Transportation Systems, LLC, to extend the contract term by three
years, from November 4, 2026 through November 3, 2029, for a total term of 13 years, and
increase the not-to-exceed compensation by $14,781,600 from $41,550,420 to
$56,332,020, for continued operation, maintenance, support, and enhancement of the Port
Optimizer Portal;

. Adopt the August 11, 2026 Harbor Director of Environmental Management finding that the
proposed action is administratively and categorically exempt from the requirements of
California Environmental Quality Act (CEQA) under Article Il Section 2(f) and Article IIl Class
6(2) of the Los Angeles City CEQA Guidelines; and

. Authorize the Harbor Department Executive Director, or designee, to execute the proposed
Amendment, already approved as to form by the City Attorney, and return the Resolution to
the Harbor Department for further processing, including Council consideration.

SUMMARY

The Los Angeles Harbor Department requests approval of the Board of Harbor Commissioners
(Board) draft Resolution authorizing the proposed Eighth Amendment (Amendment) to Amended
and Restated Agreement No. 17-3425-A (Agreement) with Wabtec Transportation Systems, LLC
(Wabtec). Executed on November 4, 2016, the Agreement is scheduled to expire on November 3,
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2026. The Amendment will extend the Agreement for three years, from November 4, 2026 through
November 3, 2029, resulting in a cumulative 13-year term. The Amendment will also increase the
compensation by $14,781,600, from $41,550,420 to $56,332,020, for the continued operation,
maintenance, support, and enhancement of the Port Optimizer Portal.

The proposed Amendment establishes the next phase of the Port Optimizer program, transitioning
the Agreement from system development to a comprehensive operational services model.
Designed to support the Harbor’s long-term technology requirements, this structure introduces an
updated Statement of Work, supplemental terms and conditions, and revised intellectual property
rights.

Pursuant to Executive Directive No. 15 (Bass Series), Section A(1)(a), City Administrative Officer
review is required, as the proposed Eighth Amendment to the Agreement between Harbor and
Wabtec Transportation Systems, LLC for professional services exceeds $40 million. Review and
approval by the Office of the Mayor is required prior to consideration by the Board of Harbor
Commissioners. The Office of the City Attorney completed its review and approved the proposed
Amendment as to form. In accordance with Charter Section 373 and Los Angeles Administrative
Code Section 10.5(a), City Council approval is required because the cumulative term of the
Agreement exceeds three years. Our Office has reviewed the request and recommends approval.

BACKGROUND

The Los Angeles Harbor Department requests approval of its August 11, 2026 Board letter and
draft Resolution authorizing a proposed Eighth Amendment to Amended and Restated Agreement
No. 17-3425-A with Wabtec. The Amendment ensures uninterrupted operation, hosting,
maintenance, development services and support, and enhancement of the Port Optimizer platform.
These ongoing services are critical to maintaining secure, real-time cargo visibility and operational
fluidity across all marine terminals and global shipping lines at the Port.

Pilot Stakeholders - In collaboration with initial program participants, the portal—now branded as
the Port Optimizer—was developed to collect and streamline real-time supply chain data from
diverse maritime sources into a unified, common-user interface with role-based access controls.
The pilot phase included participants representing a broad cross-section of the supply chain
ecosystem, including U.S. Customs and Border Protection, the Port’s largest terminal operator
(APM Terminals), leading global ocean carriers (Maersk and Mediterranean Shipping Company),
beneficial cargo owners, trucking firms, and chassis providers.

Initial Launch and Platform Expansion - The Port Optimizer Portal went live with a limited launch
on April 17,2017, followed by a full launch for all pilot project participants May 17, 2017. To expand
the program beyond its pilot phase, the Board approved the Amended and Restated Agreement
No. 17-3425-A on August 17, 2017. This expansion integrated all major global shipping lines and
marine terminals within the Port into the platform.

Advancing Cargo Efficiency and Supply Chain Resilience - The Port Optimizer is one of the Port’s
essential tools for enhancing cargo fluidity, operational efficiency, and supply chain resilience. By
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leveraging data, visibility, and coordination, it enables the Port to manage growing cargo volumes
and maximize existing infrastructure capacity without significant physical expansion. The platform
has also established the Port as a global leader in supply chain digitalization and innovation,
supporting record cargo volumes while reducing congestion risks and improving sustainability and
operational performance.

Agreement History and Expanded Scope - From the execution of the Agreement through the
Seventh Amendment, the Board and, where applicable, the Harbor Executive Director authorized
various actions to develop, expand, and support the Port Optimizer platform. These actions
included compensation increases, term extensions, and scope enhancements. The seven
preceding amendments increased the Agreement to a 10-year term and a not-to-exceed amount
of $41,550,420. Attachment 1 to this report provides a chronological history of the initial Agreement
and the seven subsequent amendments.

Proposed Eighth Amendment — Approval of the Eighth Amendment will increase the not-to-exceed
compensation under Agreement No. 17-3425-A with Wabtec by $14,781,600, from $41,550,420 to
$56,332,020. The proposed Amendment will enable the Harbor to establish the next operational
phase of the Port Optimizer program, transitioning the Agreement from system development to a
comprehensive operational services model. Designed to support the Harbor’s long-term technology
requirements, this updated structure modernizes the agreement through three primary
components:

o Statement of Work — Governs core operational requirements for the platform, including
application hosting, software maintenance, cybersecurity, technical support, platform
administration, system monitoring, patch management, user assistance, and future as-
needed software development.

e Supplemental Terms and Conditions — Outline service offerings, security measures,
customer responsibilities, temporary service suspensions, contract termination, transition
services, data ownership, indemnification, and liability limitations as detailed in Exhibit H-1
of Attachment 2.

e Intellectual Property Rights and Domain Name Agreement — Updates software licensing,
branding, domain usage, and intellectual property provisions to preserve the Harbor’s rights
to its proprietary data and deliverables. This component includes a strategic option for the
Port to purchase domain names PortOptimizer.com and Calports.com from Wabtec. Staff
requests that the Board delegate execution authority for these domain purchases to the
Harbor Executive Director, provided the final negotiated costs remain within the proposed
Eighth Amendment funding.

Collectively, these updated terms modernize the Agreement to ensure continuity of operations,
improved contractual clarity, updated program governance, and establishing a clear framework for
future platform enhancements. The Port does not anticipate further amendments, as the proposed
three-year extension provides sufficient time to fully implement the new operational model.
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The proposed Amendment will enable the Port Optimizer to continue evolving to meet stakeholder
needs through new data sources, advanced technologies, and expanded capabilities, ensuring
timely, accurate information remains available to support efficient Port operations.

Successor Agreement Procurement - Harbor plans to initiate a competitive procurement process
for a successor operation and maintenance agreement in advance of the November 3, 2029
expiration of the Eighth Amendment.

Expenditures and Remaining Contract Authority — As of July 31, 2026, the Harbor has expended
approximately $39,573,920, or 95 percent of the total contract authority of $41,550,420. The
remaining unexpended balance under the Seventh Amendment is $1,976,500.

Eighth Amendment Committed and Optional Funding — Approval of the Eighth Amendment
obligates the Port to expend $5,781,600 of the $14,781,600 allocation over the three-year extended
term. The remaining $9,000,000 is reserved for as-needed software development and
enhancements. The Port is not obligated to expend these funds, as it reserves the authority to
determine whether and when system changes or enhancements are necessary.

Alternatives Considered — Harbor has determined that there are no viable alternative service
delivery models. The Port Optimizer is a specialized, proprietary Software-as-a-Service solution
engineered and hosted exclusively by Wabtec, making Wabtec the sole-source provider capable
of maintaining and operating the platform’s core infrastructure. Soliciting competitive bids for a
replacement system will disrupt the maritime supply chain tracking and affect operational continuity
for more than 7,500 active users across 4,000 organizations.

CITY COMPLIANCE

Charter Section 1022 — Harbor determined, pursuant to Charter Section 1022, that continued
operation, hosting, maintenance, technical support, and enhancement of the specialized software
for the Port Optimizer Portal can be more feasibly performed by outside contractors than City
employees.

California Environmental Quality Act (CEQA) — The proposed Eighth Amendment with Wabtec to
continue operation, maintenance, hosting, support, and enhancement of the Port Optimizer
platform is an administrative activity and an activity involving basic data collection, field testing,
research, experimental management, and resource activities of City departments. The Harbor
Department’s Director of Environmental Management has therefore determined that the proposed
action of approving the Amendment is administratively and categorically exempt from the
requirements of CEQA in accordance with Article Il Section 2(f) and Article 11l Class 6(2) of the Los
Angeles City CEQA Guidelines.

The Office of the City Attorney has reviewed and approved the proposed Amendment as to form.
Pursuant to Charter Section 373 and Los Angeles Administrative Code Section 10.5, Council
approval is required because the cumulative contract term exceeds three years. Our Office
recommends approval.
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FISCAL IMPACT STATEMENT

There is no impact on the City’s General Fund. Approval of the proposed Eighth Amendment to
Amended and Restated Agreement No. 17-3425-A with Wabtec Transportation Systems, LLC will
increase the not-to-exceed compensation under the Agreement by $14,781,600 from $41,550,420
to $56,332,020. Funding of $3,184,800 for the proposed increase to the Agreement’s not-to-exceed
compensation amount is budgeted in Account 542025 (IT Implementation & Consulting Services),
Division 50010 (Information Technology). Funding in future years will be requested and budgeted
as part of Harbor’s annual budget process. The proposed recommendations comply with Harbor’s
adopted Financial Policies.

Attachment 1 — Chronology of the Port Optimizer Contract.

Attachment 2 — August 11, 2026 Harbor Department Board Report; Draft Resolution No.; Eighth Amendment to
Amended and Restated Agreement No. 17-3425-A; Statement of Work Compensation; Supplemental Terms
and Conditions; and Intellectual Property Agreement.
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	STATEMENT OF WORK
	FOR PORT OPTIMIZER HOSTING AND MAINTENANCE
	1. Definitions
	2. Scope of Wabtec Offerings
	1.
	2.

	2.1 During the Term of this SOW, Wabtec will provide the following:
	2.1.1   Wabtec will deploy and make available via a URL the Solution to the Customer and Authorized Users.
	2.1.2 Wabtec will provide certain services for the Solution, including data ingestion, hosting, and cloud system maintenance, all as more particularly set forth in Appendix A of this SOW (collectively, the “Services”).
	2.1.3 Wabtec will assign a dedicated project manager, the Wabtec Project Administrator (“WPA”), responsible for: (1) coordinating the Services with POLA key personnel; (2) providing regular status updates to POLA key personnel; and (3) identifying opp...
	2.1.4 WPA will work directly with Customer key personnel to manage deliverables identified in this SOW.
	3.

	3. Term
	4.  Commencement Date
	5.   Fees
	4.
	5.

	5.1   The fees for the scope of Wabtec’s Offerings as described in this SOW are as follows (the, “Fees”):
	5.2 Invoices.  The Fees shall be invoiced monthly, in advance, beginning on the effective date of the Eighth Amendment and applicable from November 4, 2026.
	5.3 Data Services Fees.  In addition to the Fees, Wabtec will pass through to Customer fees charged by Third Party Data Providers (“Third Party Fees”).  As of the effective date of the Eighth Amendment, Third-Party Data Providers include Marine Exchan...
	5.4 Wabtec shall provide Customer with at least thirty (30) days’ prior written notice of any proposed increase in Third-Party Fees applicable under this SOW. Such notice shall specify the amount of the increase, the affected Third-Party Fees, and the...
	5.5 All pricing will be adjusted annually throughout the term of this SOW, with each January 1st being an “Adjustment Date”.  Any such adjustment shall not exceed five percent (5%) above the pricing in effect during the immediately preceding twelve (1...

	EXHIBIT H-1 - Supp Terms and Conditions, 08-06-2026
	Exhibit H-1 (Eighth Amendment)
	SUPPLEMENTAL TERMS AND CONDITIONS
	1.  Service Offerings.
	Wabtec will provide remote access to the Service Modules in a production environment under the terms of this Exhibit and the applicable Statement of Work agreed to between the Parties.
	2. Services.
	2.1. Processing Services. Wabtec’s remote-access processing services shall be provided by Wabtec or its Affiliate from Wabtec’s data centers in the United States (“Processing Services”).
	2.2. Support Services. Wabtec shall use commercially reasonable efforts to maintain the Service Modules to operate in material conformity with all descriptions contained herein and specifications contained in any documentation or user manuals furnishe...
	2.3. Updates. Computer coding and manual updates for updates and new releases generally released to all Customers will be created by or for Wabtec in Wabtec’s reasonable discretion if and when available (“Updates”). Wabtec will implement such Updates ...
	2.4. Custom Changes. Upgrades and enhancements are designed to address customized, new, or enhanced functionalities (“Custom Changes”) and are not included as part of the Service Modules. A Custom Change will be mutually agreed upon in writing by Wabt...
	2.5. The parties shall mutually agree upon the development, release and timing of any upgrades, enhancements, updates, or any additional features.
	2.6. Wabtec reserves the right, without Customer consent, to modify or otherwise make substitutions from the currently available Service Modules to Service Modules that will provide at least materially-equivalent performance.
	3. Security.
	4. Customer Responsibilities.
	4.2. Customer is responsible for using the Services only as permitted pursuant to this Agreement, for ensuring that Authorized Users comply with the Port Optimizer Terms of Use, and for taking commercially reasonable steps to maintain appropriate secu...
	4.3. Without limiting the generality of the foregoing, Customer will comply with all security requirements agreed upon by Customer and Wabtec for securing Source Data. Customer must use commercially reasonable efforts in accordance with industry stand...
	4.5. Customer is solely responsible for providing or requiring third parties, including without limitation, Stakeholders, to provide the Source Data for the Services.  Customer shall be responsible for providing notice and obtaining any consent(s) rea...
	4.7          In addition to the other data protection provisions in any SOW, if any information relating to an identified or identifiable natural person (“Personal Data”) is provided or made accessible as part of an applicable SOW:
	a. Customer and Wabtec agree that any Personal Data obtained from the other Party is subject to the confidentiality provisions in the Primary Agreement Section XXII.
	b. To the extent Customer provides Wabtec, in connection with any SOW, Source Data that is Personal Data:
	(i) with respect to such Personal Data, the Parties agree that Customer is the data controller and Wabtec is the data processor; and
	(ii) Customer must comply with all applicable laws in providing Wabtec access to all such data, including obtaining and maintaining any and all necessary consents and permissions to provide such data and to enable Wabtec to store, transfer, access or ...
	4.8        In the event of an attack or threatened or suspected intrusion or other breach of security against any of Customer’s or any Authorized User’s computing systems and/or networks, hardware and/or software, Customer shall, at its expense, and w...
	5. Temporary Suspension.
	6. Effect of Termination.
	7. Data Ownership and Right to Use.
	7.1. All Wabtec Data is proprietary to and shall remain the sole property of Wabtec. Wabtec reserves all right, title, and interest in and to the Wabtec Data, except to the extent of the non-exclusive rights and licenses expressly granted to Customer ...
	a. use the Wabtec Data for any use other than as expressly authorized under this Agreement;
	b. decompile, reverse engineer, disassemble, or reduce any Service Modules to a human-perceivable form or apply any other process or procedure to derive the source code or any other intellectual property of the Service Modules;
	c. alter or make copies of the Wabtec Data;
	d. provide Wabtec Data or any copies of Wabtec Data to any other person except to the extent expressly authorized under this Agreement and then only on a need to know basis for Customer’s use of the Wabtec Data as expressly permitted pursuant to this ...
	e. use Wabtec Data, or provide Wabtec Data to any other person, for the design, manufacture, repair, or maintenance of any products or processes, except to the extent expressly authorized in this Agreement;
	f. use Wabtec Data in the creation, manufacture, development, or derivation of repair and maintenance processes, modifications, designs or configuration changes;
	g. access or use the Service Modules in a way intended to avoid incurring fees or exceeding usage limits or quotas;
	h. remove, alter or obscure existing notices regarding confidentiality or propriety of Wabtec Data; or
	i. allow any third party, other than an End User, to access Wabtec Data.
	7.2. Wabtec hereby grants to Customer a non-exclusive, non-sublicensable, non-transferable, revocable, limited personal right to access and use the Service Modules,  including the Wabtec Data created as a result of the Service Modules, for their ordin...
	7.3. Customer agrees that all software, software code, software applications, related materials, provided documentation, and modifications, improvements, including any Custom Change and related Custom Change documentation which may be developed specif...
	7.4. Nothing in this Agreement shall prohibit, limit or restrict Wabtec from using, compiling, statistically analyzing, and publishing for industry and commercial purposes Source Data obtained by Wabtec in connection with the Agreement, nor shall Wabt...
	8.  Indemnification.
	8.1. Wabtec hereby agrees to indemnify and defend Customer from and against claims, liabilities, losses, reasonable and necessary expenses actually incurred (including, but not limited to, reasonable attorneys’ fees), fines, penalties, taxes or damage...
	8.2.   The foregoing indemnity shall not apply to any infringement of Service Modules and the Services, as delivered, arising out of: (i) use of the Service Modules and/or Services other than in accordance with applicable documentation or instructions...
	8.3. If the Service Modules and/or Services, as delivered, or any portion thereof is held, or in Wabtec’s reasonable opinion, is likely to be held, in any such suit to constitute infringement, Wabtec may within a reasonable time, at its option and sol...
	8.4. Customer expressly acknowledges that it is responsible for (a) the operation of its products (b) the validation of all data input into the Service Modules and/or Services, and (c) the validation of the accuracy of all data generated by the Servic...

	9.    LIMITATION OF LIABILITY
	9.1. IN NO EVENT WILL WABTEC BE LIABLE TO ANY PARTY FOR ANY INDIRECT, SPECIAL, INCIDENTAL, PUNITIVE, AGGRAVATED, EXEMPLARY OR CONSEQUENTIAL DAMAGE, LOSS, COST OR EXPENSE OF ANY KIND WHATSOEVER (INCLUDING, WITHOUT LIMITATION, LOST DATA, LOST PROFITS AN...
	9.2. For the purposes of this Section, the term “Wabtec” shall mean Wabtec, its affiliates, parents, suppliers and subcontractors, and their respective agents and employees, individually or collectively.  The limitations and exclusions in this Section...
	10. Disclaimers.
	11.   Professional Services and Rates
	12. Miscellaneous.
	“Authorized User” means an entity accessing the Service Modules.
	“Customer” means the City of Los Angeles, acting by and through its Board of Harbor Commissioners.
	“Customer Data” means a subset of Source Data consisting of the following data that is entered, transmitted to, or displayed within the Service Modules, starting from the date of the initial receipt of production data. Customer Data includes:
	“Intellectual Property Rights” means the rights in and to registered and unregistered intellectual property throughout the world, including but not limited to proprietary rights and rights in patent, copyright, trade secret, and any other right whethe...

	“Services” means Implementation Services, Professional Services, Processing Services, Support Services, Consulting Services, Training, Service Modules and any and all other services provided by Wabtec pursuant to this Agreement, as further described h...
	“Stakeholders” means anyone subject to Tariff No. 4 who is providing data to be input into the Service Modules.  Stakeholders are considered Authorized Users if they are accessing the Service Modules and not just providing data.
	“Successor Provider” means a successor service provider designated by Customer to provide services to Customer as described in Section 6.2 Transition Services.



	Exhibit L - TM_Exclusive_License_Name_Transfer_08-10-2026
	City of Los Angeles, by its Board of Harbor Commissioners
	Wabtec Transportation Systems, LLC
	[Wabtec]
	[Customer]
	By:____________________________
	By:____________________________
	Title:___________________________






