
LOS ANGELES FIRE DEPARTMENT 
BUDGET AND FINANCE COMMITTEE 

FY 2019-20 BUDGET 
MAY 1,2019

SB 523: GROUND EMERGENCY MEDICAL TRANSPORT (GEMT). 
MANDATORY QUALITY ASSURANCE FEE (OAF)

• State Department of Health Care Services administers mandatory QA Fee program

Program Goalso

■ Obtain additional federal financial participation for Medi-Cal program
■ Provide additional reimbursement to EMS transport providers to support quality 

improvement efforts

• LAFD Annual QA Fee of approximately $6M (based on $25.23/transport). Quarterly Transfer of 
$1.5M to State to Obtain Matching Federal Medicare Funds.

• City to Receive Additional $228.20 Per Medi-Cal Transport (in addition to the current 
$118.20/Medi-Cal Transport reimbursement)

• QAF Program Retroactive to July 1,2018. Approximately $2M Additional Revenue For July 1, 
2018 - March 31, 2019 Medi-Cal Transports

• Approximately $5M - $6M Additional Revenue Each Fiscal Year for Medi-Cal Transports

$2,000,000NEW REVENUE: Ground Emergency Transport (GEMT) Quality Assurance Fee 
. (QAF)

$1,674,744Cost of Requested Items

$ 325,256Balance to General Fund



FY 2019-20 Budget: Critical LAFD Requests 
(Position Requests for Six Months Funding Unless Noted)

Note:CostItem
$481,901 RA 839 (Van Nuys)

RA 813 (Pico-Union/Koreatown) 
Three months funding________

BLS Rescue Ambulances - 
12 Firefighter II!

1

Reduce span of control in Battalion 6(11 
stations versus 6 at other battalions). BC will 
manage all POLA related issues, 4 Marine Fire 
Stations, and all personnel issues to reduce 
grievances and litigation. Awaiting POLA 
response to 50% full cost recovery proposal.

$95,144Marine Battalion Chief2

pace with increasingAdditional position to 
workload

Senior Arson Investigator - 
Firefighter 111

,3153

$74,177 Address delays in CAD and dispatch-related 
technology projects implementation_______

CAD Support - Captain I

$0- Item Deleted Project cost will be included in the potential 
Public Safety Bond Initiativ

Operations Valley Bureau - 
Headquarters

5

Civilian position plus $75K for sworn variable 
staffing overtime for FIMS project development 
and maintenance

$135,391Fire Inspection 
Management System 

(FIMS) Project: - 
Programmer Analyst V;

V-Hours

6

$64,425 Additional Inspector to ensure inspection 
compliance with State mandated regulations.
FEE SUPPORTED

Oil Well Fire Safety 
Inspections - Fire

_____ Inspector I_____
Cannabis Enforcement 

Program Expenses

7

Add $340,150 to MICLA to fund 10 additional 
vehicles

$340,150 to MICLA 
(10 vehicles)

$104,500 Operating 
Budget (Expense 
Items) _______

Fund expense items for 10 Inspectors (e.g., 
computers, mobile devices, field inspection 
equipment. Reimbursed as part of CAP rate.)
Add $2Q0K to Proposed Budget amount of 
$200K for $4Q0K total for SOC consultant study 
contract.

$200,000Standards of Cover Study9

Organizational Study - 
Mayor’s Innovation Team

Workplace Environment Assessment to support 
positive workplace and existing zero tolerance 
policies_________________________________

10 ,000

$140,491 Goal of 1 Firefighter per Magnet High School. 
Currently, 4 Magnet High Schools, to be 
increased to 5, with only 2 Firefighter 
coordinators. [Fire Foundation will fund Youth 
Program $74K expense items.]____________

Youth Program Staffing - 
Firefighter S

11

[Revision from 
$215,491; deleted 
$74K expenses]
$62,400 Hire 8 Part-Time Cadets from existing Cadet 

Posts as the 3rd person on a Rescue 
Ambulance for on-the-job training and 
preparation for Firefighter._______________

Cadet to Firefighter 
Program

12

$0 Position Authorities without funding to address 
significant increased workload in personnel 
services and revenue reimbursement analysis 
and processing._________________________

A. Personnel Analyst
B. Management 

Analyst

13

Excludes $340,150 MICLA request for 
Cannabis inspector Vehicles________$1,674,744TOTAL COST
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$22.7 M

1.6%
$148.5 M

 
10.6%

$107.0 M
 

7.6%
H

ealth Benefits

-

■ Pension Benefits

Investm
ent

M
anagem

ent
Expense

$1,1256 M
 

80 2%

* Adm
inistrative 

Expense

* Pension and H
ealth Benefits are non-discretionary expenses. Percentages m

ay be rounded.
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$930,078
$918,909
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■
 Tiers 1 & 2

Tiers 3 & 4 
■

 Tiers 5 & 6
4.00%

3.60%
3.50%

3 00%
3.00%

3.00%
2.70%

%
0S

'Z

2 40%
230%

2.50%
220

%
2 10%

2
.00%

1 40%
1.50%

1.00%

0.50%
0.50%

l

0.10%
0

.00%
FY 10-11

FY 11-12
FY 12-13

FY 13-14
FY 14-15

FY 15-16
FY 18-19*

FY 19-20**
FY 16-17

FY 17-18

'Tiers 1 and 2
 pensioners have an uncapped C

O
LA

.
Tiers 5 and 6

 pensioners, including Tier 5 D
R

O
P

 participants, are entitled to a C
O

LA bank. These m
em

bers w
ill receive an increase of up to 3

 percent, based
 on the 

accum
ulation in their C

O
LA bank

**
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1999-00

2000-01

2001-02

2002-03

2003-04

2004-05

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

2017-18
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4.42%
M

arket Value*
(in m

illions)
Asset C

lass
Targeted Allocation

(rounded)

D
om

estic Equity 
International Equity 
Fixed Incom

e 
Private Equity 
R

eal Estate 
C

om
m

odities 
C

ash 
Total

29%
7,051

4,556
4,746
2,217

1,939

1,007
1,221

$22,737

R
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*
* A 

S 
O

F
21%
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22%
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7.25%
10%
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100%
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> 
R

eview and reengineer business processes to leverage PAR
IS functionalities

> 
Benchm

ark current investm
ent fees and pursue opportunities to low

er fees w
here possible

R
esearch new actuarial standards and assum

ptions in preparation for the new experience study
>> 

C
reate focused benefit com

m
unications to address FAQ

s

> 
R

eplace the Plan's Accounting Softw
are

> 
R

esearch and pursue im
provem

ents in the em
erging m

anager program
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