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On June 25, 2019, the City Council requested LASAN to report back on Mayor Garcetti’s
Comprehensive Cleaning and Rapid Engagement (CARE/CARE+) program along with a plan
for servicing the Sepulveda Basin, the Tujunga Wash, increasing illegal dumping collection
activities as well as accounting for enhanced services which entails a comprehensive approach to
address growing public health and environmental concerns related to homeless encampments and
illegal dumping in the City of Los Angeles (the City).

To expand LASAN’s ability to provide livability and public health services, the City Council
authorized Mayor Garcetti’s CARE/CARE+ program to provide regionally-deployed services via
seventeen (17) CARE and thirteen (13) CARE+ teams.
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15 Council Districts 5 A Bridge Home (ABH) areas

1 Citywide 5 Comprehensive Homeless Encampment Cleanup/
I Los Angeles River Illegal Dumping

3 Focused Service Zones: Grand Avenue, DTLA,
Skid Row/Venice

On October 1, 2019 the CARE/CARE+ program was launched citywide. The 30 CARE/CARE+
Teams are deployed daily out of four Regional Deployment Yards to provide enhanced,
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The clean-up of phase three commenced on November 4, 2019 and were completed on
November 12th. Due to the extensive amount of debris, only the eastern bank of Bull Creek was
able to be completed.

West Bank of Bull Creek

On November 21, 2019 there was a planning walk through with Rec and Parks, LASAN,
LAHSA, and LAPD to determine the best course of action for the clean-up of the west bank of
Bull Creek. The group was able to plan the clean-up along with assessing the area for safety and
environmental concerns. The clean-up of the west bank of Bull Creek is scheduled to begin on
December 2, 2019 and continue for three weeks.

Phase Four Clean Up

Encino Creek is located on Burbank Blvd from Balboa Boulevard to the 405 freeway. The area
of focus of phase four is the portion from Hayvenhurst Avenue to the 405 freeway. The Army
Corps of Engineers grants LASAN limited accessibility and maintenance of Encino Creek. The
easement right is forty (40) feet, extending twenty (20) feet in either direction ofthe center-line
of Encino Creek. The most recent clean-up of this area occurred in January 2017. The clean-up
lasted several weeks and incurred costs of over one million dollars including salaries, equipment,
hazardous material and refuse disposal, and contractual services.

Although the Army Corps of Engineers has provided the City with access, it does not enable
LASAN to waive the appropriate permitting or bypass approval from regulatory agencies. Nor
does it provide exclusion from the Endangered Species Act. The United States Department of
Interior's Fish and Wildlife Service, the California State Department of Fish and Wildlife (Fish
and Wildlife), and the California State Water Resources Board (Water Board) are the main
regulatory agencies. Regulatory oversight includes the diversion of water and the protection of
State and Federally endangered birds living within the Sepulveda Basin. The birds have a nesting
season from approximately the end of February through the beginning of August. During the
nesting season work can not occur within the Basin. Outside of the nesting season there are strict
guidelines for the surveying, identification, and protection of endangered species before, during,
and after work.

LASAN is pursuing a twenty (20) year pennit from Fish and Wildlife. The multi-year permit
would enable LASAN to begin the Sepulveda Basin Stormwater Restoration Project which will
maintain the Encino Creek stormwater channel within its original permitted condition. This
maintenance will include:

e Removal of homeless encampments with support and outreach from LAHSA
» Removal of makeshift structures and unlawful electrical wires over the channel
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Figure 6
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TLH employees have been used to fill ML positions on the CARE/CARE+ teams and will be
used to fill the MHC ML positions. TLH positions are also working on LASAN’s sewers, storm
drains, and in the water reclamation plants. In addition to utilizing the TLH program, LASAN is
also working with the Personnel Department in adding additional classifications to the Bridger to
Jobs program.

While these new services, programs and deployment model work together to provide greater
response and service to the city, LASAN will continue to monitor staffing, resources, contractual
services and deployment requests for additional services to adjust and adhere to funding that has
been provided up to this point. The goal is to ensure that LASAN operations are within the
existing budgetary limits that have been placed.

Finally, LASAN will continue to work with our partners in the Mayor’s Office, City Council,
City Attorney’s Office, CAO, LAHSA, and LAPD. The ongoing joint effort that has been
brought to bear by these combined city resources has made steady improvements in addressing
the servicing of homeless encampment locations and the collecting of illegal dumping citywide.

Thank you in advance for your continued support of LASAN. If you have any questions or
would like to discuss any of these items further, please feel free to contact me or Jose P. Garcia,
Assistant Director, at (213) 485-2210.

LBM/ECZ:lbm

c: Members ofthe City Council
Ana Guerrero, Chief of Staff, Mayor's Office
Matt Szabo, Deputy Chief of Staff, Mayor's Office
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Christina Miller, Deputy Mayor, City Homeless Initiatives
Greg Good, Chief ofLegislative and External Affairs, Mayor's Office
Sharon Tso, CLA
Richard Llewellyn, Jr., CAO
Kevin James, President, BPW
M. Teresa Villegas, Commissioner, BPW
LASAN Executive Team



