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COMMISSION EXECUTIVE ASSISTANT II

March 24,2021 BPC #21-051
The Honorable Eric Garcetti The Honorable City Council
Mayor, City of Los Angeles City of Los Angeles, Room 395
City Hall, Room 303 c/o City Clerk’s Office

Los Angeles, CA 90012

Dear Honorable Members:

RE: BUDGET MODIFICATION FOR THE 2019 DNA CAPACITY ENHANCEMENT AND
BACKLOG REDUCTION PROGRAM GRANT- COUNCIL FILE #19-1377.

At the regular meeting ofthe Board of Police Commissioners held Tuesday, March 23,2021 the
Board APPROVED the Department’s report relative to the above matter.

This matter is being forwarded to you for approval.
Respectfully,

BOARD OF POLICE COMMISSIONERS

MARIA SILVA
Commission Executive Assistant

Attachment

c: ChiefofPolice
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RECEIVED
_ o MAR 1 7 2021

TO: The Honorable Board of Police Commissioners

POLICE COMMISSION
FROM: ChiefofPolice

SUBJECT: BUDGET MODIFICATION FOR THE 2019 DNA CAPACITY
ENHANCEMENT AND BACKLOG REDUCTION PROGRAM GRANT -
(COUNCIL FILE #19-1377)

RECOMMENDED ACTIONS

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report.

2. That the Board TRANSMIT the attached grant modification, pursuant to Administrative
Code Section 14.6(a), to the Mayor, Office ofthe City Administrative Officer (CAO), Office
ofthe ChiefLegislative Analyst and to the City Clerk for Committee and City Council

reference.
3. That the Board REQUEST the Mayor and City Council to:

A. AUTHORIZE the Los Angeles Police Department (LAPD) to transfer funds totaling
$409,400 within the 2019 DNA Capacity Enhancement and Backlog Reduction (CEBR)
Program Grant, United States Department of Justice (DQOJ), as follows:

Category Current Budget Change New Budget
Personnel $ 777,326 $ (225,465) $ 551,861
Travel $ 79,052 $ (13,935) $65,117
Equipment $ 680,000 $ (170,000) $510,000
Supplies $0 $ 406,000 $ 406,000
Other $ 30,880 $ 3,400 $ 34,280
Total $ 1,567,258 $0 $ 1,567,258

B. AUTHORIZE the Controller to transfer appropriations as follows:

From Fund No Account No Amount
Civilian Overtime 100 001090 $225,465
To Fund No Account No Amount

2019 DNA CEBR Program Grant 339 70S502 $225,465



The Honorable Board of Police Commissioners
Page 2
14.1

C. AUTHORIZE the LAPD to prepare Controller Instructions for any technical adjustments
subject to the approval ofthe CAO, and AUTHORIZE and INSTRUCT the Controller ¢y’

implement the instructions.
DISCUSSION

The LAPD is seeking approval to transfer funds totaling $409,400 within the 2019 DNA
Capacity Enhancement and Backlog Reduction Program Grant. The United States Department
of Justice (DQJ), Office ofJustice Programs has approved funds to be transferred from the
Personnel, Travel, and Equipment budget categories to the Supplies and Other budget categories.
The budget modification will allow the Department to fund reagent kits for forensic casework.
The reagent kits are highly impactful for the number ofreactions and samples for analysis that
the Serology/DNA Unit (SDU) process is validated to use. Funding will also be used for the
purchase of web cameras with stands for SDU staffs use in attending virtual training courses,
meetings, and conferences. The increase in the Other budget category will fund registration
expenses for the Bloodstain Pattern Interpretation training course.

If you have any questions, please contact Senior Management Analyst Il Stella Larracas,
Grants Section, Risk Management Legal Affairs Group at (213) 486-0380.

Respectfully,
BOARD OF
POLICE COMMISSIONERS

MICHEL y. MOORE
Chief! mice

Attachments



INTRADEPARTMENTAL CORRESPONDENCE

March 16, 2021

1.14
TO: Chief of Police
FROM: Director, Office of Constitutional Policing and Policy

SUBJECT: BUDGET MODIFICATION FOR THE 2019 DNA CAPACITY
ENHANCEMENT AND BACKLOG REDUCTION PROGRAM GRANT

(COUNCIL FILE #19-1377)

Attached for your approval and signature is an Intradepartmental Correspondence to the Board of
Police Commissioners, seeking approval to transfer funds totaling $409,400 within the 2019 DNA
Capacity Enhancement and Backlog Reduction Program Grant. The United States Department of
Justice (DOJ), Office of Justice Programs has approved funds to be transferred from the Personnel,
Travel, and Equipment budget categories to the Supplies and Other budget categories. The budget
modification will allow the Department to fund reagent Kits for forensic casework. The reagent Kits
are highly impactful for the number of reactions and samples for analysis that the Serology/DNA
Unit (SDU) process is validated to use. Funding will also be used for the purchase ofweb cameras
with stands for SDU staffis use in attending virtual training courses, meetings, and conferences.
The increase in the Other budget category will fund registration expenses for the Bloodstain Pattern
Interpretation training course.

Ifyou have any questions, please contact Senior Management Analyst Il Stella Larracas, Grants
Section, Risk Management Legal Affairs Group at (213) 486-0380.

/3
LIZABETH RHODES, drector
Office of Constitutional Policing and Policy

Attachments



FY19 DNA Capacity Enhancement and Backlog Reduction (CEBR) Program

Grant #2019 DNBX 0078
Grant Adjustment Notice, Budget Modification

The Los Angeles Police Department (LAPD) requests a budget modification to reallocate funds
from the Personnel, Travel, and Equipment categories to the supplies and Other categories under
the FY 19 DNA CEBR Program.

Below is the breakdown and justification for the changes.

Category
Personnel
Travel
Equipment
Supplies
Other
Total

Personnel
$(225,465)

Travel
$(13,935)

Equipment.
$(170,000)

Supplies
$406,000

Current Budget Change Proposed Budget
$ 777,326 $(225,465) $ 551,861
$ 79,052 $ (13,935) $ 65117
$ 680,000 $ (170,000) $ 510,000
$ 0 $ 406,000 $ 406,000
$ 30,880 $ 3,400 $ 34,280
$ 1,567,258 0 $ 1,567,258

LAPD will use the $225,465 to fund the Supplies Category. The diminished
number of forensic cases worked with Personnel Category funds will be offset by
the number of additional cases worked with supplies purchased utilizing Supplies
Category funds.

The LAPD requests to adjust the Travel category schedule of planned
Training/Travel events to fund Bloodstain Pattern Interpretation courses utilizing
grant award funds, and to reflect that the American Academy of Forensic
Sciences conference will be virtual, without travel expenses, due to the ongoing
pandemic.

The LAPD requests to decrease the Equipment Category by removing the
microscopes (which were instead to be purchased with FY 18 DNA CEBR

program funds) and transferring the funds to the Supplies Category.

The LAPD requests to transfer and budget $406,000 to the Supplies Category
from the Personnel, Travel and Equipment Categories. This transfer will fund
reagent kits for forensic casework and web cameras with stands. LAPD’s FY 13
CEBR award categorized approximately $390,000 for supplies which funded 291
forensic cases beyond the number of other forensic cases funded by the same
award’s Personnel Category. Web cameras will permit staffto ‘attend.’
online/virtual meetings, conferences and training courses.



Other

$3,400 The LAPD requests to increase the Other Category to fund registration expenses
for Bloodstain Pattern Interpretation courses.
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