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Goal:

Create a cohesive framework
to organize City’s response to crisis, 

informed by community partners,
to identify opportunities to scale up

● Comprehensive Homeless Strategy 

● A Bridge Home

● Project RoomKey

● Project HomeKey

● Rent Stabilization

● Eviction Defense

● Emergency Rental Assistance

● LAHSA Contracts – Re-Housing and 

Outreach $325 million / year

● Supportive and Affordable Housing 

Production



Four Components of Action Plan
Prevention
● Prevent households from 

becoming homeless. 
● 215,000 renter households at 

risk of eviction due to high rent 
burden.

Immediate Shelter & 
Interim Housing
● Provide appropriate interim 

housing, including recuperative 
care, mental health and 
substance use treatment beds, 
for 28,852 unsheltered people.

Permanent Affordable & 
Supportive Housing
● Produce 185,000 new affordable 

units – including supportive 
housing, board and care homes –
over eight years. 

Street Engagement
● Connect with 28,852 

unsheltered individuals in the 
City, some living in 170 priority 
encampments.



Framework & Action Plan

● Investment and Production Goals: prevention, shelter, 
permanent housing, street engagement

● How to scale up most effective programs to meet five 
year goals?

● Engage stakeholders in advocacy, provider, business, 
people with lived experience of homelessness, and 
academic communities.



Report and discussion of 

process

City and Corporation for Supportive 

Housing to develop initial 
Investment Plan analysis

July - September

Shelter Partnership to lead 

engagement process for 
stakeholder groups 

City incorporates CSH, Shelter 

Partnership and stakeholder 
input to prepare report on motion 

Process and Timeline for Developing 
Framework

May 13th October 22nd


