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By Email Only

RE: Law & Forensics Preliminary Proposal Framework for Independent
Verification and Validation of Settlement Data

Dear Esteemed City Council Members,

Law & Forensics brings over fifteen years of experience serving courts, government
entities, and Fortune 500 companies in some of the most sensitive and high-profile data,
compliance and monitoring matters. Led by Daniel Garrie, who has served as a court-
appointed neutral, mediator, and technical expert in complex federal litigation and
settlements.

Our team combines deep legal knowledge with unmatched technical expertise in data
monitoring, system integration, judicial compliance with court orders, and delivering
solutions. We have data scientists, attorneys, technology architects, software engineers,
and others on our team. We have been trusted repeatedly by federal judges, corporate
boards, and government agencies to design and oversee verification systems that stand up
to the highest levels of scrutiny.

Our approach is rooted in transparency, accountability, and practical solutions — ensuring
that we can not only meet the Court’s directives in this matter but also provide the City of
Los Angeles with a sustainable and transparent monitoring framework that strengthens
public trust and benefits Angelinos.

With this in mind, Law & Forensics submits this initial proposal to the City of Los Angeles
in response to the United States District Court’s Settlement Compliance Order (Dkt. 991,
June 24, 2025). The intent of this is to get the appointment process underway to comply
with the timeline set-forth court, which requires this to up and running on November 12,
2025.

This engagement will:

e Independently verify all reported bed and unit figures.
e Validate milestones for projects in process.
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¢ Provide fiduciary oversight of accounting and expenditures.

e Deliver verifiable data regarding encampment engagements and shelter offers
with evidentiary support.

e Enhance transparency and accountability through mechanisms that are aligned
with the spirit of the court order.

In conclusion, Law & Forensics, led by Daniel Garrie, will serve as the co-independent
Data Monitor pursuant to the Court’s order in L.A. Alliance for Human Rights v. City of
Los Angeles (Case No. 20-CV-02291, Dkt. MO).

Respectfully yours,

Daniel B. Garrie
DBG
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